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1. IEJIM OCBOEHMSI JUCLUIIIMHBI

II&JILIO OCBOCHHUA JHCIIUIIIHHBI «MeHeKMEHT opraﬂnaaunﬁ C(’pepm YCIIYI» ABJIACTCA
(opMupoBaHue O0ILIEH CHCTEMBI TEOPETHYECKHX M KOHIENTYaNbHBIX MpEICTaBIeHHH 00 ympas-
JIEHYECKOH AEATENIEHOCTH B c(hepe rocTelpUUMCTBa, KOTOPBIE MOTYT OBITh IIPUMEHEHBI JUIS JIyYIlie-
ro MNOHUMAaHHUS JPYTHX TUCLHUIUIAH B 00JIaCTH MEHEKMEHTA, a TaK)Ke P MPaKTHYECKUX HABBIKOB
U YMEHHH, NMO3BOJSIOMUX MPUHUMATh 3(Q(EKTHBHBIC YIPABICHUYECKUE PELICHUS B YCIOBHAX He-

OHpe)IeIIeHHOﬁ W U3MEHYHBOH BHELIHEH Cpebl.

3agauu:

® H3yYeHHE HayYHBIX OCHOB yIPaBJIECHHs OpraHu3anuei chepsl yciyr;
e (opMHpOBaHHE HAYYHOTO MPEACTABICHHS 00 yIIpaBlIeHHH KaK BHIE NpodeccHoHaIbHOM

JCATCIIBEHOCTH,

e p3ydeHHE 3apyOeIKHBIX M POCCHICKHX NOAXOAOB M MPHUHIMIIOB YIpaBleHHs B cdepe

YCIyr,

® OCBOGHHE Pa3JIMYHBIX METOIOB YIIPABIEHH B chepe yCiyT;

® OCBOCHHE MPAKTHUECKUX HABBIKOB MEHEDKMEHTA OpraHHu3alui cepsl I yCIyr;

® OBJIaACHHC YMCHHAMH W HAaBBIKaMH IIPAaKTHYCCKOI'O PECHICHUA YIIPABJICHYCCKHX HpO6JI€M‘,

® npuHoOpeTeHHe HABBIKOB ONEHKH 3()(EKTHBHOCTH YIPABICHHS OpraHu3alusIMU chepbl

yeayr;

e TpHOOpEeTeHHEe HABBIKOB Pa3pabOTKH H NPHHATHA 2(P(EKTHBHBIX YIPaBIEHYECKHX pele-
HU# B 001aCTH MEHE/DKMEHTA OpraHu3aIui cephl yCIyr.

2. MECTO JUCHUIIVIMHBI B CTPYKTYPE OIIOII BO

Juciumindaa « MeHe/DKMEeHT opraHusaiuid cdepbl yeiayr» sBiseTcs TUCLUIUIMHOH 00s3a-
TENBHOU YacTH yueOHOro ruiaHa no HanpasieHuro 43.03.02 « Typusm».

3. IJIAHUPYEMBIE PE3YJIbTATbBI ObYYEHMUS 110 JUCIUIIVIMHE

[Inanupyemsble pe3ynbTaThl 00YYeHHS IO AHCLUHUIIIMHE, COOTHECEHHBIE C IIJTAHMPYEMBIMH
pesyneTatamMu ocBoeHus OIIOIT (koMmeTeHIHAMU U HHIUKATOPAMH JIOCTHIKEHUS KOMIIETEHIINH )

DopMupyemble

TlnaHupyeMble pe3yJbTaThl 00YUEHHUS MO AUCLHIUIHHE, B COOTBETCTBHH C

Haumenosanue

KOMIIETEHLIUH MHAHKATOPOM JOCTHIKEHMS] KOMIIETEHLIMH OLEHOUHOTO cpell-
(xom, cogepxanue | MIHIMKaTOp NOCTHXKEHUS KOM- | PesynbTaThl 00yueHHs 10 TUCLMILTHHE cTBa
KOMIIETEHLIUH) METEHLMH (K00, codepoicanue
uHouKamopa)
VK-3 VK-3.3. Bnageer npaktuue- | 3naem: TecToBBIE BOTpO-

CnocobeH ocy-
IIECTBJIATh COIIH-
anpHOe B3aHMO-
JleliCTBHE U pean-
30BbIBaTh CBOIO
pOJIb B KOMaHE

CKHM OIIBITOM y4acTHs B KO-
MaHHoit paboTe, B colMab-
HBIX MPOEKTaxX, pacnpesesie-
HUWsA poJieil B yCIIOBHAX KO-
MAaHAHOTO B3aUMOJCHCTBHA.

— TIPOLIECCHI TPYNNOBOH AMHAMHUKH H
MPUHLMUIBL (POPMHUPOBAHUS KOMAHIbI;
— OCHOBHbIE TEOPHH JIMAEPCTBA.
Vuveem:

— pa3BHBATh HABLIKH JILIEPCTBA LI Opra-
HH3aLUH KOMaHIHOH paboThl;

— pacmpenensaTb PO B NPOLECCE KO-
MaHZHOit paboThl.

Bnaoeem:

— HaBBIKAMH padOThl B KOMaHIE;

— HaBBIKAMH OPraHU3alHH KOMaHIHO
paboThl MPU PellieHHH YIPABJICHUECKHX
3ajau

Chbl
CutyaluoHHbIE
3ajauu
[TpakTHko-
OPHEHTHUPOBAHHOE
3a1aHue

Hoxknan

YK-6
Cnocoben ynpas-

VK-6.1. 3HaeT 0CHOBHBIE
NPHHLUIIbL CAMOBOCIIUTAHUS U

3name:
— MeTO/ibl [IPUOOPETEHHsI COLIHOKYJIBTYP-

TecroBeie BOIIpO-
ChbI




JIATE CBOUM Bpﬁ-
MEHEM, BBICTpau-
BaTh M pealn30BbI-
BAaTh TPAEKTOPHIO
CamMOpa3BUTHA Ha
OCHOBE MPHUHLIUIOB
o00pa3oBaHHs B
TeueHue Bceil
KHU3HH

caMoo0pa3oBaHus, HCXOMIS U3
3TANOB KapbepHOro pocTa |
TpeboBaHMIt PhIHKA Tpyaa

HBIX W [IPOQIeCCHOHAIBHBIX 3HAHUMH, YMe-
HHUii, HABBIKOB, METO/Ibl CAMOPA3BHTHA H
camM000pa3oBaHuA B TEYEHHE BCEH JKH3HHM,
— 3Tanbl KAPLEPHOTO POCTa U TpeOOBAHUS
PBIHKA TPYa.

Ymems:

— OpraHu30BaTh CBOIO PaboTy Mo caMoo00-
pa3oBaHHIO,

— BBICTpAauBAaThL H PEAIM30BLIBATb TPACK-
TOPHIO CaMOpa3BUTHA Ha OCHOBE TNPHHIH-
1oB Oﬁpa.BOBaHPI}I B TEYEHHE BCEM JKH3HU.
Bnaodems:

— METOIMKaMH CaMOopa3BUTHA H caMo00-
pa3oBaHHs B TEUEHHE BCEH JKH3HH,

— HaBBIKaMH ﬂpHOGpETeHHH COHOKYJIb=-
TYPHBIX U NPO(ECCHOHANBHBIX 3HAHHH,
yMBHl/Iﬁ H-HaBBIKOB.

ITpakTHko-
OpPHEHTHPOBAHHOE
KENENIE

VK-6.2. Ymeer o pexTHBHO

TUIAHHPOBATh H KOHTPOIHPO-
BaTh COOCTBEHHOE BpEMS; HC-
TMOJIL30BATh METO/IbI CaMOpE-
TyJIsILIMK, CAMOPAa3BHTHS, Ca-

MOooOyUeHus,

3naem:

— OCHOBHBIE UHCTPYMEHTBI U METOIBI
YIpaBJIeHHS BpeMEHeM MpPH BHITIOJITHEHUH
KOHKpPETHBIX 3aja4, IPOEKTOB, NPH J10-
CTHXKEHHH MOCTABIECHHBIX LieNei.

Ymeem:

— CTaBMTH 3aJ1a4H CaMOPa3BUTHs U NPo-
(heccHOHATBHOTO POCTa, pacnpeesseT ux
Ha JI0]Ir0-, CPEJIHE- U KPATKOCPOYHBIE C
000CHOBAHHEM AKTYAJILHOCTH W ONpEIe-
JIeHHEeM HE0OXOIMMBIX PECYPCOB JUIsl HX
BBIMOITHEHHS.

Bnadeem:

— HaBBIKAMH MCTIOJIB30BaHHs HHCTPYMEH-
TOB HernpepbsIBHOro 00pa3oBaHus 1A pea-
Jin3anun coOCTBEHHBIX NMOTpeOHOCTEH ©
YUETOM JINUHOCTHBIX BO3MOXKHOCTEH, Bpe-
MEHHOI1 IepCNeKTHBLI Pa3BUTHs AeATENb-
HocTH M TpeOOBaHKWH peIHKA Tpyaa.

TectoBble BOTPO-
ChI

CUTyalHOHHBIE
3aJlaumn

[MpakTuko-
OPHEHTHPOBAHHOE
3ajaHue

Hoxknan

VK-6.3 Bnageer cnocodamu
ynpasieHus cBoeii nosHasa-
TeNbHOMH J1eATE/IbHOCTBIO U
yII0BJICTBOPEHHA 00pa3oBa-
TeNBHBIX HHTEPECOB M MO-
TpedHOoCTEH

3namo:

METO/Ibl W CPe/ICTRA Mo3HaBATEILHON nes-
TEILHOCTH

pasiuvHble ¢nocoObl U HICTPYMEH-

Thl YIOBJIETROPEHUs 00PA30BATENIBHBIX
HHTEPECOB W MoTpedHOCTE

Yuvems:

CAMOCTOATE/ILHO OPraHN30BbIBATh 1PO-
1eCe MO3HABATELHOH JIeATEbHOCTH
No0MpaTL CnocoObl U UHCTPYMEH-

Thl Y/IOB/IETBOPEHHS 00pa30BaTebHbIX
WHTEPECOR W noTtpednocTeii

BJIAACTD:

HaBbIKAMH UCTIONBL30BAHUS PA3JIMUHBIX
METOIOB W CPEACTB NO3HABATE/ILHOM Jesi-
TEbHOCTH

HABBIKAMH OLEHKHW Pe3yJiLTa-

TOB MO3HABATENILHOMN IEATENBHOCTH

1 YJIOBJIETBOPEHHs 00pazoBaTeNbHbIX HH-
TepecoB U notpedHocrei

TecTtoBble BOIpPO-
Chl

[MpakTuko-
OpPHEHTHPOBAHHOE
3ajaHue




OIIK-2

CrnocobeH ocy-
IECTBIATH OCHOB-
Hble (yHKLIHH
ynpaBJieHUs Ty-
PHCTCKOM aes-
TENBHOCTBIO

OI1K-2.1. Onpenenser uenm 1
BaziauM YNpaBleHHA CTPYKTYp-
HBIMH TIOJpa3/ICNIeHHAMH 00b-
EKTOB TYPUCTCKOI chepsl

3naem:

— OCHOBHBIE (JYHKLIMH YTIPABJIEHHA CTPYK-
TYPHBIMH MOAPA3AENEHHAMH 00bEKTOB TY-
PHCTCKOH cepsl.

Ymeem:

— ONpedeNATh LeMH H 3a1a4H yIpaBiaeHHs
CTPYKTYPHBIMH [OIpa3feleHuAMH 00beK-
TOB TYPHCTCKOH cepsl.

Bradeem:

— HABBIKAMH IMPHHATHA YIPAaBJICHYCCKHX
peleHui npu JOCTHKEHUH LENIEBBIX MMOKa-
3aTenell OeATeNnbHOCTU NoApa3ielieHui op-
raHu3aLHil TYPUCTCKOH chepsl.

OI1K-2.2. Ucronb3yeT 0CHOB-
HbBIE METO/IBI U MPHUEMBEI TIITaAHH-
pOBaHusA, OpraHu3aLuH1, KOOp-
MHUHALMH U KOHTPOJIS eATe b
HOCTH N0Apa3Jie/eHHi opraHu-
BaLuii TypHcTCKOH chepsi

3naem:

— OCHOBHbIE METOIbI ¥ TIPUEMBI TITAHHPOBA-
HUs, OpraHU3alMH, KOOPAHHALIMH U KOH-
TPOJIs AeATeNLHOCTH NoApa3aeNeHui opra-
HU3aLMH TYpUCTCKOI cdepbl.

Ymeem:

— IUIAHHPOBATH JIEATeNIbHOCTD, PECYPCHI
nojpasie/ieHui opraiu3aluil TYpHCTCKOH
cthepsi;

— OCYILIECTBJIATH KOOPAMHALMIO U KOHTPOJIb
JIeSTEIbHOCTH NOAPA3ACTIeHHI OpraHH3aLui
TYPHCTCKOI1 cepsl.

Bnaoeem:

— METOJaMH KOHTPOJIS U KOOPAHHALMH,
MOTHBALMK M CTUMYJIMPOBAHUS COTPYIHH-
KOB OpraHH3aLHii TYPHCTCKOII cepsl.

TectoBble BOIpPO-
CHI

CutyalMoHHbIE
3aJa4u

[TpakTuko-
OpUEHTHPOBAHHOE
3aJaHue

Hoxknan

IK-1

CnocobeH opranu-
30BBIBaThE paboTy
HUCTIOJTHHUTEJIEH,
NpHHHMATh pelle-
Hie 00 opraHuza-
LUHH TYPHCTCKOMH
NeATENbHOCTH

[MK-1.2. OcyuiecTBIsIET pyKo-
BOJCTBO TPYIOBBIM KOJIIEKTH-
BOM, X03AHCTBEHHbIMU U (H-
HAHCOBO-IKOHOMHYECKHMH
npoLeccaMy TYPUCTCKOI opra-
HU3aLHH.

3namo:

— OCHOBHBIE (DOPMBI U METO/IbI YIIpaBe-
HUSA U crioco0BI 0LleHKH 3 (HEeKTHBHOCTH
COTPYJHHUKOB TYPHCTCKOI OpraHu3aluni;

— OCHOBHbI€ HanpaBJIeHUs] KOHTPOJISA OTHe-
JIOB OpraHu3aluii TypHCTCKOi cepsil.
Ymems:

— pacnpenenaTh MOJHOMOYHS W OpraHH30-
BBIBATh MPOLIECC KOHTPOIA AEATENbHOCTH
nojpasieeH|il opraHu3ali TYpHCTCKOH
chepsl.

Bnadems:

— HaBbIKAMH OPraHH3aLUH U KOOPAMHALIMH
paboTbl UCTIONHUTENEN;

— HaBbIKAMH OpPraHH3aLUH KOHTPOJIsS 1
OLIEHKH 3(peKTUBHOCTH NeATENBHOCTH CO-
TPYIHUKOB M MOApa3ieNeHHH opraHu3aluii
TYPHCTCKO# cpepsl.

[1K-1.4. Mcnonb3yeT kpuTe-
pHH, IPaBWIIA [T IPUHATHA

y IpaBJIEHYECKHX PEILEHUH,
IMTOKYMEHTHpPYET YIpaBlieHYe-
CKHe pelIeHus 1 odecrieurBaeT
IMOKYyMeHTOOOOPOT B COOTBET-
CTBHH C HOpMAaTHBHBIMH TpE-
DOBAHHAMH.

3uamo:

— OCHOBHBIE CI10COOBI NPUHATHA YIIpaB-
JIEHYECKUX pELIeHHUH;

— KPUTEPHH U NPaBHa MPUHATHA YIIpaB-
JICHYCCKHX peuIEHHﬁ.

Yumemn:

— WUCI0JIb30BaTh B [IPAKTHYECKOH NeATEb-
HOCTH pa3jiHuHble CocoObl MPUHATHSA
yApaBieH4YECKUX pelleHui.

Bnaoemu:

— HaBbIKAMH [IPHHATHSA YIIPABIEHIECKHX
peleHui Npy MiIaHupoOBaHHH, OpraHH3a-
UMH, KOOPAHMHALIMH H KOHTPOJIE JIEATENIbHO-
CTH NMOJpa3JeNeH’H OpraHu3auMi TYpPUCT-
cKoii chepsl.

TectoBeie BOMpO-
Chl
CuTyaunoHHbIE
3amaun
[TpakTHkoO-
OPHEHTHPOBAHHOE
3ajaHue

Hoxnan

OruéT no npakTu-
4eCKOH NOAroTOB-
Ke




4. ObBbEM U CTPYKTYPA JUCHUHUITVIMHDBI

TpynoeMKoCTh IMCLUMILIMHBI COCTABIACT 4 3aUETHBIX euHuLL, 144 yaca

Temarnueckuii nian
(opma 00yueHust — 0O4HAA

KonTaktHas padoTa 00y- Dopmbl
HaloLLKMXCA ¢ nejarornye- TEKYILETO KOHTPO-
CKUM paDOTHHKOM JIS YCIeBaeMOCTH,
5 = thopma npomexy-
- = ] u
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Q [= = 2 2
oy - = 3 5 ® arrecrainu
No H / 5 z = ‘8 | €E
o auMeHOBaHUE TeM W/ WK pasfe- 2 2 3 = T ES (no cemecmpan)
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= = e < = (ST =T
© 5] = > T 3 8| o
= = 3] = QU O =
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- & = v O
= [=3 o =
3 8 g
a, ) =
= = o
] O0611as XapakTepHCTHKA YITPABJIEHHS. 3 1-2 4 4 4
PazBuTHE TEOPHH W TPAKTUKN Me-
HeKMEHTa
2 XapakTepHcTHKa BHYTpeHHell u 3 3 2 2 4
BHEUIHel cpellbl opraln3aunn cdepsl
FOCTENPUHMCTBA
3 OCHOBBI CTPaTErHYECKOr0 YIpagsJjie- 3 4 2 2 4
HUs. AHAJIN3 BHELIHEN CPejibl
4 [lpoekTpoBanue opranuzaumnn. Op- 3 5-6 4 4 4 Peiirhur-
raHU3aLUHOHHbBIE CTPYKTYPbI FOCTH- KOHTpOJbL Nol
HHYHBIX NPEANPHATHH
3 DyHKUHH MEHEIKMEHTA OpraHu3a- 3 7-8 4 4 4
LUt
6 @opmbl ynipaBaeHusa opralusaiiuii 3 19-10 4 4 2 4
cepnl rocTenprUUMcTRa
7 Bnacts 1 BausiHue. OCHOBBI Jaep- 30(11-12 4 4 4 Peitunr-
cTBa. YnpasJjieHne KoManoii KOHTPO/IL No2 |
8 PaszpaboTka u npunathe ynpasienue- | 3 |13-14| 4 4 4
CKHUX pelieHHi
9 VnpasneHue BpeMeHeM, JTuuHas 3(- 3 15 2 2 4
(heKTUBHOCTB
10 Ouenka W nokasareiau >PPeKTHBHO- 3 016-17] 4 4 4 4
CTH NeATENLHOCTH MOCTUHHUHOTO
| MPeANpPUsTHS
11 YupasiieHne H3MeHeHHaMU 3 18 2 2 ) Peittunr-
KOHTPOJIb No3
Beero 3a 3 cemecTp: 36 36 6 45 Dk3amen (27)
Hanuuwue B aucuunaune KIT/KP
HMToro no nHCUHIUIHHE 36 36 6 45 Dk3ameH (27)




Couepmam-ie JEeKNHOHHLIX 3aHATHH 10 AHCHHILIHHE

Tema 1. O0mas xapaxkrepucruka ynpapiennsi. Pazgurne Teopun M NpakTHKH Me-
He/ILKMEHTA

[TonsiTe MEHEKMEHTA U €ro POJIM B 00IIECTBEHHOM pa3sBUTHH. MeHe/DKMENT Kak Hayka u
Kak ocodasi npoeccHonaibias JesTeIbHOCTE. Oprann3anus Kak o0beKT ynpasieHus. OCHOBHbIE
dyuxiu MeHepxmenTa. [onsitue 00 ypoBHsix yiipaBiieHus. BepTHKaIbHOE H FTOPH30HTAJIBHOE pas-
JeNeHHe Tpyaa B Menemimente. Habikn Menebkepa. Hoele kommeTeHun MeneLKepos. Poim
MeHepkepa. Opranus3anoHHbie pe3yibTartbl — d(M(EKTHBHOCTb, KOHKYPEHTHOE I[IPCHMYIICCTBO,
yrpasienueckoe pentenue. ColnaibHas 3HaYMMOCTh MeHepkMeHTa. PazBuTue npodeccHonansHoro
merermenta B Pocciu. CoBpeMeHHBIE MPoOIeMbl YIPABICHHS.

Ynpagsiendeckue peBomoiuy. [Iperocbuiki BO3HUKHOBEHHS HAYyYHBIX TCOPHI B ylpaBsiie-
uun, Illkona HayuHoro ynpasiends. AJMHHHCTPaTHBHAS (KJIACCHUECKas) 1IKOJAa MEHC/KMCHTA.
[[lkona uwenoBeueckux otuHoetui. Teopust coumasnbHbix cucrtem. lllkona nayku ynpasienust.
[ToJix0/ibl B MEHE/DKMEHTE (KOJHYECTBEHHBIH MOJAXOM, CHCTEMHBIH I0JIX0/, CHTYallHOHHBIH 10/1-
X0J1). AMepUKaHcKasi MoJielib MeHe pkMeHTa. OcoOCHHOCTH STIOHCKOH MOIeIH MeHeLKMenTa. Oco-
OEHHOCTH 3aI1a/IHOEBPOIEHCKONH MOJIEM MEHE/DKMEHTA.

Tema 2. XapakTepHcTHKA BHYTPeHHel U BHenIHel cpe/ibl opranusauuu cdepol rocre-
HPHHMCTBA

Ionsitue BuyTtpenneil cpepl opranuzainn. OCHOBHBIE BHYTPEHHUC MCPEMCHHBIC OpraHH-
3aiuu chepbl FOCTENPHUUMCTRA: e, CTPYKTYPa, 3aauy, TEXHOJIOIMHU, nepconall. B3auMocssh
BHYTPEHHHX IepeMeHHbIX. Oprann3alionible KOMMYHHKaLKU. [TonsTHe Oprann3aioHioNn Kyib-
TYpBl U €€ BIIMAHME HA BHYTPEHHIOIO CPe/ly OpraHH3aliH.

Buemmnss cpena opranuzaiiy Posib (akTopoB BHELIHEH cpelibl B YIIPABJICHHH COBPCMCH-
HBIMM OpranuzauusMu cepsl roctenpuimMcersa. CTpykTypa BHemnel cpeapl. llepementbie cpeibl
KOCBEHHOI'O BO3JIeHCTBUS (MAKpOCpe/Ibl) U MPSIMOro BO3AEHCTBHS (MUKpOCpe/ibl). Bretue 3ant-
TepecOBaHHBIE TPYMNMBL JTHKAa OW3Heca, collMalibHasg OTBETCTBCHHOCTh W BHEIHss pEryTallks
(pupMmBlL.

Tema 3. OCHOBBI CTPATErHYECKOI'0 YIPABJICHUSI. AHAJIM3 BHCIIHEH CPe/ibl

[Tonsitre crpatervu. lloHsiTue KOHKYPEHTHOTO MpeuMyliecTsa. Muccus oprainusaiiu 1 ce
npeanasnadenue. llenn opranuzannu: wepapxus ¥ OcHOBHBIC Xapakrtepuctuku. Konuenus crpa-
TETHYECKOT0 IJIAHUPOBAHUS: CYIIHOCTh H OrpaHHYCHHS.

BazoBble METO/BI CTPATErHYeCKOro aHajiu3a: aHajlu3 M OlleHKa BHelnHeH cpeiabl — PEST-
aHajiu3, anaiu3 BHYTPEHHUX CHIBHBIX M caa0bix cTopon opranusaiun — SWOT-ananus, ananms
OTpAcleBOH CPeJibl ¢ MOMOIIBIO METOJIA MTH cuil kKonkypenuun M.Iloprepa. ®opmyiuposanue
CTpaTerHy Ha YpoBHE M0pa3jiesieHuii n GyHKIHOHAILHOM YPOBHE. BbIlojiHEHHE W OlleHKa cTpare-
ruu. Konuerus OcHUMapKkuira u ee npuMeHenne B cpepe rocTenpuumMcTRa.

Tema 4. [lpoexkrupopanue opranuzanun. OpraHu3alMoOHHbIE CTPYKTYPbI FOCTHHHY-
HbIX NIPeANPHATHI

Cyts 1 copepikanne (QyHKIHH opranuzanuu. [onatus: peneruposanue, moJHOMOMHS, OT-
BETCTBEHHOCTh. (PaKTOPL! IPOCKTHPOBAHMS OPraHU3alliy: BHELIHSS Cpejla, TEXHOI0rus padoThbl,
crTpaTertueckuil BLIOOP. DIIEMEHTBbI IPOCKTHPOBAHKS OPraHU3alliu: pa3JIejieHHe Tpy/la U CliciHa-
NU3alMs; JellapTaMeHTau3alis U KOOIICPAIlHs: CBSI3H B OpraHu3alMi W KOOp/IMHalMs; Macurrad
VIIPABJISIEMOCTH W KOHTPOJISl; HCpapXHsl B OPraHu3alMy U €€ 3BCHHOCTD, UCHTPAIN3AIMNA U JICHCH-
Tpanmzaiys; qudepeHimanns ¥ HHTErpaius. JBOJIOIHs OpraHu3aluOHHBIX CTPYKTYp. Jlenapra-
MeHTanu3anus. Jluneiino-mraduas crpykrypa. OyHkiMoHadbHas CTPyKTypa. JluBu3noHabHAs
CTPYKTYpa Kak OpraHusaiuoinias uHHoBaius. Marpuunas ctpykrypa. Coepementbie (GopmMbl W
TEXHOJIOTHH YIIPABJICHHS TOCTHHHYHBIM MpepHsiTHeM. OCHOBHBIE C/TY)KObI TOCTHHHILBI.

Tema 5. ®yHKIHH MEHE/IKMEHTAa OPranH3alui

[TonsiTHe ¥ XapakTepuCcTHKA YIPaBIeHYECKHX (YHKIMHA: IIAHUPOBAHKUE, OpraHUu3alusl, MO-
TUBALMS, KOOPAMHALMS U KOHTPOJIb. KoHllenuusg MoTuBauuu. TpaJMIIMOHHEIC 1TOJIXO/Ibl K MOTHBA-



. MoTtuBanus u ctumysauposanue. [Housitue norpebHoctel u ux paznosuanoctei. Ilenxosnoru-
YECKHE OCHOBBI I1POLIECCa MOTHBAILHH.

KoHTpoiib, €ro MecTo M 3naueHne B pajay (PYHKIMA yipaBienus. JTalibl [polecca KOHTPo-
nst. Bujibl KOHTpPOJIst: npe/iBapUTe/IbHBIH, TCKYIIHH W 3aKIIOUHTEIbHBIH. blopokpaTHueckuii u Jie-
IIEHTPATH30BaHHBIH KOHTPOJb. Beeobuee yupasienue kavecrsom (TQM).

Posb koMMyHHKaIUi B mpoliecce yrpasieHus. CHCTeMa KOMMYHUKAlMH B OpraHu3aliu:
MEKIly OpraHusaiuei u ee cpejloi, MeXLy YPOBHIMH U 110/1pa3JIC/ICHUSIME, MEXIY PYKOBOJMUTE/IEM
i nojurHennbiMi, Ciayxn kak HeopmambHas HHGOPMALMOHHAS CHUCTEMA. DJIEMEHTHI M OTallbl
KOMMYHHUKALIMOHHOIO [1poleccea.

Tema 6. @opmbl yuipapjieHusi opranusaiuii cgepbl rocTeNPHAMCTBA

Vrpasienue 110 KOHTPAKTY, YIpapienue uepes Jorogop (ppaHuai3uura, yrpapieHue 1o J1o-
rOBOPY apeH/ibl, He3aBUCUMOE yiipaslicHue. OcoOCHHOCTH, IPEUMYLIECTBA H HEJOCTATKH Pa3jiny-
HBIX (DOPM YIIpaBJICHHS FOCTUHHYHBIMH [IPeNpUsiTUsIMU. OCHOBHBIE (POPMBbI OIIATHI TPY14.

Tema 7. Baacrs n Bansnie. OcHOBBI THAEPCTBA. YIIpaB/IieHHe KOMAH/10H

[TousTus BacTit U BausHus, MeTouHHKY BIAcTH B opraHu3alnu. MopMbl BJIACTH W BJIHSI-
HHSI: BIIACTh, OCHOBAHHAs Ha IIPUHYKICHUH; BJIACTb, OCHOBAHHAS HA BO3HAIPAXKICHWH, TpaJIHIH-
OHHast (JIETMTHMHAasl) BJIACTh, TAJOHHAs (Xapu3MaTHyeckas) BJIAacThb; IKCIEPTHAs BJIACThH, BJIACTH
MH(OpMAaLMK; BJIACTh CBSA3EH.

[Ipuposa, onpejieiieHue U cojiepKaue HoHsITHst Jujacpetsa. JInaepeTso u ynpasienue. Jln-
JIEPCTBO M JIeJIerHpoBaHue 1osiHoMounii. Teopun smaepekux kauecTs. CTHIIM yHPABIEHUS.

Posib muzepa B 5>(pPeKTHBHOCTH YIIPABJICHUS KOMaH/I0H. JTalnbl (JOPMHUPOBAHUS U PA3BUTHS
KoManbl. KomMaHHbie pojin.

Tema 8. Pazpaborka u npuHsiTHe YIPaBJIeHYCCKHX PelIeHHI

[lpupona mpouecca HpUHATHS pelieHuii. YmnpapieHueckas npobdnema. Knaccudukaius
VIIpaBICHUECKUX pelieHnid. Mojieau npuisaTas petenus. VHausuayaibHbie CTHIIH IPUHATHS pe-
HIEHUs. DTallbl IPUHATHS PALHMOHAIBHOTO petiieHus, MeToibl IPHHITHS 0 000CHOBAHUS PELICHHH.
[ToOysk/ienne coTpyAHHKOB K MPUHATHIO YITPABIEHUECKHX PCIICHHH.

Tema 9. YnpaJiieHue BpemMenem, Juunas dQpPpekTaBHOCTL

Yopapiende BpeMeHeM © JdHas J((QEKTUBHOCTh PYKOBOAMTENS. TEXHHKH TaiM-
MeHe/KMeHTa. XapaKkTepHCTHKA METO/I0B [IJIaHHPOBAHUA.

Tema 10. Ouenka u nokazaresn YPPeKTHBHOCTH JAESITEILHOCTH NOCTHHHYHOTO Mpe-
NpHSITHSE

Hanpagsienus: oleHKd (pyHKIIHONHPOBAHHS TOCTHHHYHOIO KoMmIuiekca. [lokaszarei passu-
s cepbl FOCTUIHYHBIX YCIyr v dddexTuBHocTH padoTsl. Ouenka nokasaresied o0bema rocTu-
HHYHBIX YCIIYT, COCTOSIHHS, Pa3BUTHS ¥ MHTEHCHBHOCTH MCIIOJIL30BAHHS PECYPCHOI0 MOTeHIMalIa
chepbl FOCTHHHYHBIX YCIJIYT, (PUHAICOBOTO COCTOSHHSA TOCTHHHYHBIX IPEIITIPHSITHH.

OcnoBHble Nokazaten sGPexTuBiocTd, X pacuet H obocnoBanne: Room Revenue, Occu-
pancy, ADR (Average daily room rate), RevPAR (Revenue per available room per day), RevPAC
(Revenue per Available Customer), Double Occupancy, od1iiee KOTHYECTBO KIHEHTOB FOCTHHHUILE,
KOJIMYCCTBO HOYEBOK, Cpe/aAHAA 11POAOJIKHTC/ILHOCTD [Ipﬁ‘ﬁb!BﬂHPﬁﬂ KIIMCHTOB B 'OCTHHHLIC K JIP.

Tema 11. YnpapiieHne HaMeHeHusIMH

OpranusaiodHble U3MCHEHHS M Pa3BUTHE: NPUPOJIA Ipolecca H3MEHEHHH, oprann3aius
MPOBEJICHHs] U3MECHCHHIH, BHEAPECHHE H3MEHEHHH  COIPOTUBIICHUC U3MCHCHHSIM.

COJICP}KE‘HHE NpaAKTHYECCKUX 3AHATHIL 0 AHCHHILIHITE

Tema 1. Obmas xapakTtepucTuka ynpagpienus. Pasparune Teopud n npakTHKH Me-
HECAAKMCHTA

MeneKMenT Kak BceoOlas vejoBeveckas JiesaTe/plocTh. [Ipejimer nayku yrpabicims.
CyOnekT n 00beKkT yrpapienusi. CpaBHUTCIBHBIH aHAIN3 aMEPUKAHCKOH. SIMTOHCKOH M 3araj/IHoCB-
poreiickoil Mozeneil menepkmenta. OyHKIMH, PO M HABBIKK pyKoBoauTels. Paspadorarh
obocHOBATh MOJI€/Ib JIMYHBIX M JCJIOBBIX Ka4eCTB, KOTOPLIMH JIOJIKCH 06na11a’rb COBpGMCHHbIﬁ py-



KOBO/IMTEIIb. BhinonnnTk 3ajanue «@yukiuu meneokepay. Pemnts keiic «Pabota ne juig cinabo-
HEPBHBIXY.

Dopma 3ansmus — yemiwlii 0npoc, OOKIA0b! 6 GUOE NPE3CHMAYUL, CUMYAYUOHHbIE 3AOANUS.

Tema 2. XapakTepHCeTHKA BHYTPeHHel 0 BHemHell cpebl opranusanuu cdepbl rocre-
NPHHMCTBA

MHKpo- U MakpoOKpy:KeHue opranusaiuu. OpraHu3alHoHHas KyJbTypa KomnaHuu. Kop-
[OpaTHBHAS CONMAJIbHAS OTBETCTBCHHOCTD, TCOPUS CTEHKXOJIEPOB. 3HAYEHHE U OlIEHKA COLHallb-
HBIX IPOrPamMM KOMIaHuu. Petnts Keic « 1o npas/jiHuk Kakoi-to». OnpeaennTs GakTopbl BHENI-
Hell W BHyTpeHHEH cpeibl, okaspiBatome piusuue Ha ['K «Buagumupy, Iapk-orens «Bosnecen-
ckas ciodojan, [lapk-otens «J{obporpamy U ApyruX roCTHHHYHBIX IIPEATIPUSITHH.

Dopma 3anamust — yenmuolii onpoc, QOKIAObLL 8 GUOE NPE3CHMAYUL, CUMYAYUOHNbLIC 3UOUAHUS

Tema 3. OCHOBBI CTPATErHYECKOr0 YIPABJAeHHsI. AHAJIH3 BHEMIHEH ¢cpe/ibl

Muccust, BUAEHHE, [IeJIM W IIEHHOCTH Opranu3alii. Y poBHH CTpaTErMH Oprauusaiuy. Ama-
JIM3 BJIMSHHA MHKPO- W MakpOOKPYKEHHs Ha Opranusanuio. TeXHOJIOrHs MOCTAHOBKH [elieH
SMART. Pemuts keiic «Bxoxaenne pupmbl «Maka0HaIIC» Ha COBETCKHIl pblHOK». Mcenosb3ys
TeXHUKY moctaHoBkH 1eined SMART, cdopmynpoBaTh cBOIO JHUHYIO H HPO(ECCHOHATBHYIO 11~
1. Paspaborarh «j1epeBo 1elieidy, HCIob3ys cBOIO MpodeccuoHanbHyio SMART-1ess.

Dopyia sansmust — YCmubLil OnPoc, OOKIA0bL 6 GUAE NPE3CHMUUT, CLUMYAYUOHIIBIE 3A0AH U

Tema 4. lpoekrupoanue opranusanun. Oprann3anHoHHbBIC CTPYKTYPbI TOCTHHIY-
HBIX NpeANPHITHI

Turbl OpraHu3alMOHHBIX CTPYKTYp. JlejerupoBaHue, MOJHOMOYMS H OTBCTCTBEHHOCTh.
OcoOEHHOCTH NPOEKTHPOBAHUS OpraHu3alud B poccHilckux komnaHusax. COCTaBHUTH CTPYKTYpY
yrpasienus 'K «Biagumupy, [apk-orens «Bosnecenckas ciodonar, Hapk-orens «Jlobporpai» u
JAPYTHX TOCTHHHYHBIX [IPEIPHITHA.

Dopma 3ansmust — yemiblil Onpoc, QOKIAObL 6 GUOE NPE3CHIMAYUL, CUMYAYUONITBLC 340N

Tema 5. @yHKIHH MeHEUKMENTA OPraHu3anni

[ToTpeGHOCTH, MOTHBBI, CTUMYJIbl, BO3HAIPaKICHUs. BHALI MOPAJIbHOTO H YKOHOMHUCCKOrO
cTumyanpoBanus. Pewnts keifc «Pacnpenenenue naudasoi», «Jlodpoe cinoso u ...». Onucars cu-
Tyalu#, B KOTOPBIX CErojIHsI MOKHO 3()(PEKTUBHO HCIIONIL30BATh MOTHBAIMIO «KHYTA W IPSHUKAY.
BriOparhk cuTyalnio, B KOTopoi Tpedyercss MOTHBAIlMs, W NOKA3aTh MMOC/IC/I0BATE/IbHO, 1ar 3a lia-
rom, kak B Heil Oyner paborats Mozens lloprepa-Jloynepa. Metounl u npuembl TQM. Henospso-
BAHHE HHCTPYMEHTOB OIIEPaTUBHOIO KOHTPOJs (ABC-ananus).

Dopma 3anamust — Yemisill ORPoOC, OOKIAObL & GUOE NPe3eHMAyull, CUMyayuONIbIe 3a0aHUs

Tema 6. @opmbl yupasjienusi Oprauusanuil cgepobl rocTenpHIMCTBA

PaceMoTpenne 0coOeHHOCTEl, IIPEMMYIIECTB M HEIOCTATKOB Pa3jiMiuHbIX (hOpM yIpaB/ICHHS
FOCTHHHUHBIMH npenpustiamu Ha npumepe 'K « AMAKC-3on0toe Konbior, [apk-oreis «Bos-
Hecenckas cioboaa», [apk-orenst «Jlodporpan» U APYrHX FrOCTHHHYHBIX [IPEATIPHATHA.

Dopma 3ansmus — YCmiuwlil ORpoc, QOKIAObL 6 GUOC NPE3EHMAYULL, CUNYAYUONHbIE 3A0AHUSL

Tema 7. Baacrs 1 siausiine. OcHOBBI JIWIepeTBa. Ypasjienne KOMaH/10kH

Hccnenosanus Panpda Crorpmuia 1 Yoppena bennuca. KoHUENUUKY JIMIACPCKOTO NoBe/ie-
nus. Tpu ctuna pykosoactsa K. Jlesuna. Cucremot ynpasiienus P. Jlaiikepra. Mecaenosanus Mn-
YUIaHCKOro YHHBEpeHTeTa. MecenoBanus ynusepeurtera wrata Oraio. YiipasiacHueckas peterka
Bieiika 1 Moyrona. Konuenuus sozHarpaxicHusi 1 HakasaHus. 3amenutenu jmaepersa. Curya-
HHOHHbIC MoOJen auaepetsa. Mojens Tannenbdayma-1Imunra. Mogens ®@uuiepa. Mojeib «11yTh-
nedab» Murtuenta u Xaysa. Mosens Xepewn u buaniapa. Mozeas Cruncona-Jlxoncona. CpaBHu-
TeJIbHBIH aHalM3 CUTYAUMOHHBIX Mojiesied miaepetsa. CHTYallMOHHBIA aHajin3 Xapakrepa s pek-
tuBHOro amjaepa. Konuenuus arpubytusHoro jmaepersa. KoHuenuus xapu3MaTHICCKoro Jimjiep-
cra. Konuenuus npeobpasyiomiero (tpancopMHpPYIOLICro) JTHAEPCTBA WIIH JIMJICPCTBA JUTS U3MEe-
HEHHH.

Dopma 3ansmust — YCmubLil Onpoc, OOKIAObI 6 GUOE NPE3EHMAYULL, CUMYAYUOHHbIE 3UOUHUS



Tema 8. Pazpaborka v IpUHATHE YHPABJICHYECKHUX PeLIeHHE

Yernipe mara Metoanku [Ipunstus Pewennii. Onenka puckoB H HEONPEICICHHOCTEH T1pH
npustiy pemiennii. Onenka >GQEKTUBHOCTH MPUHSATHS YIPABICHUECKUX pellleHHi. PemuTh Keie
«Texnuka npumenenuss Meroyuuku [lpunsitust Pemienuiiy. PaspaboTath ynpasieHveckoe peleHue
10 COBEPLIEHCTBOBAHUIO JIEATEIBHOCTH HA IPUMEPE FOCTUHUYHOTO [IPEIIIPHATHS.

Dopya 3anamuis — YemHslil Onpoc, QOKIAObL 6 GUOE NPe3eHMAlUIL, CUMYAYUOHHBLE 3A0aHUS

Tema 9. Ynpagienne gpemenem, auunast 3QpQpeKTHBHOCTD

Yupasienue BpemeneM W Jinunas d(PQCKTHBHOCTE  pykoBoauTens. Texnuku raiim-
MeHE/DKMEHTa. XapaKkTepHCTHKA METO/10B NtaHuposanus. Jlesosas urpa «llnanuposanue JiHs».

Dopya 3ausmuis — yemublil Onpoc, OOKIA0LL 6 GUOe NPEe3EHMAYUL, CUMYAYUOHHbBLE 340U

Tema 10. Onenka u noxkazarean YPPeKTHBHOCTH AeATETLHOCTH FTOCTHHHYHOTIO Mpe/l-
npusiTHs

MakTopbl, onpenesionre ek TuBHOCTL yrpapienus. Onenka u perynuposanne sddex-
THBHOCTH MeHe ukMeHTa, Pojib mepcoHasa ynpasjieHusi B yclelmiHoM Mene/ukmente. [pounrars
OZIHY M3 MPEJUIOKCHHBIX KHUI (MJIM KHULY 110 COOCTBEHHOMY BBIOOpY) H paccKaszarh O Hpe/IcTan-
JICHHOM B HEH OIbITE yIIpaBJieHUs KOMITaHUCH:

Bexap I Jleno ne B koe: Koproparusuas kysbrypa Starbucks. — M., 2011,

Bpaucon P. Tepsist neunnocts. ABroduorpadus. — M., 2007.

Baamuc 3., Cvuum b, Buznec-nyts: Yahoo! Cekperbl caMoii nonyaspHoi B MHPE HHTCPHET-
Kommanuu. — M., 2003.

Tepcmuep JI. KTo ckazan, 4ro CJIOHbI He yMelOT TanueBaTh? Bo3poiacHue Kopropaiiu
IBM: B3risir u3nytpu. — M., 2003.

Jlopoxoe P. Unusapkun u «K». Jlyxuukn — nonjgon, wim [lyTs renuansHoro Toprosia. —
M., 2011

Tunvros O. 51 Takoi kak ce. — M., 2011.

Yonmon C., Xeiou Jlowc. Cnenano B Amepuike. Kax s coznan Wal-Mart. — M., 2009,

@opo I Most %u3HB, MOH JocTHKeHUS. — ExatepunOypr, 2003.

Hroxka JI. Kappepa menepkepa. — Tosbsrra, 1995,

PacueT OCHOBHBIX [10Ka3aTeJH (PPEeKTHBHOCTH MOCTHHHUHOrO npejunpuaTis: Room Reve-
nue, Occupancy, ADR (Average daily room rate), RevPAR (Revenue per available room per day),
RevPAC (Revenue per Available Customer), Double Occupancy, odiiee KOJIHYECTBO KIHCHTOB
FOCTHHMILE, KOJIMUECTBO HOYEBOK, CPEJIHSISH [1PO/IOJIKHTC/IBHOCT TPeOBIBAN KIMCHTOB B IOCTH-
HHLE U JIP.

Dopya 3auamust — Yemnbiil onpoc, OOKIAObL 6 Guoe NPE3eHMAayUll, CUMyayuoHHble 3a0anusl,
pewtenie 3aoay

Tema 11. Yopasiaenue H3MeHeHHAMH

YrpapiaeHue U3MEHEHHSMH B Opralu3allli. YIIpapJIeHHWE HHHOBAIMAMH B OPraHH3allMy.
Pemuth Keiic «Jlecats 3anoseseit Gosbiux rpeodpazosanuii», «[lnara 3a poct». Tect na ymenue
IPaBHJIHO U CBOCBPEMEHHO pearpoBaTh Ha HOBIIECTBA.

G’J()]J.n-rcz SUAHANTUA —y(l'l??h'blf:l onpoc, QORIUDbL 8 BUOC npea’eumawml CUMydyuoHHtble 30U

5. OHEHOYHBIE CPEJCTBA JUISI TEKYIIEINO KOHTPOJIA YCIIEBAEMOCTH,
I[IPOMEKYTOYHON ATTECTALIMHU I10 UTOI'AM OCBOEHUS IUCHUTTIJIMHBI U
YYEBHO-METO/IMYECKOE OBECIIEYEHHUE CAMOCTOSITEJbHON PABOTbI
CTYAEHTOB

5.1. Texymmii KOHTPOJIb YCIIEBACMOCTH.

Texymuii KOHTPOIbL YCIEBAEMOCTH 110 JIMCIUIUIHHE «MeHe/DKMenT opranusauui chepbl
YCIIYr» IPOBOAMTES B (DOPME PeHTHHI-KOHTPOJISt TPH pas3a B ceMecTp. THIIOBBIC TECTOBBIC BOTIPOCHI,
IPAKTHKO-OPHEHTHPOBAHHBIC 3a/laHUsl M 3a/1a4M JUIA TEKYIEro KOHTPOJIs IPHUBC/ICHBI HHIKE.

Peiitunr-konrpoin Nel
1. KTo B opranu3aiyu OTHOCHTCS K CJIE/IYIONIMM YIPABICHYECKHM YPOBHSM (J0JGKHOCTH)?
Crparernueckuii ypoBeHb




KoopauHauoHHbIH ypoBeHb
OnepaTuBHBIH ypOBEHD
2. Tlonnblil 1HK1 00CHYIKUBAHHUS B MHJYCTPUH [OCTEPHUMCTBA HAUMHACTCS C Hepmeou KOH-
CYJLTAIMH CIIC 70 OPOHHPOBAHHS HOMEpa W IpojoJpKaeTes nociie Beie3ja rocts. [lepeunciure
MEPOIPHSITHS, KOTOPBIE MOTYT OBITH PeaM30Balbl TTOCTIC BBIE3/1a FOCTS M3 FOCTHHHUILI B (hopmate
oOpaTHOMH CBA3M.
3. [Moxunas jpama, Beerzia v Besjie MyTEIeCTBYET TOJIBKO CO CBOEH MalleHbKOH coDaukoi, a Takike
UTaeTcs BMeCTe ¢ Hell B obniecTBeHHBIX MecTax. He nmpoungopMupoBaB aiMUHUCTPALHIO TOCTH-
HMLBL O TOM, uTO Oe3 co0aku OHa HUKY/Ja HE XOJHMT, Ha npoch0y He Oparh codaky B pectopaH, Mo-
naet xainody. [peyioxkuTe BapuaHThl peleH!s KOH(DIUKTHOH CHTYaLHH.
4. Chopmynupyiite TpeOOBaHMS K OCHOBHBIM YIPABICHYECKMM HABBIKAM W XapaKTEPHUCTHKAM,
NPEABABISICMBIM K MEHEJDKEPY JIMHEHHOIO YPOBHS (PYKOBOJIMTEIL OTICIIA).
5. llpeumyuecrBa JMHEHHON Opranu3alHonHON KYJIbTYPbI:
OnepaTHBHOCTD B IPUHATHH pELIEHHH
CornacoBaHHOCTb JCHCTBHII UCIIONHUTENIEH
YeTkas cucTeMa B3aMMHBIX CBSI3eH
SlcHO BhIpakeHHast THYHASL OTBETCTBEHHOCTD PYKOBOJIHTE]S
Huuero u3 nepeyuciennoro
| Bce 13 nepevuciieHHOTO
6. YnpasieHue, pealn3yioliee CynecTBYIOMNI TeKyIHH MOTEHIMall TOCTUHHII B IIPHOBUIL ITO:
(] Crparervueckoe ylpasJjeHHe

(1 OnepaTUBHOE yIIpaBJIeHHE
3 BmGepu re OCHOBHbBIC (DYHKIIUU YIIPABICHUS:
Koopaunaims
Perynuposanue
[lnanupoBanue
Yuer
Opranusanus npoIeccoB
| Motuanus
1 Konrpoib
8. CtpaTeruu, siBJAsIONIMECS OOIMMHE IS BCEH FOCTHHUYHON OpraHH3ailiy 3T0:

" OyHKUUOHAIBHBIE CTPATErHH

"1 KopropatusHble cTpaTeriu

Crparerds 110 HapaBICHUAM JIEATEIBHOCTH TOCTHHHILbI

9. KinouesbiM (pakTopoM B JIIOO0H MOJCIH YIIPABJICHHS SIBJISIFOTCSI:

Ll monm

] cpeacrsa IPOU3BOICTBA
(uHaHCHI
| cTpyKTypa ynpaplieHus
AKME DJIEMENTBI 00pa3yioT Cpe/ly NMPSMOro BJIMSIHUS Ha OpraHU3aImIo?
MOJIMTUYECKAs CHTYaIlHs
KOHKYPEHTBI
MOCTABIIUKY

] I I

N O

B

7: [

10,

O

_1
[l pa3BUTHE TEXHMKH W TEXHOJIOTHH

1. Llenbto miIaHUPOBAHMS JIEATEBLHOCTH OPraHu3alluy sIBJISIETCS
[l obocHoBanue 3aTpar
] obocHOBaHUE CPOKOB

OIpeJle/ICHHE LIeJIEH, CHII U CPE/ICTB

000CHOBAaHME YUCIEHHOCTH PAOOTHHKOB

12, OnnaTa TpyJia B 3aBUCUMOCTH OT CTa)ka XapakrepHa JUis:



" SInoHCKOH MOJIENH yIipaBJIeHHs IEPCOHATIOM
[l AMepHKaHCKOH MOJIe/IN YIIpaBJICHUs IEPCOHATIOM
[1  Poccuiicko#t MoJie/I yIpaBlIeHHs TIEPCOHATIOM
13. AAMHHHCTPATUBHBIC MCTO/1bI YIIPABJICHHS 1IEPCOHAIIOM OCHOBBIBAIOTCS Ha:
[l Buiactu, Mcuuiinie, UMEIOT NpsAMOH xapakTep BO3J1eHCTBHS
[l Mcnonp3oBaHHH H5KOHOMHUUYECKHUX HHTEPECOB PAOOTHUKOB
[l Menoap30BaHUH MOPAJILHOTO BO3AEHCTBHSA
14. Yem omacHo ype3MepHOe UHCIO MOTUHHEHHBIX?
L] morepe ynpapisieMOCTH KOJIJICKTHBA
[l pazpacraHueM OI0pOKpaTHUYECKOro arniapara
[0  nybaupoBanuc ycHJIHH
(] Bce nepeunciieHHOE
15. Yro ne BxoauT B nupamuty norpednocrei A.Macnoy?
[] notpeOHOCTh B PUHAJUICIKHOCTH
Ll 1noTpedHOCTb B CAMOBBIPAKEHHH
) noTpedHOCTHL BO BIACTH
[l nmorpebHOCTH B Oe3011acHOCTH
16. Kakue nepeMeHHbIe He BXOJAT B MOJIE/L TeoprHu okuanuii B.Bpyma (Beibepure He menee
JIBYX BapHaHTOB OTBETa)?
Ul cnpaBeUIMBOCTb BO3HAIPaKICHUS
"] 3HAYUMOCTBH I10JIYYEHHOI'0 BO3HATPAXK/ICHHS
O)KHJIAHHUS B OTHOLLICHHUH Pe3yJILTATOB padoThl

BOCIIPUSITHE POJIH

O Ord

Peiirunr-konrpoun Ne2

1. Menejpkep BBITOJHWII B NIpolie/iem Mecsie miaad npoaax Ha 107 %. Ero oknan cocras-
asier 20 000 py6uneii. Paboruuky yeranosiiena npemus B pazmepe 15 % oT oksiajia 3a BbIIOJIHEHHE
miaHa npojax v 1 % oT okJiajia 3a Ka) bl [POLEHT epeBbIoIHeH s 1aHa. Onpejienure pasmep
3apaboTHOH MIaThl MEHEDKepa 3a MPOoLIe/ N MeCsIL.

2. I'ocTHHHYHOE TIPEANPUATHE COCTOHT M3 YIpaBJsdolero, Oyxranrepa, AByX aIMHHHCTpa-
TOPOB H FOPHHYHOM. B 3aBHCHMOCTH OT 3HAYMMOCTH padOThl M CTEIIEHH OTBETCTBEHHOCTH padoT-
HHKaM TIPUCBOCHBI KOd(BHIHEHTHI Tpy10Boro yuactus (tabiuua). 3a npomeunuil mecsn Qo
omnatel Tpyaa coctasun 120 000 py6neit. [To pesynbratam padoTsl 3a mecsll paboTHukam ObIIH
YCTAHORBJICHBI MONPaBkK K kodpduuuentam (tadimiua). Onpenenure pasmep 3apadOTHOH [1aThl
COTPY/IHHKOB 32 IPOIIEIIHI Mecsll.

Corpynnuku | Koapumment | Koppektuposka ko3 duin- Pasmep jdpa60 rHOM
TPYJIOBOIO CHTA 110 pe3ynpTaTtaM (hakTu- miarsl, pyo.
YUACTHSI yeckoit paboTel B IpoLIE/I-
N [ICM MCCLIC
| | Yupasisiomuii 5 -0,5
2 | byxrantep 4,5 -0,5
3 | AAIMHHHCTpATOp 4,0 0,5 o
4 | 'opHuuHas 3.0 - -0,5

3. Yacosas tapudHas craBka cocrasisier 350 pyOueii. dakTuuecku oTpadoTaHO PabOTHHKOM
40 yacos. PaccunTaiite 3apnnaty padoTHHKA.

4. Jluesnas tapu(Has cTaBka coctapiser 275 pybned. daxrudyecku orpadorano 13 amnei
Paccuunraiite 3apruiaty paboTHuka.

5. Mecsunas tapugnast crapka padoruuka cocrasiisser 13500 pybueii. Ha npeanpusitun jei-
CTBYET MOJIOKEHHE O HAYMCIIEHHH CTUMYJIMPYIOUIMX BBIIUIAT, [JI€ MIPEAYCMOTPEHO, YTO 38 SKOHO-
MHIO MaTEepHaJIOB Hauuc/seTces npemust B pazmepe 25% 0T COKOHOMIICHHOH CyMMBbI. Onpe/ieuTe



NOJHBIH 3apaboToK pabOTHHKA, €C/IM M3BECTHO, 4TO OH OTpaboTal MOJIHLIE MeCsll U COKOHOMMII
marepuaios na 8 000 pyOueii.
6. KOH rpoJib Kak QyHKIHS yripaBiaeHus npejrosaraet (Bpidepure He MeHee JIBYX BaAPHAHTOB) ..
MEpOIPUATHS 110 KOPPEKTHPOBKE JACATC/ILIOCTH pabOTHHKOB
[l pacripejieficHHe pecypcoB KOMIIAHUH
] mpoBepKy COOTBETCTBHs (PAKTHUECKUX COOBITHIH 3arlaHHPOBaHHBIM
Olpe/ie/IcHUE [IeJICH KOMITAHHH
7. K xakol pasHOBHJIHOCTH KOMMYHHKAIIMH MOKHO OTHECTH ITOPYYEHHE CO CTOPOHBI CTApUIero ajl-
muHucTparopa CITuP agmunucTparopy?
BOCXO/1111as1 KOMMYHHKalHsI
FOPU30HTAIbHASA KOMMYHHKaIIHU
HUCXOSIIIAsi KOMMYHHKaIIHS
8. Llenbio rmianupoBanust JACsTeIbHOCTH OPranu3alum SBISCTCs
L] obocHoBanue 3aTpar
0bocHOBaHKE CPOKOB
[ onpejesieHue nenei, CHil 1 cpejicTB
'l obocHOBaHHE YHCIEHHOCTH PabOTHUKOB
9. B 4eM OCHOBHOE OTJIHUHE [PEJABAPHTENBHOIO, TEKYIIEIO M 3aKIHOUUTEIBHOIO KOHTPOJIst?
1 B oObeme
" BO BPEMEHH OCYLIECTBICHHS
[l B MeTozax
"1 B oObeMe M MeTO/1ax
10. Ilo xakuM KpUTEpHSM YCTAHABJIHBACTCS IPHOPHUTETHOCTD 3a/1a4 B MaTpHlle Ditzenxayspa?
_| B@KHOCTb U CPOYHOCTD
| JIOXOJIHOCTh W BaKHOCTh
JKECTKOCTH U CPOUHOCTD
| CPOYHOCTb M JIOXOJIHOCTD
11. B TaiimM-MeHe DKMEeHTE BBLIEISIIOT TPH THIIA 3a/1a4:
| Ba)KHBIC, HE BaXKHBIE, JUIUTEIILHBIC
1 KecTKHe, ruOKue, OrJUKETHPYEMbIe
| CpOYHbIe, BaXKHbIC, KPYIIHbIC
"l IpUOpHTETHBIE, 00SM3aTENbLHBIC, CPOUHBIE
12. Tlpu kakoi ¢opme otuiarel Tpy/ia paboTHUK 110JydacT (PUKCHPOBAHHLIH pasMep BO3HArpakjie-
HMs 3a (paKTHUeCKH oTpadoTaHHOE BpeMs?
[l OObluHas noppeMeHHasl
[) OObluHas ciesbHas
{1 TlopemenHnas npeMuaibHas
13. 3apaGorox MBana H. cocTonT U3 JByX 4yacreii: nepsas 4acTh — 2TO0 00BEM MPOU3BEIEHHOM 11PO-
JYKIMH, & BTOpas 4acTh — LpeMus, Kotopast coctaiseT 15% ot nepsoi yactu. Kak nasbiBacres
Takast popMma oriaTel Tpyaa’?
1 TloBpemennas
[l OObluHas cle/ibHas
[l CaenpHo-npeMHasbHas
14, T'opHHYHAas B MUHH-OTEJIE B HU3KHH CE30H NOJIydaeT oriaTy 3a Kax/bli yopannubiii noMep. Kak
HasbIBaeTcs Takasi (popma omiaTel Tpy/ia?
[l TloBpemennas
(1 OOrIyHas cJieibHast
[l ChnenbHo-npemMuaibas

J
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15. Mcnonw3ys METOIMKY TPHHSATHS PAIlMOHANBHBIX PEIICHHH, BRIOEPUTE FOCTHHHYHOE IPETPH-
aTie BraguMipa, KOTOpOe Bbl MOPEKOMEH/1YETE CBOUM JIPY3bsM, INIAHHPYIOIIHM MOE3JKY ¢ 16 110
18 Hos16pst 2018 rojna.

Peitrunr-courpoas Ne3
1. OcHoBHBIMH (hOpMaMHU YIIPABJICHUS! IPEJITPUSTHAME HHYCTPHH FOCTEIPUUMCTBA SIBJISIOTCS
Ll ¥Ynopasnenue 1o KOHTPaKTy
VYipagieHue 1o g0ropopy (ppaHvaizunra
YipapiieHue 1o JJ0roBopy apeH/ibl
HeszaBucumoe ynpasienue
Bce Beilenepeuncientoe
Het npaBunnHOrO BapuaHnTa OTBETa
2. KTo OCYHICCTBIISICT YIIPABJICHHE TOCTHHHIIEH NIPH 3aKJIFOYEHHH JI0I0BOpA Ha ylpasJieHue mno
KOHTpaKTy
dpanyaiizu

O

o o N M

L

[

Yrpapsiolas KoMnanus/ornepaTop
[l CoOCTBEHHHMK FOCTHHUIIBI
[l Bce BbllnenepeyrcieHHoe

]

Het npaBunbHOrO BapuanTa OTBeTa

3 erpechﬂHTL OCHOBHBIE TIPEHMYIIECTRA YIIPABIEHUS 110 JIOFOBOPY (ppanyai3unra

4. OCHOBHBIMH pacXoJaMi cOOCTBEHHHKA TOCTHHUILBI [IPH BBIOOPE J0r0BOPa (hpaHilk3bl ABJIAIOT-
el

[TaymanbHbli B3HOC
Positu
Omuiata 00s3aTelIbHBIX K HE0OSA3aTe/IbHBIX [IEHTPAIH30BAHHBIX YCIIYT
Bcee Bhienepeunciienioe
HeT npaBuiabHOro BapuanTa OTBeTa
Yero 3aBUCAT CTAHAAPTHI Ui 00CTYKUBAIOIIETO NEPCOHAIA TOCTHHHIIBL:
3BE3JIHOCTH FOCTHHHULLBI
lepeuns 1OMOJIHATENBHBIX YCIYT
TpedoBanuii Biia/iesnblia TOCTHHHIBI K IEPCOHANY
Bee BhllenepeyncieHHoe
] Her npaBuiibHOI0 BapHalTa 0TBETa
6. Haubosee pacnipocTpaHeHHBIMH CHCTCMAMU KITIACCH(UKAIIMN TOCTHHHIL SBJISHOTCS
1.
8

~

i

4.

7. ):[Jm KaKoii CTpEleI XapakTtepHa OykpeHHas CHCTLM;EﬂdLCH(bHKal_lHH TOCTHHHIL:

Kuraii

Benukobpuranus

Wunus
Typuus

"1 Her npaBuiibHOro BapuanTa OTBETa

8. Knaccuuxanmst rocTHHHIBL - 9TO:
— OnpejiesieHue COOTBETCTBHSI KOHKPETHOH TOCTHHHIILI KPUTEPHSIM U CTan1apTam 00CIyikn-
BaHMsI

T OmnpenaencHue COOTBCTCTBHS KOHKPETHONW FOCTHHHIIBI © HOMEPOB KPHTEPHSM M CTaH/1apTam
o0CIyKHBaHUs
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O OmnpejelieHHE COOTBETCTBUS KOHKPETHOH FOCTHHHILBI 1 HOMEPOB KPUTCPHSIM M CTaHaapTam
00CITY)KHBAHHSI, BIMSIOIMX HA €€ IIPECTHIK, CTOMMOCTh TOCTHHHYHBIX YCIYT U (POPMHPOBa-
HHE KIIHEHTYPbI
_|  Bce BblenepeunciesHoe

9. Ilo Tuny cepBuca BLIICISAIOT TOCTHHHIIBL
"1 TlonnocepBucHble
.l brojpkerHble

AnaprameHTHbIe

Xocrebl

Bee Bpluenepeuunciientoe

10. K KOJIJIEKTHBHBIM CPE/ICTBAM Pa3MENIEHUs OTHOCATCH:

Kemnunru

JloMa oT/1bIXa U caHaTOpPHH

ATnapTaMeHThI (KBapTHPHI)

Tpancnopr, npucnocoOJIeHHBIH 110/1 Cpe/IcTBAa pa3MeLleH s T Howlera
(] MMHH-rOCTHHHILA (YACTHBIA JIOM) Ha 5 HOMEPOB
(1 Bce BblenepeuncieHHoOe

11. Kaxue BbIACISIIOTCS CTAIMH OPraHU3allMOHHBIX W3MEHEHHI:

PasMopaskMBaHue, H3MEHEHHE, 3aMOopakiBaHHe

PaszpaboTka, H3MEHEHHE, BHE/IpEHHE

Ananus, nepecrpoiika, pukcanus
[l Her npaBuIbHOIO BapHanTa 0TBeTa

12. Kakue BbIICISIOT METO 1l OCYIECTBICHUS OPralHu3allMOHHBIN H3MEHCHHI!
l.

] 3 |
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—
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I3 ﬂ,nsx peajin3alii «M3MEHEHHH C yHacTHEM» [IPHBIIEKAIOT:

Tl busHec-KOHCYIBTAHTOB

[ Tlepconan opraHu3anuu

[l Komnanuu-napTHepbl
Het npaBuiibHOIrO BapHaHTa oTBETa
14. Bol siBJIsIeTECH PYKOBOJIMTEIEM FOCTHHHYHOTO ripenpusTus. [Ipoananusnposas 0cOOEHHOCTH H
coaeprxkanue padoThl aIMHHHCTPATOPOB, FTOPHHUYHLIX H JIPYTrOro 00CIy:KUBAIOIIErO [IEPCOHAIIA, Bbl
petiniv U3MeHUTh rpadgui paboTel coTpyaHHUKOB. Bonpocsr:

1. Kakue ocHOBHBIC 3Tallbl BO BHEPSHAH H3MECHEHHI MOYKHO BbIJICJIUTB?

2. 3a kakoii Nepyo/| BpeMeHH JI0JDKHA OBIThH pealn3oBana rnepecTpoiika rpaduka?

3. Kaxyio cTpareruio oprainu3aliiOHHbIX H3MEHEHHH Bbl BEIOEpHTE?
15. Kakue BuJIbI COLMANBLHON OTBETCTBCHHOCTH OM3Heca Obuld BhylelieHbl A. KaposuioM B HpamMu-
ne KCO?

1 CoumuanbsHas

[l Ilepconanbhnas

[l Kopnoparusnas

Her npaBuibHOIro BapuanTa oTBeTa

16. C kakol KOHIENLHEH CONMallbHO OTBETCTBCHHOrO OM3HECA MOMKHO COOTHECTH COOJIOJCHHE
KOMIIAHHEH TOJIBKO SKOHOMHYECKON M ITPABOBOI OTBETCTBEHHOCTH?
Konuernuust «pazyMHOro 3rou3Ma»
(1 KoHIenus «KoprnoparuBHOIo rou3Ma»

KoHmenuus «KoprnoparuBHOIO ajibTpyH3Ma»

O



L

Het npaBuiibHOro BapHaHTta oTBeTa

17. OcHOBHBIMH HanpaBJIeHUAMH 110 00ecneueHUuIo 0€3011aCHOCTH TOCTHHHILBI SBJISAIOTCH !

m

L

O O
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[IporuBonoskapnas 3aimura

OxpaHHasi CUrHaJIM3alldsl 1 BU1eOHa0I0IcHHE

3aimTa KOMIBOTEPOB OT B3JIOMOB M XaKEPCKHX aTak

KoHTpons 1ocTyna B rocTHHUILY, OOHIECTBEHHBIC MECTa U HOMEpa rocTei
Bcee BhilnenepeuucieHtoe

18. C(bopmynnpyme CBOE OTHOLIEHHE K COOJIOIEHHIO KOPIIOPATHBHONH COLMAIILHON OTBETCTBEH-
HOCTH NIPENPHATHAMHE MaJIoOro u cpejiHero Ousneca

5.2. IlpomeskyTovyHast aTTecTalHs 10 HTOraM OCBOCHHS JIMCHMIIHHBL.
[Ipomerkyrounas arrecTalus [0 UTOraM OCBOCHUS JUCHHUILIMHBI «MeHeDKMEHT opraHnsa-
1M cepbl yeayr» npoBojiuTes B (hopMe IK3aMeHa.
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22

23,
24.
20
26.
L
28.
29,
30.

A

Bonpocs! k dk3amMeny
KPI kak crioco® moTHBaIMK NepcoHala
BHyTpeHHsIs1 1 BHEILHSIS Cpe/la OpraHu3aliy.
JlocTHkeHns Hay4YHBIX YIIPaBICHUYECKHX IKOJI.
KoMMyHHKaIIMOHHBII NpoOLIEce, €ro 2AEMEHThI H 3Tallbl.
JlunepeTBo M polib MeHeKepa B YIIPaBICHUH.
Opranusanyonias KyJibTypa H COLHAILILIC ACTICKThI YIIPABICHHSL.
Opranu3alHOHHBIC CTPYKTYPBI YIIPaBJICHHUs OpraHu3alihei.
Opraiu3allHOHHbIE H3MEHEHH: CTA/IMH U METO/Ibl OCYLIECTBIICHHS.
OcHOBHbBIE KOHIICIILIHH KOPIIOPATHBHON COLMAIIBHOW OTBETCTBEHHOCTH.

. OCHOBHBIC METO/IbI YIIPABJICHHUSI.

. OcHOBHBIE XapaKTePHUCTUKH OpraHH3allhH.

. llonsiTue u knaccuuKaIms KOMMYHHKaIIMI B MEHE/DKMEHTE.

. Ionsitie u kraccuukanus yrnpaBlIeHUCCKUX PELICHUI.

. IlonsiTve u cylHOCTL MEHE DKMEHTA.

. ousitre, HeoOX0JIMMOCT, KilaCCH(PUKAIHs KOHTPOJIS.

. [Monsitre, pa3sHOBUAHOCTH K (haKTOpbl POPMHUPOBAHHS CTUIISL YIIPABICHHS.
. [lonsiTre, cymHOCTh M 3HaYEHHUE MOTHBALHH.

. [opsiox pazpadoTKH M NPUHSATHS YIPABICHYECKHUX PELICHUH.

. [peanpuaumaresib 1 MeHeKep, 00IMe YepThl ¥ OCHOBHBIE OTIHYHS.

. Ilpupoa u cocraB hyHKIMH yIIpaBICHHUS.

. [lporcxoxkaeHue MEHEDKMEHTa, €ro HICOJIOr|sl, HaYUHBIE [TOAX0JIbl M IHIKOJIBI MCHE/DKMEH-

Ta.

Ilpouece KoHTpoJIA: BBIpaOOTKa CTaHAapTOB, COIMOCTABIEHHE CTAHJAAPTOB C PE3yJIbTaTaMH,
KOPPEKTHPYIOIIHUE JICHCTBHA.

IIpoueccyanbHble TEOPUH MOTHBALIMH, HX [IPUMEHEHHE.
CojyiepakarelibHble TCOPHH MOTHBALIMH.

Crparervyeckoe MjIaHUpPOBAHUE U YIIPABICHHE.

CyIHOCTL U KpUTEPHH () (PEKTHBHOCTH YIIpABIICHUSL.
YipaplieHUeCKHe 110/1X0/1bl (AMEPHKAHCKHIL, AIIOHCKHUH, CBPOIICHCKHI)
DakTophbl, BIHAIOLIHE HA IIPUHATHE YIIPABJICHYCCKUX PEILICHHH.
MDopMbl BIACTH U BIIMAHHSA MEHEIKEPA.

@opmbl yiIpasieHus FOCTHHHYHBIM [IPCATIPUATHEM.,

. O@yuxnuns opranusaimu. [lomomounst, X Jgeseruposanne. OTBETCTBEHHOCTD.
&4,
33.
34.

Oynkuus mwianuposanus. Cuerema Lelie 1 3aiad.
Xapakrep, yC/I0BHs U collepKaHue padoThl MEHEKEpa.,
Drarbl pazBUTHI U (POPMHPOBAHHS KOMAaH bl



[IpumepHbIe 321a4M K IK3aMeHy

1. ocruanunoe npeanpustae na S0 nomepos B mae 2020 roja npogano 1530 nomep/noueii.
Bripyuka B a1oMm mecsiiie cocrasusia 2 700 000 pyoieii.

Paccuuraiite 3arpy3ky rocrunuiibl, ADR 1 RevPAR.

2. Wcionb3yst METOIMKY MPHUHATHS PallHOHANIBHBIX pelllcHUH, BeiOepuTe 6a3y oTibixa Bo Bra-
oMMupe Wi Birazgumupekoit odilacti, KOTOpYlO Bbl [IOPEKOMEHJLYCTEe POJIMTENSIM CBOMX JIpy3eit
JUIsE TOE3/IKH Ha BBIXOJIHBIE JIHH.

3. Paccunraiite pazMep 3apaboTHOH IU1aThl COTPYJHUKA, eciu okial coctasiseT 23 000 py6-
JIel, pasMep MakCUMallbHOH npeMHuH coctasiseT 35% oT okiaja, nokaszateau KPI BoimosiHeHb! Ha
75 %.

5.3. CamocTrosiTe/ibHAsI paGoTa 00y4yarouierocs.

CamocrositesnibHas padoTa CTYJCHTOB M0 H3YUEHHIO JMCUMIUIMHBI BKIIOYACT CIEIYIOLIHE
BUIBI paboT: U3yueHue MaTepuana, U3JI0KEeHHOro Ha JICKIMH; U3YUEHUE MaTepHalla, BBIHECEHHOTO
Ha MPAaKTHYECKUE 3aHATHS; MOATOTOBKA K MPAKTHYECKUM 3aHATHSIM, BBIIIOJHEHHE WHIHBH/1yalIbHO-
ro 3ajanus (pedepar), MOArOTOBKA Npe3eHTAIMH JIOKIa1a.

[IpopaboTka BOMPOCOB, BBIHOCHMBIX Ha CAMOCTOSTENILHOC M3YUEHHE COCTOMT B M3YUEHHH,
KOHCIIEKTHPOBAHUH M aHAIN3EC JIMTEPATYPHBIX HCTOUIHKOB.

BOHpOChl, BBIHCCCHHBIC HA CAMOCTOATC/ILHOC H3YYECHHEC
MCHCH?KMGHT B YCJIOBHIX CEpBHCHOﬁ DKOHOMHWKH
OcoOeHHOCTH MEHEJDKMEHTA B TYPH3ME M TOCTMHUYHOM OH3Hece
VYnpapiieHHe ceTeBbIM OH3HECOM B MHJIYCTPHH TYpPH3Ma
VpasieHue AeATeIBHOCTBIO MPEANPUATHIE TypH3Ma M FOCTHHHYHOrO OM3Heca Ha OCHOBE
(panuaiizunra
anaBnmomne KOMIIaAHHUH B HH}LyC'I‘p]dH 'I'}’DHL}MH
OcoOeHHOCTH CTpaTernd ¥ TAKTHKH MEHE/UKMEHTa HPEeANpPUATHI TypH3Ma H TOCTHHHYHOIO
OM3Heca
Opranu3aldoOHHBIC CTPYKTYPbI YIIPABJICHUs PEUIPUATHH TypHU3Ma
Opranu3alioHHbIC CTPYKTYPbI YIIPABJICHUS MPEUTPUATHH rocTHHHYHOrO OU3Heca
Mojiesb MeHe/DKepa MpeUTpHsITHI TypHU3Ma U TOCTUHHYHOTO OM3Heca
0. OCOGGHHOCTM OIICHKH 3(‘)(1)81{'1‘PIB!IOCTH MCHC/DKMCHTA Ilpeilllpi/lflTlflﬁ TypH3Ma H F'OCTHHHUYHOTI'O
Ousneca
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3aaHust U151 CAMOCTOSATE/ILHOIT paboThl CTY/1€HTOB
Dopmuposanie 2pynnoso2o nOGeOeHUs 6 opeanusayuu. 1 pynnosas OUHAMUKA 1 co30anue KoMano
Bapuanr 1.

1. Bbl — 3amecTuTeNh HAaYalbHUKA OTIE]IA, BCE COTPYAHMKH KOTOPOrO — JKEeHIIMHbL B cuiy
CBOEIO Xapakrepa MM 110 KAaKUM-TO JAPYIHM HIPHYHHAM Bbl HC HPABHTECH HUKOMY B OT/ICIIC.
PyKOBOAMTENb NpeUIaraeT BaM 3aHsTh OTJIe/bHbIA KaOuHeT, HO 9TO OyJIeT 3aTpyAlsTh Ba-
my pabory, Tak kak Bam HeoOXojuMa uH(popMaLus, IOCTYHNAIONIas OT OCTAIbHBIX COTPY/I-
HUKOB oT/ies1a. Kak Bel nocrynure?

2. Yewm onpe/iesisieTesi COMUAIBLHO-ICUXOJIOMMYCCKHI KIIMMAT B KOJUIEKTHBE?

3. Jlaiite onpejenenus cie/lyomnnuM OHATHSM:

e [pynna;

o Jlunep:

e ['pynnopas CliJIOUEHHOCTb.
Bapwuanr 2.

1. Komnera, ¢ KOTOPbIM BaM IPUXOMTCS TECHO COTPYJAHHUYATD, B MIOCJIEIHEE BPEMS HAXO/IHTCH
«ie B popmer, Aenas MHOKECTBO omnOoK, HekoTtopoe Bpemst BBl HCITpaBIisgeTe OMIHOKK ca-
MH. HakoHell, BalleMy TCpIEHHMIO HacTynaeT npejieil. Bol ropopure:

2. Kakopo Bimsinue conuaisHo-aeMorpaduueckux GpakTopor (mos, Boszpact) Ha GopMHpoBa-
HHUE TPYJIOBOT'O KOJUIEKTHBA?



3. JlafiTe onpejie/ieHHs! CIIe/IYIOIIHM TTOHSITHSIM
e Kowmanja;
e DopMasbHbII JIUIED;
e ['pynnoBas nuHaMuKa.
Bapuanr 3.

1. Ha cbopounom xonseiiepe ocBoOOAMBLICECS MECTO 3aHsia Mosioaas padoruuna. Ona npu-
JlaraeT MHOT'O CHJI, YTOOBI YCIIETh 32 PUTMOM padOThl JIpYIHX, HO [IOKA HE MOJKET TPYAUTHCH
TaK, KaK OCTajlbHble WieHbl OpHrajibl, 3ajiepkupas nepenavy Jerajiei, PaboTHHII cTaiim
HEpBHUYATH, B Opurajae Hauaauch ccopbl. UTO 10MKeH NpeanpuHsaTh mactep?

2. Yro Takoe KOJIMYECTBEHHbBIH COCTAB TPYA0BOI0 KOJJIEKTHBA W KAKOBA €ro yIpaBisieMocTh?

3. Jla#ire onpeaenenns cie/iyionMM MOHATHSM:

e  CounanbHO-IICUXOJIOTHYECKHH KIIMMAT;
e Hedopmanbubiil sinjep;
e Posu B KOMaHe.

Kommynurayuu 6 opeanusayuu

BapuanT 1.

1. Bot yie HecKonbKO MeCsIeB, KaK Bbl SIBJISIETECH HOBBIM PYKOBOJMTENEM oT/ena. Ouun u3
COTPYIHUKOB OBOPHUT BaM: «Sl, KOHEUHO, HE XOUy Bac KPUTHKOBATh, HO Balll MPEIIIECT-
BEHHHK YMeJI HAHTH MOJAX0/1 K CBOMM COTpYAHHKam». Bl roBopure:

2. Kakosa npoiie/typa noJAroToBKH K IIPOBEICHHIO JCIOBBIX IEPErOBOPOB?

3. JlaiTe onpe/enenus ciae/iyomnuM MOHATHIM:

e KomMMyHHUKaLHH;

e (OOparHas cBs3b;

e bapbepsl B 0OIICHUH.
Bapuanrt 2.

1. Y Bac cerojiHsi BaxHas BCTpeva, O KOTOPO# BbI YCIOBHIIMCH JIaBHO, OJIHAKO Balll HA4YaJbHHK
MPOCHT BAC 3aJIePiKaThCsl M3-3a BHE3AIHO MMOCTYIUBIIEIO 3aKa3a, O4eHb BaKHOTO Ui (up-
Mbl. Kak BeI moctynure?

2. B 4em 3aiiioyaroTcst OCHOBHEIC MIPABUIIa aKTHBHOTO CIIyLIAHUSs?

3. JlaiiTe onpeteneHust CJe/ly0IMM [OHATHAM:

e (O0Omenue;

e Jlexoauposanue;

e KomMmyHHKaIlMOHHBIE CETH.
Bapuanr 3.

1. OnHOMY M3 HOMHHEHHBIX HAJI0 BBIIOJHUTL CPOYHOE 3a7aHKE, OJIHAKO OH IJI0XO0 ceOs 1yB-
ctByeT. Bul roBopure:

2. UYro Takoe KOJNMUECCTBEHHBIIT COCTAB TPYIOBOIO KOJJIEKTHRA U KAKOBA €ro YIpaBIseMOoCTh?

3. Jlaiite onpejesneHus ciaeayOMNUM MOHATHIM:

e HerepOanbsuble cpejicTBa OOLICHHSI:
e Hucxopsiye KOMMYHHKALMH;
e  OTpaBHTElIb.
Momusayus u pezyremamusnocmes opeanusayuu
Bapuanr 1.

1. Bam cekperapb JIOBOJLHO HacTO onasz/ibisaeT Ha paboTy W Kay/Abli pa3 00bACHSACT 3TO J10C-
TATOYHO YBAKHTCIBLHON NMpUUHHO. OHa XOPOHIO H OTBETCTBCHHO BLIIOJIHACT BCC MOpYyUe-
HHsSI, HO M3-3a €€ OMO3/IaHuli Bbl HE BCEr/la yclieBaeTe BOBPEMS HA4aTh HAMCUYCHHYIO BaMu
paboty. Bam Obl HE XOTENIOCH €€ YBOJILHATh, HO CEroJiHs BCE MOBTOPHIIOCH cHoBa. KakoBbl
Ballld JAeicTBHA?

2. B 4em cMmblci Teopuu cripaBeanuBocTh JLK. Annepa?

3. Jlaite onpeeseHus CIeAYIONnM MOHATHAM:

¢ Morus;



e [loTpebnocTu;
® MaTepHaJIBHOE CTUMYJINPOBAHHC.
Bapuaur 2.

1. Bol pykoBoauTenb opranusaiini. Bata opranuszaist nppodpeiia HOBYIO Ipy30BYIO Mallu-
Hy. B orcyrcrBre JiMpekTopa riIaBHbIH MeXaHuK rnopydus paboTy Ha Hel MollojioMy rnep-
CHEKTUBHOMY crieldanucty. Ho sta mainmua panee Obu1a oGelliana noxKUiIoOMy, ONBITHOMY
BOIMTEIIIO, KOTOPOro TAKOE PELIEHHE BO3MYTHIIO. [[0KHIIOH BOJIMTENL TOCTABKI JIMPEKTOPA
nepe/l BbIOOPOM: MJIM €My OTJIAKOT MAlllMHY, WK OH YXOJMT UX opraHn3anuu. Kakosel Balliu
jneicrus?

2. Kakwue cocrapisitoliue BKJIoUYaeT B ce0s mporece MOTHBalMK JTHYHOCTH?

3. Jlaiire onpejieneHus Cle YoM TOHATHSIM:

o Crumyrn;

e  MoTuBalus;

e HemarepuasibHOE CTUMYJIHPOBAHHC.
Bapuanr 3.

1. OaunH U3 BalIHX COTPYAHHKOB FOBOPHT BaM: «UTO Ke KacaeTcs CHHIKEHHS MOMX pe3ylibTa-
TOB padOThl, O KOTOPOM Bbl MHE CeH4ac rOBOPMJIM, BBl BCEr/a Y€M-TO B OTHOLIEHHH MCHs
HeoBoJIbHBL. K uemy ke MHe Torjia ctaparhbesi?» Bl rogopute:

2. KakoBbl 0cOOEHHOCTH MOTHBAIIMH PAadOTHUKA B TPY/IOBOM KOJUIEKTHBE?

3. Jlaiite ornpejiesieHus CIe/IYIOIUM TTOHSTHSM: ‘

e  (Oxupanue;

o CrUMYIIMpOBaHHE,

e Hakazanue.
Koughauxmor 6 opeanusayuu
Bapuaur 1.

1. ITlpemnoxure petieHHe CUTYaIlHH:

«lloackakuTte, kak ObITL. Sl HEABHO YCTPOMJIACH B MarasuH, s eue craxep. Ko/uleKTuB Xopo-

muii, padora Hpagures. Ho ojHa coTpyanHia, KO MHE MOCTOSHHO IIPHIAMPAETCS, IPHYEM HE 110

neny. Buepa s He BblIepIKalia M BbICKa3alla el CBoe MHEHHME Ha ATy cuTyanuio. Ha uro mosyun-

J1a OTBET, UTO 51 BOOOLIE HE MOTY UMETh CBOEI'O MHEHHMS, T.K. 5l cTa}cep, U B JHOOOM cliydac s 1e

npaea (Jaxe eciu npasa). [Ipuuem sta xeninnya cama paboTaeT HEaBHO, HO OHa 110Jpyra Ha-

mero aupexktopa. M nocnenneii ppazoi oHa Jlana MHe HOHATh, KTO Takas oHa W KTo s. Ppasa

Obuia Takas: "5 BHKY, THI HE XOUCHIb TYT padoraTh?"»

2. Kaxos nporecc pa3BuTHs KOH(pIJIMKTA?

3. JlaiiTe onpeaeneHus CeyOUHM TOHSTHSAM:

o  Kondumkr;

e Crparerus BbIX0OJa U3 KOH(IHKTA;

e  BHYTpHJIMYHOCTHBIA KOH(JIMKT.
Bapuanr 2.

1. Tlpejuoxure petieHHe CHTyaluu:

«Y MeHsl ceifyac Kak pa3 CJIOKHas CHTyallus, He 3Halo, Kak ceOs BectH. B kabunere 8 weno-
BEK, BCE JICJIAIOT BH/I, YTO JPYIKAT JAPYT C JAPYTOM, HO MPH UYbUM-JIHOO KOcsKe, Bce BAISAT BCE JIPYT
Ha Jipyra, Moxere cebe npe/ICTaBuTh, 9TO B3pOoCible JII0AH!

Ho camoe y:kacHoe, HauaJIbHUK OT/iej1a o01aeTcst ToJbKO ¢ JIBYMs IVIaBHBIMH CII€LIHaIMCTA-
MH, KOTOPbIE SIBJISIFOTCSI CAMBIMM Y)KACHBIMM CIIETHUKAMH M 1TOJUTH3aMH. Y Hac B3aHMHas HElpH-
S3Hb, T.K. 51 CBETIILIH YEJIOBEK. OTKPBITHIH W JAPYHKeJNOOHBIH, HO W He TpAllKa Kakas-To, a OHH Ha-
o0opoT. S UM HHUEr0 HHUKOT/A TUIOXOTO HE Jiejajla, a OHM BEYHO HbLITAIOTCH HAHTH MOH KOCHK.
IlpryeM st BRINOJIHAIO CBOIO padoOTy O4eHb Xopomio. Ho 3aTo yacTo BHKY HX HECKOMICTEHTHOCTD!
He1aBHO M3MEHHIIOCH OTHOIICHHE KO MHE CO CTOPOHBI HaYalbHHUKA B IJIOXYIO CTOPOHY, s yBEpCHa,
YTO ITO M3-3a UX "mipaBAuBbIX" pacckaszos. He suaio, 4To jenarh, Kak 970 BCC pa3speiinThy

2. KakoBbl BO3MOIKHBIE [TOCJICIICTBH A KOH(l)J'lI/lKTa?



3. JlaiiTe onpeaencHus ciae/IylonUM MOHATHSIM:
e DOyHKIMOHATBLHBIH KOH(IUKT;
e MeKIHYHOCTHBIH KOH(PIUKT;
e Komnpomucc.
Bapuanr 3.
1. Ilpemnoxure peieHue cuTyanmu:
«¥Y MeHst KOH(IMKTa HApIMYIO He ObLIo, MPOCTO s CHENa B KOMHATE, I/Ie KpoMe MceHs OblIo
ewté 5 corpyanun. OHu pazroapuBaiu Bee 8 yacos B JieHs(!) J1a emie npu padoraiomieM paamo.
[ToToM oJiHa jl0rajlaliack BKJIKOYHTE BTOPOE PAJIMO, T. K. IEPBOE €€ HE YCTpauBalo. A y MeHs
Kyua padoThl, MHE BCE 3TO MELIAeT NpocTo yikacHo. Kak ObITh?»
2. B uem nonoxkuresnbHble CTOPOHBI KOH(JIMKTOB B Opranu3anun?
3. JladiTe ompe/iesicHUs ClIe/LYIOMIAM TTOHSTHSIM:
e JluchyHKIHOHANLHBIT KOHDIHUKT;
e  MeKrpynnoBoii KOH(JIUKT;
®  CKpBbIThIH KOH(IUKT.
Hzmenenus 6 opeanuzayuu 1 0peanu3ayuonioe pazeumue
Bapwuanr 1.
1. Bsl BeICTYIIA@ETE NIEPE]] TIOJIUMHEHHBIMH, OOBSICHSISI CBOKO MTPOrpaMMy H3MEHEHUH, KOTOpble

Bbl XOTHTE IPOBECTH Ha npeanpusatuu. M3 3ana cipluimrest capkactHueckuii Bosriac: «/la
KOMY 3TO Haao?» Bel roBopure:

2. Tlouemy neoOX0AMMBI M3MEHCHHS B opraiu3annun?
3. Jlalite onpe/ielieHUs CIIE/LYIOIIHM TTOHSTHSM:
e l3MeHenus B opranusainm;
o ConpoTHUBIICHHE H3MEHEHHSM;
o Jloruueckoe CONpOTHBIIEHHE.
Bapuanr 2.

1. B cBS3M ¢ TAXKEIBIM TOJ0KESHUEM OPraHH3allMi B HEH [1OSBJISICTCS BHEILIHHHA YIPABJISAIONIHMA
no OaHKPOTCTBY, JIOBOJBHO MOJIOJOH UCIOBECK, HO Y)K€ MMEIOUIMHA J1OCTATOUHBIH OIbIT
yIpaBpjieHusi B COBPEMEHHBLIX YCJIOBHSIX. LTo Henb — MoMo4b NpealpHITHIO MPE010JIeTh
CJIOMKHBIA 11epHoJ. JIHpeKTOp Ke HTOro npejlpusiTHs BCAYECKH IIPENITCTBYeT JACHCTBUAM
HTOr0 YeJIOBEKa, noJiaras, 4To ero HalpaBuiH JUls pa3opeHust opranuzanuu. Kakum oOpa-
30M OOBLIACHUTL JAMPEKTOPY MOJNOKUTEILHBIC CTOPOHBI BHELIHErO YIIpaBICHHs M NpHoOpe-
CTH B €ro JIMLE COI03HUKA?

2. Kaxosa posib MeHepKepa B pealinzalliy rnpoliecca oprain3alldoHHbIX H3MEHEHHH?

Jlaiite onpeiesieH st CIIEAYOUUM TOHSTHSIM:

e [lcuxosoruyeckoe cONpoTHRICHUE;
e Pasmopa)KuBaHHe;
e Opranu3aloHHOE pa3BUTHE.

BapuaHnr 3.

1. ®upma ocBaMBaeT BbIIYCK HOBOI'O HPOJYKTA H, YTOOBI ONEPEIHTh KOHKYPEHTOB [IPH BLIXO-
JI€ Ha PbIHOK, BBbIHY:K/IEHA HAJIaJAUTh padoTy B /iB€ cMeHbl. Kak pyKOBOAMTED Bbl JIOJIKHBI
MOJTYUUTE MOJICPIKKY KOJIJIEKTHBA B 9ToM. Ha o011eM coOpaHu# Bbl TOBOPHUTE:

2. llepeumciinre BH/1bI OPraHU3AIMOHHBIX H3MEHEHHN?

3. Jlaiite onpe/ie/icHust CASAYIOINAM TOHSTHSM:

e COUMOJOTHUECKOE CONPOTURIICHHE,
e 3amMopaKHBaHHE;
e (CTEpeoTHILL.

L% ]

@onyl oueHouHbIX MarepuasioB (GOM) juist 1poBejieHUst arrecTallii YpoBHS ¢(POpPMHUpPO-
BAHHOCTH KOMIIETEHIIHH 00YYalOIMXCs 10 JTUCIHUIIHHE O(DOPMIIACTCS OTJICIBHBIM JIOKYMEHTOM.



6. YHEBHO-METOJNYECKOE U HHOOPMAIIMOHHOE OBECIIEYEHHUE

JUCHHUITIJIMHbI

6.1. Knuroodecneyennocrs

HaumenoBanne JIMTEPATYPLI: ABTOP, HA3BAHHE, BHJL M3J1aH N, H3J1a-
TENbCTBO

["on
H31aHusA

KHUTOOBECEUEHHOCThL

Hanuuue B 21eKTpoHHOM KaTa-
nore DbC

OcHOBHas JIMTEpaTypa

I. Motsitnna, M. C. MeHEeKMEHT B COLMAJILHO-KYIILTYPHOM Cep-
BUCE W TypH3Me : yueOHuK ans By3os / M. C. Morteiuna, A, C.
Bonbwakos, B. M. Muxaiinos ; non penrakuneii M. C. MoTbILIHHOIL.
—2-e w3/, menp. u gon. — Mocksa @ M3natenscrso [Opaiit, 2021, —
282 c. — (Bbicuiee obpazoBanue). — ISBN 978-5-534-10440-0. —
Tekcer : snexrponnsiii // DBC HOpaiit

2021

hitps://urait.ru/bcode/475046

2. CxoOkuH, C. C. MeHe/BKMEHT B Typu3Me | yueOHUK U PakTHKYM
ana By3os / C. C. CkoOkuh. — 2-¢ n3j1., ucnp. u aon. — Mocksa : M3-
narensctBo Opaiit, 2021. — 366 c. — (Boiciuee odpaszosanue). —
ISBN 978-5-534-07713-1. — Tekcr : anexrponnbtii / D5C HOpaiir

2021

https://urait.ru/bcode/47271 |

3. Menemament. lpakTikym @ yuedHoe rnocodue anst Bysos / 1O, B.
Kysneuos [u ap.] : noa penakuueii 1O, B. Ky3suneuosa. — Mocksa :
Usnatensetro 10paiit, 2021. — 246 c¢. — (Boicluee obpa3osanue). —
ISBN 978-5-534-00609-4. — Tekcr : anektponnslii // ObC 10paiit

2021

https://urait.ru/bcode/469509

JlonoanurenLyas anreparypa

. Hukonenko, I, I". Opranuzaums rocTHHUYHOTO Jiesia © yueOHuK 1
npaktukym s Bysos / I1. . Hukonenko, E. A. [lamun, 10. C.
Kmoepa. — MockBsa : M3natensctso [0paiit, 2021, — 449 ¢. — (Bblic-
wee obpasoBaHue). — ISBN 978-5-534-10614-5. — TekeT : aNeKTpoH-
Hblii // O6C [Opaiit

https://urait.ru/bcode/475778

2. MeHeUKMEeHT: METO/Ibl MPHHATHS YIPABICHUECKIX pelleHuii
yuedHoe nocodue s cpeiHero npodeccuoHanbHoro odpasosatms /
I1. B. Meanos [u ap.] ; non penakuuedi I[1. B, MBanosa. — 2-¢ w3,
ucnp. 1 gon. — Mocksa : M3narenserso [Opaiir, 2021. - 276 ¢. —
(Ipodeccuonansioe obpazosanne). — ISBN 978-5-534-13050-8. —
Teker : anexrponnwlii // DBC HOpaiir

2021

https://u rait.ru/bcode/475768

3. boromotos, B. C. ®UHAHCOBLII MEHEKMEHT B TYPH3IME H FOCTH-
HUYHOM X03siicTRe @ yuedHnk s sysos / B. C. boromobos. - 2-e
U3/, uenp. v aon. — Mocksa : Msaatenscrso Opaiir, 2021, — 293 c.
— (Boicwee obpaszosanue). — ISBN 978-5-534-07413-0. — Texker :
ssexTpontslil // IBC KOpaiit

2021

https://urait.ru/beode/471240

4. Hextsipb, ['. M. Cranaapruzaiidst, cepru(Guraims, Kiaccupurams
B TYPHCTCKOH U FOCTHHHYHOM MHAYCTPHHK : yueOHoe nocodue s
By308B / I M. Jlextapb. — 4-¢ u3/L., nepepad. u gon. — Mocksa : H3-
narenbcTBo [Opaiit, 2021. — 412 c. — (Bbiciiee obpazoBaHue). —
ISBN 978-5-534-12232-9. — Tekcr : anextponnslii // D5C 10paiit

2021

https://urait.ru/beode/471505

6.2. llepuoanueckne n3jlanusa

1. Menemment B Poceuu u 3a pydexom™

2. [IpobieMbl TCOPHH W TIPAKTHKH YIIpaBiIeHHs *
* o aumepamypa uz ghonoa oudavomeru Bal'V

6.3. HuTepHeT pecypesl

1

2.
3.
4

www.consultant.ru — Crnpagouno-npasosasi cucrema «KoncynpranT [Lioce»
http://library.vlsu.ru/ — caiit Hayunoit oubianorexkn Bialy
https://www.grebennikoff.ru/product/24/ — MoTusanust u oriara Tpy/ia
https://rjm.spbu.ru/ — Poccriicknii »cypHan MeHeKMENTa




5. https://e.uprpersonal.ru/ — Dnexrponnbiii sypHan «CrpaBoUHHK MO YIPABICHHIO NEpcoHa-
JIOM»

6. https://www.hr-director.ru/ — JKypnan «HR-n1pexrop»

7. http://www.hr-journal.ru/ — UuTepreT H3aanue no ynpasaeHHIO NepcoHanom

8. hittps://hr-portal.ru/ — Ynpasnenue nepconanaom, oleHKa, aTTecTalus

9. http://hr-elearning.ru/ — orpacneBoii xypuan «HR no-pyccku»

10. http://ecsocman.edu.ru/ — ®enepannupit 00pazoBaTeNLHLIH MOPTAT «JKOHOMHKA, CO-
LHOJIOTHSI. MEHEJDKMEHT

1. http://www.scopus.com/ — Oubnuorpadguueckas u pedeparupHas 0asa JIaHHBIX Hayu-
HBIX 1yOnuKanuit Scopus

12. webofscience.com — 6a3a JaHHBIX MEIIYHAPOJHBIX MHAEKCOB HAYYHOIO LUTHPOBAHUS
Web of Science

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCHHUITIJIMHbI

st peanmu3aiii  JaHHOW  AUCHMIUIMHBI  HMEIOTCSl  CIEUHAJIbHBIE  TTOMEUIEHHUS  JUIsl
MPOBEACHUS 3aHATHH JICKIIMOHHOTO THIIA, 3aHATHH IpakTHYECKOro/nadbopaTopHOro THIIA,
TPYNIIOBBIX W WHIMBHIYAJILHBIX KOHCYJILTAIMH, TEKYLIEro KOHTPOIS M IIPOMEKYTOUHOH
arTecTallMi, a TaKXKe [OMEeIeHUsT JUIsl CaMOCTOSITeIbHOW paboThl: ayJMTOPHH. OCHAICHHBIC
MYJIbTH-Me/IHa 000PY/IOBAHUEM, KOMITBIOTEPHBIE KJIACCHI € JIOCTYIIOM B MHTEPHET, ayJIMTopuu Oe3
ClHeHaIbHOI0 000pyI0BaHUS.

[lepedenb HCTTOIB3YEMOTO JIMIIEH3HOHHOI'O IIPOIPAMMHOT0 obecieueHus:

naket MS-Office

Microsoft Windows

7-Zip

AcrobatReader

CIIC «KouncynbranT Imoce» (nucrajimmpoBannbiii pecype Bial'y)

[Ipumeyanue.

B coOTBETCTBMM ¢ HOPMATHBHO-IIPABOBBLIMM ~ akTamu I HMHBaIMJIOB W  JIHIL €
OTPaHUYEHHBIMH BO3MOKHOCTSMHU 3JIOPOBBSl MPH HEOOXOAMMOCTH TECTHPOBAHME MOMKET OBbITh
MPOBEJCHO TOJBLKO B MUCHMEHHOM MITH YCTHOH (popme, a TakKe MOTYT ObITh HCIOJIb30BAHBI JIPYIHe
MarepHalibl KOHTPOJIS Ka4eCTBa 3HaHMH, IpejlyeMoTpetibie pabouei mporpaMMoil AUCIHITTHHBIL.



Pabouyto mporpammy coctaBui 4 24

Penensent 3am. gupexropa OO0 «3o00TEIe BOPOTA» T.B.3axaposa

(mpejictaBuTeNb paboroaarels)

ITporpaMmMa paccMOTpeHa 1 0J00peHa Ha 3acelanii Kadeapbl KOMMEPIIHH H TOCTENPUUMCTRA
poTokos Ne / ordt. f. AOA/ > &

3asenyroumit kadpeapoit K.3.H., goueHt fApeck O.b. 1

PaGouas nporpaMma paccMOTpeHa H OI[OGpﬁHa Ha 3acC€/laHnH yqe6H0-MeT011quc1<0ﬁ KOMHCCHH
HalpaBJICHHAA

poToKoT Ne / o1 30 DB XL/ . %

lIpencenarens koMuceHHu K.11.H., joueHT Kpacnosa M.B.
Sy~




JIMCT IIEPEYTBEPXJIEHUWS

PABOYEI TPOT'PAMMBI JUCLIUIITHHbI

Pabouas nporpamma onobpena na 2022/2023 yueOHbIi rox

Iporokox 3acenanus kadeape No /ot A7 D8 e’ roma

3asenyroumii kapenpoit TuC xanmuaar nex. nayk I'yxxosa JL.T.

Pabouas nporpamma onobpena Ha y4ueOHBIi rof

IIporokon 3acenanust kadenper Ne oT roja

3aBenyromuii kadeapoit

Pabouas nporpamma omobpeHa Ha y4eOHBIH Toa

IIpotoxomn 3acenanus kadenpsl No oT rozia

3asenyromii kadenpoi

Pabouas nporpamma o100peHa Ha yueOHBIH roJl

IIpotokon 3acenanus kadeapsr No oT rosa

3aBenyronmii kadenpoi




