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1. EJIX OCBOEHUS JUCHUILINHBI

L{esIpI0 OCBOEHHS JHCIHILTHHEI « Y IPABIECHAE IPOEKTAMID) SBIAETCA dopmupoanue y 00y-
YAIOIIMXCS CHCTEMBI 3HAHUH OCHOB METOJIOJIOTMH M TEXHOJIOTHH OPraHH3allHOHHOTO IPOEKTHPOBA-
HHS ¥ YIpaB/IeHHe MpoekTaMu, GopMUpoBaHKe I epeHIHPOBaHHbIX 10 yPOBHSIM KOMIECTCHIHH,
npo)eCcCHOHANBHBIX YMEHHH, HABBIKOB JUI CaMOCTOSATEIBHOIO NPAKTHIECKOro OCYIICCTBICHHI,

ITaHUPOBAHKA H OpraHH3aliH pa3JIn4YHBIX IIPOCKTOB.

3ajgaun:

= paspACHHUTE CYLIHOCTDH YHOpaBJIEHHS [TPOCKTaMH KakK SIBJICHHUS U O3HAKOMHUTLCSA C BH-
JIaMM TUIAHUPOBAHUS.

% crioco6CTBOBATh NPHOOPETEHHIO HABBIKOB IIPUMEHEHHUS M pealu3aly MPOEKTOB B
CEPBUCHOM JIeSITeIBHOCTH.

= PACKPBIT CYIIHOCTE, CTPYKTYPY, IPHHIAIIBL, (DYHKIIHH, OCHOBHBIE CYOBEKTEI H 00b-
€KTHI IJIAHUPOBAHHUS IPOEKTOB.

2. MECTO JUCHUILJIMHBI B CTPYKTYPE OIIOII

JlucuumnHa «YpaBIeHHe TPOEKTAMHY) OTHOCHTCS K 4acTH yd4eGHOro Iuiana, GopMupye-
MOH ydacTHMKaMH 00pa30BaTelbHBIX OTHOLIEHHH, NMPorpaMMbl OakalaBpHaTa IO HAIpPaBICHUIO
43.03.02 «Typuzm».

3. ILIAHUPYEMBIE PE3YJbTATHI ObYUEHUSI I1O JUCHHUILIMHE
[InaHupyeMble pe3ysbTaThl 00YUeHHS 10 JUCIMIUIHHE, COOTHECEHHBIE € IIAHUPYCMBIMH pe3y/IbTa-
tamu ocoerust OITOIT (KOMIIETeHIMAMHI ¥ HHIUKATOPaMH JOCTHXEHHSA KOMIIETECHIHI)

dopmupyemble KoM- | [laHHpyeMble pe3y bTaTel 00y4eH s MO IHCLMILTHHE, B COOTBET- HaumeHnosanue
MeTeHIHN CTBHH C HH/IMKATOPOM JOCTHKEHHS OLIEHOYHOTO
(kon, KOMIIETEHIIHH CpenacTBa
coliepkaHue KoMNie- | MHauMkaTop A0CTHXKeHHs koMre- | Pesynbratsl 00y4eHus mo auc-
TEHIMH) TEHLIHU LUHIUTHHE
1 2 3 4
VK-9.1. 3HaeT 0OCHOBbI 3KOHO- 3HaeT: TecToBBIE BOIIPOCHI,
MHY€eCKO# TeopHH U puHAHCO- - MeXIOyHapoJAHble HHIHKATO- MpaKTHKO-
BOH rpaMOTHOCTH PbI OLIEHKH MPOEKTOB; OPHEHTHPOBAHHBIE 3a/1a-
Ymeer: HUSA.
- NPHMEHATH MEXIYHapO/HbIe
HHIHKATOPbl OLEHKH IPOEK-
TOB;
Bnaneer:
- HaBBIKAMH  TIPHMEHEHMS
VK-9 MEXKIYHApOAHBIX  MHJHMKATO-

CnocobeH npuHH-
MaTh 000OCHOBaHHbIE

pOB OLEHKH TIPOCKTOB

VK-9.2. YMeeT npUMEHATH IKO-

3HaeT:

TectoBble BOTIPOCHI,

JKOHOMHUECKHE Pe- | HOMUUECKHE 3HAHUSA NPH BbI- - metoapl oueHkH 3ddekTHn- TpaKTHKO-
III€HU B PA3/IMUHBIX | TOJHEHHU NPAKTHUECKHX 3a/ay; | HOCTH IPOEKTa; OpHEHTHPOBAHHbIE 3a/1a-
obnacTax Ku3HenAes- | MPUHAMaTh 0GOCHOBAHHBIE JKO- | YMeeT: HHS.
TeNILHOCTH HOMHYECKHE peLIeHHA B pa3- - oueHuBath 3(P(PeKTHBHOCTD
JMYHBIX 0BIACTAX KU3HEAEs - MpPOEKTa,;
TEJILHOCTH Bnaneer:

- HaBbIKAMH NPHMEHEHHA Me-
TOJIOB OLEHKU 3(P(PEKTHBHOCTH

MPOEKTA.
VK-9.3. Bnaneer HaBbIKaMH 3Haer: TecToBEBIE BOMPOCEI,
MPUMEHEHHS OCHOBHBIX ITOJIO- - MeTolbl OIIEHKH peHTabelb- MpaKTHKO-
YKeHHUil 1 METON0B IKOHOMHYE- HOCTH, OKYITaeMOCTH TPOEKTa; | OPHEHTHPOBAHHBIC 3a/1a-
CKHX HaYK TIPH PELLEHUU COLH- | YMeer: HUSL.




QIBHBIX U MPO(QECCHOHANBHBIX
3amad.

- TPHUMEHATb METOJBl OLEHKH
peHTa0eNbHOCTH,  OKYNaeMmo-
CTH IIPOEKTA,

Bnaneer:

- HaBbIKAMM [PUMEHEHHS Me-
TOMOB OLEHKH peHTabenbHo-
CTH, OKYNIAEMOCTH IIPOEKTA.

IK-2
CnocofeH MpoeKTH-
poBaTh 0OBEKTHI TY-
PUCTCKOM HeATeNb-
HOCTH

[TK-2.1, HUcnons3yer MeTOnBl H

TEXHOJIOTHH ~ TIPOEKTHPOBAHHSA
JIeATeTTbHOCTH TYPHUCTCKOTO
NpeAnpUATHS.

3naer:

- (hazpl, cTagHH, ITAlbl MKH3-
HEHHOTO LIMKJIA TIPOEKTa;
VMeerT:

- pazpabaTbIBaTh U PACCUMTHI-
BaTh CeTeBOM rpauk MpoeKTa;
Bnapeer:

- METOJIaMH YTIPaBIE€HHUSA
PHCKOM;

TecToBbIE BOIPOCHI,
MpaKTHKO-
OpHEHTHPOBAHHBIE 3a/1a-
HUS

MK-2.2. OueHuBaer 3hexTus-
HOCTb TUIAHUPOBAHMS IO pas-
JUYHBIM HaIpaBJIEHHAM MPOCK-
Ta.

3HaeT:

- TIOHATHA ceTeBOro rpaduka
IPOEKTa;

Ymeer:

- onpenenaTh paboTel KPUTH-
YECKOro MyTH, CTPOUTH JHa-
rpammy ["aHra;

Buaneer:

- HaBbIKAMU OTIpENeieHHs pa-
60T KpUTHYECKOTO IIyTH, IO~
cTpoeHus auarpaMmbl ['anTa.

TecToBBIE BOTIPOCHL,
MpaKTHKO-
OpHMEHTHPOBAHHBIE 3a/a-
HUS

[K-6
CnocobeH paccuu-
TBEIBATE U AaHATH3UPO-
BaTh 3aTpaThl Ies-
TEJNILHOCTH OpraHu-
3alHM TYPHCTCKOM
MHIYCTPHH, TYPHCT-
CKOro NMpOAyKTa B
COOTBETCTBHH C Tpe-
OoBaHUAMH MOTpedU-
Tens u (MIu) TYpH-
cta, 060CHOBBIBaA
3 {eKTHBHbIE
yNpaBJIeHUECKHEe
peLeHHA

[1K-6.4. d®opMupyeT IIaHOBBIE
nokaszaTeqd B JEATEJIbHOCTH
OPEANPUATHA HHAYCTPHU  TY-
pH3Ma 1 TOCTENPHUMCTBA,

3HaeT:

- METOJBI OLEHKH peHTabenb-
HOCTH, OKYTaeMOCTH MPOEKTa;
Ynmeer:

- TPHMEHATb METO/bl OLEHKH
peHTa0eNbHOCTH,  OKYTaeMo-
CTH MPOEKTA;

Brnapeer:

- HaBBIKAMH TPUMEHEHUS Me-
TONOB OLIEHKH pPEHTa0eIbHO-
CTH, OKYTaeMOCTH MPOEKTa.

TecToBble BOIIPOCHI,
MpPaKTHKO-
OpHEHTHPOBAHHbIE 3818~
HHA




4, OBBEM U CTPYKTYPA JUCHUILIMHBI

Tpy10eMKOCTh JUCIMILTHHEL COCTABISET S 3aUeTHBIX enuaul, 180 yacos

Temarnyeckuii miaH

¢opma 00yvyeHus — ouHasN

KonrakTHas pabora ®opmbl
00y4YaroImuXxcst TEKYLIETO
C MeJaroru4ecKuM KOHTPOJISI
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1 Tema 1. OcHoBHbIE TOJTOKeHust | 5 | 1-2 | 2 4 Il
yIpaBJeHHs IPOEKTaMH
2 Tema 2. Oxpyxenue, npouecc |5 | 3-4 |2 4 11
yIIpaBJIE€HUS IIPOEKTAMH
3 Tema 3. MuBectupoBanus ka- |5 | 5-6 |2 -+ 11 PelTHHT — KOH-
NUTala B IPOEKTEI TpossNel
o Tema 4. Tpaguuunonusle meto- |5 | 7-8 |2 - 2 11
bl OleHKH A(PPEeKTUBHOCTH
HHBECTHIIHOHHOTO IPOEKTa
5 Tema 5. CoBpeMeHHBIE METONEI | 5 | 9- 2 4 2 11
oleHKH 3(PeKTHBHOCTH HHBE- 10
CTHIIHOHHOTO IPOEKTa
6 Tema 6. OcHoBel Kanenmapuo- |5 | 11- |2 4 11 PedTHHI — KOH-
ro IUIAHWPOBAHMS IPOCKTOB 12 TpoJsbNe2
7 Tema 7. Buanl cereBsix Mome- | 5 | 13- |2 4 2 11
nel 1 0cOOEHHOCTH MX pacyera 14
8 Tema 8. Merozp! ananuza mpo- | 5 | 15- | 2 4 2 11
eKTHOTO pHUcKa 16
9 Tema 9. MeTons! omeHKH peH- |5 | 17- |2 4 11 PeliTUHT — KOH-
TabeJIbHOCTH, OKYIIaeMOCTH 18 TpoJibNe3
IpOeKTa
Beero 3a 5 cemectp: 18 |36 8 99 Dk3amen (27)
Hamwume B qucuuiumbe KIT/KP -
Wroro no JucUHILIMHE 18 |36 8 99 Dk3ameH (27)




Conep:xanne JeKIHOHHBIX 3AHATHIA 10 AHCHHILIHHE

Tema 1. OcHOBHBIE M0JI0KEHUS YIIPABJIECHHS POCKTAMH.

Coaepaxanne TeMbl. [loHATHE «IPOEKTY, OTIMYHTEIBHBIE YEPTHI IIPOCKTA. Y CHJICHHE Ka-
KMX (haKTOPOB BBI3BAJIO MOSBJIEHHE METOIOJIOTHH yIIpaBlieHHs mpoexTamu. CpaBHUTEIbHAsA XapaK-
TEPHCTHKA HEPAPXHUECKOM W MaTPHYHOIl CTPYKTYp OpraHu3aluH (0COOEHHOCTH, IIPEHMYLIECTRA,
HeJ0CTaTKH). Korja Hy>KHO MPUMEHSTH METOIOJIOTHIO YHPABICHHUs MPOeKTaMu? AJIBTePHATHBBI
METOJIONOTHH YIIpaBieHus mpoektamu. CyIIHOCTh METOZOJIOTHH yNpaBjieHus mpoexramu. [Tupa-
MHJOa IIPOCKTHOI0 MEHEIKMEHTa (MEX&HHBMBI, HMHCTPYMEHTBI, METOIbIL, CpE€acTBa, beHKHI/IH
YIPaBJICHHUS TPOEKTaMH).

Tema 2. Oxpy:keHue, Ipouece yNpaBJIeHHs NPOEKTaAMH.

Conep:xanue Tembl. OKpyXXeHHe yIpaBlieHHs IpoeKTaMu. [IpOeKTHBIH aHanus3 u JBe ero
OCHOBHBIX (POPMBI. DKOHOMHYECKHI aHANH3 H €ro METOABL. AHaIH3 CTPYKTYPBI OpraHH3allkH.
KOHIENTyalbHbIH aHATH3 H €ro METO/bl. DKOJOrHyeckuil ananus. Ounancosbli ananu3. Cxema
npolecca yIpaBieHus MpoeKTaMH. B3anMOCBA3b NPOM3BOJICTBEHHOTO JKM3HEHHOIO LHUKIIA, JKU3-
HEHHOTrO IIMKJIa ToBapa /yCiIyrH, YKH3HEHHOTO IHK/Ia npoekra. [loHsTHe H3HEHHOro IHKIa Ipo-
exta. Da3bl JKU3HEHHOrO IMKJIA poekTa. [Ipobiemel npoexTa.

Tema 3. UnBecTHPOBAHHS KAIMTAJIA B IPOEKTHI.

Copaep:xanue TeMbl. UeThipe 3Tana (JUHAHCHPOBAaHHMs IIpoeKkTa. [loHsTne «HMHBECTHIMMY,
«MHBECTOPY. THIILI MHBECTUIMH. BUIBI HCTOYHHKOB HHBECTHIIMH ¥ MHCTPYMCHTBI HX B3aHMO/ICH-
cTBHS ¢ mpoekToM. CXeMa MHBECTHIMOHHOTO mpouecca. Popmbl KanuTaia. Cxema KHU3HEHHOIO
[MKJIA [IPOEKTa, XapaKTEPHBIC TOUKH U OTPE3KH Ha HEil.

Tema 4. TpaguuuoHHbIE METOAbI OLEHKH 3()()eKTHBHOCTH HHBECTHLHOHHOI0
MpoeKTAa.

Coaepxanne TeMbl, CeMb IAr0B MPUHSTHS pelIeHHH 00 d((PEKTHBHOCTH HHBECTHIIHOH-
HOTO MpoeKTa. MeTobl (PHHAHCOBO — SKOHOMHYECKOH OLEHKH IMpoeKTa. TpajluiiOHHbIe (METON
CpOKa OKYyMaeMOCTH, METOJ Kod(G({HIMEHTa JOCTOBEPHOCTH, METOA PacueTHOH HOPMbI BO3BpaTa
uHBecTuNHi). OTaMYKe GyXTaaTepcKoro y4era oT (PMHAHCOBOTO aHAH3a.

Tema 5. CoBpemMeHHbIe MeTOIbI OLIeHKH 3¢ ¢ eKTHBHOCTH HHBECTHIIHOHHOIO IIPOEKTA.

Conepskanue TeMbl. [IOHATHS JUCKOHTHPOBaHHA, KO3(HUHMEHTA THCKOHTHPOBAHMS,
CTABKH JMCKOHTHPOBAHMSA. YUET JICHET BO BpeMeHH. PacueT cloxkHoro rporenta. byaymas crou-
MOCTB CETOTHSIIHUX JEHEKHBIX BIoKeHUH., Cero/iHsIIHAsS CTOUMOCTh OY/IyIIEro ACHEKHOTO 110-
toxa. UHCTBIH JeHeKHBIH MOTOK BO BpeMeHHU. YncTas NpUBEJICHHAs CErO/IHAIHASA CTOMMOCTh HH-
BECTHIMOHHOTO Tpoekta. DopMyJibl pacyeTa (GakTopoB (PMHAHCOBOM M 3KOHOMUYECKOH OLEHKH
MPOEKTa.

CoBpeMeHHBIE (METOJ YUCTOH TIPUBEIEHHOM CTOMMOCTH TPOEKTA, METO/I BHYTPEHHEH HOP-
MBI OKYIIAEMOCTH, METOJI COOTHOILIEHHs! BBITOJI H 3aTpart). I'paduyeckas B3auMOCBs3b YHCTOM MPH-
BEJICHHOH CErOIHAIIHEH CTOMMOCTH MHBECTHIIHOHHOTO MPOEKTa M BHYTPEHHEH HOPMBI JJOXOIHO-
ctu. Pacder cTaBKM JUCKOHTHpoBaHMs. OOIIHOCTE U pasnuuus (HMHAHCOBOH M KOHOMUYECKOH
OIIEHKH MPOEKTa.

Tema 6. OcHOBBI KAJIEHAAPHOI0 IVIAHHPOBAHUS MPOEKTOB.

Copep:kanne Tembl. Buibl mianos. Hasnauenue u CyIIHOCTD KaJIEHJIAPHOIO IIAHMPOBA-
rust. Llenb kaneHmapHoro miana. [lonsTust pesepsa paboThl, ATHTEIBHOCTH paboThl. DTalsl paspa-
6oTku mnana. @opMel peACTABIECHUS PE3YIbTATOB MJIAHMPOBAHUS.

[lesH CTPYKTYpHpOBaHUs NMpoekta. MeToas! paspaboTKH CTPYKTyphl paboT mpoekra. Hau-
OoJiee pacrpocTpaHEHHbIE OLIMOKH B IIPOIIECCE CTPYKTYpPUPOBAHHA.



Tema 7. Buasl ceTeBbIX Mo/IeIeii H 0CODEHHOCTH HX pacyeTa.

Copepskanue TeMbl, OCHOBHBIE THIIBI CETEBBIX Mozenei. Ilpencrasnenue paboT B CETH.
[IpaBria pacueTa IpsMOTO H 0OPATHOTO X0/, IIOJIHOIO M CBOOOIHOTO pe3epBoB BpeMeHH. Pacuer
KPHUTHYECKOTO MyTH. [IpuMep pacdeTa ceTeBoro rpaguka.

[Ipumenenune nuarpamm ['aHTa B ympasieHHH mpoektamMd. CpOKH U MOMEHTHI BPeMCHH B
cHcTeMe KaJleHapHOTO TIaHHpOBaHus. JIONYIEHH s IPH OLEHKE PealbHOH JUIHTENBHOCTH padoT.
BapuanTsl BbIOOpa 0a30BBIX M TEKYIIHX MIIAHOBBIX JaT. IHCTPYMEHTBI KOHTPOJIS 33 XOJOM IIPOEK-
Ta.

[IpuBeeHHE MApaMeTPOB KAJIECHIAPHOTO IIAHA B COOTBETCTBUE C 3a/[aHHBIMH OrpaHHYe-
HusIMH. DaKTOPEI, IPUHMMAEMBIE B pacyeT IIPH COCTABIEHUM pacnucanui. OrpaHuyeHus, Hakia-
ABIBACMBIC pCaJIbHBIMH YCJIOBHAMH Ha JAaThl.

MeTo/ibl CKaTHsl pacTucaHuii. PacyeT cTOMMOCTH MPOEKTa U ynpapjieHue et0. OCHOBHbIE
CTOMMOCTH paboT nmpoeKkTa. JTanbl NIaHHPOBAHH peali3alliy IPOCKTA.

Tema 8. MeToabl aHAIH3a NPOEKTHOI'0 PHCKA.

Conep:kanue Tembl. [loHsTHe pucka. Ba3oBble METOIBI ynpapjieHHs pUCKOM. OCHOBEI
TEOPHH TI0JIE3HOCTH IIPH aHaTH3e pUcka. BrIOOp B yCIOBHAX OMPEICICHHOCTH, HEONPEACICHHOCTH
u pucka. Tunel HHBECTOPOB. J[Be IPYIIEI 3a1atd, OCYIIECTRIAEMBIX TIPH aHaiu3e pucka. Kavect-
BeHHBIH aHamms. Knaccuduxanus puckos. KonmuecTBeHHBIH aHann3. MeTozibl oLeHKH pucka. Me-
TOJl MATEMATHYECKUX OXKHIaHUi. MeToJ| cpeJHEeKBaApaTUYHbIX OTKIIOHCHHH.

Tema 9. MeTobl OLIEHKH PEHTA0€IbHOCTH, OKYIIAeMOCTH IIPOEKTA.

Cojep:xanue TeMbl. KpuTepun OlEHKH IPOEKTOB. MeTos pacueT MHIEKCa peHTadesbHO-
CTH IpoekTa. MeToJ1 onpeielieH s CpoKa OKyIaeMoCTH IpoekTa. MeTo onpe/ieIeHHs] THCKOHTH-
POBaHHOTO CPOKa OKYIIaeMOCTH IIPOeKTa. AHAIM3 YyBCTBUTE/ILHOCTH TPOCKTA.

Copepixanye NPaKTHYECKHUX 3aHATHH 110 JHCHHUNJIHHE
Tema 1. OcHOBHBIE MOJI0KEHUS YIIPAB/JICHHA MPOEKTAMU.
Dopma 3ansmus — yCmuolll 0npoc, OUCKYCCUs, 00KNA0bL, NPe3eHMAyUU.
Coxep:kanne npakTudeckoro sanatus 1. Jlepununuy nonstus «npoekt. Knaccudu-
Karus 1poekToB. CpaBHUTENBHAS XapaKTEPHCTUKA TOHSTHI «yIIpaBICHHE IPOEKTaMU» H «project
management».

Tema 2. Oxpy:keHHe, IPoOLECe YIPABJIEHHS NPOEKTAMH.

Dopma 3anamust — YCmHwlil 0Npoc, OUCKYCCUS, O0KAAObl, NPe3eHmAayui.

Coaep:kanue NpaKTHYecKoro 3ausTus 2. CpaBHUTENbHASA XapaKTepUCTUKa (a3, cTatui,
9TANOB  WMHBECTHIMOHHOIO  IIPOEKTA C  HCIOJIb30BAHHEM  JIMTEPATYpPHOrO  JaipKecTa.
CTpyKTypH3aLus IPOEKTa.

Tema 3. HHBecTHPOBAHHA KAIHTAJA B IPOCKTHL.

Dopma 3ansmusi — YCmublil OnPoc, OUCKYCCUs, OOKIAObL, NPe3eHMayuL.

Copaepskanue npakTuueckoro 3ansaTus 3. CpaBHHUTEIbHAs XaPAKTEPUCTHKA CXEM, BHJIOB,
TUIIOB MHBECTHIIMOHHBIX HHCTPYMEHTOB H UX LEJIECO00OPA3HOCTH U JIOCTHXKHMOCTH B COBPEMEHHBIX
YCJIOBHSIX C HCIIOIE30BAHUEM JIMTEPATYPHOTO HaipKeCTa.

Tema 4. TpaaunoHHBIe MeTOAbI OLEHKH d((PEKTHBHOCTH HHBECTHIIHOHHOIO
MPOEKTA.

Dopma 3aHAMUS — YCMHBLE ONPOC, BLINOJIHEHUE NPAKMUYECKO20 3A0AHUSL.

Conep:kaHHe NMpaKTHYecKoro 3ausitusi 14. Pemrenne pacueTHo-rpaguueckux 3anad mo
MHIHBH/IYalbHbIM BapuaHTaM TPaJHLHOHHBIMH METOJaMH OLCHKH 3(Q()EeKTHUBHOCTH HHBECTHIIH-
OHHOTO IIPOEKTA.



Tema 5. CoBpemennbie METOIbI OlIeHKH 3((PEKTHBHOCTH HHBECTHIHOHHOIO IPOEKTA.
Dopma 3anAMUs — YCMHblil ONPOC, BbINOIHEHUE NPAKMUYECKO20 3A0AHUS.
Coaep:kaHHe NPAKTHYECKOro 3ausTHs 5. PemeHue pacueTHO-rpadMIeCKHX 3a/1a4 110 WH-
JUBUIYATLHEIM BAPHAHTAM COBPEMEHHBIMH METOIaMH OLEHKH 3()(EeKTUBHOCTH HHBECTHIMOHHOTO
IPOEKTA.

Tema 6. OcHOBBI KaJIEH/IAPHOI0 NVIAHHPOBAHUSA IIPOEKTOB.
Dopma 3aHaMuUs — YCMHbLI ORPOC, BbINOIHEHUEe NPAKMUYECKO20 3A0AHUA.
CoaepkaHue NPaKTHYeCKOro 3aHsTHs 6. [lmanuposanne mpoekra. Paspaborka WBS

I[MpoEKTa.

Tema 7. BuabI ceTeBbIX Mojiesieii H 0COOEHHOCTH HX pac4era.
Dopma 3auamus — YCHHblil ORPOC, GbINONHEHUE NPAKMUYECKO20 3A0AHUA.
Cojep:kanue TpaKTHYecKoro 3ausitust 7. PaszpaGorka cereBhix Mogenei. Pacuer
MHJIMBH/IY&JILHOIO KaJIEHIAapHOTO IUIaHa IIPOEKTa MeTOolaMH IIPAMOro ¥ 00parHoOro xoja.

Tema 8. MeToabl aHAJIH3A MPOEKTHOr0 PHCKA,
Dopma 3aHAMUA — YCMHBLI ONPOC, 6LINOIHEHUE NPAKMUYECKO20 3A0AHUSL.
Conep:kaHue npakTHuYeckoro 3ausitusi 8. Pemenne pacueTHO-rpadHMYecKHX 3a1ad IO
HHIMBHAYILHBIM BapHaHTaM METOJaMH MaTeMaTHYECKOTO OXKHIIAHHS M CPEIHEKBAIPATHYECKOTO

OTKJIOHCHHA.

Tema 9. MeTobl OLIEHKH PEHTA0€JbHOCTH, OKYIIA€MOCTH IPOEKTA.
Dopma 3aHAmMuUsL — YCMHblil ONPOC, BLINONHEHUE NPAKMUYECKO20 3A0AHUA.
Coaep:kaHHe NPAKTHYECKOro 3aHsaTHsI 9. MeTo]| pacueT MHIEKCA PeHTa0eIbHOCTH 1Ipo-
ekta. MeToJ1 onpeesieHusi CpoKa OKyMaeMOCTH IPoeKTa. MeToji onpeeieHus TMCKOHTHPOBAHHO-
ro CpOKa OKYMaeMOCTH IIPOEKTa.

5. OIIEHOUYHBIE CPEJICTBA JUUISI TEKYILEIO KOHTPOJISI YCIEBAEMOCTH,
IPOMEJKYTOYHOM ATTECTAIMH IO UTOI'AM OCBOEHMSI JUCUHUILIAHBI
1 YYEBHO-METOJMYECKOE OBECIIEYUEHUE CAMOCTOSITEJILHOM PABOThI
CTYJEHTOB

5.1. Tekymuii KOHTPOJIb YCIIEBAEMOCTH
Texymuii KOHTPOJIb yCIIEBAEMOCTH IPOBOAUTCA B (JOpMe PEHTHHI-KOHTPOJS TpH pasa B ce-
MecTp. THIIOBBIE TECTOBBIE 3a/laHMsl JUIA IIPOBEACHHS TEKYIIEr0 KOHTPOJIS IPHBECHBI HHIKE.

PeiiTunr - kKoHTpoJIb Nel
1. CylIHOCTb MOHATHUSA «IIPOEKT» H €r0 XapaKTEePUCTUKH.
. DakTOpbl, BIUIHAE KOTOPBIX YCKOPUIIO IOABICHHUE TPOSKTHOIO MCHEIXKMEHTA.

3. CpaBHHTEIbHAS XapaKTEPHCTHKA HEPAPXUIECKOH M MaTPHYHON CTPYKTYD OpraHH3aluy |
X MECTO B IOSBIICHUH IIPOEKTHOTO MEHEDKMEHTA.,

4. Bonpockl, OTBETHI HA KOTOPbIE Ha/I0 HOJIYYHTh IIPH BEIOOPE METO/I0JIOTHH « Y TIpaBICHU
MIPOEKTaMM».

5. HenmoctaTk, aJibTepHATHUBEI METOJ0JIOTHH «Y IPABJICHUS TIPOCKTAMH».

6. CyIIHOCTh METOI0JIOTHH « Y IpaBIeHus poeKTaMuy. OCHOBHBIE PYHKINH MEHEIDKEepa
[IPOEKTA.

7. TlupaMuaa MPOEKTHOTO MEHE/DKMEHTA: MEXaHH3Mbl, HHCTPYMEHTEI, METOBI, CPEJICTBA,
(OYHKIHH (OTIPEIENICHHA H IPHMEDPEI).

8. OxpyKeHHe NPOEKTHOrO MeHeKMeHTa (6 HHCTPYMEHTOB MEHEDKEPa [IPOCKTA).
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CxeMma Iponecca yrnpasJIeHHA IIPOCKTA.

[IpoK3BO/ICTBEHHBII JKA3HEHHBII UK (KH3HCHHDIN LUK/ TOBAPa, IPOCKTa).
OcHOBHBIE XapakTepUCTHKH (a3 mpoekTta. [IpobaeMBl IpoeKTa.

Otansl GUHAHCHPOBaHUs MPoeKTa. [IoHATHE KMHBECTULHMIY, «KHHBECTOPAY.

Tunbel HHBECTULIMH B 3aBUCUMOCTH OT BH/IA PECYPCOB.

Buipl HCTOUHMKOB HHBECTUIIMI M MHCTPYMEHTHI UX B3aUMOJIEHCTBHSA C TIPOCKTOM.
Cxempl HHBECTHPOBaHH. PaLIHOHaJIbHOG X 00BeIHHEHHE.

PeliTHHT - KOHTPO/Ib Ne2
@opMBbI KanuTaa.
CxeMa UHBECTUIIMOHHOTO Mpolecca (OCHOBHBIE TOYKH, CPOKH, HHBECTHIIHH).
[Ilaru npuHATHS penieHus npo 3G HeKTHBHOCTh MHBECTHIIHOHHOT'O ITPOEKTA.
MeTo,1 cpoKa OKYIIaeMOCTH IpoeKTa (IpuMep, mpeuMyllecTsa, HenoctaTku). [Ipocteiimasn
MOJIENTb IBHIKEHUS JEHEKHBIX CPEICTB I10 IIPOEKTY.
Meton ko3 dpuIHMenTa JOCTOBEPHOCTH (TIPHMED, IIPEHMYIIIECTBA, HETOCTATKH).
MeTo/1 pacyeTHOH HOPMbI OKYIIAEMOCTH MPOEKTa (IIPUMEp, TPEeUMYIIECTBA, HEAOCTATKH).
MeTo 1 YHCTOl IpUBEAEHHON CTOMMOCTH IIPOEKTa (IIPUMEp, IIPEHMYIIECTBA, HEOCTATKH).
MeTo BHYTpEeHHEH HOPMbI MPHOBLIBHOCTH (IIpHMED, IPEHMYIIECTBA, HeIOCTAaTKH). [ 'pa-
(uyeckoe pemeHne MeToa.
CpaBHHTE/IbHAS XapaKTePUCTHKA (PHHAHCOBOH U DKOHOMHUYECKO#H OLICHOK [TPOEKTA.

. Meton ko3¢ uimenTa COOTHOIICHHS BBITO/ U 3aTPaT 110 MPOEKTY (IIPUMED, IIPEMMYIIECT-

Ba, HEIOCTATKH).
KauecTBennnrii anamu3. Kinaccugukanus puCKOB IIPOEKTA.
KosnuuecTBeHHBIH aHanmu3. MeTo/1pl OLIEHKH PUCKOB IIPOEKTA.
Metoj MaTeMaTU4ecKHX 0XKUIaHuil (MpuMep, NPeuMyIIecTBa, HEAOCTaTKH).
MeToJ1 cpeJHEKBaIPATHIECKOr0 OTKIOHEH S (TIPUMep, IIPEUMYILECTBA, HEJIOCTATKH).
Bunel nnanos.
PeittuHr-KoHTpoanL Ne3
HasnaueHue U CyTh KaleHIApHOTO [TAHHPOBAHU (LIeJH, 3Tallbl pa3paboTKH KaJeHAAPHOTo
Ij1aHa).
[TonsiTue pesepBa BpeMeHH paboThl, UTMTENBHOCTH pabOThI, PAHHETO H MO3/HEr0 cTapTa ’
¢dbuHuIIa paboThL.
OCHOBHBIE THIIBI CETEBBIX MOJIeNEH. THIIBI JIOTHYECKUX B3aMMOCBS3eH Mex 1y paboTaMu B
CETH.
[IpencraBnenue paboT B CETH. 2 IPOX0JIA IIPHU PACYETE CPOKOB B CETH.
[IpaBuno pacyera aJs npsAMOro Xona.
[NpaBuiio pacyera s 00paTHOro xo1a. PaboTel KpHTHYECKOTO MyTH.
DBOJIIOIMS OPraHU3aIIMOHHEIX CTPYKTYP B 00JIaCTH YIIPABICHHS KaYe€CTBOM.
Konrenius MeHe/DKMeHTa Ka4ecTBa B YIIPABICHHH IIPOEKTaAMH.
OcHOBHBIE HHCTPYMEHTHI IUTAaHUPOBaHHUA Ka4eCTBa IIPOEKTa.
OcHOBHBIE HHCTPYMEHTBI 00ecredeHHs KauecTBa IIPOAYKTa IIPOoeKTa.
OcCHOBHBIE HHCTPYMEHTEI KOHTPOJISI KA4eCTBa IIPOEKTA.
Metox pacueT HHIEKCA peHTa0EIbHOCTH IIPOEKTA.
Meto onpeneneHus CpoKka OKyNaeMOCTH [IPOEKTA.
Merto onpeenieHus JUCKOHTHPOBAHHOTO CPOKA OKYIIAeMOCTH IIPOEKTA.
AHanHu3 4YyBCTBUTEIBHOCTH IIPOEKTA.

5.2. llpoMe:KyTOYHAS aTTECTALHA 110 HTOraM OCBOCHHUS JIMCIIUIUIMHBI - SK3aMEH.

1.

BOIIpOCI)I K 3K3aMCHY IO JHCHHUIIIHHE:
C}’U.IHOCTB IIOHATHA «IIPOCKT» H €I0 XapaKTEPHUCTHKH.
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®akTopsl, BIUSHHE KOTOPBIX YCKOPHIIO NOSBJIEHHE IIPOCKTHOTO MEHE/DKMEHTA.
CpaBHHATENbHASA XapaKTEPUCTHKA HEPAPXMYECKOM H MATPHYHOU CTPYKTYP OpraHu3alky u
HX MECTO B MOSIBJICHHH [TPOEKTHOTO MEHEDKMEHTA.

Bonpocsl, OTBETHI Ha KOTOPbIE HAZIO MOIYYHUTh IIPH BEIOOPE METOIOIOTHH « Y IIPaBIICHHSI
IIPOEKTaMM».

Henocrarku, ajibTepHATHBEI METOIOJIOTUH « Y IIPABJIEHUS IIPOEKTAMHE.

CyIlHOCTE METOMOJIOTHH « Y IIpaBiIeHus poeKTaMuy. OCHOBHBIE YHKIIHH MECHEDKEPA
IIPOEKTA.

[TipamMuga IPOEKTHOTO MEHEPKMEHTA: MEXaHHU3MBI, HHCTPYMEHTBI, METOJIbI, CPEICTRa,
(YHKIHH (OTIpe/ICICHUS H IPHUMEDBI).

OKpy’KeHHe POEKTHOTO MEHEKMEHTA (6 HHCTPYMEHTOB MEHeKepa IIPOEKTa).

Cxema mporecca ynpasieHuUs IIPOEKTA.

[Ipou3BOACTBEHHEIN KU3HEHHEIH MK (KM3HEHHBIN IUKJI TOBapa, IPOEKTa).

OcHoBHBIe xapakTepucTHKH (a3 npoekra. [Ipodiemsr mpoexra.

Drarnbl puHAHCHPOBAHUS MTpoekTa. [loHsTHe «MHBECTULIMHY, KHHBECTOPAY.

THIIBI HHBECTHITHH B 3aBHCHMOCTH OT BHJIa PECYPCOB.

BuIpI HCTOYHUKOB HHBECTHIIMH M HHCTPYMEHTBI HX B3aUMOJIEHCTBHS C TIPOEKTOM.
CxeMbl HHBecTHPOBaHUs. PallioHaIbHOE HX 00BEIMHEHHE.

@opMEI KaluTamia.

CxeMa MHBECTHIIMOHHOTO Iporecca (OCHOBHBIE TOUKH, CPOKH, HHBECTHIIMH).

[laru npuHATHS permeHns Ipo 3G GeKTHBHOCTh HHBECTHIIHOHHOTO IIPOEKTA.

MeToj1 cpoka OKyTaeMOCTH MPOeKTa (IIPHMep, PeHMYyIecTBa, HeI0CTaTKM). [IpocTeiiinas
MOJIENb ABHKEHHS JICHEHKHBIX CPEICTB I10 IIPOEKTY.

Merton koadduienTa J0CTOBEPHOCTH (IIPHUMEp, IPEUMYLIECTBA, HEJOCTATKH).

Merto/1 pacyeTHOM HOPMBI OKYITAEMOCTH TIpOeKTa (IIPUMeD, PEeHMYyLIECTBa, HEAOCTATKH).
MeTto YHCTOl TIPUBEIEHHON CTOUMOCTH IIPOEKTa (IIPUMEp, IPEUMYLIECTBA, HEJIOCTATKH).
MeTo 1 BHYTpEHHEH HOPMBI IPHOBLTEHOCTH (IIPUMeED, IIPEUMYIIECTBA, HeNOCTaTKH). [ 'pa-
(uyecKoe peleHue MeTo1a.

CpaBHHTENBHAS XapaKTePUCTUKA (PHHAHCOBOM U YKOHOMHYECKOH OLIEHOK ITPOEKTA.
Meroa ko3¢ hHULIHEHTa COOTHOIIEH S BBINOJ U 3aTparT IO IPOEKTY (IIPHMED, IIPEUMYIIECT-
Ba, HEJOCTATKH).

KauectBeHHbIi ananmu3. Knaccudukanys puckoB IpoeKTa.

KonuuecTBeHnHbli ananu3. MeToIp! OLIEHKH PHCKOB IIPOEKTA.

MeTto MaTeMaTHYECKUX OXKUIAHH#H (IPHUMep, TPEUMYIIEeCTBa, HEAOCTATKH).

MeTo1 CpeIHEKBA[PaTHYECKOr0 OTKIOHEHHUS (IPHMED, MPEUMYLIECTBA, HEAOCTATKH).
Bunp! nianos.

Hasnauenue ¥ CyTh KaJEHIAPHOTO IIAHHPOBAHMUS (LIEITH, STaIbl pa3paboTKU KaJIeHIapHOTOo
IIJIaHA).

[TousiTHe pezepra BpeMeHH padOTHI, INTHTETLHOCTH pabOThI, pAHHETO U TIO3HETO CTapTa U
¢unHIIa pabOTHL

OCHOBHBIE THIIbI CETEBBIX Moaemei. THIIbI JIOrHYecKUX B3aUMOCBsI3eH Mex 1y paboTamu B
CETH.

[IpeacraBnerne padoT B ceTH. 2 MPOXOJa IIPH PACUETE CPOKOB B CCTH.

IIpaBuio pacyera JUis NPAMOro Xo/a.

IIpaBuio pacueta ajst 06parHOro xona. PaboTel KpHTHYECKOTO MY TH.

DBOJIIONMS OPraHU3alMOHHBIX CTPYKTYP B 00JaCTH yIIpaBIEHHs Ka4e€CTBOM.

KoHmemnus MeHEeIXKMEHTa KaueCTBa B YIIPABJICHUH IIPOEKTAMH.

OCHOBHBIE HHCTPYMEHTHI TUTAHHPOBaHHs KauecTBa IIPOEKTA.

OCHOBHBIE HHCTPYMEHTHI 00€cIeYeH sl KayecTBa IIPOyKTa MPOEKTa.

OCHOBHBIE HHCTPYMEHTBI KOHTPOJIS Ka4eCTBa [IPOCKTa.

Metox pacueT HHIEKCA peHTa0eIbHOCTH IIPOEKTa.



43, MeTox onpeeneHus CpoKa OKyaeMOCTH MTPOEKTA.
44, MeTon ompeieeHus JUCKOHTUPOBAHHOTO CPOKa OKYIIAEMOCTH ITPOCKTa.
45. AHalu3 4yBCTBUTEIBHOCTH IIPOEKTA.

5.3. CamocTosiTe/IbHAs padoTa 00y4aromerocs.

CamocrosTensHas padoTa CTYJEHTOB 0 M3YYEHHIO JHCHHIUIMHBI BKJIFOYAeT CICAYIOLIHE
BHJIBI pa0OT: U3yUeHHE MaTepHrala, H3JI0KEHHOIo Ha JIEKIHH; H3y4YeHHe MaTepuala, BhIHECEHHOI0
Ha MPaKTHYECKHEe 3aHATHS; MOATOTOBKA K IPAKTHYECKHUM 3aHATHSIM, BBIIIOJIHEHHE HHAWBHYaIbHO-
ro 3ananus (pedepar), IOAr0TOBKA IPE3EHTAIMH JIOKIIA/Ia.

CamMocTosATebHAs BHEAYJUTOPHAs paboTa 110 Kypey BKIIOYaeT H3yueHHe y4eOHOH 1 HayIHOH
JTHTEPaTyphl, TIOBTOPEHHE JIEKIIMOHHOTO MaTepHaa, IOArOTOBKY K MPAKTHYCCKUM 3aHATHSM, a TAKIKe
K TEKYLIEMY KOHTPOJIIO M MPOMEKYTOUHOH arTectauuu. [IpakTnyeckue 3aHATHS MPEIyCMaTPHUBAIOT
COBEpIICHCTBOBAHHE HABBIKOB paGOThI C MEPBOMCTOYHHKAMHE, H3YUEHHs NpPEeJMETHOH crenuduky
Kypca. Bompochl, He paccMOTpeHHBIE Ha JISKIHAX U IPAKTHYECKUX 3aHATHSX, JIOJUKHBI ObITh H3YHYeHBI
GakajgaBpaMu B XOJ€ CaMOCTOATENBHOM paboTel. KoHTposb caMocToATeNnbHOH paboThl DakanaBpoB
HaJl y4eOHOM mporpaMMoi Kypca OCYLIECTBIISETCS B XOJE€ NPAKTHYCCKHX 3aHATHH METOIOM YCTHOTO
oIpoca MJIM OTBETOB Ha BONPOCH TeM. B Xoze caMOCTOsITEIbHOM paboThl KaKIbIi CTy/IEHT 00s3aH
TIPOYMTATH OCHOBHYIO M MO BO3MOYXHOCTH JIOMOJIHUTEIBHYIO JIMTEPATypy Mo uzydacmoi Teme. O0y-
YAIOLIHICS TOJKEH FOTOBUTHCS K NPEACTOANIEMY IPAKTHICCKOMY 3aHSTHIO 10 BCeM, 0003HAYE€HHBIM
B mporpamme Borpocam. He TposicHeHHbIE (JIMCKYCCHOHHBIE) B XOJ€ CaMOCTOATENIBHON paboThl BO-
IPOCHI ClIeJlyeT BbITMCATh B KOHCIIEKT JEKLHHA U BIIOC/IEACTBUH MPOSICHUTL UX HA IPAKTHYCCKUX 3a-
HSTHSX.

CamocTosTeNnbHas paboTa BBINOJIHAETCS CTYASHTOM 10 3aJIaHHIO TIPEeNoaBaTes, Ho 0e3 ero
HEeMoCpe/ICTREHHOIO y4acTHs.

Bujiamu 3aianuii J1J18 BHEAYAUTOPHOM CaMOCTOATEIbHOH pabOThI CTYIEHTa BLICTYIIAIOT:

U1l OBJIAJICHHUS 3HAHUSAMHU:

- yTeHHMe TekcTa (yaeOHuKa, IEPBOHCTOYHNKA, TOTIOIHHTEIBHOM JIMTEPATYPHI);

- COCTaBJICHHE TJIaHa TEKCTa;

- KOHCIIEKTHPOBAHHE TEKCTa;

- BBIIUCKH U3 TEKCTA,;

- paboTa co clIOBapsIMU U CIIPABOYHHKAMH;

- yueOHO-HCcIeoBaTensekas padora;

- HCIIOJIB30BAHHE KOMITBIOTEPHOM TexHUKH W MHTepHeTa M Jip. IpH BLIIOJIHEHUH TBOpYE-
CKHX JIOMAIIIHUX 3aJaHHH.

JUIsl 3aKpeIlIeHHs U CHCTeMaTH3allui 3HAHUK:

- pabora ¢ KOHCIIeKTOM JIeKIHii (06paboTka TekcTa);

- moBTOpHas paboTa Hajl y4eOHBIM MaTepuanoM (3IEKTPOHHOTO yueOHMKa, [IEPBOUCTOUHH-
Ka, IOTOJTHATENILHOM TUTEPaTyphl);

- cOCTaBJIEHHE IIJIaHA W Te3UCOB OTBETA Ha BOIPOCHI IPOMEXKYTOYHOIO KOHTPOIIS;

- aHanuTHYeckas ob6paboTka TekcTa (AaHHOTHPOBAaHUE, PELEH3HpOBaHME, pedepupoBaHHE,
KOHCHEKT-aHallu3 U 1. );

- MOJITOTOBKA COOOILEHHUH Ha NPAKTHYECKOM 3aHATHH U Ip. Ui GOPMHUPOBAHHS YMEHHH H
HaBBIKOB;

- IOATOTOBKA COODINEHUH 11O 3aJaHHBIM TEMaM,

- pEllleHHE CHTYAIIHOHHBIX (Tpo(ecCHOHANBHBIX) 3aJaHHH];

[TpopaboTka BONPOCOB, BEIHOCUMBIX Ha CAMOCTOSTEILHOE M3YYCHHE COCTOUT B H3Y4CHMH,
KOHCIIEKTHPOBAHUH M aHATIH3E JIUTEPATYPHBIX HCTOYHHKOB.

Mertojiuueckie peKOMEHIAIMK 0 CAMOCTOSTENLHOMY H3YYEHHIO BOIPOCOB TEM JIMCIIMII-
JIMHDbI:

1. Heo6Xx0omuMO MpOYMTATH JHTEPATypHbIC HCTOYHHKH, NPOAHAIHM3HPOBATH KavdeCTBO H
TIOJTHOTY M3JI0)KEHHUSI MaTepHalia 110 H3y4aeMbIM BOIIPOCAM B JIMTEPATYPHbIX HCTOUHHKAX.



2. PexoMeHIyeTCs MUCHMEHHO COCTABHTH CBOHM BOIIPOCHI K TEKCTY (HE MEHee Tpex).

3. Pexomenmyercs naTh COOCTBEHHBIE KOMMEHTAPHH [IPOYHTAHHOMY Matepuaiy, apryMeH-
TAIHIO CBOCH MHTEPIPETALHH.

4. KoHTpo/b BBIIOJHEHHS BHEAYJIMTOPHOH caMOCTOSTENBHON paboThl OCYILECTBIAETCS Ha
IPAKTHYECKHUX 3aHATHAX, WHIMBUAYAIBHBIX W TPYIIOBBIX KOHCYJBTALUAX, 3allUTe pedepara, 3a-
veTe.

3agaHus 0J1si CaMOCTOSITEIbHOM padoThbl:
Tema 1. OcHoBHBIE M0/10:KeHUS] YIIPABJICHHA NIPOCKTAMH.
Hanucanue scce mpo MeCTO MPOEKTHOIO MEHEDKMEHTa B COBPEMEHHBIX YCJIOBUSX H
COOCTBEHHOTrO BHACHHS U HAaJEXK OTHOCHTEJIBHO JUCIUILTHHEI « Y IIPaBICHUE [IPOEKTAMMY.
Tema 2. Oxpy:xeHne, npouecc ynpasjieHUs: IPOEKTAMH.

CpaBuuTelbHAsg XapakTepucTHKa (a3, CTajauii, H3TaloB MHBECTHIHOHHOIO IIPOEKTa C
HCIIONIL30BaHMEM JIMTEpaTypHOro naiijpkecra Pabora B Mmanenekux rpynmax. Kaxnas rpynna
oOpabatkiBaeT mepBoucTOYHUKH. CrienMaiucTsl B 00JIaCTH yIIPABIEHUS IIPOEKTAMH HE MPHIIIH K
€IMHOMY MHEHHIO OTHOCHMTEIBHO KOJIMYeCTBA (pa3 MPOEKTHOTO LUKIA W BBLAEIAIOT 0T4 10 9
cTanuii.

Tema 3. UnBecTHPOBAHUSA KANIUTA/IA B IPOEKTHI.

CpaBHHTebHAS XapaKTEPUCTHKA CXEeM, BHJIOB, THIIOB MHBECTUIMOHHEIX HHCTPYMEHTOB M
X 11es1ecoo0pasHOCTH W JIOCTH)KUMOCTH B COBPEMEHHBIX YC/IOBHAX C HCIOJIb30BAHHEM
JHTEPATypHOTo Jaikecta. Pabora B MaJleHBKHX Tpynnax. BeicTymieHHe ONMOHEHTOB.

Tema 4. TpagnuuoHHbIe MeTOAbI OLEHKH YPPEKTHBHOCTH HHBECTHIIHOHHOT 0
NPOEKTA.

Pemierue pacyeTHO-rpad)MuecKuX 3a7a4 0 HHAUMBHYaIbHBIM BApHAHTaM TPAIUIIHOHHBIMH
METOJIaMH OLEHKH 3(PPEKTUBHOCTH HHBECTUIIMOHHOIO IIPOEKTA.

Tema 5. CoBpeMeHHbIe MeTObI OLIeHKH Y(P(PEeKTHBHOCTH HHBECTHIIHOHHOI O MPOEKTA.

Pemenue pacuyeTHO-rpadUueckux 3a1ad M0 HHIKMBHMJIyalbHBIM BapHaHTaM COBPEMEHHBIMH
METOIaMH OIIeHKH () (eKTHBHOCTH HHBECTHIIMOHHOIO IIPOEKTA.

Tema 6. OcHOBBI KaJIEHAAPHOT0 IVIAHHPOBAHHUS NIPOEKTOB.

PazpaGorka WBS npoexkra.

Tema 7. Buasl ceTeBbIX Moes1eil H 0COOEHHOCTH HX pacyera.

PacueT HHAMBHIYAIBHOIO KAJCHIAPHOTO MJIaHA IPOEKTa METOJAAMH IPAMOro U 00paTHOIo
Xo7a.

Tema 8. Meroab!l ana/iH3a NPOEKTHOr0 PHCKA.

Pemenue pacyetHo-rpaduyeckux 3a1ad M0 HHAUBHAYalbHbIM BapHaHTaM METOJIaMH Ma-
TEMaTHYECKOTO OXKHJIAHHUS U CPEIHEKBAPATHYECKOIO OTKIIOHEHHS.

Tema 9. MeTo/1bI OlIeHKH peHTa0eIbHOCTH, OKYNIAeMOCTH MPOEKTA.

Pemenue pacyeTHO-rpadUUecKUX 3a1ad 10 HHIMBH/IyaJIbHBIM BapHaHTaM METOJ/laMU
OIIEHKH peHTabebHOCTH, OKYITaeMOCTH IIPOEKTa.

IIpumepHas TeMaTHKa pedeparos:
KoHuenuus ynpapjieHUs IPOEKTaMH.
B3auMOCBS3b yIIpaBJICHHUS IIPOEKTOM U yIPaBJICHUS HHBECTHIIHAMH.
B3auMoCBsI3b yripaBjieHus IpoeKTaMy U (PyHKIIHOHAIBHOIO MEHEKMEHTA.
Knaccuduxkanus 6a30BbIX NOHATUH yIIPaBICHUS IIPOCKTAMH.
Knaccudukarys THIIOB IIPOEKTOB.
[TpoeKTHBIH UK.
Metonb! yIpaBiaeHHs IPOEKTaMH.
OYHKIIUH U IOJCUCTEMBI YIIPaBJIE€HUS IPOEKTAMH.
9, OpranuzaiMoHHbIE CTPYKTYPEI YIIPaBIECHHS IPOEKTAMH.
10. HavanpHas (npeauHBECTUIHOHHAS) (ha3za IPOEKTa.
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11. Opranu3zamnus oduca IpoeKTa.

12. TIpoexTHOE ()HHAHCHPOBAHHKE.

13. MapkeTHHT IIpoeKTa.

14. PazpaboTka NpoeKTHOH JOKYMEHTAIIHH.
15. DkcrepTu3a mpoekTa.

16. Topru ¥ KOHTPAKTEI.

17. Ouenka 3¢ (eKTUBHOCTH HHBECTUIIMOHHBIX IIPOEKTOB.

18. ®yHKkIMK ynpaBIeHHs IPOSKTaMHU.

19. YnpagneHue CTOUMOCTBIO TIPOEKTA.

20. KoHTpoIb B peryTupoBaHHE IPOEKTA.

21. 3aBepieHne OIpOEKTA.

22. IloacucTeMbl ypaBiIeHUs TPOCKTaMH.

23. Ynpasnenne paboTaMu IO IPOEKTY.

24. MeHeHKMEHT KayecTBa IIPOeKTa.

25. YnpapieHHe pecypcaMH IIpOeKTa.

26. YnpasieHHe KOMaHI0H IIpOeKTa.

27. ®opMHpOBaHHE U pa3BUTHE KOMaH[bI IPOEKTA.

28. Oprauuzarus 3pHeKTHBHOM NesTeTbHOCTH KOMaH/Ibl ITPOEKTA.

29. YnpagrieHue nepcoHalloM KOMaH bl IIPOEKTa.

30. [Icuxonoruueckue acneKThl YIIPaBJICHHS IE€PCOHATIOM KOMaH/bI IIPOCKTA.

31. YopasieHue puCKaMH B IIPOEKTE.
32. YopapieHue KOMMYHHKAUSIMH [IPOEKTa.

33. MUadopManuoHHbIe TEXHOJIOIHH YIIPAaBICHHS IIPOSKTAMH.
®oH/ oLeHOuHBIX Matepuanos (POM) s mpoBeeHHs aTTecTalud YPOBHS C()OPMHPOBAH-
HOCTH KOMIIETEHIHI 00y4ato#XCsi 0 JUCIHITHHE 0POPMIIIETCS OTAEILHBIM JIOKYMEHTOM.

6. YAEBHO-METOIUYECKOE U HTHOPOPMAIIMOHHOE OBECIIEYEHHE

JUCTHUITTIMHbBI

6.1. Knuroo0ecneyeHHOCTDh

HaumeHoBaHue nUTEpaTypbl: aBTOP, HA3BAHHE, BH W3AaHHS, lon KHHUIOOBECITEYHEHHOCTD
M3/]1aTEeCTBO U3aHHUA "
Hanuuue B 351eKTpOHHOM
dudnuotexe Bal'y
OcHoBHas nureparypa

1. 3y6, A. T. VnpasieHue npoektamMu: y4eOHHK H IPAKTHKYM 1714 2020 https://urait.ru/bcode/450229

By30B / A. T. 3y6. — Mocksa: M3natensctso HOpaiit, 2020, — 422

¢. — (Boicuee ofpasopanne). — ISBN 978-5-534-00725-1.

2. Vnpas/ieHde npoekTamu: y4eOHHK U NpakTHKYM And By30B / A, M. 2020 https://urait.ru/bcode/449791

Banawos, E. M. Porosa, M. B. TuxoHosa, E. A. Tkauenko; noxn 06-

uteit penakuueii E. M. Poroeoif. — Mocksa: M3natensctso IOpaiir,

2020. — 383 ¢. — (Buicuee o0pazosanue). — ISBN 978-5-534-

00436-6. — 9BC IOpatir.

3. Xonoaxosa, B. B. YnpasneHHe HHBECTHLIHOHHBIM MPOEKTOM: 2020 https://urait.ru/bcode/455590

npakTudeckoe nocobue / B. B. Xonoakopa. — Mocksa: M3aarens-
ctBo Opaiit, 2020. — 302 ¢.— ISBN 978-5-534-09088-8

JloTIONHHTENBHAS IUTEpaTypa

1. Tykkens, M. JI. ¥YnpasiieHre HHHOBALIMOHHBIMH NMPOEKTAMU: 2020 https://znanium.com/catalog/produc
yuebnuk / M. JI. Tykkens, A. B. Cypuna, H. b. Kynetun; nox. pen. /1818470

H. JI. Tykkens. - 2-e u31., 1o1. - Cankt-Iletepdypr: BXB-

[TetepOypr, 2020. - 416 c. - (Yuebnas nutepatypa [1s By30B). -

ISBN 978-5-9775-3852-7. - TeKkcT: 3JIEKTPOHHbIH. -

2. YnpasieHue HHHOBALMOHHBIMH TIPOEKTaMH: yyeOHoe nocobdue / 2020 | https://znanium.com/catalog/produc

B. JI. Ilonos, H. /1. Kpemnes, B. C. Komos; IToa pea. B. JI. [Tomno-
Ba. - Mocksa: HUL] MHOPA-M, 2020. - 336 c.: - (Bsicuiee o6pazo-
BaHue: bakamaspuar). - ISBN 978-5-16-010105-7. - TexcT: anek-
TPOHHBIH.

/1052440




6.2. Ilepuoanyeckue H3JaHHA

1. Kypuan «IIpoeKkTHBI MEHEDKMEHTY

2. Hayunsie uccnenopanus u pa3padboTku. PoccuicKui Ky pHaIl yIpaBJIeHHs IPOCKTaMH
3. XKypnan «YnpapneHue npoeKTaMm»

4. Kypuan « YopaBieHue npoeKTaMy U IIPOrpaMMaMH»

6.3. UuTepHeT-pecypesbl

1. bubmuorexa 'OCToB u HOpMaTHBHBIX JIoKyMeHTOB http://libgost.ru/;

2. Kypc «IIpodeccuss Menemkep mpoekToB»: 00yueHHe Ha MEHE/DKepa IPOEKTOB OHJIaiH
— Skillbohttps - URL: https://skillbox.ru/course/profession-project-manager-pro/x;

3. Kak crars menemkepom npoekta - URL: https:/practicum.yandex.ru/project-managet/;

4. CnpaBo4HO-IIpaBOBast cacreMa «Koncynbrant [Tmroc» - URL:
http://www.consultant.ru;

5. Caiit nayunoit 6ubmmotexu Bal'V - URL:http:/library.vlsu.ru/;

6. bubnuorpaduueckas u pedpeparuBHas 0a3a NaHHBIX HAay4IHBIX NMyOnMkanuid Scopus -
URL:http://www.scopus.com/;

7. bBaza JaHHBIX MeXIyHapOJHBIX HHIEKCOB HayuHoro nutupoBanus Web of Science -
URL: webofscience.com.

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCIHUIIJIMHBI

Jlns peanu3aliy JaHHON JHUCHMIUIMHBI UMEIOTCS CIIIMalbHbIe MTOMEIIEHHs Ul IPOBEIe-
HHSA 3aHATHH JIEKIIMOHHOTO THIIA, 3aHSATHH IPaKTHYeCKOr0/11a00paTOpPHOro THIIA, KYPCOBOTO MPOEK-
THPOBaHHS (BBINOJHEHHs] KyPCOBBIX padOT), TPYNIIOBBIX M MHAMBHIYAILHBIX KOHCYIbTAllUH, Te-
KYILEro KOHTPOJIS ¥ TPOMEKYTOUHOI aTTecTaliy, a Takke MOMEIeH s IS CaMOCTOSTEIbHOH pa-
OOTBI: ayJIMTOPUH, OCHAIIEHHBIE MYJIbTH-MEIHA 000pYI0BAHHEM, KOMIIBIOTEPHBIE KIIACCHI C JIOCTY-
TIOM B HHTEPHET, ayHTOPHH 03 CHeIHabHOr0 000pyI0BaHHU.

IlepeyeHnb HCIONBE3YEMOTO JTHIEH3HOHHOIO TPOrpaMMHoro obecnedenns: naker MS-Office,
Microsoft Windows, 7-Zip, AcrobatReader; CIIC «Koncynprant Ilmrocy» (MHCTalIMpOBaHHBIA pe-
cype Bal'V).

[Ipumeyanue:

B COOTBETCTBHMH C HOPMATHBHO-ITPABOBLIMU aKTaMH JUIS HHBAJIM/IOB U JIMI] C OrPaHHYCHHBI-
MM BO3MOKHOCTSIMH 3[J0POBbsI [IPH HEOOXOMMOCTH TECTHPOBAHHE MOXKET OBITh IPOBEIECHO TOIBKO
B MHCHMEHHON MM YCTHOH (opMme, a Takke MOryT OBITh MCIOJIB30BaHbl JAPYTrHe MaTepHalbl KOH-
TPOJIsi Ka4ecTBa 3HaHU, IPeaycMOTPEHHBIE pabouel IporpaMMoi TUCIUIUIHHBL



PaGouyio nmporpammy cocrasmik TH m@—lﬁ ()/(bqla{,m&w‘ﬂﬂ ; .‘%;[Dbﬁ

PeniensedTt :
(npencraButens pabotoparens): rer. qupexrop OO0 Typ. dupma «Mocty

[Iporpamma paccMoTpeHa M 000peHa Ha 3ace/1aH eappr : TuC
ITpotokos No {1 or_ 3008 U rox / / :
3asenyromuii kadeapoi TuC [ Y T yxosa JL.I.
(®UO, nozﬁ{c(y)/ /

Pabouyast mporpaMma paccMoTpeHa ¥ ono0peHa Ha 3acelaHuM y4eOHO-METOIHYECKOH KOMHCCHH
Harnpasiyienus: 43.03.02 « Typusm»

IIpoTtoxon Ne L or 30 P8 R/ roma .
[Ipencenarens KOMUCCHHI =

Casenpena E.B.

SApecs O.b.

~ /(®UO, nommcs)



JIUCT MEPEYTBEPXJIEHUA

PABOYEM ITPOI'PAMMBI JUCIHUITITMHBI

PaGoyas nporpamMma ojo6pena Ha 2022/2023 yueOHBIA roJ

[Ipotokon 3acenanus Kapenpei No ot S0 of 24224 tona @
' [ -
Basenyromuii kadenpoit TuC xanauar nen. Hayk I'yxosa JLIL, [ /%

Y

Pabouas nmporpamma o00peHa Ha y4eOHBIH ToJ

[poTtokoun 3acenanus Kapenpsr Ne oT roaa

3aBemyromuii kahenpoi

Pabouas nmporpamma ojgo0peHa Ha y4eOHBIH IO

[Iporokon 3acenanus kadenpel Ne oT rozaa

3aBenyromuii Kadeapoi

Pabouas mporpaMmMa oj00peHa Ha y4eOHBIH roj

ITpoTtokon 3acenanus Kadeapsbl Ne oT roza

3asenyromuii kadenpoii




