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1. HEJIM OCBOEHHMS JUCIHHITIMHBI

Ueablo OCBOSHHMS IHCLMIITMHBI «MeHEIKMEHT opranniaunii chepei yeiayr» spiasercs
GopmupoBaHue oOLIEH CHCTEMBI TEOPETHYECKUX W KOHIENTYANbLHBIX NPEHCTaBACHWHA 00 ynpas-
JIEHYECKOH JIeSTC/ILHOCTH B cq)epe FOCTCIPAHMCTBA, KOTOPEIE MOTYT OBITh NPUMCHCHBI OJ1 JIyYHIC-
I'o IOHUMAaHHA OPYIHX JUCIIHILIMH B obnacru MCHCIDKMEHTA, & TaKKE pal [IPAKTHYCCKHX HABLIKOB
H yMeHHfL MMO3BOMIAIINX [IPHHUMATHL B(bCIJCKTHBHI:IE YIOpaBJIICHHCCKHUE PCUICHWA B YCIIOBHAX HEOII-
peneneyHol M U3MEHUYMBOK BHELIHEH cpelbl.

3agaun:

® M3y4yeHHE HAYYHBIX OCHOB YPaBNEeHUa OpranHu3alueil ceprl yeuyr;

* (hopMHpPOBAHHE HAYYHOTO NMPE/CTAaBICHHS 00 YIIPaBICHHH KaK BHIE IpOdeccHOHaILHON

JEeATCIIBHOCTH,

® H3yueHHe 3apyOeXKHBIX W POCCHHCKUX IOAX0J0B M NPUHIMIIOB YIIpaBaeHus B cdepe ye-

YT

® OCBOCHME PA3IHYHBIX METOJOB YIIPABICHUS B chepe yCiyr;

¢ OCBOCHHEC MNPaKTHYCCKUX HABBIKOB MEHEIDKMEHTA opraHH3aum71 C(pepbl I YCIYT,

¢ OBJIa/JICHHC YMCHHAMH H HABLIKAMHM [IPAKTHHYECKOTO PELUCHHS YTIPaBIICHYECKHX HpO6ﬂCM;

¢ TIpHODPETCHHUE HABBLIKOB OLICHKH 3 CKTHBHOCTH YNPABJICHHA OpraHH3alUHAMH COEPHI
p

YCIIYT;

¢ npuoOpPETeHHEe HABBIKOB pa3pabOoTKH H MPHHATHS dPPEKTUBHEIX YIPABIEHYECKUX pellle-
HHUH B 00JaCTH MEHEDKMEHTA OpTaHM3allii ceprl yeuyr.

2. MECTO JUCIHUMIIJIMHBI B CTPYKTYPE OIIOIT BO

Jucuunnyvna «MeHEeIKMeHT opraHu3aunil ceprl yeayry SRISETCS TMCUMIUIHHON 06s3a-
TENLHOH YacTH y4eOHOro ItaHa no HanpapieHnio 43.03.02 « Typuimy.

3. INIAHUPYEMBIE PE3VJIbLTATBI ObYUEHUSA 1O THCIHHUILIHHE

IInanupyemble pe3ynsTaThl OOYHEHMS N0 JHCUHIITHHE, COOTHECCHHBIE ¢ ILIAHUPYEMBIMH
pesynbpTaramMu ocsoerus OITOI (koMneTeHUMAMH U MHIMKATOPAMH JOCTHIKEHHS KOMIIETEHIIHI)

dopmupyemblie [lnanupyembie pe3ynbTaThl OOYUEHHS N0 AUCUNTUIMHE, B COOTBETCTBHH C HaumeHoBaHue
KOMIIETCHLIMH HHAMKATODOM JOCTHAEHHWA KOMNCTEHLMH OLICHOMHOrO Cpea-
{xoa, conepantie | MHOMKATOp ZOCTHKEHHS KOM- PesyneTaTel 00yueHUs N0 AUCUMIANHE CTBa
KOMIICTEHIIMH) NETEHUMWH (Kod, codepicadue
uHOUKAMOPQ)
YK-3 YK-3.3. Bnaaeer npaktuqe- | Jwaem: TecToBble  BOIIpO-

CnocoGen ocylue-
CTBJAATL COUMANb-
HOE B3auMoIeicT-
BHE U PeaJIM30BbLI-
BA4TL CBOIO PONibL B
KOMaHe

CKWM OfILITOM YHACTHA B KO-
MaHaHO# paboTe, B couranb-
HbiX NPOSKTaxX, pacnpeaene-
HHsA POk B YCNOBHAX KO-
MAHIHOrO B3aWMOACHCTBHA,

— MPOUECCH MPYTNOBOR IMHAMUKH U
ADHHLKITBL (POPMUPOBAHHA KOMAHILI
-~ OCHOBHbLIC TEOPHH JIMACPCTBA.
Vveem:

— Pa3BHBAThL HABLIKW JTUAEPCTBA AA Opra-
HU3ALMH KOMaHIHOH padoThl;

~ PacnpenensaTh POJIH B HPOLECCE KO-
MaHAHO# paboTsl,

Bagdeem:

— HaBbIKaMW padoThl B KOMaHie;

— HABbIKAMW OpTaHH3aUMK KOMaHIHOH
padoThl NPH PELIEHUM YNPARJIEHUECKHX
3anauy

Chbi
CuryaunoHHble
3a1a4m
[Mpaxrnko-
OPHEHTHPOBAHHOE
3aganue

Hoxnan

VK-6
Crnocoben yripae-

VK-6.2. YmeeT 3¢phekTHBHO
NAAHUPOBATE W KOHTPOMHPO-

3naem:
— OCHOBHBIE HHCTPYMEHTHI U METOb!

TecrtoBole BORpO-
Chbl




JISTL CBOHM Bpe-
MEHEM, BbICTpan-
BaTb W peanuioBbl-
BaTh TPAEKTOPHIO
CaMOopa3BHUTHA Ha
OCHOBE TEPHHLUHIIOB
00pa3zoBanus B
TEUYEHHE BCEH
HKHU3IHH

BaTh cOOCTBEHHOE BpEMA; UC-
I0JIL30BATE MCTOAbI CAMOPE-
CYNAUNK, CaMOopPa3BUTHA, Ca-

MOOOyueHUA.

YIPABACHHA BPEMEHEM TIPH BBINOAHEHUH
KOHKPETHLIX 331U, MPOEKTOR, NPH J10C-
THKEHHH [IOCTABIEHHBIX LEeNei.

Vveem:

-~ CTABMTH 321241 CAMOPA3BUTUS H TINO-
(HPeCcCHOHANBHOTO POCTA, PACNIPEIBIACT UX
Ha 0JITO-, CPE/IHE- W KPATKOCPOUHBIE ©
000CHOBARHEM AKTYaNLHOCTH H ONipeae-
NeHueM HeoOXO0AUMBLX PECYPCOB AR HX
BBINOIHEHHS.

Bradeem:

— HaBbIKAMH UCIIONbL3IOBAHNA HHCTPYMEH-
TOB HENPEPLIRHOTO 0DPA30BAHMA 118 pea-
NH3AUMH CODCTBEHHBIN NOTPEGHOCTER ¢
YUETOM JIMYHOCTHLIX BOIMOKHOCTEN, Bpe-
MEHHOH 11EPCNEKTHRBI PA3BUTHS JIEATEN b
HOCTH M TPedoBaHni pouitKa TPYad.

CHTyaLMOHHbIE
KZhERT

[MpaxTuxo-
OPHEHTUPOBAHHOE
janaHMe

Hoknan

OlnK-2

CnocobeH ocyuie-
CTBJIATL OCHOBHLIE
(yHkuum yrpas-
JleHUA TYPHUCTCKOH
IEATENBHOCTBEO

OFK-2.1. Onpenenser uenu 1
BazauM YIpaBieHHA CTPYKTYp-
HbIMY MOAPAZLEREeHUAMU O00b-
EKTOB TYPUCTCKOH cdeps!

3uaem:

— OCHOBHbIC (PYHKLMY YIIPABICHUS CTPYK-
TYPHBIMH N04pA3ACNAEHUIMHY OOBEKTOR Ty-
pPHCTCKOH cdepbl.

Mateem:

- OTPEAeAATE U U 3a1a4H YIIPABICHHS
CTPYKTYPHBIMK NOAPA3IC/IEHHAMN 0OBEK-
TOB TYPUCTCKOM cthepbl.

Bagoeem.

— HaBbIKEMH NPUHATHS YTIPABICHYECKHX
peLEHHI MPHM AQCTHIKEHUH LICNEBBIX MOKa-
3aTesel ACATENLHOCTH N0APa3IeAeHH il op-
raHu3aunii TYpHCTCKOH cepsl,

OIMK-2.2. Ucnonsayer ocHos-
HBIC METOB] M MPHEMBI TLTTAHU-
POBaHHA, OpraHU3alHH, Koop-
MHHALKK 1 KOHTROJA AEATE ! b-
HOCTH NOJpasiene i opraHu-
3aLMi TypHcTCKoit cdepsl

3naem:

= QCHOBHLIC MCTOAbL H ﬂpHéMbl TU1aHHPOBaA-
HHsL, OPraHrU3alny, KOOPAHHALMK 1 KOH-
TPOAA JCATENBHOCTH NOApasdeNeHHH opra-
HU3aUNR TYPUCTCKOH chepbt.

Vaeemn:

— MIAHHPOBATh AEATENBHOCTb, PECYPCsI
noapaAeNeHHi eprani3aumni TypucTeKon
cepsl;

~ OCYULECTBIATH KOOPAHHALIMK) H KOHTRMb
JEATENLHOCTH NOAPA3IENe U OPTann3aUm i
TYPHCTCROW chephl.

Baaoeem:

— METOAAMH KOHTPOJIA W KOOPAWHALUH,
MOTHBALHW H CTHMYTHPOBAHWA COTPYIHM-
KOB Opraku3auri TYpUCTCKoit cdepni.

TecToBble BOTPO-
Chl

CHTYALUMOHHbIE
3anaun

[lpakTuko-
OPHEHTHPOBAHHOE
3anaHve

Joknan

[K-1

CnocoleH opranu-
30BbIBaTL paboTy
HCNOMHUTENEH,
NMPHHAMATL pelle-
Hue ob opraHu3a-
LMY TYPHCTCKOH
AJEATENbHOCTH

TIK-1.2. Ocywectrnger pyko-
BOACTBO TPYAOBBIM KOMAEKTH-
BOM, X034iCTBEHHLIMH K bu-
HAHCOBO-YXOHOMHUCCKHMH
mpoueccaMid TYPHCTCKOW opra-
HH3aLWH.

Jnenin:

— OCHOBHbIC (POPMBI H METOMB! YIpaBJe-
HMS W CocoObl OUSHKH 3O QEeKTHBHOCTH
COTPYARMKOB TYPHCTCKON OpraHMsalnii;
— OCHOBHbIE HAMNPABIEHNA KOHTPONA OT/e-
JIOB OpraHu3allnil TYPHCTCKON cdephl.
Yvems:

— PacnpeienaTs NOJHOMOUYHA M OPraHu30-
BbLIBATL NPOLECC KOHTPOJIA ASATENLHOCTH
NOAPA3AENEHWA OPraHM3aUMA TYPUCTCKOI!
chephl.

Baudemun:

— HABBIKAMW OPT2HH3ALHH U KOOPIHHALHH
padoThl UCIOJIHHUTENCH;

— HaBblKAMH OPraHr3aLHK KOHTPONA K
OileHKH IPPEKTURHOCTH AEATENBHOCTH CO-

TPYAHHKOR W NOAPA3NENEHHH OpraHn3aluii

Tectosbie BOMpO-
bl
CUTYaLHOHHbI
3ana4u
[MpaxkTHKO-
OPHEHTHPOBAKHOE
3a0aHne

Joknan

OTYET N0 OpakTH-
4eCKOH NoaroToB-
Ke




TYPHCTCKO# chepsl.

ITK-1.4. Mcnons3yeT kpure-
PUH, DpaBUNa AUIA NPUHATHA
YNPABISHYECKHX PEIUEHHH,
NOKYMEHTHPYET YMpaBieHe-
CKWE pelieHns | oDecneunBacT
MOKYMEHTOO00POT B COOTRET-
CTBHHW C HOPMATHUBHLIMW TPEC-
BoBaBHAMM.

Suums:

— OCHOBHBIC CTIOCO0LI MPUHATHS YIIPAR-
fNEHYECKUX pelleHHIT;

— KPHTEPHH M NIDABHAA NPUHATHS YA~
JICHUECKUX peLUeHRnit,

Vouwems:

— HCTIOJIb30BATL B NPAKTHHECKOH NeATe/b-
HOCTH DANUYHBIE CNOCODLI NPUHATHS
YOPaBNCHUCCKNX PELISHHH.

Baaoente.

— HABbIKAMMK TNPHHATHA YIIPABNECHUECKNX
peleHMH NpyH NJaHHPOBAHMH, OPraHH3a-
UMK, KOOPIAHHALMKY 1 KOHTPOJIE AesSTeNbHO-
CTH MoJpasfereHnii oprasnsauni TypucT-
CKOR chepsl.




4. ObbEM U CTPYKTYPA JIMCHIHIUIHHBI

TpyaoeMKOCTh HUCLHIUIMHEI COCTARALCT 4 3a9ETHRIX eAnHm, 144 vaca

TemarTnueckuit nnan
thopma o0yUeHHA — 0OYHAR

KontakTHas padoTa 00y- Dopmel
YALLKMXCA € negaroruue- TCKYLWEro KOHTPO-
¢KMM pabOTHHKOM I YCTIEBAEMOCTH,
< ~ - = tdopma npor:flemy—
3 g Z 5 = TOHHOA
= o = 3 g 3 arTecTaimu
Ne Haumenoranue Tem W/unm pazae- 3 3 3 = A (no cemecmpuii)
n/n TOB/TEM AUCLMIMIHHEI 5 = = p @ S g E
- 3] = for = I = S
S 2 8| 5 S3l%
|5 T = » 21O
> g | &°
£ g | &
= = ey
| O0was XxapaKTepuCTHKA YIPABIEHUS. | 3 i-2 1 4 4 4
PazBuTHe TEOPHH W TIPAKTHKH Me-
HEIKMEHTa
2 XapakTepHcTHKa BHYTPEHHEH 1 3 3 2 2 4
BHELIHed cpeabl opranusallni chepsbl
FOCTENPpHUMCTBA
3 OCHOBLI CTPATEFHYECKOTO YIIPABNE- 3 4 2 2 4
Hust. AHaNU3 BHEWHe cpeabl
4 [lpoexTuposanue opranusauni. Op- 3 5-6 4 4 4 PeHTHHT-
TaHU3aLUMOHHBIE CTPYKTYPb! MOCTH- KOHTPO/E Nel
HUYHBIX TIPEANPHATHH 3
5 DYHKLWU MEHEIKMEHTA OpraHM3a- 3 7-8 4 4 4
LM
6 DopMBb! YIIPABNEHUS OPraHH3aLH 3 t9-10] 4 4 2 4
cepel rocTenpHHMCTBA
7 Bnacte 1 Bansnue. OCHOBLL auaep- 3 |11-12) 4 4 4 PefiTuur-
CTBA. YparneHue KoMaraokH KOHTpOJIb Ne2
8 PazpaboTka v npuHATHE YnpaBieHye- 3 (13-14| 4 4 4
CKHX pelIeHni
9 VnpasneHWe BpeMeHeM, THYHas 3¢- 3 I3 2 2 4
(EeKTHBHOCTE
10 OueHxa » nokazatend 3QPpeKTHBHO- 3 |le-17] 4 4 4 4
CTH AEATEABHOCTH TOCTMHHUHOTO
NpPEeARpHATHA )
11 YOpaBIeHHE 3MEHEHUAMMU 3 18 1 2 2 3 Pelruur-
KOHTPON L No3
Bcero 3a 3 cemectp: 36 36 6 45 Dxzamed (27)
Hannune B aucumnnnuxe KIT/KP
Hroro no pucuunauue 36 36 i3 45 Frzamen (27)




Temarnvecknii mian
dopma obyueHHs — 04HO-3204HAs (YCKOpeHHAs 3 T. 6 M.)

KontaktHan pabora oby- QopMbl
YaIOHIMXCA C NIeJaroruye- TEKYINETO KOHTPO-
CKIM pabOTHHKOM I YCTIEBAeMOCTH,
- - dopMa NMpoMexy-
& g < )§ _% TOYHOH
=y § E S 2 3« aTTecTalHK
Ne HammMeHoRaHNE TEM WWITH pazne- 8 8 s g_ § :é ; S (no ceM'ecmpaM:)
' JIOB/TeM JTUCIHIUIHHBI = % g @ @ 5 s E '8
© 3 g 2 = EE, 8%
S| 2 8| 8 | 53|z
- = E | E8|°
= g | &
o = )
= 5|
1 Obmas xapakTepUCTHKa yIIpaBieHua, | 2 1-2 8
Paspuriie TEOPHH H IPAKTUKH Me-
HeLKMEHTa
2 XapakTepHCTHKA BHYTPEHHER H 2 3 8
BHELIHEH cpelbl opraHu3aliuy chepsl
roCTCNpUMMCTBA
3 OCHOBEBI CTPATErHYECKOTO YIIpaBlie- 2 4 8
Hus. AHaNU3 BHEIUHEH Cpebl
4 [NpoekTupoeanne opraHuszanuu. Op- 2 3-6 8 PefiTunr-
raHH3aEOHHLIE CTPYKTYPEI TOCTH- KOHTPONL Nej
HHYHBIX HpeANpHATHH
5 (DYHKIHH MEeHeKMEHTA OpraHu3a- 2 7-8 3 3 8
LA
6 DOopMBI YIPaBICHUA OpraHu3aImif 2 [910] 3 3 8
cdephl FOCTENPUHMCTRE
7 Bnacte 1 enuaEue. OCHOBBI JIHIEP- 2 |11-12 8 Pe#THr-
CTBa. YIIpaBIcHHE KOMaHIOoM KOHTpouss Ne2
3 PaspaboTka u npunATHe ynpaenerue- | 2 |13-14¢ 3 3 6
CKHX pelIeHuii
9 VnpasncHue BpeMeReM, JTHIHAA 3d- 2 15 8
(EeKTHBHOCTD
10 | Onenka n mokazaten 3bHeKTHEHO- 2 |16-17| 3 3 2 6
CTH AEATEILHOCTH TOCTHHHYHOTO
Npe AIPHATHA ’
11 VYnpaeneHne HiMeHeHHIMU 2 18 8 Pefitunr-
KOHTpoAL Ne3
Bcero 3a 2 cemecTp: 12 12 2 84 Drzamen (36)
Hanuuue B qucuumnune KIVKP
Hroro no pucunmuinHe 12 12 2 24 JxzameH (36)




Conepmaﬂue JICKIMOHHDBIX 3aHATHH 116 JHCIMILIHHE

Tema 1. O0mas xapakrepHcTHKa ynpapienus. PazBUTHe TeopHH W NPAKTHKH Me-
HE/KMEHTA

IMoHaTHe MEHEKMEHTA U €r0 POIM B OOIIECTBEHHOM Pa3BHTHM. MEHEIKMEHT KaK HayKa u
xak ocodas npoecCHOHaNbHAsA JeATeNbHOCTE. Opranuanus Kak oOBeKT yrpapinenus. OcHOBHbIE
(pyHKIMU MeHeKkMeHTa. [lonsaTtre o6 ypoBHAX yrnpaBleHUA. BepTukanbHoe H TOPH30HTATRHOE pas-
NeneHue Tpyla B MeHe/LkMeHTe. HaBeikm mexespkepa. HoBbie KOMIETEHUHH MeHekepoB. Posn
MmeHemkepa. OpraHM3alMOHHBIC pPE3yIbTaThl — I(PEKTHBHOCTb, KOHKYPEHTHOE IIPEHMYUIECTBO.
ynpasnendyeckoe pemenye. Couyansnas 3Ha4MMOCTb MEHE/DKMeEHTa. PazBUTHE NpotdeCCHOHANBHOTO
meHekMenTa B Poccuu. CoBpeMeHHLIe NpoGaeMbl YIIPaBICHHS.

YnpasieHdyecKkHe peBONIOLHH. [IpeaAnochlIKH BOSHUKHOBEHHS HAYUHbIX TCOPHE B YIIPaB/IC-
nuu. kona HaydHOro ynpasieHHs. AAMHHUCTPaTHBHAsS (KJAcCHUECKas) HIKOAA MEHEIKMEHTA.
[lxona uvenoseueckux OTHOWEHMH. Teopus coumaneHeIX cucTeM. llikona HaykM YIIpaBICHHS.
[loaxonsl B MeHeDKMEHTe (KOIMYECTBCHHBIH MOAXON, CHCTEMHBIA MOJXOJ, CUTYALMOHHBIA I10il-
X01). AMepHKaHCKast MOJeNs MeHekMeHTa. OcoOeHHOCTH STTOHCKOH MOaenu MeHemkMenTa. Oco-
OEHHOCTH 3ara HOCBPOIICHCKOR MOJIENH MEHE/DKMEHTA,

Tema 2. XapakrepHcTHKa BHYTPeHHel ¥ BHemHel cpenbl opranusaunu cdepsl rocre-
NPHUMCTBA

[TongTre BHyTpenHeH cpelsl opraHuzauui. OCHOBHbLIC BHYTPEHHHE MEPEMEHHBIE OPraHu-
3aUMK Chepbl TOCTENPHMMCTRA: LEHH, CTPYKTYpa, 3adaud, TeXHONOrud, nepcoHan. Biaumocssib
BHYTPEHHUX TlepeMeHHbIX. Opranu3alliOHHBlE KOMMYHUKALUK. [[OHATHE OpraHu3aimoHHON Kyib-
TYPB! B €€ BJIMAHHE HA BHYTPEHHIONO Cpedy OpraHHU3aiuy.

Buewmnsas cpega oprannzanuu Ponb daxkTopor BHCUIHEH cpesiel B yNpaBICHHH COBPEMEH-
HBIMH OPranu3auMamMH cepsl rocrenpuumMcersa. CTpyKTypa BHeIHEH cpe/bl. [TepeMeHHbBIe cpebl
KOCBEHHOIO BO3AEHCTBUS (MaKpocpebl) H NpAMOro Bo3AeHCTBHS (MHKpOCcpensl). BHelwrHue 3aun-
TEPECOBaHHbBIE TPYNNBL DTHKA OW3HECAa, COUMAIbHAs OTBETCTBEHHOCTh M BHELIHSS DPENyTALMS
dhHupmMbL

Tema 3. OcHOBBI CTPATErHUECKOTO YNPABJIEHNs. AHAJIH3 BHEIIHEH cpebl

llonarue crparernn. [onsaTne KOHKYPEHTHOTO NpeuMyllecTBa. MUCCHST OpPraHWzalliy # ¢
npentasuaqedude. Llesn opranusaluy: vepapxus ¥ OCHOBHBIE XapakTepucTuky. KoHuenius crpa-
TErHYECKOro IVIAHUPOBAHMA: CYILHOCTh U OIPAHHYEeHHS,

bazoBrle MeTOABI CTpaTErHYECKOrO AHATIM3A: AHANU3 U OLEHKa BHelHed cpeanl — PEST-
analiu3, aHaIW3 BHYTPEHHHX CHIbHBIX M cNaObIX cTOpoH opranuzaimu — SWOT-aHanu3, anaius
OTpac/ICBOH Cpellbl € MOMOUIBK METOJa NATH cHJl KoHKypeHuur M.Iloprepa. ®opmynuporanue
CTPATETHY HA YPOBHE NOApAas/IeieHiil  QyHKIHMOHA IbHOM YPORHE. BRINOMHEHHe 1 OUCHKA cTpaTe-
ruu. Konuenuusa GecHuMapkMHra 1 ee npuMeHenne B cepe rocTenpunMeTia.

Tema 4. IlpoexrTnpoanne opranusauvu. QpraHu3anHoHHbIE CTPYKTYDPblI F'OCTHHRYU-
HbIX NpeANPHITHHA

CyTe v conepkaHde QyHKUMM opranuzanud. [ToHATHA: Denerupopadue, MOMTHOMOYHA. OT-
BETCTBEHHOCTh. DaKTOpbl NPOCKTHpOBalyA OpPraHM3aliMM: BHEIIHAS Cpeja, TeXHOIOrus padorhbl
CTpaTern4eCKHH BLIGOP. DHEMEHTHI NPOCKTUPOBAIMA OPraHu3al|u: pasjelieHue Tpylua u clieuua-
JM3aUUA; NENapTaMEHTAIM3ALMA 1 KOONCPAIMAL CBA3H B OPraHu3alliKy M KOOpAKHALIKMS, MacinTad
VIPABISEMOCTH W KOHTPOJIA; HEPapXHs B OPIraHMU3allMy W €€ 3BEHHOCTD; LICHTPaIN3allusg U JIeleH-
Tpanm3auns; JMpPpepeHIManus ¥ HHTErpallus. JBOIIONHS OPraHH3aHOHHBIX CTPYKTYp. Jlenapra-
MeHTaNM3anusA. Jluneiino-mrabuas crpyktypa. PyHKUHOHaNbHAst CTPYKTypa. JIMBU3MOHAILHAS
CTPYKTypa KakK opraHu3alldiOHHas HHHOBallMa. Matpuunas crpyxrypa. CoepemeHbble (POpMbi U
TEXHOJIOTHH YIIPABJIEHHS MOCTHHUYHbBIM NpeAnpuaTHeM. OCHOBHbBIE C/1yxOBI FOCTHHUIBL.

Tema 5. @ynxkumuu MeHeEKMEHTA OPraHU3ALHI

[loHATHE ¥ XapaKTEepUCTHKA YIIPABICHYECKHX (DYHKUMHA: [IaHUPOBAHUE, OPFraHn3atus, Mo-
TUBALMA, KOOPAMHALMA H KOHTpOb. KoHuenung MoTupatiny. TpauliMOHHbIE IOAX0ALI K MOTHBa-



M. MoTHBalKS ¥ cTUMYJIMpoBanue. [loHatue notpedHocTel M uX pazHoBuaHOcTeH. [leuxomorn-
YECKHE OCHOBBI TIPOIIECCA MOTHBALWH.

KouTtposb, ero MecTo M 3HaueHue B paay QyHKUMHE ynpaplieHus. JTallbl npoLecca KORTpo-
na. Buael KOHTpONA: NpeiBapUTelbHBIA, TEKYIUHH W 3aKIIOUMTENbHLIH. Biopokparuyeckuii u jie-
LIEHTPAJIM30BAHHBIA KOHTPONL. Bceobuice ynpasnetine kauecTBoM (TQM).

Pone KOMMyHMKaUWK B [pouecce ynpapneHHs. CHCTeMa KOMMYHHUKALUMHA B Oprann3aunu;
MENKIY OPraHH3aLUCH 1 ce CPeIoH, MekKAy YPOBHAMU U N0APAa3ACICHUAAMH, MEXKIY PYKOBOIUTENIEM
H TNOIYMHEHHBLIMH. CnyxH kaxk HedopManbHas MHOOPMAIHOHHA CHCTeMa. DNEMEHTBl M DTAlbI
KOMMYHMKaLHOHHOTO IpoLecca.

Tema 6. PopMbI yUIpaBJICHHA OPraHU3alMil cephl rocTENpUAMCTBA

YrpaBjeHuUe 110 KOHTPAKTY, YIPABICHUE Hepe3 jIorosop (paH4ai3uHra, yIpaBleHHE 10 10-
rOBOPY apeHaLl, He3zaBHCHMOE ynpabieHHe. OcoOEHHOCTH, NTPEUMYIHECTBA W HEAOCTATKH pa3nmny-
HBIX (OpPM YIPABJIEHHS FOCTHHHYHBIMH NPeAnpusTusiMi. OCHOBHLIC (DOPMDI OILTATBI TPYAA.

Tema 7. Baacte n gausinue. OCHOBBI JIACPCTBA, YNIpaBjeHHe KOMaHA0#H

[lonstusa enactu M BausHug. Mcrounuku enacty B opranuzauud. ®opMbl BIacTH U BIHA-
HHUA: BIACTh, OCHOBAHHAA Ha IIPHHYIKAEHHH: BJACTbh. OCHOBAHHAS HA BO3HATPAXKICHHH: TPAIHLIH-
OHHAA (JIETMTUMHAas) BJIaCTh; 3TAJOHHAsA (XapH3MaTHYecKkas) BACThb, IKCHCPTHASA BIIACTb, BJACTh
HH(OPMAIMK; BNACTh CBA3ECH.

[1pupona, onpenenenne U coepianue MOHATHS TMAepeTBa. JiunepeTso 1 ynpasiexue. Jln-
HepCTBO U JEJIErHPOBaHHE MonHOMOUN. Teopuu guxepekux kadects. CTHIM YIIpaBiIeHHUS.

Ponb smaepa B addexTHBHOCTY yIpaBneHus KOManaoH. Itansl GOpMUPOBAHHS M PA3BUTUS
KOMaHbl. KOMaHIHEBIEe POIH.

Tema 8. PazpaboTka H MpUHATHE YyNPABJECHYECKHX pPelleHHH

lpupoma mpouecca NpHHATHA pelIeHWH. YnpasneHueckas upobuema. Knaccudukanus
YIpaBneHUeCKHX pelenrd. Mogeny npunstus peruenns. WHAUBHAYATLHBIC CTH/IM NPUHATHS De-
WIEHUA. DTanbl APHHATHS PALMOHANLHOIO PElICHUs. MeTo/Ibl [IPHHATHS ¥ ODOCHOBAHUS PELICHHH.
HoOyxaenue COTpYIHUKOB K [IPUHATHIO YIPABJICHYECKUX PELICHUH,

Tema 9. Ynpagpiaenue speMeHeM, JHYHAA 3P PeKTHBHOCTD

Ynpapnenyie BpeMeHeM W JiMuHas IPQHEKTHBHOCTL PYKOBOAMTENA. TEXHHUKHM Taiim-
MEHEIKMEHTA. XapaKTepHCTHKA METOOB IIaHHPOBAHHS.

Tema 10. Ouenxa u noxazatenn 3dPeKTHBHOCTH AATENLHOCTH MOCTHHHYHOFO Npea-
HpHATHS

Hanpagnenvs oueHKH (PYHKUHOHEPOBAHHS FOCTUHHUYHOIO KoMILiekca. [lokazarenu paisu-
TUst CPePbl FOCTMHMYHBIX YCIyT U 3dexTuBHoCcTH padoTsi. QueHKa nokazareneil obbheMa roctu-
HUYHBIX YCIYT, COCTOAHMS, Pa3BUTHA H WHTCHCHBHOCTH HCHONB30BAHMA PECYPCHOrO MOTEHIHA A
chepsl FOCTHHUYHBIX YCAYT, (PHHAHCOBOIO COCTOSHHS TOCTHHHUYHBIX TIPENNPUITHIA.

OcHoBHBIe NoKazaTenM pHeKTUBHOCTH, UX pacueT W obocHoBanue; Room Revenue. Occu-
pancy, ADR (Average daily room rate), RevPAR (Revenue per available room per day), RevPAC
(Revenue per Available Customer), Double Occupancy, obiiee KONIHYECTBO KIHEHTOR FOCTHHMLE.
KOAMUYECTBO HOUYEBOK, CPEAHAA IPOJIOJIKHTEILHOCTE IIPEOLIBAaHUS KIIMEHTOB B POCTHHULIE H JIp.

Tema 11. ¥npagiieHue uzMeHeHHAMM

OpraHu3allMOHHBIE M3MEHEHNSA H Pa3BUTHE: IPHPOIA [POIECCa M3MEHEHHH, opratuanus
NIPOBEJCHUS U3MEHEHHIA. BHEADEHUC U3MEHEHUI: COIIPOTURACHUE HAMEHEHUAM.

Conepﬂca}me NPAKTHHMCCKHX 3AHSTHI 110 AUCHEHILIHHE

Tema 1. O0man xapakTepHcTHKa ynpabienus. PazBuTue TeOpHH U NPaKTHKH Me-
He/KMEHTa

Menemxment xax Bceodinas 4eloBeyeckas JESTENLHOCTh. [IpeIMeT HAayKW YOpPaBJICHHS.
CyOnbekT n 00BekT ynpagilenus. CpaBHHMTEABLHBIN aHalu3 aMECPHKAHCKOH. SHIOHCKOH M 3analiiocs-
ponelckoi moaciei meneaxmenTa. ©yHKIMH, POJH M HaBbIKK pyKoBOAMTeNs. PazpaboraTh M
0DOCHOBATH MOJIE/Th JIMUHBIX W AEMOBbIX KAYECTB, KOTOPLIMH JI0JDKEH 06/1afaTh COBPEeMEHHbLIN py-



KOBOAMTENL. BuInonHuTh 3ananue «PyHKIHH MeHeprkepar. Pemuts kelic «Paborta He aag cnabo-
HEPBHBIX .
Dopma 3auamus — Yennsil: ORPOC, OORIGbL € 6UOC APE3CIMALU, CUIMYAYUOHHBIE 340N
Tema 2. XapakTepHcTHKa BHYTPeHHeH W BHEIIHEH cpeabl OPraHu3anun cpepbl rocre-
NPHHMCTE2
MMUKpO- 1 MakpOOKpyKeHHe opraHuzanui. OpraHusalHoHHAs KylbTypa KoMmaHHH. Kop-
NOPAaTHBHAs COLMAIBHAS OTBETCTBEHHOCTh, TEOPHS CTEHKXOMICPOB. 3HAYCHHE M OLECHKA COLHANb-
HBIX [IPOTpPaMM KOMIIaHMH. PemuTe kefic «DTo npa3asuk Kakoi-1o». OnpenenuTs (pakTops! BHelll-
- HCH M BHYTpEHHEH cpejibl, OKasbiBarolMe BausHue Ha 'K «Bnamumup». [lapk-otens «Bo3necen-
ckas cnodonay, [lapk-otens «Jlodporpama» ¥ ApyYTUX TOCTHHUYHBIX MPCAIIPUITHE.
Dopma 3ausmMUsL — YCRTIGLH ONPOC, CORIAO6! 6 GUOE NPE3CHIMUYUL, CUMYAYHONNBIC 3a0W 1S
Tema 3. OCHOBBI €TPaTerHYecKoOro yNpagpJjeHHsi. AHAJTH3 BHEUIHeH cpeabl
Muccusd, BUIACHHE, LE/IH U UCHHOCTH OPIraHM3alMK. Y POBHH CTpaTeruy OpraHusaldd. Ana-
NMH3 BJIHMAHHUA MHKPO- M MAaKpPOOKPYXKECHHMS Ha OpraHM3alfi. TeXHONOrHs MOCTAHOBKH leiecit
SMART. Peumnts keiic «Bxoxnenne ¢pupmbl «MakaoHanac» Ha coBeTCKUH pbiHok». HMenonssys
TEXHUKY noctaHopku neneit SMART. chopmynupoBaTs CBOIO JTHUHYIO U 11POGECCHOHATBHYIO 1le-
nM. PazpaboTath «aepeBo Lenel», HCnonb3ys ceolo npodeccuoHansiyo SMART-1eb.
Dopya sanamus — yCmHbill ORPOC. QOIIA6L 6 SUIE NPE3CHMUYUEL, CUMYAUUONNIBIE 300aH U
Tema 4. llpoexTupopanne opranuzauuu, OpPraHU3alHOHHbIE CTPYKTYPBI I'OCTHHHY-
HBIX NpeJNIpHATHR
THIbl OpPraHM3allMOHHBIX CTPYKTYp. [enerupopaHue, NOJHOMOYHS H OTBETCTBEHHOCTh.
OcobeHHOCTH NMpPOESKTHPOBAHUS OPraHW3allMKi B poccHifckux komnauusx. COCTaBHTB CTPYKTYpPY
ynpasienus ['K «Brnagumup», [lapk-otena «Bosnecenckas cnobonar, [lapk-otens «fobporpai» v
OPYTHUX N'OCTHHHYHEIX MPeNPUATUHI,
Dopya 3a1samus — YCmNsll ORPOC, QOKIAOL! 6 GUAC APE3CHMAYLE, CUMYAYUONTIBIE 34O
Tema 5. PyHKUHH MeHeKMEHTA OPraHU3AKIA
[ToTpe®HoCcTH, MOTHUBBL, CTUMY.Ibl, BOHAIPANACHHS. BHIbI MOPANILHOTO M DKOHOMHYECKOrD
CTUMYyNHpoBaHus. Pemnts keitc «Pachpenenenne HandbaBoky, «Jobpoe cnoso u ...». Onucare cu-
TYaUUH, B KOTOPBIX CErOAHA MOXKHO dPQEKTUBHO HCIIONB30BATH MOTHBALHIO «KHYTA M NPAHUKAY.
Butbpate cuTyannio, B KOTOpoH TpeOyeTcs MOTHBALMS, M NMOKA3aTh TOCIEI0OBATEIBHO., 1Al 3a 11a-
rom, Kak B He#d Oyzner paboTath mozens Hoprepa-Jloynepa. Metosnl 1 npuembl TQM. HMcnoinsso-
B2HHC HHCTPYMEHTOB ONIEPaTUBHOIO KOHTPOId (ABC-ananmus),
Dopama 3aHAMUL — YCIHBIT ONPOC, QOKIAODE 6 GUOE APEICHAIUYUL, CUMYUYUOHIBIE 3UOUHUS
Tema 6, @opmbl yiipaB/ieHns opranysauuii cepsl rocrenpuuMcTBa
PacemoTpenue ocoGeHHOCTEH, TPEUMYIIIECTB M HEAOCTATKOB PA3IMUHbIX (JOPM YIIPaBICHMs
FOCTHHHYHBIMU npeanpusatuamu Ha npumepe 'K « AMAKC-3onoroe Konbuor, [lapk-otens «1303-
Hecenckas cnobonxar, llapk-otens «lodporpan» U Ipyrux rOCTUHUYHAIX NPENIPUITHIA.
Dopma 3auamist — YCMHbL ONPOC, OOKIUOLL 8 GUOE BPE3CHMAYUT, CUMYAYUOHHBIE 3A0QHUS
Tema 7. Bnacte n Bausune. OcHoBbl injeperea. YupapaeHHe KOMaNaokH
WUccaenosanus Pansda Croraunna u Yoppena Bennunca. Konuernumun nuaepekoro nosejie-
nus. Tpu ctuna pykososcrsa K. Jlesuna. Cuctemet yupasienus P. Jlakikepra. Mccnenosanus Mu-
UnraHekoro ynusepeurera. Meenenosanua ynusepeureta wrara Oraido. YipagineHyeckas perncTia
bneitka 1 MoyTtona. Konuenuus so3narpakacHus u nakasauus. 3amenuresnd nuacpetsa. Curya-
UMOHHBIE MOJIeIH stdaepcTBa. Monenk Tannenbayma-Ilmunra. Mogens @uanepa. Moaeib «1yTh-
uenb» Mutuenna u Xaysza. Moaens Xepen u bnanwapa. Monens Cruncona-Ixoncona. Cpastu-
TEJIPHBIA aHATW3 CUTYAUMOHHBbIX MojeseH auiepersa. CUTyaUMOHHbIA aHain3 Xapakrepa sddek-
THBHOTO nujepa. Konuenuns arpudyTuBHOrO nuaepcria. KoHLENIUS XapU3MaTHUECKOro Juaep-
ctea. Konnenuua npeobpasyioniero (TpaHcHOPMHPYIOWIET0) THACPCTBA HIIM ARASPCTRA A1 H3Me-
HEHHH.
Dopra 3cAMUA — YOITIHBLY ONPOC. QORIUOLL 6 GUGEC NPEICHTNUYUL, CUMYAUUOHHBIC 3U0UH S



Tema 8. PazpaboTka 0 npunATHE YIIpaBJIeHYECKUX pelNeHni

YeTripe wara metonuky Hpunatus Pemenuii. Onedxa puckoB ¥ HeomnpelelieHHOCTE! 1ipu
IpUATHH peweHnd. Ouenxa >GQPexTHBHOCTH NPUHATHSA YIIPABICHUCCKUX PEUICHHH. Pelumnts Keic
«Texnnka npumerenus Metoauku [lpunstas Pewenuit». Paspaborars ynpaBnenueckoe pelieHue
110 COBEPIICHCTBOBAHHKIO ICATEIbHOCTH Hd NPUMEPE FTOCTUHHYHOTO MPEANPUATHS.

Dopma sauamua — YCMHbLIE ORPOC, OORIA0LE 6 6UOE NPEICHMAYUT, CUMYAYUONIbIE 330N

Tema 9. Ynpasinenue sBpemencM, Juanas 3¢pPeKTHBHOCTE

Yupasnenue BpeMmeHeM M JHuHAs  HQCKTUBHOCTE PYKOBOAMTENA. Texuuku Taiim-
MEHE/LKMEHTA. XapakTepUCTHKa METOMOB ILIaHKpORaHys. [lelioBas urpa «[ laHnposanue aus».

Dopua sanamus — yemitsitl ONpoc, OORIUObL 6 GUOE NPE3CHIMAYUT, CURYAUHOHHBLE 3UOUHIS

Tema 10. Ouenxka u nokasarenn >¢pPeKTHBHOCTH AESATEILHOCTH FOCTHHUYHOTO PE/-
OpHATHSE

MakTopel, onpeaenaomne 3GPeKTHBHOCTL ynpasienus. OueHka u perynuposaHue >ddek-
THBHOCTU MCHE/UKMeHTa., PoNb nepcoHana ynpasieHWs B yCHCHIHOM MeHe/pkMmeHTe. [IpoudTars
OIHY W3 [PE/UIOKEHHBIX KHUF (MM KHHUI'Y 10 coOCTBEHHOMY BHIOOPY) M paccKaszaTh O MPe/iCTan-
JIEHHOM B HEH ONBITE YIPaBIEHHS KOMOaHUeH:

bexup I'. Jleno ne B xoe: Kopnioparuenas kyiibtypa Starbucks. — M., 2011,

bpoucon P. Tepss HeBUHHOCTE. ABTOOHOTpadus. - M., 2007,

Bramuc 3., Cvum b. busnec-nyts: Yahoo! CexpeTsl caMol MOMYNSPHOHA B MEPE MHTEPHCT-
KOMITaHuH. — M., 2003,

Tepermuep JI. Kro ckazaf, 4To ClIOMbl HE YMEIOT TaHueBaTh? Bo3poxiacHue Kopropauuu
IBM: B3rnsin uzuyvrpr. — M., 2003,

Hopoxoe P. Unusapkun v «IK». Jlysxauks — gonjgoH, unu [lyTh TeHHANBHOrO TOProBua. —
M., 2011

Tuneroe O. 51 Takoii kak Bce. — M., 201 1.

Yoamon C., Xeiou /lwc. Cnenano 8 Amepuke. Kax s cosnan Wal-Mart. - M., 2009.

@opo I Mos %H3HB, MOH NOCTHKeHus. — Ekatepunbypr, 2003.

Arokra JI. Kappepa menemxepa. — ToapsarTh, 1995,

Pacyer ocuoBHBIX noxazateny 3(pGpeKTUBHOCTH I'OCTHHHYHOrO MpeanpusTus: Room Reve-
nue, Occupancy, ADR (Average daily room rate), RevPAR (Revenue per available room per day).
RevPAC (Revenue per Available Customer). Double Occupancy, ofiiee KONMMYECTBO KIIMEHTOB
FOCTHHUIIE, KOJIMUYECTBO HOUEBOK, CPECAHSAA POAODKUTENBHOCTE NPebhiBAHHA KIIMEHTOB B TOCTH-
HHIIE U JIp.

Dopya 3ausamus — YemHbl onpoc, QORI 8 6UOE NPE3CHMAUE, CUMYAUUOHHBIC 30U,
pewtenue 3aiay

Tema 1. Yupap/ieHue H3MeHeHUAMH

YrpapieHue W3MEHCHHAMY B Opranusaiui. YIPaBiCHWE MHHOBALMAMHM B OPraHW3allMy.
Pemuts xefic «/lecats 3anmoBeneii Gonbinx npeodpazosanuiin, «[lnata 3a poct». TecT Ha YMEHHE
HPaBUIBHO H CBOEBPEMEHHO PEaripoBaTh Ha HOBIUCCTBA.

DQopra 3aHAMUL — YCMHBLE OMPOC., QORIUOb! 6 GUOE NPE3CHMUNUT, CUMYULHOHHBIE 300N U

5. OUEHOYHBIE CPEAXCTBA JAJIA TEKYIIEIN O KOHTPOJA YCMTEBAEMOCTMH,
ITPOMEXKXYTOYHOU ATTECTAIMH 1O HTOI'AM OCBOEHUSI AACHMITJIUHBI U
YYEBHO-METOJHYECKOE OBECNNEYEHHE CAMOCTOSTEJBHONH PABOThI
CTYJIEHTOB

5.1. Tekymuii KOHTPOJIb YCNEBAEMOCTH.

Texywuil koHTPO/E YCHEBAEMOCTH MO JIHCHHILIHHE «MeHeIKMENT Opranusaliuit cepsl
YCIYT» TIPOBOAUTCA B OPME PEHTHHI-KOHTPOS TPH pasa B CeMecTp. TUIOBbIC TECTOBbIE BOIPOCHL,
MPaKTHKO-OPUEHTHPOBAHHBIE 3a/IAHHA W 38[a4M JUIA TEKYIUEr0 KOHTPONs [IPUBENEHb! HHWKE.

Peitrunr-xontposs Nel
1. Kro B Opranusainyuu OTHOCHTCS K CNIEAYIOLMM YIIPARIEHYECKHM YPOBHAM (JIODKHOCTH)?
CrpareruueckHi yposetn




KoopaynalmoHHBIA ypOBEHD
OneparuBHbI# YPOBEHB
2. TlonHbl nukn oGCHYKMBAHMA B WHIYCTPHH TOCTEIPUMMCTRBA HAUMHACTCA C TNEPBHUHON KO-
CyJIBTAllMM ellie 10 OpoHHpOBaHHS HOMepa M [IpojoiKaeTcs Hocsie Bhlesna rocrs. [lepeuwnciure
MEPOIIPUATHR, KOTOPBIE MOFYT ObITh PEaj30BaHbl IOCIE BbIE3JA IOCTH M3 FOCTUHHNLI B Gopmare
00OpaTHOM CBI3M.
3. [loxunas naMa, Bceraa ¥ Be3je MyTELIeCTBYET TONLKO CO CBOEH ManeHLKoH cobaukoi, a Takxe
IMUTAETCS BMECTE C HEH B 00LIeCTBEHHBIX MecTax. He nponndopMUpoBaB aIMUHHCTPALIMIO MOCTH-
HHIIBI O TOM, 4TO 0€3 cofaku OHa HUKY/1a HE XOJMT, Ha npochby He OpaTh cobaky B pecropad, I0-
naet xanody. [Ipentoxure BApUaHTh] pellieHUs KOH(MIMKTHOH CHTYaIlUH.
4. Chopmynupyite TpeGoBaHMS K OCHOBHBIM YIPABICHYCCKHM HABBIKAM H XapaKTEPUCTHKaM,
NpCIBABIAEMBIM K MEHEJDKEPY AHHEHHOTO YPOBHSA (PYKOBOAMTE AL OTIIENA).
5. llpeumyiecTBa MTHHEHHOR OprauM3alHOHHON KYJBTYPbL:
(1 OnepaTHBHOCTh B MPUHATHUH PEIHEHHH
CornacoBaHHOCTH NCHCTBHH UCHIOTHUTENCH
YeTkad cucrema B3aMMHBIX CBH3eH
SIcHo BbIpa)KeHHAas! THUHAS OTBETCTBEHHOCTD PYKOBOAUTE]IS
Huuero u3 nepevnciieHHoro
Bcee u3 nepeuucnennoro
6. Yupasnenue, pealn3yioulee CyUeCTBYIOHRE TeKy M HOTeHUMAN FOCTHHMILL B IPHOBLIEL 3TO!
[l Crparerudeckoe ylpapiecHHE
' OnepaTHBHOE YIpaBiIcHUE
7. Bribepute 0CHOBHBIE (hYHKUHH YIIPaBICHUSA:
. Koopnunanus
. Perynuponanue
7l Ilnanuposanue
= Yuer
OpraHuzalys IpoLeccor
MoTusanus
L) Koutpons
8. CTpaTeruu, apnsomMecs 00LUUMHU 1719 BCeit rocTHHAYHOH OpraHu3alliK 3TO:
[} OYHKUMOHAILHEIE CTPATErHH
= KopnoparusHbie cTpaTernn
—i Crparterns Mo HampasieHUsIM JISSTCIBHOCTH FOCTHHULD]
9. KaroueBbiM haxTopoM B JHOOOH MOIENU YNPABICHHS ABIAIOTCH:
U moau
U cpelcrTBa IPOH3BOJACTRA
¢$hUHAHCE
i! CTpyKTYpa ynpasienus
10. Kakue anemenTnl 06pasytor cpeny npAMOro BIMSHUS Ha OpraHu3aiuio?
. NMOJUTHYECKAs CHTYAaIlus
KOHKYPEHTBI
Ul [OCTABIIMKH
(] pa3sBHTHE TEXHHKH H TEXHOJOTHH
11. Heario nuaHupOBaHHUS JICATETIBIOCTH OPTAHU3ALIMM SRIAETCS
1 obocnopanue 3arpar
i 000CHOBaHUE CPOKOB
L' onpelejeHHe Lenel, CHII U CpejICTR
1 00OCHOBAHHME YMCJICHHOCTH palOTHHKOB
12, Onnata Tpyla B 3aBUCHMOCTH OT CTaXa XapaKTepHa [J1s:

_1 [

1T

1



00 noHcKo# MOAeNN YIpaRICHUS IEPCOHATOM
U AMEPWKAHCKOH MOJIENH YNIPAaBRIEHUS TEPCOHATIOM
i} PoccuiCKOH MOJCTH YIIPABICHUS HEPCOHAIOM
13. AAMMHNCTPATUBHEIC METORE! YIIPABICHHS NEPCOHATIOM OCHOBBIBAIOTCS Ha:
Ll BnacTu, IMCHUILIHHE, HMCIOT NIPSIMON XapakTep BO3JIeACTBHS
1 Mcnonp3oBaHUM 2KOHOMHUYECKUX HHTEPECOB PabOTHUKOB
= Mcroab3oBaHUMM MOPaIBHOIO BO3LCHCTBHS
14. Yem onacHO 4Ype3MepHOe YHCI0 NOAUHHEHHBIX ?
_ NOTEpeH YNpasnsaeMOCTH KOJIIEKTHRA
{1 paspacraHueM DIOpPOKpaTHUYEeCKOTO annapara
i nyGiHpoBaHHUE YCUIHH
il BCE IIEpEUUCIICHHOE
15. Uro He BXoAMT B nMpamuay norpeSHocTeit A.Macioy?
L notpebHOCThL B NPHUHAICKHOCTH
] noTpeDHOCTE B CAMOBBIPAXEHUHU
Tl 1oTpeOHOCTD BO BJIACTH
' noTpebHOCTE B HE30MacHOCTH
16. Kakue mepeMenHbie HE BXOIAT B MOJEND Teopuy oxunanuii B.Bpyma (Beibepute ne menee
JBYX BapuaHTOB OTBETa)?
CIPABEIIIMBOCTL BOZHAIPAXKICHUSA
Ll 3HaYHMOCTB [TOJYYCHHOTO BO3ZHAIPAKICHHUS
OKHIAHHA B OTHOLUEHHH PE3y/IbTaToB paboThI
i BOCIPHATHE POJIH

PeiiTuHr-ROHTpOIL No2

1. MeHeKep BBITIOJIHMI B 1IPOILCIIUEM MeCaUe mnan npoaax Ha 107 %. Fro oknan cocras-
aset 20 000 pyOneit. PaboTHHKY yCTaHOBACHA NpeMus B pasmepe 15 Y% OT OKJia/1a 3a BEINOIHSHHE
nnaxa npojax 4 | % or oxiiana 3a kaxuIbIH NPOLEHT NepeBbINONHEeHus nnaHa. OnpeneTHTe paMep
3apabOTHOI IUIATH MEHeKEpa 3a IPOLISIHIME MecsLL,

2. T'oCTHHAYHOE MPEANPHATHE COCTOAT M3 YNPABIAIOIICTO, OyXTauTepa, ABYX aJMHHHCTPa-
TOPOB H FOPHUYHOH. B 3dBMCHMMOCTH OT 3HAUMMOCTH palOTHl U CTENEHH OTBETCTBEHHOCTH paboT-
HUKaM MPHCBOCHBI KOIPDHIIMEHTBI TPYAOBOrO yyacTust (tabauia). 3a npomeaumi mecan Gouia
onjarsl Tpyaa cocrasui 120 000 pybneit. Ilo pesynsratam paGoTs! 3a Mecal paboTHukam Gblu
YCTaHORBJCHBI MONPABKH K Koddduurentam (rabnuiia). Onpenenure pasmep 3apaGoTHON 11NAThI
COTPYJIHUKOB 3@ [IPOLIIEIIIHA MECs,

Corpyauuku | Koapdunuent | Koppekruposka xoaddunu- Pasmep 3apadboroit
TPYIOBOTO €HTa 110 pe3ynbTataM PaKTH- riarsl. pyo.
y4acTHg 4ecKoi paboThl B Npore-
[LeM MECsILE
1 | Ynpaenswomnit 5 -0.5
2 | Byxramarep 4.5 -0.5
3 | AAMHHMCTpATOD 4.0 +0.5
4 | 'opHuyHas 3.0 -0.5

3. Hacosas TapuHas cTapka coctapnseT 350 pybueii. ®akTuyecku oTpaboTaHo paGoTHHKOM
40 yacos. Paccuuraiite 3apruiary paboTHHKA.

4. Ilnesnas tapuduas ctaBka coctapaser 275 pyGueii. ®axktuueckn orpaborano 13 ;1ieii.
PaccuuTaiiTe 3apiuiaty paboTHHKA.

5. Mecaynan Tapubnas ctaska paboThuia coctagiser 13500 py6neii. Ha npennpusTviy jeii-
CTBYET MOJIOKCHHE O HAYMCIIEHHH CTHMY/JIHMPYIOUIMX BBILIAT, 7€ NPEIyCMOTPEHO, YTO 33 IKOHO-
MHIO MATEPHAJIOB HAYMCIICTCSA NpeMus B pasMepe 25% oT CoaKOHOMIEHHOH cymmbl. Onpene;iuTe



NONHBIA 3apaboTok paboTHHKA, €I W3BECTHO. YTO OH OTPadOTAN TMOHBIH MeCAll U CIKOHOMHA
marepuanos Ha 8 000 pyGneit.
6. Kontpons kax dyHKUHs yIpaBneHus npe/ionaraet (Boibepute He MEHEE IBYX BAPHMAHTOB) ...
MEPONPHATHS 110 KOPPEKTHPOBKE ACATCILHOCTH pabOTHHKOR
Z pacIlpelie/ICHHE pECYPCOB KOMIIAaHUH
[l mpoBepKy COOTBETCTBHA (PaKTHUCCKUX COOBITHH 3alTaHupOBAHHbBIM
Ll ompenenedue Henei Komnanuu
7. K xakoif pasHOBUIHOCTH KOMMYHHKAIIMH MOYKHO OTHECTH [IOPYYEHHE CO CTOPOHbI CTAPLIErO aj-
munHcTparopa CITuP anmuHucTparopy?
LI BOCXOJALNASA KOMMYHUKALU
{1 ropM3OHTANBHAA KOMMYHHKAIN
L HHCXOIAAs KOMMYHHKALHUA
8. LlesTpro nnaHupoBaHus AESTEILHOCTH OpraiM3alliy SBISETCA:
_  oOocHOBaHME 3arpar
Ll obocHOBaHHE CPOKOB
Ll onpezeneHue ueneH, CHI U CpecTB
< obocHoBaHMe YUCIEHHOCTH PabOTHUKOR

9. B uem 0CHOBHOE OTIIMUME NPEABAPHTENBHOTO, TEKYLIETO M 3AKIIOUUTENBHOIO KOHTpOIs?

L; BoOBEME

i BO BPEMEHU OCYUICCTBICHUS

T B MeToAax

O B obbeMe W MeTonax
10. Tlo kakuM KpuTepusM YCTaHaBNHBAECTCS IPUOPHTETHOCTD 3134 B MaTpHiLe DifseHxayipa’

i B&XHOCTb ¥ CPOUYHOCTh

L. JQOXOAHOCTh M BaXHOCTH

£ JKECTKOCThb H CPOUYHOCTh

[ CPOYHOCTB H JOXOJHOCTE
11. B TaiiM-MeHeKMEHTE BBUIENSHOT TP THIIA 3a1a4:

Ll BawHBIE, HE BAXKHELIC, JUINTCIIbHBIE

U KeCTKHE, rubkue, OHO/DKeTHPYEMEBIE
_i  CpOuHBIE, BAXKHBIE, KPYITHLIC
Ll [pUOPHTETHBIC, 00A3aTENbHBIE, CPOUHBIC
12. Tlpu kakoii Gpopme omnars! Tpyja pabOTHHUK 1osty4acT GUKCUPOBAHHBINA pasMep BO3HAIPAXIC-
HKA 3a GakTHUecKn oTpaboTaHHoe Bpems?

Z OOpluHas moBpeMeHIas
OObruRas caenpHas

] lloBpemeHnHas npeMuanpHas
13. 3apabortox Meana H. cocTouT u3 ByX 4acTell: nepsas 4acTb — 310 00bEM NPOU3BEACHHOMN 11po-
JAYKIHH, & BTOpas 4acTb — NpeMud, KoTopasd coctasiseT 15% ot nepeoit wactu. Kak naswiBaercs
Takas (Gopma onarsl Tpyaa?

Z1 llospemennas

—  O0bruHas cuenbHas

CaenpHO-IpeMHUasbHas

14, 'opHUYHAs B MHHHU-OTEIIE B HU3KMH CE30H MOJTy4aeT OIUIaTy 3a Kakablii yBpauusiji HoMep. Kak
Ha3bIBACTCs Takas GpopMa onnaThl Tpyaa?

5 Hoepemennas
' OOpruHas clenpHAas
i CreapHo-npeMHalbHas

e
|



15. Ucnonb3ys METOAMKY IPHHATUS PALMOHAIBHLIX PELIEHUH, BIOEpUTE TOCTUHUYHOE HpPETpU-
athe BranuMupa, KoTOpoe BBl HOPEKOMEH/IYETE CBOUM JPY3bAM, IIAHHPYIOUAM [OE3AKY ¢ 16 10
18 Hosbps 2018 roga.

Peitrunr-kourposas Ne3
1. OcHoBHBIMH (OpPMaMU YIIPABACHHS NPEANPHATHAMH HHAYCTPHH FOCTENPHHMCTBA ABIAIOTCS
T ViparieHue 110 KOHTPAKTY
- Ynpapienue 1o foroopy paHuaiznHra
L. YnpapileHHE [0 J0I0BOPY apeH bl
1 HesaBucumoe ynpabieHHe
U Bcee BriLIEnEpEUNCIEHHOE

U Her npaBuibHOro BapHaHTa 0TBETA
2. KTo ocymecTBiser ynpasieHHe roCTHHUIIER TIPH 3aKIIFOYEHHH JOTOBOPA HA YIIPaBJieHHe 110
KOHTPaKTy:
C  Dpanyaizu
U Ynpaensolas KoMIaHus/oneparop
i CobCTBEHHUK rOCTUHU K]
i Bce BplIENEpEUNCICHHOE
. Hert npaBunsHoro BapuanTa 0TBeTA
3. [lepevrcnnTe OCHOBHBIC [IPEMMYIUECTBA VIIPABICHHSA 10 AOTOBOPY (hpaHYal3HHTa
4. OCHOBHBIMH PacXOIaMH COOCTREHHHKA MOCTHHHIIBLI IPH BLIOOPE 0TOBOPA (QPAHIIH3EI KBISIOT-
cA:
[TaylansHEIl B3HOC
Poantn
Onnara 0653aTeNbHBIX 1 HCOOA3ATEILHBIX HEHTPATH30BAHHBIX YCIYT
Bce BhlLeTICpEUMCIICHHOE
Her npaBuibHOrO BapuaHTa OTBETA
5. OT yero 3aBHCAT CTAHAAPTH! U OOCTYKHBAIOLIETO IEPCOHANA TOCTHHHILbI
3BE3AHOCTH I'OCTHHHIIBI
Ilepeynst JONOJIHUTENBHBIX YCAYT
Tpebopanuii BiazenblIa TOCTHHULIBE K IEPCOHALY
Bee Bhlienepeuncnentoe
HeT npaBHALHOrO BApHAHTA OTBETA
6. HaH6onee pacipoCTP2HEHHBIMA CHCTEMAMH KIACCH(PHKAILUH TOCTHHHLL, ABJISHOTCS:

[T I I B e B

[

I U I A

1.
2.
3.
4,
7. [l xakoH cTpaHbl XapakTepHa OYKBEHHAS CHCTEMA KIACCH(BUKALAM FOCTHHHUIL
= Kurait
! BemmxoOpuTtaHus
0 Wugus
5 Typuus

i

Het npap#iibHOrO BapHaHTa OTBETA
8. Knaccmbmcaunﬁ FOCTHHHLBI - 3TO:
— OnpeﬂeneHI/le COOTBECTCTBHA KOHKpCTHOH TFOCTHHULIBI KPUTCDHAM W CTaHJapTaM 0b¢; IVKH-
BaHUA
= Onpenenende COOTBETCTBHS KOHKPETHOH FOCTHHUIBL M HOMEPOB KPUTEPUAM M CTAHIApPTaM
o0CHyXUBaHUA



L Onpeﬂeneﬂne COOTBETCTBHA KOHerTHOﬁ FOCTHHHMIEBI H HOMEPOB KPATCpUAM M CTaHAapTaM
06CHy}KHBaHI/IH, BJIMAROIIAX Ha €€ HPECTHXK, CTOUMOCTE TOCTHHHYHBIX YCIYT U (bOpMHpOBa-
HHEC KIIMCHTYDbI

Bce BBIIICITICPCUYHCIICHHOC

1

9. Ilo Tuny cepsHCca BBLACIAIOT FOCTHHUIIBL
[l TonnoceprucHble
~.  brojkerHsble
4 ArapraMeHTHbIE
T XocTessl

. Bce BplllenepeyuMCcIeHHOE
10. K KOJ/IEKTUBHBIM CPE/ICTBAM pa3MelleHust OTHOCATCS:
= Kemnuuru
U Jloma oTmpIXa U caHaTOpPUH
[ AnapTaMeHTb! (KBapTHpPbI)
= Tpancnopt. npucnocoGneHHbHT N0 CPEACTBA PA3MELLICHHS TS HouJIera
LI MuuH-rocTUHHLA (YACTHLIH /IOM) HA 5 HOMEPOB
L Bce Bollenepeyncientoe
11. Kakue BBIIENAIOTCS CTAAMH OPraHU3alHOHHbIX U3MEHEHHH:
U Pasmopaxupanue, H3MECHEHHE, 3aMOPAKHBAHNE
L. Pazpabotka, n3MeHeHHe, BHEIApEHHE
[T Ananus, nepecTpoiika, Guxcaiius
—  Her npaBunbHoro sapuanra oteera
12. Kakue BBLIE/ISIOT METOABI OCYIICCTBICHHS OPIraHU3allHOHHBEX H3MCHEHHIH:

—/

1
2.
3.
4
5

13. [lns peannsalliy «H3MEHCHHI ¢ yuacTueM» IpHBIIeKaloT:

~;  DBH3HEC-KOHCY/JLTAHTOR

_ Ilepconan oprauuszaiuu

O Komnanuu-napTHepsl

[} HeT npaBunsHOTO BapHaHTa OTBETA
14. Bel ABNAETECH PYKOBOAMTENIEM MOCTHHHYHOTO NpeAnpusTHs. FIpoaHaNn3HpoBaB 0COBEHHOCTH U
comepxKanue paboThl aAMHHHCTPATOPOB, TOPHHYHBIX M APYroro 06CIyKUBAIOIErO NEPCOHATA. Bbl
peLldny W3MEHUTE rpadHk paboThl COTPYIHUKOB. Bonpock:

1. Kakue 0CHOBHBIE 3TAMNb! BO BHEAPCHHH H3MEHEHHH MOYKHO BBIACIHTL?

2. 3a KaKo# nepHoa BpeMEHH J0JDKHa ObITh Peanu30BaHa nepecTpolika rpabHka?

3. Kakyro cTparternio opraHmsaliOHHbIX M3MEHEHHH Bol BRIbepuTe?
15. Kakue Buibl conmabHON OTBETCTBEHHOCTH Bu3Heca OblK BhEEAEHDBI A. Kaposiom B uupaM-
ae KCO?

1 CounanbHas

0 TlepcoHambHas

L Kopnoparuenas

HeT npaBuibiioro BapuarTa oTseTa

16. C kaxo#f xoHIeENIHeH COUMANBHO OTBETCTBCHHOrO BM3HEca MOMKHO COOTHECTH COOJIICHUE
KOMITaHHEH TOJILKO SKOHOMUYECKOH H MPaBOBOH OTBETCTBEHHOCTH?

{0 Konunenuus «pazyMHOTO 3roU3Mar
T KoHnmenuust «KopriopaTHBHOTO drOH3May
" KoHHENHS «KOPIOPATHBHOIO ATETPYHIMa»



— Her npaBunsHnoro Bapuanra oTeeTa
17. OCHOBHBIMH HaNPaBJEHUSIMH 11O 0becneueHHIO 0e30MaCHOCTH MNOCTHHHIBI ABIISIOTCS:
[IpoTuBonoxapras 3aluura
OxpaHHas CUTHAIM3ALMS H BH/IeOHa0TOIeH e

(1

—

(! 3allluTa KOMIIBIOTEPOB OT B3JIOMOB H XaKepCKHX arax
= KoHTpoab 10CTyNa B FOCTRHHUILY. OOIIECTREHHBIE MECTa K HOMEpa rocTel
0O Bece BolienepeyucieHHoe

18. Chopmynupyiite croe oTHOHIEHUE K cOOMIOASHHIO KOPIOPATHBHON COLHAIBHON OTBETCTBEH-
HOCTH NPEIIPHITHIMHY MATIOTC ¥ CPeIHEro OU3Heca

5.2. TlpoMekyTOHHAS ATTECTAUUS 110 HTOTaM OCBOCHHS AMCLUIUIAHBL.
[IpoMekyTOunas aTTecTanus 110 WTOraM OCBOCHHUS THUCLHIUMHBI «MEHE/DKMEHT OpraHu3a-
UK ceps! yerayr» HpoBOJKTCS B HOpMe 3K3aMeHa.

Bonpocel k yk3ameny

KPI xak cioco® MoTHBauuu nepcoHana
BHyTpenHsIsI 1 BHEIHSA cpelia OpraHHu3allyy.
JIOCTHKEeHHS HayUHBIX YIIPABJIEHYECKHX UIKOI,
KoMMYHMKAUHOHHBIH NPOLECC. €ro 3/1EMEHTb] M 3TAllbL.
JInjiepcTBO U pOllb MEHEKEPa B YIPABICHHH,
OpraauzanuonHas KyabTypa U COLUANBHBIC aClleKThl YIIPaBICHHSL.
OpranusallMOHHBIE CTPYKTYPbI YIpaBieHus opranusanuei.
OpraHusallOHHBIC U3MEHEHHS: CTAHH 1 METOLI OCYLIECTRICHUS.
OcHOBHBIE KOHLENLNH KOPIIOPATHRHOM COLWANBHON OTBETCTREHHOCTH.
. OCHOBHBIE METOBI YIIPABJICHUA.
. OCHOBHBIC XapaKTepUCTHKH OPraHH3al{iy.
. Ilonsatue 1 knaccudGyKalus KOMMYHHKAINA B MCHEIDKMEHTE.
. IlonsTre ¥ KTacCHpUKAIMS YIIPABICHYECKUX PELICHUH.
. [ToHaTHE ¥ CYUIHOCTD MEHE)DKMEHTA.
. [TonsTHE, HEODXOAUMOCTB. KIACCUPUKALUA KOHTPOIIA.
- [lonsTre, pasHoBUAHOCTH 1 PakTopbl GOPMUPOBAHHA CTHIIS YIIPARNEHHUS.
. lHousrre, cymHOCTE H 3HAYCHHE MOTHBALIHH.
. [lopanok pa3paloTKu W NPHHSTUS YIIPABACHYECKHX PEUIEHHI.
. [lpeanpunnumarens u MeHeILkep, 0DUIME YEPThl U OCHOBHBIC OTIHYHS.
. Ilpupona u cocrar byHKUME ynpaBieHus.
. [IpoucxoxieHne MEHEDKMERTA. eI'0 HIE0/I0I S, HAYUHBIE TTOJIXOIB! U IIKOJBE MCHEKMEH-
Ta.
22. [lponecc KOHTPOJIR: BhipabOTKA CTAHAAPTOB. CONOCTABNEHUE CTAHAAPTOB C PE3yNbTATAMH,
KOPPEKTHPYIOLME ACHCTBHA.
23. IIpoueccyanbHble TEOPHM MOTHBALIMH, UX [IPUMEHEHHE.
24. ComepiKaresIbHBIE TCOPHH MOTHBALIMH.
25. CrpaTternueckoe MIaHHPOBAHUE U YIIPABIEHHE,
26. CymHocTb 1 KpUTCpHU 3QGOEKTHBHOCTH YIIPABICHHS.
27. YrpaeleHuecKue Noaxo/Isl (aMepHKaICKHil, iMOHCKUiA, eppornelickuii)
28. ®akTOpbl, BAMAIOIHE Ha NPUHATHE YOPABICHUCCKUX pELIEHMEE,
29. @opMbl BIACTH U BIHAHHUS MEHEIKEDA.
0. ®opmel ynpaBieHHs rOCTHHHYHBIM HPEANPHATHEM.
. PyHKuns opranusanuy. HosHoMOuHA. BX dcicruposanue. OTBETCTBCHHOCTD.
. PYHKIMA 11aHupoBaHus. CucteMa LeIeH n 3agay.
. XapakTep, yCI0BUs U colecpKaHne paboTht MEeHeKepa.
. DTanke! pasBUTHA U HOPMUPOBAHHS KOMAH bl
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HpHMepHLle JaJatii K SK3aMEHY

1. Toctunnunoe npeanpuatie Ha 50 Homepor B8 Mae 2020 roaa npoaano 1530 Homep/HOuEH.
Beipyuka B aToM Mecane cocrasuna 2 700 000 pyGneit.

Paccunraiite 3arpysky roctuauusi, ADR n RevPAR,

2. Ucnionb3ys METO/MKY NPHHATHA PAllMOHATLHBIX pelleHUi. BoibepuTte Da3y orapixa Bo Bia-
AMMupe WM BlanuMupCcKoH 00NMacTH, KOTOPYIO Bbl MOPEKOMEHOYETE POJAMTENSIM CBOMX ApY3ci
IUIA IOE3AKH HA BBIXOJIHBIE JIHH,

3. Paccunraiite pasMep 3apaboTHOI Matel COTPY/AHMKA, €CiM OKnan cocTasageT 23 000 py6-
Jlel, pasMep MakCHMalbHOU lipemuu cocTaBnsgeT 35% oT okaana. nokasatenu KP[ BeimonHeHB! Ha

75 %.

5.3. CamocrosTe1LHasi padoTa 00yUaloUerocy.

CaMocTosTenbHas p360Ta CTYACHTOR TNO H3YUCHHIO NUCLHILIWHBEL BKIIOYACT CJICAYIOLIHE
BHAB! paboT: H3ydeHUE MATEPHATIA, H3JIOXKEHHOrO Ha JCKIHH; H3YUEHHe MaTepHana, BbIHECEHHOTO
Ha [TPAKTHYECKHE 3aHATHS; HOAr0TOBKA K NPAKTHYCCKHM 32HATHAM. BHIMOJIHEHHE HHIHBHIAYATIBHO-
ro 3azanus (peeparT), IOArOTOBKA NPE3CHTAIINH JIOK:1A/A.

[IpopaboTka BONPOCOB, BLIHOCHMBIX Ha CAMOCTOATEIBHOC M3YUCHUE COCTOMT B M3YHEHUHM,
KOHCIIEKTHPOBAHWH U aHATIU3C JIMTEPATYPHBIX HCTOUHHKOB.

Benpocel, BEIHECCHHBIC HA CAMOCTONTE/ILHOE H3YIEHHE
MeHEIKMEHT B YCAOBHSIX CEPBUCHON IKOHOMMUKH
Oco0CHHOCTH MEHE/KMEHTA B TYPH3ME M FTOCTHHUYHOM OH3HECE
YnpaBnenHe ceTeBbIM OH3HECOM B HHAYCTPHH TYPU3Ma
Yrpaenenue JAeATENbHOCTBIO NPEMIPUATHI TypH3Ma M FOCTMHHYHOrO OH3HECA HA OCHOBE
bpanyaitzunra
Ynpapnsionie KOMIaHui B HHAYCTPUU TYPH3MAa
OcOBEHHOCTH CTPATErHH M TAKTUKK MCHEUKMEHTA NPEANpUATHH TYpH3Ma H TOCTHHUYHOIO
busHeca
OpraHu3alMOHHEIE CTPYKTYDPB! YIPABISHHS IIPS/IIPHATHH TYpU3Ma
OpranuzaioHHbBIE CTPYKTYPBI YIPABACHUS IIPEANPHATHI TOCTHHHYHOTO GH3Heca
Mogens MeHemkepa npeITpUATHI TYpU3Ma U TOCTHHHYHOTO OM3Heca
0. Ocobennoctn oneHkd 3PPCKTHBHOCTH MEICPKMENTA TPCIIIPHATHHA TYPH3IMa U FOCTHHHUHOTO
OuzHeca

B

o v

= o

Jananus A9 caMOCTOATE/ILHOI paBoThl CTYAEHTOB
Dopmuposane SpyRno6o2zo NOGEOEHUS 6 opeunusayi. [ pynnosas OunaMuxa U co30aHue KOMAN0
BapuanT 1.

1. Bel — 3aMecTUTeNb Ha4YaJlbHUKA OT/AENA, BCE COTPYIHMKH KOTOPOTO — KCHIUIMHEL B CUITY
CBOEI0 XapaKTepa WK N0 KaKUM-TO APYTUM [IPHYHHAM Bbl HE HPABHTECh HIUKOMY B OTIAEIIC.
PykoBoaMTENL NpelLIaraeT BaM 3aHaTb OTACHLHBIA KaOKUET, HO 3TO OyieT 3aTPYIHATH Ba-
wy paboTy, Tak Kak Bam HeoOXxoanma nHGOpMALIs. IOCTYIIAKLIAS OT OCTAILHBIX COTPYI-
HHKOB oTaena. Kak Bol nocrynute?

2. Uem onpeaensiercs COUHATLHO-TICUXOIOFHYECKUI KIIMMAT B KOJIICKTHRE?

3. JlaliTe onpeneneHus ceayiuM NoHITHAM:

e ['pynna;

o Jluzep;

e [ pynnosas ClUIOYEHHOCTS.
Bapuanr 2.

1. Konsiera, ¢ KOTOphiM BaM NPHXOLHTCA TECHO COTPYAHKYATD. B IOCIIEAHEE BPEMS HAXOIHTCS
«He B GopMer, nenas MHOKECTBO OMUOOK. HeKoTopoe BpeMs Bbl MCIpaBseTe OLIMBKY ca-
mu. Hakonen, saiemy TEPIIEHHIO HACTYMAET peiet. Bol rogopure:

KakoBo BiHAHHE CONMAIBHO-IeMOrpaduueckix HakTOpOB (0, BO3pacT) Ha (GOpMHPORa-
HUE TPYIOBOTO KOJUIEKTUBA?

]



3. I[aﬁTe OMPEICNICHHA CACAYIOWNM NOHATHAM!
o Komanaa;
e GopManbHbLI JIHAEP;
¢ ['pynnosas JHHAMHKA.
BapuanT 3.

1. Ha cbopounom koHnseiiepe ocBOSOIMBIIEECS MECTO 3aHsAna Monoaas pabotuuia. OHa npu-
7araeT MHOT'O CHIL, 9TOOB! YCIETh 32 PUTMOM padoThl APYTHX. HO OKA HE MOKET TPYIHTHCA
TaK, KaK OCTAlBHBIE YIIEHBI OpPHTaJbl, 3alCp:KUBas Tepenauy aeraicii. PafoTHHIE! cTanu
HePBHUYATL, B OpHraje Hauyanuch cCophl, YTo NO/DKEH IpeANpPHHATE MacTep?

2. UYTo TaKoe KOJMYECTBEHHBIH COCTAB TPYAOBOTO KOJICKTHBA M KAKOBA €0 YIPaBiseMoCcTh?

Jaifite onpeneseHus CSAYOLIAM [TOHITHSIM

e COUMAIBHO-NICUXOJIOTHYECKUH KIIMMAT;

e Hedopmanbuslit nunep;

¢ Poun B KOMaH/le.

Komvmynurayuu ¢ opeanusayuu
Bapuanr 1.

1. Bor ye HeCKONbKO MECHLEB. KAK Bbl SBJISETECh HOBBIM PYKOBOAMTENEM oTe:1a. ONuH U3
COTPYAHHKOB FOBOPHT BaM: «SI, KOHEYHO, HE XO4UYy BaC KPHTHKOBATh, HO Balil MPeIlIecT-
BEHHUK YMeJl HAHTH NOAXOA K CBOMM COTpYIHHMKaM». Brl ropopuTe:

2. Kakosa nmpolenypa DOJArOTOBKYK K IPOBEACHUIO NETOBLIX IEPErOBOPOB?

3. Jla#tte onpeneneHus CeayrOIIHM MTOHATHIM:
o KomMMyHHUKaLHUH:
e (ODparHas CBsI3b;
e bapbepsl B 00LICHHH.

Bapuant 2.

1. ¥ Bac ceroqus paxHag BCTPEYa, O KOTOPOH Bbl YCJIOBHIKCH TABHO, OJHAKO BAlll HAYAIBHHK
TPOCHT BAC 34/IEPIKATBCA U3-32 BHE3AIHO NOCTYMHBIIETO 3aKa3a. OYEHb BAKHOIO JUIs GUp-
Mbl. Kak Bbl 1ocTynuTe?

2. B ueM 3aKM0YaloTCs OCHOBHBIE IPABUIA AKTHBHOTO CiyIIaHMs?

HaiiTe onpe/ieiicHHs CACIYIOIIMM TIOHSTHSM:

¢  ObuieHue;

e Jlexoauporanue;

e  KOMMYHHKAIIMOHHbIE CETH.

Bapuanr 3.
1. OnsoMy M3 HOTYMHEHHBIX HANO BRITIOJHUTL CPOUHOE 38/1aHKe, OIHAKO OH MIIOX0 cels 4yB-

CTBYET. BBI roBopHTe:
HTO Takoe KOMMYECTBEHHBIN COCTAR TPYLOBOIO KOJLIEKTHBA ¥ KAKOBA Ero YIPaRIsSeMOCTh”
. JaliTe onpesienenus ClIeAYOUINM TOHATHSM:

e Hesepbannibie cpejcTra obLICHHSA:

. HPICXOIIHL[IHG KOMMYHHKal K.

¢  OripaBHTelb.
Momusayus u pesyivmamuenocme opzanusayuu
Bapuanr 1.

1. Bam cexpeTaph 10B0JILHO 4aCTO ONA3/AbIBACT Ha PabOTY M KaikIklil paz 0BbACHAET HTO 10C-
TATOYHO YBAKUTEILHOR NPUYHHOR. OHa XOpOUO U OTBCTCTBEHHO BLINOIHACT BCE IOPYHe-
HUA, HO U3-32 ¢€ OMNO3JIaHHH Bbl HE BCErIa YCIIEBACTE BOBPEMS HAYATh HAMEUCHHYIO BAMU
paboty. Bam Obl He XOTe0Ch €€ YBOMLHATD, HO CErOJHS BCE NOBTOPHIOCH CHORA. [KAKOBb
BalllM JeHCTBHAY

2. B 4em cMBICT TEOPUY CIIPABEUTHBOCTH Jhx. Amiepa?

3. JlaiiTe onpejieneHus CleYIOMNM NOHATHAM:

* Morug;

(#8)]
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¢ [loTpebnocTH;
e Marepnansinoe cTHMYyNIHPORAHHE.
Bapuanr 2.

1. Bsi pykoBoauTebs Oprandzaluid. Baiua opraHuzauus rnprofpena HOBYIO MPY30BYKY MAallli-
Hy. B oTcyTcTBHe AMpeKkTOopa INaBHBIH MEXaHHK nopydyus1 padory Ha He#l MONOJIOMY nep-
CIIEKTHBHOMY criermanucty. Ho 3ta mawmea padee Oputa obeniana NoKHIOMY, OTIRITHOMY
BOJAMTEIO, KOTOPOIo TaKoe penieH’e Bo3MyTHIIO. [loxunoll BoauTens mocTagmn aupekTopa
nepesl BEIDOPOM: HIIM €My OTAAI0T MAlHHY, WM OH YXOJHT WX OopraHu3auny. Kakossl Baiiu
AeHCTBHA?

Kakue COCTABJIAKIIIHME BKIIKOHACT B ceds npouccc MOTHBallMH JIMUHOCTH?
JaiiTe onpeneneHus Ciie Iy UMM TOHITHIM:

e Crumyn;

¢ Morusanus;

¢ HemaTepuansHoe CTUMYIHPOBAHHC.

BapuanTt 3.

[. Onaun n3 BalIMX COTPYAHUKOB IOBOPHT BaM: «YTO K€ KacaeTcsi CHYKEHUS MOMX PezylbTa-
TOB paboThl, O KOTOPOM Bbl MHE ceHYac FOBOPUIIH, BBl BCErda 4eM-TO B OTHOLIEHHH MEHS
nenosoibHel. K ueMy xe MHe Toraa crapartbes?» Bel roopure:

KaxoBbl 0c0DEHHOCTH MOTHBALMK PabOTHHKA B TPYAO0BOM KOJIIEKTHBE?
Haiite onpeeneHus ey OIIuM HOHATHAM: '

¢ OXHJaHHUE;

¢  CTUMYIMPOBAHHUE;

e Haxkazanue.

Konghaurmer ¢ opeanuzayiu
Bapuanr 1.

1. HpeanoxuTe pelicHUe CUTYALIMK:

«[TonckaxuTe, Kak ObITh. S HelaBHO yCTPOHNACh B Marasu, s eule craxep. Konnektvs xopo-

mHi, padora npasutca. Ho ojiHa cotpyanuna, Ko MHE MOCTOSHHO NPHAMPAETCH, IIPUYEM HE N0

aeny. Buepa s He BbLIEPKaJa M BLICKa3ana eil cBOe MHEHHE Ha 3Ty cuTyanuio. Ha uto nosiyun-
1a OTBET, 4TO 5 BOOOIUE HE MOTY HMETh CBOEI'O MHEHHS, T.K. § CTAXKED, U B IIOOOM CiTydac s ne
npasa (Jaxe ecyu rmpapa). IIpuuem >ta xeHumHa cama paboTaeT HEABHO, HO OHA TTOAPYTA Ha-
wero auMpektopa. M nocaenneit dpasol ona nana Mue NOHATH, KTO Takas oHa u k1o 1. Ppasa

Obula Takas: "fl BUXKY, Tl HE X04elnb Tyt paboTaTs?"»

2. Kakor npouece pa3zeHTHA KOHQIHUKTA?

3. JlajiTe onpejeneHus CleyIInUM NOHITHIAM:

o  KoHuukT;

e Crparerust BbIXOA U3 KOHGIHKTA;

* BHYTpUIHYHOCTHBIA KOH(DIUKT.
Bapnanr 2.

1. Ilpennoxcure pelieHUE CUTYAIIUU:

«Y MeHs cefuac Kak pa3 CJA0XKHas CHTYallMs. He 3HAIO, Kak cebs secTH. B kabuHete § ueno-
BEK. BCE JIEJIAlOT BHA. YTO APYKAT APYT C APYIrOM. HO IIPH YbHM-jIMO0 KOCSAKE, BCE BAISNT BCE JAPYr
Ha JIpyra, MoxeTe cebe NPelCcTaBHTh, 3TO B3POCIbIe JIHO (!

Ho camoe yxacHoe. HayalbHUK OTACNA 0OLWAeTCs TOJBKO € JIBYMS! TVIABHBIMU CHCLIMANMCTA-
MH, KOTOpPbIE SBAAKOTCSA CAMBIMM Y)KaCHBIMU CINIETHUKAMK M MOUTH3aMH. Y HAC B3aMMHAs HETpH-
A3Hb, T.K. f CBET/IbIH YEIIOBEK. OTKPBITLIH M APYKEMOOHBIA, HO H HE TPANKA Kakas-ToO, a OHW Ha-
0bopoT. S MM HHYEro HUKOIJA IUIOXOIO He Jefajla. a OHM BCUHO IILITAOTCH HAHTH MOH KOCHK.
[Tpuuem s BBIMOJHAKD CBOKW paloTy OueHb XOpolno. Ho 3410 4acTo BHIKY MX HEKOMIETEHTHOCTS!
Henasno usMenuIoch 0THOLUEHME KO MHE CO CTOPOMbI HAUATEHUKA B IUIOXYIO CTOPOHY, 5 VBCPCHA,
YTO 3TO W3-3a MX 'IpaBAuBeIX” pacckaszos. He 3HaI0, 4T 1e1aTh, KaK 9TO BCE paspellnTby
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2. KaxkoBbl BO3MOXKHBIE NOCICACTBUA KOHPIUKTA?



3. daiite onpegencHus cneayonuM TOHATHSIM:
e  OyHKUMOHAIBHBIH KOHQUIHKT,
¢ MexIMYHOCTHBIH KOH(JIMKT,
« Komnpomucc.
BapuanT 3.

[. llpennoxure pelieHHE CHTYALHH:

«Y Mens KOHGQUIMKTa HalpAMYIO He ObUIO, [IPOCTO S CHIENA B KOMHATE, [1e KPOME MEHS OBUIO

emé 5 cotpyanuu. Onu pasroeapubaiy Bee 8 wacos B eHb(!) 1a ewe npu paboTarolieM pasi1o.

[lorom onna norananachk BKIIOUHTHL BTOPOE PaJHO. T. K. NEPBOE €& HE YCTPaHBAIO. A Y MeHS

Ky4a pabOThl, MHE BCE ITO MEIIAET [IPOCTO yKacHo. Kak OBITE?»

2. B ueM NIONOXKHTEIbHBIE CTOPOHBI KOH(GIJIMKTOB B OPraHu3auuy?

3. JaiiTe onpeaeicHUs CIeYIOIUUM TOHATHAM:

e JIuchYHKIMOHANBHBIN KOHDMUKT;

e Mexrpynnoeoi KOH(IUKT;

e CKpBITBIA KOH(IHKT.
Hsmenenus 6 opzaiusayuy u 0peanu3ayuonioe puscumue
Bapuanr 1.

1. Bl BBICTYNAETE MEPEL OAYHHEHHBIMH, OOBACHSA CBOKO IPOrPAMMY H3MEHEHHIT, KOTOPbIE
BBl XOTHUTE MPOBECTH Ha NpennpusaTuu. M3 3ana cnpunmres capkacTuveckuii Bosrnac: «Jla
KoMy 370 Hago?» Bel rogopure: ,

2. HoueMy HEOOXOIHMBL M3MCHCHHS B Opranu3aluu?

3. Jaire onpeeseHns CIELYIOIUM OHATHIAM:
e lsmeHeHud B opranusauuny;
e CONpoTHBIEHUE UIMEHEHUSIM,
» Jloruueckoe conpoTUBACHIUE.
Bapuanr 2.

I. B cBs3M ¢ TAKENBIM NIOI0KEHHEM OPTaHU3alliyi B Hell NOSBIAETCS BHEIIHNH YIPABISIOUIHI
no OaHKPOTCTBY, /OBOJIBHO MOMOAOH YCIOBEK, HO YKE MMCIOIIMM IOCTATOMHBIH ONBIT
YIPaBICHUA B COBPEMEHHBIX YCHOBHMSIX. LEro uens — noMode NpeanpusTHIO [IPeo10JeTh
CJIOXHBIH [epHOA. [AMPEKTOp Ke 3TOro HpealpHATHS BCAYECKM MPENATCTRYET ACHCTBHSM
3TOTO YE/IOBEKA. [10J1arasl. YTO €r0 HANPABHIIN Ul PA3OpeHHs opranusanuu, Kakum obpa-
30M ODBACHWTL AMPEKTOPY TIOJIOKUTENLHBIE CTOPOHbI BHELUHETO YNPABICHUS H 1PHOGpe-
CTH B €0 JIHLE COO3HUKA?

2. KakoBa posb MEHEDKEPA B pealIM3allMu [IPOUECCa OPraHU3ALMOHHBIX H3MEHEHHH?

3. Haiite onpeneneHus CICAYKOUAM TOHSITHIM:

» [lcrxonoruyeckoe COMPOTHBIICHHE,

¢ PasMopaKHBaHUE:

¢ Opranu3alUMOHHOC PasBUTHC.
Bapuant 3.

1. ®upma 0CBaMBAET BBIMYCK HOBOIO MPOAYKTA H, 4TOGBI ONIEPEAHTL KOHKYPEHTOB IIPH BLIXO-
J¢ Ha PBIHOK, BBIHYXK/ACHA HaNaAuTh padoTy B ABe cMeHbl. Kak pyKoOBOAMTETb Bbl LOIXKHBI
TOTYYHTE NMOAASPKKY KOJEKTHBA B 3ToM. Ha of1teM coOpaHuu Bbl roBopHTE:

2. TlepeuncauTte BHABI OPraHU3AMOHHBIX H3MCHCHUH?

Haiite onpeeneHus ClIely OUIHM TOHSTHAM:

e COLHONOTHYECKOE CONPOTHBICHHE;

* 3aMopaxUBAHHE:

¢  CrepeoTUnsl.

G2

®oHn oueHOUHBIX MaTepuanos (POM) i NposeeHHs aTTECTallMH VPOBHA chOPMUpO-
BAHHOCTH KOMITCTCHIIUH OGy‘-IB.EOIL[HXCH Mo MTUCUHHILUIHHEE O(i)OpMﬂHeTCH OTHCNIBHBIM JOKYMCHTOM.



6. YU EBHO-METOJIUYECKOE U UHOOPMANIHOHHOE OBECIIEYEHUE

AUCHUITJIMHBI

6.1. KnuroodcenmedeHHOCT

Haumenosanue IUTEpaTypbl: aBTOP. Ha3BaHHE, BHUIL M3NAHMA, U3/1a-
TETLCTRO

lNon
W3naHng

KHUI'OOBECIIEUEHHOCTh |

Hanwuuue B 37€KTpOHHOM KaTa-
nore 2BC

OcHogHast nuTeparypa

1. Motsiwmna, M. C. MeHeKMEHT B COLHANBHO-KYILTYPHOM cep-
BHCE M TYpHIME | yuedHuk ais By3os / M. C. MoTeununa. A. C.
bonbuwakos, B. M. Muxainos ; noa pepacuveil M, C. MoThILINHOH.
= 2-e w3, ucnp. ¥ aon. — Mocksa : ManatenscTro JOpaitt, 2021, -
282 ¢. - {Boiciuee obpazopanue). — [SBN 978-5-534-10440-0, —
Texer : anekTponHbiil // DBC Hpaiit

htps://urait.ru/beode/475046

2. Cxobrun, C. C. MeHEIKMEHT B Typu3Me © VUeOHMK ¥ IPaKTHKYM
ana gy3zos /! C. C. Ckobkun. — 2-e m3/.. ucnp. v aon. — Mockga : M-
natenbcTro Kpaitr, 2021, — 366 ¢. — (Beictice ofpaszosanuc). -
[SBN 978-5-534-07713-1. — Tewer : anexrpousiii / D5C FOpaiit

https://urait.ru/bcode/47271 |

3. Menemxment. Ilpakturym : yueGHoe nocodue ans sysos / . B.
Kysueuos {1 ap.] ; nox pexakuneii K. B. Kysueuosa., — Mocksa :
HManatenscteo HOpaift, 2021. — 246 ¢. — (Beicwee obpazopanue). —
ISBN 978-5-534-00609-4. — Teker : anexkTponusiit // 3BC Hpair

https://urait.ru/bcodei/d693 09 |

Hononuntenshas aureparypa

I. Hukonewrko, T1. I'. OpraHusauus roCTHHUMHOrO 1€A1a | YReBRHK 1
npaktuxkym ana sysos / [1. I'. Hukonenko, E. A. Wamun, 10, C.
Knwoera. — Mocksa : Msnarenscreo Kpaiir, 2021. — 449 ¢. — (Beic-
wee 00pasoBaHue). — ISBN 978-5-534-10614-5. — TekcT : anexTpon-
Heiit // IBC OpaiiT

https://urait.ru/bcode/d4 75778

2. MeHELKMENT: METO B! PUHATHA YIPABNEHYECKHX POILICHNH ©
yuedHOe MOCOGHE ANs CPenHero NpodeccHOHLILHOTO GOPATORAHNS /
It B. Meanos [u ap.] : noa peaaxumeii [1. B. MBanosa. — 2-¢ u3n.,
venp. woaen. — Mocksa : Manatenscteo KOpaitr, 2021, - 276 ¢. —
{INpodreccnonanehoe oBpazoeanie), — ISBN 978-5-534-13050-8. —
Texct : anextponnslii // I5C Kpaiit

https://urait.ru/bcode/4 75768

3. boromoGaos, B. C. DHHAHCOBLII MEHETKMEHT B TYPHIME M [OCTH-
HHUHOM X038ACTBE | yuednuk ana By30s / B. C. boromobon. - 2-e
M3, MChp. # A0M. — Mocksa - ManaTeabceTeo Kpait, 2021, - 293 ¢,
— (Beicuiee oOpazoanue). - ISBN 978-5-534-07413-0. — Teker :
snexTponnbii // IBC Kpaiit

https://urait.ru/beode/4 71240

4. Hexrape, . M. Ctanaaprusanus, cepTudhukaims, Knaccukaums
B TYPHCTCKON 1 MOCTHHHUHON MHIYCTPHY | yuebHoe nocobue 1ns
BY30B / I". M. JlexTapb. — 4-¢ u3lL.. nepepad. u aon. — Mockea : M-
natenscTo FOpaiT, 2021, — 4{2 c. — (Briciuee o6pasosanne). -
ISBN 978-5-534-12232-9. - Tekcr : snextponuslit // IBC Hpaiir

https:/furait.ru/bcode/47 1505

.

6.2. [lepnonuueckue nznanus

1. Menemxment B Poccnn 1 3a pyGemom*

2. TlpoGneMBI TCOPHH W NPAKTHKA YIPABjIeHHs *
* — numepamypea uz honda Gubuomerxu Bal'V

6.3. MuTepHer pecypenl

Bl o —

www.consultant.ru — CrpaBouno-npasosas cucrema «Koncynsrant [lroc»
hitp://library.visu.ru/ — caitt HayaHo# Gubnuorexu Bal'y
https://www grebennikoff.ru/product/24/ — MoTusauus u ornata rpyna
https://rjm.spbu.ru/ -- Poccuiickuit sicypnan MeHeIxMerTa



5. https://e.uprpersonal.rui/ — DnexTponnbiit skypHan «CnpaBovHMK N0 YIPABIEHHIO NEPCOHa-
JOM»

6. htips://www hr-director.ro/ — XKypnan «HR-aupekrop»

7. http://www.hr-journal.t/ — MnrepHeT W3anue N0 YIPaBAEHHUIO NEPCOHAIOM

8. https://hr-portal.ru/ — YnpasieHHe NepcoOHATIOM, OLEHKA, ATTECTAIlHS

9. http://hr-elearning.ru/ — otpacnesoit xypuan «HR no-pycckw

10. http://ecsocman.edu.ru/ — Meaepanbhbiii 06pasoBaTeNbHbIH TOPTAN « IKOHOMHUKA., CO-
LIMOJIOTHS. MEHE/UKMCHT»

11. htp://www.scopus.com/ — Subimorpaduucckas u pediepaTnBhas 6asza NaHHLIX Hayd-
HBIX yOnukauui Scopus

12. webofscience.com — 6aza JaHHBIX MeXAYHAPOAHBIX MHICKCOB HAYYHOTO IUTUPOBAHUS
Web of Science

7. MATEPUAJTBHO-TEXHUYECKOE OBECIIEYEHHUE JUCLIHUILJIWHBI

Hna  peanuszanmy  JaHHOH JMCUMIUIMHBL  UMEKOTCA  CHCLIMANBHBIE [OMGLICHUA U
NPOBEACHNA 3aHATHH JICKUHMOHHONO THNA. 3aHATHH [PaKTHYeCKOro/NabopaTopHOro  THIA.
FPYNIIOBEIX ¥ MHIMBHIYATLHBIX KOHCYNBTAUMH, TEKYIIETO KOHTPOIS H  IMPOMENKYTOUYHOH
arTecTalliy, a TaKKE MOMEIUEHNS JUISl CaMOCTOATENbHOH paboThl: AyJMTOPHMH, OCHALISHHLIC
MYNbTH-MeHa 000pyA0BaAHKHEM. KOMIIBIOTEPHBIE KJIACCH! ¢ TOCTYNIOM B MHTEPHET. ayAUTOPHU (e3
CHEeNUATBHOrO 000pyI0BaHUA.

lepeueHb HCMONB3YEMOTO JIMUEHIHOHHOIO IPOIPAMMHOTO 00eCIeUeH S :

naxkeT MS-Office

Microsoft Windows

7-Zip

AcrobatReader

CIIC «KoncyasTtant [Lmocy» (MHCTanmuporanssiil pecype Bal'V)

Ipumeuanue,

B cooTReTCTBUM ¢ HOPMATHBHO-NPABOBLIMH aKTaMH A8 HMHBAIMIOB M JHL ¢
OrpaifHeHHBIMM BO3MOXKHOCTAMH 310POBbA TNPH HEOOXOAMMOCTH TECTHUPOBAHKE MOKET OBITh
NIPOBEICHO TONBKO B THCBMEHHOH UNH YCTHOH GOpMe, a TAKKe MOTYT GBITh HCTIONB3OBAHML APYIHE
MaTepUabl KOHTPO/IA KA4eCTBA 3HAHUH, MPENYCMOTPERHBIE paldoueil MpOrpaMMOi JIHCLHILTUHBL.
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