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1. IIEJIK OCBOEHUSA JUCIHUTTIJIMHBI

Ieabio ocBoeHus JHCIMIUIMHBL «MEHE/DKMEHT OpraHu3aiiii cepbl YCIyr» sBisercs
(opmupoBanne 00mmeH CHCTEMBI TEOPETHUECKHX M KOHIEINTYAllbHBIX IIPEJICTaBICHUH 00 yrpas-
JICHYECKOH IEATENILHOCTH B C(Pepe roCTENPHUMCTBA, KOTOPBIE MOTYT OBITH IPUMEHEHBI JUIS JIyYIlie-
r0 MOHUMAaHMs JIPYrUX JIACIMIUIAH B 00JIaCTH MEHE/DKMEHTA, a TakiKe PsiJl IPAKTHUECKHX HABBIKOB
¥ YMEHHH, MO3BOJISIOMINX PUHAMATh d(D(DEKTHBHBIE YIIPABJIEHUCCKHE PCIICHUS B YCIOBHSAX HEOTI-
pEJICICHHON H U3MEHUYMBON BHCILHCH CpPEJIbl.

3anaun:

® M3YYCHHC HAYYHBIX OCHOB YIPABJIECHUS OpraHu3aiuei chepbl yeIyr;

e (opmHpoBaHHE HAyuHOrO IpeJ/icTaBlIeH s 00 YIPaBICHHH KaK BHJE MpodecCHOHaTLHOMN
JIESTEIBHOCTH;

® H3ydeHHE 3apyOCiKHBIX M POCCHHICKHUX 110/IXOJIOB H IIPHHIIMIIOB YIIPaBJIeHUs B cepe ye-

JIyr;
® OCBOCHHUE PAa3JIMUHBIX METOJIOB YIIpaB/ICHHUS B c(hepe yCiyr;
® OCBOCHHEC MPAKTHYCCKHX HABLIKOB MCHC/I’KMCHTA opranmaunﬁ C(l)epbl L YCIyr,
¢ OBJIAJICHHUC YMCHHUSAMH H HaBbIKaAMH IMPaKTHYCCKOI'O PCIICHHS YITPABJICHYECKHX ﬂpOGHCM;
e 1[IpMOOpPETEHHE HABLIKOB OLEHKH 3(P(EKTUBHOCTH YyIpaBleHHs OpraHu3aiusMu chepb
yCIyr;

e npuoOpeTeHre HaBLIKOB pa3paboTku u NpHHATHs (P(PEKTHBHBIX YIIPABICHUECKUX pelile-
HHI B 0071aCTH MEHELKMEHTa OpraHnu3aiuii cepsl yeiyr.,

2. MECTO JUCHHUIIJIHHBI B CTPYKTYPE OIIOII BO

Jlucuuiuimna «MeHeJUKMEHT opraiu3aiiii cdeprbl yeayr» SBISCTCS JTHCHMIUIMHON 00s13a-
TEJILHOH vacTh yyeOHoro miana no nanpasienuio 43.03.02 « Typuzmy.

3. INTAHUPYEMBIE PE3YJIbTATbBI OBYUEHHWS 1TO JUCHUITIJIMHE

[Inanupyempie pesysibTarbl 00ydYeHHs! MO AUCLHUIIMHE, COOTHECEHHBIC ¢ IIAHHPYSMbIMH
pesynabTataMu ocsoeHus OITOIT (koMueTeHIMAMM ¥ HHJIMKATOPAMH JIOCTHKEHHUS KOMITETCHITHE )

HaumeHosanme
OUCHOYHOTO Cpe-

Dopmupyemble
KOMTETEHILHH

[Tnannpyemble pezyabsTaTel 00yUeHHs M0 AHCUHITHHE, B COOTBETCTRBHH C
MHANKATOPOM JIOCTHKEHHS KOMIETEHIHK

(xon, conepxanmne

M HIAHKATOP JOCTHACHHA KOM-

PesynbTaThl 00yueHHs M0 AHCLMINHHE

CTBa

KOMIETEHIIUH) NETEHUHH (KOO, codepacdanite
UHOUKamMopa)
VK-3 VK-3.3. Baaneer npakruue- | 3uaem: Tecrtoebie  BONpO-

CnocobeH ocyrie-
CTBJIATH COLIMAJIb-
HOE B3auMoJeiicT-
BHE W peai30Bbl-
BATh CBOIO POIb B
KoMamjie

CKHM OIbITOM Y4acTHs B KO-
MaHAHOii padoTe, B colMalb-
HBIX TIPOEKTAX, pacnpeiee-
HUA posieil B yCIOBHAX KO-
MaH/HOro B3aumoueiicTus.

~ NPOLECCHI IPYNNOBON JIMHAMUKH U
HPHHLKINBL (POPMUPOBAHUS KOMAHIIbI;
— OCHOBHBIE TCOPHH JIMJIEPCTBA.
Vaieem:

— Pa3BHUBATL HABBLIKW JIMAEPCTBA JUIsl Opra-
HHU3AaLMK KOMaHIHOH padoThl;

— pacnpejenaTh POiH B MpoLecce Ko-
MaH/HO# paboThl,

Bradeem:

~ HaBbIKaMKW padoThl B KOMaHe;

— HABbIKAMM OpTraHu3alHi KOMaH/HOH
padoThl NPK peleHUN YIPaBIeHYECKHX
3aa4

Chbl
CuTyaluMoHHbIe
3aJlaquu
[TpakTHko-
OPHEHTHUPOBAHHOE
3ajaHune

Jloknan

YK-6
CnocobeH yrnpas-

YK-6.2. ¥Ymeer s(ppekTuBHO
IUIaHHPOBATH M KOHTPOJIMPO-

3naem:
— OCHOBHbIE MHCTPYMEHTbI H METO/Lbl

Tectosbie BOMNpoO-
Chbl




JIATH CBOMM Bpe-
MEHeM, BbICTpaH-
BaTh W PEAIH30BbI-
BATh TPACKTOPHIO
CaMOpa3BHTHA Ha
OCHOBE MPHHLIHIOB
o0pazoBaHus B
TeueHue Beeld

BaTh COOCTBEHHOE BpeMsi; HC-
MoJIb30BaTL METO/IbI CAMOpE-
FYJISLUKNK, CaMOpPasBUTHS, ca-

MOOOYUEHHS.

YNPaBACHHA BPEMEHEM ITPH BLITIOJIHEHHH
KOHKPETHBIX 3a4ay, NPOEKTOB, NPH 10C-
THKEHUH 1OCTABJIEHHBIX LIENEH.

Vveem:

— CTaBWUTb 3a/1a4H CamMopasBHTHS H iI}’JO-
(heccHonanbLHOrO pocTa, pacnpeienser ux
Ha JI0JIF0-, CPe/lHe- H KPaTKOCPOUHbIE C
000CHOBAHHEM aKTYaILHOCTH H ONpejie-

CuTyauHoHHbIe
3aJlavumn
[TpakTHKo-
OPHEHTHPOBAHHOE
3anaHue

Jloknan

JKH3HH NieHHEM HeOOXOINMBIX PECYPCOB IS X
BLITIOITHEHHS.
Bradeem:
— HABBLIKAMH HCIIOJAB30BAHUS MHCTPYMEH-
TOB HElpepbIBHOro 00pa3zoBaHus s pea-
JIM3alliK coGCTBEHHbIX noTpedHoCTel ¢
YUETOM JIMHHOCTHBIX BO3MOMKHOCTEI, Bpe-
MEHHOI NePCNeKTHBLI PA3BUTHS J1IESTE b
HocTH M TpeGoBaHHii pblHKa Tpya.
OTI1K-2 OTIK-2.1. Onpenensiet uenu v | 3naem: TecToBble  BOINpPO-

Crocoben ocylue-
CTBIIATb OCHOBHbLIE
(yHKUMK ynpaB-
NEHUs TYPHCTCKOM
AEATCILHOCThIO

Bajgaqvu ynpabaeHHs CTPYKTYp-
HBIMH NOApasiesleHusIMH 00h-
EKTOB TYPHUCTCKON chephbl

— OCHOBHbIE (DYHKLIMK YIIpaBIeHHs CTPYK-
TYPHBIMU 110/1pa3/ie/IeHHUsIMH 00 bEKTOB TY-
pHCTCKOI chepbl.

Vaveem:

— OMpe/ieNATh eI U 3a/Iauu YIpasJiieHus
CTPYKTYPHBIMH NOJAPA3IC/ICHUAMI 00BEK-
TOB TYPHCTCKOIi cpepbl.

Braoeem:

— HaBBIKAM I NMPUHITHS YIPABJICHUECKHX
peteHni npu JI0CTHIKEHHH LIENeBbIX NoKa-
3aTeei IeATeNbHOCTH Nopa3aeneHHii op-
FaHU3aLNI TYPHCTCKOH cepbl.

OI1K-2.2. Mcrone3yeT ocHOB-

HBIE METO/IbI M MPHEMbI TLJ1aHH-
POBAHMA, OpraHu3aLHm, Koop-

IIMHALMK 1 KOHTPOJIA IesTellb-
HOCTH noJipasac/icHHi opratu-
Balnil TypHCTCKOIH cepsl

3uaem:

— OCHOBHbBIE METO/Ibl U NPUEMBI TJIAHUPOBA-
HUsEL, OpraHn3aLny, KOOPJAHHALMK U KOH-
TPOJIst ACATENLHOCTH NOAPA3ALICHNI opra-
HU3AaLMHA TYPHUCTCKOM cepbl.

Vveem:

— TIAHHPOBATL AEATENLHOCTh, PECYPCEI
NOAPA3Ie/ICHUIT OpraHn3alni TYPUCTCKOH
cepnl;

— OCYLECTBATH KOOPAHHALHIO W KOHTPOJIL
JeSITe/ILHOCTH NOAPA3AeNeHIiT oprann3auuii
TYpHCTCKOI cepbl.

Brnaoeem:

— METOJaMH KOHTPOJIsSI U KOOPAHHALMH,
MOTHBALHH 1 CTHMYJIHPOBAHUS COTPY/IHH-
KOB OpraHn3auuii Typuctckoii cepbl.

Chl
CHTyauMoHHbIE
3anauM
[IpakTHKO-
OpPHEHTHPOBaHHOE
3afaHue

JHoknan

[K-1

CnocodeH opraHu-
30BbIBATL padoTy
HCITOJIHUTEJICH,
NpUHUMATh peLle-
Hue 00 opranmsa-
LMK TYPUCTCKOI
JEATEIBHOCTH

IK-1.2. OcywecTtenser pyko-
BOJICTBO TPYJOBBIM KOJIIEKTH-
BOM, X03A{CTBEHHbIMU W (hH-
HAHCOBO-3KOHOMHYECKHMH
rnpoueccaMu TYPHCTCKOI opra-
HU3ALMH,

3uame.

— OCHOBHBbIE (DOPMBI M METO/lbI YIIpaBJie-
HUSL B CMOCOObI OUEHKH 2(PPEKTUBHOCTH
COTPYAHUKOB TYPHCTCKOIH OpraHu3auHMii;

— OCHOBHBIE HAMNpPaBAEHNUs KOHTPOJS OT/1e-
JIOB OpraHuzatiMii TypHcTckoii cgeps.
Vveno:

— pacnpeaesaTh NOJHOMOYHSA W OPraHH30-
BbIBATHL MPOIECC KOHTPOJIA A€ATEIbHOCTH
nojipasieieHni oprannzalini TypucTcKoii
cepbl.

Braoeme:

— HaBbIKAMM OPraHKW3allK U KOOPAWHALLMK
paboTLl UCMONHUTENI;

— HABLIKAMM OPTanu3allig KOHTPOJS U
OLEHKH 3 (QEKTHBHOCTH AEATENLHOCTH CO-
TPYAHHKOB M NOJpa3ie/ieHUIH opraHu3aumii

Tectorbie BOMpo-
Chl
CuryaudoHHbIC
3alauu

[MpakTHko-
OPHEHTUPOBAHHOE
3ajlaHue

Jloknan

OTUéT No npaxkTu-
YeCKON NoAroToB-
Ke




TYPUCTCKOI cepsl.

[TK-1.4. Ucnonesyer kpure-
PUK, IPABHIIA 114 NPHHATUSA
YTPABIEHUECKUX PEIICHHI,
MIOKYMEHTHPYET YpaBJieHye-

MOKYMEHTO0DOPOT B COOTRET-
CTBHM C HOPMATHBHBLIMH Tpe-
ODOBAHMIMMU,

CKHE PELICHHA H obecneunBaer

3name:
— OCHOBHbIE cNOCOOL! MPUHATHS YIIpaB-
JICHYECKHUX peLleHHi;

— KPUTEPHH W NIPABUIIA NPUHATHSL YIIpaB-
JICHYECKHX peLUCHHA.

Vveme:

— HCMOb30BATL B [PAKTHUCCKOH ICATCIIb-
HOCTH pazjiitHble COCOObI [IPUHSATHS
YIpaBAeHUCCKHX peLieHuii.

Brademes:

— HABBIKAMH TIPUHATHA YIIPABICHYCCKHUX
peLieHnii Npu NJaHHPOBAHNH, OPraHH3a-
LMW, KOOPAMHALLMY W KOHTPOJE AeATeNbHO-
CTH NoJipasjiesieHnii oprann3auuii TypucT-
CKOH cepbil.




4. ObBbEM U CTPYKTYPA JUCHUITJIMHbI

TpynoeMKoCTs AHCHUIIIHHBI cOCTABIACT 4 3auéTHRIX euuuLl, 144 uaca

Temarnueckuil nag

dhopma 00yueHusi — ouHas

KonrakTHas padora 00y-
HYakoUulHuxes ¢ neaarorvye-

CKMM pabOTHHKOM

DopMbl
TEKYLLEI'O KOHTPO-
JIfl YCIEeBaeMOCTH,

s ~ = (hopma npomesxy-
5 g B S z TOUHOH
e 2 = 3 2 S g aTTeCTalNH
Ne HanmenoBanue Tem w/unu passe- Q 5 3 = 2 el 28 (no cevecmpan)
n/n NOB/TEM AUCLHIIHHEI g = = w o EB| BEE
O | g | = = = g5 2%
s | 2<%
2| g | S
= = cq
1 OOulas XapaKkTepHCTHKA yIpaBieHHs., 3 -2 4 4 4
Pa3Butie TEOPHH M NPaKTHKH Me-
HeKMEHTa
2 XapaktepHcTHKa BHYTPEHHEN 1 3 3 2 2 4
BHELIHEN cpe/ibl opraHn3aumlu cjepsl
rocTenpuuMcTBa -
3 OCHOBBI CTpaTerHyeckoro ynpasie- 3 4 2 2 4
HHA. AHanu3 BHEWHEl cpeibl
4 [lpoexTuposanue opraunsaunn. Op- 3 5-6 4 4 4 Peiitunr-
raHH3aLUHOHHbBIE CTPYKTYPhI FOCTH- KOHTpOJIbL Nl
HUYHBIX MPEANpPUsSTHIl B
3 DYHKLUHK MEHEKMEHTA OpraHm3a- 3 7-8 4 4 4
LM
6 MDopMbl ynipassieHus opraluzalimii 3 (910 4 4 2 4
cepbl rocTenpUUMCcTBa
7 Bnacte v Biinsinue. OCHOBbI nuaep- 3 (11-12| 4 4 4 Peirunr-
cTBa. YipasjeHie KoMaH10i KOHTPOJIL No2
8 PaszpaboTka v npuHaTHe ynpasnenue- | 3 [13-14| 4 4 4
CKHMX peLIeHHIT
9 VnpasneHue BpeMeHeM, JIHuHas - & 15 2 2 4
(eKTHBHOCTD
10 OueHka 1 nokazareiu a(pdhexTHsHO- 3 |16-17| 4 4 4 4
CTH JEATENLHOCTH FOCTHHHYHOTO
MPEATNPHTHS 3
11 Ynpasnenne naMeHeHHAMH 3 18 2 2 5 Peitrunr-
KOHTPOJIL No3
Beero 3a 3 cemecTtp: 36 36 6 45 Dk3ameH (27)
Hannuwne B ancunnaune KIT/KP
Hroro no aucuunimxe 36 36 6 45 Dk3ameH (27)




Temarnueckunii nyian
¢popma 00yyeHus — o4HO-3204HaA (YcKkopeHHasn 3 1. 6 m.)

KoHTakTHas padora 0dyua- DopMbl
IOLLMXCA € NeAaroruyeckum TEKYLEro KoH-
pabOTHHKOM TPOJIA YCTIEBAEMO-
& - cTH, (hopma npo-
— = < &
g s E S = MEXKYTOYHOH
& g § 3 g S g aTTecTalnm
- ] b
Ne HaumenoBanue TeM W/wiH pasie 2 » 3 = 3B E & | (nocemecmpan)
n/n JIOB/T€M THCLMIUIHHEI 5 = = ) L E8| B e
° = = = 3 2 2| 5 o
@] 5 = = T 3 = o
= = 3] =5 e =
) é 3] o NG
: = | B | g§|©
g 5| &
< O =~
[=" < =
= = @
1 Oofu1as XapakTepUCTHKA yrpasieHus. | 2 1-2 2 8
PasBuTHE TEOpHH U MPAKTHKH Me-
HeKMEHTa
2 XapakTepHCTHKa BHYTPEHHEeH H 2 3 2 8
BHELIHEH cpe/ibl OpraHU3alyu chephl
rocTenpHHUMCTBA
3 OcHoBbl cTpaTernyeckoro ynpaene- 2 4 2 8
HHA. AHaJIM3 BHELIHell cpeapl
4 IIpoekTupoBanue opranuzauuu. Op- 2 5-6 2 8 Peiitunr-
TaHU3alMOHHBIE CTPYKTYPbl FOCTH- KOHTpOIb Nel
HUYHBIX NPEANPHATHH
9 DyHKUMY MEHETKMEHTA OpraHu3a- 2 7-8 2 8
Ui
6 Dopmbl ypaBieHHsa opraHu3aLuit 2 1910 2 8
cepbl rOCTENPHHMCTBA
7 Bnactb u BnusaHue. OCHOBBI IMAEp- 2 [11-12 2 8 PeiiTunr-
cTBa. YIIpaBJIeHHE KOMaHI0H KOHTpoJb No2
8 PazpaboTka i npuHATHE yrnpasieHue- | 2 [13-14 2 2 6
CKHX pelleHHH
9 Ynpasnenue BpeMeHeM, JTHIHaA (- 2 15 2 2 2 8
(DEKTHBHOCTH
10 OueHka U nokazaTenu 3 PpekTHBHO- 2 [16-17 2 2 6
CTH HEATELHOCTH TOCTMHUYHOTO
NPETPHATHS '
11 YipasneHue U3BMeHEHUAMH 2 18 2 8 Peiitnur-
KOHTpOJIb Ne3
Beero 3a 2 cemecTp: 12 12 6 84 Dk3ameH (36)
Hamuuue B nucumnnune KIT/KP
Hroro no nucuunnune 12 12 6 84 Dk3ameH (36)




Conepmalme JEKNHOHHBIX 3aUSATHIT 110 AHCUMILIHHE

Tema 1. O6masn xapaxrepucruka yrnpasjiennsi. PasBuTHe TeOpHH W NPaKTHKH Me-
HE/ZKMEHTA

[lonsTie Mene LKMEHTA | €r0 POJH B OOIIECTBEHHOM Pa3BUTHH. MEHEKMEHT Kak Hayka |
KaK ocobas npodeccuonanbhas JesarensHocTs, OpraHusalis Kak 00bekT yrpasienus. OCHOBHbIC
yskimn Menemkmenta. Honstue 00 ypoBHSIX yrpasiachus. BeprukalbHOe U TOPH3OHTANLHOE pas-
JesieHue Tpyaa B MeHe ukmenTe. Happiku Menepkepa. HoBele koMmmereHinu meneukepos. Posm
Mere/pkepa. OpraHu3allMoOHHbIC Pe3yJbTaThl — YPCKTHBHOCTb, KOHKYPEHTHOE MPEHMYIIECTRO,
ynpasienveckoe pemenue. ConuansHas 3HaYHMOCTh MEHEDKMEHTA. PassuThe npodeccHoHaabHOro
menekMenta B Poccnn. Cospemennblie npodieMbl yIIpaBicHus.

Ynpasiienueckue peBoounn. [1pe/imocsiikn BOSHUKHOBEHHS HAYYHBIX TCOPHii B ynpasie-
nuu. Illkosa nayynoro ynpaplienus. AJIMHHHCTPATHBHAs (KJIacCHUYECKas) IIKOJIA MeHe/KMEHTA.
[lkona uenoseuecknx orvomenuit. Teopus conmanpbix cucreM, Illkona Hayku ynpasjichus.
[oixonel B MeneKMenTe (KOJIMUYECTBEHHDIH MOJXO0/, CHCTEMHBIH 110JIX0J1, CHTYalHOHHBIH 110/1-
X0/1). AMepHKaHCcKast MoJie/ib MeHemKkMeHTa. OcoOeHHOCTH SMOHCKO MOIETH MeHerMenTa. Oco-
OEHHOCTH 3ala/IHOCBPONICHCKON MOJICITH MEHE/[ZKMEHTA.

Tema 2. XapakTepuceruka BHYTPeHHEH 1 BHelIHell cpeabl opranusannm cepbl rocre-
IPHHMCTBA

Housite BHyTpenneii cpe/ibl opranusaini. OCHOBHBIC BHYTPEHHHE NEpPEeMEHHbIE OpraHu-
3aumnn cdeprl rOCTENPHUMCTBA: LE/M, CTPYKTYPa, 3aJa4d, TEXHOIOIHH, lepcoHat. BiauMocsssb
BHYTPEHHHUX MEpeMEHHBIX. OpraHu3alioHHble KOMMYHHKAUK. [loHsTHe Opranu3aionnoi Kyb-
TYPbI H €€ BJIMSIHUE HA BHYTPEHHIOIO CPEJLy OpraHu3alikiH.

Breminss cpena opranusauny Ponbk (pakTopoB BHEUIHEH cpelibl B YIIPABICHHH COBPEMEH-
HLIMH OpraHusalusaMy cephbl rocrenpuumcersa. CTpyKkTypa BHemiHel cpebl. [TepeMennbie cpejibl
KOCBCHHOTO BO3JCHCTBHs (MAKpOCPEAbI) ¥ NMPAMOro Bo3jeiicTBUS (MUKpOCcpeanl). Buemmnue 3amn-
TEPECOBAHHBIE IPYNIbL. DTHKAa OW3Heca, COLMaIbHAs OTBETCTBCHHOCThL W BHEIIHAS PEIlyTallus
(hupmel.

Tema 3. OcHOBBI CTPATErHYECKOro ypap/ieHusi. AHAJIH3 BHENIHEH cpe/nl

llonsitie crpaternu. [onsTue KOHKYPEHTHOIO npenmyiiectsa. MHCCHS opraHu3aiinm u ce
npeanastavenue. Llejn opranusaunu: Mepapxusi ¥ OCHOBHbIE XapakTepucTHku. Konuenms crpa-
TCIHYCCKOTO [JIAHUPOBAHMS: CYIIHOCTb H OIpaHHYCHHUS],

bazoBble METOABI CTpaTeruyeckoro aHaiu3a: aHajiu3 W OlleHKa BHewHeil cpeabl — PEST-
aHaJIU3, aHAJIU3 BHYTPEHHHX CHJBLHBLIX M CJIadbIX CTOpOH opranusamuu — SWOT-ananus, ananus
OTPACJIEBOI CPE/IBI € MOMOLILIO MeTo/1a NaATH cul Koukypenuun M.[loprepa. @opmynuposanue
CTpaTeruy Ha YPOBHE 110J(pasiesiecHui W (pyHKIIHOHAILHOM YpOBHE. BblltojineH|e H olieHKa cTpaTte-
run. Konuenuus OenuMapkuHra M ee IpUMEHeHH e B ¢(pepe roCTenpHUMCTRA.

Tema 4. llpoexTupopanne opranmsanun. OpraHu3aUHOHHBIE CTPYKTYPbl TOCTHHHY-
HBIX Hpe/IPHSITHII

CyTte u conepikanne GpyHKIMNH opraHusaiuu. [loHsTHS: JeierupoBaHue, MOJHOMOYHS, OT-
BETCTBEHHOCTH. PaKTOPLI NPOEKTUPOBAHUSI OPraHU3alMK: BHCUIHSS Cpejia, TEXHOJIOrHS paboThl,
CTpaTerHuecKuii BLIOOP. DiIeMEHThI NPOCKTHPOBAHHS OpraHu3al(iii: pasjielieHie TpyJa W creluna-
JU3ALES, JICTapTaMEHTaIM3allisd U KOOICPAIlHA: CBSI3H B Opraiu3allii ¥ KOOPJMHAIN; MacuITad
YIIPABJISICMOCTH M KOHTPOJIsS; MEPapXHs B OpralHu3alMy U e 3BeHHOCTh; HEHTPATH3AIUI 1 JIcLeH-
Tpaim3alys; andepennmalis 1 HHTerpalns. JBOJIIOLHS OPraHu3allMOHHBIX CTPYKTYp. [enapra-
MeHTanusauus. JIunelno-mradbuas crpykrypa. OynkioHalibHast cTpykrypa. JUBH3HOHAJILHAS
CTPYKTYpa Kaxk OpraHuzallMoHHas MHHOBalMs. Marpuunas crpykrypa. CoBpeMeHHBIE (POpPMbI H
TEXHOJIOTHH YIIPABJICHHS NOCTHHUYHBIM peanpustieM. OcHOBHBIE cily#KObl TOCTHHHIILL

Tema S, PyHKUIH MeHeUKMEHTA OPraHu3auMii

[TonsTne ¥ xapakrepucTHka ynpapieHUeCKHX (DYHKIUIL: IaHHpOBalKe, OpraHu3aius, Mo-
TUBALIKS, KOOpAHHAIMSA M KOHTPOIlb. KoHuenuns Motusauuu. TpaguiiMoHHBIC MTOJIX0/bI K MOTHBA-



uuu. Motusanns u ctumynuposanue. [onstue norpeduocteii u ux pasnosuanocreii. Ilcuxonoru-
UCCKHE OCHOBBI 11pOIIECCa MOTHBAIMH.

KoHTposib, ero Mecto u 3Hauenne B psiay QyHKIHH yrnpasieHus. DTalbl 1poliecca KoHTpo-
71st. BHJIbI KOHTPOJIS: MPeIBAPHTEIbHBIA, TEKYIHH W 3aKIIIOUUTeIbHbI. Bropokpatnueckuit u jic-
LCHTPAJIM30BAHHLIH KOHTPOJIb. Beeobiee yrpasnenue kadecrsom (TQM).

Ponb kommynukanuii B mporiecce ynpaeienust. CucTeMa KOMMYHMKAIHI B OpraHH3ailiu:
MCIKJly OpraHM3alieH | ee CpeJloil, MeXKLy YPOBHSMHU U 110JIpa3/ie/ICHHsIME, MEKIY PYKOBOIMTENEM
H noauMHeHHbIMU. Ciyxn Kak HedopMmanbias HHPOPMAIHOHHAS CHCTEMa., DIEMEHThI M HTallbl
KOMMYHHKAILlMOHHOIO IIpolecca.

Tema 6. ®opmb1 ynpapjiennst opraHuzanuii cepol rocTenpuuMeTBa

Ynparnenue no KOHTpAKTy, ypasieHue uepes JIoroop (ppanuaiizunra, ynpasieHue no Jo-
FOBOPY apeH/ibl, He3aBHCHMOE ynparienne. OcoOCHHOCTH, NPEUMYIIECTBA H HEAOCTATKH pa3iivu-
HBIX (POPM YIIPABJICHUS TOCTUHHYHBIMU IpeAnpusiTusiMi. OCHOBHBIE (POPMBI OILIATHI TPYIA.

Tema 7. Biacrs v Bimsinne. OcHoBbI Jinjepersa. Yupan/enue KoManaoii

[oustus Bnactn n Baustaus. Merounnku piactu B opranuszanuu. Gopmel BIACTH M BIIHS-
HHA! BJIACTh, OCHOBAHHAs HaA HPHHYX/ICHHH; BJIaCTb, OCHOBAHHAS HA BO3HATIPAMKICHUH: TPaIHILU-
OHHasl (JISTHTHMHAs) BJIACTh; TAJOHHAS (XAPU3MATHUYECKas) BIACTh, SKCIIEPTHAS BJIACTL, BIACTH
HMH(OPMAIINK; BIIACTE CBSI3Eil.,

[Ipupoza, onpejienienne u conepikaiue noHsTHs JiHepeTra. JluaepeTso u ynpasneuue. JIu-
AEPCTBO H JIJICTUPOBaHKEe NOJIHOMOYHI. Teopuu jmjiepekux kauectB. CTHIIN yIIpaBjieHus.

Posib maepa B sddexTHBHOCTH yIpaBiieus KOMaH/10i. DTanbl JOPMUPOBAHUS U PAZBUTHS
KoMaH1bl. KoMaH iHbie poJin.

Tema 8. Paspaborka u npHHsITHE YIPABJIEHUECKHX pelIeHHil

[lpupoma mpouecca npunsTus pewennii. Ynpasiendyeckas npobnema. Knaccmdukarms
YHPaBICHUYECKUX petieHnit. Mojean npunstus peienns. UHIMBHAYaIbHbIE CTHIH TPUHATHS P
LeHHsl. DTalbl IPUHATHS PAHOHAIBHONO PeIeHus.. MeTO/Ibl IPHHSTHS 1 000CHOBAHMS PELICHH
[ToOyxienne coTpyIHMKOB K HPHHATHIO YIIPABJICHUECKHX PelIeHHMi.

Tema 9. Yupasienune spemenem, jiuanast >PpPeKTHBHOCTH

Yupasiaenue BpeMeHeM U JiuHas A(PQEKTHBHOCTL PYKOBOJMTENs. TeXHHKH TaiiM-
MeHe DKMeHTa. XapaKTepHCeTHKA METOI0B [JIAHHPOBAHHS.

Tema 10. Ouenxa u noxkazaren YpPeKTHBHOCTH AEATEILHOCTH FOCTHHHYHOTO Mpe/-
HPHSTHS

Harnpasienus oleHKkn QyHKIMONUPOBaHNS FOCTHHHYHOTO KomIiekea. [Tokazarenn passu-
THSL C(pepbl FTOCTHHHUHLIX Yeiyr U sddexTuBHocTH paboThl. Olenka mokasatelci obbema rocTu-
HUYHBIX YCIYT, COCTOSIHMSI, PA3BUTHS M MHTEHCHUBHOCTH MCIIOJIL30BAHHUS PECYPCHOI0O NMOTEHIHala
c(pepbl FOCTHHHYHBIX YCIIYT, (PUHAHCOBOTO COCTOSHUA FOCTHHHYHBIX IIPEANIPHATHIA.

Ocnosuble nokasaresn dpPeKTHBHOCTH, UX pacyeT H obocnosanue: Room Revenue, Occu-
pancy, ADR (Average daily room rate), RevPAR (Revenue per available room per day), RevPAC
(Revenue per Available Customer), Double Occupancy, ofuiee KOJIMUYECTBO KJIHEHTOB FOCTHHHILE,
KOJIMYECTBO HOUEBOK, CPE/IHSAS 11POJI0JDKHTEILHOCTD [IPEOLIBAINS KJIMCHTOB B TOCTUHHIIE M JIp.

Tema 11. Ynpagienne n3mMeHeHHsIMH

OpranusalinonHble H3MEHEHUS M Pa3BUTHE: NMPHPOJA MPOLECCa U3MEHEHHH, OpraHu3aims
[IPOBE/ICHHST H3MEHEHHH. BHEAPEHHE U3MEHEHNH; COIPOTHRIICHHE H3MEHCHUSIM.

e-
i,

COL!C])}KEIHHG NPAKTHYEeCKHX 3ANSTHH 10 JHCHHILIHHE

Tema 1. O0mas xapakrepucruka ynpasjenust. Pa3BHTHE TEOPHH M NPAKTHKH Me-
He/KMeHTa

MenekmenT Kak BeeoOlilas denoBeveckas JIesTesIbHOCTh. [Ipe/IMeT Hayku yipaBjicHus.
CyObexT n 00bexT ynpasienus. CpaBHUTEILHBIH aHAIM3 aMEPUKAHCKOMH, SIIOHCKONH W 3anajiHOeR-
porieiickoi mosenel menekmenTa. MYHKIMKM, POJAM W HABBIKK pykoBojuTens. PaspaboraTh u
000CHOBATH MOJEJIb JIMYHBIX M JIETIOBBIX KAQUECTB, KOTOPLIMH JIOJDKEH 00J1a/laTh COBPEMEHHbIH py-



KOBOJIMTENb. BeImoynuTe 3ajanue «Dynkuuu menepkepay. Pemnuth keife «Pabora ne s cnado-
HEPBHBIX .

Dopya 3ansmus — yemuwlil onpoc, QOKIAObL 6 GUOE NPE3CHMAlU, CUMYAYUOHNBLE 3aOAHUS

Tema 2. XapakrepuceTuka BHyTpeHHeill 1 BHEIIHEH cpeibl Opranusamiu cdepbl rocre-
NPHUMCTBA

MHKpo- 1 MakpookpyskeHue opranusaiyi. OpraHu3alMoHHasi KyJbTypa komnanuu. Kop-
[IOpaTHBHAs COlMAIbHASL OTBETCTBEHHOCTDL, TECOPHSI CTEHKXOIAEPOB. 3HAYCHHE U OIIEHKa COIHAlIb-
HBIX MPOrpaMM KoMmaHuu. Pemmth Keiic « 1o npasanuk kakoii-roy». Onpejenits GakTopnl BHEII-
HEH M BHYTPEHHEH cpesbl, okasbiBatonine BiusHue na 'K «Brnagumupy, [lapk-orens «Bosnecen-
ckas ciodonar, [apk-orens «/loOporpan» U Apyrux roCTHHHYHBIX TPEANPHSITHI.

Dopya 3anamust — yemiwiit Onpoc, QOKIAObL 6 6UAE NPE3EHMAl, CUMYAYUOHHbIE 3a0aH1s

Tema 3. OcHoBEBI CTPATErHYECKOT0 YIIPABIEHHS. AHAJIM3 BHEHIHEH cpe/Ibl

Muccus, BuacHKE, 1IEJIH U HEHHOCTH OpraHu3alui. YpoBHHM CTPATEIHM OpraHH3allii. AHa-
M3 BJIMSAHMS MHKPO- W MaKpOOKPY)KEHHs Ha OpraHuzaluio. TexHoNorus rnocTaHoBKH Leei
SMART. Pemuts xeiic «Bxoxaenne ¢pupmbl «MakgoHanacy Ha coBeTckuil puinok». Mcnonbsys
TeXHUKY noctanoBku ueied SMART, chopmynnpoBath ¢BOIO JIMUHYIO W 1TPOYECCHOHAIBHYIO 1iC-
ji. Pazpaborath «1epeBo 1elieit», HCMmosib3ys ¢Boio npodeccuonanbuyio SMART-1ens.

Dopya sansamust — YCmHbL ONPOC, QOKIAObL 6 GUOC NPEICHMAYUL, CUMYAYUONNBIC 3AOAHUS

Tema 4. IlpoexTuposanue opranmsannn. QOpraHu3zanHoHHbIe CTPYKTYPbI I'OCTHHITY-
HBIX MPeANnPHATHII

Tunel opranuzanuoHHbIX cTpyKTYp. JlesierupoBanue, NoJIHOMOYMS M OTBETCTBEHHOCTD.
OcoGeHHoCTH NPOEKTHPOBAHUS OPraHH3alliH B POCCHHCKHX KoMmaHusx. COCTaBUTH CTPYKTYpY
ynpasienus 'K «Bnagumupy, Ilapk-orens «Bo3suecenckas cnobomar, [lapk-orens «Jlobporpam u
JPYTUX TOCTHHHYHBIX [TPEUIPHSTHI,

Dopma 3ansmuist — yemnslil Onpoc, QOKIAObL 6 GUOE NPE3CHMAYUL, CUMYALUONHBIC 3AAH

Tema 5. @ynKuNH MEHEKMEHTA OPraHU3ALMIA

[TorpebnocTy, MOTHBBI, CTUMYJIBI, BO3HATPAKACHUA. BHIbI MOPAIbHOIO H YKOHOMHUYECKOIO
crumynupoBanus. Pemnte keiic «Pacnpenenenue HandaBoky», «JloOpoe cioso u ...». Onucarh cH-
Tyallld, B KOTOPBIX CErojiHsg MOKHO ((EeKTHBHO MCI0/Ib30BATh MOTHBAIIMIO «KHYTA H MPSHHKAY,
BeiOpars cutyanuio, B KoTopoii TpebyeTcss MOTHBAILHS, H TTOKA3aTh M0C/IE/10BaTelIbHO, Al 3a la-
rom, Kaxk B Hei Oyzner padorats Moznens lloprepa-Jloynepa. Metojbl u npuemsr TQM. HMenosbso-
BaHUE MHCTPYMEHTOB OllEpaTHBHOIO KOHTpoJs (ABC-ananus).

Dopya sausmus — YCmublit ONPOC, QOKIAObL 6 GUOE NPEICHMAYUL, CUMYAYUOHNHBIC 3AOAN LS

Tema 6. @opmbl ynpas/ieHust opranusanuii cepbl rocrenpuuMersa

PaceMoTpeHne 0coOeHHOCTEH, MPEUMYIICCTB W HEJIOCTATKOB Pa3sIuIHBIX (POPM YIIpaBiICHms
FOCTHHHYHBIMU 1ipejinpusTisiMu Ha nnpumepe 'K «AMAKC-3on0roe Konbioy, [lapk-orens «Bos-
Hecenckas ¢jio00ona», Ilapk-otens «/loGporpaa» u IpyruX roCTHHHYHBIX TPEATPUATHIA.

Dopma 3anamus — Yemuwlit ONPOC, OOKIAbL 6 GUOC NPE3CHMAYUl, CUMYAYUOHIHbIE 3A0ANUS

Tema 7. Biactp 1 Bausinue. OcHoBbI JinjieperBa. YupasJjaende KOMaH 0

HUccnenosanus Pansda Croramuia n Yoppena Bennuca. Konuenumn anaepekoro noseje-
nust. Tpu ctuna pykosojicrsa K. JleBuna. Cucrtemsl ynpasienns P. Jlaiikepra. Mcenenosanus Mu-
HYUI'AHCKOIo yHUBepeuTeTa. Meesieosanus ynusepeuteta wrata Oraio. YiipaBjieHueckas perieTka
biaeiika 1 MoyTtona. Konnenums BozHarpasiienus 1 Hakasanus. 3amenutenu Jujepersa. Curya-
LHOHHBIC Mozesn Jiuaepersa. Monens Tannenbayma-lImuara. Moaens ®uuiepa. Mozgenns «nyTb-
nesiby Mutuesia n Xaysa. Mojiens Xepen u bnanmapa. Mogens Cruncona-/Ixoncona. Cpasiu-
TEJIbHBIA aHaJIM3 CHTYAlMOHHBIX Mozesel nuaepersa. CUTyallMOHHBIA aHain3 xapakTtepa o Qek-
THBHOTO Jijiepa. Konuenuus arpuOytusHoro jmjaepersa. KoHIenms xapu3MarHiueckoro jaujiep-
crBa. Konuenuus npeobpasyromero (Tpanc(GopMHpyIoONero) JIHAEpCTBa HIH JTMACPCTBA JUI M3Me-
HEHHI.

Dopma 3anamus — yemuvlit ONPoOc, QOKIAObL 6 GUOE NPE3CHMAYUL, CUMYAYUOHHBIE 340N



Tema 8. Paspaborka u npHHsITHE YIIPABJICHYCCKHX PelIeHHi

Yerwipe mara meroanku [Ipunstus Peuenuit, OieHka puckoB U HeolpeeeHHoCTel 11pH
NpUsTHA perenuid. Onenka 3(HexTHRHOCTH MPHHATHS YIPaBIEHYECKHX peliennii. Pemuts keiic
«Texnuka npumencnus Meroymkn [punstus Pewenuit», Paspabortats yrnpasnenueckoe perieHne
110 COBCPUICHCTBOBAHMIO JAEATCILHOCTH HA IIPUMEPE TOCTHHUYHOTO TIPE/INPUSTHS.

DPopya sansmus — ycmuvlil 0npoc, OOKIAbL 6 GUAE NPE3EHMAlL], CUMYAYUOHHbLE 3A0AHUS

Tema 9. Yupasienue Bpemenem, auunas yGpdektusuocrn

Yupapienue BpeMeHeM W JiMuHas  OQPPEKTHBHOCTL PYKOBOJIMTENS. TeXHHKH  Taiim-
MEHE/DKMCHTA. XapakTepUCeTHKA METO/10B 1utanuposarus. Jlenosas urpa «l nanuposatue jHs».

Dopya 3ausmus — yemuulii onpoc, QOKIAObL 6 GUOE NPe3eHMAayUl, CUMYAYUOHNbIC 3AOANHUS

Tema 10. Onenka u nmokasarenn >PPeRTHBHOCTH AESITEILHOCTH TOCTHHHYHOIO Npe/i-
NpPUSTHS

dakTopel, onpeaelsionme >pPeKTHBHOCTD yrpasicHus. OueHka u peryaupopanue dek-
THBHOCTH MeHe/pKMeHTa, Posib mepconana ynpasjieHus B ycHemHoM MeHekMente. Ilpounrats
OAHY U3 IPC/UIOIKCHHBIX KHUT (MM KHMIY 110 coOCTBEHHOMY BBIOOPY) M pacckazarth O Npe/IcTaB-
JICHHOM B HEH OIbITE YIIPABJICHHS KOMITaHHCH:

bexap I Jleno ne B kode: Koprioparusnas kyisrypa Starbucks. — M., 2011.

bpancon P. Tepsist neBunHocTs. ABroGuorpadus. — M., 2007.

Bravuc O., Cvum b. busnec-nyts: Yahoo! CekpeTsl caMOi HONYJISPHOR B MUPE HHTEPHET-
KoMnanuu. — M., 2003.

Lepcmnep JI. Kto ckasan, 4to CIOHBI HC YMCIOT TaHueBaTh? Bo3posiaeHue Kopropaiuu
IBM: B3rnaa uznyrpu. — M., 2003,

Hopoxos P. Unupapkun 1 «I». Jlysmuukn — nongou, wid [lyTs reHnansnoro Toprobua. —
M., 2011

Tunwros O. 5 Takoii kak Bce. — M., 201 1.

Yoamon C., Xeiou /loc. Cnienano B Amepure. Kak s cosnan Wal-Mart. — M., 2009.

@opo I Mos xKn3Hb, MOH JIOCTHXKeHHs. — Exatepunbypr, 2003.

Hroxkka JI. Kapbepa menemkepa. — Tonbartu, 1995,

Pacuer ocHOBHBIX MmokaszaTenu M PPEKTUBHOCTH TOCTHHHUHOIO Mpeanpustus: Room Reve-
nue, Occupancy, ADR (Average daily room rate), RevPAR (Revenue per available room per day),
RevPAC (Revenue per Available Customer), Double Occupancy, obuiee KOJMUYECTBO KIMEHTOR
FOCTHHHIIC, KOJIMYECTBO HOUYEBOK, CPEAHAS [IPOJIOIIKHTEIBHOCT MPedbIBaHUs KJIMEHTOB B MOCTH-
HUIIE U JIp.

Dopya 3anamus — yemuoiilt onpoc, OOKIGOb! 6 6UOC NPE3CHMAYUL, CUMYAYUOHHBIE 30N,
pewenue 3aday

Tema 11. Ynpasienue uzMmenenusimu

Yipasiienue U3MEHEHHAMM B OpraHu3aluu. YIPaBICHHE HUHHOBAIMAMH B OPraHW3alliy.
Pewnrs keiic «/lecars 3anoseneit Gonbmux npeodpasoanniin, «llnara 3a pocr». TecT Ha ymenue
PaBHIILHO K CBOEBPEMEHHO PearupoBaTh HA HOBIICCTBRA.,

(DO]).-‘I-‘.’(I SUAHAMUA _y(:n?Hb[l':f Onpoc, OORICAObE 6 Guoe npe;?el—mmz;uﬂ. CUMydyuontble 3OS

5. OHEHOYHBIE CPEJACTBA /IJIS1 TEKYIHIEI O KOHTPOJISI YCIIEBAEMOCTH,
[MPOMEXYTOYHOM ATTECTALIAU IO UTOI'AM OCBOEHUS JMCHUITJIMHBI U
YYEBHO-METOJMYECKOE OBECIIEYEHUE CAMOCTOSITEJIbHOW PABOThI
CTYJIEHTOB

5.1, Tekymmii KOHTPOJIL YCIIEBAEMOCTH.

Texymuit KoHTpoNIL ycrneBacMOCTH M0 JIMCHHIUIHHE «MEHEDKMEHT opranusaiui cepbl
YCIIyr» IPOBOJNTCH B (hOpME PEHTHHI-KOHTPOJIS TPH pa3a B ceMecTp. THIIOBBIC TECTOBBIE BOIIPOCHI,
MPaKTHKO-0PHEHTHPOBAHHBIE 3a/IaHHs U 3a/1a41 JUIsL TCKYLIer0 KOHTPOJIsI IPUBEIEHBI HHIKE,

Peiirunr-konrposns Nel
1. KTo B opranusaiii OTHOCHTCS K CJICYIONIHM YIPABICHYECKUM YPOBHAM (J10JKHOCTH)?
Crparternveckuii ypoBeHb




KoopiHaionHeIit ypoBetn
OnepaTtuBHBIH yPOBEHD
2. Tonuprit 1mis 00C/yKHBAHMS B HHIYCTPUH TOCTCIIPUMMCTBA HAYMHACTCS C IEPBHYION KOII-
CYJIbTAlMK elie J1o OPOHMPOBAHMs HOMEpa M IPOJIOJIKAETCs Mociae Bhlesga rocrs. Ilepeuncire
MEpPOIPHSTHS, KOTOPBIE MOTYT ObITh peal30BaHbl 110CJIC BBIC3/Aa TOCTS U3 FOCTHHHIBI B (popMmare
00paTHOH CRBsI3M.
3. [oxunas nama, Beerjia U Be3zie MyTEIIECTBYET TOJILKO CO CBOEH MaleHBKOH co0auKoil, a Takike
MATACTCA BMECTE ¢ HEH B 00LIecTREHHBIX MecTaX. He nponH(opMUpoBaB aiMHUHUCTPAIIUIO TOCTH-
HHLLBL O TOM, 4TO Oe3 CODAKH OHa HUKy/Ja He XOIMT, Ha Npock0y He Oparh cobaky B pectopai, 10-
naet xano0y. [Ipeanoxure BapuaHTbl penicHUsS KOH(JIMKTHONH CUTYaLUH.
4. Copmynupyiite tpeGoBanusi K OCHOBHBIM YHPABJICHUCCKHM HABBLIKAM M XapaKTePHCTHKAM,
[PE/IBSBIISEMBIM K MCHE/KEPY JIMHEHHOIO YPOBHS (PYKOBOJHTEIIL OT/IE/1a).
5. IlpenmylecTBa JIMHEHHON OPraHU3alHOHHON KYJIbTYPbI:
' OnepaTHBHOCTB B IIPUHSTHH PELICHHH
_ CornacoBaHHOCTh JCHCTBUI HCITONHUTEICH
Yerkast cuctemMa B3aMMHBIX CBsi3el
SlcHo BBIpaKeHHAas JIMUHAsi OTBETCTBEHHOCTH PYKOBOJIHTE]ISI
Huuero u3 nepeuncnennoro
Bee u3 nepeuncnennoro
6. Ynpasiicnue, peau3ylomniee CymecTBYIONHHA TEKYIHH MOTEHIMAI TOCTHHHIIBI B IPHOBLIH 3TO!
~ Crpareruueckoe ynpasjieHue
1 OmnepaTtuBHOe yrpaBjieHHe
7. Boibepute ocHOBHbBIE (PDYHKIMH YIIPABICHUS:
1 Koopaunamus
Perynuposanune
[Tnanuposanue
Yuer
Opranusaius poreccoB
MoruBanus
Kourpons
8. Crparernu, sBjsionmecs 00IMMHM JUIsl BCei FOCTHHHYHON OpraHmu3alium 910:
[l MYHKIHOHAJIbHBIE CTPATCTHH
Ll KoprnioparupHble cTpaterun
Crparerus 1o HarpasJIeHHSIM JIEATEILHOCTH TOCTHHUILBI
9. KinouerbIM (haxTopoM B JI0B0M MO/IeIH yIIpaB/ICHHS SABISIOTCS
U monu
[l cpejcTBa IPOU3BOJICTBA
O ¢uHaAHCHI
"l CTpYKTypa ylipaBJieHHsi
10. Kakue seMenTBI 006pasytoT cpejty npsAaMOoro BIHSHUS HA OPraHU3aIlHIo?
Ll moJIMTHYECKast CUTYallHs
| KOHKYpEHTbI
L] mocraBUIMKH
[l pa3sBHTHE TEXHUKH H TEXHOJIOTHH
1'1. Llennio nianupoBaHust JIEITEILHOCTH OPraHu3allui sBJISeTCS
Ll obocHOBaHue 3arpar
'] 00ocHOBAaHHE CPOKOB
| OmIpeJIesIEHHE 11eJIeH, CHIl U CpejICTB
_ 0DOCHOBaHME YHCICHHOCTH PabOTHHKOB
12, Onnara Tpy/a B 3aBUCHMOCTH OT CTaKa XapakTepHa Juls:
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Ll Slmonckoii Moaenu ynpasjieHus nepcoHasom
" AMEpHKAHCKOH MOJIeJIH YIIPABICHHUS IEPCOHAIOM
I Poccuifckoii MOJENH yIpaBJICHHs 11€PCOHATIOM
13. AIMHHHCTPATHBHLIC METO/IbI YIIPABJICHUS TICPCOHATIOM OCHOBBIBAIOTCS Ha:
. Bmactu, amcuumnmie, uMeroT npaMoii xapakrep Bo3/eHCTBHS
I Menonb30Banun S5KOHOMHUECKUX HHTEPECOB pabOTHHKOB
Wenosnb3oBanun MopasibHOro Bo3/eicTBHs
14. Yem onacHo upe3smMepHOe YKCIIO 11014HHEHHBIX?
Ll moreped ynpapIsieMOCTH KOJIIEKTHBA
'l paspacranuem OIOPOKpPAaTHUECKOrO annapara
Tl nybnupoBanue yCHIIMH
. BCe nepeyucieHHoe
15. Yro He BXxomut B nupamuty norpeduocreii A.Macioy?
[} norpeOHOCTL B IPHHAJUICIKHOCTH
_l norpebHOCTL B cCaMOBBIPAKECHHH
"l moTpebHOCTH BO BJIACTH
[l nmorpebHOCTb B Oe30MacHOCTH
16. Kakue nepemenHble He BXOJIT B MOJIeNb TeopHu oskuianuii B.Bpyma (BeIOCpHTE HE MEHEE
JIBYX BapHaHTOB OTBeTa)?
| CHPaBeUIMBOCTH BO3HAIPAK/ICHUS
3HAYHMOCTD [10JIYUCHHOTO BOZHAIPAXKICHUS
OIKH/IaHKsI B OTHOILICHHH PE3YILTATOB paboThl
BOCIIPHSTHE POJIH
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Peitrunr-konrpoas Ne2

1. MeHemkep BBINOJIHKII B TIPOIIE/IIIEM Mecslle Mian npojax na 107 %. Ero oknan cocrag-
ssier 20 000 pyGuieit. PaboTHuKy ycTanoriena npeMus B pasmepe 15 % OT 0Kiaja 3a BbIIOJIHEHHE
IUIaHa npofax 1 1 % oT okyaa 3a Kau/blit MPOICHT NePeBbITOIHEHNUs MIana. Onpe/ie/inTe pasMep
3apabOTHOM MIIAThl MEHEKepa 3a NPOILEIUIHI MecsIL.

2. ToCTHHUYHOE NPEUIPUATHE COCTOHT M3 YIPABISIOWIEro, OyXraiTepa, AByX aAMHHHCTDA-
TOPOB M FOPHUYHOH. B 3aBUCHMMOCTH OT 3HaUMMOCTH PabOTBI M CTENEHH OTBETCTBEHHOCTH PaboT-
HHUKaM MPHCBOCHBI KOYQUIMEHTBI TPY/1I0BOI0O yuacTus (Tabimi@). 3a npowmemmuii Mecs (o
omnarel Tpyaa cocrasusi 120 000 py6neii. Ilo pesynpratam paboTsl 3a Mecsiil paboTHHKAM OblH
YCTaHOBJICHBI MONPaBKH K Kod(puumentam (tabimna). Onpepennrte pasmep 3apaboTHON I11aThI
COTPY/IHMKOB 3@ HPOLIC/IIHHA MECIILL.

CoTpynHHKH Koaddunmenr | Koppexruposka ko duim- Pazmep 3apabornoi
TPYJLOBOIO CHTa 110 pe3ysibTaTaM (PaKTH- narsl, pyo.
yuacTusi 4yecKolt padoTsl B npoiie/i-
1IEM MeECsIIEe
| | Yipagnsonuii 5 - 0,5
2 | Byxrantep 4,5 -0,5
3 | AaMuHHCTpATOp 4,0 +0,5 i
4 | I'opuuunast 3.0 -0,5

3. Hacosas Tapunas craska cocrasisier 350 py6ueil. GakTuuecku oTpaboTaHo paboTHHKOM
40 uacos. PaccunTaiite 3apruiaty paboTHuKa.

4. lneBnas Tapuduas craska cocrapiusier 275 pyGueii. ®dakrtuueckn otpaborano 13 meii.
Paccunraiite 3apinary pabornuka.

5. Mecsiunas Tapudnas ctaBka pabortuuka cocrasiser 13500 py6iueit. Ha npeanpusitun neii-
CTBYCT IOJIOKEHUC O HAYUCIICHUM CTUMYJIMPYIOLIMX BBIILIAT, IJIe HPEIYCMOTPEHO, UTO 33 HKOHO-
MHIO MaTCPHAJIOB HAYHCIIACTCS NpeMust B pazmepe 25% OT COKOHOMIIEHHOH cymmbl, Onpenennre



TOJIHBIA 3apaboTOK pabDOTHHMKA, €CJIM H3BECTHO. YTO OH OTPaboTald MOJHBIH MeCAl H COKOHOMUII
matepuanos nHa 8 000 py6ieii.
6. KonTposib Kak GyHKIHS yrpaBieHus npeionaract (B5IGepuTe He MeHee JIBYX BAPHAHTOR) ..
Ll MEpONPHSITHS 10 KOPPEKTHPOBKE JAEATEILHOCTH pabOTHUKOB
| pacripe/ieJIieHHe pecypcoB KOMITAHHH
| NpOBEPKY COOTBETCTBUS (HAKTHUCCKUX COOBITHI 3arIaHHPOBAHHbIM
Ll onpejesienue 1esneit kKoMnaHuu
7. K kaKoil pasHOBHJIHOCTH KOMMYHHKAIIHH MOXKHO OTHECTH MOPYYEHHUE CO CTOPOHBI CTAPIIErO dJi-
munuctparopa CITuP agmunuctparopy?
Ll Bocxodas KOMMYHUKAIIHsI
[l rOpH30HTAJIbHAS KOMMYHHKAIIUS
| HUcXoAdAas KOMMYHHUKAIIHS
8. Llenpio mianupoBaHus ACATCILHOCTH OPraHu3alliK SBISCTCS
[ obocnoBaHue 3arpar
[l obocHOBaHHE CPOKOB
[l onpeneneHue HeleH, CHII U CPEJICTB
[] obocHOBaHHE YMCICHHOCTH PabOTHHKOB
9. B uem OCHOBHOC OTJIMYHC NPCABAPUTEIILHOIO, TCKYUICTIO U 3aKJIKOUHUTEIIBHOTO KOHTpOﬂH‘?
Ll B oDOBbeMe
_ BO BPEMEHU OCYIIECTBIICHHS
] B MeTOJIax
(] B oObeMe H METOAX
10. ITo kakuM KpUTEPUSAM yCTaHABIIMBACTCS IPHOPHTETHOCTD 3a/1a4 B MaTpuiie Difzenxayspa?
Ba’KHOCTh W CPOYHOCTD
| JIOXOJIHOCTDL W BAXKHOCTH
KECTKOCTh M CPOYHOCTh
CPOYHOCTD U JIOXOJHOCTD

O

o OO

TaNM-MEHEZKMEHTE BLUIE/ISIOT TPU THIIA 3aj1ay:
[l BasKHble, HE BAJKHBIC, JUIMTE/IbHBIE
LI skecTkHe, rHOKHe, OI0JUKETHPYEMbIC
Ll cpouHble, Ba)KHbIE, KPYITHBIC
_ [IPUOPHMTETHBIE, 00sI3aTEILHBIC, CPOUHEBIE

12. Ilpu kakoit opme ormaTe! Tpya paoTHHK MoJyvacT GUKCHPOBAHHBIN Pa3Mep BO3HAIPAkK)(e-
HHUS 3a paKTHUYCCKH 0TpadoTaHHOE BpeMsi?

{1 OObluyHas moBpeMeHHasl

(] OObIuHas cJienbHasl

(1 TloBpemennast npemMuasbHast
13. 3apaborok MBana H. cocrout u3 aByx uacreii: nepas 4acTh — 3T0 00BEM POU3BEICHHON npo-
JAYKIHH, a BTOpasl 4acTh — INpeMus, Kotopas coctasisier 15% ot nepoii yactu. Kak naswipaercs
Takasi popma onnars! Tpyia?

Ll TloBpemennas

Ll OObrunas cjelibHast

L1 CaellbHO-1IpeMHaIbHAs
14. I'opHuynas B MUHM-OTENE B HH3KHI CE30H MOJYUaeT OMIIATY 3a Kaiblii yOpauuslii Homep. Kax
HasbIBaeTcs Takas popma oriaTel TpyJia?
| IloBpemennas
CI OOblynas cjielibHas
| CnenpHO-nIpeMHasbHAas



15. Mcnonnsys MeTonuky NpUHATHS PALMOHAIBHBIX PEIICHHH, BBIOEPHTE MOCTHHHYHOE [peJupu-
satue BiamMupa, KOTopoe Bbl TOPEKOMEHYETe CBOUM JIPY3bsiM, IIAHUPYIOLIHM HOe3IKy ¢ 16 110
18 HosOpst 2018 roga.

Peiitunr-konrpojns Ne3
I. OcHoBHBIMKM (POPMAMH YHPABICHHS TPEANPUSTHAMH UHLYCTPHH TOCTCIIPHHMCTBA SBISIOTCH:
Ll YnpapieHHe 110 KOHTPAKTY
"1 Yupasienue 110 jorosopy (ppanyaiizunra
' YipaBiaeHHE 110 JIOrOBOPY apeHibl
Hesasucumoe ynpasienue
| Bcee Boinenepeunciennoe
[ Her npaBHJILHOrO BapuaHTa OTBETA
2. KTo ocymecTrser ynpapieHHe FOCTHHAIICH 11PY 3aKIII0YEHHH JI0TOBOPA Ha YIIPABJICHHE 110
KOHTpaKTy:
Opanyaiizu
Ll Ympasistouiasi KOMIaHus/oneparop
CoOCTBEHHUK FrOCTHHHIbI
[l Bee BolnernepevncieHHOE
I Hert npaBuiisHOTO BapHanTa 0TBeTa
3. IlepeyncuTe OCHOBHBIE MPEUMYILECTBA YHIPABJIEHUS 110 0rOBOPY (ppaHyaii3nHra
4. OCHOBHBIMH Pacxo1amMy coOCTBEHHHKA FOCTHHUIIBI IPH BBIGOPE JIOTOBOPA (BPAHILIH3LI SBISIOT-
cst:
[l TlaymaneHblil B3HOC
Ll Posuitu
L Ormuiarta 00s3aTelIbHBIX 1 HEOOA3ATCILHBIX EHTPAIH30BAHHBIX YCITYT
_ Bce BblIEICpEUHCIICHHOE
= Het npaBuiibHOrO BapHaHTa OTBETA
5. OT uero 3aBUCST CTAH/IAPTHI IS 0OCHYIKUBAIOIIETO IEPCOHANA TOCTHHHIIBL
(1 3Be3AHOCTH FOCTHHHIIBI
L1 Tlepe4ns ONOJHUTENBHBIX YCIYT
T'peboBanuii Biajiesblia FOCTHHHIBI K IEPCOHAIY
| Bce BblIENIEpEUUCIICHHOE
" Her npaBUILHOIO BapHaHTa OTBETA
6. HanGoree pacnpocrpaneHHbIMH CHCTEMAME KIACCH(DHKAIIMH FOCTHHHLL SIBIISIOTCSL:
L

[

O

2.

&,

4. -
p )Iﬂs{ KaKo# CTpaHbl XapakTepia OyKBCcHHAs CHCTeMa KIaCCH(HKAIIMKY FTOCTHHHIL;

C Kuraii

[l BenukoOpuranus

U Munus

[ Typuus

"1 Hert npaBmiibHoro BapuanTa oTsera
8. Knaccn(bnkaunﬂ FOCTHHHILBI - 3TO:

1 Onpejienienne cOOTBETCTBHS KOHKPETHOM MOCTHHUIIBI KDUTEPHAM M CTaHApTaM 00CITYIKH-
BaHMs1
Onpezenenne COOTBETCTBHS KOHKPETHOH MOCTHHHIIBI U HOMEPOB KPHTEPHSAM M CTAHAAPTAM
o0cnyKUBaHUs



- OnpejienieHne COOTBETCTBIS KOHKPETHOH FOCTHHAILI M HOMEPOB KPHTCPHAM 1 cTanzapram
00C/IyKHBAHHSI, BIMSIIOIINX HA €€ [IPECTHK, CTOMMOCTh FOCTHHHUHBIX yCiyr u (popmupoBa-
HHE KJIHEHTYPbI
[l Bcee Belnenepeuunciennoe
9. Ilo Tuny cepByica BBIAETSIOT FOCTHHHITBI:
| Tlonnocepucubie
Ll bromkernbie
"l AnapramMeHTHBIC
Xocrelbl
L Bce Bolenepeunciennoe
10. K KoJIeKTHBHBIM Cpe/ICTBAM pa3MelleHns OTHOCTCS
- Kemnunru
. Jloma oTabIxa 1 caHaTopuu
'l AnaprameHTbI (KBapTHPBbI)
L Tpancnopr, npucrnocodiieHHBIH 1101 CPEACTBa pasMellleH s Ul Howiera
[ MunH-rocTHHHLA (YaCTHBIA JIOM) Ha 5 HOMEPOB
T Bcee Bollnenepeunciennoe
11. Kakune BbIICTAIOTCS CTa/IMM OPranu3allMOHHbIX H3MEHCHHI:
[l PasmopakuBanue, H3MeHEHHE, 3aMOPAKUBAITIHE
! PaspaboTka, H3MeHeHHE, BHEIPCHHE
Ananus, nnepectpoiixa, Gpukcarus
Her npaBunpioro sapuanTta oTsera
12. Kakune BbIIENAIOT METO/IbI OCYLIECTBICHHS OPIraHH3allHOHIBIX H3MEHEHHIT:

1

A

13. Jlng peam3alini «U3MEHCHHUI ¢ YUaCTHEM» [IPUBICKAIOT:

(] busHec-KOHCYJILTAHTOB

L1 Tlepconan opranusanuu

U Komnanuu-naprHepsl

! Her npaBH/ILHOrO BapHaHTa OTBETA
14. Bei siBiisieTech pyKOBOJIMTENEM TOCTHHHYHOTO npe/utpuaTHst. [[poanannsnposas 0co6eHHOCTH H
coJlepsKaHue padOThI a/(MMHHCTPATOPOB, FOPHUUHBIX H APYTrOro 00C/Iy/KHBAIOLIEr0 NEPCOHANA, BbI
PELININ U3MEHHTH I'PaduK paboTkl COTPYAHHKOB. Botpock::

1. Kakune ocnoBHbIe Tarpl BO BHEJPEHHH H3MCHCHHH MOYKHO BBIICIHTD?

2. 3a Kakoii nepuoJi BpeMeHH JI0JKHa ObIThH pealln3oBaHa MepecTpoiika rpagpuka?

3. Kakylio erpareriio oprann3aluoHHbIX H3MCHCHHH Bbl BhIGepUTE?
I5. Kakue Bujibl conuanbioii oTBeTcTBEHHOCTH Ou3ticca ObuM Bhienensl A. Koposuiom B IUpaMu-
ae KCO?

Ll Couuanbhas

LI IlepconasibHas

[ Kopnoparusnas

| Her npaBunbiioro sapuanra oTseTa
16. C kaxkol KOHIENUMEH COLMaIbHO OTBETCTBEHHOIO OM3HECA MOMHO COOTHECTH COOMIOACHHE
KOMIAHHEH TOJIBKO 3KOHOMHYECKOH U ITPABOBOH OTBETCTBEHHOCTH?
LI Konuenuust «pazyMHOTr0 rou3Man
1 KoHuenuus «koproparaBHOrO rou3Man

Konnenius «xoprnopaTtuBHOTo albTpynsMay



[l Het npaBuilbHOro BapHaHTta oTBeTa
17. OCcHOBHBIMM HAaNPABJICHUSIMH 110 06ecneueHnIo Ge3011aCHOCTH TOCTHHHILBI SBJISIOTCS
_ Ilporuponosxaphas 3aimra
- OxpanHas CUrHJIH3AIMsA ¥ BHICOHA0I0/IeHHE
(1 3ammura KOMIBIOTEPOB OT B3JIOMOB M XaKEPCKHX aTakK
KonTposib jloctyna B roctunuily, o0ecTBeHIbIE MECTa H HOMEpa rocTelt
Bee Bblienepeunciiennoe
18. C(bopmvnupymc CBOC OTHOLUEHHE K COOJIIOAECHUIO KOPIOPATUBHON COLMAILHON OTBETCTBEH-
HOCTH NPEAIPHATHAMH MAJION0 M cpejiiero Ou3Heca

5.2. [IpoMeskyTOUHAS ATTECTAHSA 10 HTOrAM OCBOCHUS JIMCITUTJTHHBI.
ITpomeskyTounas arrectaius [0 HTOraM OCBOCHHS JIMCHUIUIMHBI «MeEHEDKMEHT opraiusa-
LMH cepbl yeayr» NpoBOANTES B (POpME FK3aMeHa.

Bonpoce k 9x3ameny

KPI kax criocob MoTHBaLKHK niepeonaia
BuyTpennsst n BHEIHSISI cpejia opranu3aiiim.
JLOCTHIKEHHSI HAYYHBIX YIIPABICHUYECKUX [LKOJI.
KoMMyHHKalHOHHBIH MPOIIECC, €ro HICMEHTBI H ITAlbI.
JlueperBo u polib MeHeDKepa B YIIPaBIEHHH,
Oprann3aioHHast KyJIbTypa H COIHAIBHBIC aClCKTDI YIIPABICHHSL.
Opranu3aioHIbIe CTPYKTYPbI YIIpaBJICHHS Opralu3aluei.
Opranu3zalMoHHbIe H3MEHEHHUS: CTa/IHK M METO/IbI OCYLIECTBIICHHS.
OcHoBHBIE KOHIIETILIHH KOPIOPATHBHON COIHANILHOI OTBETCTBEHHOCTH.
. OCHOBHBIC METO/IBI YITPABJICHH .
. OcHOBHbIC XapaKTePHCTHKH OPraHu3ali.
. Honsrue u knaccupukanms KOMMYHHKAIIMHA B MEHEDKMEHTE.
. Ionsrue u kaccuQuKalms ynpapjieHYECKHX pelieHHi.
. [loHsiTHE M CylIHOCTL MEHEJDKMEHTA.
. [longrue, HeOOX0AMMOCTD, KIACCH(HKAIMA KOHTPOJIS,
. lloHsTHe, pasHoBU/IHOCTH U (pakTOpbl (POPMUPOBAHHS CTHIIS YIIPABJIECHHSI,
. [lonsiTne, cyuHoCTh M 3HAYEHHE MOTHBALIMH.
. Hopsanox pazpaboTku W NPHHATHS YIPABICHYCCKUX PEIIEHUH.
. Hpeanpunnmaresns u Menexep, obiie 4epThl H OCHOBHBIE OTIHYHSL.
. Ipuposa u coctas yHKIMA yiiparieHusl.
. [Iponcxoiienne MeHe/DKMEHTA, ero HICOJIOTHsl, HAYYHbBIE MOIXO0/Ibl H LIKOIBI MCHCIKMCIH-
Ta.
22. Ilpouece konTposs: BbIpabOTKA CTAHAAPTOB, CONOCTABIEHUE CTAHIAPTOB C PE3yJbTaTaMH,
KOPPEeKTHPYIOIIHE JeiCTRHS.
23. IlpoueccyalbHble TEOPUM MOTHBALIMH, HX [IPUMEHEHHE.
24. Coznepxaresibible TEOPHH MOTHBAIIMH.
25. CrpaTernueckoe MJIaHHPOBAHUE W YIIPaBIICHHE.
26. CymsocTb 1 Kpurepuu 3P PeKTHBHOCTH YIIPABIICHHUS.
27. YnupasjieH4eckne M0JIX0/1bl (aMePUKAHCKHUIA, SIIOHCKHIT, eBpONEHCKHii)
28. DakTophl, BIMSIOIIME HA TIPHHSITHE YIIPABICHYECCKHX PEIIEHHI.
29. ®opmbl BJIACTH W BIHAHUS MCHE/[KEPa.
30. ®opmbl ynpaBiaeHns FOCTHHUYHBIM HPETIPUATHEM.
31. @ynxuus opranusanuu. [lonnomouns, ux jeseruposanne. OTBETCTBEHHOCTE.
32. Oyuxuus ninanuporanus. CucTema Lesicii u 3ajau.
33. XapaxTep, yclloBus 1 cojleprkanne paboThl MEHE/Kepa.
34. Dransl pa3BUTHS U OPMUPOBAHUS KOMAH/1bI
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[Ipumephblie 32124 K YK3aMeHy

1. l'ocrunnunoe npeanpustre na 50 Homepos B Mae 2020 rona npojasno 1530 Homep/Houei.
Beipyuka B 5ToM Mecsite cocrasuia 2 700 000 pyGieii.

Paccuwuraiite 3arpysky rocrunuinl, ADR n RevPAR.,

2. Mcenonib3yst METOAMKY NPUHSTHS PAIHOHANLHBIX pElieHuit, BoIOepuTe 6a3y oT/bXa BO Biia-
JaMupe Wi Bitagmmunperkoii o6macTu, KoTopyio Bbl HOPEKOMEH/yeTe POMMTENSM CBOMX Jpy3eil
JUIsl TIOE3JIKH Ha BBIXOJIHbIE JIHH.

3. Paccunraiite pasmep 3apaboTHOi muaThl coTpyAHKKa, eciu okiiaj cocTasiser 23 000 pyo6-

JICH, pasMep MakCUMabLHOH Ipemuu cocrasisger 35% ot oknana, nokasatenn KPI BeiosiHeHsl Ha
3%,

5.3. CamocrosnTeabnas pabora odyuaromerocs.

CamocrosiTenbnas paboTa CTYJIEHTOB 110 H3YUCHHIO JIMCIHMIUIMHBL BKIIOUAET CJIETYIONIHE
BUJIBI pabOT: M3y4yeHHe MaTepHalla, H3JI0KEHHOrO Ha JIEKIIMK; H3YUYeHHEe MaTepuala, BhIHECEHHOTO
Ha NPaKTHYCCKHUEC 3aHSATHS; [IOJIrOTOBKA K MPAKTHYCCKUM 3aHSITHSIM, BBITOTHEHHUE HH/IMBHLYAILHO-
ro 3aganus (pedepar), 10AroToBKa Mpe3eHTAIMH JI0K/Ia/1a.

[Ipopaborka BOIIPOCOB, BEIHOCHMBIX HA CAMOCTOSITEIIBHOE M3YUCHHE COCTOMT B H3YUEHUH.
KOHCTICKTHPOBAHHWH H aHAJIM3E JIMTEPAaTYPHbIX HCTOUYHHKOB.

BOHPOCBI, BLIHCCCHHBIC HA CAMOCTOATEC/ILHOC H3YYCHHC

1. MeHeIKMEHT B YCJIOBHSIX CEPBHCHON 9KOHOMMKH

2. OcobennocTH MEHE/UKMEHTa B TYPH3ME H FOCTHHUYHOM OU3HECe

3. Ynpapnenue ceTeBbIM OM3HECOM B HIAYCTPHH TypH3Ma

4. Yupasnenne JEATCIBHOCTBIO HPECAIPUATHI TYpH3Ma M TOCTHHHYHOIO OM3HECa Ha OCHOBE
(ppanyaiizunra

5. Ynpapisiolniue KOMIIAHHA B HHYCTPHH TYPH3Ma

6. Ocobennoctu CTpaTCril M TaKTHKH MCHCJXKMCEHTA I]peﬂﬂpHHTHf{ TYpH3Ma H T'OCTHHHUYHOI'O
OuzHeca

7. Opranu3alMoHHBIE CTPYKTYPbI YIPABICHHS MPCIPUATHI TypH3Ma

8. OpraHu3aiMoHHbIe CTPYKTYPBI YIIPABJICHUS NPENPHATHI FOCTHHHUHOTO GH3Heca

9. Mogneinbs MeHe DKepa MPeUTPHSITHH TYpH3Ma U FOCTHHHYHOTO OH3Heca

1

0. OcobennocTy OnEeHKH HPHEKTHBHOCTH MECHE/DKMEHTA NPEJUTPHATHIT TYPH3Ma U NOCTHHHUHOTO

Ousneca
3ajanus Ui caMOCTOATEILHOI paboThI CTY1IEHTOB

Dopmuposanie 2pynnoso2o NOGedeHUs 6 opeanusayui. 1 pynnoeas OunamMuxda u co30anie KOMano

Bapuanr 1.

. Bbl — 3aMecTuTEIb HaYaIbHUKA OT/IENA, BCE COTPYJIHHKH KOTOPOIO — KEHIIMHBL B cuy
CBOCI0 XapakTepa HJIK 110 KAKUM-TO JAPYIHM [PHYHHAM Bbl HE HPABUTCCh HUKOMY B OT/ICJIE,
PykoBoamTens npeiaracT Bam 3ansiTh OTIENLHBIN KaOMHET, HO 9TO OyJIeT 3aTpy/IHSTH Ba-
y padoTy, Tak Kak BaM HeoOXoAuMa MH(OPMALIHS, TOCTYIAIONIAS OT OCTAILHLIX COTPY/I-
HHKOB oT/ea. Kak Bbl nocrynure?

2. Yem onpejensiercs COLHAIbHO-TICHXOJIOTHYSCKHH KJIMMAT B KOJUIEKTHBE?

3. JlaiiTe onpeneneHust CieIyIONIHM MTOHATHSIM:

e ['pynma;

o Jlunep:

e ['pynmosas CrjlOYeHHOCTD.
Bapuant 2.

1. Koiuera, ¢ KOTOpbIM BaM IPHUXOUTCS TECHO COTPY/IHUYATE, B [OCJIE/HEE BPEMsl HAXOIUTCH
«He B (hopmen, Jienast MHOMNKeCTBO ontOok. Hekortopoe BpeMst Bbl HCTpaBiseTe OlUOKH ca-
MH. Hakonen, Baiemy TepreHnio HacTynaeT npezes. Bel roBopure:

2. KaxoBo BausHHe colMalbHO-IeMorpapuieckux (Gakropos (1oJ, Bo3pact) Ha GpopMHpoBa-
HHUE TPYJA0BOro KOJLIeKTHBA?



3. Jaiite orpesiesicus cie/ 1y OIMM OHSTHSIM:
e KomaHua;
e (DopmansHblii JUjEp;
* ['pynnosas JMHaMHKA.
Bapuanr 3.

1. Ha cBopounom koHBeiiecpe 0CBOOOIMBILEECS MECTO 3aHsIa MOJIOAs paborHuila. OHa npu-
JIaraeT MHOTO CHIJI, 4TOObBI YCIETh 3 PUTMOM PaGOoThI APYTHX, HO 110KA HE MOIKET TPYAHThHCS
TaK, KaK OCTaJIbHBIC WICHBI OpHrajibl, 3aicpikuBas nepeaady jaerancii. PaGoTHuubl cTamu
HEPBHHYATD, B OPHIa/Ic HAYAIMCH CCOPBL UTO JI0JKEH NpeAnpHisTL MacTep?

2. Yro Takoe KOIMYCCTBEHHBIH COCTAB TPY/I0BOrO KOJIICKTHBA H KAKOBA €10 YIpaBIgeMocTh?

3. JlaiiTe ornpejieneHus e yIONHM OHSTHSIM:

e CoUHalbHO-TICHXOJOTHUECKHI KIIMMAT;
e Hedopmanpuslii numep;
e Poju B KoMaHji€.

Kommynurayuu ¢ opeanuszayuu

Bapuanr 1.

1. Bor yxe HeCKOIbKO MECSIIEB, KaK Bbl SIBJSCTCCH HOBBIM PYKOBOAHTEICM oT/ena. OJiH 3
COTPY/IHUKOB TOBOPHUT BaM: «fl, KOHEUHO, He XOUy Bac KPUTHKOBATh, HO Balll IIPE/IECT-
BCHHHK YMeJl HAHTH IOAXO K CBOMM COTPYJIHHKam». Bbl roopure:

2. Kakosa npole/ypa IoAroTOBKH K IPOBEIEHHIO JETOBLIX HEPEroBOpos?

3. JlaiiTe onpeneseHust CIeyOMNUM MTOHSTHSIM:

e KomMyHHKalHH;

e OOparnas cBsI3b;

e bapbepsl B 0011IeHHH.
BapuanT 2.

.V Bac ceroans BaxcHas BCTpeua, 0 KOTOPOH Bbl YCJIOBHINCH JaBHO, OJIHAKO Balll HAYabHHK
MPOCHT BAC 3a/IePIKATLCS U3-33 BHE3AIHO IMOCTYMHUBIIEr0 3aKas3a, O4eHb BaXHOTO i (pup-
mbl. Kak BbI noctynure?

2. B 4em 3aKno4aloTesi OCHOBHBIC MPABHIIA AKTHBHOTO CITyIIAHUs?

3. JlaiiTe onpejiesieHus CICYIOMUM MOHSTHSIM

e OO0meHue;

e JlexoaupoBanue;

e  KoMMyHHKaIIMOHHBIE CETH.
Bapuanr 3.

1. Onomy M3 OJYMHCHHBIX HAJIO BBITOJIHUTH CPOUHOE 3aaHKE, 0JJHAKO OH IUIOXO cebst uyB-
crByeT. Bol roBopure:

2. Yro TaKoe KOJIMYECTBEHHBIH COCTAB TPYIOBOIO KOJUIEKTHBA U KAKOBA €r0 YIIPABIISCMOCTh?

3. JlaitTe onpejieneHus CleYIOMNAM TOHSITHSIM:

o Hesepbankusie cpejicrna oOLenus;
e Hucxosiinne KOMMYHHKALHH;
e OrnpaBUTEb.
Momusayus u pesynsmamusnocms opeanuszayuu
Bapuanr 1.

1. Baw cekperapb JIOBOJILHO HacTO 0Mas/ibiBacT Ha paboTy U Kax/bli pa3 00bACHIET TO JI0C-
TATOYHO YB@KHUTC/ILHOMH IPUUKMHOA. OHa XOPOILO M OTBETCTBEHHO BBINOJIHICT BCE MOpyYc-
HHSI, HO H3-3a e¢ OI03/[aHHil Bbl HE BCEr/a yclieBaeTe BOBPEMSs HAuaTh HAMEUYEHHYIO BAMHU
padoty. Bam Obl He XOTelnoCh ee YBOJIBHSTD, HO CErOJIHs BCE MOBTOPUIIOCH CHOBA. KakoBbl
BalllK JIeHCTBUS?

2. B uem cmbicn Teopun cripaBeiBocth Jlx. Amiepa?

3. Jlaiite onpejienieHust CIEYIONIMM OHATHAM:

e MoTuB;



e [lorpebHocTu;
e MarepHajibHOE CTUMYIIHPOBAHKC,
Bapuanr 2.

1. Ber pykosojwmrens opranusauuu. Baina opranusanumst nprodpeia HOBYIO MPy30BYIO MalllH-
ny. B orcyrcrBue aupekTopa riapHbIi MEXaHHK MOPY4YMIl paboTy Ha Hel MOJIOJIOMY rep-
CIEKTHBHOMY crieitanucety. Ho ota mammna panee Obita obernana no)ujIoMy, ONBLITHOMY
BOJIUTEJIO, KOTOPOro TaKoe pellieHue Bo3MyTHI0. [loxuniioit BoguTels moctaBui aupexTopa
nepest BRIOOPOM: MJIM My OTJAIOT MAIHHY, HIH OH YXOIUT WX opranusaimi. KakoBel Bami
JieiictBus?

2. Kaxue coctaBiisionye BKIIOUACT B e Npolece MOTHBALMH JIMYHOCTH?

3. Jlaitre onpenenenus ciieyIomMM OHSITHSM:

e Crumyi

e Morusanus;

e HemarepuanbHoe CTHMYJIMPOBaHHE.
Bapuanr 3.

1. Oaun u3 BalMX COTPYIHHKOB rOBOPHT BaM: «UTO e KacaeTesi CHUKEHMS MOMX pe3ylibTa-
TOB padOThl, 0 KOTOPOM BBl MHE Cei4ac MOBOPHJIH, BBl BCErJ/IA Y€M-TO B OTHOLIEHHH MCHS
He10BOJIbHBL K uemy ke MHe Tor/1a crapatbesi?» Bol ropopure:

2. Kakosbl ocobennoctn MOTHBAIMK pabOTHHKA B TPY/I0BOM KOJIJIEKTHBE?

3. Jlaifre onpeneneHus clieyOmUM TOHSATHAM:

e (OupaHue;

e (CrTUMyIHMpOBaHHE;

e Hakazanue.
Koughauxmur 6 opeanusayuiu
Bapuanr 1.

1. Ilpemnoxure pelieHue CUTYaLHK:

«llojickaure, Kak ObITh. £ HeslaBHO yeTpomsach B Marasum, s cuie craxep. Kosektus xopo-

mui, padbora Hpasurea. Ho oana coTpyHEIIA, KO MHE TOCTOSAHHO IIPUIMPAETCA, IPUUEM HE 110

zeinty. Buepa st He Bbljlepikalia M BhICKa3aja eii cBoe MHEHHe Ha 9Ty cuTyanuio. Ha uro nosyuu-

J1a OTBET, YTO s BOOOUIE HE MOT'Y MMETh CBOEIO MHEHHMS, T.K. s CTAXKEp, U B JHOOOM cliyyae s He

npasa (Jlake eciiu npasa). Ilpuuem sra skeninuna cama paboTaer HeJaBHO, HO OHa MOApyra Ha-

mero gupextopa. M nocneanei ¢pasoif ona nana Mue 1OHATh, KTO Takas oHa W KTo 1. ®Mpasa

Oblna Takas: "l BUXKY, ThI HE XOUeLIb TYT paboTaTh?"»

2. Kaxos npouecc pazButus Kon{pukra?
3. Jlaiite onpenesnenus cieayouUM MOHITHAM:
e KoH(paukT;
e (Crparerus BbIXoJia U3 KOH(JIUKTA;
¢  BHYTPWIMYHOCTHBLIH KOH(IHKT.
Bapuanr 2.

1. Ilpeutoxure pelieHHe CHTYaIHK:

«Y MeHs ceuac Kak pas CIO:KHasi CHTyallusi, He 3Halo, Kak cebs BecTH. B kabunere § ueso-
BEK. BCC JICJIAIOT BH/L, YTO JPYIKAT JAPYL € JAPYIOM, HO IIPH YbHM-TMOO0 KOCSAKE, BCC BAIST BCE JIPYT
Ha Apyra, Moxere cede 1pe/IcTaBUTh, ITO B3POCIIbIC JTH0/1n !

Ho camoe yixacnoe, nauanbHHK oT/iea 00I@eTes TOJBKO ¢ JABYMS TJIABHBIMH CIIELMAICTa-
MH, KOTOPBIE SIBJISIFOTCSI CAMBIMH Y)KACHBIMH CINIETHMKAMHM H MOJIM3aMK. Y Hac B3auMHAasi HEMpH-
A3Hb, T.K. 5l CBETIILIH YCJIOBEK, OTKPBITHIA M JPYKETIOOHLIH, HO M He TPANKa Kakas-To, a OHH Ha-
000poT. Sl MM HMYEro HMKOIJIA IJIOXOTO HE JIENaja, a OHH BEUHO [BITAIOTCA HAHTH MO KOCSK.
[Tpuuem s BbITONHSIIO CBOK paboTy oucHb Xopoiio. Ho 3aT0 4acTo BHKY MX HEKOMICTEHTHOCTD!
He/laBHO H3MEHHUIIOCH OTHOLICHUE KO MHE CO CTOPOHBI HAYaJIbHUKA B IIOXYIO CTOPOHY, s YBepeHa,
4TO ITO M3-3a UX "HpaBIMBLIX" paccka3os. He 3Hal0, 4TO J€naTh, KaK 3T0 BCC pa3peluThy

2. KaxoBbI BO3MOMKHBIE 110CIICACTBUS KOH(IMKTA?



3. JlaiiTe onpeienenus cue/lyIonnM HOHITHSIM:
e DYHKIMOHANBHBIH KOH(IIUKT;
®  MeKIMYHOCTHBIN KOH(IHKT:
¢ Komnpomuce.
Bapuanr 3.
1. Tlpemnoxure pernenne cuTyanuu:
«Y MeHs KoH(UIMKTa HANpAMYIO He GbUIO, IPOCTO st CHJIENa B KOMHATE, [Jie Kpome McHs ObLIo
e 5 cotpyauuil. OHM pasroBapusami Bee 8 wacor B neHb(!) 1a ene NpH paboTaloeM pajano.
[Torom oana jorajanack BKIOYHTH BTOPOE pajio, T. K. MEpBoe eé He yeTpauBaslo. A y McHs
Ky4a padoTbl, MHE BCE 3TO MEIIACT NPOCTO yiKkacHo. Kak GbITh?»
2. B uem MonoHTENLHBIE CTOPOHBI KOH(JIMKTOB B OpraHm3aiin?
3. JlaitTe orpejiesieHus CIeYIOINM [IOHSITHSM:
e JIuchyHKIHOHANBHLIN KOH()IHKT;
®  MeKrpynioBoii KOH(pJIHKT;
e CKpLITBIH KOH(JIUKT.
Hsmenenus 6 opeanusayuu u opeanusayuonioe pazeumue
Bapuanr 1.
I Boi BpICTYIAeTE Nepes MOAUMHEHHBIME, 00BACHSS CBOIO POrPaMMy H3MEHEHHI, KOTOpbIe
BbI XOTHTE NPOBECTH Ha NPENPHITHH. M3 3a1a cablITCs capkacThyeckui Bosriac: «Jla
KOMY 5TO Ha10?» Bel roBopure:
2. Tloyemy HEOOXOAUMBI M3MEHEHUS B OpraHu3aim?
3. Jlaiire onpenencHus Cie/LyIOIHM NOHSTHSIM:
® li3MeHeHUs B opraHu3alinu;
e  ConpoTuBiieHHE H3MCHCHHSIM;
e Jloruueckoe conpoTHBIIEHHE.
Bapuant 2.
I. B cBs3M ¢ TSORENBIM MOJI0IKEHMEM OPraHK3aliy B Hell I0ABISETCA BHEIIHHH YIIPaB/ISIONIHi]
Mo OaHKPOTCTBY. JIOBOJBHO MOJOJOH YeIOBEK, HO YKC HMEOIHH H0CTATOUYHbIH OIBIT
YUpap/JICeHUA B COBPEMEHHBIX YCIOBHsX. Ero menb — 11oMOUL MPEIIPHATHIO MPEOI0JCTD
CJIOKHBIH 1EepHoL. JIHPEKTOP JKe ITOr0 MPEIPUSATHS BCAYECKH MPEISTCTBYET ACHCTBHSM
3TOr0 MCJIOBEKA, I10J1aras, YTo Cro HaNpaBWIIK JUls pasopeHus opraiusauun. Kakum obpa-
30M OOBSCHHTH JIMPEKTOPY TIOJIOKHTEIIBHBIC CTOPOHDI BHELIHErO YIIPABJICHHUS | npuodpe-
CTH B €r'0 JIMLE COIO3HHUKA?
2. KakoBa poiib MeHe/Kepa B pealin3alliyi IPoLecca OpraHH3allHOHHbIX H3MEHEeHHH?
3. Haiite orpejesncHus Cie 1y OIMM TOHSITHSIM:
e llcuxosnoruyeckoe conpoTHBieHHUE;
e PasMopaxkupanue;
e OpranuzallMoOHHOE pa3BUTHE.
Bapuanr 3.
I. ®upma ocBanBaeT BbIYCK HOBOTO IIPOJYKTA H, YTOOBI OMEPE/IHTh KOHKYPEHTOB [IPH BbIXO-
JIC HA PBIHOK, BbIHYIK/ICHA HaIaJWTL paboTy B ABe cMelbl. Kak pyKOBOIMTEIL Bbl JIOJIIKHDI
MOJIyHHTE MOUICPIKKY KOJUIEKTHBA B 9ToM. Ha o0uiem cobpanuu Bbl roBopure:
2. Ilepeuncnure BH/Ibl OPraHU3aAIMOHHBIX H3MEHCHHI?
3. JlaiiTe onpejiesienus clue/yIommnm MOHITHIM:
e CouHONOrHYecKoe COMpOTHRICHHE;
*  3aMOpaKUBaHHE,
e  CrepeoTHIb.

Dot oneHounbix Marepuanos (POM) juls NpOBEACHHS aTTECTAIHH YPOBHS chopMupo-
BAHHOCTH KOMIETEHLHIT 00YHAIOIUXCS 110 AMCHUIIIMHE OQOPMIBICTCS OTAEIBHBIM JIOKYMEHTOM.



6. YYEBHO-METOJUYECKOE U HHOOPMAIIMOHHOE OBECIHEYEHUE

JUCHHUITJIMHBI
6.1. Knurootdecneyennocrn
Haumenosanuie nurepaTypoi: aBTop. Ha3BaHue, BUIL H3AAHHS, 13- ["on KHUTOOBECHEYEHHOCTD
TE/IbCTBO H3/1aHHsl
Hannuue B snexrportom kata-

Jore O6C N

OcnosHas anteparypa
1. Motbiwnna, M. C. MeHe/kMeHT B COLHAILHO-KYJILTYPHOM cep- 2021 https://urait.ru/bcode/475046 |

BUCE W TYPH3MCE : yueOHHK 11 By308 / M. C. MoTtbiwnna, A, C.
Bonbuwakos, B. M. Muxaiinos ; non penakumeii M. C. MoTsiuimnoii,
— 2-e w31, uenp. u aon. - Mocksa : Usnarennctso KOpaiir, 2021, —
282 c. — (Boicuwiee o6pasosane). — ISBN 978-5-534-10440-0. —
Texet : anexktpontsiii / IBC HOpaiit

2. CroOkuH, C. C. MeHeKMEHT B TYpH3ME : YUeOHHK 1 NPaKTHKYM 2021 https://urait.ru/bcode/47271 |
ans By3os / C. C. CkoOKHH. — 2-¢ 1311, uenp. u aon. — Mocksa ; W3-
narenbctso [Opaiir, 2021, — 366 ¢. — (Bbicuiee obpasosanne). —
ISBN 978-5-534-07713-1. — Tekcrt : anexrponubiii // IEC 1Opaiir

3. Menexment. [paktukym : yueGHoe nocodue s By30B / 0. B. 2021 https://urait.ru/bcode/469509
Kyshewos [u np.] ; noa pesaxuneii 10. B. Kysuenosa. — Mocksa :
Hsnarenscreo 10paiit, 2021. — 246 ¢. — (Bsicimee o0pazosanue). —
ISBN 978-5-534-00609-4. — Teker : anektponnsiii / IBC 1Opaiit

Honoanutensias nurepatypa

I. Hukonenko, I1. I'. OpraHusaiins rocTHHUUHOTO Jiefia : yueOHuK 1 2021 https://urait.ru/bcode/475778
npakTukym as By3os /[ I, Hukonenko, E. A. Hlamun, 10. C.
Kntoesa. — Mocksa : Msnarenserso I0paiir, 2021, — 449 ¢. — (Bbic-
ee odpaszoBanue). — ISBN 978-5-534-10614-5. — Texer IIEKTPOH-
Hbi# // DBC 10paiit

2. MEHEKMENT: METO/IbI IPUHATHA YIPABICHUCCKHX PELCH I ; 2021 https://urait.ru/bcode/d 75768
y4eGHoe nocobue 1is cpetero npoeccHoaibioro odpasosanus /
I1. B. MBanos [u ap.] : noa peaakuweii [1. B. MBanosa. — 2-¢ u3n.,
uenp. u norn. — Mockea : M3natensctro HOpaiit, 2021. — 276 ¢. —
(Mpodeccuonanshoe obpasosanue). — [ISBN 978-5-534-13050-8. —
Teker : anextponnbiii // IBC KOpaiit

3. boromodos, B. C. ®HHAHCOBDIH MEHELKMENT B TYPHIME H FOCTH- 2021 https://urait.ru/bcode/471240
HUUHOM XOo3dHcTBE © yueOnnk ans syzos / B, C. Gorono6os. — 2-e
M3/, uenp. W aon. — Mocksa : Manatenserso [Opaiir, 2021, — 293 ¢,
— (Briciee o6pazosanue). — ISBN 978-5-534-07413-0. — Teker
WIeKTpoHHbIH // DBC HOpaiit

4. Hextaps, I'. M. Cranaaprusauus, ceprudukars, Kiaccupukaims 2021 https://urait.ru/bcode/471505
B TYPHCTCKOH 1 FOCTHHHUHOI WHLYCTPHM : yuedioe nocobue s
By30B / I". M. IlexTaipb, — 4-e u3., nepepad. u non. — Mocksa ; M3-
Aarenberso IOpaiir, 2021, — 412 ¢. — (Boicuiee o6pasosanue). -
ISBN 978-5-534-12232-9, — Tekcr : anekrpotubiii // DBC tOpaiir

6.2. llepnoanueckue usaanus

1. Menejpment B Poccun n 3a pyGemxom™

2. [1poGiieMbl TEOPHH W IPAKTHKM yHpaBiieHus *
*—umepamypa uz onda eutiuomeru Bal'y

6.3. Unrepuer pecypeni

1. www.consultant.ru — Cripaouno-npaBoBast cucrema «KoncynbranT [lmocy
2. hup:/library.vlsu.ru/ — caiit nayunoit Gubnuorexkn Bal'y
https://www.grebennikoff.ru/product/24/ — MoTusaius u ornara Tpy/a
https://rjm.spbu.ru/ — Poccniickuii syphan Meneukmenta

o



5. https://e.uprpersonal.ru/ — Dnextponniii skypHan «CnpaBouHnK 10 yrpasieHmio nepcona-
JIOM»

6. https://www.hr-director.ru/ — ypuan «HR-anpexrop»

7. http://www.hr-journal.ru/ — Unrepher u3nanme no ynpasienuio nepcoHaiom

8. https://hr-portal.ru/ — Ynpasnenue nepconanom, oleHka, aTTecTarms

9. http://hr-elearning.ru/ — orpacnesoii sxypuan «HR no-pycckm»

10. http://ecsocman.edu.ru/ — exepanbnpiii o6pasopareLHLI MOpTan « DKOHOMHKA, CO-
LHOJIOT S, MEHEDKMEHT

'L http://www.scopus.com/ — GuGimorpaduueckas u pedepariHas 6a3a JaHHbIX Hayu-
HBIX [IyOJIMKal|ii Scopus

12. webofscience.com — 6a3a JIaHHBIX MEMYHAPOIHBIX HHAEKCOB HAYYHOTO [HTHPOBAHHSI
Web of Science

7. MATEPHAJIBHO-TEXHUYECKOE OBECHEYEHUE JACLHUATIIMHBI

JUis  peanusaumu  JaHHOH  JAHCHMIUIMHBL  UMEIOTCS  CHCLHAIBHBIC  [TOMEIICHHs  JUls
MPOBC/ICHUA  3AHATHH  JIEKIIMOHHOIO  TWNa, 3aHATHIl  1pakTHYeCKoro/naboparopHoro THMA,
TPYNIIOBBIX M MHIAMBHJYQJILHBIX  KOHCYJIbTALMH, TEKYLIEro KOHTPONIS M NPOMEKYTOUHOM
aTTeCTalMK, a TaK)Ke [OMCIICHUs JUIsS CaAMOCTOATC/IbHON paboThl: ay/IMTOPHM, OCHAIICHHBIC
MyJITH-ME/IHa 000PYI0BaHHEM, KOMITBIOTEPHBIC KJIACCHI ¢ JIOCTYIIOM B WHTEPHET, ayJHTOPHH 03
CHELHAIBHOr0 000pYA0BaHus.

llepeyens HCNOIL3YEMOT0 JIMIIEH3HOHHOIO POrPAMMHOr0 06eceueH s :

naker MS-Office

Microsoft Windows

7-Zip

AcrobatReader

CIC «Koncynprant Imocy (nncranimposanusii pecype Bal'V)

[Tpumeuanue.

B cooTBeTCTBHM ¢ HOPMATHBHO-NIPAROBBHIMH  aKTAMH /Ul WHBAIMJAOB W JHI  C
OTPAaHHYCHHBIMH  BO3MOMKHOCTSMH 3/I0POBbSt IIPH HEOOXOAMMOCTH TECTHPOBAHUE MOXKET OBITh
ITPOBEICHO TOJILKO B MHCLMEHHON HIIH YCTHOH (popMe, a TaKKe MOryT ObITh HCIIOJIB30BAHb] JIPYTHE
MaTepHalibl KOHTPOJIA KauecTBa 3HAHUH, Ipe/lycMOTPEHIbIe paboUei porpaMMoit IMCIHIUTHHBI.
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