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1. HEJIX OCBOEHMUSI JMCHUITJIMHBI

[estbI0 OCBOCHMUS! AMCIMIUIMHEL « Y TIpaBIeHHE MEPCOHANOM B cepe yeuyr» ABIMETCs OBla-
JICHHE CTYJCHTaMH IPO(ECcCHOHANTBLHBIX KOMIIECTCHIMI, 00CCIeUMBaIONINX ITOTOBHOCTE (POPMHPO-
BAHMS OPraHM3alMOHHO-DKOHOMHUECKUX OTHOIIEHHIT B 00JIACTH YIIpaBJIEHHs! [IepcoHalloM B cepe
yCIIYT; UIAHMPOBAHMS, OPraHU3al[HK ¥ KOHTPOIIS IePCOHAIIA; TPHHATHS YIIPABIEHYECKHX PCIICHHI
B OTHOLLIEHUH TEPCOHAIA IPEANPHSITHSL.

Janauu:

® H3y4yCHHE HAYUHBIX OCHOB YIPABJICHHS NEPCOHATIOM;

e (D OPMHPOBAHHE CHCTEMHOIO MOJIXOJIA K YIPABICHHIO MEPCOHAIOM MPEANPUATHS Cepbl
YCIIyT:

e OCBOEHHE Pa3JIMUHBIX (POPM H METO/I0B paboThl ¢ COTPYAHHKAMH OpraHH3aIlii;

e 03HAKOMJIEHHE C [IPABOBOI M HOPMATHBHOI 0a30H, peryjMpyIomciH CUCTEMY YIIpaBlieH s
MEPCOHATIOM NpepusiTUs cpepbl YCIyT;

® H3y4eHHEe COBPEMEHHBIX METOI0B MOTHBALIMH [IEPCOHAA;

e H3yUYCHHE IMOJIXOJOB H IPHHIMIIOB YIIPABICHHS MIEPCOHAJIOM € TOUKH 3PCHHS MCII0JIB30-
BaHUs YEJOBEUECKHX PECYPCOB NIPEIIPUTHS,

e [pHOOpEeTEHHE HABBLIKOB OLIEHKH 3(P(PEKTUBHOCTH YIIPABICHHUS [IEPCOHATIOM

e 1puoOpeTeHHe HABBIKOB aHAIM3a IBHKECHHS TPYAOBBIX PECYPCOB MPEIMPUSTHS,

e [proOpeTeHHEe HABBIKOB pa3paboTKH W NPUHATHS d(PPEKTUBHBIX YIIPABICHUYCCKUX pelle-
HUI B 00J1aCTH yIIpaBIEHUs EPCOHAIOM [1PEUIPUATHS cPepbl YCIyT.

2. MECTO JJUCUHUIIIUHBI B CTPYKTYPE OITIOII BO

Jlucuunianua «YnpasicHue NnepcoHanom B cdepe yciyr» OTHOCHTCS K 4acTH y4eOHOro
miana, GopMHUPYEMOH ydacTHHKaMK 00pa3oBaTe/IbHBIX OTHOIIEHHH, MporpaMmMbl DakalaBpiaTa no
HanpasiieHuio 43.03.02. « Typusmn».

3. INIAHUPYEMBIE PE3YJIbTATBI ObYUYEHUS 11O JUCHUITJIMHE

[LianupyeMble pe3yabrarbl 00ydCHHs 110 JIHCHUIUTHHE, COOTHECCHHBIC ¢ MJIAHHPYEMbIMH
pesynbraTamu ocsoenus OTTOIT (komieTeHIHAME ¥ HHIMKATOPaMHK JIOCTHIKCHHUST KOMIICTCHILN)

DopmupyeMble KOM- [lnaHupyemble pe3ynbTaThl 00yHeHHA N0 AUCLHIIMHE, B COOTBETCTBIN HaumeHoBaHue
NeTeHLUHH ¢ HHAMKATOPOM AOCTHAKEHHA KOMNETCHIIHN OLIEHOYHOTO Cpe/i-
(koa, conep:KaHue MuiukaTop L0CTHKEHNA PesynbraTsl 00y4eHHs N0 AUCLUATUIHHE cTBA
KOMTICTEH LK) KOMIETEHUMN (K00, cooep-
HCAHUE HH()HK(HHOP(U
[TK-1 ITK-1.1. OcyulecTnser uaem: TecroBble  BOIPO-
CrniocoBen oprannzo- [oadop nepeoHana TypucT- | — HCTOUHUKM M METO/Ibl Noadopa nepecoHaial chbl
BbLIBATL padoTy Hc- CKOro Mpe/ipuaTHA B COOT- | TYPUCTCKOTO MPEaNpHsTHsI. CHTyalMoHHbIE
NOJIHKUTENE, MPUHH-  BETCTBUM ¢ npodeccHonanb- | Yveen:: 3a/1aum
MaTh petieHne 0b HBIMH 3a71a4aMu JeATeLHO- | — ONPEICasTE NoTPedHOCTh NpeanpusThs B | IlpakTnko-
OpraHu3alMM TYpH-  CTH nepcoHane; OpHEHTHPOBAHHOE
CTCKOMH NesITe/IbHOCTH - MOA0HPATH COTPYIHUKA HA BAKAHTHYIO 3aaHne
J0JDKHOCTB ¢ ydetoM TpeboBannii Typuct- | Jloknan
CKOTO MpenpHATHSI, OTUéT MO NpaKTH-
— MPOBOJINTL OLICHKY NepcoHana B ciepe YeCKOH NOAroToB-
YCAYT. Ke
Braoeem:
~ HABBIKAM W aHAIN3a JIBWKEHNS TPYI0BbIX
pecypeoB NpeapHATHA;
— MCTOJaAMH OLUEHKH H aTTeCTallni rnepco-
Haza B cepe ycayr.,




[1K-1.2. Ocywectsaser
PYKOBOJICTBO TPYAOBbIM
KOJIJIEKTHBOM, X034/CTBEH-
HBIMH H (JHHAHCOBO-
DKOHOMHMYECKHMH NpoOLEC-
caMH TYPHUCTCKOI opranmnsa-
LIHH

3naem:

~ OCHOBbI YIPaBAEHHs IIEPCOHAIIOM B TYPH-
cTckoil cpepe.

Yveem:

— paapaﬁaTbma'rb nporpammsl afantaliki,
MOTHBALLHK W PAa3sBUTHA rnepcoHana, crpare-
CHIO YIIpaBJieHus nepconanom s clepe ye-
nyr;

— [MPUMEHATDL COBPEMEHHBIC MOTHBALIMOH-
Hbl€ MCXAdHH3MBbI.

Bnaoeem:

— HaBbIKaMW OpraHu3alli H KOOPJIHHALLMHK
paboThl HCmoMHKTENEN.

[TK-1.3. ®opmupyer Uelb 1
3a/1a4M AeATeIbHOCTH 1101~
pasnesieHuid cepBUCHON
JEATEJIBHOCTH NPeanpH-
SITUS1, OPTaHM30BbIBAET HX
BBITOJIHEHHE

3uaem:

~ OCHORHBIC KOPIOPATHBHbBIE CTAHLAPTBI 1
perjamMenTsl npoLeccos 00CayKHBaHHs B
TYPHHAYCTPHH.

Vareem:

— pazpabarbiBaTh W (POPMHPOBATL KOPIIOpa-
THBHBIC CTAHAAPTLI ¥ PErNaMeHThLl NpoLec-
coB 00CAYKHBAHUSA B TYPUHILYCTPHH:

— obecrneunBaTh BHEPCHHE KOPIOPATHB-
HbIX CTAHAPTOB M PEIJIAMEHTOB MPOIECCOB
00CyKHBAHMS,

— MCI0JIL30BATh HHCTPYMEHTBI OLEHKH CO-
OTBETCTBHMA CTAH/ApTaM CepBHUcCa.
Braoeem:

— METOJaMH OlIEHKH COOTBETCTBHA OTpac-
JICBbIM CTaHJapTaM CepBHCa.

[TK-1.4. Mcnonb3yeT kpure-
pPHK, NpaBuia UiA NPHHATHS
YIPABAEHYECKNX PeLLeHUH,

JOKYMEHTHPYET YIpaBJieH-

ueckHe pelueHus u odecne-

UMBaeT JOKYMEHTO0DOPOT B
COOTBETCTBHH C HOPMATHR-

HBIMH TpeOOBAHHAMH

3naem:

— HOpMATHBHbIE TPEOOBAHUS K IOKYMEH-
T000OPOTY B OTHOLLICHNU NEpCoHaa op-
raHu3aunii TypHeTekoii cepsl.

Vveem:

— onpeaenaTs yporenb 2 heKTHBHOCTH
JCATCILHOCTH MEPCOHANIa Opralnu3alliu
TYPHCTCKO chepbl.

Bradeem:

— HaBbIKAMM MPHHSTHS YIPaBIEeHYECKHX
pelieHuii 1o pesynbraTam KOHTPOJIs H
oteHkr H(pPEeKTHBHOCTH nepconana opra-
HU3aUMK cpepbl YCayT.

ey




4. ObbEM U CTPYKTYPA JINCUHUIIJIMHBI

TPy10eMKOCTD JMCUMILIMHBI cocTaBisieT 5 3auéTHblX efpnmll, 180 yacos

Temarnueckui 1JjaaH

(popma odyuenus — ouHasi

Kourakrhas paGora 00y- Dopmbl
HAKOLIMXCS C Mejlaroruye- TEKYIIEro KOHTPO-
CKHM pabOTHHKOM ]Il YCIIeRAeMOCTH,
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| Teopusa ynpapiaeHus nepcoHaiom 4 | 2 2 6
npeanpUATHS
2 BiaumocBazb kaapoBoii MONHTHKH U 4 2 2 2 2 6
CTpaTeruy pasBHTHs NPeAnpHATHA
chepbl yeayr
3 [TnanupoBaHHe YEIOBEUYECKHNX pecyp- 4 3 2 2 6
COB NPEANPUATHSA
4 [Toadop, oTdop 1 Haitm nepconana 4 4-5 4 4 2 7 Peiitiur-
NpenpUATHs cepbl yeayr KOHTpOIL Nel
S Apanrauus nepcoHana 4 6-7 4 4
6 YnpasneHne 1eJ0BOIi Kapbepoit H 4 8-9 4 4
pa3BHTHEM nepcoHaa
7 OueHka M aTTecTalus nepcoHana 4 [10-11| 4 4
8 MoTHBaLHA U CTUMYJIMPOBAHKE NEP- 4 112-13 4 4 PefTunr-
coHasa KOHTpOJIb No2 |
9 AHann3 TPYJ0BbIX PeCypcoB npej- 4 14 2 2 2 74
npuatus chepul yenyr |
10 Opranu3alHoHHas KyJIbTypa npei- 4 |15-16] 4 4 2 6
TNIpUSTHS chepbl yCIyT
11 VipasieHue KoMaHaoii 4 [17-18] 4 4 6 PefiTHHr-
KOHTpOJIb Ne3
Beero 3a 4 cemecTp: 36 36 8 72 DK3ameH (36)
Hannuue B aucunnianie KIT/KP + KP
HUToro no aucuMiiuHe 36 36 8 72 DK3amen (36)




TemaTu4ecKui JIan
dopma o0yueHust — 04HO0-320UHasK (ycKopeHHas 3 T. 6 M.)

KonrakrHas pabora o6yua- ®dopMbl
IOLMXCS C MeJarorH4eckuM TEeKYLIero KOoH-
pPadOTHUKOM TPOJIsi yCTIeBaeMo-
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1 Teopus ynpaBleHHA [EPCOHATIOM 3 1 2 10
NpeANpHATHUSI
2 B3aiMOCBA3b KaJPOROi MONHUTHKH U 3 2 4 2 10
CTpaTerHy Pa3BUTHS TIPEANpPHATHA
cepsl ycayr
3 [TnanupoBaHue YeJIOBEYECKHX pecyp- 3 3 2 11
COB MPENpPHATHA
4 [MTondop, oTbop H HaliM nepcoHaa 3 4-5 4 2 12 PeiiTunr-
npeanpusTUs cepsl yeayr KoHTpoJib Nel
5 Ananralus nepcoHaia 3 6-7 2 10
VnpasneHue 1eJ0BOH Kapbepo 1 3 8-9 4 10
pa3BMTHEM NEpCOHANA
7 OueHka H aTTecTallusA nepcoHaa 3 J1o-11| 2 10
MoTHBaLMA U CTUMYJIUPOBAHHE TEp- 3 (12-13 4 2 12 PeiiTnr-
coHaIa KOHTpOJIb No2
9 AHanus TpyIOBbIX PECYPCOB MPE- 3 14 2 10
npuATHA cdepsl yeayr
10 | OpranuzauuoHHas KyJbTypa mpe- 3 |15-16 4 2 10
NpUATHA cepbl ycayr
11 YrnpasieHHe KoMaH10/ 3 [17-18] 2 4 12 PeiiTunr-
KOHTpOJIb N3
Bcero 3a 3 cemectp: 12 24 8 117 Dk3zameH (27)
Hanuuue B quctmmmuHe KITKP + KP
HToro no AMcUMIUIHHE 12 24 8 117 Dk3ameH (27)




Copep:kanne JIEKIMOHHBIX 3aHATHH 110 AHCUHILTHHE

Tema 1. Teopusi ynpap/ieHHsI IEPCOHAIOM NPEANPHSITHS

Teopuu yrmpaBieHust O PO ueoBeka B opranuzaunu. Guiiocodus ¥ KOHLCMIMHK ylpaBlic-
Hus nepcoHaioM. [ToHsiTHe yripaBIeHHs NEPCOHANIOM, COBPEMEHHBIE 110JIX0/IbI K OMPEICICHHIO €ro
CYIHOCTH. TTOHATHS «ylpaBlIeHHE MEPCOHAIOM» M «YNPABICHHC YCIOBEHECKUMH PECYpCamu».
[Mepconan npeanpusitus cepbl yeiayr Kak O0OLEKT YIpaBlICHHS, €ro MECTO M pojib B CHCTEMC
VIpaBJIeHHs: TOPTOBBIM TIpeANpUsITHEM. [IPUHIMILI TOCTPOCHMS CHCTEMbI YIIpaBJIeHU 11€PCOHa-
7I0M. MeTO/Ibl U MPHUHIMIIBL YIIpaBieHus nepcoHanoM. QyHKIHOHAIBHOE pa3/eiieHue Tpy/la U op-
raHU3alMOHHAs CTPYKTypa ciyx0bl yipasienus nepconaiom. Kajposoe, nndopmanrontoe, Tex-
HUYECKOE U MPaBOBOE 0OCCIEUCHHE CHCTEMBI YIIPABJIEHHS TIEPCOHATIOM,

Tema 2. B3anmocssize KaJApOBO NOJHTHKH M CTPATErHH PA3BHTHS NPEINPHATHS ce-
pbI yeayr

Cojepikanue, 3aJa4d M THIbI KaJpoBOi nojuTuku. [lpuHuuner paboTel ¢ 1nepcoHaioM.
B3aumMocBs3b KaJIpOBOH TOJMTHKH, KOPIOPATHBHLIX LEJICH M CTpaTerHH pasBUTHS IPCAIPUATHS
cepnl yeiayr. B3auMocBs3h KaJpoBOil HOJMTHKY M AU3HEHHOIO LUKIa oprannsanuu. Onpeene-
HUE Ka/[POBOM CTpaTerHy MPeapHsITHs chepbl yCIyr.

Tema 3. [liiannpoBanue Ye/i0BeHeCKHX PeCypPCoB NPeANpPUATH

[lenn crTpaterdyeckoro miaHupoBanis. AHaIN3 KaJpoBOro NOTEHIHAIA TPEANpUsATHs c(e-
pbi yeayr. ITpodecenonansno-kBaau(uKanuonHas CTpyKTypa 1epconaa, KOJMUECTBCHHbIC W Ka-
yeCTBEHHbIE TpeDOBaHWs K MepcoHany, MOoBblIeHHEe Y(PPEKTHBHOCTH HCMOJIL30BAHMS Ka/IPOBOIO
notenuuana. [lo3umms npeanpusaTus cepsl yeJIyr B OTHOLIEHHH HMECIOIIETOCs epcoHala.

[Tnanuposanue nmoTpedHOCTH B nepcoHalie. OnpejielicHue YHCICHHOCTH W CTPYKTYPbI Mep-
conaa. [puBejienne B COOTBETCTBHE (haKTHUYECKOH M TpedYeMOi YHCIEHHOCTH MepcoHala.

[InanupoBaHKre W aHaJIU3 MTOKazaTelsel 1o Tpy/ly, pacXo/10B Ha IepcoHal.

Tema 4. [loadop, ordop 1 HaliM nepeonata npeANpHusTH cdepbl yeayr

OCHOBHbBIE HANPaBJICHUs JCATCILHOCTH 110 110/160py Hepconalia. 3aBUCHMOCTh (HopM 1 Me-
T0J0B 0TOOpA, M0AG0pa 1 HaliMa MepPcoHalla OT CTPATEIUH IPEAPHATHS CPephbl YCIYT, Cro MECTo-
HAXOK/IEHUH M COIMAILHO-IKOHOMHUUECKOI cpejibl. MeTounHkn moabdopa nepcoHaia npeiipusTis
cheprl yenyr. Mertojiel ogdopa u orbopa repconalia npeanpuatus chephbl yeuyr. Gopmel HaiiMa.
[TpodeccronanpHas opueHTaIHsl,

Tema 5. Axanrauust nepcoHaJjia

[TonsiTHe ¥ BHJIBI aJaNTAllMK TIepcoHaia B oprauuzaiui. OCHOBHLIC MEPOTIPHSTHS 110 aJlall-
TAallMK HOBBIX COTPY/IHUKOB. DTarbl agantaiuuu. Mcenonbszosanne HCIBITATEIBHOIO Cpoka B 1poiiec-
cec azalralMyd HOBOI'O COTPYHIHHKA. OcobeHHocTH ajanraliun OTJACIbHBIX Ka‘rcropnﬁ COTPYIHHKOB.
AZanTaiys 1 CTaKMPOBKA HOBLIX COTPY/IHUKOB Ha IPENpHATHS cephbl yCiyr.

Tema 6. YnpasiieHHe /ICJI0BOI KapbePOH 1 pa3BHTHEM MEPCOHAA

[MTousitue W sranel kKapbepbl. Buasl kapbepbl. [Iponecc njanupoBanus IET0BOH Kapbepbl
nepconana. @OpPMUPOBAHKME KJ[POBOIO pe3epBa MPErpuaTHs chepbl yeiyr. DTansl padoThl ¢ pe-
3€PBOM.

OcHoBHble (POpMBI M METOALI 00yuecHMs nepconana. Ouenka dPPEKTHBHOCTH 00yUCHUs!
nepconaia. Pazpaborka nporpaMmM pasBHTHs I1epcoHalia NpepUsITUs CPephl yCIyT.

Tema 7. Ouenka U arrecTalys EPCoOHAIA

IlenM OLEHKH M ATTECTALMK MEPCOHANA: aIMHHHCTPATHBHLIC, MOTHBAIIMOHHKIE, HH(OPMa-
[IMOHHBIE. MeTo/Ibl OLEHKH. ATTecTalisi W JTanbl ee nposesenus. lIpaBosoe odecneyeHue npo-

Hecca arrecrallmm.



Tema 8. MoTuBanus 4 CTUMYJIHPOBAHHE IIEPCOHAIA

OCHOBHBIE MOHATHA MOTHBAI[MH H CTUMYJIMPOBaHus liepconana. COBPEMEHHBIC TCOPHH MO-
THBAILMK: COZICPKATeNbHBIE, poleceyaibhble. Bosnarpaxienue 3a tpy/. Crpykrypa u popmbl of-
nathl TpyJa nepconana npeanpustus cdepnl yeuyr. Pazpabortika MOTHBALMOHHBIX porpamm. Jle-
MOTHBAIIHS IEPCOHAIA LPEJIPUATHS CPEPBL YCIYT.

Tema 9. AHAIN3 TPYAOBBIX PECYPCOB NPENPHATHS chepbl yCiIyr

3a1a4M aHaJIM3a U UCTOYHUKH HHPOPMAlMK, AHAIW3 COCTaBa, CTPYKTYPbI U JIBHIKCHHS TPY-
JIOBBIX PECYPCOB MpeanpusaTus. AHanns ucronapszoanus omna padouero spemenn, @OT, texyue-
CTH, HOCTOSHCTRA EPCOHANIA TIPEITPHATHS chepbl yeiiyT, 000poTa 1o IPHEMY H BBIOBITHIO.

Tema 10. Opranu3auHOHHAS KYJIBTYPa HPEANPHATHA cPepbl yeayr

[TonsTre W BUBLI OpraHU3alMOHHON KyJbTYphl. OCHOBHBIC HAIPABJICHHS JICSTEILHOCTH 110
(OPMHPOBAHHIO OPraHU3aAIMONNON KYJILTYpPbl NPEAPUSITHS cepbl YCIyr. DNEeMEHTh OpraHn3a-
UOHHOH KYJILTYPbl. MOHHTOPHHI H H3MEHEHHE OpraHu3allHOHHOA KYJIbTYPhI.

Tema 11. ¥Ynpagpienne komai10i

[TousiTHe «KOMalAa», ero OTAHYHE OT MOHSTHS «rpyiinay. Gopmaiibible U HedopMabHbIe
FpyNIBl B opranusaiiy. Buasl B 0cobenHOCTH KOMaH B opranuzamny. Crnenupuueckue ueprsl
KOMaHJbl. DTarnel (QOPMHPOBAHHS M Pa3BUTHSI KoMaH/(bl. PoJieBoc pacipe/ie/ieHne y4acTHHKOB KO-
Mar/ipl. Poib nujiepa B ynpaBlieHHH KOMan 0. Bujibl simjepersa. MeTosibl ylipaBicHusi u 10-
CTPOEHMS KOMaHL.

ConepskaHHe NPAKTHYECKHX 3AHATHH 110 AUCHHILIHHE

Tema 1. Teopus ynpasiienus mepcoHaj oM npeuipusarusa chepobr yeayr

Cocrapiienue opraiu3aiioHiol CTPYKTYPbl IPeIPHATHS ceprl yeiyr, aHajins poJieBoi
CTPYKTYPBbI PYKOBOJICTBA MPEANPUATHS. AHAJIM3 OPraHU3alMOHHBIX CTPYKTYP, METOJIOB ylpaslic-
HHUSI TIEPCOHAJIOM JICHCTBYIOIIMX [TPEJUIPUATHI cepbl yCIIyT.

Dopya 3ausmust — yeniublil ORPoc, QOKIAObL 6 GUOE NPe3eHMAYUL, CUMYAYUONNbLE 3AOANUA

Tema 2. B3aumocssi3n KaApOBOi NOJHTHKH H CTPATErHH PASBUTHS NPEANPHATHSH ce-
pblI Yeayr

B3auMOCBsI3b KaJIPOBOH MOJTMTHKH, KOPIOPATHUBHBIX IENEH W CTpaTerdy pasBHTHs 1pel-
npusiTHst cepbl yerayr. AHaIN3 KaApoBOH NOMMTHKM M cTpateruu (peaepaibHOH TOProBOH ceTH
«ITaTépoukay, HaxoasiIeHes B ynpapiaenun komnanuu X5 Retail Group, MesayHapo/IHOH po3HHY-
HOM ceTH runepmapkeTon «1100ye» H APYruX NpeipHaTHil cephl yCIIyT.

Dopma sansamust — yemioill Onpoc, OOKIAObL 8 GUAE NPE3CHMAYUL, CUMYAYUONHbIC 3UOAHUS

Tema 3. [L1anupoBaHHe YeJI0BEHECKHX pecypeoB npeanpusTus chepbr ycayr

AHanu3 KaJpoBOro moTeHIHana JiefictByromiero npeanpuatus. [lposenenne anannsa 1po-
(peccHoHabHO-KBATH(UKAIIHOHHON CTPYKTYpa lepcoHaa, KaueCTBEHHbIX TpeDoBaHUH K NepeoHa-
ny npemnpuatus cdepbl yeayr. Onpejiesienie YHCACHHOCTH M CTPYKTYPhI IIepeoHaia. AHalIu3 1o-
Kazartese 1Mo TPy M PacxXo/I0B Ha 1epconas 1eHCTRYIOIEro NpeinpusaTHs Chephl YCIyT.

Dopma 3ansamust — YCmusill 0npoc, QOKIAObL! 6 UOE NPE3CHMAYULL, CUMYULUONIbBIC 3AOAHUS -

Tema 4. lloadop, ordop 1 HaAlIM mepconaa npenpusiTas chepbl yeuayr

Onpe/enenne UCTOUHUKOB 110100pa Mepeonasia npeanpusTus chepor yenyr. Paspaborka
npoduiIs J0/DKHOCTH. AHAM3 MCHOJIL3YEMBIX METO/10B 10100pa u oTdopa nepcoHasia npejinpH-
atus cepst yeayr. Ananns cutyannit «lonbop nepconana». «Otdop n naiiM nepconaay.

Dopma 3ausmust — YCmublil Onpoc, 00KIA0b! 6 GUOE NPE3CHMAYULL, CUMYAYUOHHbIE 3A0dH U



Tema 5. Anpanranusi nepcoHa/ia

AHalu3 nporpaMMm M METOJIOB aJanTalii i CTaKMPOBKH MEPCOHAA NPCUIPHATHA cepsl
yCIyr. AHanu3 CMCTEMbl HACTABHHYECTBA Ha NpelpusThaX. PaspaboTka npumMepHoH mporpamMmbl
aJlanTaliy nepcoHajia. AHaJIM3 CHTYallM «AlaliTallks repcoHaiar.

Dopma 3anamus — yenmuolii 0npoc, QOKNAOLL 6 GUOE NPEICHMAYULL, CUMYAYUONNbIC 3A0AHUA

Tema 6. YupasJ/ieHue JICJIOBOI Kapbepoil H pasBHTHEM IEPCOHAJIA

OnpeJienenne BUA0B Kapbepbl padOTHUKOB MPEJNPUATHS cepbl YCIYT. AHAJIM3 rpolecca
(OpMHPOBAHHA KAaAPOBOIO pe3epBa Ha MPEIIPUATHAX cepbl ycayr. AHaan3 (opM H METO/I0B
o0yueHus nepcoHasa, AHauu3 3arpar Ha obyueHHe rmepcoHana, olenka ero dpdexruBHocTH. Pas-
paGoTKa MPOrpamMm pasBUTHS IepcoHana JaeiicTByromux npeipusituii cheppl yenyr. Paspaborka
[J1aHa MePOTPUATHI T10 CaMOPA3BUTHIO, 00YUCHHUIO. TOBBIICHHIO KBAIM(PUKAIMH,

Dopma 3ansmust — Yemiblil ORPOc, QOKIAObL 6 GUAE NPe3eHMAaill, CUNYAYUOHIIBIC 3A0aHUsL

Tema 7. OueHka u arrecralus MepecoHaIa

AHaJIM3 METOJI0B OLEHKH [EpcoHana, HCIob3yeMbIX MPEANPUITHIMU cepbl ycayr. Ana-
JIM3 CHTYAlMH «ATTecTalus». Pa3paboTka MoJIe)In KOMIIETCHIIHE W HCTTOJIB30BAHUE ¢C /IS OIICHKH
COTPYIHHKOB 1PEJUIPHSITHS CPepbl YCIIYT.

Dopma 3ansmust — YCmibiil ORPoc, QOKIAObL 6 GUOE NPE3eNMAl, CUMYayUuontble 3a0ans

Tema 8. MoTuBanusi H CTHMYJIHPOBAHHE NEPCOHAJIA

AHaJIN3 CHCTEM MaTepHalbHOr0 W HEMATEpHabHOIO CTHMYJIHPOBAHHS lepcoHaua Mmpe-
npusTHs cepsl yeiyr. Onenka y10BICTBOPEHHOCTH Nepconaa JeHCTBYIONEeH CHCTeMOH MOTHBA-
IIMM U CTUMYJIHPOBaHMs. AHAIH3 CTPYKTYpbI U (hOPM OIuIaThl Tpy/a nepconana JACHCTBYIONINX
npenpuatiii cepnl yeiayr. Paspaborka MOTHBALMOHHBIX Iporpamm. OneHka BIAHsSHHS JIEMOTHBA-
MK Ha PYEKTHBHOCTH padoThI IEpCOHaANaA IPEJINPUATHS Chepbl YCIIyT,

Dopma sansamust — yemiolli onpoc, QOKIA0bE 6 GUOE NPe3eHMAull, CUMyayUuOHHbIe 3A0aN s

Tema 9. Anajiu3 TPY/I0BBIX pecypcoB NPeNpUusTHs cdhepnbl yeayr

AHaIH3 COCTaBa, CTPYKTYPBI M JIBUKCHHS TPY/IOBBIX PECYPCOB NPEUPHATHS cepbl YCIyT.
AHanu3 uenosb3oBanus (oHia pabouero BpeMeHn, (POHIA OIUIAThl TPY/1a. AHAIU3 TEKYHeCTH, 110~
CTOSIHCTBA MEpCoHasa npeanpusTust cepbl yeiayr, 000poTa 110 IpHeMy U BBIOBITHIO, pacieT Kod(-
(pHUIHEHTOB.

Dopya 3ansmus — Yemusltl Onpoc, QOKIAObl 6 Guoe NPE3eHMAYUL, CUmyayuonible 3a0anus,
peutenue 3a0ay

Tema 10. Opranu3anuoHHast KYJIbTYPa HpeAnpHATHS cepbl yeiuayr

AHanu3 MeponpusaTHii 10 (POPMHUPOBAHHIO OPraHH3aLHOHHON KyJILTYPBI (enepaibHOH TOp-
rosoii cetn «lIaTépoukay, MeXIyHAPOJAHON PO3HHUHON ceTH runepmapkeToB «lodyc» u JIpyrux
npeAnpusTHii. JlnarnocTika OpraHu3alioHHol Ky ILTYPbl IEHCTBYIOUMX IPEANpUsTHE chepbl ye-
TyT.

Dopyia 3ansumust — YCmibLil ORPoOc, QOKIAObL 6 GUAE NPE3CHMALUL, CUMYAYUOHTIBIE 3a0dNsl

Tema 11. Ynpasiienne komanjioi

Usyuenne v aHanus poJieBOr0 pacipe/ie/iecHus yJacTHHKOB Komanibl. OnpejieieHie Tuia
JIMJEPCTBA U METOJOB YIIpaBjieHus W rocrpoeHus komanjael. Tectuposanue «Komananbie posiny»
(P.M. benbun).

Dopma saismus — YCmielil ONPoc, QOKIAOLL 6 GUOC NPE3CHMAyull, CUumyayuontsle 3a0anus



5. OLHIEHOYHBIE CPEJICTBA JUUIS TEKYHIEIO KOHTPOJISA YCIIEBAEMOCTH,
NMPOMEXKYTOYHON ATTECTAIIUU 11O HTOT'AM OCBOEHHS JTUCHUTIJIMHBI 1
YYEBHO-METO/IMYECKOE OBECIIEYHEHHUE CAMOCTOSITEJIbHON PAGOTDI
CTYAEHTOB

5.1. Tekymuii KOHTPOJIb YCIIEBAEMOCTH.
Texyumii KOHTPOJIb YCIEBAEMOCTH 110 JIMCIHIITHEE « Y IIpaBjieHne nepconaiom B cepe yc-
JIYr» TPOBOAMTCA B (POpME PEHTHHI-KOHTPOIIS TPH pasa B cemecTp. THIOBbIE TECTOBBIC BOTIPOCEHI,
IPAKTHKO-OPMEHTHPOBAHHBIC 3aIaHUS M 3aJ1auk JUIs TEKYIIEro KOHTPOJIS IPHBE/ICHBI HUIKE.
Peifrunr-kouTpoin Nel
1. 3anonnure Tabauiy «Biajq paznMUHbIX HALPABICHHH MCHCIKMEHTa B Pa3sBHTHE CHCTCMBI
YIIpaBJICHH S [ICPCOHAJIOM OpraHH3allkui»

HassaHue 11KObI OCHOBHbBIE JIOCTHIKEHMS

[llkona HayuHoro ynpasieHus

Knaccuueckas LikoJia viipaBJicHHA

LLIkona yenoBpeueckMx OTHOLICHWH

[lIkona noeeeHYECKHX HayK

B =l B = Bl =

2. YKaxuTe HCTOYHHKH MTOMCKA KAH/IHJIATOB Ha CJIC/LYIONIHE MO3HLIMH!
o Omneparop call-tentpa
o Menemkep Mo mpojiaxam
o Cowmelbe
o  OxpaHHHK
¢ bapwmen
o Ilpomoyrep
3. KTo B OpraHusaliuy OTHOCHTCA K CIICAYIONIMM YIIPABICHYECKHM YPOBHAM (JI0JDKHOCTH)?
CrpaTeruyeckuii ypoBeHb
KoopaunaunoHuelil ypoBeHb
OnepaTHBHBIH YpPOBEHb B - -
4. 3anonuute Tabuuiy «CpaBHHTENIbHAS XAPAKTEPHCTHKA 110JIXO/I0B K YIIPABJICHHIO [1EPCOHAIIOM»

Kpurepuu opranusaumu Tpyia AnoHckuii noaxon | AMEpPHKAHCKHH 110/1X0/

Basnble kavecTBa pabOTHHKOB

OcHOBaHHS /U1 KAPbEPHOI'O POCTa H NPOJBHIKEHUS

HpOLlECC IPUHATHS pelIEHHS

OTHOWIEHHE COTPYJAHHUKOB K KOMNaHHK U paboTe

Onnara Tpyaa

OTBETCTEBEHHOCTD

5. Kaxue mojicheTeMbl BBUIEIISIOT B YIIPABJICHHH [IEPCOHAIOM OpraHu3alinu?
6. llepeunciure OCHOBHbBIE METO/IbI 0TOOPA TIEPCOHATIA OpraHu3alliu:

Tpa,ummounble METO/lbl ] !~leTpannun0Hume MCTO/Ibl

7. Iponasen, Bozpact 19 ser, paboTaer B KOMIAHHH Ha HCIbITATENILHOM cpoke. B pabore HpasuiTcs
BO3MOIKHOCTE OOUICHHS ¢ JIKOJbMH, 3aHHTEPECOBal B MOJYUYEHUH OIbITa padoOThl B 3aHHMMACMOH
JIOJKHOCTH, HHULMATHBEN B paboTe ¢ nokynareasmu. OJIHAKO, peryispHo napyuaer tpedosanus K
BHEIIHEMY BMJLY 1IPO/IaBiia (MOJIOJICIKHBIH CTHIIb, OTKPLITBLIC YaCTH TeJ1a), 00bsCHSIS 3TO TCM, YTO HE
MMEET CPEICTB Ha OOHOBJIEHHE rapepoda, CChlIacTCs Ha HEBBICOKYIO 3apiuiaTy. Kak MOKHO MOTH-
BUPOBATH COTPY/IHUKA Ha coOJ0/ieHHe TpeOOBaHMI K CTaH1apTaM BHEIIHEro Bua’

8. BouiesuTe NoJ0KHTEIbHbIC CTOPOHBI B YIIPABICHYCCKHX CTHIISAX!



ABTOPHUTAPHBII:
JleMoKpaTHiecKuii:
JInbepanbHbIii:
9. Yrpaslienue, pealu3yiollee CyecTBYIOUMH TeKyLINii TOTeHIHAT NPEeNpHATHs chephl yCIyr B
NpUObLIL 3TO:
'l Crparervyeckoe yrpaBjeHHE
71 OmnepaTHBHOE ylpaB/IeHHE
10. AKTHBHOE JieJIeripoBaHue MOJHOMOYHH XapakTepHo JUis.
" ABTOpPUTApHOTO CTHJIS YIIPABJICHHSA
Tl JlubGepanbHOro CTUIS YIIPABIICEUS
O JleMOKpaTHuecKoro CTuils yIpaBicHH
11. OTKpbITast Kaaposas OJUTHKA NIPEJIIOJaracT:
[l B03MOXKHOCTB HOCTYIICHUSI HA pabOTY B OpraHM3allMio Ha JII00YIO J0JIKHOCTD
1 Bxurodenue HOBOTO MEpPCcoHaia TOJBKO ¢ HM3LIErO JOJKHOCTHOTO YPOBHS
] AKTHBHOE NPHBJICYCHHC CTICIIHATHCTOR JUIsl BBINTOJIHEHUS Pa30BLIX padOT
12. Tpu xaxoit gopme oraTel Tpysia padOTHHK NoJyyaeT (DMKCHPOBAHHBIA pasMep BO3HArpakKie-
HHs 3a pakTrudecku orpadoTanioe Bpevs?
[l OOblyHas OBpeMeHHas
11 OO6blyHas c/enbHas
[} TloBpemeHHasi npeMHaibHAs
13. CyTh sie/lerupoBaHust COCTOUT:
[l B ycTaHOBIEHHH MPHOPHTETOR MEpeaady BIACTHLIX OJHOMOYHA BHU3 U NPHHSITHH HX Me-
HEJIKEPOM HHU3ILEIr0 3BeHa
[ Tlepemaue oTBETCTBEHHOCTH Ha 00JIee HU3KMH YPOBCHD YIIPABICHHSI
[l B jloBepuH K CBOMM MMOAUHHEHHBIM
[ TlopyueHHM MOAUHHEHHOMY NPUHSTH Kakoe-1M00 pelneHune
14, 3apaborok Mana H. cocTouT U3 IBYX yacTeil: neppas 4acTh — 310 00EM MPOU3BEICHHOM 11po-
JYKIMH, @ BTOpast 4acTh — [IPeMHst, kKoTopas cocrasiser 15% ot neppoii yactn. Kak naspisacres
taxast popma orIaTsl Tpy,ia’
[l IloBpemennas
OObIuHas cJielibHas
[l CphenbHO-IIpEeMHUaJIbHAs
15. KnioueBbiM (pakTOpoM B JIKOOOH MCJIEIH YIIPABIICHUSI SIBJISIIOTCSL:
Ll oM
[] cpeacTBa IPOU3BOJICTBA
] ¢uHaHCh
16. Kakue sneMeHThl 00pa3yioT cpe/ty HpsMOro BIHSHUS Ha OpraHusaiuio?
[l MmoJMTHYeCKas CUTYallHsl
KOHKYPEHTBbI
KJIMEHTBI
HOCTABLIIUKH
pa3BUTHE TEXHUKH H TEXHOJIOTHH
17. OnnaTta Tpy/a B 3aBHCHMOCTH OT CTaka XapakTepHa Julst:
| AnoHCKOH MOJIENIH YIIPaBJIEHHs [IEPCOHAIIOM
~ AMepHKaHCKOH MOJIE/IH YIIPABJIEHHSs [IEPCOHAIOM
U1 Poccuiickoii MoJieM yIpaBlieHUs [IEPCOHAIIOM
18. AJIMHHHCTPATHBHBIC METOIbI YIIPABJICHHS [1EPCOHATIOM OCHOBBIBAIOTCS Ha!
BriacTy, THCIUIUTMHE, UMEIOT 1 PSIMOM XapakTep BO3JIEHCTBHSI
[ Mcmonb3oBaHuK YKOHOMHUECKHX HHTEPECOB pabOTHHKOB
(] KMcrnonb3oBaHUKM MOPaIbHOIO BO3ICHCTBHS

O

O 0O

|

™



19. Uem onacHO 4pe3MepHOe YHCIO TTOAUYHMHEHHbIX

NoTepeH ynpapiaseMOCTH KOJUICKTHBA

pazpacranueM OIOPOKPATHUECKOIO alapara

JyOJIMpOBaHKE YCHIIMI

BCE [IEPEUHCIICHHOE
aKoc¢ onpeJiesicHue OoJiblIE HNOJAXOMAHUT K MOUATHIO «CTpaTer Hsin?

JACTAJIIBHO O(l)OpMﬂeHHbe_‘ IJIaHBI BRICILICTO PYKOBOJICTBA C LECJIBIO MAKCHMH3AIIHH oObema
BBINYCKA MTPOJIYKIIHH

rUOKO M3MEHSIFOIIHICS JIOJArOCPOYHBIH M1aH JICHCTBUH KOMIAHWH C IEJIBIO JIOCTHIKCHUS
KOHKYPEHTHBIX [IPEHMYILIECTB

20.

[j;—;E\J[jlj

]

PeiiruHr-konrpoJin Ne2

1. [ponaBselt BBIOJHKMII B 1IpoLieieM Mecsiie 1ian npo/ax na 107 %. Lro oknan cocrasis-
et 20 000 pyOneii.” Paboruuky yctanoiaena npemus B pazmepe 15 % oT oKllaja 3a BbITOJTHCHHUE
niiaHa npojax v 1 % oT okJa/ia 3a KayK/Abli [POLEHT HEePeBbINoJeHHs tiana. ONpeaenTe pasmep
3apabOTHOH MJ1aThl IIPOJIABIA 3a POLLIE/IITHHA MECsIL.

2. AynuTopckas (pupMa COCTOMT M3 JAHpeKTOpa, OyXrajirepa, IByX MEHEDKEPOB U ceKpeTapsi.
B 3aBHCHMOCTH OT 3HAYUMOCTH paboThl H CTENEHW OTBETCTBEHHOCTH PabOTHUKAM [PHCBOEHbBI KO-
3 PUIHEHTE TPYI0BOrO ydacTHst (Tabnuia). 3a rnpouie/innii Mecsil (OH OIUIaThl TPYJIa COCTABUII
180 000 py6Gaeit. [lo pesynbratam paboThl 3a Mecsil paboTHHKaM ObUIM YCTAHOBJIEHB OIIPABKH K
koa¢pdurentam (Tadimuia). Onpenenure pasmep 3apadOTHOH 11Tl COTPYAHMKOB 3a IPOLIC/UIITHH
MecsiLL.

CoTpyHUKH Koapduunent Koppekrtuposka ko3(duuueHTa no Pasmep sapaboTHoii miathbi,
TPYJIOBOTO yHa- pesyibTatam (pakTHueckoil padboTsl B pyo.
CTHS HpoLIEIEM Mecsile
I | Jupexrop S L 08 - -
2 | byxranrep 4.5 N _ _ 5,0 e
3 | Meneaxep | 4.0 ¥ 05 -
4 | MeHemxep 2 3.9 - -0,5 ]
5 | Cekpertapb 2,5 +0,5 -

3. B xomnanuu «Jlemerpa» Ha 1 supaps 2020 roga padotaio 13 cOTpYAHHKOB: JIHPEKTOP,
yoopimia 1 6 MEHe/DKEPOB 110 HpojiaxamM 1 S BojuTelei-okeneantopos. B despane uBa mene-
JKepa YBOJMIIOCH, HAa HX MECTO B3sUIM JIBYX HOBBIX. B Mapre npuiien eme oauH menexep. B mae
Ha paboTy NpHHSIM o(Hc-MeHe/DKepa, a B UIOHE HaHsUIM ellle OAHOro BojuTe s, B aBrycre ojwmn
BOAMTENL MOMPOCHII PacueT, TAK Kak nepeeskall B Jipyrod ropojt. Paccunraiite rogosoit kodddu-
IIMEHT TEKYYECTH KaJPOB JaHHOTO MPEAIPUITHSL.

4. Paccunraiite KO(pPUIHEHT HHTCHCHBHOCTH TEKYUCCTH TMEPCOHAIA NPeANpusTHs chepbl
YCIIYT 10 MPO(ecCHOHANIBHBIM TPYIIIaM C [CIIbIO BhIABICHHS TPYII ¢ HAaMOOIbIIEH TEKYUECTHIO 110
CJICJIYIOIIHM MOKA3aTeIsIM:

[TpodeccnonansbHas rpynna Ko-BO YBOJICHHBIX CO- CpeaHecnucoy Has Koadpduunenr re-
TPYJIIHHKOB, 4eJl. YHCIIEHHOCTD TPYIILL, | KYYecTH nepcona-
e, na, %

I | [upekTopa MarazHHoB D - 50 I
2 | Pabotunkn cknajia 1z - 28 B -
3 | Tlposasubl-KaccHpbl 30 158 o
4 | Boaurens-skeneanTtop 8§ B 41 ]
5 | I'pysunk 11 50 L

5. Opranuzanms «Jlioke-M» cosznana B centsiope 2020 roja. Crimcounas 4MCICHHOCTL pa-
0OTHHKOB B ceHTsiOpe cocranisiia 10 dein., B oktadbpe — 14 uen.. B HosOpe — 12 yeu., B jexabpe —9
yelt. PaccuuraiiTe cpeIHECITHCOYHYIO UHCIICHHOCTL paboTHHKOB 3a 2020 rojt.

6. Ha ocHOBaHuM NPeICTABJICHHBIX JaHHBIX OPraHH3aliu, paccuuTaiTe Kod(OGUIUHEHTDL, OT-
pakarollie HHTEHCUBHOCTD JIBUIKEHHUS 1IEPCOHANIA B OPraHH3alliH.



Mokazareh 2018 1. 2019r. | 2020
YucneHHoCTh nepeoniasa Ha Hauaao rojaa 1825 1727 1701
KosinuecTBo npuHsThIX COTPYHHKOB 41 23 107
KonnuecTBo BbIOLIBUIMX, 3 HHX! 140 109 218

- 10 COOCTBECHHOMY JKCJIaHHIO 115 89 147

- 3@ HAPYIIEHHS W NPOTyJibl 2 3 2

- M0 COCTOAHMIO 310POBbS 2 4 7

- epeMeHa MecTa KHTE/ILCTBA 7 7 10

- BBIXOJ1 HA MEHCHIO 13 4 14

- pu3bIB Ha ciyxdy B BC PO | 2 -

- COKpalleHHe wrara — = 38 i
CpeaHecnucouHas YHCJIEHHOCTh NIEPCoHasa e 1591 1460 1355
Koadpuument rexyuectu kaapos, % I . B R
KoshpuumenT nocrosnersa Kajapos - il
Koadpuument odopoTa 1o npuemy
Koapdpuunent obopoTa no BuIOLITHIO

7. Yacosas tapu(uas craska coctasisietT 200 pybdueit. Gaktuuecku oTpadorano paboTHHKOM
40 vacos. Paccunraiite 3apruiarty paboTHHKA.

8. Jluesnas tapuduas craska cocrasiser 250 pyGueit. daxrnuecku orpaborano 13 anei.
PaccuuTaiite 3apriaty paboTHuka.

9. Mecsiunas Tapudpiias crapka padornuka cocrasiser 14000 pybuei. Ha npeanpusatun jaei-
CTBYET IOJIOKEHHE O HAYUCICHHH CTUMYIHUPYIOUIUX BBIILIAT, IJIE 1PE/YCMOTPEHO, UTO 38 IKOHO-
MHIO MATEpHAJIOB HAYMCseTes npeMust B pasmepe 35% oT ¢oKOHOMIIEHHOH cyMMbL. Onpee/uTe
IOJIHBIA 3apaboToK paboTHHUKA, €C/iM U3BECTHO, YTO OH OTpadoTaj IOJIHLIH MECHIL M COKOHOMMII
marepuanos Ha 10 000 pyouei.

10. PaGounii B Teuenuu mecsaua odbpaboran u ciaain 350 usjennit o 40 pybneit 3a wrTyky u
150 wznenuii mo 60 pybneit 3a mryky. 3a 910 Bpems Obl1o 8 cityuaes BO3BpaTa HPOJIYKIHH Ha HC-
npasienne. OnpeiesuTe CHCTEMY OILIATBL TPY/1a U paccurTaiTe 3apaboTok pabouero ¢ y4erom mo-
Kazatenei a(ppekTHBHOCTH paboumX 3a KaueCTBO MPOJIYKIIHH:

KoJinuecTso ciayyaes BO3IBpATa NMPOJAYKIHHE HA HCIIPABJICHHE Pasmep npemin B % Kk sapaboTky -
3a mecsi
0 B - 40 a
=2 35
6-10 T ~ 25
11-20 ) 15
Cebitie 20 B T 0 -

Cucrema onjiaTsl Tpyda

11. Kakoii u3 BHJIOB aJlaliTalliy HAIIpaB/IeH HA O3HAKOMJIEHHE ¢ Opranu3aluel AeaTe/IbHOCTH KOM-
nanuu?
[l KopnoparusHas
[ TlpodeccuonanbHas
1 Texuuueckas
12. Opranu3aioHHas ajanTtalist COTPYIHUKA IIPEAIoJIaraeT mojy4eHnue OTBeTa Ha BONpoc:
"1 Kakoe MeCTO 3aHHMaeT KOMIIaHHsl Ha philKe?
"1 Kako# cTH/Ib 0OIIeHHS TPUHAT B KOJUIEKTHBE?
"1 Korna u rje BeliatoT 3apraty”?
— Xparaer Jin pabOTHUKY 3HAHHI W YMEHHUIT [U1s BBITIOJIHEHHSI CBOUX 00A3aHHOCTEH?
13. Kakue ocHoBHble 3a1aun Welcome!-Tpemnuira B rpoliecce ajanTtaiii HOBbIX COTPYHHKOB?



Peiirnnur-konrpous Ne3

1. Moelib KOMIIETEHITHH — 9TO;

i
L

D
L

Habop TpeboBanuii, IPEIbIBISEMBIX K COTPYJIHHKY Ha Olpe/le/IeHHON JIOJDKHOCTH € YHETOM
CTPATErMuecKuX LeJICH KOMIaHnuu;

HabOP HEOOXOMMBIX COTPYIHUKY 3HAHWH H YMCHHIA,

COBOKYITHOCTh JIMUHOCTHBIX XapaKTePHCTHK. HAJIHUME KOTOPhIX obecneunBaet pabOTHHKY
BO3MOIKHOCTE 2P PeKTHBHO paboTaTh B TOH MM HHOH IPO(ECCHOHAILHOH JICITeILHOCTH,
BCE BAPHAHTHI BEPHBI;

HET [1PaBUJIHOTO BapUaHTa OTBETA.

2. Kakue BHIbI COIMANBHOI OTBETCTBEHHOCTH On3Heca OblM BbllelieHbl A. Kopouiom B lHpaMujie

KCO?

U
u
t
u

CouunainbHas

IlepconanbHast

Kopnopatusnas

HeTt npaBuibHOro BapuanTa 0TBeTa

C xaxoil KoHLeNIMedl COIMAIBHO OTBETCTBCHHOrO OM3HECA MOMKHO COOTHECTH CO0IIO/ICHHE
KOMITAHHEH TOJILKO 9KOHOMHYECKOH M [IPABOBOH OTBETCTBEHHOCTH?

[

Konuenmus «pazyMHOTr 0 3rousmar»
Konnenmus CKOPHOPaTUBHOIO STOM3Ma»
KOHIL@IJIIHH CKOpOopaTUuBHOIO aJibTpyHsmar
Her [IpaBUJILHOrIO BapHaHTa OTBETAa

4. [Tonxoe W ycrelrHoe OBIazgeHnue HOBOH npodeccuei — 9To:

[Ipodeccronanbhas ajanranmus
Ilcuxodoznonornyeckas ajanraiims
ConMayibHO-1ICHX 00 HUeCKas alalTalms

5. K 00BbeKTHUBHBIM MTOKA3aTE/ISIM &/1allTallii OTHOCHTCS:

0
O
O

m
L

CobuiroIeHne cTan1apToB (HOPM) BpeMEHH M 00CIIy KUBAHHS
KauecTBeHHOE H3rOTOBJICHHE MTPOLYKIIMH, OKA3AHHC YCIIYTH
CrocoOHOCTh BIMTHCS B KOJUICKTHB

3auHTEepPecOBAaHHOCTD B paboTe

6. BeiOepuTe M3 CIIUCKA KATCTOPHH JIMLL, KOTOPBIE OILEHHBAIOT PpadOTHHKA MPH HCITOJIB30BAHHH Me-
TO/Id OLISHKH IEpCOHAIA 360 rpajycos:

PykoBoaurenn

Kosuern

[TojiunHeHHBIE

KineHTnl

HeszaBucHMBbIE 3KCIIEPTHI
Bcee BoimmenepeuncieHHoe

s Kanpom)m NOTCHLHAJ OpraHu3alliKl — 9T0:

1 O

L

]

CHEHHEU'[HCTI)I C BBICOKOI1 ['[pO(l)CLLHOH'UIbHOH I(BdJIH(l)M](dLlHLﬂ
CrnenyanucThl ¢ O0JIBIIMM TPYI0BLIM CTAKEM HA KOHKPETHOM HPCAITPHITHH
Beco nepcoHal npenpusTis



8. 3anoaHuTe MycThie AYeiKu B Tabiuue
[Iporpamma ajlanTaiiu HOBOTO COTPY/IHHKA

[lepuon anan- MeponpusTue 3ajaun OTBeTCTBEHH DI (JI0N1AKHOCTD)
TALMH

[epehiii paGo- | 3HAKOMCTBO ¢ pabOYHM MECTOM HernocpeacTBeHHblii  pyKoBO-

4Hii 1eHb |antens

[Tposenenue
OpraHn3aLum

JKCKYpPCHH no

[TpenocraBineHne HOBHUKY CBE-
JEHHIH 0 KOMINIAHHH: €€ Tpalu-
LHAX, KOPNOPATHBHBLINX CTaH-
aaprax, ipecc-koae

[Tepas pabo-
yas Helens

Muerpykram

3HAKOMCTBO € /LOJIKHOCTHBIMH
00A3aHHOCTAMH, NPABHIIAMH U
cranjgaprami padoThl

OcBoeHHe J0KHOCTHBIX 005~
3aHHOCTe

HacTtaBHHK, HENOCPEICTBEH-
HbII PYKOBOANTEb

9. JI)1g OLIEHKH KAaKUX MPOLECCOB YIIPABJICHHUS [IEPCOHATIOM MOI'YT ObITh HCHOJIL30BAHBI CIICAYIOLIHE
METO/IbI (IIOCTaBBTE + HIIM JIPYTOi 3HAK B HY/KHOH siucHKe):

Tecruposanue npod. | OueHka nokasare- ATTecTauus

3HaHuil 1 ymeHHit  |neil sgpexTuBHOCTH

360 rpajycos

[Monbop nepconana

OKOHYaHHE UCTILITATENILHOIO CpoKa

OueHKa TeKylleil 1esTelIbHOCTH

POpMHUPOBAHHE KAAPOBOIO pe3epsa

[punsiTie pelerns o0 yBoJibHEHHH

5.2. lIpomeskyTOUHASE ATTECTAIMS 110 HTOIAM OCBOCHHSA JAMCLHILIMHBI.
[TpomeKyTouHas aTTeCTalns 0 HTOraM OCBOCHHs JIMCUMIIMHDBL « Y IPaBJICHUE MEPCOHATIOM
B cpepe ycIyr» mpoBoMTCs B (hopme dK3amena.

Bonpocsr Kk dx3ameny
KPI kax crioco® MOTHBalMK NepcoHaia
AytcradGpHHT W ayTCOPCHHT B YIIPABJICHUH IIEPCOHAIIOM
B3auMOCRBs3b Ka/IpOBOH NOJNIMTUKH U CTPATErHH PA3BUTHS TIPCIITPUITHSI
3amaun aHalIKu3a TPY/IOBBIX PECYpCoB Opranu3allii
Merounuku nondopa nepconalia
Kapbepa. Bujibl Kapbepsl
Jlunepetro. 1101X0/1b! K HOHUMAHHIO JIHJICPCTBA
MarepuaibHasi H HeMarepHalibHas MOTHBALIMS [1EPCOHaAIA
9. MeToabl OLIEHKH M aTTeCTalluu lepeotalia
HacTaBHHYECTBO Kak METO/L aJlalTalkuu
11. OcHOBHBIE JJOCTHIKCHUS YIIPABICHUECKHX LIKOJ B 00JIACTH YIIPABJICHUS TIEPCOHATIOM

PO I Oh LAl i (2 B 1=

12. OcHOBHBIE METO/Ibl OPralM3aIlly MPoIlecca aJanTallid HOBLIX COTPY/UTHKOB
13. OcHoBHBIE TPOLECCYaIbHBIC TCOPUH MOTHBAIHH

14. OcHOBHBIE CHCTEMBI OIUIATLI TPY /1A

15. OcHoBHblE coJlepiKaTe/IbHbIE TEOPHH MOTHBAIIHH

16. OcHoBHbIe (OPMBI OIJIATHI TPY /1A

17. OtkpbiTas, 3aKkpeiTas KaJpoBas HOJIHTHKA

18. OTnuuust rpynisl ¥ KOMar bl

19. Oxapaxrepu3yHTe OCHOBHBIE TT0JICHCTEMbI YIIPABIICHHS IEPCOHAIIOM



20.
2L
22,
23,
24,
23
26.
21
28.
29,

OxapakTepu3yHTe OCHOBHbIE (JOPMbI H METO/IbI PA3BUTHS IIepCOHalIa
Oxapaxrepusyitre reoputo motupaunu X u Y Jlyrinaca Makl peropa
Ipoueaypa tpynoycrpoiictBa. OcobeHHOCTH TPY10YCTPOHCTBA HECOBEPIICHHOJICTHHX.
[Iporeypa yBOJIBHEHHS B CBA3H ¢ COKpaLICHHEM

[Tpoueypa yBOJIbHEHHS 3a HAPY LLICHHS

[Tpottecc oTOOpa nepcoHana: TpaIMLUUOHHBIE H HETPAAHIIHOHHBIC MCTO/1bI
Coaepikalue nporpamMmm aJlalitally HOBLIX COTPYIHHKOB

Ctui pykoBOACTBa

Yrparienue kapbepoid U pasBUTHE llepcoialia opranusalim
YipasiieHUeCKHe 110/1X0/Ibl (AMCPHKANCKHH, SIOHCKUH, eBPOTICHCKHUIT)
DTansl pa3BUTHsA 1 HOPMHPOBAHHS KOMal1bl

[pumepnbie 3a/1a4n K YK3aMeHy

1. Meme/pKep BLIMOJIHEI B IPOIE/neM Mecsiile 1aan npojax na 103 %. Ero oknajt cocras-
nset 18 000 pybuieit. PaGorHuky ycranosieHa npemus B pasmepe 13 % 0T 0KJ1aj1a 3@ BbIIIOJHCHHE
mana npojiak u 1 % oT oKIiaza 3a KaxIbli NPOIeHT Nepesblonenus mana. Onpejiennre pasMep
3apaboTHOHN N1aThl MEHEIKepa 3a [IPOLICALIMA MeCsIIL.

2. Toprosoe npeanpustie «Bnagumupery oTkpeito B centsope 2018 romga. Crnmcounast
YMCJIEHHOCTh pabOTHHKOB B centsadpe cocrasisiia 20 uei., B okTsiope — 24 ve., B nosdpe — 22
yell., B aekadpe — 19 e, Paccuuraiire cpe/iHECITMCOUHYIO YHCIICHHOCTh paOOTHUKOB MPEATIPUSITHS
3a 2018 rox.

3. Paccunraiite HeoOX0UMbIe KOAP(HUIIMEHThI, OTpaKalOUIHEe JIHHAMHKY JIBHIKCHHUS T1CPCO-
Hasia npeanpusaTus. Kakue BbIBOJBI IO MOJTYUCHHBIM JI@HHBIM MOT'YT OaTh ¢/lenanbl’

KonuuecTro paboTHHKOB NPEANPHATHS, Yen

Howasarests 2015 roa 2016 ron 2017 ron

Yueno padlOTHHKOB Ha Havallo rojia 1105 1073 1017
Yncno paloTHHKOB Ha KOHELL roja 1071 1019 981
O6umit obopot paboueii cuiibl: 84 82 76
[Tpuusato 26 13 20
Bri0bino 58 69 56
' B cBa3y ¢ yxonom Ha nexcuio 12 2 3
Jlnst npoxoxcaenus cnyxonl B BC | 0 2

[To codersentiomy kelatmio 38 04 49
[lo pelweHnto pyKoBOICTRA 7 3 2

Cpeanecnucounas YHCJIeHHOCTD
Koaduunent obopora no npuemy
Koadpuument odopora no soiobITHIO
KoadduumenTt Texyuectu kaapos
Koappuument OCTOSHCTBA nepcoHana

4. Paccuuraiite KOOPPUIMEHT TEKYUECTH TIEPCOHAIA TOPIrOBOTO TIPENPUATHS 110 npodec-
CHOHAJIBHBIM IPYIIIAM € 11€J1bI0 BBISBICHHS IPYII ¢ HAMOOJILIICH TCKYUCCTBIO MO CACAYIONHM 110~

Kas3aTCJIsiM ! - )

[TpodeccroranbHan Kon-so yBosieHHbIX Cpe/iHecnucot Has unc- Koadduument rexyue-
rpynrna COTPYJHHUKOB, Uell. JIEHHOCTE FPYTIBE, Yell. cTh nepeonana, %o

1 | Jlupekropa marazHHoOB 3 50

2 | PabGoTHHKH cKnana 12 o2

3 | Ipoaasubi-kaccHpbl 30 - 158 B -

4 | Boaurenb-3KCnenTop 8 - 1 4l )

5 | I'py3uuk 11 50 -




5.3. CamocrosTe/ibHasi padora odyualonerocs.

CamocTositelibHas padoTa CTYJICHTOB 10 M3YUCHHUIO JIUCUHMIUIMHBL BKIIOYACT CIIC/yHONIHe
BH/IbI padOT: H3YUCHHE MaTepuaa, W3J0KEHHOr0 Ha JICKIIHM, H3YHEHHEe MaTepHualid, BEIHCCCHHOIO
Ha MPpaKTHYEeCKHE 3aHATHA, 1TOJAI0TOBKA K NPaAKTHYCCKUM 3aHATHIM, BBITTOJIHCHHE HHJIMBHYallbHO-
ro 3aganus (pedepar), oJIr0TOBKa pe3eHTallny J0KIIa/1a.

CamocTosiTelbHas BHeayuTopHas paboTa 10 Kypey BKIIOYaeT WiyyeHue yd4eOHOH H Hayy-
HOI JIMTEPaTYpPhl, MOBTOPEHHE JIEKIIMOHHOIO MaTepHaa, MOJArOTOBKY K NPAKTHYECKHM 3aHATHAM, a
TaKKe K TEKYIIEMY KOHTPOJIIO H IPOMEKYTOUHOH arrectaini. lpakruueckne 3anaTis npejiycmar-
PHMBAIOT COBEPLICHCTBOBAHUE HABLIKOB PabOThl € IICPBOMCTOUHHKAMH, M3YUCHUs IPEIMETHOM Clie-
nHUKH Kypca. Bonpockl, He paccMOTPEHHbBIC Ha JICKUIHAX W [IPAKTHUYCCKHX 3aHATHAX, JI0JIKHbI
OBITH H3yueHbl HaKanaBpaMu B X0JIe caMocTosTeLHol paboTel. KonTponn camocTosTensiol pado-
Thl GaKkanaBpoB Hajl y4eOHOH 1pOrpamMMOil Kypea OCYLILECTBISICTCs B XOJIC PAKTHUCCKUX 3aHsI TH
METO/I0M YCTHOTO ONpoca Ml OTBETOB Ha BOIPOCH TeM. B Xxoje camocTostelbHoi paboThl Kak-
JbIH CTYJIEHT 00s13aH NPOYHUTATL OCHOBHYIO H 110 BO3MOMKHOCTH JIONOJIHUTEIIBHYIO JIMTEpaTypy 10
3ygaeMoi teme. OOyvaronmics JA0KEH FOTOBUTLCS K MPEJACTOSIEMY [TPAKTHUYCCKOMY 3aHATHIO
10 BceM, 0003HAYCHHBIM B IIPOIrpaMMe BOIPOCAM.

Hpopa60TKa BOIPOCOB. BBIHOCHUMBIX Ha CaMOCTOSTC/ILHOC M3YYCHHEC COCTOWUT B H3YHUCHHH,
KOHCTICKTHPOBAHWH U AHAJIM3E JINTEPATYPHLIX HCTOUYHHKOB,

MeToauuecKkie peKOMEH/IalluKl 110 CaMOCTOATCABLHOMY H3YYCHHIO BOIPOCOB TEM JIMCILMII-
JIMHBL:

1. HeoOX0/MMO MpOYMTATL JUTEPATYpPHbIE HCTOUHHKH, MPOAHAIH3MPOBATh KA4eCTBO M
OJIHOTY M3JI0’KEHHSI MaTepHalia 1o U3y4acMbIM BOIIPOCAM B JIMTEPATYPHBIX HCTOYHHKAX.

2. PexoMen1yeTcest HIHCbMEHHO COCTABUTEL CBOM BOIIPOCHI K TCKCTY (HC MCHEE TpeX).

3. Pexomenjiyercst 1aThb COOCTBEHHBIE KOMMCHTAPHH IIPOUHTAHHOMY MaTepHally, aprymer-
TaLUIO CBOEH HHTEeplpeTalltu.

4, KoHTpOJIb BBITIOJIHCHHS BHEAYJIUTOPHOH caMOCTOSATEALHOH padoThl OCylIeCTBIsCTCS Ha
MPAKTHUYCCKHX 3aHITHSX, HHIMBH/IYaIbHBIX H IPYIIIOBLIX KOHCYJILTAIMSX, 3AllMTE dCCe, 3a4ere.

Bonpocsl, BbineceHHbIe HA CAMOCTOITE/ILHOE H3YYeHHe

1. CoBpeMeHHBIE MOAXO0/bI K YHPaBJICHHIO EPCOHAIIOM: «BOHHA» 3a TalaHThI, YIpaBlie-

HHUE TajJaHTaMM, BHYTPEHHUH MapKETHHT .

Knaccudukaius nepconana no Kareropusm padoTHUKOB.

Cucrema yIpaBlIeHHs EPCOHAIOM OpPrain3aliil U €e OCHOBHBIE (PYHKIMH,

Posu kaapoBoit ¢iyxObl kak napriepa dusmeca (mozeib JI Yibpuxa).

Buasl KaapoBbIX clyKO B 3aBUCHMOCTH OT MX POJM W MECTa B CHCTEME YIpaBjicHHs

IECPCOHAIIOM OPraHH3alHH.

OnpeJieieHHe YHCICHHOCTH COTPY/IHUKOB CI1Y7KOBI YIIPABJICHHS [IEPCOHATIOM.

[ToHsITHS «CTpaTers yNpaBlICHUS TEPCOHAIOM» M «IOJMTHKA YIPaBJICHHS TEpCOHa-

JIOM» OpraHHU3aI1H.

8. OGIII,HH crparcrus opranuvsattid W CTpartcruds YHpapJCcHu:d HCPCOHAITOM: BapraHThbl
B3aUMOCBSI3H.

9. Buewmue W BHYTpeHHHE (DAKTOPBI, BIMIIONME HA [POLECe pa3spadoOTKH CTpaTeruu
yIIpaBJICHUsI IEPCOHAIOM OPraHU3all1H.

10. OcHoBHBIE MOAXO/bI K KJIACCH(PUKAIMK CTPATErHH YIIPABJICHHS 1EPCOHAIIOM.

11. Knaccudukanus ctpaterdit yopapieHHs [1ePCOHANIOM B 3aBUCHMMOCTH OT THIA OOIIEH
CTpaTeruy OpraHu3alnH.

12. Muccusi opranu3aidid U 0COOCHHOCTH IOJMTHKH YIIPABJICHHSI IICPCOHAIOM.

13. BuidsiHHe cTajM{ JKH3HCHHOTO LMK/IA OPraHu3ailuy Ha CTPATErHio M IOJIMTHKY YIIpaB-
JIEHUS IEPCOHAIIOM.

14. Teopust NOKOJICHHI B CUCTEME YIIPABICHHs! [ICPCOHAIIOM,

15. CroimHOCTH MOTHBALIMKA U KOHTPOJIS [ICPCOHANA B COBPEMCHHBIX OpraHu3alusx.
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[Ipumepnast TemaTHKa 10K13/10B
1. DBOMIONHS KOHLEIIHA YIIpaBJICHus TIEPCOHATIOM OpraHn3alin
2. Dranel pa3BUTUs YIIPABJICHUS MIEPCONAIIOM B OPraHu3alfsX pasBUTbIX CTpaH MHpa:
OCHOBHOM OOBEKT YIpaBjieHusI, JOMHUHUPYIOLLIHE TOTPEOHOCTH NEPCOHaa, Be/lyllHe
HanpasieHus HR-menepumenta
. EBporielickast MOJIe/L yIIpaBJIEHUS TIEPCOHATIOM.
. AMEPHKaHCKas MOJIeJIh YIIPaBJICHHs IEPCOHAIOM.
. SlmoHcKas MOJIEITb YIIPABICHHS! 1IEPCOHATOM,
. Kanposast nonutuka B cepe yciuyr.
. Undopmanmonnas 6e30MacHOCTb B CHCTEME YITPABIICHH S TEPCOHAIOM.
. Poboruzanus v mudpoBU3aLus B CUCTEME YIIPABICHHUS [1EPCOHATIOM.
9. [InanupoBaHue 3aTpaT Ha NEpCOHall.
10. «®ororpadus pabouero JiHs» Kak MCTO/L aHalln3a JIesTe/IbHOCTH [Iepeonaia.
11. OcoBeHHoCTH MIAHHPOBAHHKS [ICpCoHaIa B MaJlom OnsHece B cepe yenyr.
12. llpumenenne nu(poBLIX TEXHOJIOIHH B 0TOOpE nepcotala.
13. TexHOJIOruN BBISIBJICHHS HEOMIArOHA/IKHBIX COMCKATCIICH.
14. TexHHKa CTPECCOBOr0 HHTEPBBIO ¢ KAHIMIATOM Ha BAKAHCHIO.
15. CriocoOnl onpejiesieHust TpeboBaHMi K Kalu/1araM Ha BAKAHCHIO.
16. AKTHBIIOE CIIyLIaHue Kak crocod codeceloBausl.
17. Ddpekt opeona npu oTOOPE MEpCOHANA: CYLUIHOCT, (POPMbI IIPOSBICHHS U CIOCOOBI
YCTpaHEHHMsL.
18. TexHOJOrHs JUCTAHIIMOHHOTO codece/I0BaHMsl IIpH 0TOOpE nepcoHaia.
19. TexHoJ0rus rpyIioBoro codeceroBatus 1pu ordope nepeoHaia.
20. OcoGeHHOCTH ajanTaluu PYKOBOIMTEIIEH Cpe/IHero U BBLICHICTO 3BEHA.
21. 'nbxue (popMbl Opranusaly Tpy/a fepeotaia: (ppuianc v JIMCTaHIIHOHHAs 3aHATOCTD.
23. YnpaiieHHe JOsJIbHOCTBIO COTPY/IHHKOB
24, UnaukaTopsl U ¢11oco0bl OLICHKH BOBJICUEHHOCTH liepcoHalla.
25. JleMOTUBAIMS IEPCOHAIIA: TOHSTHE, IIPUYUHDL, CIIOCOObLI HPEOI0JICHHA.
26. MeTo/1bl HeraTUBHOH MOTHBAIIMK [1EPCOHAIA.
27. OcoOCHHOCTH CTHMYJIMPOBAHUS TPY/1a TOH-MCHEUKCPOR.
28. HerpaaulHOHHBIC METO/Ibl OLCHKH IICPCOHAIA.
29. MeTtoj KpuTHueckux uniuaenton Jl. duanarana.
30. TexHuvecKne cpeJICTBa KOHTPOJIS TPYA0BOI JIesATeIbHOCTH [IepcoHala.
31. YupasiieHue TPyJA0BOH U IPOM3BOJACTBEHHOH JAHCIMILIMHOM.
32. Konuenuus odyuaronieiics opranusanun 1. Cenre.
33. O0yueHHe KaJIpOBOIrO pe3epBa.
34. Mojienb o6yuenus «70:20:10».
35. Metojiel 00ydenus na padoueM mecre.
36. KoHienims HenpepbBHOr0 00pa3oBaHusl B CHCTEME YIIPABJICHUS IEPCOHAJIOM.
37. YipasjieHnue KajpoBbIM PE3CPBOM: MOHATHE, HCTOUHHKH M TIPUHITHIIBI (JOPMHPOBAHHS,
yTarbl paboThl, OLIEHKA KavdecTBa padoThl C KA/IPOBLIM PE3CPBOM,
38. Cnenuduka ynpasieHHs KAphepon JKCHIH.
39. Crienuuka yrpasjieust Kapbepoi MOJIO/IbIX CIICHHATHCTOB.
40. Memne/lKMEHT JICJIOBBIX COBELLAHHH.
41. CpaBHuTeIbHAS XapaKTEPUCTHKA IPYIIIIbl U KOMAH/1bl.
42, Yupagssienue 5 QexTHBHOCTHIO KOMaH/IHOH padoThI.
43. CospeMenHble BUbI TAMOHIIIMHTOB.
44, Taznal THHT B TPY/IOBOM KOJUICKTHBE! 1IPH3HAKH M CLHOCOOBI IIPOTHBOACHCTBHSI,
45. MoGOUHT B TPY/JIOBOM KOJUICKTHBE: MPHUYMHBIL, JMAHOCTHKA U CITOCOOBI MPOTHBOJICHCT-
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BHA.
46. CHHIPOM XPOHUUYECKOH YCTAIOCTH U PAdOTa ¢ HUM.
47. Ilpodeccuonaiibnoe BbIroparue



48.

KO[-l(l)JIHK'l‘H&H JIMYHOCTb: THIIOJIOTHA H YHPABJICHYCCKHC PCILICHMA,

49. HR-0Opennr.

50. Ilpeoosenye conpoTHBICH S NEPCOHAIA OPralU3AIHOHHBLIM H3MCHCHHUSM.
51. Pucku nepconana B yca0BHAX (OPMHPOBaHUs IIH(PPOBOH YKOHOMHKH,

52. llltatHoe pacnMcanme: CTPYKTYpa M MCTo/inuccKkHe TpeboBatns K pazpadboTke.
53. PazpaboTka JIOJDKHOCTHOH HHCTPYKIIMH.

54. PaspaboTka 3asiBKM Ha 110100p COTPY/IHUKA.

55. PazpabGorka oObsiBIICHUS O BaKalCHH.

56. PazpaboTka nmpodus JL0JDKHOCTH.

57. YipaplieHue TeKyuecThIO KaJlpoB.

58. Merouku ouenkn dpPexTHBHOCTH B cpepe YIIpaBIeHust HePCOHaIOM.

59. CriocoOb! ONTHMH3ALHMY 3aTpaT Ha [epeonall.

60. ITokazaTenn sKOHOMHUYECKOH HPPCKTHBHOCTH YIIPABICHUS IEPCOHATIOM.

Camocrosrenbias pabota M0 JUCHMIUIMHC «YIIpaBienue [epconanoM B chepe yeuayr»
npejosiaraeT 3anojiHeHne paboveil TeTpa/iu, a TAKIKC BBINOJHEHHE KYPCOBOH paboThl M0 TeMe
«AHAITH3 CHCTEMBI YIIPABJICHUS TIEPCOHAIIOM [PEUIPHATHSD) Ha IPUMEPE JICHCTBYIOIIETO MpenpH-
atust cepsl yeayr. Pabora BoinosHsierces Ha Oase padodei TeTpaad U MECTO/MYECKHUX YKa3aHHH,

®ona oneHouHplx Matepuajios (POM) Juisi npoBeACHHS aTTECTAllMH YPOBHA CHOPMHUPO-
BAHHOCTH KOMIIETCHIHH 00yUaOIMXCs 110 JIMCIUITIMHE O(OPMIISETCs OTACIBHBIM JIOKYMEHTOM.

6. YAEBHO-METOAUYECKOE U UHOOPMAIIMOHHOE OBECIHEYEHHUE

JUCHHTIJIMHbBI
6.1. Knurootecneyennocrnb
HaumeHoBaHue JuTepaTypbl: aBTOP, Ha3BaHue, BH/L H3/1aHMs, W31aTCILCTBO I'on KHHUTOOBECIIE-
u3lla- YEHHOCTh
Hus Hanwnuue B 21eKTpoH-
. Hom katasiore DbC |
Ocnosuas aureparypa

1. YnpasneHue nepcoHanoMm ; yueGHuK 1 npaktukys s By3os / AL AL Jlursu- 2021 | https://urait.ru/beode/d
HoK [u ap.] ; noa penaxkumeii A. A, JInTBHHIOKA. — 2-¢ W31, nepepad. W 1o, 68618
Mocksa : M3natenserBo 10paiit, 2021. — 498 ¢. — (Bricuiee obpaszosanue). -
ISBN 978-5-9916-5550-7. — Texer : anekrponnblii // I6C Opaiit - o
2. Xpyuxkwii, B. E. Ouenka nepconana. Coanancuposannas cnerema nokasareneit | 2021 1 https://urait.ru/beode/4
. npaktHyeckoe nocodue / B. E. Xpyukuii, P. A. Toavaues, P. B. Xpyuknii, -~ 3-¢ 72791
W31, venp. u aon. — Mockea : Mztarenscrso HOpaiit, 2021, - 208 ¢. — (TTpogec-
cHoHabHas npakthka), — [ISBN 978-5-534-09156-4. — Texer : onektponublii /
OBC 10paiit o -
3. Tyraues, B. T1. YnpasjieHne nepcoHanonm opranusainy: npaktikys : yuednoe | 2021 | https://urait.ru/beode/4
nocodue s Byzos / B, I1. Tlyraues. — 2-e u3il., uenp. u aon. - Mockna : M3na- 73946
teabetso [0paiit, 2021, — 280 ¢. — (Bbicwee obpaszosanne). - [ISBN 978-5-534-
08906-6. — Texcr : onektponnstii / OLC 10pasdir I ]

Jlononnurenshas gureparypa
1. Kypcosa, O. A. [lpaBoBoe peryinpoBaHue yipasienus nepcotaiom @ yuednoe | 2021 | hitps:/urait.ru/beode/4
nocodue ans By3os / O. A, Kypcosa. - Mocksa : M3narensctso tOpaiit, 2021, — 742606
414 ¢. — (Boicwee odpazosanue). — ISBN 978-5-534-06470-4. — Texcr @ anek-
TpoHHsli // DBC [O0paiit - - L -
2, Mextapse, [. M. Ctanaaprusaums, cepTHUKALLIA, KIACCHPUKALNS B TYPHCT- 2021 | https://urait.ru/beode/4
CKO¥i M FOCTHHHYHOI MHAYCTpHK @ yuedHoe nocodue ans syzor /I, M. Jlextsps. 71505
— 4-¢ wzn., nepepad. u gon. — Mocksa : M3natenscreo IOpaiit, 2021, 412 ¢,
(Beicuiee obpaszosanue). — ISBN 978-5-534-12232-9. - Teker : anekTponnbiii //
3BC 10paiit I .
3. Yyearkun, [1. [1. YnpapjieHue nepcoHagoM roCTHHHYHBIX HPCANPHSATHI | 2021 https://urait.ru/bcode/4
yuebuuk ans syzos / 1. [T. Hysarkun, C. A. I'opbaros : noj penakuweii [ T1 74704
YysaTkuna. — Mockea : Manarenscrso 10paitr, 2021, - 280 ¢. - (Buicuiee obpa-
30BaHue). — ISBN 978-5-534-12384-5. — Texcr : aexrpontibiii / DEC 10pait




6.2. [lepuoanueckue u3aanus

1. Menemxment B Poccrn 1 3a pybexom™

2. IIpoGiieMBbl TEOPUH M MPAKTHKY yIpaBlieHus *
* — numepamypa uz ponda oudnuomeri Bal'y

6.3. Uutepuer pecypenl

www.consultant.ru — Cripasoutio-npasosas cncreMa «loncyibrant [mocey
http://library.vlsu.ru/ — caiit nayunoi oubianorexu Bul™y
https://www.grebennikoff.ru/product/24/ - Morusaiins u oriara rpy/ia
https://rym.spbu.ru/ — Pocecnficknii xypHai Mene/KMeHTa

https://e.uprpersonal.ru/ — Daekrponnniii kypHait «CHpaBoUuHHK M0 YNPAaBJAEHHIO NEPCoHa-
JIOM»

6. https://www . hr-director.ru/ — Kypuan «HR-mpekrop»

7. http://www.hr-journal.ru/ — MurepheT uznanne 1o yrpasieuio nepcoHanom

8. https://hr-portal.ru/ — YipagsjieHue nepcotaaoM, oleHKa, arrecrarus

9. http://hr-elearning.ru/ — orpacieBoii wypuai «HR 11o-pycckny

10. http://ecsocman.edu.ru/ — ®ejiepaibiblit 0dpazoBaTe/ibHbIA HOpTal «IKOHOMHKA, CO-
IIHOJIOTHSI, MEHE/DKMEHT

11. http://www.scopus.com/ - Gubinorpaduucckas u peeparuphas 0asza JanHbIX Hayd-
HBIX MyOJIMKali Scopus

12. webofscience.com — 0asa JaHibIX MCUJLYHAPOIAHBIX HHJICKCOB HAYUYHOTO HUTHPOBAHHA
Web of Science

WL —

7. MATEPUAJIBHO-TEXHUUYECKOE OBECHNEYEHUE JUCHHIIIMHBI

JUta  peanu3aiMi  JIAHHOM JIMCHMINIMHBL  MMCIOTCSl  CIIEHHA/IbHBIC  [TOMCIICHHS UL
NpOBEJIEHUs  3aHATHI  JICKIMOHHOTO THIA, 3aHATHI  HPAKTHYCCKOr0/1abopaTtopHoro  THIIa,
FPYIIOBBLIX M MHIMBHJIYAILHBIX  KOHCYILTAIMH, TEKYIIEro KOHTPONIS M [POMEKYTOHHOH
arTecTallMM, a TaK)Ke [OMEIIEHHS JUIS CaMOCTOSITCILHON padoThl: ay/IMTOPHH. OCHAIIICHHbIE
MYJIbTH-ME/IHa 000PYI0BAHHEM, KOMITBIOTCPHBIC KIACCHL ¢ JIOCTYHOM B HHTEPHET, ay AnTOpHn Oe3
CIENHAIBHOTO 000PY/I0BAHHSL,

[lepedeHn HCMOMB3YEMOr0 JIHIIEH3HOHHOTO HPOIPAMMHOTO 00€CIICUCHHS:

naxet MS-Office

Microsoft Windows

7-Zip

AcrobatReader

CIIC «KoncynpranT Ilirocy (Muctamposaliiblii pecype Bal'y)

[Ipumeuanue.

B COOTBETCTBUM € HOPMATHBHO-IIPABOBBIMH  aKTamMW JUIss  HHBAJIMAOB W JIMIL C
OTPaHUYEHHBIMH  BO3MOMKHOCTAMH  3JI0POBbsl MPH HEOOXOJMMOCTH TCCTHPOBAHHE MOMKET ObITh
IPOBEIEHO TOJILKO B IIHCHMEHHON WM YCTHOH (hopme, a Takke MOryT ObITh HCIOJIL30BAHbI JIPYTIHe
MaTepHalbl KOHTPOJIS KauecTBa 3HAHMH, Ppe/lycMOTpetiible padoueii HporpaMMOn JIMCHHIUIMHbI.
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