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1. IEJIH OCBOEHHUA JUCHUIIJIMHBL

Hesbr0 0CBOSHUS NUCIMITTMEBI «MEHE)PKMEHT B TYPH3ME H CEpPBHCEY» ABdgeTcs GopMupo-
BaHME OOHIEH CHCTEMBI TEOPETHYECKHX H KOHIEITYAIBHBIX IIPEACTABICHHH 00 yIpaBleHUECKOH
IeATeNBHOCTH B cdepe TOCTENPHUMCTRA, KOTOPbIE MOTYT ObITH MPUMEHEHB! JUIS JIYYIUEr0 [IOHUMA-
HHA IPYTHX DUCIMILIHH B 00;1aCTH MEHEIHKMEHTA, a TAKXKE PAI MPaKTHYSCKHX HABBIKOB H YMEHHI,
IIO3BOJITFOINMX NPHUHEMMATE 3Q(EKTUBHEIE YIIPaBICHYECKHE PEINEHUS B YCIOBHAX HEOIIpEIeIeHHOH
H U3MEHYUBOU BHEINHECH CpeNlEbl.

3amaumn:

¢ H3Y4YCHHE HAYYHBIX OCHOB YIIpPaBIIEHUS OpraHusauei cdepsl ycyr;
¢ (QOPMHPOBAHHE HAYYHOIO NMPEsCTABNEHUS 00 YIIPARNEHUH KAK BUjIE IPOPECCHOHAILHON

JCATCIBHOCTH,

e M3yueHHe 3apyOeKHBIX U poccuiCKMX NOAXONOB M NPHHIUIOB yipaeneHus 8 chepe yc-

yr;

* OCBOCHHC pa3NIMUYHBIX METOJOB YIIPABICHHUS B chepe yCIyT;
® OCBOEHHE IIPAKTHYECKHX HaBBIKOB MEHEKMEHTA OpraHu3auii chepsl I yCIyT;

¢ OBJIaJCHKE YMCHHAMH K HABBIKAMH TPaKTHYECCKOTO PEIICHHAS YIPaBICHICCKIX TPOoGIeM;

¢ TpHOOpeTeHHEe HABLIKOB OUEHKH 3(¢CKTHBHOCTH YIPABICHHS OpraHH3aUUAMH chepsl

yeuyr;

e 1puoOpeTeHre HABBIKOB pa3paboTKy B MPHHATHA dbGEKTHBHBIX YIpaBNCHYECKHUX pellie-

HHi B 001aCTH MEHEDKMEHTA Oprafu3anuil chepsr yeuyr.

2. MECTO JUCHHUILIMHBI B CTPYKTYPE OIIOIL BO

Hucrnumnuna « MeHeIKMEHT B TYPH3ME M CEPBHCE» ABNAETCH AMCLHIUIMAON 00s3aTeNbHON
yacTH yuyebHoro miuana no ganpasneHuro 43.03.02 «Typusm».

3. INMAHUPYEMBIE PE3YJIbTATBI OBYYEHMA [TO0O JUCHHUITIHHE

IInanupyeMele pe3ynbTaThl 00y4eHHs 10 NUCLHIUIMHE, COOTHECEHHBIE C IITaHHPYECMBIMH
pesyisraramu ocsoernd OIOIT (xoMIreTeHIMAME B HHARKATOPaMH JOCTIDKEHHS KOMIIETEHIIHI)

CDopMpreMHe Hnanupyemme Pe3IVILTATEI 06y'-IeleI}'l 10 AHCUHILIHHE, B COOTBETCTBHH C Hammenosanue
KOMIETEHIIHI HHIMKATOPOM JOCTIKEHHA KOMISTEHIIHH OLIEHOYHOTO Cpel-
(xon, conepxkanve | MHaukaTop NOCTHXEHHS KoM- | PesyneTarsl 00y4CHHA [0 AMCUMILUIMHE CTBA
KOMIIETEHLIHH) NeTeHUHM (K00, codepucanye
unQuramopa)
VK-3 YK-3.3. Bnageer npaktuue- ;| 3waem: TecToBLIE BOIPO-

CrnocobeH ocynie-
CTBJIATH COLHAIIE-
HOe B3aHUMOBEeHCT-
BME M PSalH30BbI-
BaTh CBOIC POJik B
KOMAaHIOe

CKHM OTIBITOM Y9acTHA B KO-
MaHaHoH paGoTe, B cOLMaNb-
HBIX HPOEKTax, paclpeaee-
HHA poJiei B YCIOBHAX KO-
MaH/HOTO B3aUMOJCHCTBHA.

- MPOLIECCH FPYINOBOH AMHAMMKH H
NPHHLKIIE! GOPMUPOBAHHMA KOMaHABL;
— OCHOBHbIE TEOPHH NHIAEPCTRA.
Vmeem:

— pa3BMBAThL HABBIKYM JMASPCTEA LA Opra-
HHZALMH KOMaHIHOH paboThl;

— pacrpelelaTh PONH B IIpoLiecce Ko-
MaHTIHO# paboThL.

Braoeem:

— HABBIKAMH pabOTH B KOMAHME;

— HABBIKAMM OPraHH3auuy KOMaHIHOH
paboTsl MpM PelleHHH YIIPaBIeHUECKHX
3amaq

CBI
CuTyaloHHEIE
3agaqu
IpaxTuko-
OpPHEHTHPOBAHHOE
3a0aHue

Hoknan

YK-6
CnocoGeH ynpae-

VK-6.2. Ymeer 3 dexTuBHO
IUTAHHPOBATH M KOHTPONHPO-

Snaem:
— OCHOBHHI¢ MHCTPYMEHTEI H METOJE!

TecToBble BOIIPO-
ChbI




JATh CBOMM Bpe-
MEHEM, BBICTPaH-
BaTh W PEANH30BkI-
BaTh TPAEKTOPHIO
caMopasBHTHA Ha
OCHOBE MPHHLUKAOB
00pa3oBaHus B
TEYEHHE BCEH
JKH3IHH

BATh COGCTBEHHOE BPEMA, HC-
TIOAB30BaTE METOILE CAMOpE-
Tyaialuuy, CaMOpa3BHTHA, Ca-

MOOBYUYCHHUA.

YrpaBJICHUA BpEMEHEM NIPH BLINONHCHUA
KOHKPETHRIX 34144, NPOSKTOR, TTPH M0C-
THKEHHH NOCTABIEHHBIX Heneii.

Vmeem:

— CT2aBHTH 33024H CAMOPAa3BHTHA 1 MpO-
(hECCHOHAILHOPO POCTAa, PACTIPEACHsAeT HX
Ha JQJITO-, CPGIHE- U KPaTKOCPOYHEIE C
000CHORAHMEM aKTYaBHOCTH H ONIpele-
AeHHeM HeOOXOANUMEIX PECYPCOB 1T HX
BBIMTONMHCHHA.

Braoeem:

— HaBBIKAMH HCTIONE30BAHHA HHCTPYMEH-
TOB HeNPEPHBHOr0 00pa3zoBaHus Ans pea-
TM3aLKK coBCTBEHHBIX noTpebHOCTEH ©
y9EeTOM JTHTHOCTHBIX BO3MOMKHOCTEH, Bpe-
MEHHOM! NepcHeKTHBEE P3BUTHS NEATENb-
HOCTH H TpeGoBaHHH phIHKa TPYIa.

CuTyauroHHble
3anauu
IlpakTHKO-
OPUEHTHPOBAHHOE
3anaHue

Joxnan

OINK-2

CrnocobeH ocyme-
CTBJIATH OCHOBHEIE
PyHKIHMY yripas-
JIEHHA TYPUCTCKOIH
JEATETBHOCTRIO

OITK-2.1. Onpenenser Ueny 1
nafavl yIpaBReHHA CTPYKTYD-
HBIMH TIOApa3aeNeHIAMH 00h-
EKTOB TYPHUCTCKOM chepht

3uaem:

— OCHOBHEIE (PYHKIIHH YIPABICHHS CTPYK-
TYPHBIMH NIOApA3SNEHHAMY OBBEKTOB TY-
PHCTCKOH cdhepsl.

Yaeem:

— ONpeIeNIATh LENH K 3a1a4H YIPaBIeHUs
CTPYKTYPHBIMH HOAPA3ASNSHHAMY 00BeK-
TOB TYpPUCTCKOH cephl.

Bradeem:

— HABBIKAMH IIPHMHATHA YIIPABNCHUYCCKHX
peIIeHHH NPy JOCTHKEHUH UCIEBBIX TOKA-
3aTENeH NEATENbHOCTH NOAPAsALIEHHH Op-
FAHH3AUMA TYPUCTCKON CepBl.

OTIK-2.2. MermonesyeT 0CHOB-
HBIC METOORl H NPHEMEI ITTAHH-
POBAHNA, OpraHH3alHH, ROOp-
MMHALMY ¥ KOHTPONA AeATENb-
HOCTH MOIpa3aeiIeHuii opraHu-
BalMi TYPHCTCKOH cdepbl

Snaem:

— OCHOBHBIC METOABL M IPHEMBI [UTaHUPOBa-
HH#A, OPTaHH3aLMH, KOOPAWHALIMY H KOH-
TPOJA ASATENILHOCTH NOAPA3Ae/IeHIHA opra-
HH3aLHH TYPUCTCKOH cdephl.

Vmeem:

— IUIAHHPOBATh AEATENBHOCTE, PECYPCHI
TIOApa3/IeleHUt opraHu3aluil TYPUCTCKOM
cepb;

— OCYIUECTBIATD KOOPAMHALUMIO H KOHTPOIb
NEATENLHOCTH NOAPA3ASIEHHIT OpraHu3auni
TYPHCTCKOH cdepbl.

Bradeem:

— METOJaMH KOHTPOJA M KOOPAHHALIHH,
MOTHB2UHH ¥ CTUMYTHPOBAHUA COTPYARH-
KOB QPranM3aluii TYpPHCTCKOH cipephL

TecToBble BOMpO-
CBbI

CuryaunoHHsie
3amaun

IIpaxTuko-
OPHEHTHPOBAHHOE
3aJaHHe

Hoxnan

MK-1

Crnocobes oprasu-
30BHIBATE paboTy
HCTIONMHUTEICH,
TPMHAMATH perie-
HHe 00 opranmsa-
LHH TYPHCTCKOH
ACATEIIBHOCTH

TTK-1.2. QcymecTBIsAeT pyKo-
BOICTBO TPYAOBBIM KOJLIEKTH-
BOM, X038MCTEEHHBIMU H (pH-
HaHCOBO-3KOHOMHUYCCKHMH
MpoLeccaMu TYPHCTCKoH opra-
HU3aLHH.

3namo:

— OCHOBHbIE (JOPMEBL M METOAKL YIIpaBJIe-
HHUA B cniocobbl OUEHKH 3¢ ¢eKTHRHOCTH
COTPYIHMKOB TYPUCTCKOH OpraHu3alluii;
— OCHOBHBIC HAIPABJICHUA KOHTPONA OTIE-
JIOB OpTaHM3ALHH TYPUCTCKO# cdepsl.
Ymemn:

— PacNpPeenaTh HOJHOMOYNA U OPraHHn3o-
BBIBATE NPOLIECC KOHTPOIA HEATENLHOCTH
noJpasaeJeHui opraHu3alHil TYPHCTCKOH
ctepsl,

Bradems:

— HaBbIKaM¥ OPraHH3aUWH H KOOPIAHHAIIHH
paboTh! HCHONHKHTENETH;

— HaBBIKAMH OpraHU3allHH KOHTPONA U
OLIEHKH 3 (QeKTHBHOCTH Ae4TENBHOCTH CO-

TPYAHUKOB H NOJpazieNeHuil opranuzauuii

Tecroebie BONpO-
CBI
CHUTYaLUMOHHBIE
KEhER]
ITpakruko-
OpHEHTHPOBAHHOE
3ajaHue

Hoxnazn

OT4éT MO MpaKTH-
YeCKO# MoaroTos-
Ke




TYPHCTCKOH cepbl.

[TK-1.4. Henone3yeT KpHTe-
PHH, IpaBuUia A [PHHATHS
yNpasieHYeCKHX PEIeHHH,
MCKYMEHTHPYET yIpaBicHIe-
CKHE PEHICHHS H 00ECTICUHBAET
MOKYMEHTOOOOPOT B COOTBET-
CTBHH ¢ HOPMAaTHBHBEIMH Tpe-
OOBaHHAMH.

3name:

— OCHOBHBIE CIIOCOOB! IPUHATHA YIIPaB-
NEeHYECKHX peIIeHHiH;

— KPHTEPHH U [TPABHNA PHHATHA YIIPaB-
NEeHYECKMX pelueHuti,

Ymems:

— UCTIONB30RATh B MPAKTHYECKOH AeaTenb-
HOCTH Pa3JI4HLIE CIOCODHI IIPHHATHA
YOpaBlIeHYECKHX PEUICHHH,

Bradems:

— HABLIKAMM TIPHHSATHS YIIPABJEHYECKUX
pelleHH# NP aHMPOBAHNH, OpPTraHi3a-
IIHH, KOOPAMHAIIMK H KOHTPOJIE AEATENLHO-
CTH NOAPA3ASNeHHI OPraHu3alii TYPHCT-
CKOM cepsl.




4. ObbEM 1 CTPYKTYPA JUCLHUILIMHBI

TpynoeMKOCTs TUCIMILTHHEI COCTARTACT 4 3a4CTHRIX eUHULI, 144 daca

TemaTuveckuii nyian
dopma o0yyeHHR — OUHAA

KouTtaktHas pabora o6y- DopMEI
YAIOLIHXCA C TIEarorHde- TEKYLIEero KOHTpO-
CKHM pabOTHUKOM I YCIIEBAEMOCTH,
- - topMa npomexy-
o, o - = ] N
= = 2 3 = TOYHOH
0 e S e I
£ g & 8 = 5 = aTTeCTalMH
Ne HaumeHoBaHHE TeM W/HIH pa3ie- g © 3 -4 e K é (no cemecmpan)
n/n JIOB/TEM AUCIIHILTHHELI = = g o © E R =
© | 8| F = = (55| 8™
= 3 1) o, a9 =
L @ L5 o =N o
] = - B ] 0
= ol =
o, = 2
E o (o8
« [Pt I~
o < -
= = oy
1 Obman XapaxkTepucTuka ynpapieHus. | 2 1-2 4 4 4
PassurHe TeOpUH W IPAKTHKH Me-
HEIKMEHTA
2 XapaKkTepucTHKa BHYTPEHHER U 2 3 2 2 4
BHELIHEH cpenbl Oprauusauum cdepsl
TOCTENPHAMCTBA
3 OCHOBBI CTPATErHYECKOTO YIIPaBIIe- 2 4 2 2 4
HHS. AHaNK3 BHEIUHEH Cpelbl
4 [IpoexTHporarue opraumsammy. Op- 2 5-6 4 4 4 PetiTnur-
TaHU3aLHOHHBIE CTPYKTYPBE TOCTH- KOHTPOJL Nel
HHYHBIX NpeanpHATHH
5 DYHKIHH MEHEIAMEHTA OpraHusa- 2 7-8 4 4 4
M
6 DOopMBI YHpaBJICHUA OpraHH3aluri 2 1910 4 4 2 4
CEphl TOCTENPHEMCTBA
7 Bnacre u enusane. OCHOBBI IHIED- 2 |11-12| 4 4 4 Peiitunr-
¢TBa. ¥rpaBieHHe KOMaHIoH KOHTpOJIE Ne2
8 PazpaBorka u upuHATHE yripaBnenue- | 2 |13-14) 4 4 4
CKMX pelUeHHI
9 YnrpaBiieHHe BpeMeHeM, JH4HasA 3¢- 2 15 2 2 4
(heKTHBHOCTH
10 | OueHka ¥ moxazarend 3pdeKTHRHO- 2 16-17| 4 4 4 4
CTH JEATEILHOCTH TOCTUHUIHOTO
HpeNIpUATHA
11 YopaBneHue H3IMEHEHHAMH 2 18 2 2 5 Peirunr-
KOHTpOJb Ne3
Beero 3a 2 ceMecTp: 36 36 6 45 Oxzamed (27)
Hammuue g aucumnuae KIVKP
Hroro no aucnmnnuse 36 36 6 45 Ok3amed (27)




Conepma}me JAEKINOHHBIX 3AHATHH N0 JHCIATLIHHE

Tema 1. O0mas XapaKkTepucTHKA ynpapieHHsl. PasBHTHe TeODHH H NPaKTHKH Me¢-
HEKMEHTA

[ToraTHE MEHeIKMeHTa U €0 PONH B 00IMECTBEHHOM Pa3BHTHH. MeHeKMEeHT Kak Hayka H
KaK ocobas npodeccrHoHanbHas gesTenbHocTh. Opradmsanus kak 00beKT ynpaieHns. OCHOBHBIE
byHrumn MeHeKMeHTa. lloHsaTHe 06 ypoBHAX yipaBiedyd. BepTHKATLHOE H FTOPH3OHTAIBRHOE pas-
JeleHHe Tpyada B MeHemkMeHnTe. Hapblku MeHemxepa. Hopple xoMIETEHIHH MeHEIxepoB. Pomu
meHekepa. OpraHuzalMOHHBIE pe3ynbTaThl — 3(hGeKTHBHOCTh, KOHKYPEHTHOE MPEMMYINECTBO,
ympaelieHdecKoe pemmenne. ConuatbHas 3HAYHMOCTE MEHEKMEHTA. Pa3suTue npodeccHoHanbHOoro
meHexMenTa B Poccun. CoBpeMeHHbIe pobIeME] YIIpaBIcHuS.

YnpaeneHYecKHe peBONMIONHY. [IpeNOCEIKA BOSHUKHOBEHHS HayUHBIX TEOPHH B yIipaBiie-
und. [llxkona HaydHOro yopasieHHS. AIMHHHCTpAaTHBRHAS (KITacCHYECKas) IMIKONA MEHEIKMEHTA.
Illxona degoBedYeCKHX OTHOIIeHuH. TeopHs coumaneHeIx cHereM. [IIkona Haykd yIpasjieHHS.
IToxxonsl B MeHeIKMeHTe (KOIUHEeCTBEHHBIM ITOAXOJ, CHCTEMHBIM NOIXOA, CHTYallHOHHBIH MOA-
Xo1). AMepHKaHCKas MoJes MeHemkMenTa. OcoOeHHOCTH AMOHCKOM Mojenu MeHemkMenTa. Oco-
DEeHHOCTH 3alaTHOCBPONEHCKO MOIeNH MEHEIKMEHTA.

Tema 2. XapakTepHcTHKa BHYTPeHHeil H BHeIIHeH cpelbl oprasusanun cdepbl rocre-
NIPHHMCTBA

IMousTie BHYTpeHHEH cpensl opradu3zanui. OCHOBHBICE BHYTPCHHUC NCPECMCHHBIE OPraHH-
3anun cephl TOCTCIPHUMCTBA: LETH, CTPYKTYpPa, 3aJadd, TEXHONOIruM, NepcoHan. B3auMocesh
BHYTPEHHHX IepeMeHHBIX. OpraHH3alloHHbIE KOMMYHHKAIMH. [IoHATHE OpraHu3aluOHHON KYib-
TYPHI H €€ BIIMAHME Ha BHYTPEHHIOIO Cpelly OpTaHH3allkH.

Buemnas cpena opraHuzaiii Ponbs ¢akTopoB BHEIIHEH Cpelbl B yIPaBICHHH COBPEMEH-
HBIMH OpraHu3anusMia cdepsi rocTenpHUMcTBa. CTPYKTYpa BHElIHeH cpenbl. IlepeMeHHBIe cpebl
KOCBEHHOI'O BO3JEMCTBHA (MaKpOCpeIBl) H IPAMOro BozzelicTBHA (MHKpocpenrl). Buemnue 3amH-
TEPEeCOBAHHBIE [PYNIBL. JTHKa OM3HECA, COUMaIbHAA OTBCTCTBCHHOCTD M BHCINHSA PEIyTauA
(bHpPMBIL.

Tema 3. OCHOBBI CTPATErHYECKOT0 YIIPABJICHAA. AHAIH3 BHENIHEH cpeabl

[Toustue crparernn. [IoHATHE KOHKYPEHTHOTO MIPEUMYyINEcTBa. MHUCCH:A OpPraHuM3allii U €€
npenHasHaueHue. Llenn opraHManuy: HepapXusd H OCHOBHBIE XapakTepuCTHKH. KoHuenmus crpa-
TErHYeCKOT0 IIIAHUPOBAHMS: CYILHOCTD H OrpaHuYeHH .

BaszoBble METOABI CTPATETHUECKOTO AHAM3a: aHalH3 H OLEHKa BHewHel cpeawl — PEST-
aHaTH3, aHAIH3 BHYTPEHHUX CHILHBIX M CNabbX cTopoH opraHmsaimu — SWOT-ananus, ananus
OTPAacIeBOil cpelsl ¢ MOMOIIBK) MeToja IATH cul koHKypeHnuu M.Iloprepa. Mopmynuposanuye
CTPaTeruy Ha YPOBHE MOJpazieNcHuil i GYHKIIMOHATIEHOM YPOBHE. BhINONIHEHHE 4 OLIgHKA CTpaTe-
run. KoHnennus GeHuMapkrHTa U ee IpUMEHEHHE B cpepe rocTeNpHHMCTBA.

Tema 4. IIpoexruposaHne oprannsanud. OpraHu3alMOHHbIE CTPYKTYPLI FOCTHHHY-
HBIX NPEeINPHATHH

Cyts | conepkanne QyHxkuun opranmsanuy. [loHSTHA: JenerupoBaHKe, IIOJHOMOYHA, OT-
BETCTBEHHOCTh. PAKTOPEL MPOCKTHPOBAHKA OPraHM3AllMK: BHEIUHAA CPEla, TCXHOIOTHS paboTEl,
CTPATEIHIECKHH BEICOD. DNEMEHTH! IPOCKTHPOBAHNA OpraHH3allkH: PA3JeieCHHEe Tpyla U CIienya-
JAM3ALMA; JAeNapTaMcHTAIM3aHsS i KOOMEePALHs; CB#3U B OpralH3allil ¥ KOOPAMHAIMA; MacmTad
YIIPABIAEMOCTH M KOHTPOJIS; HEPapXHsd B OPTraHU3alliH M ee 3BCHHOCTh; HEHTpATH3alud H IELCH-
Tpanu3amys; AuphepeHIMaling i HHTerpalyd. SBOMOIUS OPraHu3alMOHHbBIX CTPYKTYp. Jlenapra-
MeHTanuzanusd. JIuHeiHo-wrrabnas cTpykrypa. OYHKUMOHANbHAsS CTPYKTypa. [IMBH3HOHANbHAA
CTPYKTYpa KaK OpraHu3allMOHHAs MHHOBauus. MarpuuHas cTpykTrypa. CoBpeMeHHBIE (QOPMBI H
TEXHOJIOTHH YIPABJIeHHS TOCTHHIYHEIM IpeaAnpuaTHeM. OCHOBHBIE CITYKObI FOCTHHHIIBL.

TeMma 5. QYHKINH MeHEKMEHTa 0PraHH3aAlHiH

IMoustre U XapaKTepUCTHKA YIIPaBICHIECKUX (QYHKIMHA: IUIAHAPOBAHKUE, OPraHU3allus, Mo-
THBAIlMs, KOOP/UHALKA U KOHTPosIb. KoHuenuusa MoTuBanmy. TpajMliHOEHEIE TOIXONE! K MOTHBA-



e, MoTeBamus ¥ cTHMyIRpoBanne. [loratue notpebHocTel M HX pasHOBHIHOCTEH. [ICHXO/I0TH-
YECKHE OCHOBBI IIPOLCCCa MOTHEBAITH.

Kounrpons, ero Mecro u 2HaueHue B pry GyHKIUHN yrnpaBieHHs. JTalbl Ipollecca KOHTPO-
4. BUIel KOHTPOJ: NpeIBapHTeIbHbIH, TEKYIOHH M 3aKIFOYUTEIRHEINA. BropokpaTHyeckuil 1 ae-
IIeHTpaJIU30BaHHBIA KOHTpodL. Beeobmee ynpasienue kadectBoM (TQM).

Pose xomMMyHuKaimit B npouecce ynpaeieHus. CHCTeMa KOMMYHHKAIM B OpraHHM3allHu:
MEKIY opraHu3alieil ¥ ee cpeloi, MeXIyY YPOBHAMH M NOAPA3CIEHHAMH, MEXTY PYKOBOJUTENEM
u nomduHeHHsIMH. Ciyxd kak vHedopmanbHad MHQOpPMAIIMOHHAS CHCTeMAa. DJeMEHTEl M DTaIlbl
KOMMYHHKaIHOHHOTO IIpoLecca.

Tema 6. ®opMbI YIpaBJIeHHs 0praHA3annii cdepsl rocrenpraMceTBa

VrpaeneHue Mo XOHTPAKTY, YIIPARJICHHE Yepe3 AOTOBOP paHUai3uHra, yIpaBiesue No 10-
IOBOPY apeHIIbl, He3aBHCHUMOE yIIpariicHUE. OCOOEHHOCTH, IPEUMYIECTBA K HEJOCTATKH pa3iuy-
HbIX (OPM yIpaBIeHUs: TOCTHHHYHBIME NpeanpuaTUsIMA. OCHOBHBIE (hOpMBI OILIAaTHl TPYAA.

Tema 7. Baacts u piaasHue. OCHOBBI JIHIACPCTBA., Y IPABJICHHE KOMAHXOH

llonatns BuacT¥ H BIUAHHS. VCTOYHHKM BIAcTH B opraHu3auuu. QOpMBI BIaCTH H BIMS-
HHSA: BIACTh, OCHOBaHHAA HA NIPHHYKICHHM; BJIACTh, OCHOBAHHAA Ha BO3HAIPANKACHHH; TPAIHMLIH-
OHHas (NETHTHMHAS) BIACTh;, STAIOHHaA (Xapu3MaTHuYecKas) BJIACTh; SKCIECPTHAs BIAacTh, BIACTD
uH$OPMaLIHH; BIACTh CBsI3eH.

Tpupona, onpeneneHue H coepiKaHue TOHATHA nuAepcTBa. JInaeperso u ynpasienue. Jln-
IEPCTBO U OeNeTApoBanye oHOMOunH. Teopun nunepckux KadecTB. CTHIM yIpaBIeH#A.

Pous munepa B 3G ¢hEeKTHBHOCTH YIPaBISHHUS KOMaHA0H. DTansl GOpMUPOBAaHHMS U PA3BUTHS
KoMmaHIel. KoManaHsie poin.

Tema 8. PazpaGoTka U NpHHATHE YyIPaBIeHYeCKHX pelleHHH

Ilpupona mpoliecca NPHHATHS pelleHuil. YupaeleHdeckas npobnema. Krnaccuduxamus
yIpaBAcHIecKuX pelrcHui. Mozgenu npuHATUA pelueHus. MHIMBHAyanbHbIC CTHIH [PHHATHA pe-
IIEHHS, JTAnbl NPHHATHS PALMOHAILHOIC pelIeHus. MeTONb! IPHEATHI H 00OCHOBAHUA PEICHHH.
IMoGyxaeHue COTPYAHUKOB K MPHHATHIO YIIPAaBICHYECKHX PEICHUH.

Tema 9. YopasiieHne BpeMeHeM, JJH4HAs 3P heKTHBHOCTE

VYupapneHwe BpeMeHeM M au4YHai 3GGEKTUBHOCTh PYKOBOIHTENA. TeXHHKHM TaiiM-
MEHEIKMEHTA. XapakTepHCTHKA METOIOB IUITAHUPOBAHHUA.

Tema 10. Ouenka n nokazarend 3QPeKTHBHOCTH AeATEILHOCTH MOCTHHHYHOIO Npea-
OpUSATHA

Hanpagnerus oneHky (yHKHIHOHMPOBAHHS FOCTHHHYHOIO KoMiuiekca. Ilokasarenu paseu-
THS Cepbl TOCTHHHYHBIX YCIyr # ¢ ¢exTusHocTr paborhl. OneHka nokasarened o0beMa rocTH-
HHYHBIX YCIVI, COCTOSHHA, Pa3BUTHI U MHTCHCHBHOCTHM MCIIONB30BAaHHS PECYPCHOTO MOTEHIMANA
cepbl FTOCTHHHYHBIX YCIYT, GUHAHCOBOIO COCTOSHMS TOCTHHUYHBIX IIPEITIPHATHIA.

OcHoBHBIe nMokazarein >¢pGeKTHBHOCTH, HX pacdeT ¥ obocHoBaHHE: Room Revenue, Occu-
pancy, ADR (Average daily room rate), RevPAR (Revenue per available room per day), RevPAC
(Revenue per Available Customer), Double Occupancy, obliee KOIHIECTBO KIMEHTOB TOCTHHHIIE,
KOIHYECTBO HOYECBOK, CPEMHA MPOIOIIKMTEIEHOCTS NpeObIBAHMS KIIMEHTOB B IOCTHHUILE ¥ Ip.

Tema 11. YnpasJieHHe H3MeHEHHAMH

OprasnzalHOHHBIC U3MEHEHHS U DAa3BUTHE: IIPUPOJa NpoLecca U3MEeHEeHUH, Opranu3amus
NIPOBEACHUS H3MEHEHUH, BHEAPSHUE U3MEHEHHMIT; COTIPOTHBRIIEHHE U3MEHEHHAM.

Coacp:xanne NpaKTHYeCKAX 3AaHATHH 10 AHCHHUILIHHE

Tema 1. O0mas xapaxrepHcTHKAa ynpapjieHusa. PazBuTHe TeOpHH M NPAKTHKH Me-
HeLKMEeHTa

MenexMeHT Kak BceoOIlasg yenmoBeuecKkas AEATENbHOCTh. [IpeaMeT Hayku ylipaBlIeHHA.
CyOpekT U 00bekT ynpaBienud. CpaBHUTENBHBIA AHAIMS AMEPHKAHCKOH, AMOHCKOH H 3amaHOEB-
pornelickoit Momenedt MmeHeKMeHTa. QYHKIMM, PONM ¥ HABBIKM pyKoBojurensi. Paspabotats M
0GOCHOBATh MOZE/h JIHYHBIX M JEJOBBIX KauecTB, KOTOPEIMHA JOIDKEH 001afaTh COBPEMEHHEIL py-



KOBOJUTENb. BhmonsuTs 3afanne «PyHKIMU MeHemKepay. Pemurs keic «Pabora He mid caabo-

HECPBHBIX.

Dopma 3aHAMUA — YCMHBLT ONPOC, OOKAA0bL 8 BUOE NPe3EHMaYyUL, CUNTYaYUOHHbIE 3G0aHUA

Tema 2. XapakTepAacTHKa BHyTpeHHeli M BHeIHeH cpeabl OpraHu3aluu cgepsl rocre-
IPpHHMCTBA

Muxpo- W MakpoOKpyXeHHe opranusanuu. OpraEusanioHHas KynbTypa KomnaHuu. Kop-
TOpaTHBHAA COIMANBEHAS OTBETCTBEHHOCTh, TEOPHS CTeHKXOIIepoR. 3Ha4eHHE M OLIeHKa CONHalib-
HEIX [IPOrpaMM KOMMapu#. PemmuTs keiic «21o npasnauk kakoit-roy». Onpenenurs dpakTophl BHEIH-
Hell U BHYTpeHHel cpensl, okasbiBaroimue BuusHue Ha ['K «Brmagumup», Ilapk-otena «BosHecen-
ckas cnodonay, [apk-otens «JJobporpany 1 ApYrUX FrOCTUHUYHEIX IIPEAIPUATHH.

Dopma 3ansamus — YCMHbIU 0NpOc, OOKAA0LL 8 GUOe NPe3eHMAYUL, CUMYAYUOHHBIE 3A0AHUA

Tema 3. OcHOBEI cTpaTern4eckoroe ynpasjieHHA. AHAJIA3 BHeIIHeI cpeasl

Muccusi, BUjleHHe, IelIH | IeHHOCTH OpraHu3alyy. Y pOBHH CTPaTerHy OpraHu3aluH. AHa-
JIH3 BIMSAHHS MHKPO- M MAaKpPOOKDPYKCHHs Ha OpraHu3anuro. TexHONOrHs NOCTAHOBKH NEICH
SMART. Penmits kelic «Bxoxnenue ¢pupMel «MaknoHanac» Ha COBETCKHUH peIHOK». McHnonb3ys
TexHUKy nocraHoBku nenet SMART, chopMynuposats CBOK JIMYHYIO H OPO(HECCHOHANIBHYIO Lie-
nu. Paspabotath «mepeBo ueneiiy», HCIONB3Ys CBOO podeccuoHansHy0 SMART-nens.

Dopma 3auamus — yemuviil Onpoc, O0KA0bL 6 BUOE NPEICHMAYUT, CUMYAYUOHHBIE 3ACAHUA

Tema 4. IlpoexkTHpoBanue oprann3anuy. OpraHH3aLHOHHBIE CTPYKTYPbl TOCTHHHY-
HBIX [PEANPHATHI

THnel OpraHU3allMOHHBIX CTPYKTYp. JenermpopaHue, MONHOMOYHSA H OTBETCTBEHHOCTE.
OcoOeHHOCTH NPOEKTUPOBAHHA OpraHM3allHM B pOCCHHCKMX KoMmaHuAX. COCTaBUTH CTPYKTYPY
yrpasienus [K «Bnagumup», [Tapk-otens «BosgeceHckas ciobomar», [lapk-otens «JoOporpan» u
JIPYTAX FOCTUHUYHBIX IPEIIIPUSTHI.

Dopma 3aHAMUAL — YCMHBLL ONPOC, GOKIA0bL 6 UOE NPEIEHMAYUT, CUMYAYUOHHbIE 3A0AHUA

Tema 5. @yHKIHH MEHEKMEHTA OPraHHa3aANHi

ITorpeGHOCTH, MOTHREL, CTHMYJIEI, BO3HAIpaXAeHU. BHABRI MOpanbHOTO ¥ 3KOHOMEYECKOTO
cTEMy THpoBaHud. PemuTh Keiic «Pacnpenenenue Handasoxk», «obpoe cmoso H ...». Onucars cu-
TyalldH, B KOTOPBIX CErOAHS MOXKHO 3QQEKTHBHO MCIONB30BaTh MOTHBALMIO «KHYTA U HPAHHKaY.
Brifpats cuTyanuio, B KOTopoi TpeOyercs MOTHBAIUA, H NOKa3aTh MOCTIEA0BATEIBHO, Al 3a Ia-
roM, Kax B Heif Oyzer pabotate Mozxens lloprepa-Jloynepa. Meronpl u npremsr TQM. Henomnsio-
BaHHE HHCTPYMEHTOB ONEPATHRHOrO KOHTpold (ABC-anamms).

Dopma 3ausmusi — YCmHbIL ONpoc, 0OKNA0b! 6 8UOE NPe3eHMAYUL, CUMYAYUOHHbIE 3A0AHUA

Tema 6. ©®opmbl ynpapiaenns opraiusanui cdpepbl rocTenpHAMETEA

PaccMoTpenne ocoOeHHOCTEH, IPeUMYIIECTB ¥ HEOCTATKOB Pa3NHYHbIX GOpM yIpaBrcHHS
rOCTHHHYHBIME Tipempuarusmu Ha npuMmepe I'K « AMAKC-3on0toe Konslon, 1lapk-otens «Bos-
HeceHckad ciobonay», [Tapk-ortens «Jodporpan» ¥ ApyruX roCTHHUYHBIX OpeANpHATHIA.

Dopma 3anHsmUs — YCMHbBLI ONpOcC, QOKAA0bL 6 BUOE NPE3EHMAYUT, CUMYaYUOHHBLE 300aHUL

Tema 7. Biacrs u sxaaane. OCHOBLI JIRAEPCTRBA. YIPaB/ieHHe KOMaHA0H

Hcenenosanus Pansda Croraumna u Yoppena bernnuca. Kornenmyu nuaepckoro nosene-
. Tpu ctuns pykosoncTea K. Jlesuna. Cucremsl ynpaeiaenus P. Jlalikepta. Hecnenosanus Mu-
YHIAHCKOTO yHHBepcHuTeTa. Mecnenopanua yHUBepcHTeTa mTara Oraifo. YnpapneHuecKas pelmeTka
Breiika 1 MoyrtoHa. Konnennus BozHarpaxIeHus U HaKa3aHMs. 3aMeHWTeNH muaepcrsa. Curya-
LMHOHHBIC MOJENY JiaepcTea. Mogens Tannenbayma-IlImuznra. Mogens ®@unnepa. Mozaens «myTsb-
nens» Murdemia u Xaysa. Mogens Xepcu v bnarmapa. Mogens Ctaacona-/xoHcona. CpaBHH-
TeJIBHBIM aHANH3 CUTYANHOHHEIX Moeeil munepcrBa. CHTYallMOHHBIM aHAMU3 Xapakrepa 3ddex-
THBHOTO Juaepa. KoHnenuus arpubyTueHOTO nuaepcTBa. KoHIENIMs XapH3MaTHYECKOTO THAEp-
crea. Konneniug mpeobpazyromero (TpanchOpMHUPYIOIEro) THAEPCTBA WK JIHACPCTBA ANl H3Me-
HEHHH.

Dopma 3auamusi — YemHbili ONpoc, 00KNA0b! 6 6UOe NPE3CHMAYUH, CUMYAYUOHHbIE 3A0GHUA



Tema 8. PazpaoTka ¥ DpHHATHE YIPaBJIeHYECKUX PEIICHHIH

Yetripe mara mMetoauxH [Ipuastua Pemenuii. Onerka pucKOB ¥ HeollpenerleHHOCTEH IIpH
npusTau peeHui. OneHka 3bQeKTUBHOCTY NPHHATHS YOPABIEHYECKHX pelleHud. PemuTh Keiic
«Texunuka npameHeHns Metoauxy [lpunsatus Pemenuii». Paspaborares ynpasieHyeckoe pelieHHe
IO COBEPIIEHCTBOBAHUIO AEATEIFHOCTH HA IIPHMEPE FOCTUHHYHOTO NMPEITPHATHA.

Dopma 3aHIMUA — YCHHBLU ONPOC, OOKAAObI 8 8UOE NPE3EHMAYUL, CUMYAYUOHHBIE 3A0AHUAL

Tema 9. YnpapieHHe BpeMeHeM, Juanasn 3¢ dexTHBHOCTE

Ynopaenenue BpemeHeM H nugHas SGAEKTHBHOCTL pPYKOBOIHTENA. TEXHMKH TaiiM-
MeHe/KMEHTa. XapaKTepHCTHKa METOI0B IlanupoBaHus. Jleaosas urpa «Ilnanuposanue aus».

Dopma 3ansmus — YCmHbLL Onpoc, O0KIG0bL 6 GUOE NPEIEHMAYUT, CUMYAYUOHHbIE 3A0aHUA

Tema 10. Ouenka n nokazarean 3¢ ¢peKTEBHOCTH JeSITeIbHOCTH FOCTHHATHOIO Hpea-
NMPpHATHH

daxTopsl, onpenersome 3hheKTHBHOCTE yupasneHus. OleHKa H perylIHpoBaHHe 3QQeK-
THBHOCTH MeHe/DKMeHTa. PONb NepcoHata YIpaBiIeHMS B YCIEITHOM MeHeIkMeHTte. IIpounTars
OHY M3 NPEIUIOKEHHBIX KHAI' (MM KHUTY 10 cOOCTBEHHOMY BHIOOpY) H paccKasaTb O MpelcTas-
JICHHOM B HEll OIBITE yIpaBIeHMs KOMIaHHEH:

bexap I'. Jleno ue B xoge: Koprmopatueras KynsTypa Starbucks. — M., 2011.

Bpsncon P. Tepsis HeBuHHOCTB. ABToOROrpadus. — M., 2007.

Bramuc 3., Cuum b, BuzHec-nyth: Yahoo! CexpeTsl caMoll MONYNApHOH B MEPE HHTEPHET-
KoMnanuu. — M., 2003.

Tepemuep JI. K10 ckasan, 4To CNOHBl HE YMEIOT TaHNERaTh? BospoxiaeHHe KOpIIOpanuy
IBM: Barnaz m3HyTpH. — M., 2003.

Hopoxoe P. Ywasapxud u «K». Jlyxaukn — normon, uim IlyTe reauansHoro toprosua. —
M., 2011

Tunvros O. §1 Takoii kak Bce. — M., 2011.

Yonmou C., Xowou Jorc. Coenano B Amepuxe. Kaxk s cozgan Wal-Mart. — M., 2009.

@opo I Mos x13Hb, MO JocTHxenud. — Exarepundypr, 2003.

Axoxxa JI. Kapbepa meremxepa. — TonearTa, 1995.

Pacuetr OCHOBHBIX MokKaszaresnd >(QGexTHBHOCTH rocTUHIYHOro npeanpustug: Room Reve-
nue, Occupancy, ADR (Average daily room rate), RevPAR (Revenue per available room per day),
RevPAC (Revenue per Available Customer), Double Occupancy, obmee KoIH9eCTBO KJIHMEHTOB
TOCTHHHIE, KOJMYECTBO HOYCBOK, CPEIHAS IPOAOIDKHTEIBHOCTh IPeOBIBaHNA KIMEHTOB B TOCTH-
HHLE H Jp.

Dopma 3aHAMUA — YCHHBIE ONPOC, OOKIA0bL @ GUOe NPEe3eHMAYUL, CUMYAYUOHHbIE 3A0AHUA,
pewenue 3a0ay

Tema 11. Ynpap/jeHne MN3MCHCHAIMHA

VYopaeneHne H3MCHEHHSIMH B OpraHH3aldi. YIpaBicHHE HHHOBALMAMU B OpraHH3aIHH.
Pewmts keiic «Jlecsats 3anoBeneit Oonpimux npeobpasoBanuii», «llnarta 3a poct». Tect na ymenue
HOPABIJIBHO K CBOEBPEMEHHO PeardpoBaTh Ha HOBLIECTBA.

Dopma zansmus — yCmHwIT ONPoOC, OOKAA0LL 6 BUOE NPE3CHMAYUH, CUMYAYUOHHBIE 3A0AHUA

5. ONEHOYHBIE CPEACTBA JJII TEKYIIEI'O KOHTPOJIA YCIIEBAEMOCTU,
MPOMEKYTOYHOM ATTECTAITUH I10 UTOT'AM OCBOEHUA TUCUUIIJIMHBI U
YYEBHO-METOAHYECKOE OBECIIEYEHHE CAMOCTOATEJIBHOM PABOTEL
CTYJIEHTOB

5.1. Texymmuii KOHTPOJb YCIIEBAEMOCTH.

TeKymuil KOHTPOJIS YCIEBAEMOCTH IO AUCHMIUIMHE «MEHEIKMEHT Opranusanui cdepsl
YCIYT» MPOBOAUTCA B HOpME PEHTHHI-KOHTPOJIA TPU pasa B ceMecTp. THUIOBLIE TECTOBLIE BOIIPOCHI,
NPaKTHKO-OPHEHTHPOBAHHBIE 3a/JaHuA H 3aJa49H AJIA TEKYINETO KOHTPOIIA IPUBEICHEI HHXE,

PeliTHHr-KOATpPOIE Nel
1. KTo B Opranu3anuf OTHOCHTCS K CIEIYIOIIMM YIIPaBICHYECKAM YPOBHAM (JOIKHOCTH)?
Crpaterudeckuit ypoBeHb




KooparsaloHHEIH YpoBEHb

OmepaTHBHELH ypOBEHB
2. [Nomueii nHuKn 0OCHY>XMBaHHS B HHAYCTPHH I'OCTEIPHHMCTBA HAYHHACTCH ¢ IEepBHYHON KOH-

CYNILTALMH ellle 10 OpOHHpOBAHUS HOMepa W IpOJoJDKaeTca Iocie Bhlesna rocrts. Ilepedncinre
MEPOIIPHATHS, KOTOPBIE MOI'YT OBITh PEAH30BAHEI TOCHE BBIE3/a rOCTs M3 MOCTHHHIE! B PopMaTe
o0paTHO}I1 CBS3H.
3. Iloxunas naMa, BCeraa H BE3JE IYTEINECTBYET TOJBKO CO CBOSH MasIcHBKOH cOoOa4uKoH, a Takxe
TIHTAETCS BMECTe ¢ Hell B o0mmecTreHHbIX MecTax. He npouHdopMHUpORaB aflMHHHCTPALHIO TOCTH-
HHUIBI O TOM, 94T0 Oe3 cobaKku oHa HHKy/Ja He XOauT, Ha npocsdy ne Oparh cofaky B pecTopaH, Ho-
naet kano0y. IlpentoxnTe BapHAHTE PEIICHUS KOH(GIAKTHON CHTYAIWH.
4. Coopmymupyiite tpeOOBaHHS K OCHOBHBHIM YIIPAaBICHUYECKHMM HABBIKAM H XapaKTePHCTHKaM,
NpedbIBISEMBIM K MEHEDKEPY TIMHEHHOTO YPOBHA (DYKOBOAHTEIE OTIENA).
5. [lpeamymiecTra IHHEEHHOH OpraHU3allHOHHOR KyIbTYPEL:

O OmnepaTHBHOCTH B IPHHATHH PELISHHH
CornacoBanHoCTh AeHCTBUH MCcHOMHUTENEH
Yerkast cHCTEMA B3aMMHBIX CBAEH
SlcHO BRIpaXkeHHas ATHYHAA OTBETCTBEHHOCTh PYKOBOIUTEN
Huuero u3 nepeyrciesnoro

O Bce U3 nepedncneHyoro
6. Ynparnenue, peaiu3yIOHIee CYLIECTBYOMMA TEKYINHHA IOTEHIIHAT TOCTHHHIIB! B NPHOLLTE 3TO!

O Crparermyeckoe ylnpaBiIcHue

[1  OnepaTruBHOE yIIpaBIeHHE
7. Beibepute ocHOBHBIC QYHKIUH YIIPaBNCHU:

{1 Koopauranusa
Perynuposanue
IInanuposanpne
Vyer
Opraguzanus nporeccos
MoTuBanus

0 Kontpons
8. C1paterun, SBismomuecs OOIMAMH A1 Beel TOCTHHUYHOM OpraHHu3atuy 3T0:

0 PyEKUHOHATBHBIE CTPATETAH

0 KopmopaTHBHEIE CTpPaTerHi

00 Crparerus No HANPABICHASIM JESTENbHOCTH MOCTHHHIBE
9. KmoyerpiM akTopoM B JTIOO0H MOJCNH YITPABACHMS ABNAIOTCH:

O moau

[] cpencTsa IpOM3BOACTBA

U ¢uHAHCH

O cTpyKTypa yrpaBiIcHUA
10. Kakne sneMeHTr! 00pa3yloT cpely IIpAMOro BIHIHUA Ha OPTaHU3alHIO?

(] momuTH4YecKas CUTyalus

U KOHKYPEHTHI

[] MOCTaBIIHKH

O pa3BUTHE TEXHUKH U TEXHOIOTHH
11. Llenplo mIaHAPOBAHUS NEATCILHOCTH OPTaHU3alMH ABJISETCS

O obocroBaHUE 3aTpaT

[0 o00oCHOBaHKE CPOKOB

[l ompexeneHue meneH, CUI H CPEACTB

O oOocHOBaHME YHCICHHOCTH paDOTHHKOB
12. Onnara Tpyaa B 3aBHCHMOCTH OT CTaXa XapaKTepHa JUIs:

(O O R I A A

I I B Y



0 AnoHCKOH MOJENH YIIPaBlIeHHUS IEPCOHATIOM
(0 AMEpHKaHCKOH MOJEIH YIIpaBlieHHs IEPCOHATIOM
O Poccuiickoli MOA€enU YIIpaBiIeHUA DEPCOHATOM
13. ATMUHUCTpaTHBHEIC METOIE] YIIPABICHHUS IEPCOHATIOM OCHOBBIBAIOTCH HA:
(01 BracTH, THCHHIUIAHE, HMEIOT IPAMOK XapakTep BO3AcHCTBHA
(1 Hcnonbp3oBaHUH 3KOHOMHYECKUX HHTEPECOB pabOTHHKOB
U Hcoonp30BaHHH MOPAIBHOTO BO3ACHCTBHA
14. Yem onacHO 4pe3MepHOE YHCIIO NOAHYHHEHHBIX?
0 noTepe ylpaBIieMOCTH KOJINEKTHBA
[J pa3pacTaHHeM OIOPOKpPaTHYECKOIO AllllapaTa
O mybGnaupoBaHHE YCHIHI
U Bce mepeyrCICHHOE
15. Yro He BXOauT B nHpamMuay norpeduocreil A.Macioy?
O mnoTpebHOCTH B MPHHAANCIKHOCTH
] norpedHOCTE B CAMOBBIPAXKEHUH
O mnoTpebHOCTH BO BIacTH
[l norpebHOCTE B §e3011aCHOCTH
16. Kaxue mepeMeHHBIE He BXOIAT B MOJIEIIb TEOpUH 0xuAanui B.Bpyma (BeiOepurte He MeHee
JIBYX BapHaHTOB OTBETA)?
CIIpaBeANINBOCTh BOZHATPKICHUS
3HAYEMOCTE IIOJIY9IEHHOIO BO3HATPAKICHHS
OXXHIAHUA B OTHOINCHHH PE3YIbTaTOB pabOThI
BOCIIDHATHE POIH

I o

PedATHHAr-KOHTPOIL Ne2

1. MenemKep BBITONHUT B NpoOIeAIIeM Mecslle IuaH npojax Ha 107 %. Ero oknan coctas-
nser 20 000 pyGneii. PaboTHHKY ycTaHOBNEHa IpeMHs B pasMepe 15 % oT oknaja 3a BBIIOJIHEHHE
nnaHa npojax U 1 % OoT okazna 3a KaxIbIH [IPOLEHT NepeBhITOIHEHNS IIaHa. Onpenenure pasmMep
3apabOTHOM ITaTHl MEHEKepa 33 IMPOLIe At MecsH.

2. l'ocTHHHYHOE TpeANpHsITHE COCTOUT H3 YOpPaBiIfoUIero, oyxranrepa, JBYX aIMHHHACTpa-
TOPOB M TOPHHYHOH. B 3aBHCHMOCTH OT 3HaYMMOCTH palOThl H CTENEHH OTBETCTBEHHOCTH pabor-
HHKaM TIPACBOEHBI K03 (HUIMEHTH TPYIOBOTO yuacTus (Tabnuna). 3a nmpomemmuii Mecan ¢oHx
omnarkl Tpyna cocrapun 120 000 pybneit. Ilo pesynpraram paboThl 3a Mecsrr paboTHHKaM OBLIH
YCTAHOBIICHE! MOMPaRKH K ko3dduumentaM (tabiuna). Onpeaenure pasmep 3apaOOTHOH ILIATHI
COTPYAHHKOB 3a MPOMICIIINI MECHII.

Corpymauxu | Koadounuent | Koppextuporka ko3¢ Gumm- Pazmep 3apaboTHOMH
TPYIOBOTO CHTA II0 pe3ynbTaTtaM GaxTH- IIaTel, pyo.
yJacTus yecKo# paboThl B IIpome -
meM MecAne
1 | Yopaensromuit 5 -0,5
2 | Byxranrep 4.5 -0,5
3 | AnMuHUCTpaTOp 4,0 +0,5
4 | Topayunas 3,0 -0,5

3. YacoBas TapuadHas cTaBka coctasmnseT 350 pyOneid. daxruyecku orpaboraHo pabOTHHKOM
40 gacoB. PaccuuraiiTe 3apnnary paboTHHKA.

4. lueBHas TapudHas craBka cocraBigeT 275 pyOneil. ®axtuyecku otpabotane 13 jaHek.
Paccuuraiite 3apnnary paboTHHKA.

5. Mecsunas TapupHas ctaBka paboTHHKa cocrasaseT 13500 pybnei. Ha npennpudarun aci-
CTBYET NOJOKEHHE O HAYMCIEHHH CTHMYNHUPYIOLIUX BHILIAT, II¢ IPELyCMOTPEHO, 9TO 3a 3KOHO-
MHI0 MaTEpHANOB HAYACIETCA IpeMus B pasMepe 25% OT c3KOHOMIEHHOH cyMMbl. Onpeaenure



IONHBIA 3apaboTox pabOTHYKA, €CTH H3BECTHO, YTO OH OTpaboTal IONHBIA MECSIl U COKOHOMMI
Matepaanos Ha § 000 pyOiei.
6. Koutpons kak GyHKIMS YIPAaBICHHES NpeanonaraeT (BEIOepuTe He MeHee ABYX BapHAHTOB) ...
0 MepONIpHSTHA IO KOPPEKTHPOBKE AEATEILHOCTH paOOTHHKOB
[1 pacupejieieHHe PECYPCOB KOMIAHHH
0 mpoBepKy COOTBETCTBHS akTHUECKUX COOBITHI 3aIlTaHAPOBAHHBIM
[J onpeneineHUE LEICH KOMITAHAH
7. K xaxo# pa3HOBHIHOCTH KOMMYHHMKAUHNH MOXKHO OTHECTH [IOPYYEHHE CO CTOPOHB! CTApLIETO aj-
MuHHCTpatopa CIIuP ammMunucrparopy?
U BOCXOnALIas KOMMYHHUKAIHA
[l ropH30HTAIbHAI KOMMYHHKALKI
[l HUCXOHAAIAd KOMMYHHKALUS
8. [1eJ1bIo IIIaHUPOBAHMS JEATENBHOCTH OPraHAu3alHH SBIIACTCA:
0 obocHoBanme 3arpar
0BOCHOBAHHE CPOKOB
OlIpeICTICHHE TeNIeH, CUIT H CPEACTB
000CHOBaHHE YHCICHHOCTH pabOTHHUKOB
9. B yem oCcHOBHOE OTJIHYHE NPEIRAPHTEILHOIO, TEKYIIErO U 3AKIIOYHTEIIEHOTO KOHTPOIs?
B 00BEME
BO BPEMEHH OCYLIECTBICHHS
B METOHAX
B 00BEME M METO/1aX
0 KaKAM KPHTEPHAM YCTAaHARIIMBACTCS IPHOPHUTETHOCTE 3aJad B MaTpuile Dizenxayspa?
BOKHOCTE H CPOYHOCTDL
JOXOJHOCTE H BXKHOCTE
KECTKOCTh B CPOYHOCTH
CPOYHOCTE H NOXOJHOCTE
TalM-MEHEKMEHTE BEIIEIAIOT TPH THIIA 3344
BaKHEIC, HE BAXKHEIC, JTATEIILHEIE
XKecTKue, rTubkue, OI0IKeTHPYEeMbIe
CPOYHEIE, BAXKHEIE, KDYIIHEIE
IPROPUTETHEIE, 00s13aTelbHEIe, CPOYHEIE
12. Tlpu xakoii popme oIUIaTH TpyAa pabOTHHK IOTy4aeT GPMKCHPOBAHHBIA pasMep BO3HAIDAXKe-
HuA 3a PakTHIeckH oTpaboTaHHoe BpeMs?
0 OO6syHag ITOBpEMEHHAS
O O6rrunag coenpHas
O IloBpeMennas npeMuaabHas
13. 3apaborox Msana H. cocTouT B3 aByX yacTei: nepsas 4acTh — 3TO 00BbEM IIPOH3BEICHHOH 1IPO-
OYKIMH, a BTOpasd 4acTh — npemus, Kotopas coctaBigeT 15% ot mepsoil dactu. Kak HaseiBaeTcs
Takas gopMma OILIaTH Tpyaa?
0 TIloepemerHas
0 OOrrygad caenpHas
[0 CuenpHo-npeMHanbHas
14. Topanynast B MAEH-0TE)IC B HU3KHH CE30H IIONyYaeT OINaTy 3a KaxIsli yOpanHbI HoMep. Kak
Ha3BIBAETCA Takas ¢opMa OIUIaThl Tpyaa?
0 IlospemenHas
0 OO6praHasA caenbHAL
00 CrenpHO-IpeMHUaTIbHASL

OO

10.

11.

N O s Y I Y



15. Hcromp3ys METOMMKY TPHHSATHS PAIHOHATBHBIX PEIICHHH, BHIOCPHTE TOCTHHUYHOE TPeANpy-
ATHE Bramummupa, KOTOpOE BB MOPEKOMEHIyeTe CBOMM APY3bsM, [IAHHPYIOLIUM II0€3IKy ¢ 16 1o
18 Hos6ps 2018 roxa.

PeiiTHAr-KOHTpPOIbL Ne3
1. OcHoBHBIMA $OpPMaMH YIPaBJIEHUS NPEANPUATHAMY HHIYCTPHH TOCTEHPHUAMCTBA SBIAIOTCS:
O VipasieHue o KOHTPaKTY
Yupagnenne 1o aorosopy ppangaiizunra
YIIpaBieHHe 110 JOTOBOPY apeHIE]
HezaBucumoe yipasneHHE
Bce prlmenepeducIcHHOE
O Her npaBmisHOTO BapHaHTa OTBETA
2. KTo ocymecTBIsgeT yIpaBlIeHHE TOCTHHHUIICH IIPH 3aKTHYEHHH JOTOBOPA HA YIIPABJICHUE N0
KOHTPaKTy:
U <PpaHyaisn
0 VYnpapisiommasd KOMIIaHUSA/OIepaTop
[} CobOCTBEHHUK I'OCTHHHUIIEI
[ Bce BeenepednciIeHHOE
O Her npaBuNbpHOIO BapHaHTa OTBETa
3. [TepeunciuTe OCHOBHEIE IPEUMYIIECTBA YIPaBISHKS 110 JOrOBOpY (paH4ak3HHra
4, OCHOBHBIMH pacxo/iaMH cOOCTBEHHHKA TOCTHHHIIH IIPH BEIOOpE JoroBopa GpaHINH3s] ABJLIOT-
ca:

I B O

0 IaymansHbel B3HOC

O Posanru

 Omnnara 0643aTenbHBIX U HeOOA3aTeBHBX IEHTPATH30BAHHEIX YCIYT
| Bce BBIIENEPEUUCTCHHOE

O

T

Her npapunsHOro BapuanTa OTBETA
5. OT yero 3aBHCAT CTAHAAPTHI 1718 00CIIyKHUBAIOIIero epcoHana FrOCTHHHLIB:

O 3BEe3IHOCTH MOCTUHHIIL

0 TIlepeyHs ZOHMOTHMTENBHBIX YCIYT

0 Tpebopaumil BnajeNbla FTOCTHHHIEI K IEPCOHATY
0 Bce BRIMETIEPEIHCTICHHOE

0 Her npaBUNBEHOTO BapHaHTa OTBETA
6. Hanbonee pacnpocTpaHEHHBIMK CHCTEMaMH KJIaCCH(QHKAIMH TOCTHHHIL ABJIAIOTCA:
1.

2.
3.
4.
7. dyis xaxoii crpaHbI XapakTepHa OyKBeHHas cUCTeMa KIacCHpHKauy TOCTHHHIL:
O Kurait
O BemukoOpHTaHUA
(1 Heopa
O Typuus
(1 Her npaBWUIBHOTO BapHaHTa OTBETA
8. Knaccudukanus rocCTHHHIIEL - 3T0:
0 OnpenencHye COOTBETCTBHA KOHKPETHOH TOCTHHHUIBI KPHTEPUAM U CTAHIapTaM O0CIYKH-

BaHyA
O Onpegenenue COOTBETCTBHA KOHKPETHOH MOCTHHUIIEI 4 HOMEPOB KPHTEPUAM U cTaHAapTaM
oGCIyKUBaHHA



{0 OmpeneneHue cOOTBETCTRBUS KOHKPETHOM OCTHHUIIEI H HOMEPOB KPUTEPHAM H CTAHIAPTAM
0OCITyXHBaHHS, BIHIIOINAX HA €¢ IPECTIK, CTOMMOCTh TOCTHHHYHEIX YCIyT H opMuposa-
HHE KIIHEHTYPEI
(1 Bce BpIIENEPEUHCICHHOES
9. o THITy cepBHCA BBIISISIOT TOCTHHHIIBI:
ITonsocepeHucHbIE
bromxkeTHbIE
AnapTaMeHTHBIC
XocTenst
Bce BrimenepeuncieHuoe
KOJUIEKTHBHBIM CDEACTRAM PAa3MELICHUS OTHOCHTCS:
Kemmunru
HoMa oTasIxa U caHaTOpHH
AnlapTaMeHTHI (KBapTHPEI)
Tpancnopt, MpHCIIOCOONIEHHBIN 1101 CPEACTBA Pa3MELEHH JUIL HOWIEra
Mrunu-rocTHHANA (JacTHBIH T0M) Ha 5 HOMEPOB
Bee pennenepeuscnennoe
11. Kakue BBIIECIAIOTCA CTAAM OPTaHHU3alMOHHBIX H3MEHEHHI:
0 PasmopaxuBanue, H3MEHEHHE, 3AMOPAKUBAHIE
0 PaspaboTka, H3MCHCHHE, BHEIPESHHE
0 Amnamuz, nepecrpoiika, guxcarnus
(0 Her npaBrIBHOrO BApHAHTA OTBETA
12. Kakue BBLICIAIOT METObl OCYILECTBICHHS OPraHH3alHOHHBIX U3MEHEHMH:

10.

oo ~<oocan o

1
2.
3.
4
5

13. insa peanuzanuu «M3MeHEHHH ¢ yqacTHEM» PHBIEKAIOT:

01 bH3HEC-KOHCYNBTaHTOR

0 Ilepcoran opraEu3aIii

[0 KoMnaHuH-nIapTHEpEI

11 Her npaBuipHOTO BapHaHTa OTBETA
14. Brl sBisieTeCch pyKOBOIUTENEM MOCTHHHYHOTO NpeanpHaTyd. [Ipoaranusuporas ocoGcHHOCTH H
coiepkaHne paboThl aIMHHHCTPATOPOB, TOPHAYHBIX H IPYTOr0 00CTYKHBAKOIIETO IepcoHana, BL
PELIATN U3MEHHTE TpaQ UK paboTh COTPYIHHKOB. Bonpockr:

1. Kaxue ocHOBHEBIC 5Talbl BO BHEAPCHUN H3MEHEHHH MOXHO BBIICIHATE?

2. 3a Kaxko¥ NepHok BpEMEHH AOJKHA OBITh peallM30BaHd NepecTpoiika rpaduka?

3. Kaxyto cTpareruio opraHi3aldOHHBIX H3MEHEHHUT BBl BBIOEpUTE?
15. Kakue BHABI CONMATEHON OTBETCTBEHHOCTH OH3Heca ObUIl BEIIeICHE A. KopomioM B mapaMu-
ne KCO?

O CommansHag

00 Ilepconambhas

0 KopnoparupHas

[0 Her npaBuisHOrO BapUaHTA OTBETa
16. C kako¥ xoHUEMUHEH COLHLIBHO OTBETCTBEHHOIO OH3HECA MOKHO COOTHECTH COONIIOLEHHE
KOMIIAaHHUEH TONBKO 3KOHOMHYECKOH H IPaBOBOH OTBETCTBEHHOCTH?

0 Konuenmes «pa3syMHOT0 3rOH3Ma»

U Konuernuus «KOPIOPaTUBHOrO 3rou3Mar

0 KoHEenmuusa «KOpIOPAaTUBHOIO ANBTPYH3MAa»



U0 Her npaBHiIbHOTO BapHaHTa OTBETA
17. OCHOBHBIMH HaIIPaBJICHUAMH 110 00eCIeYeHHIO O€30IACHOCTH MOCTHHHIIB SBIISIOTCS:
[poTuBONIOKApHAS 3aIIATA
OxpaHHad CHTHAIHA3AIIA U BUACOHAOIIONCHIE
3amuTa KOMOBIOTEPOB OT B3IOMOB U XaKePCKUX aTaK
KoHTpoNs 10cTyIa B rOCTHHHILY, OOUIECTBEHHBIE MECTA H HOMEpa rocTei
O Bce BpunenepeducicHuoe
18. CoopMmynupylite cBOe OTHOIIEHHE K COOMIONEHHIO KOPUOPATHBHOR COLHANBHOM OTBETCTBEH-
HOCTH NPEINPHATHIME MalIoro H CpeAHero OuzHeca

I O Y

5.2. Ilpome:KyTOUHasA aTTecTALMA [10 UTOraM OCBOSHHS JHCIHILTAHEL
[TpomesxxyTodHas aTTecTalMs [0 MTOIaM OCBOCHHA THCIMIMHHE! «MeHeKMEHT OpraHu3a-
ui ceps! yeIyr» IpoROIUTCS B hopMe 3K3aMeHa.

Bonpoce! Kk 3x3amMeny

1. KPI xax crioco® MOTHBALIHH NepcoHaa

2. BHyTpeHHss M BHEIIHss Cpella OpraHM3anui.

3. JocTrxeHHs HAYYHBIX YIIPABICHYCCKUX IIKOIT.

4. KoMMYHUKAIMOHHBIH ITPOIIECC, ETO SMEMEHTRE U ITANHL

5. JInnepcTBO M pOJIb MEHEIKepa B YIIPABJICHUH.

6. OpraHusanyoHHas KyIbTypa H COLHANEHEIE ACIIEKThI YIIPABICHN.

7. OpraHH3allMOHHBIE CTPYKTYPH! YIIPABIeHHS OpraHH3alHei.

8. Oprasu3alHOHHbIC H3MEHEHU: CTAMHH H METOABI OCYINECTBICHHMA.

9. OcHOBHBIE KOHUENUMH KOPIIOPATHBHOH COHAIBHON OTBETCTREHHOCTH.

10. OcHoBHEIE METOIBI YIIPABJICHM.

11. OcHoBHbIe XapaKTePHCTHKH OPraHH3allHH.

12. IorsTre B KIaccaduKaMg KOMMYHUKAIHH B MEHE DKMEHTE.

13. IlonsATHe 1 xKnaccudukarms ynpapneHYSCKHX pelieH .

14. IoHsiTHEe W CYIHHOCTE MEHEKMEHTA.

15. IlonsTHe, HEOOXOTUMOCTD, KNACCH(QUKAIHA KOHTPOJIA.

16. ITonsTRE, pa3HOBUAHOCTH B (aKTOPE! POPMUPOBAHHS CTHIIA YIIPABIEHHA.

17. [lonatue, CYNIHOCTE M 3HAYEHHE MOTHBAIHH,

18. Tlopsnok pa3spaOoTKH M NPUHATHS YIIPABICHYECKHX PEINCHHH.

19. IlpenpanuMarens B MeHeKep, OOIIHE YePTH ¥ OCHOBHEIE OTIMYHA.

20. Ilpupona u cocras QyHKUHI yIipaBIeHHS.

21. IIporcxoxxaeHRE MEHE/DKMEHTA, €TI0 HICONOTH, HayIHEIE TOOXO0b] H IIKOJIbl MEHEKMEH-
Ta.

22. Ilpouece koHTPONsA: BEIPAOOTKA CTaHApTOB, CONOCTABICHHE CTARHIAPTOB C Pe3YJIBTATAMH,
KOPPEXTHPYIOIIHE AEHCTBHS.

23. [IponeccyallbHblE TEOPHH MOTUBAIIMH, X IPUMCHEHHE.

24. CopepixaTenbHEIC TEOPHH MOTHBAIIHM,

25. Crpareruyeckoe NNIAHUPOBAHKE U YIIPABICHHUE,

26. CymrHoCTh M KpuTepuy 3¢ HeKTHBHOCTH YIIpaBIeHHs.

27. YpasneHdecKHe MOIX0Ab! (aMEepUKaHCKHMN, STIOHCKUH, €BpONeHcKuit)

28. DaKTOpH!, BIHSIOINE HA IPUHSTHE YIPaBICHISCKHX PEIICHHH,

29. ®OopME! BNacTH W BIMSHUA MEHEIKEpa.

30. ®opMel yIpaBieHUS TOCTHHHYHEIM IPSAIPAITHEM.

31. @ynxuus opranmnsauyy. [lonaomoyns, ux peneraposanue. OTBETCTBCHHOCTD.

32. Oynxuus wianupoeanua. CHCTeMa 1ieNiel 1 3a1ad.

33. XapaxTep, yC/IOBUA H cOAepikaHAe pabOTHI MEHEKEPA.

34. 3Tansl pa3BUTHI U HOPMUPOBAHUI KOMaH (b



IpumepHbIe 3212490 K 3K3aMEHY

1. T'ocTHHHYHOE HpennpuaTHe Ha 50 HoMepor B Mae 2020 roma nmpojaano 1530 HoMep/HOYEH.
Bripyuka B 3ToM Mecsie coctasuia 2 700 000 pybreii.

Paccumraiite 3arpy3ky rocTuHulsl, ADR u RevPAR.

2. Ucnone3ys METOOUKY IIPUHSATHS PalMOHANBHBIX PEIUECHUH, BpIOepuTe a3y orakixa Bo Bia-
JaMHpe MM Bragumupcko#f o61acTH, KOTOPYIO BEl MOPEKOMEHIYETE POAMTENSM CBOUX Ipy3eH
JUIS TOE3KH Ha BBIXOAHBIC THH.

3. Paccuuraiite pasmep 3apaboTHOMN TNaThl COTPYAHHKa, ecnu oknaja cocrasnger 23 000 py6-
neif, pasMep MaKCHMANBHOM npeMun cocTaBifeT 35% oT oknana, nokazarenmu KPI BemomnmeHs! Ha

75 %.

5.3. CamocTonaTeILHas paboTa ofyqalwmerocs.

CamocrosTensHas paboTa CTYAECHTOB 110 H3YYEHMI) AMCIHHIUIMHBI BKIIOYACT CHEAYIOINHE
BHABI paboT: U3ydeHUE MaTepHaia, H3JIOKEHHOTO Ha IEKUHHM; H3y9eHHEe MaTepHana, BEIHECEHHOTO
Ha IIPaKTHYECKHE 3aHATHA; IOATOTOBKA K MPAaKTHIECKHM 3aHATHAM, BBITOIHCHHE HHIHBHAYAIBHO-
ro 3anaHus (pedepar), IOACOTOBKA Hpe3eHTallHH JOKNaAa.

IIpopaboTka BONPOCOB, BEIHOCHMEIX Ha CaMOCTOATENBHOC M3ydeHHE COCTOMT B M3YYCHHH,
KOHCIIEKTHPOBAHMH M AHAJIM3E IMTEPATYPHEBIX HCTOYHUKOB.

Bonipocsl, BbIHECEHHBIC HA CAMOCTOATEILHOE H3YUEHUE
MeHeDKMEHT B YCIIOBHAX CEPBHCHOH SKOHOMHKH
OcobeHHOCTH MEHE/KMEHTA B TYPH3ME H TOCTHHHYHOM OH3Hece
VYipapineHHe ceTeBbIM OU3IHECOM B HHAYCTPHH TYpH3Ma
Vuparnenne AedTeNbHOCTHE) NPEINpPHATHH Typu3zMa M TOCTHHMYHOTO OH3Heca Ha OCHOBE
¢{paHyaiizuHara
Vupasmsmompe KOMIAHHA B HHIYCTPHH TypH3Ma
Oco0edHoCTH CTpaTeruy M TAaKTHKY MEHEIUKMEHTA NPENIPHUATHH TYpH3Ma H TOCTHHHYHOTO
ousHeca
. OpraHuzanOHHBIE CTPYKTYPBI YIIPABICHAS IPEIIPHATHH TYpH3Ma
OpranusalMoOHHbIE CTPYKTYPHI YIIPaBIeHHs TPEANPUSTHH TOCTHHHYHOrO GH3Heca
. MO,HCJ'IL MEHEIAKEPA HPC,HHPI/IHTI/Iﬁ TypH3Ma H FOCTHHHYHOTO OmsHeca
0. Ocobennocru oneHKH 3PGHEKTHBHOCTH MEHEKMEHTA [IPSIIPHATHH TYPH3Ma H TOCTHHHYHOIO
OusHeca

=
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3agaHud 11 caMOCTORTENBHOH padoThl CTYIEHTOB
Dopmuposanue 2pynnoeoz0 noeedeHus 6 opeanuzayui. I pynnosas ounamuxa u co3oanue Komano
Bapmuasr 1.

1. Bel — 3aMecTuTeN b HavalbHHKA OTAENA, BCE COTPYIHHKH KOTOPOTO — >KEHIIMHEL B cumy
CBOETO XapaKTepa WIH IO KaKUM-TO APYTHM IpHYHMHAM BB He HPaBUTECH HUKOMY B OTHETE.
PyxoBomuTens npennaraeT BaM 3aHATH OTAETBHEBIN KaOMHET, HO 3TO OyIeT 3aTpyIHATH Ba-
my paboTy, Tak KaK BaM HeoOxoanMma mHGopManud, IOCTyIaomas 0T OCTAIBHEIX COTPYI-
HHUKOB o11ena. Kak BbI nocrynure?

2. UeM ompenengeTcs COUUATLHO-IICUXONOTHYECKHI KIIHMAT B KOJUICKTUBE?

3. MaiiTe onpeaeneHua CIEAYIOIMM IIOHATHAM:

e ['pynma;

e Jlunep;

e I'pynmoBas CILIOYEHHOCTD.
BapmanT 2.

1. Komnera, ¢ KOTOPBIM BaM IPUXOJUTCS TECHO COTPY/IHHYATh, B IIOCICIHEE BPEMS HAXOUTCS
«He B Qpopmey, Jenas MHOKecTBO ommnbok. Hexoropoe BpeMs BBl HelpasiseTe oubKy ca-
Mu. Hakonen, BammeMy TepNeHHIO HACTYNAET npejaen. Bel rosopure:

2. KakoBo BIHsSHHE COLMANBHO-AeMorpadrueckux Qaktopos (moi, Bo3pacT) Ha GopMHpOBa-
HUE TPYIOBOI'C KOJJIEKTHBA?



3. JlaiiTe OpeaeIcHNS CIeYIOLAM IORATHAM:
o Komanpa;
¢  QopManbHBIN THAED;
e ['pynmosas nuHAMHKA.
Bapmanr 3.

1. Ha cbopounoM xoHBeliepe ocBoOOIMBIIEECS MECTO 3aHsAna Moaoaas paboruuna. OnHa IpH-
JIaraeT MHOTQ CHII, YTOOH YCIETh 32 PHTMOM pabOTHl APYTHX, HO IIOKA HE MOXET TPYAUTECS
TaK, Kax OCTaNbHble YeHBl OpHragbl, 3afcpkuBad nepenadvy Aetaneil. PaboTHHIB! cTamu
HEpBHHYATh, B OpHrajic HAYATUCh CCOPBL YTO MOIDKEH NPEANPUHATE MacTep?

2. UYTo TAKO€ KOJMYECTBEHHBIN COCTAB TPYAOBOIO KOJINEKTHBA U KaKOBa €r0 YIpaBaieMOCThb?

3. JaliTe onpedeneHHA CIEIYIOMIHM IIOHATHAM:

e ConHalbHO-ICHXOJIOTHIECKHH KIHMaT;
e Hedopmansnsiii muaep;
e Ponu B KomaHze.

Kommynuxayuu ¢ opeanusayuu

Bapuanr 1.

1. Bor yXe HeckoIbKO MeCANeB, KaK BEHl ABISICTECh HOBBEIM PYKOROAHTENEM oTAena. OmuH M3
COTPYZHHKOB T'OBOPHT BaM: (I, KOHEYHO, HE X049y BaC KPHTHKOBATh, HO Balll [IPEIIUECT-
BEHHHK YMEI HAMTH TIOJX0M K CBOHM COTPYIHHKAM». Bur TOBOPHTE!

KakoBa nporenypa NOATOTOBKH K IIPOBEISHHIO JICTIOBLIX IEPErOBOPOB?
Jaiite onpeeneins CICAYIOIUM ITOHSTHM:

¢ KommyHHKanumy;

¢ (ObparHas CBA3b;

e bapbepHl B OOIICHUH.

Bapnanr 2.

1. ¥V Bac cerojus pakHad BCTPEYa, O KOTOPOI BHI YCIOBHIIMCE HABHO, OJHAKO Balll HAYATEHHK
NPOCHT BaC 3aJIEPKATHCS H3-3a BHE3AMHO NOCTYIUBINETO 3aKa3a, OueHb BAKHOIO Ui (Hp-
mbl Kak BEI mocTymure?

2. B deM 3aKTFOYAIOTCS OCHOBHEIE ITPaBHIa aKTHBHOTO CITYIIAHMA?

3. [Maiite onipeneneHus CIeNyIOIHM HOHATHSIM:

¢ (OmeHHE;

e JlekogupoBaHHUE;

o  KoMMmyHHKANKOHHEIE CETH.
Bapwuanr 3.

1. OnroMYy H3 NOJYMHEHHBIX HajJ0 BBUIONHUTH CPOYHOE 3aJaHHUE, OJHAKO OH ILIOXO ceds 1yB-
c¢rByer. Bl roBopuTe:

2. Yo Takoe KOIHYECTBEHHBIH COCTAB TPYAOBOTO KOJUICKTHRA M KAKOBA €0 yIIPaBIAeMOCTh?

3. Haiite onpeneneHns ClieyIONIMM IOHATHAM:

e HesepbanbHbie cpeiacTBa OOIIECHHS;
e Hucxonsmue KOMMYHHKAITHH;
e OTnpaBUTENb.
Momueayus u pe3yromamugHocms 0p2aHu3ayuY
Bapuanr 1.

1. Baur cexkperaps JOBONBHO HACTO OA3JBIBAET Ha paboTy H KaXEIH pas oOBACHSET 3TO JOC-
TATOYHO YBAKUTEILHOM NpHuKHOM. OHa XOpOIIO H OTBETCTBCHHO BLUIONHACT BCE IMOpyHe-
HHSA, HO HU3-32 €€ ONO3JaHHH BBl HE BCETAA YCIEBAETE BOBPEMs HAYATH HAMEUYEHHYK) BAMH
paboty. Bam Ol He xOTENOCH €€ YBONBHATE, HO CETONHS BCE [TOBTOPHIOCH CHOBA. KaKoBLI
BArid AedcTBHA?

2. B 4dem cMBICH TEOpHH CIpaBeTHBOCTH J[3k. Axnepa?

3. HaiiTe onpeseneHus CIeAYOIHM TOHATHIM:

¢ MorTus;

Dl



o [lorpebHocTH;
e MarepuanbHOe CTHMYIHPOBAHHE.
Bapuanr 2.

1. Bsl pykoBoamTens oprasusanmy. Bama opranuzanus npuobpena HOBYIO IPY30BYIO Mallli-
Hy. B oTcyTcTBHE mupeKTOpa rIaBHBIH MEXaHHK HOpPY4YMI paboTy Ha Hel MoJoIoMy Hep-
CHEKTURHOMY crienuanicTy. Ho s1a MamuHa panee Opuia oGemiana [roKuiIoMy, OIBITHOMY
BOJUTENIO, KOTOPOTO TAKOE peleHUe BO3MYTHIIO. [Toxunoi BOAATENS MOCTABHI JUPEKTOPa
Iepen BEIOOPOM: HITH €MY OTHAIOT MAIIHHY, UM OH YXO/HT UX opranu3zanny. Kakope! pamm
neticrBua?

2. Kaxue cocTaBnsrolnye BKIIFOYaeT B ceds npoLecc MOTHBAIMH JTHYHOCTH?

3. [aifre onpeaeicHNS CICAYIOIOHM IOHATHSIM:

o Crumym,

* MoTuBanus;

e HewmarepmairHoe CTHMYNIHpPOBAHHE.
Bapmant 3.

1. Oaun u3 Bammx COTPY/HHKOB TOBOPHT BaM: «YTO K€ KacaeTcs CHIDKEHHS MOHX PE3yJIbTa-
TOB paboTHl, O KOTOPOM Bbl MHE ceHvyac rOBOPHIIM, BBl BCET1a YEM-TO B OTHOUICHMH MCHS
HezosonbHEL K 4eMy jxke MHe Toraa ctapaTtbed?» Bel ropopure:

2. KakoBrl 0COOEHHOCTH MOTHBAIIMH PpabOTHUKA B TPYOBOM KOIICKTHBE?

3. Haiite onpeaeieHHS CIEAVEOLAM TOHATHIM:

e Oxuaanue;

¢  CTMMYJIMPOBAHHE;

e Haxkasanue.
Kongauxmut 6 opeanusayuu
Bapwnanr 1.

1. Ilpemnoxure pelieHRe CHTYALMM:

«Iloackaxkute, Kak OBITh. Sl He@BHO yCTpOMIach B MarasuH, g eite craxep. Koiekus xopo-

muif, pabota Bpasutcd. Ho oqHa cOTpyIHHIIA, KO MHE TTOCTOSHHO NPUAMPAETCH, IPHIEM HE 110

neny. Buepa A He BBIIEpKaa H BhICKa3zana e cBoe MHeHHe Ha 3Ty cuTyaurio. Ha 9ro momyyn-

J1a OTBET, YTO s BOOOIIE He MOI'Y HMETh CBOETO MHEHHS, T.K. 5 CTaXep, U B JIIOOOM Cllydae s He

npaea (qaxe ecnd npasa). l[pauem 3Ta keHwpHa camMa paboTaeT HEZARHO, HO OHA IIOIPYTa Ha-

mero aupexropa. M mocnenuedt ¢pasoi oHa nana MHe NOHATH, KTO Takas oHa H KTo 1. Ppasa

Obuta Takas: " BiDKy, THI He XO4YeIUb TYT paboTars?»

2. Kakos npornecc pa3BuTHA KOHPIHKTA?

3. [Maiire onpeneneHus CIeAyIOMIMM TOHATHIM:

¢  KoH}IHKT;

e (CrpaTerus BRIXOJa U3 KOHGIHUKTA;

¢ BoyTpunMyHOCTHEIA KOHQIUKT.
Bapuanr 2.

1. Ilpeanoxmwre penicHUe CHTYAIlHH:

«Y Mens cefiuac Kak pa3 CIOXKHAS CHUTYalus, HE 3HaK, Kak cebs BecTn. B xabunere 8 deno-
BEK, BCe JIENAKOT BU, YTO APYHKAT APYT C JAPYTOM, HO IIPH YBHM-THOO KOCSKE, BCE BAIAT BCC APYT
Ha Npyra, MoxeTe cede MPeJCTaRATh, 3TO B3POCIBIE IIOU!

Ho camoe yxacHoe, Ha4aIBHHK OTAeNa 0OIAeTCa TOIBKO C ABYMS IIABHBIME CHEITHAIIHCTA-
MH, KOTOPEIE ABJISIOTCA CAMBIMH YXKACHBIMH CIUIETHHKAMH W IIOJIH3aMH. ¥ HAC B3aWMHAA HENPH-
S3HB, T.K. 9 CBETNBIH YeN0OBEK, OTKPHITHIH H APYKEIIOOHBIHA, HO H HE TPANKA KAaKaf-TO, 4 OHHM Ha-
obopoT. 51 UM HHYero HHKOITA MJIOXOTO HE JeNald, a OHM BEYHO MNBITAKOTCA HAMTH MOH KOCHK.
IIpnyeM s BrIonHAO ¢BOO paboTy odeHb Xopowio. Ho 3aTo 4acTo BHKY HX HEKOMIIETEHTHOCTS!
HenaBHO M3MEHHIIOCH OTHOIIEHHE KO MHE CO CTOPOHBEI HAYAIBHHKA B ILIOXYIO CTOPOHY, s YBEpEHd,
4TO 3TO M3-3a UX "IIPaBIMBLIX " paccka3oB. He 3Hato, 94To IeNaTh, Kak 3TO BCE Pa3PEIIUThY

2. KaxoBBl BO3MOKHBIC NOCIENCTBUSA KOHDIHKTA?



3. JlaifTe onpeeneHus CIEIYIOIUM IOHATHAM:
¢ OyHKUUOHAIBHBIN KOHQIUKT;
¢ MeXIHYHOCTHEI! KOHQVIHKT;
o Kommpomuce.
Bapuasr 3.
1. Tlpennoxkure pelieHHe CHTYAUMHU:
«Y MeHs KOH(IHKTa HaOpsMYIo He OBLIO, IPOCTO S CHIeNa B KOMHATe, [7ie KpOMe MeHS OBLIO0
emé 5 cotpynnul. OHM pa3roBapuBaiM Bee 8§ 4acos B NieHs(!) na eme npu paboTaroneM paauo.
[ToroMm oxHa Horajganack BKIHOYHTH BIOPOE Panuo, T. K. epBoe e€ He ycTpauBano. A Yy MEHS
Ky4a paboThl, MHE BCE 3TO MEMIaeT OpocTo yxxacHo. Kak ObTe?»
2. B 4eM ITONOKUTENBHBIE CTOPOHEI KOH(IMKTOB B OpragH3annn’
3. JMatite onpenenenus cIeIyrOmuM NOHITHIM:
e JlucHyHKIHOHAIBHBIH KOHQIHKT;
e  Mexrpynnosoi KOHGIHKT;
o CKpHITHIH KOH(IMKT.
H3menenus 6 opzanusayuy 4 Op2aHU3AYUOHHOE PA3EUMUE
BapumanT 1.
1. Bsl BeIcTYIIaETE NEpel NOTYMHEHHBIMHU, OOBACHAA CBOIO IIpOrpaMMy H3MEHEHUH, KOTOpHIE
BBl XOTHTE IPOBECTH HA Npeanpustad. M3 3ama cipnmures capracTuueckuii Bosriac: «Ja
KOMY 5TO Hajno?» Bel roBopure:
2. TloueMy HeoOXOAHMMEI H3MEHEHHS B OpTaHM3aIMH?
3. JlaiiTe ompenencHuA CIEAYIOMUIM IIOHATHAM:
e H3meHeHHs B OpraHu3anyy;
¢ ConporuBieHye H3MEHEHHSIM;
e Jlormueckoe COIPOTHBICHHE.
BapuanT 2.
1. B cBA3M C TSOKENBIM I0JIOKEHHEM OPraHU3aUMH B HeH MOSABIASTCH BHEIIHHH YIIPaBIAIOUINI
10 GAHKpPOTCTBY, [AOBONBHO MOJOIOHW YEIOBEK, HO YK€ HMMEIOIMHH JOCTATOYHEIH OIBIT
VIIPaBIIEHUSA B COBPEMEHHBIX YCIOBHAX. Ero nens — moMoys NpeupusTHIO MPEeoaoicTh
CIIOXKHBEA meprof. JHpeKTop e DTOTO NPeANPUATHS BCSYECKM NPEMSTCTBYET ACHCTBHIM
3TOre 9ENOBEKa, I0Jarad, 9To €ro HalpaBHIH UL pazopeHHs opraumusanud. Kaxkum ofpa-
30M OOBACHUTH JUPEKTOPY IOJIOKHTEIBHEE CTOPOHBI BHCINHCTO YIPABIEHHS M npHoGpe-
CTH B €70 JIHLIE COIO3HHKA?
2. KakoBa po:sip MEHEIDKEPA B pealli3allid Ipollecca OpraHH3allHOHHbIX H3MEHEHHH?
3. [Haiite onpeneneHus CIeqyONIMM IIOHITHIM:
o JlcHxomor#decKoe COMpOTUBICHAE;
s PasMopakuBaHHC,
¢ Oprany3alUoHHOE pa3BUTHE.
Bapuanr 3.
1. ®upma ocBaMBaeT BBITYCK HOBOTO HPOAYKTA U, YTOOBI ONEPEINTh KOHKYPEHTOB IPH BBIXO-
JA¢ Ha pPBIHOK, BEIHYXXICHa HAIAOAUTD pa60Ty B ABC CMCHBIL Kak PYKOBOOHTEIb BBl JOJTACHBI
HOJIYyHUUTH [TOXIEPKKY KOJLIEKTHBa B 3ToM. Ha 001meM coOpaHuN BEI TOBOpHTE:
2. TlepeuncnuTe BHIIb! OPrdHU3ALMOHHBIX H3MEHEHUH?
3. JaiiTe onlpenencHNs CIEAYIOMNM MOHATHIM:
e Coumonorayeckoe coNpoTHBIEHHE;
e 3aMopaxuBaHMNE;
e CrepeoTHIHL.

®onn ouenoynsx marepuanos (GPOM) nnd nmposeneHHA aTTecTalUy ypoBHS chOPMHpO-
BaHHOCTH KOMIICTEHIHH 00y alOiUXCs [0 JUCLHAIUIHHE 0QOPMIISETCS OTACTBHEIM TOKYMEHTOM.



6. YAEBHO-METOJAHYECKOE H HHOOPMAITHOHHOE OBECHHEYUEHUE

JACHUILTHHBI

6.1. Kuuroo0ecie4eHHOCTh

HaumeHoBaHWe THTEpaTypEl: aBTOP, HAa3BaHKe, BHI H30AHU, H31a-
TENLCTBO

T'on
H3IaHHA

KHHI'OOBECTIEYEHHOCTD

Hanumuue B BHCKTPOHHOM KaTta-
nore 36C

OcHoBHas nuTEpaTypa

1. Motbiunna, M. C. MEHEAXKMEHT B COLHANBHO-KYIBTYPHOM CEp-
BHCE H TypH3Me : yaeOHHK g ByzoB / M. C. MoTsimuHa, A. C.
Bonemakos, B. H. Muxaiinos ; noa penakureit M. C. MoTblmiHoM.
— 2-e 3., Herip. ¥ non. — Mocksa : M3natensctso Hpaiit, 2021. —
282 c. — (Bricmree oGpazopanne). — ISBN 978-5-534-10440-0. —
Texct : anextporHstii // D6C Opaiir

2021

https://urait.ru/bcode/475046

2. CkobkuH, C. C. MeHeXMEHT B TYPH3ME | yUeOHHK ¥ IIPAKTHKYM
1ns Bysos / C. C. CxoOkuH. — 2-¢ u3p., uenp. # gor. — Mocksa : H3-
narenscTBo IOpaiit, 2021. — 366 c. — (Brictiee obpazoBaHue). —
ISBN 978-5-534-07713-1. — Tekcr : anextpornsli // 9bC Kpaiit

2021

https://urait.ru/bcode/472711

3. MenemxmenT. [IpakTHkyM : yueGHoe nocodue nnd Byzos / 10. B,
KysHewos [u op.] ; mozx pexakumeii FO. B. Kysnenosa. — Mockea ;
Hspatenscro FOpaiit, 2021. — 246 ¢. — (Belcliee 00pa3oraHue). —
ISBN 978-5-534-00609-4. — Texcr : anextponHslit // I5C HOpaiit

2021

https://urait.ru/bcode/469509

JonoTHUTeNBHAA THTEpaTyYpa

1. Hukonenko, I1. I'. Opranusanms rocTHHHYHOTO Jena ;| ydebGHuK 1
NPakTHKYM Ans By308 / I1. I'. Huxonenko, E. A. lllamus, 0. C.
Kmoepa. — Mockea : Hapatensctro HOpaiir, 2021. — 449 ¢. — (Beic-
uiee obpazopane). — [SBN 978-5-534-10614-5. — TekeT : 2neKTpOH-
Hulii // 3BC Opaiir

2021

https:/furait.ru/becode/475778

2. MeHeI:KMEHT: METOAB! IPHHATHA YNPABIEeHYSCKHX PEUIEHMI
yueGHoe nocobue A cpefHero NpopecCHOHATLHONO 00pasoBaHus /
I1. B. UBanoe [1 ap.] ; noz peaakuueii [1. B. MBauosa. — 2-¢ w3z,
Hermp. U Jon. — Mockea : Usgatensctro FOpatit, 2021. - 276 ¢. —
{Ilpodeccruonantuoe obpazopanue). — ISBN 978-5-534-13050-8. —
Teker : anextponnstii // DBC KOpalir

2021

https://urait.ru/bcode/475768

3. Boromotos, B. C. (DuHAHCOBBIH MEHEIKMEHT B TYPH3ME #l FOCTH-
HMYHOM X03dicTBe : yueOHHK nnd Byzos / B. C. BoromoGog. — 2-¢
W31, HCIp. K aon. — Mockea : M3garensctBo KOpaiit, 2021. — 293 c.
— (Briciiee ofpazosanue). — ISBN 978-5-534-07413-0. — Teker :
anekTpoHHsii // DBC Kpaiir

2021

https://urait.nw/beode/4 71240

4. Hextaps, I'. M. Ctanmaprusayus, ceprudukaums, Kiaccupuranus
B TYPUCTCKOW ¥ TOCTHHWHHOM HHAYCTPEY : yueOHoe nocobre nis
By30B / [. M. Jextaps. — 4-¢ uzn., nepepad. u aon. — Mockea ; Mz-
pJatenscTBo ¥Opaiit, 2021. — 412 ¢. — (Beicuiee o0pazosanue). —
ISBN 978-5-534-12232-9. — TekcT : anexTpouHsii // SBC Kpaiit

2021

https:/furait.ru/bcode/471505

6.2. Ilepuoanyeckne n3anus

1. MenemameHT B Poccun u 3a pybexom™

2. [IpoGiieMBl TEOPHH ¥ IPAKTHKHA YIIPABICHHS *
* — qumepamypa u3 onoa 6ubnuomeru Bal'V

6.3. HaTepHeT pecypchbl

1. www.consultant.ru — CripaBouno-npasopas cucteMa «KoucyasTanT [Tmocy
2. http://library.vlsu.ny/ — caiiT Hay4uHOM 6HOMHOTEeKH BAl'Y

3. https://www.grebennikoff.ru/product/24/ — MoTuBalus 1 oILTaTa Tpyda

4. https://rjm.spbu.ru/ — Poccuifckmii xKypHaNI MeHeIKMEHTa




5. https://e.uprpersonal.ry/ — Snexrpounsiil xypHan «CHPABOYHKK MO YNPABIECHHIO NEPCOHA-
JIOM>

6. https://www.hr-director.ru/ — Xypran «HR-gupexTop»

7.  http://www.hr-journal.ru/ — UnTepHeT H3AaHue TI0 YIPABIEHHIO IEPCOHATIOM

8. https:/hr-portal.ru/ — YipapieH#e NepcoOHaNOM, OLICHKA, aTTECTAHA

9. http://hr-elearning.rw/ — oTpacnesoii xxypran «HR no-pycckuy

10. http://ecsocman.edu.rw/ — ®enepanpHelil 00pa3oBaTeNBHEIH MOpTAT «DKOHOMHKA, CO-
L{HOJIOTHS, MEHE/[DKMEHT»

11. http://www.scopus.com/ — Gubnuorpaduyeckas u pedeparupHas 6a3za JaHHBIX Hayd-
HBIX yOsmkanuit Scopus

12. webofscience.com — 6a3a TaHHBIX MEXIYHAPOIHBIX HHAEKCOB HAYYHOTO IIMTHPOBAHUSL
Web of Science

7. MATEPHAJIBHO-TEXHUYECKOE OBECHEYEHUE JTUCITATIJINHBI

Jlng peanuzanud JaHHOH TUCHHITHHEI HMEIOTCA CHELHATGHEIE NOMEICHUS IS MPOBEAC-
HUS 3QHATHH JNEKITMOHHOTO THUIIA, 3aHATHH PAKTAYECKOT0/Tab0paTopHOro THITA, IPYNIOBLIX H HH-
AUBHIyalbHBIX KOHCYJIBTAMH, TEKYIIET0 KOHTPONA M IMPOMEXKYTOUHOM aTTeCTaLMH, a TaKkKe No-
MEIIEHHS Ul CAMOCTOATENBHOH paboTel: ayIHTOPUH, OCHAIIECHHBIE MYJIbTH-MeIHa 000pyIOBaHH-
€M, KOMIIBIOTEPHBIC KJIACCHL ¢ JOCTYIIOM B HHTEPHET, ayTUTOPUU 0e3 CnenualbHOro 000pyI0Ba-
HHA.

[Tepeuens HCIIOIB3YEMOrO THLUEH3HOHHOIO IPOrPaMMHOTO 00ECHCIEHHS:

naxet MS-Office

Microsoft Windows

7-Zip

AcrobatReader

CIIC «Koucynprant [Inrocy (uucraumposandsiil pecype Bnl'Y)

IIpumMeyanue.

B coorBeTcTBEM C HOPMATHBHO-TIPAROBBIMH aKTaMM I/l HHBIAIOB H JIHI] C OFpaHHYeHHbI-
MH BO3MOXHOCTAMH 3/{0POBBS NPH HEOOXOAUMOCTH TECTHPOBAHHE MOKET OBITH IIPOBEACHO TOJEBKO
B IIMCBMEHHON WM YCTHOH (hopMe, a TakkKe MOTYT OBITH HCIONB30BAHEI APYTHE MaTepHANBl KOH-
TPOJIA KayecTBa 3HaHUH, Ipe ycMOTpeHHEIe paboueii MporpaMMoi JHCHHIUIHHBL
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