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1. JEJHA OCBOEHHA JUCITUITAWHBI

[leapro OCBOEHHUS JUCIMNNKHHLL «CTpaTeTHYecKHi MEHEIKMEHT» SIBIACTCS ORNAICHHE Teope-
THYECKHMM 3HaHUSAMH IO BOIpPOCAM CTPAaTErMYecKOro yIpaBIeHHS TYPHCTCKUM IpEeANpHATHEM,
MHCTPYMEHTAPHEM, METOAHKOIO pa3pa0OTKU CTPAaTerWy pa3BUTUA NPEANPUATHS H MpHOOpeTeHHEM
MPaKTUYECCKHX YMEHMH M HABBIKOB MCHONB30BAHMS KOHHENIHH CTPATErHMECKOro MEHEIKMEHTa B
DEeATENBHOCTH TYPHCTCKOTO IPEAIIPUITHS.

3agauu:

— QOpMHpOBaHME Y CTYLEHTOB NpEACTaBICHHA 00 OCOOEHHOCTAX CTPaTernuyecKoro
YIPaBJIeHHs [HPEANPHATHEM B YCIOBUAX HEeCTAOMIBHOH, OBICTPOM3MEHAIOIIECHCA BHENI-
HEW Cpenkl,

— [pHOOpeTeHHE CTYJAEHTaMH TEOPETHYECKHX 3HAaHUH 00 0CODEHHOCTAX CTpaTerHueckoro
YIIpaBJICHHUS [IPEaTIpHSITHEM;

— OBJIANCHUE CTYJEHTaMH BOIIPOCAMM OpIraHM3alUM M ILUTAHHPOBAHUS NESTEJHHHOCTH IIO
CTPATErU4eCKOMY YIIPaBJICHUIO;

— OBJIaJIEHHE CTYJEHTaMH METO/aMM aHalW3a, pa3spabOTKH M peanu3aliH CTpareryi
YIIPABIEHHS OpraHH3aIHeN;

— BbIpabOTKAa y CTY/ICHTOB YMEHHMH (DOPMYITHPOBATE MUCCHIO M [[E]TH NIPEIPUATHS Ha OC-
HOBEC CTPATETHUYCCKOIrO aHainsa,

— npuoOpeTeHHEe CTYJEHTaMM [PAKTHYECKHX HABBIKOB CTPATErMYECKOTO aHauM3a Cpejbl,
hopMHpOBaHHA HeneH, 06OCHOBAHMS CTpAaTErHil U paspabOTKH MEXaHM3MOB MX PCaif-
3aIHK;

— H3YYCHHME METOJOB CTPATCIHYECKOTO KOHTPONA U pa3paboTKH CHCTEM KOHTPONS pealy-
3altHY CTPAaTETHH.

2. MECTO JUCHHUIIVINHBI B CTPYKTYPE OIIOI
Jucunninna «CTpaTeruueckuit MEHEIKMEHT» OTHOCHTCA K YaCTH y4eGHOro Nana, hopmupyemotii
YHaCTHHKaMu  00pa3oBATENbHBIX OTHOIUIEHHH, nporpaMMbl OakanaspHaTa 10 HAIPABICHHIO
43.03.02 «Typuszm».

3. INTAHUPYEMBIE PE3YJIbTATHI OBYUEHHSA 11O JUCHUILIAHE
[lnaHupyeMple pe3ynpTarTht 00YYEHUS 10 AHCIMIIHHE, COOTHECSHHBLE C [UTAHUPYEMBIMH pe3yJibTa-
Tamu ocgoeHus OIOII (KoMIeTeHIHIAMY B HHAMKATOPAaMY JOCTHKEHUS KOMIICTCHIIHH)

DopMUpyeMble [lnanupyemble pe3yabTaTsl 0GyueHHs 0 ANCLMTLIMHE, B HauMeHoBanme

KOMIETEHLHH COOTBETCTBUHM ¢ MHANKATOPOM AOCTHRKEHHA KOMNOETEHLIMH OLEHOYHOTO CPeacTRa
{kon, comepixkarune HunnxaTop nocTrkenus koMmne- | PeaynsTatsl 06yuenns no mmc-
KOMNETEHIHK) TEHUMH LUNIHHE
I 2 3 4
YK-10 Cnocoben VK-10.3 Bunaneer uHapeikamMu | 3HaeT: TecToesle BONPOCH

(PopMUpOBaTE HETEp-
NUMOE OTHOLLEHUE K
KOPPYNLHOHHOMY
NOBEASHHIO

B3aUMOAeHCTBHA B 00lIECTBE Ha
OCHOBE HETEpPNUMOro OTHOWeE-
HUA K KOPPYMLUHH.

- 0COBEHHOCTH HETEPITHMOTO
OTHOLLEHHS K KOPPYMLHK;
VYmeer:

- B3aWMOJEHCTBOBATL B 00Le-
CTBE Ha OCHOBE HETEPNHMOTO
OTHOLUEHHS K KOPPYTLUH;
Braneer:

- HABbIKAM U B3aMMOAEHCTBHA B
obulecTBE Ha OCHOBE HeTep-
MUMOCO OTHOWEHHS K KOppYIl-
UKH;

IK-6 Cnocoben pac-
CYUTBLIBATL M aHANH-

IK-6.4. ®opMupyeT naaHoBhie
MIOKA3ATEM B JEATEJLHOCTH

3HaeT:
- NOKa3aTeNM [L1aHa,

TecToBbte BOMPOCHI,
NPaKTHKO-




3MpOBATDL 3ATPATHI
JeATeNLHOCTH opra-
HH3aUMH TYPUCTCKOM
WHAYCTPHH, TYPHUCT-
CKOTO [IPOAYKTA B
COOTBETCTBHH C TPE-
00B2HUAMH NOTpedu-
Tenaa U (Mnu) Typu-
cTa, 0DOCHOBLIBAR
pheKTHBHbIE
YOpaBneH4eCKHe
peLigHus

MPEANPUATHA  MHAYCTPHH  Ty-
pH3Ma H roCTENPHUMCTEA.

Ymeer:

- pa3paboTaTh KIYEBLIE 110-
KasaTen ASATeNBHOCTH Opra-
HU3aLKUHK,;

Bnapeer:

- HaBLIKAMH COCTABMEHHS
CTpaTerHueckol KapTel npei-
NPUATUS;

OPHEHTHPOBAHHBIE 3ald-
HHA

[TK-9

Cnocoben ocyulecT-

BIIATH MOHUTOPHHT U

TpOTHO3HPOBATb Pa3-

BUTHE PBIHKA YCIYI U

cepbt TOCTENPHIM-
cTBa

[IK-9.2. Ananuzupyet npodae-
Mbl M NEPCleKTUBBL PA3BUTHS
PLIHKE WHIYCTPHH TypH3Ma H
rOCTENPUUMCTBEA

3Haet:

- CJIOWKHOCTH M NR@HLI Ha Oy-
IYLLIEE pbIHKA HHAYCTPHUH Ty-
pH3Ma;

Ymeer:

- aHZNM3UPOBATh CIMKHOCTH U
nnanel Ha Oyoyilee pelHKa
MHAYCTPHH TYPH3MA;
Bnaaeer:

- HABBIKAMH 2HANU3A CIOMKHO-
cTel v TaHoB Ha Synyulee
PHIHKA MHAYCTPHH TYpU3Ma,

TecToRbIE BOTIPROCHKI,
paKTHKO-
OpHEHTHPDOBAHHLIC 3a14-
HHA

[IK-9.4. QO0GnagaeT HABBIKAMH
ﬂpOBeﬂeHHﬂ CTpaTCFH‘{eCKOFO
dHaJIku3a

3Haer:

- METONbI B HHCTPYMEHTEI
NTpOBEACHHWA CTpaTeruiecKoro
aHanu3a;

YMmeeT:

- FCHEPHPOBaTb CTpaTernqe-
CKHE BJ]bTepHaTHBb! pa3smuﬂ
NIPEARPUATHS;

BnaneeT:

- HABbIK&MU MPOBEJEHUS CTpa-
TETMHECKOro aHanuza

Tectosrie BOMpPOCH,
MPaKTHKO-
OpPHEHTHPOBAHHLIC 3a0a~
HHA
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4. ObbEM U CTPYKTVYPA JTHCHUANJIMHBI

TpyaoeMKoCTb AHCHUILIHHEE COCTABNSET 3 3a4eTHBIX eNMHUIE], 108 yacos

Temarnuyecknii nian
Ppopma o0yueHus — ouHan

KonTakrHas paboTa Dopmbl
00y4aLIKXCs TEKYLIETO
C NEeJarorHuecKum KOHTPONs
paboTHUKOM YCIEBAEMOCTH,
o =]
5_5; = o] S % I OM?;F;:;HOIT{
Ne o < = E ) = o P
n HaumenosaHue tem w/mnu 5 § = = 2 | E5 arrectausn
/ pa3nenos/TeM AMCUMILIHHGI Z = - :‘ﬁ; = £ éé ?) l§_ (rno cemecmpam)
n e = 5|z = 3| %
£ 2] e8| 5 |58]8
Sz %5 | 9%
£ 5 &%
2l g |-
= = @
l 2 3 4 5 6 7 8 9 10
| Tema 1. Crpaternuecknii menemument: | 7 | 1.2 2 12 8
CYLIHOCTh H 0CODEHHOCTH.
Tema 2. Crparernus kak cucremuniit nogxon | 7 | 3-4 212 2 8
2 K YTIPEBIEHUIO PA3BUTHEM NPENPHATHSA.
» | Tema 3. Monens cTparervueckoro miadu- | 7 5-6 2 2 2 8 PeliTvHr KOHTpONIL
’ POBEHH. Nel
Tema 4. SWOT — ananuz u renepupoeanue | 7 | 7-8 2 42 2 8
4 | CTpaTerMyecKHX  aIbTEPHATMB  PA3BHTUS
NPEANpHATHA.
5 Tema 5. Buifop crpaterun u cocraeaetue | 7 | 9-10 | 2 | 2 8
CTPaTErHYeCKOro MNaHa MpeANpHATHA.
6 Tema 6. Ynpaeneunue CTpaTerHyeckuM no- ; 7 11-12 1 2 2 8 Pefituar konTpons
TEHUHANOM MPEANPHATHA. Ne2
7 Tema 7. Oprauusauns crpatermueckoro | 7 | 13-14 | 2 | 2 2 8
YNPaBJeHHs HA NPEANPHATHH,
Tema 8. BuiBop cTpatermuaecknx nozuumii | 7 15-16 12 |2 8
8 | MpeanpuATHA Ha OCHOBE CTPATErHYECKOro
aHanmsa.
9 Tema 9. Tlnanoesie nokazarenu ctpareruu | 7 17-18 12 |2 2 8 PeliTuur xoHTpOns
OPraHu3aLHH. Ne3
Beero 3a 7 cemecTp: 18 [ 18 10 72 Jauer
Hamvie v ascanmae KERP -
HMroro no aucuvnnuue 18 118 10 72 3auer




Coaep:xkanme JJEKINHOHHLIX 3AHSITHIA N0 AMCIHTUIHHE

Tema 1. Crparerndeckuii MeHEKMEHT: CYIHOCTL H 0CO0EHHOCTH.

Copepxanue Tembl. CHCTEMa CTPATErHYeCKOTO MEHEMKMENTA: MOHATHA, SIEMEHTE H UX
XapaKTepHCTHKa. HPeAnoChUIKE YCHIEHUS CTPaTery4ecKoro yIpaBieHHd npemnpuatueM. [edu-
HUIMM CTPATErHYeCKOro MeHe/pkMenTa. [longTue cTpaterdueckoro MeHemicMeHTa. (OCHOBHEIE TTO-
JIOKEHUS KOHLICTIIMI CTPATErHYEeCKOr0 MEHEKMEHTa, CTPYKTYPa CTPATErHUECKOTo MEHEIKMEHTA.
Mogens ctpykrypHoro ynpasiesus. Mofens CTpaTeru4eckoro MeHeIxMeHTa, OYHKIHOHATLHEIC
00J1aCTH HCIIONB30BAHHS CTPATETHYCCKOMN MOJTUTHKY NPEANPUITH.

OBOTMOLMSA CTPATETHUECKOT0 MEHEIKMEHTA. MOJENnH CTpaTerHyecKoro MeHeIXKMeHTa UHo-
CTPAHHBIX KOMITZHHI,

Tema 2. CTpaTerus Kak cUCTEMHbIH NOAX0] K YNPABJICHUIO Pa3BHTHEM NPEINPHATHS.

Conepxanne Tembr. Crparerus no cogepxanuio v Gpopme. Jedbununuu crpareruu. Crpa-
TCTHS KaK HaGOp MpaBHII. Y POBHM CTpaTerHH Ha npeAupuatu. Kinaccnduxanus crparerui.

Tema 3. Moaeas cTpaTernyeckoro MJIaHMPOBAHHA.

Conep:xanne Tevpl. CyIHOCTs M 0COGEHHOCTH CTPATETMYECKOTO MIAHHPOBAHMA. OCHOB-
HBIE 33/1aHHA, KOTOPbIE PEUIAKTCA B IIPOLECCE CTPATETHYCCKOTO MNAHHPOBALHAL

IIpouece crpaternyeckoro nuaHMpoBanus. XapakTepHCTHKa 3Tala CO3Tanms nemd. Cxema
Ipouecca CTpaTern1eckoro n1anupoBanus, CoCTaBIAIONIHE MUCCHU IPEIIPUATHS. POIE MUCCHH B
CHCTEME CTPaTEruyecKoro MeHemrMenTa. CPepbl YCTAHOBICHHS CTPATErMYECKUX NeIeH Ha npen-
OPHATHU. XapaKTEPUCTHKA CTPATErHUECKUX 1eeH.

[lonxonsl Kk Opranu3allMy¥ CTPaTETHYECKOro TUIAHHPOBaHUS Ha NpeipusTHH. OCHOBHBIE
(paxTOpBL, KOTOPBIC BIMSAIOT Ha BEIGOP MOAX02 K OPraHM3alHy CTPATETHYECKOro INTAHMPOBAHHS Ha
IPEATIPUATHH,

Tema 4. SWOT - ananus u renepuposauue CTPATErHYECKHX ANLTEPHATHE PA3BHTHA
NpeIpUSITHAL.

Coaepskanme rembl. SWOT — ananuz xax atam CTPaTETHYECKOTO ILIAHHPOBAHUSA M Kak
CTPaTeruiecKuid MHCTpyMeHTapuil. Mecto SWOT — ananmsa B mponecce BbIOOpA CTpaTeruy npe-
npuatus. Jransl apouecca SWOT — ananuza.

MeToMKa HCCIeNOBaHNA BHEUIHErO OKPYKCHHA M BHYTPCHHEH Cpensl NpealmpusTHs.
CrpyKTYpHas cxeMa aHaTH3a BHENTHErO OKPYKeHUs npeanpuaTHd. CxeMa ocyluecTBICHHS aHaIu34
BHEIIHCTO OKpykeHus npejinpustis. Marpuna SWOT. Ipoguns nestensnoctn [IPEAIPHSATHAL.

Tlpouece onpeesneHns KOHKYPEHTHBIX NpCUMYIIECTB NpeanpuaTus. CxemMa ompeneneHus
KOHKYPCHTHDIX IIPEHMY LIECTB IIpeANpUsaTH. I1podunn nonspHocTel.

P'enepuposanme CTpaTernyeckyx albTepHATHR passuTHS NpeanpuaTus. Marpuna «lIpusne-
KaTeNBHOCTE PhIHKa — [IpeHMyILecTBa B KOHKYPEHIHEY,

Tema 5. BoiGop cTpaTerun n cocTapaenue cTpaTeruaecKkoro miana OpeANPHATHA.

Conepmanme Tembr. XapaxTepucTika (bakTopoB, KOTOpEIE BIUSIOT Ha BBHIOOD [IpueMiTeMoi
CTpaTerui npeanpusiTis. PakTopsl, KOTOPbIE BIHAIOT HA BHIGOD IIPHCMIIEMOH CTPATErHU IIPEATPH-
ATHSL.

Bribop npuemnemoit crpaterun. CTpyKTypa CTpaTernseckoro miaHa,

Crpareruyeckuit KOHTPOIb M OlEHKA CTpaTeruu npeanpuatud. [lepeyens ocHOBHEBIX NOKa-
3aTeNe’ IS OLEHKH PeATTH30BAHHON CTPATEIHHU.

Tema 6. Yupasaenue crpareruueckum noTeHmuaiom NpeANpPHATH,

Conepxanue rempr. IToHSTHE CTpaTeruyecKoro HOTEHUHATA IPCUIPUATHS. IKOHOMHYE-
CKUH MOTEHLMAI [TpeNIPUSTHA.

KonkypenrociiocoGuocrs moreHnuana [IpEANpUATHA M METONbl e¢ oueHku. [Ipouecc
YNpPaB/ICHHs CTPATCTHYECKHM NOTEHLMAIOM IPEANPUATHSA.

Tema 7. Opranuzauus crpareruueckoro YIPaBA€HHs HA NpPeANPHATHH.

Conepxanne templ. OcobennocTu YNPaBIEHYECKOHA HEATENBHOCTH B CHCTEME CTPATErHye-
CKOI'O ynpabieHUs nipeAnpusTHeM. OCHOBHBIE GYHKUMOHANBHBIC 06M3a8HHOCTH MEHEJDKEPOB B CUC-
TEME CTPATErHYCCKOr0 YIIPaBICHHUA IPCAIPHATHEM.



Uene u dynxuuy oTnena (ciayxObl) CTPaTErHYECKOTO PA3BUTHS NpeMNpHITHI. OCHOBHBIC

$yBKUHHU OTZeNa CTPATErHyECKOro pasBUTHA IPCATIPHATHS.
Crpateruyeckue U3MeHeHHs HA NMPEANPUATHH B [IpOLEcce peanusanuu cTparerus. Chepsl
OCYILCCTBNCHUS CTPATETHHECKHX H3MCHEHHMH HA NPEANPUSTHH. UTO npemycMaTpHBacT «CTapToORas

IUIOIAIKAY.
Tema 8. Buribop cTparernueckux no3HLHHA OPEANPUATHI HA OCHOBE CTPATErHYECKOro

AHAJTH3A.
Conepskanne Tembr. CrTparernueckue 30HBI XO3siicTBOBaHMS. Tlpollece crpaTernuecKoit
CerMeHTalMK. XapakTepuCTHKA CTPaTerHuyecKHX 30H XO03siicTBoBanud. Ilapamerpsl cTpaTeruuc-
CKOH cermenTauuu. [Ipouecc crparernueckol cerMenTaunu. IlapamMerpsl IEpCeKTHB CTpaTeruye-
CKHX 30H XO3AHCTBOBAHHS.

OrleHKa NpUBIEKATETLHOCTH CTPATErHYECKMX 30H X03aficTBoBanus. OICHKA NEPCHEKTUB
BO3PACTaHUA CTPATETHYCCKUX 30H X034HCTBOBaHMA. ONEHKA IEPCHEKTHB PEHTabEILHOCTH CTpaTe-
T'HYECKHX 30H X03IHCTBOBAH M. OLleHKa YpOBHA HecTabHIBLHOCTH BHEIIHEH Cpeasbl.

BriGop cTparernueckux NosuIU# NpeMNpUSTHS B CTPATErHYECKHX 30HAX XO34HCTBOBAHMA.
Marpuna «Temnol ypeanuenns peiHKa — 4acTs pelHka». Marpuua «[IpHBIeKaTenbHOCTD cTpareru-
YECKHX 30H XO3AMCTBOBAHMA — KOHKYPEHTHBIC [103MLMKM». Moaens Shell/DPM. Marpuna CaHkr-
[eTepOypreKoro TeXHUHECKOr0 YHUBEPCHTETA.,

OcobeHHOCTH YNPAaBICHAA CTPATErHYECKHM HabopoM CTPpaTerH4CCKHX 30H XO3SMCTBOBA-
Hus. [IpusHaku NPHHAANEKHOCTH MO/IPA3ENeHHH IPEAIIPUSTHS K CTPATErUYECKUM 30HAM XO3sii-
CTBOBaHHst. CTpaTernyeckas rudKOCTs npeAnpustus. Criocobs! oleHKH CHHEpreTHdeckoro aqdgex-
Ta.

Tema 9. [LnanoBbie nokazaTeau crparernu OPraHU3aALHH.

Coneprranue Tembr. Crparternueckas Kapra — 3TO CeTh CTPATErHYECKUX HAMEPEHHId, CBS-
33HHBIX MEXKNy CODOM KaK NPHUMHEL U CIencTBHS. KOHIemIMs cHCTeMBL cOaNaHCHPOBAHHAIX TOKA-
3atenei. Jloruka noctpoenus crparersueckoi KapTel. PaspaboTka kioueBrix mokazaTenei mes-
TEJIbHOCTH Opranu3aiyu.

Coneprxanue NPAKTHYECKHX 3aHSITHIE 10 AHCHIILIHHe

Tema 1. Crpareruyeckuii MeneRMenT: CYUIHOCTL H 0CODEHHOCTH,

Dopya sanamus — derosasn uzpa vemodom Modepayuu,

Conepxanue npakrnyeckoro sansrus 1. MeTonom MOJCPALHUHY, BBIACHUTh KaKHE UepTI
CBOHCTBEHHbI MEHEXKEPY, KOTOPBIIT Cliocoben [IPHHMMATE CTPATErHYECKHE PELICHUA.

Tema 2. Ctparerus kak cueremusiii noxxon x VIIPABJAEHHIO PA3BHTHEM TPEANPHITHS.

DQopua sansamus — yemiori OnpoOC, Keuc-cmaou

Cozeprranne npakTuyaeckoro sausTus 2. Pemenne 3a1a4i METONOM KOHKPETHBIX CHTYa-
UHH (kefcon).

Ketic-3anaua ««IOHUBEPCAT» unu BeIOOp cTpaTeruuy.

Tema 3. Mopeanb crpaterngeckoro JIAHMPOBAHUS.

Dopya 3ausmus — yemueslil ONpoc, Keiic-cmadu.

Conepxanue npaxrudeckoro 3anstus 3. Pemenne 381844 METONOM KOHKPETHEBIX CHTYya-
LUH (keHcos).

Keiic-3anaua «Arpeccusnas nonutuxa « BENETTON,

Tema 4. SWOT — ananus n T'CHEPHPOBAHNE CTPATCrHYECKHX AJbTEPHATHE PA3BHTHSA
NpeInpHaTHS,

Dopma sansmus - yemibiii onpoc, geinoanenue APAKMUHECKOSO 30N,

Conepikanne npaxtuueckoro sausrus 4. AHaus u OUeHKa (aKTOPOB MakpoCpeibl
npeanpusTua. llepedens BOIMOXHOCTEHR U yrpos MAKpOCPENsl IPSANPHITHS. AHAIH3 HETOCPEICT-
BCHHOTO OKpyxenus npeanpustusd. OLenka (akTopor MHKPOCPEB npeanpuatas. [lepedcur sos-
MOKHOCTCH M YIPO3 HEIIOCPCACTBEHHOTO OKPYIKEHHSI [PERNPHATUSL. AHANH3 BHYTPCHHEH Cpeibl
npeanpustus. Ilepeuens CUAbHBIX U CIABEIX CTOPOH npeanpustus. CocraBnenne marpuusl SWOT.
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Pewenre crpareryyecknx npofiuem w paspaboTKa CTpaTernuecKux IBTEPHATHB pPa3BUTHS Mpe-
APHATHA.

Tema 5. Betbop cTpaTerun ¥ COCTABJICHHE CTPATErHYECKOro IUIAHA MPEANPUATHSI.

Dopma 3anamus — YCMHbLT 0Rpoc, Kelc-cmadi.

Coneprxanyie NpaKTHYECKOro 3aHATHS 5. PellCHNE 3371291 METOOM KOHKDPETHBIX CHTYa-
Ui (KeHCOR).

Keiic-3anaua «DxcriancuBras nonutuka konnepna «CTHPOI»y.

Tema 6. YnipaBaenne cTpaTerH4ecKuM OTEHUHAIOM IIPE/IPUATHA.

Dopya 3anamus — yCmmelti onpoc, Keic-cmadu.

Conepikanne NpakTHYECKOTo 3aHATHS 6. PellleHne 3a0auy MEeTOIOM KOHKPETHBIX CHTYa-
HAH (KeHCcoR).

Kefic-3anaua «[lepexod k H3MeHeHUIM?»

Tema 7. Opranuzauus CTpATErHYeCcKOre YNpaBaeHHs Ha npeanpusatan. opma 3ana-
mMUA — yCHHbIIL OHPOC, Kellc-cmadu,

Doprya 3a1IMUA — YCIHBLI ONPOC, KeTC-CMao.

Coaepixanue npakTudcckoro 3anarus 6, Pemenue 3a1aun METOIOM KOHKPETHBIX CHTYa-
1KH (Kelicos).

Keiic-3agaua «TO BE OR NOT TO BEx.

Tema 8. Boibop crparernyeckux no3ummii NpeINPHATHA HA OCHOBE CTPATErHYCCKOro

aHa/M3a.

Dopya sansmus — yemierii onpoc, JoKIadbt, RpeseHmayuy.

Cogepikanue NpaKTHYECKOTO 3aHATHA 8. AHamiz pOONIEM H EPCHEKTHB PA3BUTHS PhIH-
Ka HHYCTPHUH TYPH3Ma U TOCTEIPHHMCTRA.

Tema 9. IlnanoBbie mokasatenn crparerun OPTaHH3aIIMH.

Dopya sanamus — yemuwiil onpoc, eeinoanenue APAKMUYECKO20 340aHUAL.

Conepxanne npakruueckoro amarus 9. Ilpumep noctpoenns crparernyeckoit KapTsl
upennpusTua. [Ipumeps! pa3paboTku cTpaTeruyeckux nokasaTereit.

5. OIEHOYHBIE CPEJICTBA JIIS1 TEKYIIEI'O KOHTPOJIA YCIIHEBAEMOCTMU,
NPOMEXYTOUYHOH ATTECTALIMH 110 UTOTAM OCBOEHHMSA TUCITUIIIMHB]
H YYEBHO-METOAUYECKOE OBECIIEYEHUE CAMOCTOSTEJNBHOHN PABOTEI
CTYIAEHTOB

3.1. Texkymuii KOHTPOJIB yCIEBACMOCTH
Texyumit xonTpons yernesaemoctu IIPOBOIMTCS B (hOpPME PEHTHHI-KOHTPOJIA TPH pasa B ce-
MeCTp. THIIOBBIE TECTOBEIC 3a/1aHNS NI IIPOBENEHHS TEKYILIEro KOHTPOJIA IIPUBEIEHb! HUXKE.

PeiiTHur-xourposs Ne 1.
- LIpenochuiky yCRIeHs CTpaTeruyeckoro yuparienus OPEANPHATHEM.
. Heduumimu crparerayeckoro menemkmenta. IlonsTue CTPATEIHYECKOr0 MEHEDKMEHTA.
- OCHOBHEIEC MOJIOXKEHMS KOBLETIIHU CTPaTErHYECKOrO MEHEAXKMEHTA.,
. CTPYKTYpa CTpaTeruueckoro MeHeKMenTA.
. Mozens cTpyKTYPHOIO yIpaBicHus,
. Mozene cTpaTernyeckoro Mene pKMeHTa,
. OYyHKUMOHANbHBIE OBNACTH MCIOAL3OBAHMS CTPATEIrHYECKON HOIUTHKH NPEANPUATHS.
8. DTanb! 9BONOLUK CTPATErHYECKOrD MEHE KMEHTA,
9. Monenu ctpaTerideckoro MeHepKMeHTa HHOCTPAHHBIX KOMIAHHE.
10. ledunnuumn crparernu.
1. Crparerns xak nabop npasuo.
12. Crparerns no conepxanmio u dpopme.
13. Yposuu cTpareruu na mpeanpustuu.
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14. Kinaccuuxaus crpaTerdi.

15. CymHOCTE ¥ 0COGEHHOCTH CTPATErHYECKOrO MIIaHHPOBAHHS.

16. OcHoBHbIE 3a1aHKA, KOTOPbIE PEIIAIOTCS B IPOIECCE CTPATEIHYECKOTO ITAHUPOBAHKSL.

17. Cxema npouecca CTpaTeruyeckoro MIaHHpORAHHSL.

18. CocraBnsiroiise MHCCHM IPENTIPHATHS.

19. Ponp Muccuu B CHCTEME CTPAaTErHYECKOr0 MCHEIKMEHTA.

20. Cephl ycTanOBNEHHS CTPATErHYECKHX LENeH HA IpeNPHSTHH.

21. XapaKTepHCTHKA CTpaTeErndeckux memnei,

22. TTonxoAw! K OpraHu3ali} CTPATEIHYECKOTO ILTAHHPOBAHHS Ha TIPEANPUATHH.

23. OcHoBHBbIE (AKTOPBI, KOTOPhIE BIUSAIOT Ha BHIGOD MOAX0AA K OpraHU3aLHH cTpareruye-
CKOTO MITAaHUPOBAHUS Ha IIPeNIPHSITHH.

PeiiTuHr-kouTpoas Ne2,
1. Mecto SWOT — ananm3a B npoliecce BbIGOpa CTpaTerHu NIPEANPHSTHS.

2. Dtansl npouecca SWOT — ananmsa.

3. CIpyKTypHas cXeMa aHAlM3a BHEIHETO OKPYKCHHUS NPERIPUATHS.

4. Cxema OCyIIeCTBNEH S, AHATH3a BHELIHETO OKPYIKEHAS HOpeANpUATH.

5. Marpuua SWOT.

6. [Tpouth 1eATENEHOCTH IPEATIPHATHS.

7. CxeMa onpenenenns KOHKYPEHTHEIX NIPCUMYIIECTB IPEANPHITHL.

8. [Ipodune nonsprocreii.

9. Matpuia «IIpHBIeKaTENbHOCTS PRIHKA — [IpermyruecTsa B KOHKYpeHIIUM».

10. ®akTopkl, KOTOpEIE BIUIIOT HA BBIOOD MpHEMJIEMOI CTpaTerun HPEaTPUATHS.

11. Bribop npuemiemoii crpaternm.

12. PexomenioBatHas CrpykTypa CTPaTeruyeckoro miaxa.

13. Crpateruueckuii KOHTPOIBb M OlEHKA CTPATETHU [IPEANPUATHS.

14, [lepeyens OCHOBHBIX 110Ka3aTelIeH JUIS OLCHKH PCallu30BAHHOMN CTPATETHH.

15. TlonstHe cTparermueckoro noteRuuana NPERNPUATHA. JIKOHOMHYECKMH MOTEHLIHAT
penpHATHA.

16. Koukypenrocnoco6nocts notenuuana NIPEATIPUATHS K METOIEI €€ OICHKH.

17. Ilpouecc ynpasnenns crparernueckum moreHunatom IPEeNPHATHSL.

PelTHHr-KOHTPOIE Ne3.

1. OcHoBHbIC ByHKUMOHANLHBIE 0BA3AHHOCTH MCHEJUKEPOE B CHCTEME CTPATETHYECKOro
YIPABICHHUS MPESATPHATHEM.

2. OcHOBHBIE (DYHKUHH OTReNa CTPaTeTHICCKOrO PA3BUTHS IPEIIIPHSITHSI.

3. Cepr ocyIIecTBIEHHS CTPATEIMYECKIX H3MEHEHEH HA NP PUATHH.

4. Yro mpenycmarpusaet «CTapTOBas IIIOIIAKAY.

5. Crpaternveckue 30HB XO3AHCTBOBAHHSL. XapaKkTEPUCTHKA CTPATETHYECKHX 30H XO3SHCT-
BOBAHWs.

6. IlapameTpel cTpareruteckoit cermenTamuy.

7. Ilpouecc crpareruyeckoit cermenTanum.

8. IlapaMeTpb! NepeleKTUB CTpaTernyeckux 30H XO3AHCTBOBAHHKSL.

9. OueHka npuBNEKaTEIBHOCTH CTPATETHYECKHX 30H XO3AHCTBOBAHMA.

10. Ouenxa nepcnextus Bospacranus CTpaTerHYECKUX 30H XO3AHCTBOBAHMU.

11. Ouenka nepereKTHB peHTabeNpHOCTH CTPATCTHYECKHX 30H XO3SHCTBOBAHMS.

12. Onenka ypoBHA HecTabUIBHOCTH BHETIHER CPEIbIL.

13. Matpuua «Temms! yeennyenus PBIHKA — Y4CTh PBIHKAY.

14. Marpuua «]IpupnekarensuocTs CTPaTCrMYECKUX 30H XO3sHCTBOBAHAS — KOHKYPEHTHEIE

TIO3HI AU .
15. Moaene Shell/DPM.



16. Matpuna Cankt-IleTepOyprexoro TeXxHH4eCKoro yHUBEPCHTETA.

[7. OcobeHHoCTH yrpaBneHHs CTPaTerHUCCKUM HAOOPOM CTPATETHYECKUX 30H XO3SHCTBO-
BaHHs.

18. Tlpu3HaKK MPHHAIISKHOCTH NOAPA3NENCHUN IIPEANPUATAS K CTPATCIHYECKHM 30HAM
XO3sMCTBOBAHMS.

19. CtpaTernueckas rudKOCTh NPEANIPHATHA.

20. CnocoObl OLIEHKH CHHEPreTHYecKoro s dexTa.

21. Crpateruyeckas Kapra — 5TO CeTh CTPATCrHUCCKMX HAMEPEHMH, CBA3AHHBIX MEXKIY CO-

G0l KaK [PHYMHE] ¥ CIIECTRHS.

22. Konuenuus cucTeMel cOIaHCHPOBAHHEIX [TOKA3aTENEH.

23. Jloruka HoCTpOSHHS CTPATCIHYECKOH KApTHL.

24. PazpaboTKa KIHOYEBBIX NIOKA3aTeNnell AeITeNbHOCTY OPraHH3aLHH.

5.2. [IpoMexXyTOYMHASE ATTECTANMS 110 UTOIaM OCBOCHHUS AUCIUIIMEEI — 3a4er.

Bonpocel K 3a4ery 1o AHCHHNIHHE:
- IIpennochliky YCUNEHHs CTPATErHYECKOTO YIIPaBIeH S [IPEITPHATHEM.
. Hepunuumu cTparernueckoro MeHempKMenTa. [IoHITHE CTPAaTErHYe€CKOr0 MEHEPKMEHTA.
. OCHOBHBIE IIOJIOKCHHS KOHIICIIINAHN CTPaTerHuyecKoro MeHemKMeHTA.
. CTpYKTYpa CTPaTernueckoro MeHeIKMEHTA.
- Moaens CTpyKTYpHOTO yIIpaBiieHuS.
. Mozens cTpaTerayeckoro MeHe KMERTa,
. OyHKUMOHAIbHBIE 06JaCTH HCIIONL30BAHHS CTPATETHYEeCKOH HOJMHTHKH NIpeANPHATHS.
8. DTanel 3BOMONNY CTPATETHUYECKOTO MEHEKMCHTA.,
9. Moten# cTpaTernueckoro MeHemXMeHTa HHOCTPAHHBIX KOMIAHHI.
10. Hedpuunumn ctpaterun.
I1. Crparerus kax naGop npasmui.
12. Crparerus no conepxanso u thopme.
13. ¥posHu cTparteruu na IPEATPHATHH.
14. Knaccuurauus crpaterni.
15. Cyumocts # ocobennocTu CTPATErHyeCKOTO IINMaHHPOBAHHA.
16. OcHoBHBIE 3a1aHHS, KOTODBIC PEIIAOTCS B IIPOLECCE CTPATETMYECKOrO ILIZHUPOBAHUAL.
17. Cxema npouecca eTpareryyeckoro IITaHHPOBaHHA.
18. Cocrasnstiomue MHCCHH IPEANpUATHS.
19. Ponb Mucenn B cucreMe CTPATErHYECKOr0 MEHEHKMEHTA.
20. Cibepri ycTaHOBNEHHS CTPATErMUECKHX Tterell na NIPCANPUATUH,
21. XapakTepucTuka CTpaTerHuecKux neieil.
22. [loAXonp! K Opranu3anyuu CTPATCIHHeCKOro NIIAHUPOBANYS HA IPEANPUATUH.
23. OcHoBHBIC (haKTOpHI, KOTOPBIC BITMAIOT Ha BEIOOP MOAXOAA K OPTraHH3alHu cTpareruye-
CKOro IIIaHUPOBAHHS HA TIPEINIPUATHH.
24. Mecto SWOT — ananusa B 1IpOLIECCE BRIOOPA CTPAaTeruy NpeANpHSTH.
25. Drane! nponecca SWOT — ananusa.
26. CTpykTypHas cXeMa aHaln3a BHEILHEro OKPY>XE€HMS NPERIPUATHSL.
27. Cxema oCyIeCTRISH U aHANM3a BHELIHENO OKPYKCHHS NPEANPHATHS.
28. Marpuna SWOT.
29. Ilpouns pesrensHocTH NpEeANpPHATHS.
30. Cxema onpeneneHus KOHKYPCHTHBIX IIPEMMYIUECTB TIPeNIPHATHA.
31. llpodmns nonapuocreii.
32. Marpuua «[IpuBIeKaTeNbHOCTD PEIHKa — [IpeMMymiecTsa B KORKypeHIum».
33. GaKTOpbI, KOTOPHIE BIMSIOT Ha BBIOOD NpHEMIIEMOH cTpaTerun IPEIIPUATHS.
34. Beidop npueMiemoii CTpaTeruu.
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PexomeHaoBaHHAN CTPYKTYpa CTPATEMYECKOTO [LIAHA.
CrpaTernveckuil KOHTPOIIb ¥ OLEHKA CTPATErHH TIPeIIPUITH.
37. Ilepeyent OCHOBHBIX MOKa3aTeNeH st OLIEHKH PEaliM30BaHHOM CTPATErHH.
38. Ilonarue cTpaTeruveckoro NOTCHUHANA NPEANPHATHSE. JKOHOMHYECKHI MOTCHIHAT
NpeIIpUATHS.
39. KoHKypeHTOCOCOOHOCT HOTEHIHANA TIPEANPHITHS K METOIBI ¢ OICHKH.
40. [ponecc ynpasneHHs CTPaTerHIESCKUM TOTEHIIUAIOM [IPEIIPHATHSL.
41. OcHoBHbIE (YHKLIMOHAIBHEIE OO3aHHOCTH MEHEKEPOB B CHCTEME CTPATErHYECKOIO
VIIPaBAEHHMS NIPEeIIIPUSTHEM,
42. OcHoBHbIE GYHKIHH OT/IE/1a CTPATErHYECKOrO Pa3sBUTHUA NPEANPHATHA.
43. Cdeprl OCYLIECTBIEHNS CTPATErHUECKHX H3MEHEHHI Ha NIPEITPHSITHH.
44. Yo npeaycMaTpHBAET «CTAPTORAS MIIOLIATKA.
45. CrpaTernyeckue 30HbI XO3SHCTBOBAHMS. XapakTepUCTHKA CTPATETHYECKHX 30H XO35it-
CTBOBAHMSL.
46. [lapameTpsl cTpaTernyecKoi cermeHTaImy.
47. Ilponece crparernyeckoil CermeHTaMu.
48. [lapaMeTpp! NEPCHEKTUB CTPATETHYECKHUX 30H XO3AHCTBOBAHHUS.
49. OuenKa NpUBACKATE/ILHOCTH CTPATEMMYECKHX 30H XO3THCTROBAHMUA.
50. Ouenka NepereKTHB BO3PACTAHHS CTPATErHYECKMX 30H X03SHCTEOBAHYA.
51. Onenxa nepcneKTHB peHTabeIbHOCTH CTPATErHYECKHX 30H XO39iCTEOBAHMY.
52. OueHka ypoBHS HEeCTAOMIBLHOCTY BHELIHENH Cpe/bL.
53. Marpuua «TeMIb! yBenHYeHHs PBIHKA — YaCTh PHIHKa».
54. Marpuna «[IpHBICKATENEHOCT CTPATEMHYECKUX 30H XO3AHCTROBAHMS — KOHKYPEHTHBIE
[IO3UITHH>,
55. Monenes Shell/DPM.
56. Marpuua Canki-lleTepOyprekoro TeXHHYeCKoro YHHBEpCHUTETA,
57. OcobeHHOCTH yrpaBietus CTPaTerHucCKHM HabOpOM CTPATErHYECKUX 30H XO3MHCTBO-
BaHHS.
58. Ilpu3HaKK NpHHAIEKHOCTH NMOApasAeTeHui NPEAIIPHATHA K CTpaTerH4ecKHM 30HaM
XO34HCTBOBAHUA.
59. CtpaTernueckas rubKocTs MPE/UIPUSITHA,
60. Ciocodb! OLIEHKH CHHEPreTHYECKOr O 3¢dekra.
61. Crparersueckas KapTa — 3TO ceTh CTPaTCrU1eCKHX HaAMCPEHWH, CBI3AHHBIX MeXIy CO-
60H KaK IIPUYUHEL M CIENCTRUSL.
62. Konuenuus cuctems chanancHpoBaHHBIX TOKA3aATCIICH.
63. JIornka 1ocTpOCHHS CTPATErMYeckon KapThL.
64. PazpaboTka KiIlOUeBbIX NOKa3aTenell AeSTeIEHOCTH OpTraHH3aIVH.

5.
6.

SRR VSRR S ]

3.3. CamocTosiTeibas paboTa obyvaromerocs.

CamocTosTenbHas paboTa CTYAEHTOR 10 M3YYEHMIO MHCIMIUIHHDL BKIIOUAST CIIEAYIONTHE
BHIBI paboT: H3ydyeHHe MaTepHana, H3I0KEeHHOTO Ha JTEKLHMH; U3YUYCHUE MaTepUana, BLIHECEHHOTO
Ha NPAKTHYECKNC 3aHATHA; TIOATOTOBKA K IPAKTHYECKEM 3aHATHAM, BBIIONHEHHE HH/IMBUIYALHO-
ro 3a1anus (pedcpat), HOArOTOBKA NPe3eHTAIME JOKIAA.

CamocrodTensHas BHeay IMTOpHas paboTa no KYPCY BKIIFOUET M3yueHue yueOHOM | Haydnoil
JIATCPATYPbI, MOBTOPEHNE JICKUHOHHOTO MaTepHala, OArOTOBKY K IPAKTHHECKUM 3aHATHAM, 4 TAKKE
K TEKYIIEMY KOHTPOIO M MPOMEKYTOUHOH arrectanuu. [lpakTudeckue 3aHATHS IIpeNyCMaTPUBAIOT
COBCPIICHCTBOBAHMC HABBIKOB pabOThI C [EPBOUCTOUHHKAMH, M3YYeHHS [IpeIMETHOH crnenubuKn
Kypca. Bonpockr, He paccMOTpeHHbIE Ha NEKIHAX | [IPaKTHIECKHX 3AHATHAX, JOJDKHEL OBITE H3yUYeHbI
bakanaBpamy B Xoile CaMOCTOSTENLHOM padoTl. KOHTpoms camocTodTe s ol paboTs! DakanaBpos
Ha/l yueOHOH# IpOrpaMmMoi Kypea OCYIIECTBIACTCA B XOIC APaKTHHECKHX 3aHATHH METOJIOM YCTHOLO
OMpOCa WIIH OTBETOB Ha BOIPOCHI TeM. B Xo4e caMOCTOATENbHOM paboThl Kax bl CTYIEHT 00s3aH
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IPOYHTaTh OCHOBHYKO H 110 BO3MOKHOCTH NONONHUTEIBHYIO JIHTEPATYPY N0 U3ydaeMmoil Teme. O0y-
YAKOLIMHCS JOKEH TOTOBHTBCA K NPEJCTOSIIEMY NPAKTHUCCKOMY 3aHATHIO 110 BceM, 0D03HAUEHHBIM
B [IpoTpamMmMe BolipocaM. He nposcHeHHble (IMCKYCCHOHHBIE) B XOA€ CAMOCTOSTENRHOH paboTEL BO-
HPOCE] CIIERYET BHUIMCATE B KOHCICKT JICKUMH W BIOCAEICTBHH IIPOSICHUTE MX Ha NMPaKTHYECKHX 3a-
HATHSAX.

Camocrostensrad paboTa BBIIOIHAETCA CTYASHTOM I10 3a/IaHHIO NIPEONaBaTENs, HO Oe3 ero
HEMOCPENCTBEHHOIO YUaCTHA.

Bunamu 3an1anuil 114 BHEayAUTOPHOM CaMOCTOSTENLHOM paGoThl CTYAEHTA BHICTYNAIOT:

1J19 OBJIaIEHUA 3HAHUSMHE:

- YTCHHE TeKcTa (y4eOHUKa, ICPBOUCTOUHHKA, NOMOMHHUTENBHOMN JIMTEPATypLI);

- COCTaBJICHUE NIaHa TCKCTa;

- KOHCIIEKTHPOBaHHE TEKCT4,

- BBIIIHCKH U3 TEKCTE;

- paboTa CO CIIOBAPAMH U CIPEBOYHIKAMMU;

- yueOHO-uCCie/IoBaTeNbCKasg paboTa;

- MCNONB30BAHUE KOMIBIOTCPHON TeXHHKH M VIHTCpHETa U Jp. NpH BHINOJIHEHUH TBOpYC-
CKHMX JOMAlIHHX 3aJaHHH.

L8 3aKPEN;ICHUA U CUCTeMaTH3aItiH 3HaAHHI:

- paboTa ¢ KOHCHEKTOM MeKIME (06paboTka TekeTa);

- IOBTOpHas paboTa Haj y4eOHbIM MaTepuanoM (MeKTPOHROrO yueOHMKE, NePBOMCTOYHH-
Ka, NOMONMHUTECNbHOM TUTePaTyph);

- COCTABJICHHC MIAHA M Te3HCOB OTBCTA HA BOIPOCH! IPOMEXYTOUHOr0 KOHTPOJIS;

- aHaMTHYecKas obpaloTKa TekcTa (AaHHOTHPOBAHME, pELiCHIMPOBAHHC, pedepuporanue,
KOHCIIEKT-aHANU3 U Ip.);

- HOATOTOBKA COOOINeHUH Ha MPAKTHYECKOM 3aHSTHY H Ap. IUIA popMupoBanns ymenuii u
HABBIKOE;

- IOATOTOBKA COODILEHHH 110 3aJaHHLIM TEMaM;

- PEIICHUE CUTYAUMOHHBIX (MPOECCUOHANBHERIX ) 3a0aHHIHA;

IIpopaboTka RONPOCOB, BHIHOCHMBIX Ha CAMOCTOSTEIBHOC H3YUYEHHE COCTOHT B H3yYECHHH,
KOHCIICKTHPOBAHUH H aHAJIM3E NUTEPATYPHbIX HCTOUHHKOB,

MeTonHueckHe pekOMEeHIAIMH o CamMOCTOATCIIBHOMY H3YYEHHEO BOIIPOCOB TEM IHCIIMII-

JIMHBI

1. HeoOxomumo npountaTh JuTepaTypHble HCTOYHUKM, TPOAHAIU3HPORATh KAYECTRBO H
TIOAHOTY M3NIOXKCHUA MATEPUATIA [10 H3YUaCMbIM BOTIPOCAM B JIMTEPATYPHBIX HCTOYHHKAX.

2. PexoMeHayeTcst THCHMEHHO COCTABHTD CROU BOTIPOCBI K TEKCTY (HE MEHee Tpex).

3. Pexomenayercs aaTe cobCTREHIBIE KOMMCHT&pHU NIPOYHTAHHOMY MaTepually, apTyMeH-
TallMIO CBOEH MHTEprpeTalKy.

4. KOHTpO/Ib BBIIOJIHEHHS BHEAYIMTOPHOH CAMOCTOSTENbHOM padoTEl OCyINecTRAsETCS HA
TMPAKTHHECKHUX 3aAHATHAX, MHIMBUAYANBHBIX H PYNIOBBIX KOHCYIBTAIIMAX, 3aIUTe pedepara, 3a-
yeTe.

IlpumepHas TemaTuka pedeparon:

1. MHHOBALUHOHHBIE CTPATErUM KOMIIAHMI: TEHICHITHE X IEPCIIEKTHBEL,

2. CTpareruyeckue pe3epsbl U pecypesl npeanpusaTii. [loaxoar: K onenke.

3. Crparerudeckune GHM3HEC-IIAHEl M nporpamMel. 1lopsanok u ocobennoctn pazpaBoTku
[IPHMEHMTEIBLHO K OCHOBHBIM BHAAM XO03AHCTBEHHBIX NPEANPUATHIH Poccuy.

4. SWOT-aHam3 B CTPaTernyeckoM MeHeIKMEHTE. IIpumencnune B yenosusax peluka Poc-
CHH.

3. DKOHOMHMYECKHH NOTEHIHAT IPEANPHATHA. BHIL ¥ METOIE! OIIPEJICICHHS.

6. KoHxypeHTHbIC IpenMyIiecTBa NPeNpHsTHH B YCIOBMAX peiaka Poccuu. MeTtoan! oneH-
KH.
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7. BHyTproTpacieBas KOHKYPEHIIHS B YCIOBHsIX peiHKa Poccuu (¢ mpuMepaMu aHammsa).

8. BuelmHMe CHJIbl KOHKYPEHIIMH H OLIEHKA I0JIO)KEHUs! IPEANPUATRI Ha peIHKe Poccuu.

9. Matpuua bocTOHCKOH KOHCY/IBTaIHOHHOM IPYTITIEL H € [IPUMEHEHHE B CTPATErHYecKOM
MEHC/KMEHTE B YCIOBHUAX POCCHH (C npuMepaMHu ).

10.
11.
12.
I3.
14.
15.
16.

SWOT-nporno3 cTpaTeru4ecKoro Cpoca Ha eIy ru NpeanpHaTHL.
CrpaTerdyeckme rpynisl KOHKYPEHTOB Ha OTPACHIEBOM pHIHKE.

OcHORHEBIE CTpaTErny U HX IIPHMEHEHHE B YCIOBHAX PhIHKa PoccHH.

Crpaterus auBepcuduxanny (¢ IpUMepaMy IpUMEHEHHA B PoccHn).

Crpareruu QoxkycupoBanus (¢ npuMepamu lpuMeneHua B Pocenn).

Crparerns cuneprusma (¢ npuMepamu IpUMeHeHus B Poccun).

Ctparerun npeanpusTHii Ha MaKCHMAbHOM CTaAHH MOABEMA (C MPHMeEpaMH HpHMeEHe-

Hus B Poccun).

17
18.

.Crparerus nepBonpoxo/ia (¢ ApUMepaMy lIpuMeHeRKs B Poccun).

Crpareruy pemouHbix pedopM Pocenn (IeHCHOHHOM, JKUTHIHO-KOMMYHAITBHOM, 3e-

MEJILHOMU, 00pa3oBaHus, Kele3HOI0POXKHOIC TPaHCIIOpTa, BeTymienns B BTO u 1p.).

19.
20.
21.
22.
23.

I'MH.

-
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Crpaternu rinoGanusamun 1 Poccus (Zoknan na ceMunape).

Ctparerus MHHOBALMOHHOIO pa3BUTHA sKoHOMHKM Pocenu o 2020 roaa.
HoBoBseenns, Kak HCTOUHMK KOHKYDEHTHBIX IPEHMYILECTE.

MeToub! yiepKaHus CTPATErHYeCKOTo NPEHMYILECTBA Ha PhIHKE.

Bamsanue Muccuy u 1ienel KoMnanuu Ha BrGop CTPAaTEruy BHENPEHUS HOBOH TEXHOIO-

. Biuanne rocynapcTeeHHON HHBECTHIIMOHHOM TIOIMTHKH Ha CTpareru GupMm.
- KoMIlbroTepHOE MOAENMPOBAHHTE B CTPATErHUECKOM MEHEMKMEHTe.

. CTparernyeckuii MEHEKMEHT B POCCUHCKHX YCIIOBHIX.

- CTparerdueckoe ynpasnenye: oT crapbix GopM K HOBEIM peamTusam.

. lprunsl v nocnencTens nesepHEIX cTparerui.

. Crparerus nHGOPMAUMOHHOrO pasBHTHS OPEINIpHATHS.

- Crparteruueckue HalpasIeHns pasBATHA IT-unnycrpun B Poccun.

- IT-cTpaterus kak 4acTs GU3HEC-CTPATErMH KOMIAHHH.

. Ctpateruu Internet- 3koHOMHUKH.

- JlMHamMu1eckoe MOIETMPOBaHE CTPATEI UM PABHTHS KOMIIAHHA.

- CTpateruy Kak HCTOUHMK BOHMKHOBEHMS HOBBIX BHJIOB GH3HECA,

. MoJjenupoBanne oprasn3anuoHbIx CTpaTer .

- MHHOBaLMK KaK MIYTH K AOCTUMEHHIO CTPATErMYECKIX [IPEUMYIICCTR.
. Iapanoxcel popMupoBanus  pearyzanuy CTpaTerui.

- COBpeMEHHbIC TEHICHIMM Pa3BUTHS CTPATErHii.

DOH OLEHOUHBIX MATEPUATIOB (POM) anst nposejseHud arrecTanun YPOBHS CHOPMHUPOBaH-
HOCTH KOMIIETCHIMH 00YHarOUMXCH O THCIHMITHHE 0OPMIAETCS OTEIbHLIM JOKYMEHTOM,
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6. YYEBHO-METOIHYECKOE U MHOOPMALIMOHHOE OBECIIEYEHUE

AUCTHUAIT/INHEBI
6.1. KuuroodecneueHHOCTE
HaumeroBaHUe nutepatyphbl: Fog KHHI'OOBECIIEHEHHOCTH
ABTOP, HA3BAHMUC, BUA H3LARKS, M3Na- H3NaHKA Hanuuue 8 onekrponHoii Gubnuoreke
TEJIIBCTRO
Bnl'y
OcnosHas JnTepaTypa
I. Tony6xos, E. . Ctpareruueckuii Menemk- 2021 https://urait.ru/bcode/468863

Conybxo
2021. —

MEHT: Y4eDHNK W NpakTHkyM ans By3os / E. I1.

ISBN 978-5-534-03369-4. — TekcT: anekTpon-
Heid // BBC 0paiT [caiit].

B. — Mockra: Manarenserso [Opaiir,
290 c. - (Buicuree oGpasosanue). —

Mocksa:

03338-0.
[cakiT].

2. Maneok, B. . CTpaternueckuii MmeHe ixMeHT.
Opranuzauus crpaTernieckoro passutus: yes-
HHUK ¥ NpaxkTHKyM Ans Byzos / B, M. Mamok. —

— (Bbicwee obpasosanue). — ISBN 978-5-534-

Waparenscreo Kpaiit, 2021. — 361 c.

— Teket: anextponubii // 3BC IOpait

2021

https://urait.ru/bcode/469399

yueOHHK

3. Jluteak, B. I'. CTpatervaeckuii MeHeHKMEHT:

ckba: M3narensereo HOpaiit, 2019, — 507 ¢. —

ans dakanaspos / B. . Jiuteak, — Mo-

-9916-2929-4. — Teket: anexTposusiii // IBC
1Opaiit [caiir].

[Saxzmasp‘ Akanemuuecknit kype). — [SBN 978-
5

2019

https://urait.ru/bcode/425854

Hononuurenbuan iutepaTypa

yuedHuk
nepepag.

HHE). —

1. Tebexun, A. B. Crparervyeckuii MeHemKMeHT:

Kpaiir, 2021. - 333 ¢. — (Bricuee 00pazosa-

anexTponnblit // IBC KOpaitr [caitt].

4751 By30B / A. B. TeGexun. — 2-¢ uiz.,
W aon. — Mocksa: M3gatenneTso

ISBN 978-5-534-14644-8. — Teker

2021

https://urait.ru/bcode/478107

2. WHudpun, M. B. Crpateruueckuii MEHE kK- 2021
MEHT: y4elHuK ans By308 / M. B, Windpun. — 3-
€ U3, HCNp. M Aon. — Mockea: Uzratenwctro
KOpaiir, 2021, — 32| ¢. — (Bbicuiee obpazosa-
Hue). — ISBN 978-5-534-03440-0. — Texcr:
1ekTpor el // 3EC HOpaitr [caiit].

https://urait.ru/bcode/472425

3. Oreapyxnna, H. C. Crpaternueckuii meHe ox- 2021
MEHT: y4eOHUK W NpakTUKym Ang Bysos / H. C.
Orsapyxuna, B. P. Becnun, — Mocksa: U3na-
TenbCTBO KOpalit, 2021. — 336 ¢. — (Buicwee
obpazosanue). — ISBN 978-3-534-02841-6. -
{ Texer: anexrponuniii // ABC Opaitr [caiiT].

https://urait.ru/bcode/470044
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-2. llepuoanueckue uznanus
. CTparernueckuii MeHemxmenT.

. CTpaTEI“I/ILIGCI{I/IC PCHICHHS B PUCK-MEHEIXKMCHT.

. MANAGEMENT.,

- Merenxment B Poccuu 1 32 pybexom,
- Pocewiickuit sypuan Menemxmenra.

- Jlumepctro u MenemKMenT.




6.3. Unrepuer-pecypcenl
Menemxment B Pocenn 1 3a py6exom - URL: http://www.mevriz.ru;
ITpobnembl TeopuH ¥ NpakTHKH yrpasiaenus - URL: http://www.uptp.ru;
Harvard Business Review — Poccus - URL:http://hbr-russia.ru;
Yupasnenue 3000 - URL: http://bizoffice.ru;

5. CnpapouHo-TipaBoBas cHCTEMaA «Koncynpranr [Inrocy - URL:
http://www.consultant.ru;

6. Cailit HayuHO} Gubnuorexn Bal'VY - URL: http://library.visu.ru/;

7. bubnuorpaduyeckas u pedepatupHas 06a3a JaHHBIX HAYYHBIX myGmukaumit Scopus -
URL: http://www.scopus.com/;

8. baza manHBIX MEXIYHapOIHBIX WHIEKCOB HAayyHOro nurHpoBamus Web of Science -

URL: webofscience.com.

B —

7. MATEPUAJIBHO-TEXHUYECKOE OBECHEYEHUE JUCITUILIHHbI

Jins peanusaiuu J@aHHOR TUCHHIITHHBI MMEIOTCS CICLUUAIBHBIE TOMEIICHHS JUIS TPOBEIe-
HUS 32HATHH JIEKIHOHHOrO THIIA, 3aHATUH NPaKTHYECKOro/1abopaTopHOro TUIIa, KYpcoBOTO IIPOEK-
THPOBAHHS (BBIIONHEHUA KYPCOBBIX paboT), IPYIIOBBIX H MHIMBHIYaTBHEIX KOHCYIbTalUUH, Te-
KYHIEro KOHTPONS W [IPOMEKYTOIHON aTTECTAINH, 4 TAKKe TOMEILEHUS IS CaMOCTOATENBHOH pa-
OOTBI: aYIMTOPHH, OCHAIIEHHEIE MYJIBTH-MeMa 060pY/I0BaHHEM, KOMIBIOTEPHBIE KIIACCHI ¢ JIOCTY-
II0M B MHTEPHET, ayIUTOPHU D€3 CIEHHANLHOTO 000PY,10BAHUS.

[Tepeyens nenonp3yeMoro IMNEH3MOHHOTO MPOrPAMMHOTO 0BeCIICUeHH S MTaKeT MS-Office,
Microsoft Windows, 7-Zip, AcrobatReader; CIIC «Koneynerant ITnioc» (aHcTanupoBanmbIi pe-
cype Bal'V).

Ipumeuanuc:

B cooTBeTcTBUM ¢ HOPMATHBHO-TIPABOBBIMU AKTAMH 1T HHBAJIMJIOB M JIMI C OrpaHHYCHHBI-
MH BO3MOXHOCTAMH 310POBbS IIPH HEOOXOMMMOCTH TECTHPOBAHHE MOMKET OBITH NIPOBENEHO TOJIBKO
B ITMCBMEHHON MM YCTHOH (opMe, a Takxe MOIYT GbITh HCIIONB30BAHEI ApYrde MaTepHallbl KOH-
TpOild KAa4eCTBa 3HAHWH, IPe/lyCMOTPEHHbIE paboyell IPOrpaMMoil JIMCIHAIUIMHEL
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Pabo4yro nporpammy coctasui £ 7. #. MW LLEF2. e 2

Penensent
(mpencrapuTens paboronarens): ren. aupextrop OO0 Typ. pupma ¢

[Iporpamma paccmoTpeHa u 0100peHa Ha 3aceJaHHH Kadeaps : Tué:o #
[lpotokon Ne /7~ o1 Z2 =2/ rona
3aBenyromuil kadenpoit . 7%449 L7

(PHO, noanucs)

Paboyvast nmporpamma pacc:MOTpeHa ¥ on00peHa Ha 3acelaHWM YueOHO-METOIMYECKOil KOMUCCHH
Hanpasnenus: ¥4 03 a2,
[Tporokon Ne ./ OT #2 27~/ rona %/
Tpencenatens KOMUCCHH LA plrete S 5.
7 J
(MAIOJJHHCL)




JIUCT IIEPEYTBEPKJAEHUSA

PABOYEHN MPOrPAMMBI JTUCLIUILINHBI

Pabowas nporpamma omobpena na 2022/2023 yueGHBIH roq

[Iporokon 3acenanus xadenpet N 7 or FL o[ Lald roga
( Uty -
3asenyromuii kadenpoit TuC kanzunar nen. Hayk I'yxosa JLI. -

=

Paboyas nmporpamma onobpena Ha Y4YEeOHBIH roj

IIporoxon 3acenanus kadeapsr No oT roaa

3aBemyromuii Kadenpoit

Pabouas nporpamma ono6pena Ha Y4eOHBIIH TOJ

IIporokon 3acenanus xapenpsr No oT roma

Sasemyromuit kadeapoit

Pabovas nporpamma ono6pena na Y4eOHBIH roj

IIporoxon 3acenanus xadeapsr Ne oT rona

3asenyrommii kapenpoit




