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1. IEJIM OCBOEHHWS JTUCHHUIIJIMHbI

[leas ocBOCHHS! AMCUMIIMHBI - (GOPMHpOBaHKE y OOYYAIOIMXCA CHCTEMbI 3HAHMM
OCHOB METOJOJIOTHH M TEXHOJIOIMH OPraHu3allMOHHOrO MPOEKTHPOBAHUA U  YIPABICHHE
npoextamu,  (popMupopanue  AHGPEPEHIMPOBAHHEIX MO  YPOBHAM  KOMIIETEHIIHH,
npo(eCcCHOHAIBHBIX YMEHHH, HABBIKOB JUIsi CAMOCTOSTEILHOIO [IPAKTHYECKOr0 OCYIICCTBICHHUS,
IUIAHUPOBAHMSL M OPraHu3allii pa3IMuHbIX IPOEKTOB.

3amaun:

= Pa3bACHUTD CYUIHOCTh YIIPABJICHHSA MPOCKTAMKW KakK ABJICHMSA M O3HAKOMHTHCH C
BHIaMH IIJIAHUPOBAHHMSL.

- criocoOCTBOBATH NMPUOOPETCHHUIO HABLIKOB IIPUMEHEHHS W pCalTH3alliy MPOCKTOR
B CEPBUCHOM JIEATEIILHOCTH.

- PacKpbITh CYLIHOCTD, CTPYKTYPY, NPHHIUIEL, (YHKIHH, OCHOBHbIC CYOBEKTHI H
00BEKTEI ITAHUPOBAHUS IIPOEKTOB.
2. MECTO JUCUHUIIJIMHbBI B CTPYKTYPE OIIOII BO

Jlucumiuinna «YIpasjicHue MPOeKTaMHU» OTHOCUTCS K UCLHUIIIMHAM M3 YacTH y4eOHOro
mana, GopMUpPYEeMON ydacTHHKaMK 00pa3oBaTE/IbHBIX OTHOLIEHHUH.

[IpepekBU3UTLI  JUCHMILIMHBL  «Maremaruka», «DKOHOMHMKA — OpraHH3alNm,
«MeHeJDKMEHT B TYpH3Me U cepBuce», «MapkeTunry, «CepBucHas IeATE/ILHOCTbY.

3. JIAHUPYEMBIE PE3VYJBTATHI OBYUYEHUS 110 JJUCITUITIIMHE

[l1anupyemMble pe3ysibraTbl OOYUCHHMs MO JIMCHMILIMHE, COOTHECECHHBIC C ILIAHHPYEMbIMH
pesynbratamu ocsoenus OI1OI1]

Kon dropmupyembix Y poeeHb [Inanupyemble pe3ybTaThl OOYYEHHS 110 JUCLMILIHHE
KOMIETEHLHH OCBOEHHMS XapaKkTepu3yHoLIKe 3Tanbl (POPMHUPOBAHHS
KOMTMETEHLMH | KOMIMETeHIMH (MoKa3aTe I OCBOGHUS KOMIETEHIIMH)
/ 2 3
YK-2 Yacmuunoe | 3HATB: OTanbl JKU3HEHHOIO LMKJIA [POEKTa, ITarlbl
CrocoOHOCTL Orpe/lesTh 0CBOEHUE ero pa3paboTKH W peau3aLmH.
KpYyT 3aja4 B pamMKax komnemenyuu | YMeTh: pa3padaTbiBaTh MPOEKT ¢ YYETOM aHajin3a
MOCTABRJIEHHOH 1eH U anbTEPHATUBHBLIX ~ BAPHAHTOB  €ro  peajiu3aumy,
BbIOMpPATL ONTHMaANbHbIE OMpEe/IeNIATh 1IeNeRble Tarnbl, OCHOBHBIE HANpPaBICHHS
cnoco0bl X peleHus, HexXoas pabor.
U3 JICHCTBYIOIINX TIPABOBbIX Buajiern: MeToaMKaMK pa3padOTKH M yIIpaBieHHs
HOPM, HMEIOLLMXCA PECypCcoB [POEKTOM.
OpraHu3alMy 1 orpaHUUEHUH ]
OIIK-2 Yacmuynoe | 3HaTh: LENEBOro MoTpeduTes, €ro OCHOBHbIE
CrnocoOHOCTh OCYLLECTRIATE oceoenue noTpeGHOCTH, BKYCbI u Npeano4TeHus,
OocHOBHbIE (DYHKLHH KoMnemenyuy | MHCTPYMEHTANbHBIH KOMIUIEKC OKa3bIBAEMOH YCIIyTH.
yIIpaBieHNs CePBUCHOM Ymern: chopMyIHpoBaTh MHCTPYMEHTAJIbHBIC
JIeATE/IbHOCTBIO NOJMTHKM  TEXHOIOTHYECKOro Mpouecca  OKasaHus
YCAYT NPeAnpHATHS.
Baagerb:  naebikaMH  pa3paboTku  TEXHOJIOTHH
BOCTPeOOBAHHOIO CEPBUCHOTO MPOJLYKTA.
OIIK-5 Yacmuurnoe | 3HaTbh: 0COOEHHOCTH IKOHOMHYECKOH 1eATENbHOCTH,
crnocoOHOCTh MPHHUMATD oceoenue ee nokasareJsiu B n30paHHOH chepe
IKOHOMHUUYECKH Komnemenyuy | Npog)eccHOHaTLHON 1eATe/IbHOCTH,
000CHOBAHHbBIC pPeLlIEHUS, YMerb: MNpUHMMATL  DKOHOMMYECKHE  pellieHHs,
obecrieurpaTh obecrnevuThb a(pPeKTHBHOCTh IKOHOMHUECKOH
IKOHOMHYECKYIO JIesITeJIbHOCTH OpraHH3aLtH.




> peKTUBHOCTL OpraHu3aLuii
n30panHoii cgepol
npogeccHoHaIbHOM

Baaners: HaBbIKaMH aHaJin3a, OLICHHBAHWA,
MPOHU3BOJACTBEHHO-3KOHOMHYECKHX roKasaresneil.

OpraHu3aluy TYPUCTCKON

JesTe/IbHOCTH
IMKO-1 Yacmuunoe | 3narh:  cneudduxky  noadopa  nepcoHana B
CMOcOOHOCTL OPraHM30BaTh oceoeHue COOTBETCTBHE C MPOdeccHOHAIbHBIMH - 3a/lauaMH,
paboTy ucnonHUTeNeH, KoMnemenyuu | 0coBEHHOCTH OpPraHU3aTOPCKOH paboThl.
MPUHUMATDL pelieHue 00 Ymerb:  OCYHICCTBIATL  noadop  nepcoHana,

OpraHu3aluio TYPUCTHHYECKO il esaTeNbHOCTH.

JeATeIbHOCTH Buaners: HABBIKOM noadopa nepcoHana,
OpraHu3aTopckoit paboTel.
4. OBBEM U CTPYKTYPA JIUCLHIUITJIMHBI
Tpym0eMKOCTh JTMCIUIIIMHBI COCTABIISIET S5 3a4eTHBIX eMHHIL, 180 yacos.
Buabl yuebnoii
paboThl, BKIKOUAA
CAMOCTOATEJILHY
paboTy cTYIEHTOB O61°eMU Do
H TPYI0EMKOCTh (B yueOHoil .
< TeKYLIEro
= 4acax) paboTsl,
5 KOHTpOJIA
gl 2 = N ycreBaeMocTH
No HaumeHoBaHue TeM W/HIW pa3iesioB/TeM Q § = 3 NPUMEHEHHE bopMa ’
n/n JUCLH I HBIL z = = s M p
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I | OCHOBHBIE MOJI0KEHUs YIIPABJICHUS s 11212 4 . 3/50%
MpoeKTamMu
2 | OkpyKeHue, npolecc yrnpasjieHHs s 13412 4 " 3/50%
MpoeKTamH
3 | MuBecTrpoBaHHUA KamuTana B NpoeKThbl Peirunr —
4 P 51562 4 1| 3/50%
KOHTpoJIbNe]
4 | TpaaMUMOHHbBIE METO/IbI OLIEHKH
5>(pPeKTHBHOCTH HHBECTHLIMOHHOTO 517812 4 11 3/50%
npoekTa
5 | CoBpeMeHHbIE METO/Ibl OLIEHKH 9.
ek THBHOCTH HHBECTHLIMOHHOTO 5 10 2 4 11 3/50%
npoeKTa
6 | OcHOBbI KajleH1apHOTo MJIaHHPOBaHKA 11- PedTunr —
S P 5 2| 4 1| 3/50%
NPOEKTOR 12 KOHTpOJ1bN22
7 | Buabl ceTeBbIX MOJeei U 0cOOCHHOCTH 13-
8 5 2| 4 1| 3/50%
HX pacueTa 14
8 | MeToabl aHanM3a NPOCKTHOIO pHCKa 15-
P B 5 2| 4 1| 3/50%
16
9 | YnpaeieHHe KauecTBOM MPOEKTa 17- Pedtunr —
2 P 5 2| 4 1| 3/50%
18 KOHTposbNe3
Beero 3a 5 cemecTp: 180 | 18 | 36 99 27/50% Dk3amen (27)
Hanuuue B ancumniaunde KIT/KP -
HMrtoro no aucumrinnxe 180 | 18 | 36 99 27/50% Drk3amed (27)




COJIB])?K&HHC JEKIMOHHBIX 3aHATHH M0 JHCHHMILIHHE

Tema 1. OcHoBHBIE M0JIO:KEHHS YIIPABJIEHHS MPOEKTAMH.

[ToHsiTHE «IIPOEKT», OTIMUYMTENBHBIE YePThl MHpOeKTa. YCHIIEHHE KaKuX (akTopos
BLI3BANIO TOSIBJICHHE METOJOJIONHH yIpaBleHus npoekrtamu. CpaBHHTENIBHAA XapakTepHCTHKA
MEPAPXHYECKONH M MAaTpUYHOW CTPYKTYp OpraHu3aiud (0coOGEHHOCTH, IIPEMMYIIECTRa,
nejlocrarku). Korna HyKHo MPUMEHSITE METO/I0JIONHIO YIPABICHUS IPOEKTaMH? AJIbTepHATHBEI
METOJIONIOTHH  yIIpaBlieHus mpoekraMd. CYIIHOCTh METOJIOJIOIMHM  YHPABJIECHHS TMPOCKTaAMH.
[lupaMua MPOEKTHOrO MeHe/UKMEeHTa (MEXaHH3MBI, HMHCTPYMEHTBI, METOIBI, CPEJICTBA,
(GYHKIHH yIpaBjieHus TPOEKTaMH).

Tema 2. OkpyskeHHe, IPOLECC YIIPABJICHHS IIPOEKTAMH.

OxpysKeHHe YIpaBIeHus NpoeKTamu. [IpoeKTHBIH aHalu3 | JIBE €r0 OCHOBHBIX (hJOPMBL
JKOHOMHYECKHH aHalM3 U €ro MeToJbl. AHAJIHW3 CTPYKTYpbI opraHu3anuu. KonuenryajibHbIi
aHaIM3 M €ro Merojbl. Dxosiormycckuil anami3. @uuancopblil anamms. (Cxema mporiecca
yIpaBJIcHHs [POoeKTaMu. B3auMOCBsI3b IPOU3BOJCTBEHHOIO JKU3HEHHOTO IHKIIA, YKU3HEHHOI'O
IIMKJIa TOBapa /yCIyrd, )KH3HEHHOro LHUKJA IpoekTa. [loHATHE JKM3HEHHOTO IHKIA MPOEKTA.
®a3pl KU3HEHHOTO IHKJIa poekTa. [Ipobiiembl poeKTa.

Tema 3. UnBecTHPOBAHHS KAIIHTAJIA B IPOEKTHI.

UYeTeipe dTana GpuHaHcuposanus npockra. [[oHsITHE «MHBECTHIIMEY, «MHBECTOPY. THIIbI
MHBECTUIIMH. BHIbI HCTOYHHKOB HHBECTHIIMI ¥ HHCTPYMEHTBI HX B3aUMOJIEHCTBHUSA C IIPOCKTOM.
Cxema uHBecTHIMOHHOTO mporecca. Popmbl kanurana. Cxema JKH3HEHHOIO HHKJIA TMPOEKTa,
XapakTepHble TOUKH M OTPE3KH Ha HEH.

Tema 4. TpaauuuonHbie METO/AbI OIEHKH I(PPEKTHBHOCTH HHBECTHIIHOHHOIO

NpOeKTA.
CeMp 1maroB npuusatHs pemeHudl o0 >(PGEeKTUBHOCTH HHBECTHIIMOHHOIO IIPOCKTA.
Metosibl  (PMHAHCOBO — HKOHOMHMYECKOH OLCHKH npoekta. TpajuiuoHHBIE (METO/L CpoOKa

OKYIIaeMOCTH, METOJ KOd(D(QHIMEHTa JOCTOBEPHOCTH, METOJ| PacueTHOH HOPMBbI BO3BpaTa
uHBecTHIMI). OTiHune 6YXTraaTepcKoro yyera oT (PMHAaHCOBOIO aHau3a.

Tema 5. CoBpemenHble MeTOAbl OIECHKH S(PPEeKTHBHOCTH HWHBECTHLIHOHHOIO
NpoeKTAa.

[ToHsiTHs JIUCKOHTUPOBAHHS, Koa(purenTa JIMCKOHTHPOBAHMS, CTaBKH
JIMCKOHTHPOBaHMs. YueT JieHer BO BpeMeHH. Pacyer ¢JIoKHOro IpoLeHTa. byayiias cTouMocTb
Cero/IHSIIHUX JeHEeKHBIX BI0KeHuH. CeroJHsIIIHsIsS CTOMMOCTh Oy/IyIIero JACHEKHOro MmoToka.
YucThlll JCHEKHLI IIOTOK BO BpeMeHH. YucTas INpuBeJIeHHAs CCTOAHAIIHSS CTOUMOCTD
HHBECTHIIMOHHOrO npoekta. Mopmyiibl pacdera (DakTOpPoB (UHAHCOBOH M SKOHOMHUYECKOH
OIIEHKH ITPOEKTA.

CoBpeMeHHBIE (METO/I YHCTOH TMPUBEACHHONH CTOMMOCTH IPOEKTA, METOJ BHYTPEHHEH
HOPMBI OKYNAeMOCTH, METOJ COOTHOLICHHst BBI'OA H 3arpar). I'paduueckas B3auMOCBs3bh
YHCTOH MpPUBEIEHHON CErojHsIIHell CTONMOCTH WHBCCTHIIMOHHOIO [POEKTa W BHYTpPEHHEH
HOPMBI IOXOJHOCTH. Pacuer cTaBku muckoHTHpoBaHKs, OOIHOCTh W pasinyuus GUHAHCOBOI H
HKOHOMHYECKOH OLEHKH ITPOCKTA.

Tema 6. OCHOBBI KaJIEH/1aAPHOT0 IVIAHUPOBAHHUS POEKTOB.

Bumsl 1uiaHoB. Hasnauenue M CYHIHOCTH KaJCHIapHOTO ruianupoBanus. Llenn
KaJleHlapHoro I1aHa. [loHsTus pesepsa paboThl, JUTMTEILHOCTH paboThL DTallbl pa3paboTKu
[JIaHa. CDOprI IpeacTaBJiCHNA PE3YILTATOR IJTAHHPOBAaHHSL.

[lenu cTpyKTypupoBanus Ipoekta. MeTojpl pa3paboTK CTPYKTYphl paboT MPOEKTa.
[MauGosee pacnpocTpaHeHHbIE OMINOKH B IIPOIIECCE CTPYKTYPHPOBAHHS.



Tema 7. Buabl cereBbIX Mojiejiei H 0COOEHHOCTH HX pacyera.

OcHOBHBIC THIB ceTeBblx Mojeneil. ITpencrasienue pador B ceru. Ilpasuia pacuera
PAMOro ¥ 0OPATHOTO XO0/d, MOJHOr0 U CBOOOIHOTO PE3epBOB BpeMeHH. PacueT KpUTHYECKOTO
nytu. [Ipumep pacuera ceTeBoro rpapuka.

[Ipumenenune auarpamum ['amra B yrnpasieHnu npoektaMu. CpoKd U MOMEHTBI BpEMEHH B
CHCTEME KaJIeH/IapHOro IuraHupoBanus. Jlomylienns npu OHEHKE peaibHOM JUIMTEIBHOCTH
pabot. Bapuantel BpiOopa 6a30BBIX M TEKYLIMX IUIAHOBBIX JAaT. MIHCTpYMEHTHI KOHTPOIS 3a
X0JIOM MPOEKTA.

[lpuBeaeHne TAapaMEeTpoOB KajleHJApPHOro IIaHa B COOTBETCTBHC C  3aJaHHBIMH
orpanuueHusMH. (DaKkTOphl, NPUHMMAeMble B pacueT IPHU COCTABIEHUM PACHUCAHHUM.
Orpannyenus, HaKJIaJbIBACMBIC PEaIbHBIMU YCJIOBUAMH Ha J1aThI.

MeTosibl  cokaTHs pacrucaHuid. PacueT CTOMMOCTH NpOCKTa W YIpaBJICHHE €lo.
OcHOBHBIE cTOMMOCTH paloT IpoeKTa. DTallbl IVIAHKPOBAHMS PCallM3allMH IPOCKTa.

Tema 8. MeTo/bl aHAJIN3A IIPOEKTHOI0 PHCKA.

[Tonsite pucka. bazoBble MeTOALI YIpaBieHHs] pUCKOM. OCHOBBI TEOPHH TMOJIE3HOCTH
NP aHanu3e pucka. BeIOOp B yCIOBHSX ONMPEACICHHOCTH, HEONPEIEICHHOCTH W prcKa. THIIbl
MHBECTOPOB. JIBe IPYIIILI 3a/1au, OCYIIECTRISIeMbIX [IPH aHalu3e pucka. KaueCTBeHHBIH aHaIN3.
Knaccnduranms puckos. KonnuecTBeHHbIH —aHanu3. MeTonsl OLEHKH pHcKa. Meton
MaTeMaTHUECKUX OKHIaHui. MeTo1 cpeIHeKBapaTHUHBIX OTKIIOHCHHUIA,

Tema 9. Yupag/ieHue Ka4ecTBOM IIPOEKTA.

[Ipuopurersl npoekra. llonarue kauecTBa. DBOIIONMS OPraHW3allMOHHBIX CHCTEM B
obiacTH yrpasieHHsl KayecTBOM. |nanupoBanue )KU3HEHHOTO IIMKJIA IPOEKTa ¢ TOYKH 3PCHHUA
KauecTBa. DTalbl [IJIaHUpOoBaHus KadyecTBa. Pa3bl )KU3HEHHOIO IMKJIA MPOCKTa ¢ TOUKH 3PCHUA
Ka4yecTBa.

CO,H,C[)H\”HHHC MPAKTHYCCKHX 3AHATHH M0 TUCHHIIMHE

Tema 1. OcHoBHbBIE T0JI0KCHI YIIPpABJIEHHSI IPOCKTAMH.
Jlebununuu  nonstus  «rpoekt».  Kiaccudukanus 1poektoB.  CpaBHHTENbHAS
XapaKkTepUCTHKA MTOHATHH «yIIpaBIeHHe IPOEKTaMU» H «project management».

Tewma 2. Oxpy:keHue, npoiece ynpapJjieHus NpoeKTaMH.
CpasuurelibHas XapaktepucTuka (a3, cTamud, 3TaloB WHBCCTHIHOHHOIO IIPOEKTa €
MCIIOJIB30BAHKMEM JINTEpATypHOTo Aaiikecta. CTpyKTYypU3alMs MPOCKTA.

Tema 3. MHBecTHPOBAHHSA KAIIUTAJA B POEKTHI.

CpaBHHUTEJIbHAS XaPAKTEPUCTUKA CXEM, BH/IOB, TUIIOB HHBECTHIIMOHHBIX HHCTPYMCHTOB
M UX [eJeco0OpazHOCTH W JIOCTHIKMMOCTH B COBPEMCHHBIX YCJIOBHAX € HCIOJIb30BAHHEM
JIMTEPATypPHOIO JlaiKecTa.

Tema 4. TpaHIHOHHBIE METO/IbI OLIEHKH YPPEKTUBHOCTH HHBECTHIIHOHHOTO
npoeKTa.

Pemenne  pacderHo-rpapuyecKux — 3ajad 10 HHIMBHJIyallbHBIM  BapHaHTaMm
TpaJUIIHOHHBIMUA METOaMH OLICHKH () (HeKTHBHOCTH HHBCCTHIIHOHHOT'O ITPOCKTA.

Tema 5. Cospemennnpie MeToAbl ONEHKH 3(P(EeKTHBHOCTH HHBECTHIHOHHOIO
IPOeKTA,

Pemrenme  pacderHo-rpagMYecKHX  3a7a4 [0 WHIHBH/IyallbHBIM  BapHaHTaM
COBpPEMEHHBIMH METOaMH OlleHKH d(P(HEKTHBHOCTH HHBECTHIIHOHHOTO ITPOEKTA.



Tema 6. OcHoBBI KAJIEHAAPHOTO IJIAHHPOBAHHSA IIPOEKTOB.
[Tnarnuposanue rnpoekra. Pazpadorka WBS npoekra.

Tema 7. Buabl cereBbIX Mojie/ieii H 0c00eHHOCTH MX pacyera.
PaspaboTka ceTeBpIX Mojeleid. Pacyer HHIMBHAYaIbHOTO KaJlCHIApHOTO IlIaHa
NPOEKTa METO/IaMH MIPSIMOT0 U 00PaTHOIO X0/1a.

Tema 8. MeToabl aHAJIH3A NPOEKTHOI0 PHCKA.
Pemienne pacyeTHo-Tpaduueckux 3ajiay 10 WHIAMBHIAYAJIbHBIM BapuaHTaM METOdaMH
MareMaTHYecKoro 0KHIAHUs U CPEHEKBA/IPATHYCCKOTO OTKIIOHEHH S,

Tema 9. YnpapJ/ieHHe KAUeCTBOM IPOEKTA.
IlocTpoenne OpraHU3alMOHHON CTPYKTYPBI NMPEANPHITHA ¢ dJIEMEHTaMH YIIPaBJICHUS
Ka4CCTBOM. CpaBHHTeHBHaH XdpaKTCpHCTHKA OpraHu3alMOHHBIX CTPYKTYP.

5. OBPA30OBATEJIbHBIE TEXHOJIOTI'H

B npenogaBaHud  JIMCUMIUIMHBL  «Ynpaeienue — npoekmamu» — UCHOJIb3YIOTCH
pasnoobpasibie 00pa3oBaTeIbHbIE TEXHOJOTHH KakK TPA/IMIIHOHHBIC, TaK H C IPHMEHCHHEM
AKTHBHBIX H MHTEPAKTHBHBIX METO/I0B 00yUECHHS.

AKTHUBHBIE H HHTEPAKTUBHBIC METO/Ibl O0yUEHHS!

— Humepaxmusuas nexyus (memot Ne 1-9);
— I'pynnosas ouckyccus (memvt Nel-2);

Hpyaoe:

— Pewenue pacyemno-epaguieckux 3a0ay no unousuOyaibHoIM eapuanmam (memol Ned, 5,
7,8

— Patoma ¢ maneix epynnax (memol Nel-2).

6. OIIEHOYHBIE CPEJICTBA JJIs TEKYUIEI'O KOHTPOJIAA YCIIEBAEMOCTM,
IPOMEKYTOUYHOM ATTECTAIIMHU 11O UTOI'AM OCBOEHMUS
JIUCHUIIJIMHBI 1 YYEBHO-METO/IMYECKOE OBECIHIEYEHHUE
CAMOCTOSITEJIbHOM PABOTBI CTYAEHTOB

Tekymii  KOHTPOJL  yCHEBAEMOCTH (PEHTHHI-KOHTPOJb], peHTHHT-KOHTpONL 2,
PEHTHHT-KOHTPOJIL 3). THIIOBBIE TECTOBbIE 3alaHMs U MPOBEJEHUHA TEKYHICrO KOHTPOJI
NpUBEJICHbI HHIKE.

PeiiTunr - konrpous Nel
1. JlaiiTe onpe/ielieHHe YIIPABICHHS IPOEKTOM.

2. Kro Takue ydyaCTHHKH HpOEKTa (CTEHKXOJJIEPhl) M IMOYEMY OHH 3aMHTCPECOBAHbI B
yIpaBIeHHH [IPOCKTOM.

3. IlepeuucauTe ynpasiseMble IapaMeTphbl POCKTA.
4., K KakuMm HEraTHBHBIM I[TOCJIEJICTBHSM MOJKET IIPUBECTH OTCYTCTBHE YIPaBJICHHA
POEKTOM?
S.Kakue nambosiee cyuiecTBeHHBbIE (QYHKIMM YIPaBICHHUS MPOEKTOM IPHHATO BBIICIATL B
COOTBETCTBUH C COBPEMEHHOI KOHIENIHEH yrpaBIeHus’?

6. Kakne KpUTEpHH MCTIOJIB3YIOTCS JUTs OlleHKH (B (peKTHBHOCTH YIPABJICHHUS IPOSKTOM?

PeliTunr - kouTpob Ne2
1. Kakue pa3nuualoT NPOEKTHI [0 COCTaBY IIPOEKTA H €ro MPEAMETHON 00IacTH.



2. Uro npejcraniser coOoi cTpyKTypa NpoeKTa.

3. Kaxue (a3bl IPUHSTO BBIICIATL B pAMKAX KM3HEHHOTO IIHK/IA MPOEKTa.

4. Yro HeoOXOAUMO 3HATH JUIS OTPEJICICHUS [I0JHOI0 COCTaBa yUacTHUKOB IIPOCKTA.

5. Kakue (axropbl oTHOCSTCS K OIHKHEMY (HEIOCPEICTBEHHOMY) OKPYIKEHHIO POCKTA.
6. BoijenuTe rpymims! (akTOPOB JIAJIBHErO OKPYIKEHHS IPOEKTa.

PeiiTunr-coHTposib Ne3
[TepeunciinTe OCHOBHEIC 2IEMEHTH! OPraHH3alHOHION CHCTEMB! YIIPABICHH IIPOEKTOM.
Kakue (yHKIME yIPaBICHUS! IIPOEKTOM OTHOCATCA K 0a30BbIM (DY HKIIUAM.
Kakie (pyHKIMH ynpaBIeHus IPOEKTOM OTHOCSTCS K HHTCTPUPYIOIINM (yHKITHAM.

hai L

Kaxnm TpeGoBaHuAM JOJUKHBI YIOBIETBOPATh (YHKIMH YIPABJIEHUs IPOECKTOM, YTOObI
5T0 ynpasieHue Ob110 3G PeKTHBHBIM.

5. Kaxue pa3auuaioT OpraHu3alioHHO-IMHAMUYECKHEe CTPYKTYPbI YIIPaB/IeHUs TPOCKTOM B
3ABMCHMOCTH OT pacrpejeseHus (pyHKIMH ynpaBieHus.

6. Kakue rporpaMMHO-IIeJIeBble  OPraHM3allMOHHBIE  CTPYKTYPbl HCIOJIB3YKOTCH Ul
YIPaBICHUS TPOCKTOM.

IlepeueHb BONPOCOB K YK3AMEHY:

1. CynHOCTh HOHATHS «IIPOEKT» H €0 XapaKTCPUCTHKA.

2. MakTopbl, BIUSHHE KOTOPBIX YCKOPHIIO MTOSBJIEHHE MPOCKTHOTO MEHE/KMEHTA.

3. CpasuuTe/IbHAS XapPAKTEPHCTHKA HEPAPXMUECKOH M MATPHIHOM CTPYKTYP OpraHU3aluu
U UX MECTO B MOSIBJIEHUHU IIPOCKTHOTO MEHE/DKMEHTA.

4. Bomnpockl, OTBETHI HA KOTOPBIE HAJIO MOTYUYUTH IIPH BHIOOPE METOIOJIOTHH « Y IPABICHHAS
IPOEKTaMM».

5. Hemocrarkw, anbTepHATHBEI METOJIOJIOTHH « Y TIPABICHUS TIPOCKTAMH».

6. CyHUHOCTH METO/IOJIOTHH « Y IIpaBlieHus mpoekTaMuy. OcHOBHbIE QYHKIMH MEHe vKepa
IPOEKTA.

7. Tlupamujia POECKTHOTO MEHEKMCHTA: MCXaHH3MBbl, HHCTPYMCHTLL, METO/IbI, CPE/ICTBA,
GyHKIHH (OTIpeaeneHHs U TPUMEPEI).

8. OKpyKeHHe MPOEKTHOTO MEHE/UKMEHTA (6 HHCTPYMEHTOB MEHEDKEPa POeKTa).

9. (Cxewma mpoliecca yrpaBlIeHHs IIPOEKTA.

10. ITpor3BO/ICTBEHHBIH JKH3HEHHBIH IIMKJI (PKHU3HEHHBIH UK TOBapa, MIPOEKTA).

11. OcHoBHubie xapakTepucTukh (a3 npoexra. [IpobneMbr poekTa.

12. DTanbl pUHAHCHPOBaHUs IPOEKTa. [[OHITHE “MHBECTHIMH ", “HHBeCcTOpaA ™.

13. THIBI HHBECTUIIMM B 3aBUCHMOCTH OT BHJIa PECYPCOB.

14, Bu/ibl MCTOUHHKOB MHBECTHUIIMI W HHCTPYMEHTBI UX B3aUMOJCHCTBHSA C IIPOCKTOM.

15. CxeMBbl MHBECTHPOBaHMsL. PanuoHaILHOE HX 00beIHHEHHE.

16. ®opmbl Kanurana.

17. Cxema HHBECTHIIMOHHOIO Ipoliecca (OCHOBHBIC TOUKH, CPOKH, HHBECTUIIHH).

18. [llaru npuHsTHs petieHus npo d3PPeKTHBHOCTS HHBECTHIIMOHHOT'O IIPOCKTA.

19. MeTo cpoka oOKyNnaeMOCTH NMPoeKTa (IpUMep, TTPEHMYIIECTBA, HEJA0CTATKH).
[IpocTeiiiiast MOJeIIb JIBUKEHHUS JIEHEIHKHBIX CPEJICTB 1O IIPOCKTY.

20. Metozt kod(HIHeHTa J0CTOBEPHOCTH (IPHMED, IPEHMYIIECTBA, HEJOCTATKN).

21. MeToj1 pacueTHON HOPMBI OKYITAEMOCTH IPOEKTa (IpUMEp, TPEHMYIIeCTRa, HEJIOCTATKH ).
Otanune OyXrajaTepekoro ydera oT (PHHAHCOBOTO aHaIH3a.



23

24.
23.

20,
27.
28.
29
30.

32.
33,
34.
. Bue! r1aHos.

. Haznauenue ¥ cyTh KaJleHIapHOTO TUIAHUPOBaHUS! (11, 3Tambl pa3spaboTKH

39.
40.
41.
42.
43.
44,
. OCHOBHBIE HHCTPYMEHTHI 0OecredeHns KauecTBa Mpo/1yKTa MPoeKTa.
46.
47.

. MeTo/1 4ucTOlH IPUBEJEHHOM CTOMMOCTH [TPOEKTA (IIpUMEp, IIPEUMYIIECTBA,

HEJIOCTATKH ).

Merto 1 BHYTpenneil HOpMbI IPHOBUILHOCTH (IIPUMED, IPEHMYIIECTRA, HEAOCTATKH ).
["paduueckoe perienne MeToa.

CpaBHHTEJIbHAS XapaKTepUCTHKA (GHHAHCOBON M 9KOHOMUYECCKOH OIIEHOK IPOEKTa.
MeTton ko2 uiinenTa COOTHOIICHUS BBITO M 3aTpaT 10 MPOCKTY (IIpHMeED,
IPEUMYIIIECTRa, HEJIOCTATKH).

KauecTBennsnnit ananu3. Knaccu(ukanus pucKoB IIpoeKTa.

KonnvecTBenHbl ananuz. Merto/ibl OIlEHKH PHCKOB TIPOCKTA.

MeTo 1 MaTeMaTHYECKUX OXKUIaHuH (ITPUMEp, TPEHMYIIECTBA, HEJIOCTATKH).

MeToJ1 cpejIHEKBAIPATHYECKOTO OTKIIOHEHUs! (IIPUMED, TIPEUMYIIIECTRA, HEJIOCTATKH).
[TonsTHE «KauecTBay. DBOJIOIMS OPraHU3AIIMOHHBIX CTPYKTYP B 00JIACTH YIIpaBJICHHS
Ka4yeCTBOM.

. Konuenus ToransHoro yupasieHus kayecTBoM. Cxema pasBUTHs YPOBHCH KavuecTBa B

CIIA u Snonumn.

YKusHeHHBIH UK MPOAYKTA MPOEKTA, KaK LMKl KaueCcTRa.
tanel MIAaHHPOBAHHUS KauecTBa.

da3pl KU3HEHHOTO IIUKJIa TOBapa IIPOeKTa.

KaJCHIapHOTO TIIaHa).

. IonsTHe pe3epBa BpeMeHH paboThl, JUIMTEILHOCTH padoThl, PAHHET0 U MO3AHEro cTapra

u (puHUIIA pabOTHL.

. OCHOBHBIE THIIBI CETEBBIX MoJiesieil. THIIbl IOrHYECKUX B3anUMOCBsI3el Mex/Iy paboTaMu

B CETH.

IIpencraBnenue paboT B CeTH. 2 IIPOX0/1a IPH PacyCTe CPOKOB B CETH.
[IpaBuio pacuera JUIs IPSIMOTO X0/Ia.

[IpaBuio pacyera Juist 00paTHOTO X0/1a. PaboThl KPUTHIECKOTO MYTH.
DBOJIOLMS OPTraHH3aIHOHHBIX CTPYKTYP B 00JIaCTH YIIPABICHUS KaueCTBOM.
Konrermniuis MeHe/DKMeHTa KauecTBa B YIIPaBJIEHHH TPOCKTAMHU.

OcHOBHBIC HHCTPYMEHTBI TUIAHHPOBAHHS KauecTBa MPOCKTa.

OcHOBHBIC HHCTPYMEHThI KOHTPOJIS KAUECTBA MTPOEKTA.
MeHeJUKMEHT KauecTBa IIPOeKTa.

3a/laHus U181 CAMOCTOSITEIbHOI paboThl:

Tema 1. OcHoBHBIE 110.105KeHUs] YIIPABJIEHHS NMPOEKTAMH.
Hanucanue scce Mpo MECTO MPOEKTHOTO MEHEJDKMEHTa B COBPEMEHHBIX YC/IOBHAX H

COBGCTBEHHOTO BHICHHS M HAJICK OTHOCHTENBHO UCIMILTHHBI “Y IPaBIeHHE NPOEKTAMH .

Tema 2. OxpyskeHHne, npouecc yupapjaeHHs IIPOCKTAMH.
CpaBHuTelbHas XapakTepucTHKa (a3, CTaJli, TAllOB HHBECTHUIIMOHHOIO TPOCKTa ¢

HCIIOJIb30BAHMEM JIMTepaTypHoro jaaipkecta Pabora B MajleHBKHX I'pYyIIIax. Kaxmass rpyima
oOpabareiBaeT NepBOMCTOUHHKH. CrelHAIHCTE B obnacTH yrnpaBIcHHs TIPOSKTAMH HE [TPHUIUTH
K €IMHOMY MHEHHIO OTHOCHTEIBLHO KOJHvecTBa (a3 MpOeKTHOrO HHKIIA H BLLIEISII0TOT4 J10 9
CTaauil.



Tema 3. UHBecTHPOBAHNA KAIIHTAIA B IIPOEKTHI.

CpaBHHTeJIBHaH XapaxkTEPUCTHKaA CXEM, BUJIOB, THIIOB UHBECTHIIMOHHBLIX HHCTPYMEHTOB
H HX HQJIﬁCOOGp&SHOCTI’I U JIOCTHXXHMOCTH B COBPEMEHHBIX YCJIOBHAX C HCIHOJIB30BAHHCM
JIHTEPaTypHOT O naiijukecra. PaboTa B MaJeHbKUX rpynmnax. BI)ICTYHJ'ICHHG OIIMOHEHTOB.

Tema 4. TpaauuuonHsie MeTOAbI OLEHKH YQPEeKTHBHOCTH HHBECTHIITHOHHOIO
NMpoeKTA.

Pemienne  pacueTHo-rpagHveckux  3agad [0 WHAMBHIyallbHbIM  BapHaHTaM
TPaZMIIHOHHBIMK METOAAMH OIEHKH 3()(PEKTHBHOCTH HHBECTHUIIMOHHOTO TPOEKTA.

Tema 5. Cospemennbie MeTO/bl OHEHKH J(QeKTHBHOCTH HHBECTHIHOHHOTO
IpoeKTa.

Pemienne  pacdeTHO-TpaQMUecKMX — 3a1ad [0  HHIMBHAYAIbHbIM  BapHAHTaM
COBPEMEHHBIMH METO/IaMH OLCHKH () (HEeKTHBHOCTH HHBECTHIIHOHHOTO MTPOCKTA.

Tema 6. OCHOBBI KAJIEHIAPHOI0 JIAHHPOBAHHS MIPOEKTOB.
Pazpaborka WBS npoekra.

Tema 7. Buabl ceTeBbIX Mojieseil 1 0c00eHHOCTH HX pacueTa.
Pacuer MHAMBUAYaJbHOIO KAJICHIAPHOIO IUIAHA [POCKTA METOJaMH MpAMOro H
obpaTHOro X0/1a.

Tema 8. MeTo/1bl aHAIN3A TPOCKTHOI'0 PHCKA,
Peinenue pacueTHO-rpaMYecKuX 3anay 10 WHIHBHAYAIbHBIM BapHaHTaM METOAMH
MaTeMaTHUECKOIO OYKHJIAaHWs U CPEJIHEKBA/[PATHYECKOTO OTKIIOHECHHS.

Tema 9. Ynpap/ieHHe Ka4ecTBOM IPOEKTA.
PaspaboTka craniapTa KauecTBa YIPaBICHUS IIPOCKTOM.

Ilepedens BONPOCOB CAMOCTOSATEILHOIH PAd0OTHI CTY/IEHTOB!
. Konnerus yrpaBiaeHus [IPOEKTAMH.
. BzaumocBs3b yIpaBieHHs MPOEKTOM H YIIPABJIEHHS] HHBECTUIIUSIMH.
. B3auMocBa3b yrpaBicHus mpoeKTaMi H pyHKIHOHAIBHOTO MEHEKMEHTA.
. Knaccudmkarus 6a30BbIX HOHATHH yIIPaBJIeHHs IPOCKTAMH.

. Knaccudukaiis THIIOB TIPOEKTOB.

. ITpoexTHbII UK.
. MeTomanl yripaRieHHs IPOEKTaMH.

co O W B LN —

. OYHKIMH U TOACUCTEMbI YIIPABICHHUS TPOCKTAMU.

9, Opranu3aluoHHbIe CTPYKTYPBI YIIPaBJICHUS TPOCKTAMH.
10. Hauanpnas (npeInHBECTHIIHOHHAs) (Dasa MPOeKTa.
11. Opranu3zamnus ouca npoexTa.

12. ITpoexTHoe (pHHAHCHPOBAHHE.

13. MapkeTHHI [IpOeKTa.

14. PazpaboTka IpoOeKTHOH JIOKYMCHTALHH.

15. DkenepTH3a [IpoeKTa.

16. Topru ¥ KOHTPaKTEL.

17. Ouenka >pGHeKTHBHOCTH HHBECTHLIHOHHBIX TIPOEKTOB.
18. OYHKIMK YIIPaBJICHHSA TPOCKTAMH.

19. YupagpieHHe CTOUMOCTBIO IIPOEKTA.



0. KoHTpoJib U peryJiMpoBaHHe MPOEKTa.

2
21. 3aBepuienue NpoeKTa.
2

2. [TojcucTeMbl YIIpaBIeHHS [TPOEKTAMH.
23. Ynpagsnenue paboTaMu 110 [IPOEKTY.

24. MeHe/DKMEHT KauecTBa IIPOEKTa.

25. YnparieHue pecypcamu IIpOCKTa.

26. YnpapieHue KOMaHI0H IpoeKTa.

27. ®@opMHpOBaHKE H PA3BUTHE KOMaHJIbI IPOCKTA.
28. Opranuzanus 3pPpeKTHBHON AeSTENBHOCTH KOMAH/IBI IIPOEKTA.

29. YpaBieHue nepcoHaioM KOMaH bl IIPOCKTA.

30. IlcuxonoruuecKHe acleKThl YIPaBICHHUS NMIEPCOHAJIOM KOMaH/IbI IIPOECKTA.

31. YnpagieHue puckamMy B IPOEKTE.

32. YopaBiaeHne KOMMYHHKALHAMH ITPOEKTa.

33. UndopManinonHbie TEXHOJIOTHH YIIPABICHUS IIPOSKTaMH.
®OH/I OIEHOYHBIX CPEACTB JUIsl ITIPOBEJCHHS aTTeCTallMd YPOBHSA CHOPMHPOBAHHOCTH
KOMIIETEHIIMI 00yHaloIMXCsl IO THCIUIIIHHE 0(POPMIIAETCS OT/IE/IbHBIM JJOKYMEHTOM.

7. YYUEBHO-METOIJMYECKOE U UH®OPMAIIMOHHOE OBECITEYEHHE
JAUCHUITIJIMHBI

7.1. KuuroodecneueHHOCTh

HaumeHnoBaHue UTEPaTYphl: aBTOP,
Ha3BaHMe, BUJL U3/1aHUs, U3/1aTeNIbCTRO

[on
H31aHus

KHUTOOBECITEYEHHOCTD

KonuuecTBo
IK3EMIISPOB
U31aHUi B
oudInoTeKE
Bnl'V B
COOTBETCTBUH
¢ droc BO

Hannuue B 2NEKTPOHHOH
oubnuorexke Bal'y

3

1. 3y6, A. T. Ynpasienue TpOEKTaMHU:
yueOHHK W MpakTHKyM 1 By3os / A. T,
3y6. — Mockga: M3narensctso [Opaiir,
2020, — 422 c¢. — (Breicuee
oOpazosanune). — ISBN 978-5-534-
00725-1. — 9BC Opaiit

2020

https://urait.ru/bcode/45022
9

2. YmpapjeHde I[pOeKTaMu: Y4eOHHK H
npakTHKyM Ui By30B / A. M. banaios,
E. M. Porosa, M. B. Tuxounora, E. A.
Trauenxo; moj obdmei pepakiueit E. M.
Porosoii. — Mockpa: HM3znarenncTBo
[Opaiir, 2020. — 383 c¢. — (Bricmree
obpazosanune). — ISBN 978-5-534-
00436-6. — DBC KpaliT.

2020

https://urait.ru/bcode/44979
1

3. Xosoakosa, B. B. VYnpasicnue
MHBECTHIIHOHHBIM MPOEKTOM:
npaktuueckoe  mocodbue /  B.  B.
Xonoakosa. — Mocksa: M3natenscTBo
IOpaiit, 2020. — 302 ¢ —
(ITpopeccronanbHas  NPaKTHKA).  —

2020

https://urait.ru/bcode/45559
0




ISBN  978-5-534-09088-8. — OBC
IOpaiiT.

JlononnurensHas Ji

urepaTypa

1. Jlebenesa T.H. Metoasl u cpencrsa
yIIpaBJICHUS IIPOEKTaMHU: yuebmo-
metoauuyeckoe mocodbme s CITO/
Jlebenesa  T.H., Hocosa JI.C.—
DNEKTPOH.  TEKCTOBbIC — JIAHHBIE., —
Caparos: IIpo¢obGpazosanue, 2019.— 79
c.— DbC «IPRbooks

2019

http://www.iprbookshop.ru/
86075.html

2. JlebeneBa T.H. Meroasl H cpeacTsa

yIIpaBJIeHHs [IPOEKTaMH: yuebHo-
mMeToauueckoe rocodue/ Jlebenera T.H.,
Hocopa JI.C.— DieKTpoH. TEKCTOBbIE
naHuele.  —  Yemgbunck:  HOxknHo-

VpalbCKHi  MHCTUTYT YIpaBJIEHUS U
sxkonoMuku, 2017— 79 c¢— D3BC
«IPRbooks»

2017

http://www.iprbookshop.rf
81304.html

7.2. llepuoauyecKue H3JIaHUs
. Kypnan «l [poMbIlIEHHBIH CEPBUCY

. Kypnain «YnpapieHue MpoOeKTaMmu»

R S

7.3. Unrepuer pecypebl
. http://libgost.ru/
. http://bsnss.net/
. http://smb.gov.ru/
. http://www.moyo-delo.ru/

LI D =

. Kypran « TexHuKo-TeXHONOIMYECKHE MPOLIECCHI B CEPBHCEN

. Kypnan «Ynpapiienue npoekTaMu 1 IiporpamMMamm»

8. MATEPUAJIBHO-TEXHUYECKOE OBECIHEYEHUE JIUCHUILIUMHBI

JIng peanuzaiiy  JaHHOM JIMCUMIUIMHBL HMEIOTCS  CHCIHAbHBIE [OMCIICHAS Ul
[POBEJICHHS 3AHATHE 1eKYUOHHO20 MUNG, 3AHAMUL NPaKmuyeckozo/iadopamopno2o mund,
2PYNNOGHIX U UHOUBUOYANHIX  KOHCYIoMAYUl, MEKYuje2o KOHmpois u HPOMEIICYMOYHOLU
ammecmayui, a Makvice nomewenust Oas CaMocmosmenphou padomsl: ay AMTOPUH, OCHALLICHHbIC
MyJIbTHMEIHA 0BOPYI0BAHHEM, KOMILIOTEPHBIC KIACChI C JIOCTYTIOM B MHTEPHET, ay/IMTOpHH Oe3 CrieLL.

o0opyAOBaAHMSI.

IlepedcHb HCTONb3YEMOTro JIMLEH3HOHHOTO MPOrPaMMHOro obecredeHus: Microsoft Office.
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