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1. OEJHX OCBOEHMA JUCTIIUILIUHBI

Llenbio ocBOSHHS MUCHUILTHHEI «YIpapieHHe OH3HeC — MpoueccaMu» sApisieTcs opmu-
pOBaHHe CHCTeMBI 0a30BBIX 3HaAHWH O OHM3Hec-Ipolleccax OpraHM3alMi TypH3Ma M METOHax
YIIpaBJieHHs IMH Ha OCHOBE COBPEMEHHBIX TEXHOIOTHIA.

3anauu:

— chopMupoBats ofIee NpeICcTaBleHHE O COAEPKAHUH, 00MIACTH TMPHMEHEHHS H 0CODEHHO-
CTIX 6H3HSC—HPOHCCCOB Ha OPESAIIPHATHAX TYPH3Ma,

— oOy4HTh TEXHOIOTHAM VIIpaBlIeHHs OW3Hec-TipoeccaMy (B T. HHCIE MOIETHPOBAHHA H
AHAIH3a) C UCIIOJIB30BAHAEM COBPEMEHHBIX MH(OPMAIIMOHHEIX TEXHOIOTHIA;

~  3aKpeNHTh HABLIKH BBUIOIHEHHS padoT Mo yrnpasiIeHuIo OH3Hec-pollcccaMi B IPHMEeHEHH
HHCTPYMCHTAIHHBIX CPENCTB MOAETMPOBAHHS H aHalH3a OH3HeC-TIPOLECCOB.

2. MECTO JUCHHUILIMHBI B CTPYKTYPE OIIOIX

III/ICLIPIHIH’IH& <(yﬂpaBJI6HHe OH3HEC - npooeccaMHi» OTHOCHTCA XK YacTH Y‘-ICGHOI"O II1aHa,
dbopMHpyeMOl y4YacTHHKaMKk 00pa3oBareNbHBEIX OTHOLIEHHH, MporpaMMbl OakanaBpuara [0 Ha-
npasneHuo 43.03.02 «Typusm».

3. HJIAHUPYEMBIE PE3YJIBTATHI OBYYEHUA 11O JTUCITUILINHE
IlnamupyeMEle pe3yIbTATEL 00YUEHHS [0 IUCUMIUIHHE, COOTHECEHHBIE C IUIAHUPYEMBIMH PE3YIbTa-
tamu ocsocHEsA OITOIT (koMIeTeHIMAME H HHAMKATOPaMH JOCTHIKEHHS KOMIIETSHITHH )

PopMHpYEMEIC

IlnaHupyembie peyabTaThl OOYHEHHA 11O JMCLUILTHHE, B

HaumeHnoraHue ole-

KOMNCTCHUMHA COOTBETCTEHH € HHAHKATOPOM AOCTHXKCHHA KOMNETCHUHH HOYHOIrQ CpeacTea
(xon, conepakanne | HMupuratop gocTixeHus koM-| Pesynetatel o0yyenus no

KOMIIETEHUHH) HETeHUHMH JHCLUNJIMEE
[1K-1 ITK-1.3. ®opmupyer ueb ¥ | 3HaeT: TectoBbIe BONPOCHI,

Crocoben opraHy-
30BLIBATE paboTy
HCIOJHUTENEeH,
NPHUHHAMATD PeLIC-
HHe 00 opraHusa-
LMK TYPUCTCKOH

3a7a4M  AEATCAbHOCTH TOJ-
pasiesieHHi CepBHCHOH nes-
TECIBHOCTH NpegrpuiaTHA,
OpPraHH30BEIBACT HX BBINOI-
HEHHE

- TIOHATHA «BXOAA», «BBIXO-
a», «BNANEJIBLIA», «HCIION-
HuTensy GU3Hec-TIporecca;
Ymeer:

- HeKOMIO3HPOBaTh OH3HEC-
NpoLece Ha MOAMPOLECCHI;

IIPAKTUKO-
OPHUEHTHPOBAHHDBIC 3a-
JaHHA

JNEATEIIBHOCTH Brnaneer:
- HaBbIKAMH  YMpaBJICHHA
fu3HeC - MPOLIECCAMH;
ITK-6 ITK-6.4. @opmupyer nnaHo- | 3HaerT: Tecrorble BOTIPOCHI,

CnocobeH paccun-
TBIBATh M aHAJIH3H-
POBAaTh 3aTPATHI
NeATENbHOCTH Op-
raHy3aliy TYPHCT-
CKOM HHAYCTPHH,
TYPHCTCKOTO TIPO-
IOYKTa B COOTBETCT-
BHHU C TpeOOBaHHA-
MH noTpebHTENA 1
{umu) TypHCTA,
000CHOBEIBaA -
(bexTHBHbIE YIIPaB-
JICHUECKHE peLie-
HUS

BbIE I[IOKA3aTeNd B JAeATelb-
HOCTH TPENNpPHUATAS HHAYCT-
DHH TYPH3Ma H rocTenpHuM-
CTBA.

- OCHOBHBIE TUIZHOBLIC MMO-
Ka3zaTeqd B JeATeIbHOCTH
MNpeanpUATHS;

YmeerT:

- ONTMMHU3HPOBATH OCHOB-
Hbleé [UTAHOBBIE MOKAa3aTelH
B HEATENBHOCTH TIpENNpH-
ATHA,

Bananeer:

~ HaBLIKAMH ONITHMH3ALIMH
OCHOBHEIX NJIZHOBLIX MOKa-
3aTCICH B ACATCNIbHOCTH
NPCANPHATHS.

NPaKTHKO-
OPHEHTHPOBAHHBIC 3a-
AJdaHHUA




4. ObbEM U CTPYKTYPA JUCIHUIIJIMHBI
TpynoeMxocTs JUCIHIIHHEL COCTABIACT 5 3a4eTHRIX eauHuI, 180 yacos

TeMaTHYecKHH MIaH
¢opma 00ydeHHs — OUHAs

Kontakrras paborta DopMel
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Tema 1. Tlpeamer, uenu u 3afaun | 7 1-2 | 4 4 9
1 kypca. [louaTHe W CYWHOCTE OU3-
Hec-npoueccea.
Tema 2. OcHOBH mpoueccHOTO | 7 34 |4 4 9
2 nogxoja K YNpPaBieHHKD Tped-
NPHATHEM.
3 Tema 3. [IpoueccHas peopraHusa- | 7 5-6 | 4 4 2 9 PelfTHHr  KOH-
LM MPEATPHATHA. Tpoae Nel
Tema 4. Vnpaenenue Ousnec- |7 7-8 |4 4 2 9
4 NpoLEecCaMHd Ha OCHOBE IOCTOSH-
HOI'O COBEPILEHCTROBAHMUSL.
Tema 5. Crpateruueckoe miaaHu- | 7 9- 4 4 2 9
5 pOBaHHE W KOHTPOJHUHI OH3Hec- 10
TIPOLIECCOB.
Tema 6. Metonpl mpoexkTuposa- | 7 11- | 4 4 9 PedTur  KoH-
6 HUS W  BHeIpeHHs  OU3Hec- 12 Tpone Ne2
[pOLIECCOB.
7 Tema 7. MeToabl ONITHMH3ALKH 7 13- | 4 4 9
GH3HEC-TIPOLIECCOR. 14
8 Tema 8. Hucrpymenrapuii ynpas- | 7 15- | 4 4 2 9
JieHus OH3HEC-TPOLIECCaMH. 16
9 Tema 9. Ilokazarenu a3ddexrue- | 7 17- | 4 4 2 9 PeliTHHr  KOH-
HOCTH OH3HEC-TIPOLIECCOB. 18 Tponk Ne3
Bcero za 7 cemecTp: 36 |36 10 81 Dx3amed (27)
Hanuuue B ancuuniune KIVKP -
Hroro o AHCUMIUIMHE 36 |36 10 81 JkzameH (27)




Temarnueckuii wian
dopMma 00yyeHH — O4HO-3209HasA (YCKopeHHas 3 1. 6 Mec.)

KonTtakTtHas paGora DopMEl
ofyyaromxes Texymero
¢ NeJarorHuecKnm Kounrpons
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Tema 1. Tlpeamer, uenun 1 3agauu | 6 1-2 12
1 Kypca. [ToHATHE W CYHIHOCTH DU3-
HEC-IPoLEcea.
Tema 2. OcHoBBl mpoueccHOTo | 6 3-4 12
2 noaxoja K YMpPAaBISHHIO Mpej-
NPHATHCM.
3 Tema 3. [Ipouecchas peopranuza- | 6 5-6 12 Pelitunr  kou-
U NPEIPHATHSL, TpoJib Nel
Tema 4. Vmpaenenne OuzHec- | 6 7-8 12
4 npoueccaMd Ha OCHOBE MOCTOAH-
HOrO COBEPIIEHCTBOBAHHSL.
Tema 5. CrpaTernveckoe miaHu- | 6 9- 4 2 13
5 pOBaHHE ¥ KOHTPOJIMHI OH3Hec- 10
YIPOLIECCOB.
Tema 6. Metonsl NMpoeKTHpOBaA- | 6 11- 4 2 12 PedTunr  koH-
6 HMS W BHeJpeHHA  OusHec- 12 Tpons Ne2
NPOLIECCOB.
7 Tema 7. MeTonbl ONTHMH3ALMH 6 13- 12
OUBHEC-TIPOLICCCOR. 14
8 Tema 8. Unctpymentapuit ynpas- | 6 15- 4 2 13
JieHUs OH3HEC-NIPOLeCCaMH. 16
9 Tema 9. llokazatenu addexTus- | 6 I7- 13 Pelituur  komn-
HOCTH OH3HEC-TIPOLECCOR. 18 Tposs Ne3
Beero za 6 cemecTp: 12 12 6 111 Dk3amen (45)
Hanuuwne s ancuurniune KTT/KP
Wroro no gucumriHHe 12 12 6 111 Dr3aMen (45)




Conepma}me JIEKITHOHHBIX 3AHSITHH 110 JHCHHILTHHE
Tema 1. Ilpeamer, meau u 3aga4n Kypca. [IoaaTHe H cyIIHOCTHL OH3HEC-PoXECCa

Copepixanne TeMbL [IpenMer, men 1 3aa4dd Kypca. busHec-npoliece: MOHATHE H 3/IEMEH-
TeL. Kinaccudukanus 613HEC-TPOIEecCOB B 3aBECHMOCTH OT HX MECTa B OPranM3alMOHHON CTPYKTY-
P€ KOMIIZHHH, B 3aBHCHMOCTH OT CTCIICHM MX JETalu3allid, B 3aBHCHMOCTH OT HX Ha3HAYEHMS.
Ipouece peamuzaumu 2anpoca kmmeHra. [Iporece X HU3HEHHOTO LHMKIA JOKYMEHTa. YIPAaBICHYE-
CKHIi LMK/ MpHHATHS pemenus. L{Ukn ynpaeneHns pecypcamu. [IpEMepel 0OCHOBHBIX NPOLECCOB,
IIPOIIECCOB YIIPABICHHS H 0DeCIeUeHH.

Tema 2. OcroBBI IPOLleCCHOT0 ITOIX0/1a K YIIPABJ/IeHHIO NPeANPHATHEM

Copepxanne tembl. [loHATHE, CYIIHOCTH, LENM W 33/a49d INPOLECCHOTO YIPaBICHHUA.
[MpuHUne nponeccHoro ynpaeieHus. CTpyKTypa IpoLeccHOro ynpasieHUA. CpaBHHUTENbHAsS Xa-
PAaKTEPHCTHKA CTPYKTYPHOI'O, (PYHKIIMOHANBHOTO, IPOLECCHOIO M IPOEKTHOIC IIOIXO0/0B K YIIpaB-
AeHuio Ou3Hec-nponeccamy. COBMEUICHUE NPOLECCHON ¥ (YHKITMOHATIBHON CUCTEM YIIpPaBIECHHUS.
TexHuka BRIAEICHNS OH3HEC-IPOLIECCOB B OpraHy3auyy. PO ¥ 3HaYeHHE MPOHECCHOrO MOAX0/a B
ynpaeyicnu. | IperMymmecTBa # HEAOCTATKH [IPOLECCHOTO IOAX0a K YIIPaBJIEHHMIO.

Tema 3. [Iponeccaas peopranu3anHsa NpeANpAsATHA

Coaepaxanne TeMsl, [TOHATHS peopraHU3allll W PeHHXHHEPHHTA. [IpUHIUIE] PEHHIKHHH-
punra 6usHec-nponeccos. CyIIHOCTh pEHHKMHHPUHI2 OH3Hec-npoleccoB. HeobxonumocTs mpo-
BEICHWUS PEHHXXWHUPHHTa Ou3Hec-TponieccoB. Llenu u 3anady peMH KMHHMpHHIra. BHABl peMHKHIK-
pHHTra. YYacTHUKH peHHXKMHUPUHIOBOTO MPOLIECCa H HX QYHKLMH.

Tema 4. YupasiieHue OH3HeC-IIPOLECCAMA HA OCHOBE IIOCTOSIHHOTO COBEPIIeHCTBOBA-
HAA

Conep:xanue TeMbl. CeTMEHTHPOBAHHE AEATENLHOCTH OPraHM3alMU Ha CHCTEMY IIPOIEC-
coB. @yHKINUM CHCTEMEl MEHEDKMEHTA TIpolieccoB. KoHTyp ynpasienus npoueccoM. OcoOeHHOCTH
VIIpaBNeHHs CEeTRIO TpolieccoB. Pacnpenenenre QpyHKIUE Mexny npoleccaMH. 30Ha O€30TBETCT-
BEHHOCTH, Oapbep, mepecedeHue NoNHOoMOuMH. [IpobineMsbl BBIAENEHUA CKBO3ZHHIX B IIPOLIECCOB.
ITpobneMel, CBS3aHHEIE C YIIOPIIOUYEHUEM AEATEILHOCTH OPraHU3alUy IIPH BBIIEICHHH CKBO3HBIX
[POIIECCOB.

Tema 5. CTpaTeraveckoe IJIAHAPOBAHHE M KOHTPOJIHHT OH3Hec- NpoLeccoB

Conepxanne Tembi. Jrarsl Mpolccca IUIAHAPOBAHUA. JTalbl IIpollecca PEMH)KHHHAPHHIA.
OCHOBHEIC 3Talbl MMOCICIOBATENBHOCTH NIPOBEACHUA PEHH)KHHHpPHHATA. PernaMeHTHpoBaHHE IIpO-
ueccoB. CucreMa qOKyMeHTanuu npoueccos. CHcTeMa nokasareneit Ui yIIpaBIeHUs IPOLeccaMH.
[okazaTenu nponecca, yCIyTH H YIOBJIETROPEHHOCTH KITHEHTOR.

Tema 6. MeToAbI IPOEKTHPOBAHHA U BHEAPEHHS OH3HEC-IPOIIECCOB

Conepxanne Tembl. CYOTHOCTh W 3HA4YCHHE MOJIeTUpOBaHus Ou3gec-npoueccos. Llens mMo-
JeApoBagmd OusHec-poneccos. CTaHIapThl MOJENUPOBaRUs OusHec npoueccoB. CTpaTervu BHe-
IpeHus OM3HEC-TPONECCOB. JTanbl paspadoTKH CHCTEMEI IIPOLIECCHOTO yIIpaBieHHus. Uto Heobxo-
IUMO CAENaTh IJd BHEAPEHHS [IPOLECCHOT0 NOAX0aa. MeToAbl IpeoJoNIEHHS COIIPOTHBIEHHS Tep-
COHaJa BHEAPEHMIO MMPOHNECCHOTO YIIPABICHH.

Tema 7. MeToab! ONTHMH3ANHM OHIHEC-IIPOLECCOB

Copepxanue Tembl. PeriameHTalus Ou3Hec-IpolleccoB NpH NMoMomu nradnoHa. Cxema
nporieccoB ontuMuzanuu. CTpyKTypa miabloHa periaMeHTa BRIMOTHEHHs OM3Hec-mpouecca. [Ipo-
necce hopMuposaHus rpaguyeckux cxeM OH3Hec-miporeccoB. TpeboBaHHs K OQOPMIEHHIO rpadH-
4eCKOH cxeMbl. PekoMeHIanuu no onucanuio OH3Hec-IpoleccoR MpH NoMoniy madnosos. Perna-
MmenTauus 6usnec-npoueccoB mo ARIS eEPC. Cranmapt IDEF0O. Moaens 6usHec-nponeccos. Mo-
nens dmznec-npoieccoB «lIpomaxay.

Tema 8. HucrpymMeHTapuii ynpap/icHHS OH3Hec-npolieccamy

Conpep:kanne Tembl, OneHKa OH3HeC-IIpoLeccoB: OeHYMapPKETHHT, PEHIKUHYPAHT OU3HEC-
IIPOLECCOR, Lenouka ¢popMupoBarus UeHHOCTel. MH(pOPMAHOHHEIE TEXHONIOTHE B MOJENHPOBA-
Huu 6usHec-pornieccoB: CALS — texnonorun, IDEF, ARIS, eEPC, MRP, ERP. CALS — TexHONO-
ruu. CemeticrBo cragpaproe IDEFO — IDEF14. ARIS MeTomonorus, nporpaMMusii npoaykr. MRP



HeobX0/MMBIe JaHHEIE (BXOIHLIE, BLIXOMHEIE), OTYeTHl (MepBUUHEIE, BTOPHUHEIE), HEJOCTATKH.
ERP xmr0ueBbIe IPHHIMIIEL, MOZYTH. CTaHIapT MOJIETHPOBAHUA N0TOK0B AaHHEIX DFD. Kputepun
BEIGOpa Mojenell peHH)KHHHpPHHETa Ou3Hec-npoueccoB. MeToouka IpoBeICHHA MOIETHPOBAHUA
OH3HEC-TIPOLIECCOR.

Tema 9. ITokazaTesu 3pdeKTHBHOCTH OH3HEC- IPOLIECCOB.

ConpepxaHde TeMbl, XapaKTepuCTHKa nokaszareneil 5¢b¢deKTUBHOCTH OH3HEC - IPOLECCOB.
Kimouersle mokaszareld OUeHKH OusHec-npoueccos. [lokazaTennm BpeMeHH BBITONHENHS OH3HEC-
nporecca. TexHHYecKHe NMOKasaTelu OUeHKH GusHec-nmpolieccoB. ITokazaTenn KayecTBa OH3HEC -
nporeccoB. CTOMMOCTHas OUCHKA pe3yNbTATOB peaiu3alu OH3Hec-mpoleccoB. KauyecTBeHHBIE
MoKa3aTeN OMEeHKH OU3HEC-IIPOIIECCOB.

ConepkaHde IPAKTHYECKHUX 3aHATHH 110 THCIHIIHHE

Tema 1. IIpeamer, nein u 3aga4un Kypcea. IlonsgTae H cymBocTh OH3HeC-TIpOLIECCa

Dopma 3auamus — YCMHbIH ORPOC, 8bINONHEHUE NPAKMUYECKO20 3A0AHUL

Copep:xanne npakTHueckoro 3aHATHA 1. CocTaBuTh TaOlMIy CPABHUTENBLHOM XapaxTe-
PHCTHKH NOApoOHOH U mpocToll KinaccuduKalunit 0M3Hec-IPONECCOB B 33aBHCHMOCTH OT HX Ha3Ha-
yennst. OG0CHOBATH COOTBETCTRHE OH3HEC-IIPOLIECCOB B HOAPOOKOH 1 NPOCTOi KiaccHpUKanyusaX.

Tema 2. OcHOBBI NPOIECCHOT0 MOAX0AA K YIIPABJIEHHIO NpellpusiTHEM

Doprma 3auamus — YCmublll ONpoc, GLINOAHEHUE NPAKMUYECKO20 3A0AHUA.

Copepxanne npaKkTu4yeckoro 3aHATHA 2. I[ocTpOUTE M NOACHUTE CXEMBI BIOKCHHOCTH
IIPOLECCOR 10 MEpPapXKMM ¥ BEPTHKATBHBIE TOTOKM HH(pOpManuH. BeIIenHTs mpomecc, COOTBETCT-
BYIOLIHUH TpeOoBaHMAM OTHOTO IIpaBHIIA, AATh OSCHEHHS K cXeMe. [[pMMEHNTh HECKOABKO NPABUII
IPH BEYENCHHY [IPOLECCOR, TOSICHATE Pa3jIfdus B CXEMaXx.

Peuinth npuMep BolAETCHHS 5 OM3HEC-TIPOLIECCOR B HEOOBIIOK OpraHU3aiiy ¢ YACIEHHO-
cThi0 pabotaromux MeHee 100 yenosex.

Tema 3. [IponeccHas peoprann3anusa NpeAnpHATHS

Dopma 3aHAMUS — YCIIHbBIL ONPOC, BLINOHEHUE NPAKMUYECKO20 3A0aHUA.

Copep:kaHue npakTudeckoro 3aHATHA 3. CocTaBHTh LenodYke OGH3HEC-IpOLIECCOB N0 Ba-
puaHTaM, paboTas B MATBIX [PyNnax:

1. Omucanne OU3HEC-TPOLECCOB IIPOU3BOCTBEHHO — KOMMEPYECKOH LIENIOUKE.
2. Ilpomuecc peann3alyy 3apoca KIMEHTa.
3. KHM3HeHHBIH IUKI JOKYMEHTA.
4, TIpuHATHE YUpPABIEHYECKHX pEUICHHH OTHOCHUTEIBHO OTIACHBHBIX OH3HEC-
MPOLIECCOB.
YNpaBneHYECKUH IWKI IPHHATAS PEICHHUA.
LMK yIIpaRjICHHS peCypCaMu.
[{ukn opraHu3aIIOHHOIO MEHEMKMEHTA.
CraHOapTHBIE IpOLIecChl 00ecTIeYeHHS.

Tema 4. Yuopag/jieHHe (H3Hec-IpoLeccaMH HAa 0CHOBE HOCTOAHHOTO
COBePHICHCTBOBAHHS

Dopma 3aHIMUL — YCMHBLE ONPOC, BLINONHEHUE NPAKMUYECKO20 3A0aHUA.

Copep:xxanue npakTadeckoro 3aHaTHa 4. [locTpouTh cxeMy H3MEPEeHHA NOKazaTenel
nponecca (koHnenug BSC P. Karana u /1. Hoprosa).

PeiniuTe mpuMep moKaszaTenell NMpONEccOB OTHeNla NOATOTOBKH KaIpoB H IOPHAMYECKOH
ciyx6b1. O60CHOBATh BBIBOJBI 10 IIPHMEPY.

Tema 5. CTpaTerndeckoe INIAHMPOBAHNE H KOHTPOJIUHI 0M3Hec- MPOIeccoB

Dopma 3anamus — yCmHbIN ONPOC, OOKAAObL, NPE3EHMAYULL.

CoaepskaHne MPaKTHYECKOro 3aHATHA 3. [Ipe3eHTORATE AOKTA/IEI IO BAPHAHTAM, paboTas
B MaJIBbIX TPYNOIax, Ha TEMY OCHOBHEIX IIOJXOIOB K OIIPEICIICHHIO I'PaHuL OU3HEC-TIPOIIECCOB:

1. Ilo Buay AesTeNbHOCTH (CXOKMe QPYHKITHH);
2. Ilo pe3yneTaTy NeSTeNEHOCTH;

% = oy W



TpruanuaTunponeccHas Moaeh;
BoceMunponeccHas MOZENE;

Mopems [leepa A. B.

[To noGaBneHHOM MEHHOCTH I KIMEHTA.

Tema 6. MeToabI IPOEKTHPOBAHHSA M BHEAPEHH OH3HEC-TIPOLIECCOB

Dopma 3ausmus — YCmHbLl ORPOC, OOKAA0bL, Kpe3eHMAYUY.

Conep:xaHHe NpaKTHYecKoro 3auaTus 6. [IpezeHTOBaTH JOKIANH! IO BapraHTaM, paboTas
B MAJIBIX CPYIIIIAX, HA TEMY CTpaTerH BHeJpeHHs OM3HEC-TIPOLIECCOB!

1. Ilpunnun «bompInoro B3pbiBay;
2. Tonxoxn «Illar 3a narom»;
3. IlumoTHOE BHEApPEHHE.

H3yunts cxemy «TexXHONOTHsS [OCTPOEHHS CHCTEMEI TIPOLIECCHOTO YIIPABICHHA OpraHu3a-
HeH», 000CHOBATEH BBIBOBL.

H3yunTh METOOUKY IIOCTPOSHMS: CXeM LeNOYeK CO3JaHus NECHHOCTHU B e¢ YCIOBHEIE 0003Ha-
YEHM .

Tema 7. MeToas! ONTHMH3AUMH OH3HEC-IIPOLIECCOB

Dopma 3aHsimuL — YCMHBIU ONPOC, GbINONHENRIE NPAKMUYECKO20 3A0AHUA.

ConepskaHHe NMPAKTHYECKOro 3aHATHA 7. PaspaboTka OTOENBHBIX pasfenoB IIadioHa
periaMeHTa BLIIONHEHHS OU3HEeC-TIpoLecca 10 BADHAHTAM.

Odopmierue rpagHIecKoi cxeMbl NOAIPOLIECCOB.

Pernamenranus Ousnec-rponeccos 1o ARIS: n3yvenue 6a30BoH cXeMBI OMHMCAHHUS NPOLEC-
¢4, YKA3aHHE HCTIOJHWTENEH AN KakIoM (QyHKINH, YKA3aHHE AOKyMEHTa, HCXOmsmero u3 ¢yHk-
IIMH, U3YYEHHE MOJEIH ¢ HCIIONB30BAaHHEM 31eMeHTOR ARIS, H3ydeHue HCONB30BaHHS JIOTHYE-
ckuXx onepatopor «M», « JTH», « AICKJIIOUAIOLWIEE Uy and BeTBIeHHS IOTOKOB paboT.

Tema 8. UHcTpyMeHTAPHH yOpaB/JIeHHs OH3HEC-IIPOLECCAMH

Dopma 3anamus — YCMHbLI ONPOC, OOKAA0LL, NPE3EHMAYUU.

ComepskaHHe mpaKTHgeckoro 3aHaATHA 8. IIoAroToBHT: AOKNANB! C NPE3eHTallMAMH IO
O0CODEHHOCTAM HCHOJIB30BAHUA Pa3IWYHBIX MHCTPYMEHTOB MOAEIMpOBaHHS OH3HEC-IPOLIECCOB C
IIPHMEPAMH 110 BapHAHTAM:

CALS — TexHoIOruH;
IDEFO;
IDEFTI;
IDEF2;
IDEF3;
IDEF4;
IDEF5;
IDEF®6;
IDEF7;
10. IDEFSE;
11. IDEF9;
12. IDEF10;
13. IDEF11;
14. IDEF12;
15. IDEF13;
16. IDEF14;
17. ARIS;
18. eEPC;
19. MRP;
20. ERP.
Tema 9. IlokazaTenan 3¢ dexTHRHOCTH OH3HEC- IPOLECCOB.
Dopma 3auAMUL — BLINOAHEHUE NPAKMULECKO20 3A0AHUA.
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Copepxanne npakTudeckoro sansatas 9. [Toxasatenn onepaimonHol 3GeKTHBHOCTH
OH3HEC-TIPOLECCOB. AHANKM3 A0OABIEHHO! IIEHHOCTH Hpouecca. [I0BbIIeHIe IPOU3BOHTENBHOCTH
Tpyaa 3a CUCT YIIPABJICHHA 6H3HCC-HPOHQCC&MH. VYMeHbIIeHHE ¢ceOeCTOHMOCTH KOMIIAHHMH 32 CUEeT
ABTOMaTH3alluH OH3HEC- ITpOLECCOB.

5. OHUEHOYHBLIE CPEJACTBA /I TEKYIIEI'O KOHTPOJIA YCIIEBAEMOCTH,
MPOMEKYTOYHONH ATTECTAIINH IO UTOTAM OCBOEHUA JUCITUILIAHLI
H YYEBHO-METOJJAYECKOE OBECIEYEHUE CAMOCTOSTEJILHON PABOTBI
CTYJIEHTOB

5.1. Texkyuinii KONTPOJb YCIEBAEMOCTH
Texymmii KOHTPOAL YCIEBAEMOCTH TPOBOJMTCA B (POpME PEHTHHI-KOHTPONA TPH pasa B ce-
MecTp. THIOBEIC TeCTOREIE 3aJaHus U IPOBEACHHA TEKYIIEro KOHTPOJIA IIPHBE/ICHBI HUXKE.

PeHTHHr-KOHTPOJIB No 1.
1. CpapHuTenbHas XapaKTEPHCTHKA Pa3lUYHBIX [OHATHH OusHec-npouecca. Yro crapatorcs de-

JaTh MPOIECCHO — OPHEHTUPOBAHHBIE OpraHH3alliHy.

2. Knaccudukamus OH3HEC-IPOLECCOB B 3aBUCHMOCTH OT MX MECTa B OPraHM3alHOHHON CTPYK-
TYPE€ KOMIIaHHH.

3. Knaccudukanus GH3HEC-IPOUECCOB B 3aBHCHMOCTH OT HX MeCTa B HEPAapXHH LEJIeH opraHmsa-
ITHH,

4. Knaccuduxarysg OH3HEC-IPOIECCOB B 3aBUCHMOCTH OT CTENEHH MX JACTHIH3AIAH.

5. Knaccuduxarys OU3Hec-IpONeccoB B 3aBUCHMOCTH OT HX Ha3HAYEHHA.

6. Ilonstue ocHOBHOrO mpouecca. [[poH3ROACTBEHHO-KOMMEpUYECKas NENOYKa ONMCaHHd OCHOB-
HBIX IIPOIECCOB.

7. Ha xakue moAmpoleccsl MOXeT ObITh ASKOMIO3HpOBaH Ipollece «peanusanus (3ampoca KiH-
exTa)»? [loHsTHE nOaIpoLECCa.

8. JIeKOMIO3HUHA AHAIH3 «KH3HCHHOTO IUKJIA JOKYMEHTa» IJIsl OLEHKM 3TaloB paboThl C JIO-
ObIM JOKYMEHTOM.

9. llomatme mponecca yIpaBliIE€HHA. YIIPaBJEHYECKHE PEUICHHS MOIYT IPHMHHMATBECS OTHOCH-
TEJIbHO OPraHH3aIH B IEJIOM, OTACTbHON (YHKIIHOHANEHOH 00NacTH UMK OTAENBHBIX OH3HEC
IIPOLIECCOB.

10. [lpu mpoueccHOM ONKMCAaHUM YIPABICHYECKYIO JEATENBHOCTE MOXKHO «Pa3BepTHIBATE» IO Tak
HA3HIBAEMOMY «YITPABICHUCCKOMY IHUKIY» (IIPUHATHS PEIICHNA).

11. HamGonee wacTo BCTpedaroiiecs BapHaHThl ASTANU3AINN /I BBIIEIEPEYUCIIEHHBIX IPOIEc-
coB (c6op undpopmauny, BeipaboTKa pereHus).

12. Hambonee yacTo BCTpeYAIOUIMEC] BapHAHTH! ASTANH3AIHN i1 BBIUCICPECYHCIICHHEIX IIPOLIEC-
coB (OpraHW3alig peaIn3allli PeIeHH, KOHTPOIb HCIIOTHEHNS).

13. Haubonee yacTo BCTpedalOIAecs BapHAHTEL JETATN3AIIMH U1 BBIILICIICPSUUCICHHBIX IPOIEC-
COB (aHAIH3, PErYIHPORAHHUE).

14. TpH OCHOBHBIX KaT€rOpUH HCHOTHUTENEH — YIPaBICHLEB.

15. Llukn ynpapneHus pecypca.

16. Iiuxn opraHu3aliMOHHOrO MCHEIHKMEHTA.

17. TlonAtue nporeccoB odecnedenus, FropH30HTaIBHEIX OH3HEC-TIPOLIECCOB.

18. Kakumu spigroTcs npotiecchl (PHHAHCOBOTO OOECIEUEHHS, 00ECIICUCHHMA KalpaMHM, Kopuande-
ckoro obecriedenna? YTo OHH CO3MAIOT M NOLAEPKMBAIOT?

19. CrargaprHble npoiecchl obecnedeHus.



20. Tlonatue mponeccHoro noaxona. CyuIHOCTL MPOIECCHOTO YIIpaBRIeHHASL.
21. 1llenu m riaBHas 3aJava OPOLECCHOTO HOIX0AA.

22. TIpuHIENB DPOLECCHOrO MOIX0aa.

23. [lomgTHE KIMCHTA H BllaJeNblia OH3Hec-IIporecca.

24. IlonsaTHe KIMEHTA U BIaAEIbIIa OH3HEC-TTpoIIECcca.

25. SBiseTcd 1M OpPOUECCHBIM MOOXOX [POTUBONOCTaBIeHHeM (yHKIHOHaNEHOMY? B geM oTim-
YK IIPOIIECCHOTOo moaxoaa’?

26. K nepexorny Ha Kakylo CTPYKTYpPY IOABOJUT IPOLIECCHBIA OAX0A? YepThl TaKOH OpraHu3aiu-
OHHOH CTPYKTYPBL.

27. CrpykrypHbli [OAX0 K YIPABJICHUIO OM3HEC-TIPOIIECCAMH.

28. CpaBHHTeNbHAS XapaKTEPHCTHKA QYHKIMOHANBHOIO ¥ IPONECCHOTO MOIXOI0B K YIPABICHHUIO
OH3HEC-TIPOIECCaMH.

29. TIpoexTHsbI# HOAXOZ K YIpaBIeHHIO OM3Hec-nponeccaMu. Ero npenMymecTra.

PeiiTHHT - KOHTpOABL Ne2

1. Cosmernenue npoLueccHol H QYHKIMOHANLHOM CHCTEM YIpaBJIEHUS (110 KAKOMY ITPHHIMITY YCT-
pOeHO MoJaBionlee OOIBIIMHCTBO OPraHu3alyii B COBPEMEHHOM MHPE, CKOIBKO B HHX MOYKET
ORITH YPOBHEH, XaK CIPYIIIMPOBAHE! B 3TOM CIIydae 3BeHbS HepapXH4YecKOH CHCTEMEL, KaKas He-
papxus CYLIECTBYET BHYTPH K&XK/10I'0 TAKOI'0 3BEHA).

2. IlpuMepbl TOTOKOB HH(POPMALIHH.

IloueMy HeXOPPEKTHO HA3EIBATH BEPTHKAIBHEIE NOTOKY HHGopManuu nporeccamu? Ipumep.

4. Tlouemy Hapsiny ¢ yKe CyuiecTByloleil cucteMolt GyHKIHOHANBFHO-aIMHHACTPATUBHOTO YIPaR-
JIEHHS TIpUIETCS CTPOUTH CUCTEMY YTIpaBNeHUs npoueccaMu? IloueMy OfMH PYKOBOIMTEND HE B
COCTQHHH YIPABIATH CNOKHBIM MEX(QYHKIHOHANBHBIM OH3Hec-mpoueccoMm? KakoB BeIXOA?
[Touemy rpaHMIBl CETMEHTOB CKBO3HOI'O IIPOIIECCA MOIYT HE COBIACTB C rpaHdnaMH QyHKIHO-
HaJIBHBIX NOApa3HcIcHui?

5. Kax B oprapuzanuy IMOABHTCS B IapajliefbHO CYIIECTBYIOUIHE CHMCTEMBI MeHemxmenTa? Ha-
30BHTE BX. UTO Ipou3oiaeT B pe3ynpTaTe?

6. UT0 HYXKHO IeNaTh, YT0Obl YCTPaHUTh HEJOCTATKH CYIIECTBOBAHHUS B OPIaHM3aLMHK ABYX Iapall-
JENBHO CYLMIECTBYIOIINX CHCTEM MCHEIKMCHTA?

7. Texnuka BbUIeneHUs OH3HEC - IPOLECCOB B OPraHU3ALHH.

. [lpumeHeHre TIpaBuI BeLOEICHHA Mpoueccos. [Ipumep.

9. B kakoM ciy4ae MOXKET BCTPETHTBCS CHTYaUHs, KOIZA IPAaHHIbl IPOLECCOB, BELAECICHHABX IO
Pa3IHYHBIM MPABHIIAM, MOTYT He COBNAcTh? UTo AenaTh B 3TOM ciydae?

b
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10.  Kakme npobieMBbl MOTYT BOSHHKHYTD IPH BBIIOJIHEHHH MHJIOTHOIO NIPOEKTA M KOTAa pasHo-
IJIACHA [IOSABITCS CHOBAY
11. B omgHo# HeGONBINOH OPraHU3alUK ¢ YHCIEHHOCTHIO padorarormux MeHee 100 yenosek ObI-

JIO BBIIENEHO 5 mpolueccos. [Touyemy cornacoBaHHE B3aMMOJCHCTBHS MEXKIY HHEMH BBI3BAIIO
kapkue cnopbl? CKOJBKO OHO IPOJUTMIOCE H KaK OBUIO pa3pelleHo H KeM?

12. B KakoM ciaydae HOIBITKH YBS3aTh [paBHIla U MPOIECCH MeXTY co00if MOTYT MpHBECTH K
HeoaHo3Ha9HoM cuTyanun? [loueMy Ha GyMary BEIKNAABIBAETCS TO, K YEMY «BCE IIPHBBIKIIH, BCC
3HAIOT, HO HUKTO HE XO9eT HHYEro MeHATh? B KakoM ciryyae M3MeHEHHs HPHHOCAT BHIFOZY Op-
raHu3aHuH?

13.  CxkoJpKO MUTHTCA MPOSKT OMHCAHKA MPOLeccoB oprannsanun? Kakos pesynsrar?
14.  PexoMeHIaUMH IS PCUICHUS IIPOGIEM ¢ yBI3bIBAHHEM B3aHMOJEHCTBHA IIPOLECCOB.
15.  IlpeuMmymecTBaM M HEJOCTATKH IIPOLECCHOTO MIOAX0JA.

16.  OcoOeHHOCTH BHEIPEHHA [IPOLIECCHOTO NOAX00a HA IPEIPHITHH.

17.  IlpeumyiuecTBa ¥ HEXOCTATKH MPOIECCHOTO NOAXOMA K YIIPaBIECHHIO.

18. Ilonatus peopranu3alvi 1 peHHXUHHPUHTA.

19. TlpuHIUTE perHXWHAPHHETA OH3Hec-Tiponeccor. [loHsATHE cTaHmapTHO# onmepanMoHHOH (pa-
Ooueil) npouenypsl. IlperMymectsa, focTuraeMsie py npumenesun COIL



20.

21.

Ha kakue 3 sompoca nomxeH cogepxarh oTBeTH Kaxkaas COII? Kakumu B menom JOMKHBL

ovrre COHI? Ha kaxkux mpeanpuataax npaMensrores COII? Torarue pabodero mecta.

HeJ'.[I) OCHTpaJIM3aluH. I[OCTOI/IHCTB& H HEJOCTATKH [NEeHTpallu3allii YIIpaBJICHHA. I[eLIeHTpEU"IH-

3anus. JenerupoBaHue NOJHOMOYHH.
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14.
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18.
19.

20.

PeiiTunr - koHTpoas Ne3
IlonsTtue mpotiecca. Uto gomxHO OBITE ONpeNeneHo A1 Ipoliecca?
Jna 9ero HeoOXOIMMO YCTAHOBHTE MPUHIMIEI ONpEe/eNeHHs IPOIEeCCOB M MPUBA3KY HX K CY-
LIECTBYIOWEH OpraHu3allHOHHON CTpYKType? e mpeanaraeTcs CerMEHTHPOBATh MPOUECCHI?
HAns gero paccmarpuBaercs GYHKUHOHANBHAS CTpyKTypa? CKONBKO MPOIECCOB BBIAEIIETICS B
KaXI0M KpYMHOM () YHKIHMOHAIBHOM 110{Pa3Ae/ICHHH ?
UTo 3HaUMT BBIACIHMTE Hpouecch? UTo moHuMaeTes 1o/ BxogaMu/Beixonamu? Korna Haunna-
ercst / 3akaHumpaercs npouecc? [oyemy np CerMeHTHPOBAHHH IIPOLECCOB HENOCTATOUHO
paccMaTpHBaTh TOJIBKO BXOJBL/BBIXO/bI?
IloueMy mpu cerMEHTHPOBAHHH HEOOXOMMMO HETKO pacHpelenuTh 110 nporeccam (yHKLUH,
BHINIQUIHSIEMBIE B I10/Ipa3ie/IeHUsX ?
[To xaKOMy NMPHHLHMIIY IPHBOAUT CErMCHTHPOBAHHE K YHOPAJOYHBAHHIO JNCATCILHOCTH KOM-
narAn? B 4YeM cOCTOMT OCHOBHas 3anava npoligcca? YUto deTko ompenensercs AMd KakKAoro
nporecca? Kem CTaHOBATCA PYKOBOJUTENH CTPYKTYPHBIX NOJpa3AcIeHU DA CETMEHTHPOBA-
HUH U HoUeMy?
K gemy MOxeT npuBecTd pe3kuil «peHIDKUHUPHHT mpolieccoB»? Kak mpennodyTHrenbHee TMo-
CTPOHTE B OPraHU3allUH CUCTEMY IPOLIECCHOTO YIIPABICHAN?
Kakora onHa u3 cambix Oompmux mpodiaeM IIpH NOIBITKAX Pa3paboTKK U BHEAPEHUS IPOIece-
noro nomxonaa? Oyuakuum cacteMel MenemkmenTa. Kyna Bxoaut QyHkiuda MoTuBanmmu?
B yeMm zaximouaercst MmeHeIpKMeHT Iponecca? UTo genaeT BIamenell mpolecca B XoI¢ yIpasie-
nus? Kakoii xapakrep HOCHT AeSTeNlbHOCTh BlaleNnblia Ipouecca?
Ha uro packiambIBaeTcs KOHTYp yhpaeieHHs nponeccoM? ITOHATHE BERIIECTOSIIETC PYKOBO-
mutend. Kak cBsg3albl Biafelnel Ipolecca M BBILECTOSIINE pykoBomuTens? Yro o3Hauaer
TEPMHUH «I'pAHHULIBL IIpoLeccar»?
OCOOEHHOCTH YIIpaBIEHHA CETHIO IPOLIECCOB.
Yro BrmoyaeT B ce0s LMKI ONIEPATHBHOIO YIPABISHMS NPOLECCOM, KOTOPEIA HOIKEH I10CTPO-
HTb Biajeen nponecca?
YeM HOIDKEH 3aKaHUHBATEH MIO00E 3HAUMMOE YTIPaBIeHUECKOE pelleHHe BIaelblia mpouecca?
Onna 13 OCHOBHBIX 33144 N00oro pykopoautens. K uemy OpHBOIUT MOCTOSIHHOE PEIUEHHE PY-
THHHBIX BOIIPOCOB 3a MogunHeHHBX? loyeMy B HOpManbHOR OpraHM3almuH HaKOIUIEHHE 3Ha-
HHH O NPOLECCax NOKHO MTH TOCTOSHHO? [INg yero HeoOXOMUMEI DTH 3HAHUA?
Ha kaxue 2 OCHOBHBIE Y9aCTH AENSTCA BUAB! NCATCILHOCTH, KOTOPBIE COCTaBIAIOT Ipolecc?
Kakue cOBeTCKHE TPaMIIMH YIIPABIEHHS IPOJOIKAIOT HEKOTOphle pykopoaurenu? Ha uro
JACTO 3aMEHAIOT CHCTEMY MEHEKMEHTA?
Obume ¢ynxuuu. llorstHe QyExuuu. Kak TepMuH «QYHKIMS» CBA3aH C TEPMHHOM «IpoO-
ece»?
[louemy Herenecoo0pa3HO BBEIOEIATL KAk CaMOCTOSTEIBHBIN IIpOLECC NPOUERypYy Olpenese-
HUS MOTpeOHOCTH 3aKyoK? BriBos.
3oHa He30TReTCTREeHHOCTH. PHCYHOK.
Bapeep. [Tepeceuyenne monHOMOYMH. PHCYHOK.
[IpuMep, TOKa3BIBAIOMIHMH TPYAOEMKOCTh CO3JAaHHA [IPOLECCHOH MONEIH OPraHU3ALMH.
Kak 00bI4HO CTPOAT MOJENIEB CKBO3HOTO Ipouecca? UTo NpUBOAMT K CO3UAHMIO JEpEBa ¢ Or-
POMHEIM KONH4eCTBOM BeTBei? [loueMy CKBO3HOM mporuece Oymer BETBUTHCS [IPH paccMOTpe-
HHH OT KOHIIA K Hadary?
Yem oGopavnBacTcs Ha NPAKTHKE BHEIPEHHUE CIIOKHOH cHCTeMBl apromarhzamuu ERP? Ilpo-
UCXOJUT JTK Yy4IUEHHe CHCTeMEl ynpaBieHnd? UeM gpnsercd 1o, 4T0 ceifyac NpUHATO Ha3bi-
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BaTh aBTOMATH3alMEH yrpasienus? Biuser i Takas aBTOMaTH3al¥sd Ha NPUHIUIE OpPraHd-
3allMH YIIPABICHHA KOMNAHUeH?

TMogeMy, BEIICNIS U PECTAMEHTHPYS CKBO3HOH MPOIECC B OKPYKAIOIIEM €TI0 YIIPaBIIEHIESCKOM
Xa0¢e, MBI TYT XK€ CTATKUBaeMCS ¢ HEOOXOAHMOCTBIO CTPYKTYPHPOBATh BCHO OCTANBHYIO Jes-
TeNBHOCTE, HE TIONAaBIIYIO B PAMKH CKBO3HOT'O IIpolecca?

ITpobneMb! yHOpAooIUBaHUs JeSTENBHOCTH OpPraHH3allMH MpPH BHEIPEHWH CKBO3HBIX IIPOLEC-
COB.

Kakpe MexaHu3Mpl yCTpaHCHHS NpoOieM HeoOXOomuMOo 3apaHee pa3paboTaTh, €CTM CKBO3HEIE
TIPOLECCHI BEIIEISIIOTCS B OPraHi3alii He IpoCcTo 1 GOpMAaIbHBIX IeeH?

OTBeTCTBEHHBIE 332 CKBO3HEIE PabOTHI ¥ MPOEKTHl paboTaloT ¢ pYKOBOJMTEIAMH H HCIIOJIHHTE-
ASIMH HECKOJIBKUX CTPYKTYPHBIX IOAPa3Je/ICHUH, BBITOJHAIOIIMX CKBO3HYIO paboTy HIIH Mpo-
eKT. UTo HeoOX0MMMO 11 peanu3aliH TAKOH CHTYaIluH?

Yto nenecoodpasHo MPU BHEAPESHHH IPOUECCHOTO ITOAX0a K YIIPABIEHHIO B OpTaHU3aIHy
[logeMy BELIEIEHHE IIPOIECCOB, COBIANAIOIINX ¢ GYHKIIMOHANBHOH CTPYKTYPOH IPENPUATHS,
MO3BOJIAET W30CKATE JOTIOHATEIFHOIO KOMITTIEKTa JOKYMEHTOB?

Kakue pernaMeHTHpYIOHE MYHKTE HYHO T00aBUTH B THUIIOBBIE ITOJIOKEHHA O NOApa3fene-
HUAX?

Korna monayuurcs onMcasye mporecca, BRITOIHIEMOro (YHKIMOHAIBHEIM MOPa3ielieHHeM ?
YeM HYXKHO JOTOJHHUTH DONOXEHHE O ToJpasacicHHH? YTo Hy:KHO CAeaTh, YTOOB! JOJDKHO-
CTHBIE HHCTPYKIIMH TOKE CTANH pabOTAFOIIHM JOKyMEHTOM?

Tunossie OIJ.II/I6KK, BO3HHKAICINHE ITPH CO3OAHHH KOMIUJICKTA NOKYMCHTAIIHH ITO MTPOHECCY.

5.2. Hpome)lcyroqﬂaﬂ aTTeCTalMA 110 HToraM OCBOCHHA ATHCHHITIITHHEI — JK3aMCH.

Bonpocs! K 3k3ameny 10 JHCIHILIHHE:
I 3Tanm mporecca peHEKHEUPHHETA — IPEIIIaHORAas NOATOTOBKA KOMIIAHMH.
11 »Tan mpollecca perHMIMHUPHHTA — CTPATErHUECKOE [IITAHUPOBAHHE.
I1I »Tan mpoliecca peMHKHEAPHHTA H €ro 3 (azbl
5 sranos npouecca aHaTH3a HOBOH MOJENH OIIEHKU IOTPeOMTEIS.
IV r V pTansl nponecca peHHKUHUPHHETA.
Pe3ynnTaThl peHHKHHEUpHHTA. THNHTHAS OMMAOKA OpH PeHHKHMEAPHHTE. | TaBHOE NPAaBHIIO IIPH
LIPOBEACHUN PCHIDKMHHPHHTA OU3HEC — IPOLIECCOB.
OCHOBHBIE STankl pEHH)KMHUPHHTE.
TMousTre MogenupoBaHus GH3HeC — nponeccor. Liens Moaenupopanus. YTo Mo3BOIIET MOJe-
JTHpOBaHHE OU3HEC — IIPOIIECCOB.
Metononorus moaenuposanusa 6usHec-npoueccos (Business Process Modeling).
MeTononorus onucanus otokos padot (Work Flow Modeling).
Merononorus onucanus MoTokos JaHHeX (Data Flow Modeling).
CtpaTeruu BHeapenus OuzHec — nponeccos («boiasioro B3psiBay, «llar 3a mwarom», HHIOT-
HOE BHE/IPECHHE).
Dranbl  paspaboTKH  CHCTEMBI IIPOIECCHOrO ynpaBieHHs 1 otan  «OpraHMsalndoHHO-
MeToaudeckas IoAr0TOBKa IIPOEKTay.
Pazpaborka opraHH3allMOHHON CTPYKTYDBI IIPOEKTA.
Pa3paboTka THIIOBEIX JOKYMEHTOB ¥ BHYTPEHHHX CTaHIapTOB.
PaspaboTka npoekra nepeyHs OM3HEC — IIPOIECCOB BEPXHETO YpOBHA M pa3paboTKa IiaHa pa-
60T N0 KAKIOMY U3 3TANOB IIPOEKTa.
Oramel paspaboTKu CHCTeMBI npoueccHoro yipaeienus [I stan «PaspaboTka crcTeMs! OH3HEC
- IPOLECCOBY.
VYToudeHne repeyHs OH3HEC — IPOIIECCOB BEPXHETO YPOBHA.
JlexoMmozuius OH3HEC — IIPOLECCOB BEPXHETO YPOBHS.
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Onpenenenne CTpyKTYPHBIX MOJpa3leleHHH, OTBETCTBEHHBIX 3a BBHIIONHEHHE OH3HEC — Mpo-
I[ECCOR.

Jtansl pa3paboTKH CHCTeMEI ITponieccHoro ynpaeierus IIl stan «Onucanne U pernaMeHTanus
OH3HEC - IPOLIECCOBY.

Bpi6op MeTONMKH M IPOrpaMMHOro IPOIYKTa AJIY onucanus OM3Hec — IPOLECCOB.

Onucanue 6u3HeC — NPOIIECCOB.

Pazpaborka periaMeHTOB OM3HEC — IPOLECCOB, BKIFOYAs CUCTEMBI [TOKa3areet,

PazpaboTka TUIIOBBIX JOKYMEHTORB.

JTansl pa3paboTKH CHCTEMBI IPOleCCHOTO ypariaeHHs [V atan «Pa3paboTka HOpMaTHBOR IO
nokaszareisiM OU3HEC - [IPOLECCOBY.

Otansl pa3paboTKU CHCTEMEI [IPOLECCHOTO YIpaBieHHs V 3Tan «Pa3paboTka CHCTEMBl MOTH-
BallMK IIEpCOHAAN.

IlocTpoenue, anamuz W OIITHMH3AIMS LENOYEK CO3JAHUA LIEHHOCTH. MeToauKa IOCTPOEHUS
CXEM HENOYeK CO3aHus NEHHOCTH U ee YCIoBHbBIe 0003HaueHH.

OcHoBHas omubKa DOCTPOSHHA HEMOYEK CO3JaHHA LEeHHOCTH. [IpenmyliecTBa U HEZOCTATKH
METOIMKH ONUCAHHA [ENIOYEeK CO3TaHUS IIEHHOCTH.

Co3parre cucTeMBl (CeTH) MPOLECCOR OPTaHU3alMH. B KakuxX Lendax MoXeT OBITh HCIIONB30Ba-
Ha CHCTEMA IPOIECCOB B KOMIAHUH 7

Ha ocHoBaHHE CHCTEMEI TIPOIECCOB ONTUMH3AIHA OPraHM3AIKOHHOH CTPYKTYPH! KOMIAHHH.
YTo MEepBHYHO, a YTO BTOPHUHO? 3a CUET CTPYKTYPHBIX M3MEHEHHH HeoOX0omauMo NOOHThCH,
4TOOBI IPHA BHIIOIHEHHH IIPOIECCOB OBLIH YCTpaHEHBL 9To?

CompoTuBneHue nepcoHaNa BHEAPEHWIO MPOLECCHOTO YIpaBNeHHUS. BHABI CONPOTUBIEHHS
IIEPCOHAIA BHEAPECHUIO MPOLECCHOTO YIpaBneHnd. |IpuauHbl MHHIMBUIYaNbHOTO CONPOTHRIIE-
HHS [IEPCOHATa BHEAPEHUIO IIPOLECCHOIO YIPABICHHS (YTO MOXKET OBITH (aKTOpaMH CTpaxa
JUTSL JTFOACH?).

. Qakrop uHGOPMAITMOHHON HEJOCTATOYHOCTH (4TO YACTO COTPYIHHKH CYMTaoT?). Dakrop or-

PaHHYEHHOCTH COTPYIHHKOB.
Korma menuBHIyanbHOE CONMPOTHBICHHE NIEPEXOAUT B rpymnnoBoe? IloHITHE CHIIBL COINPOTHB-
TeHUA rpynnsl. [[pHYuHs! TPYNIIOBOrG CONPOTHBICHHUA BHEIPEHHIO IPOIECCHOTO YIIPABICHHUA.
[MonsTre conpoTHRAeHMs CHCTEMBL. C KAKUMM [IPHYMHAMY CBI33HO BO3HHKHOBEHHE AAHHOTO
BHJA COIPOTHBIICHAA?

IlocnencTBust CONPOTHUBICHUA BHEOPSHMIO IPOLECCHOIO YIPaBIICHUA. 1 TaBHEIC HETaTHBHEIE
LOCAEACTBAS COIIPOTHBIEHHS BHEIPEHHUIO IIPOLECCHOTO YIIPABICHHS.

Kak 60poThcd ¢ CONpOTHBIEHHEM BHEAPEHHIO HPOLIECCHOTO YIpaBieHua? MeToasl mpeonoe-
HHA COIPOTHBIICHHS IIEPCOHAIIA.

Pernamentamnus 6usHec — mpoleccoB NpH NMoMoluy abnoxa. YTo o3Ha4aeT NOKyMEHTHPOBa-
HHe OusHec - mpolnecca? Jsg pemeHHs KaKux 3a1ad NpefHazHadeH IMabJloH periaMeHTa BhI-
nonuenust buzHec-ripoecca?

CxonpKo BIanelbLeB TODKCH MMETh perNIlaMeHTHpYeMEIH nponecc? CxeMa IIPOIIECCOB Opra-
Hu3auuH. 1719 Kakux OpoleccoB Lenecoo0pa3Ho UCIOb30BAHKE CTAHAapTa OMUCAHHA IpOoLiec-
cOB Ha 1—2 ypOBHSX AeTanmu3aluu? BHYTpeHHUH CTaHIAPT ONMHCAHUA OU3HEC- MPOLECCOR.
Ilopsnok dhopMupoBaHud rpa@HUIecKUX cxeM Ou3Hec-npoueccos. Llem rpaguyeckoro onuca-
HUA [poliecca.

[opsazox ¢opMupoBarms rpadrueckux cxem OusHec-mponeccos. Ilopsnox odpopmienus rpa-
dugecknx cxem npoueccos. [Ipumep rpadudeckoro odopmiieHus 0GBEKTOB.

Haznauerse natu obiacTel cXeMBl YIIPaRISHHA [IPOLIECCOM.

Tpebosanust k odopmileHH0 rpapuyeckoil cxemsl. IlporpamMMmHebie cpeicTBa IpadpUyYecKoro
OIMHCAaHHs OOLEKTOB.

OnpeneneHue BXON0B/BBIXOIOB H KJIHEHTOB/TIOCTABIIMKOB [IPOLIECCa.

OmnpenencHue pecypcoB, HEOOXOIAMEIX IS BEITOIHEHHS IPOLEcCa.



46. Paspaborka rpadedeckoif c¢xeMbl mpollecca. IIpoBepka KOppeKTHOCTH Mojeneit OuzHec-
IpoHecca.

47. Tlposepka aiIeKBaTHOCTH Mojeied OusHec-npouecca. JIOKYMEHTHPOBAHHE M YTBEPIKICHUE MO-
Aeneit Gu3Hec-mporecca.

48. CornacoBanne ¢ ApyruMH mpoueccami. OnpeneneHHe MOKasaTeliell npolecca, OPOAYKTa W
NafHbIX YIOBIETBOPEHHOCTH KIHEHTOB.

5.3. CamocToaTensHast paboTa 00yvaK0Ierocs.

CamocTtodtenapHas padoTa CTYACHTOB [0 H3YYCHHIO JHMCUMILIMHBI BKIKOYAET CHEAYIOLIHE
BUIb! paboT: H3y4EeHHE MaTepHala, H3J10KEHHOI0 Ha JeKIME;, U3y4eHHEe MaTepHala, BHIHECEHHOTO
Ha [IPaKTHYECKUE 3aHATHS; IIOJTOTOBKA K IIPAKTHIECKUM 3aHATHSM, BEITOTHEHHE WHIHMBHYTLHO-
ro 3ajaHus (pegepart), IOAr0TOBKA IIPE3CHTAIMH JOKIIAa.

CamocTosTenbHad BHeayJUTOpHAasA paboTa o KypCy BKIIOYAaeT U3yYeHHe y9eOHOM W HAaydHOH
JIMTEPaTypsl, NOBTOPEHUE NEKIMOHHOIO MATEPHAIIA, IIOJIOTOBKY K IPAKTHYECKHM 3aHATHAM, 4 TAKXKe
K TEKyUIEMY KOHTPOJIO M IPOMEXYTO4HOH arrectanuu. [IpakTudeckue 3aHATHS NpeXycMaTpHBAIOT
COBEPIIEHCTBOBAHHUE HABLIKOB pabOTEI ¢ [IEPBOMCTOYHHKAMH, U3YHEHHUS IIPEIMETHOH cliellu{pUuKn
Kypca. Borpockl, He paccMOTpEHHBIE Ha JIEKITHAX H NPAKTHYSCKHX 3aHATHAX, TOJDKHEL OBITE H3YUCHBI
DakanappaMH B XOI€ CAMOCTOATENBHOH paboThl. KOHTpOIs caMocTosTeNbHOE paboTH DakaIarpoB
Haj yqeOHOl mporpaMMoi Kypca OCYIIECTBIAETCS B XOIE [IPAKTHYCCKHMX 3aHATHH METOIOM YCTHOrO
onpoca MJIH OTBETOB Ha BOIPOCHL TeM. B xonme camocroarensHoil paboThl KAXABIA CTYAEHT 0013aH
IPOYUTATE OCHOBHYIO H IO BO3MOMHOCTH JONONHHTENBHYIO THTEPAaTypy IO H3ydaemoil Teme. Oby-
YAIOLIMICS JOJDKEH TOTOBHTECS K NPEACTOALIEMY IIPAKTHUECKOMY 3aHATHIO 10 BCeM, 0003HAYCHHBIM
B Iporpamme BonpocaM. He nposcHeHHsie (IMCKYCCHOHHBIE) B XOIE CaMOCTOATENBHOH paboTel BO-
IIPOCHI CIEy€eT BBINHCATh B KOHCIEKT JEKIHM M BIOCIESICTBAN NPOACHUTD UX HA NPAKTHYECKUX 3a-
HATHAX.

CamocTogTensHas paboTa BEITIOJHAETCS CTYICHTOM 10 3aJaHHIO IPEIogapaTens, Ho 0e3 ero
HeNOCPE/ICTBEHHOTO YUACTHS.

Bunamu 3amaguit 178 BHeAYIUTOPHOM CaMOCTOSTENEHOHR paboTEl CTYAEHTA BEICTYIAKOT:

AJIs OBJIAJICHU A 3HAHUAMMU;

- 9YTeHHE TeKcTa (y4eOHMKa, IIEpBOMCTOYHHKA, NONOIHUTEIBHOM IIHTEPATYPBh);

- COCTABJICHHE TIIaHa TEKCTa,;

- KOHCIIEKTHPOBAHUE TEKCTE,

- BEIMCKH U3 TEKCTA;

- paboTa ¢O CIOBapAMHU K CIPABOYHHKAMH;

- yuebHO-HCceoBarenscKas paboTa;

- HCIONB30BAHNE KOMIIBIOTEPHOH TEXHHMKU M MHTepHeTa W Ap. OpH BBIOIOJNHCHHH TBOpYE-
CKHX JOMaIHWX 3aJaHui.

JUTS 3aKPENIeHNs ¥ CHCTEMATH3ALNH 3HAHMIA:

- paboTa ¢ KOHCTIEKTOM JNieKIui (06paboTKa TeKCTa);

- NOBTOpHAasg paboTa Hax y4eOHBIM MaTepHaloM (3NMEKTPOHHOTO y4eOHHKA, IIEPBOHCTOYHHM-
Ka, TONOIHUTENEHOH IHTepaTyphl);

- COCTaBJICHHE IUIAHA H TE3UCOR OTBETA HA BOIIPOCH] IPOMEKYTOUHOIO KOHTPOILS;

- aHanuTHYecKas oOpaboTka TeKcTa (aHHOTHPOBaHHE, PELCH3HpOBaHHe, pedepHpoBaHHe,
KOHCIIEKT-aHaIu3 U Ap.);

- IOATOTOBKA COOOIIEHHH Ha MPaKTHYECKOM 3aHATHH W Op. WA QOpMHPOBaHAS YMEHHHE H
HABLIKOB;

- IOATOTOBKa COOOIICHHH 110 32JaHHEIM TEMaM;

- PELIEHHE CUTYallMOHHBIX (IpodecCHOHATRHBIX } 3aXaHUH;

ITpopaboTka BONIPOCOB, BHIHOCHMBIX Ha CAaMOCTOSTCIBHOC H3YYEHHE COCTOMT B H3YYEHHH,
KOHCIIEKTHPOBAHHH ¥ AHANH3E JTHTEPATYPHBIX ACTOYHHKOB.




Meroauyeckue peKOMEHIANMA 110 CAMOCTOATEIBHOMY H3YYEHHIO BOIPOCOB TEM IHCIIHI-
JTHHBL

1. HeoOxoquM¢ I[IpOYATATE JMTEpPATYPHBIE HMCTOYHHKM, NPOAHANH3HPOBATh KAadeCTBC H
NOJHOTY H3IOXEHHA MaTepHaNa [0 U3y4aeMbIM BOIIPOCAM B JIMTEPATYPHBIX HCTOYHMKAX.

2. PexoMeHyeTCs IMHCBMEHHO COCTABHTH CBOM BOIIPOCEHI K TEKCTY (HE MEHee TpeX).

3. PexoMmeHnyeTcs 1aTh COOCTREHHEIE KOMMEHTAPUMH NPOUMTAHHOMY MaTepHany, apryMeH-
TAHK CBOEH MHTEpIIPETALIHH.

4. KOHTpOJB BBHIIONHEHHS BHEAYAUTOPHOM CaMOCTOATENBHOH pabOTHI OCYIIECTBIAETCS Ha
[IPaKTHYECKUX 3aHATHAK, UHIHUBHIYaNbHBIX U TPYNIIOBBIX KOHCYNBTAITHMAX, 3aIuTe pedepaTa, 3a-
geTe.

Ilpumepuas TeMaTHKa pedepaTos:

VYinpasienne oprasu3anyeii Ha OCHOBE OM3HEC-TIPOLIECCOB.

PazpaboTka cucTeMBbl yripaBieHUA OM3HEC-TIPOLIECCAME OpraHU3alHH.

Hudopmanronnbie CHCTEMBI YIPaBICHHS OH3HEC-IPOIIeCCaMH OPraHU3aliHH.

MeToB1 MOETMPORAHUS U ONTHCAHUS OM3HEC-TIPOIECCOB: CPABHUTENNBHAS XapaKTePHCTHKA.

Pel".TIaMEHTB.IIHH 6H3HCC-HPOHCCCOB: METOOWKH PETTTAMEHTAITHH.

ITnapuposanue padoOT O COBEPIICHCTROBAHMI) OH3HEC-TIPOLIECCOB.

Onenka 3¢ )eKTHBHOCTH MPONECCHOTO YIIPABIEHHAA OPraHU3anHe.

PeunxuaupHHr OH3HEC-TIPOLIECCOR.

bussec-nponeccr! ynpapiaeHHs CepBUCHOH OpraHu3alHeli.

CoBpeMeHHEIE TEXHOJIOTHH COBEPUICHCTROBaHUA OU3HEC-IPOLIECCOR.

CraTrcTHIeCKMIA KOHTPOIb OU3HEC-TIPOLECCOB: BUABL M METOBL

12. IIpoextupoBanue OH3HEC-TIPOIIECCOB: 3TAIEI U METOIHL.

13. KoHTponk OH3HEC-IPOIECCOR: 3TAIBL, BHABI 1 METO/BL

14. DOpMHPOBAHHKE CHCTEMBL IOKA3aTENeH U1 OUEHKY P PEKTHBHOCTH OM3HEC-TIPOLIECCOB.

15. Pucku busHec-npoueccos: BU, GakToOphl, IOKa3aTell OLIEHKH.

16. Heonpenenennsle nponeccsl. MeTonsl yIpaBleHUsS IPOIECCAMU B YCIIOBHSAX HEONPENCICHHO-
CTH.

17. Moaenuposanne busnec-nponeccop. @ynxnuonanpuoe Moaenuposanne SADT.

18. Monenuposanue busnec-nponeccos. IMUTAIMOHHOE MOJENUPOBAHHE.

19. Vmpasnenue dusnec-mpoueccamy. MeToAbI OUCAHUS IPOLECCOB.

20. JoxymentupoBaHue OusHec-poueccos. Ctanaapr [SO.

21. Vopapnenue nporeccaMi. Tpebosanus MexxayHapoaHoro ctangapra ISO 9001:2000.

22. Tloaxonpl K YIIPABICHHUIO MPOLECCAMH.

23. TlporpaMMHbIC TPOIYKTHI YIpaBIeHHA OpraHW3aied H WX HCIOML30BAHHE [IPH MOJEIHPOBa-
HHH OM3HEC-TIPOIECCOB.

24, HHTerpanus CHCTEMB! CTPATErHYECKOro YIIPABICHHU OpraHu3anHeil ¥ ¢ CUCTeMOH yIIpaBIeHH
OM3HEeC-IPOLECCAMH.

25. YipapleHHE pHCKaMH NPH MPOCKTAPOBAHUH OH3HEC-IIPOLIECCOB.
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©oHp oneHo9HBIX MaTepHanoB (POM) g npoBeneHUs aTTeCTAllMH YPOBHA c(opMHpOBaH-
HOCTH KOMIIETCHINI 00yJaromuxcsd M0 JUCHUILTHHE OQOPMIISETCA OTAEIBHBIM JIOKYMEHTOM.



6. YHUEBHO-METOTHYECKOE H HHOOPMAIIMOHHOE OBECIIEYEHHE

JAUCTTAILITHHBE
6.1. KuuroodecnedeHHoCTh
HaumeHoBaHHe NTHTEpaTYpPEL: aBTOP, Ton KHHUT'OOBECITEYEHHOCTB
Ha3BaHHe, BUI W3JaHUs, H3JaTeJIbCTRBO H3JaHHuA Haaue B 21CKTPOHHON GHONHOTEKS
Bal'V
OcHOBHas JIMTepaTypa

1. Enudepos, B. I'. BuzHec-nponeccsl: perna- 2020 https://new.znanium.com/catalog/product/
MEHTaUuWs ¥ yapasneuue: ydeduuk / B.I. Enu- 1057215
tepos, B.B. Penun. — Mocksa: UHOPA-M,
2020. — 319 c. — (YueOHHMKH ANs poTrpaMMBbl
MBA). - ISBN 978-5-16-102460-7. - 3BC
«Znanium»
2. TpomoB, A. H. Vnpaenenwe GuzHec- 2020 https://urait.ru/bcode/450272

NPOLIECCaMH: COBPEMEHHBIE METO/(bl: MOHOIPa-
¢ug / A. WU T'pomos, A. Dagituman, B.
[Hmunr; mox penakumedt A. M. I'pomoea. —
Mocksa: Usgatenscrso FOpaiir, 2020. — 367 c.
— (AxtyanbHble MoHorpadun). — ISBN 978-
5-534-03094-5. — 3BC Opaiir

3. Jonranoea, O. . Mopenuposanue OusHec- 2020 https://urait.ru/beode/450550
MPOLECCOB: Yu4eOHHK M MPaKTHKYyM AN By30B /
O. U. Honranora, E. B. Bunorpanora, A. M.
JloGanosa; non penakuueit O. M. Jonranosoi.
— Mockea: Hzparenserso FOpaiit, 2020. —
289 ¢. — (Bsiciuee obpazoBanHe). — ISBN
978-5-534-00866-1. — 3BC paiit

JononHurensHas muTEpaTypa

1. Kamennosa, M. C. MogenupoBanne 6usHec- 2020 https://urait.ru/bcode/450294
npoueccos. B 2 4. Yacts 1: yueOHUK U npakTy-
kyMm ang By3os / M. C. Kamennosa, B. B. Kpo-
xuH, . B. Manmikos. — Mockga: H3garenscTso
FOpaiit, 2020. — 282 ¢. — (Briciuee obpazosa-
nue). — ISBN 978-5-534-05048-6. — 3BC
HOpaiir.

2. Kamenunosa, M. C. Mopenupoeauue GrsHec- 2020 https://urait.nv/beode/456169
npoueccos. B 2 u. Yacrte 2: yyeOHyk # npakTu-
kyM 14 By3oB / M. C. Kamennoga, B. B. Kpo-
xuH, K. B. Mamkos. — Mocksa: M3narensctso
Opaiit, 2020. — 228 ¢. — (Briciuee obpazoea-
Hue). — ISBN 978-5-534-09385-8. — OBBC

HOpaiir,
6.2. llepnognyeckne H3aHus
1. Kypnai «YnpapneHne OM3HEC-TIpOIecCaMuy,;
2. Xypuan «Cucrems! ynpapiaeHus GH3HEC-TIPOLIECCAMHY;
3. Hayuno-rexanyeckuii 1 HayIHO-IPOM3BOACTBEHHEH KypHan « adopMarmoHHEIe Tex-

HOJIOTHE», pasgen [Iporpammuporanue u CASE-TexHonoruu

6.3. HaTepueT-pecypcol
1. bubmuoreka ynpapneHHa. YIpaBleHue OU3HEC-NPOUECCAMH: METOMEI B HHCTPYMEHTEI -
URL: http://www.cfin.ru/itm/bpr/bpms.shtml;




2. Uentp ynpaenenus ¢unancamu. Ynpasnesue 6uzHec-npoteccamu - URL:http://center-
yioru;

3. Hudopmaumonssni nopran Betec.Ru. MHPOpMaIHOHHO-METONHYESCKHE MATEPHAAIBI TI0
IIOCTPOCHHIO CHCTCM YIPAaBJICHHSA, IPEMEpPHl OH3HEC-MOIENEH H IPONECCOB Opranm3amuid -
URL:http://www.betec.ru;

4. CnpaBodHO-IIpaBoRas cAcTeMa «KoBCynpTanT [Inrocy - URL:
http://www.consultant.ru;

5. Caiit nayunoit 6ubmeorexu Bal'Y - URL:http:/library.vlsu.ru/;

6. bmbrnmorpadrueckas u pedeparrBHas Oaza JaHHEIX HAyHYHEIX IyOmukanuit Scopus -
URL:http://www.scopus.com/;

7. basa JaHHBIX MEXIYHApOIHBIX MHAEKCOB HayuHoro mmreporanus Web of Science -
URL: webofscience.com.

7. MATEPHAJBHO-TEXHUYECKOE OBECIIEYEHHUE TUCIOHATIJIMHBI

Jd peanuszaniuy NaHHOH AWUCIMIUIMHBI UMEIOTCS CIIENHAILHBIE NIOMEIICHHS IS IpoBeIe-
HMs 3aHATHH JICKIHIHOHHOTO THIIA, 3aHATHH NPaKTHYeCKOro/nadopaTopHOTo THIIA, KYPCOBOTO MPOEK-
THpOBaHMA (BHINOJNHEHMS KyPCOBBIX paboT), TPYMIOBBIX ¥ HHIMBHAYAJIbHBIX KOHCYJIBTAllMH, Te-
KYEro KOHTpOJIsd U HpOMC)KYTO‘-IHOﬁ ATTECTAIHH, a TAKXKEe IOMEIIEHHS JJI8 CAMOCTOSTEIIBHOH pa-
OOTHI: ayIHTOPHH, OCHAINEHHEIE MYIbTH-MeIRa 000pyIOBAHHEM, KOMIILIOTEPHEBIE KIACCH ¢ AOCTY-
1IOM B MHTEPHET, ayIUTOpHH O3 CIEIHATBHOTO 000Py/I0BaHMS.

IlepedgeHs HCNOMB3YEMOTro JTHIIEH3HOHHOTO IPpOrpaMMHOro odecmeuenus: naker MS-Office,
Microsoft Windows, 7-Zip, AcrobatReader; CIIC «Koncynsrant [lmoc» (MHCTAIMpOBaHHEBINA pe-
cype BalV).

[Ipumevanue:

B cooTBeTCcTBMH ¢ HOPMATHBHO-NIPABOBEIMH aKTAMH UL HHBATHUIOB M JIMI ¢ OrPAaHHYEHHEI-
MH BO3MOXHOCTAMY 3XOPOBES IIPH HEOOXOINMOCTH TECTHPOBAHME MOXKET OBITH NPOBEIEHO TOIBKO
B MMHCEMCHHOH MJIH YCTHOM JOpMe, a TaloKe MOTYT OBITh HCIOJb30BAHBI APYTHE MATEPHAIL! KOH-
TPOJNIA Ka9€CTBA 3HAHUH, IpeIyCMOTpeHHEIe paboyeii mMporpaMMoil JUCIIMILTHHEL
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