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1. HEJU OCBOEHMSA TUCHUITIIUHBI

Ilean ocBOeHMS AMCHMIIMHBI — JATh KOMIUIEKC TEOPETUYECKUX U IPAKTHYECKHX 3Ha-
HUH 110 OpraHu3aluH H (YHKIHMOHHPOBAHHIO YIIPABICHYECKOIO MeXaHH3Ma, c()OPMHPOBATHL Y
CTYACHTOB IIpeJcTaBJICHHE O IPHPOJIE MEHEKMEHTA, MCIOJIB30BAHWH 3aKOHOB WM TIPHHIMITIORB
MEHEDKMEHTA B OpraHU3allHOHHOMH JeATeIbHOCTH NPeANPHATHI CepBICa U TYPH3MA.

3anaun:

— JIaThb TEOPETHYECKUE OCHOBBI MEHEKMEHTA, IPUHIMIBI ()YHKIIMOHUPOBAHUS TIpodec-
CHOHAJILHOTO KOJUIEKTHBA, TIOHATHE, CTPYKTYPY M IPHHIMIIB! PAllHOHATLHOM OpraHM3alMy 1po-
1lecca OCYIIECTBIEHUs TYPHCTKOH AEATEIbHOCTH; IIAHHPOBAHUS, OPraHM3alMH, MOTHBALMH H
KOHTPOJI IPU OCYIIECTBICHUH TYPHCTCKOM JeSITEIbHOCTH;

— HAy4UTb OPraHU30BBIBATL NPOIECC TYPUCTCKOH JESITENBHOCTH, IPUMEHSTh OCHOBHBIE
METO/IbI IJIAHMPOBAHHMS HA IPEINPHUATHH, OPraHH30BBIBATH CBOM TPYX M TPy NMOAYHHEHHBIX,
[JIAHUPOBATE TIPOM3BO/ICTBEHHO-XO03SHCTBEHHYIO JIESATEIbHOCTh B 3aBUCHMOCTH OT M3MEHEHUs
KOHBIOHKTYPbI PHIHKA YCIIYT W CIIPOCca NOTpeOuTeNeH; aHaIM3UPOBATh COOBITHS U CUTYALMH, Jie-
NaTh MPOTHO3BI /Ui OCYIIECTRIEHHS TYPUCTCKON JeATeIbHOCTH, aHaJM3MpoBaTh W 0Opabarhbl-
BaTh HH(OPMAIHIO, HEOOXOIUMYIO TSl OCYIIECTBIICHHS TYPUCTCKOM JeATELHOCTH

— BBIpabOTATh HABBLIKH LIEJIENOJIaraHusl BO BPEMEHHOM MepCIeKTHBE, MCIOIb30BaTh CIIO-
coOBbI MJIAHMPOBAHUSL U OPraHU3allkK JEATeIbHOCTH NPeaNpHATHS cepbl TYypu3Ma H CepBHCa,

HaBBIKH OpraHu3aiiy paboThl UCIIOJIHUTENIEH B TYPHCTCKOM JESITEIbHOCTH.

2. MECTO JUCHUIIJIMHBI B CTPYKTYPE OIIOII BO

Huecnunianaa « MeHeHKMEHT B TYpU3ME U CEPBUCE» SBISETCA AUCLUIUIMHON 06s13aTeNh-
HOM yacTi yueOGHOro 1iaHa.

HpepCKBHBHTbl AHCHHITITHHBI: ((HCHOBBIE KOMMYHHKAIIHH H KYJIBTYPA PEUH».



3 INTAHUPYEMBIE PE3YJIbTATBI ObYYEHUSI ITO JUCHUIIJIMHE

HHHHpr&MLIe PE3YIBTATEI OGyIIeHHSI [0 THCHHUIUIAHE, COOTHECCHHBIE C INNTAHUPYEMBIMH pe-

sysnbTatamu ocBoeHus OITOI

Kon popmupyemeix komne-
TEHLUH

Yposenb
OCBOEHMS
KOMIETeHLUH

IInanupyemble pe3ynbTaThl 00yUYeHHS M0 AMCLMILIHHE
XapaKTepH3yoLHe 3Tarbl GOPMHUPOBAHHUS KOMITETEH-
LMK (nokasaTeny 0CBOGHHS KOMIETEHIUH)

1

2

3

(YK-3)
CriocobeH ocyLIecTBAATE CO-
LHHaAIbHOE B33HM0J1€I7ICTBI/]C H
pe€aiu30BbIBATE CBOKO POJIb B
KOMaH/ie

YactuuHoe
OCBOEHHE
KOMIIETEHLIHH

3HaTh:
o OCHOBBI  MEHE/KMEHTA
KYJIbTYPHOI'O CEPBHUCA;
. IPUHLIUIEL (YHKIMOHUPOBaHUs Mpodec-
CHOHAJBHOTO KOJUIEKTHBA, POJIb KOPIIOPATHBHEIX
HOPM H CTaHJIapTOR;
o HOpPMBI U MpaBHJIa OOIIECHUS B KOJIJIEKTHU-
BE, MOJIEJb IIpOIecca KOMMYHHUKAIIHH,
o TIOHATHE PYKOBOJCTBA, JIUAEPCTBA, Blia-
CTH, OTBETCTBEHHOCTH U €€ BHJIOB,
o OCHOBHBIE (DYHKIIMH MOTHBAlMK B chepe
TPyZa M CPEJCTBA [IOBBIIIEHNS] MOTHBAIMH TPY/a
YMers:
o OCYIIECTBJIATh COLHAILHOE B3aMMOJIEH-
CTBHE U ONPENEIATH CBOIO POJIb B KOMAH/IE.

. 3G PEeKTUBHO B3aUMOJIEHCTBOBATE
C JpYIMMH YIEHaMH KOMAaHJIbl, B TOM YHCIIE
y4YacTBOBATh B 0OMeHe HH(pOpMaIHe, 3HAHUAMU
H OIBITOM B IIPE3CHTAIlMH PE3YJILTATOB PabOTEI
KOMaH/IbI;
o IPUMEHATH I0JIyYEeHHbIE 3HAHHUSA B 00OJa-
CTH MEHE/KMEHTA Ha MPaKTHKE.
Bnaners:
o pa3sJIMYHBIMH  BHAaMH  KOMMYHHKAIIHH
(yuebny1o, nenoByIo, HeOPMATIBHYIO H T.11.);
. METONAMM  IUIAHHPOBAHHUS  MOCJIE0Ba-
TEJIHOCTh IHAroB JUISl JIOCTHOKEHMS 3aMaHHBIX
pe3yJIbTaToB.

COOHAJIBHO-

(OIIK-2)
CrniocobeH 0cyLIEeCTBIISATh OC-
HOBHbIE (PYHKLMH yrpaBJie-
HHS TYPHUCTCKOH JEATENBHO-
CTBIO

YacTtuuHoe
OCBOEHHE
KOMITETEHLIMH

3HaTh:

° CYIIHOCTh OpTaHM3alld¥ TPy/a, YIpaBie-
HYs U IJIAaHUPOBAaHMs HA NPEANPHATUAX cdheps
TypU3Ma K CepBHCA;

o OCHOBHBIE THUIIBI OPraHU3AIMH IPOHU3BO/I-
CTBa M NPHU3HAKU PA3THUHS MEK/y HUMHU;

o NPHHLMIIE] OpraHU3alliyl IIpolecca cep-
BHCA;

o CTPYKTYpy IIpollecca OKa3aHHS YCIyTH H

OCYILECTBIEHUE KOHTPOJIS €€ MPEIOCTABIICHHS,
YMmeTs:

° OpraHH30BBEIBATE IMPOIECC CEpBHCA IPH
oneHkKe 3G (YEeKTHBHOCTH pe3yIbTaTOB JedTeILHO-
CTH NPEANPUATHH CEPBHCA;




o MPOBOJINTE BBIOOP PECYPCOB M CPEICTB €
yueToM TpeOoBaHHH OTPeOHTENS;

o [JIaHUPOBATH [IPOU3BOJICTBCHHO-
X03s1HCTBEHHYIO JCATEIBLHOCTD B 3aBUCUMOCTH OT
HW3MEHEHHs KOHBIOHKTYPBI PhIHKA YCIYT H CIIPO-
ca moTpeOuTeNneld U OCYUIECTBISITh KOHTPOIIL Ka-
yecTRBa Ipolecca cepBrca

Bnayers:

° MpHEeMaMH [eJIeNoIaraH|sl U crocodamu
IJIAaHUPOBAHUA W Opranu3alif JIeATC/IbHOCTH
NpeNpHsATHI Cephl TYPH3Ma H CePBHCA;

o HaBbIKAMM pa3padOTKKM CTpaTeruii pasBu-
THUs HPEANPUATHH M OpraHu3alii TypusMa cep-
BHUCA;

° HaBBIKAMH OIEHKH 3()(PEKTHBHOCTH pe-
3yJBTATOB JEATENLHOCTH B pasjIMuHbIX cdepax
cepBHca.

ITKO-1
CnocobeH opraHH30BbIBATb
paboTy HUcnonHUTeNeH, npu-
HUMAaTb peleHue 0b opraHu-
3alMH TYPUCTCKOMH IesTeb-
HOCTH

Yactuunoe
0CBOEHHE
KOMTIETEHLIMH

3HaTh:

° MOHSITHS ¥ CYHIHOCTh OCHOBHBIX (PYHKITHIA
MEHE/DKMEHTA;

° OpraHW3alMOHHYIO CTPYKTYpY yIpaslie-
HUSI TYPUCTCKOIO IIPEJITPHSATHS,

e yranbl pa3paboTKH, IPHHATHA U peannsa-
LMK YIIPABJIEHYECKOI O PELICHHA;

. NOHSATHE CTHJISI PYKOBOJICTBA B JIEsATE€JIb-
HOCTH TYPHUCTCKOH opranu3aluu;

. MOHSATHSL W (PAKTOPbI  BHYTpEHHEH U
BHEIIIHEH Cpellbl TYPUCTCKON OpraHu3alitu;

. KBaJTM(PUKALIMOHHBIE TpeOoBaHHs K Me-
HeJKepaM IPEAIPUSTHH HHJLYCTPUH TYpH3Ma,

o NOJAXOJLI K OpraHu3alliyd yIpaBJIeHUs Ty-
PUCTCKUM KOMILIEKCOM;

YMeTh:

o OpraHu30BbIBATE CBOH TPYya M TPYI MOJ-
YHHEHHBIX

o INPUHUMATh pelieHUs 00 opraHusaiun
TYPUCTCKOH JIEATEILHOCTH;

. aHaIM3UpOBaTL BO3JIEHCTBHE  (AKTOPOB
BHEIIHEH W BHYTpEHHEH Cpelbl HAa TYPHCTCKOE
IpeaANpUsTHE;

o MPUMEHSATh, a/lallTHPOBATh M pa3BHBAaTh
COBPEMEHHBIE TEXHOJIOIHH 00CIIy:KHBaHHUsd B Ty-
pHu3Me;

o AHATM3UPOBATh KBaJIM(HUKALIMOHHEIC Tpe-
OoBaHUSI K MEHe/KepaM TYPHCTCKHX OpraHH3a-
19507

Bianers:

o pazpadOTKU CUCTEMBI CTUMYJIMPOBAHHUS U
KOHTPOJIT Npo(ecCHOHAIbHON JIeATeIbHOCTH B
TYPHCTCKOH HHILYCTPHH,

. pa3padOTKH OPraHU3alHOHHOW CTPYKTY-
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PBIL IPEATIPUSITHS TYPH3MA,;

J pa3paboOTKH M peaju3allud MPOM3BOJICT-

BEHHBIX IPOTPaMM K CTPATETHH B TYPU3ME,;

® HaBbIKaAMH Opranu3alnun pa60TbI HCITOJI-

HUTEJNIeH B TYPUCTCKOH JIEATETEHOCTH

® [IAaHHPOBaHKA, opranusallii, MOTHBAlLlMH

U KOHTPOJISL TYPUCTCKOM A€ATENIbHOCTBIO

° aHaM3a croco00B OpraHu3alud KOMMY-
HUKAIMH Ha TYPUCTCKOM IIPEIIPUATHH, BhISAB-

JIATh KOMMYHHKAIIHOHHBIC 6apbepbl

4. OBBEM U CTPYKTYPA JTUCIHUIIJIMHBI

Tpym0eMKOCTh TUCIMILTMHBL COCTABISICT 4 3aueTHBIX eIMHHIL, 144 yaca

Buibl yueGHoii paboThl, Dopwmel
BKJIFOUas CaMOCTOATEIb- TEKyILEro
5 Hyto paGoTy cTyaentop | O0bem yued- | KOHTpONA
& | urpynoemkocTs (B yacax) | HOH pabotel, | yenesae-
e 2 € NPUMEHEHHU- MOCTH,
Ne | HaumeHoBaHMEe TeM W/WJIHM pa3ziesloB/TeM auc- | 9 § 8 €M MHTepak- (opma
n/m LM HBI S = < |8 2 THBHBIX METO- | MPOMEKY-
& o = |8 %| & S JI0B TOUHOM
2 i qg E g & (B uacax /%) | arrecTa-
S |ET| S8 i
s \C \é (no ceme-
= s 8 cmpam)
1 Tema 1. CylHOCTb, poib U METOIONOTHYE- 2 12 4 4 5 4/50%
CKHE OCHOBBI MEHEIMKMEHTA.
2 Tema 2. McTopust pa3BUTHS MEHEDKMEHTA. 2 3 ) 2 p) 2/50%
3 Tema 3. 3akoHbl, 3aKOHOMEPHOCTH H NPHH- o) 4 4 5 9 2/33%
LIMIILI MEHEAAKMEHTA.
4 Tema 4. BHyTpeHHsAs cpela opraHu3alny PeiiTuur-
2 5 2 2 4 2/50% KOHTPOJIb
Nel
> Tema 5. Opranu3alus 1 ee BHELIHAA cpea. 2 6 2 2 4 2/50%
6 Tema 6. OpraHuzauus kak o0bEKT ynpasJie- P 7.8 4 4 8 4/50%
HUSL,
7 Tema 7. DYHKUMH H TEXHOIOTHH MEHEILK- 2 9-10 4 4 6 4/50%
MEHTA.
8 Tema 8. TeopeTHueckue 0CHOBbI MOTHBA- PeiiTuur-
LuH. 2 | 11-12 4 4 4 4/50% KOHTPOJIL
Na2
9 Tema 9. YnpasiieHUeCKHE PELLEHHSL. b 13-14 2 4 2 4/66%
10 | Tema 10. MHdopmaums v KOMMYHHKALHSA B b 15 5 5 2 2/50%
MEHeLKMEHTe.
11 | Tema 11. PykoBoJICTBO W JIMAEPCTBO. 2 16-17 4 4 4 4/50%
12 | Tema 12. OTBETCTBEHHOCTb U 3THKA B Me- PeliTHHr-
HCJKMCHTC. 2 18 2 2 2 2/50% KOHTPOJIb
Ne3
322 : JK3ameH
Bcero 3a 2 cemecTp 144 16 16 45 36 (50%) K3aMm
27
Haanuwne B qucunnanne KIVKP _




HTOro no AucuUHIINHE

144

36

36

45

36 (50%)

JK3aMeH
27

Copaep:xanse JICKIIHOHHBIX 3AHITHH 110 JHCUHILIHHE
Tema 1. CymHocTb, poJib H METO/10JI0THY€CKHE 0CHOBBI MEHEIZKMEHTA
[louarie MeHeKMeHTa, Kak creruduueckoil cdepbl venoBedecKoH IeATeNbHOCTH.
[lens, mpemmer, 3ananus MeHeKMeHTa. COCTaBHBIE DJIEMEHTEI MEHEIKMEHTA, KaK CHCTEMBbI.
Tpu OCHOBHBIX MHCTPYMEHTa MeHe/DkMeHTa. UTo obecreurnBaeT MeHeKMeEHT. llpsmas u 00-
paTHas CBSI3b YIPABISIOUIEH U yIpaBIsieMol cucTeM. [ naBHble cephl, KOTOPLIE 00eCeYnBaOT
cnenuduueckoe aeiicTBue MeHePKMeHTa. [1o1X0 bl K OnpeIeIeHHIO CYIHOCTH ¥ POJIX TOHATHH
yIpaBieHus ¥ MeHekMeHTa. OOIIHOCTE M Pa3avuus MOHATHH «YNPABICHUA», H «MCHEIK-
MeHT». OCHOBHBIE Pa3IHUHMs MEMJLY IOHSTHIMH «MEHEKep» W «IpeAlpHHUMAaTeNb». BepTu-
KaJbHOE W FOPH3OHTAIBHOE pa3fiesieHHe TPy/a B YIPaBICHHUH. Y POBHH YIIPABJICHHs B Opranusa-
LIMH. 3BEHBSI CUCTEMBI YIIPABIICHHSI.
Tema 2. UcTopust pa3BUTHA MEHE/ZKMEHTA
Dranbl pa3BUTHSA MEHEDKMEHTA, KaK HayKW. DTarbl Pa3BUTHs YIIPaBJIECHUYECKOH HayKH.
XpoHosorus Hayku npo ynpasienue. OcoOeHHOCTH ynpapieHus opranuzanueit 1o 1990 r. Oc-
HOBHBIE IIKOJBI MeHeKMeHTa. CoBpeMeHHbIE MOAX0/bl K YIIPABIEHHIO: CHCTEMHBIN, IPOIECC-
HBIil, CHTYallHOHHBI, OuXeBHOpHUCTCKUit. Opranuzanus, Kak oTKpbiTas cucrema. Ilepronusanus
OCHOBHBIX MPOOIJIeM MEHE/PKMEHTa U IIYTH X PEIICHHU.
Tema 3. 3aK0HbI, 33KOHOMEPHOCTH H NPHHIUIILI MEHEIKMEHTA
3aKOoHBI MEHEKMEHTA U X cojepkanue. [[oHsTHe 3aKOHOMEPHOCTH. 3aKOHOMEPHOCTH
MeHe/pkMenTa. OCHOBHBIC NMPHHIMIILI TEOPUH MeHeDKMeHTa. [IpHHIMIIBI aIMUHHCTPATHBHOTO
yipasierust A. @aiiosst. [Tpunnuiel, npeanoxkennsie . @opaoM. [IpuHIMIIBI IPOAYKTHBHOCTH,
npe/uioskeHHsle B. DMepconom. OCHOBHBIE IIPHHIMIIBI MEHEDKMEHTA, KOTOPEIE TPUMEHSAIOTCS B
YCJIOBHSX PHIHOYHOH YKOHOMUKH. OCHOBHBIC ITOJIOKCHHS, KOTOPBIE CIIEAYET YYMTHIBATH IIPH
pazpaboTKe NPUHIUIIOB MEHE/KMEHTA.
Tema 4. BuyTpenusisi cpejia opranu3auuy
CuTyanHoHHbBIE TIepeMeHHble. BHyTpeHHHE epeMeHHble opradu3anuu. e (pasHood-
pasue Ienel, uenu nojapasienennii). Crpykrypa (pasznenenue Tpyna, chepa KOHTpois, pop-
MaJIbHas KOOpJWHAIM). 3axadd (KaTeropuu 3ajJad B OpraHM3allud, XapaKTePUCTHKH 3ajiady).
Texnomorus (kiaccHuKaius TEXHOJIOIHM, cTanapTu3alis, Mmexanusanus). Ilepconan (ocHos-
Hble aCIEKThl YeJIOBEYEeCKOH MepeMeHHON B CUTYallMOHHOM IOIXOA€, (DaKTOPBI, BIMSIOIIHE Ha
HHJIMBHYaJbHOE IIOBEJEHHE W YCIEIIHOCTh JesTe]bHOCTH 4YENIOBEKa, IIOBEJCHHUE JIONEH B
rpynnax, nopeaeHue nuaepa). B3auMocssa3b BHYTPEHHHX NEPEMEHHBIX.
Tema 5. Opranuszanus u ee BHEIIHASA cpeaa
BHewnsist cpejia opranu3aiini. XapakTepucTHKH BHemHel cpeapl. Cpeaa npsamoro Bos-
JICHCTBHUS (MTOCTABIIMKH PECYPCOB, 3aKOHBI U I'OCY/aPCTBEHHbIE OpPIaHbl, OTPEOUTENIHN, KOHKY-
peHTBI, cobcTBeHHHKH). Cpe/la KOCBEHHOTO BO3JeHCTBHA, (COCTOAHHE DKOHOMHKH, MEWK/1yHAa-
poanble, noautnyeckue, HTTI, conmalibHo — KyJbTYpHBIE, dKOJOTHUECKHE). MexayHapoanoe
okpykeHHe llenn BHENIHEIKOHOMHYECKOH JeATeNbHOCTH. PasHOBHAHOCTH MEXK1yHApOJHOIro
OusHeca. @akTOPbI MEXK/LYHAPOIHON cpejibl. CBsi3u (hHMPMBI ¢ BHEIIHEH Cpeloii.
Tema 6. Opranuzanus Kak 00beKT yIpaBJ/JIeHust
[lonarue opranuzanuu. Muccus, e, 3ajaius opranusainuy. OCHOBHBIE BUbl OPraHu-
saui ¥ uX Kiaccugukarus. OCHOBHBIC IPH3HAKH OPraHH3alliK U UX HasHaueHue. JKu3HeHHbIH
IIHKJT Opranu3aidy. [IpuHIUIIE TOCTPOCHHS HOBOM OpraHu3anyn. 3aKOHbl JKHU3HH OpraHH3aliy.
OcHoOBHBIE (PYHKIIMH OpraHH3allMOHHON KYJIbTYPBIL.
[Tonsrtve ¥ METOABl OPraHHU3allMOHHOIO JIaHHpoBaHus. IloHaTHE CTpaTEru, CTpaTeru-
YECKOTO MJIaHUPOBaHKs. DTallbl Pollecca CTpaTerndecKoro mianuposanus. Knaccuduxanms



crpareruid. [ToHsiTis orepaTHBHOTO TLTAaHUPOBAHUS, OI0/DKETA OPraHU3allii, TAKTHKHA U TIOJTHTH-
KH Opranu3aiin.

[lonsiie opranu3ain, Kak GpyHKIMn MeneukMenta. [lonsitue nonnomounit. Jlenerupo-
BaHHe TOJIHOMOUHIT. Pacripenenenne oprani3allMOHHBIX MOJHOMOYMH. THIIOBag cxeMa mporec-
ca 3 peKTHBHONW KOHIIENIIHK TIepe/ladu MoJIHOMOYKH B opranusauuu. Ilonoxxurenbupie 0 OTpH-
1laTeJIbHBIE YEPThI IEHTPATU3AIMK W JIEHeHTpaIM3aluy yrnpasieHus. [loHsTne oTBETCTBEHHO-
cTH. BUibl ynipaBieHuecKoi OTBeTCTBEHHOCTH. [[oHATHE M BUJIBI OPraHU3allMOHHON CTPYKTYPBI.
Crioco6n1 onenuBanus (pPeKTHBHOCTH OpPraHU3alMOHHBIX CTPYKTYp ynpasienus. Onpenerne-
Hue HPpPeKTUBHOCTH OpraHu3allMOHHON CTPYKTYPBI.

[TonsTre U Tporiece KOHTPOIIs B opranu3aiii. MakTopel, KOTOpbIE 00yCIaBIHBAIOT AHA-
Ma30H KOHTPOJIUpOoBaHus. BUabl KOHTPOIIs. YipaBieHHe 1Mo OTKIOHEHUSIM.

[Monsitne peryaupoBanus, OYHKIHA KOHTPONS U peryaupoBanus. OCHOBHBIC BHBI pe-
rynaposadus. [IpHHIMIHAIBHAS cXeMa pPeryjidpoBanys ACATEeIbHOCTH OpraHu3aluu. DTarlbl
nporecca peryJupoBaHHs JesTeJIbHOCTH Opralu3aliiu.

Tema 7. ®yHKIHH M TEXHOJIOIHH MEHE/ZKMEHTA

Ioustue Gpyuxuun., OyHkuuu Mene/pkmenTa. OcHoBHble U yacTHuHble (QyHknuu. Kiac-
cuukauus GyHKIUA MEHEUKMEHTa MO MpPH3HAKY MX Mecta B MeHemxmente. [Ipounece me-
He/pkMeHTa, CocTaBHbIe YacTH MeHe/DKMeHTa. [ [puHIMnuanpHas cxeMa npoiecca MCHEIKMEHTa
opranuzauuy. [IpHHIHIMaNIbEHAS CXeMa B3aHMOCBSA3H M B3aUMOJCHCTBUS (PYHKIMI MCHE/UKMET-
Ta B Ipolecce yipasjieHus opranuzanueit. Kiiaccnpuxanms TeXHOIOTHI B MEHEJDKMEHTE.

Tema 8. Teopernueckne 0CHOBbI MOTHBALIUH

[Tonsite motuparuu. OcHoBHbIe (QyHKIIHH MOTHBaUMM B cepe Tpyaa. Ilnpamuna mo-
tpebnocteit A. Macioy. OcHoBHBIE (aKTOPbI, KOTOPLIE MOOYKAAIOT PAOOTHUKOB K BRICOKOTIPO-
JAYKTHBHOMY Tpy/1y coriacHo kouueniuu Y. bepnapaa. IToaxoasr k motusauu B. [loamapkosa.
OcHOBHBIC I'PYIIBI TPYIOBOH MOTHBALMH A. 3/1paBoMbiciioBa. OCHOBHBIE MOTHBATOPHI TPY/Ia
cornacho Teopun X. Mocuxapa. Ocnosubie rpynibl norpebuocreii Tyran — bapanosekoro. Oc-
HOBHBIE MOTHBATOPKI MIPOJIYKTHBHOIO Tpyaa cornacuo teopun A. Pyuka u H. Cakaau. I'pynma
THTHEHHYECKHX (AKTOPOB M MOTHBAIMOHHEIC (hakTopbl Teopuu I'epudepra. OcHosHbe Tpebo-
BaHHs, HA KOTOPBIX J0JDKHA 0a3MpoBaThCs CUCTEMa MOTHBALMH TPY/Ia Ha YPOBHH OpraHH3aIliH.
Moie/ib MOTHBALIMK Yepe3 MOTpeOHOCTH. DBOJIOLUS MOTHBALIMOHHBIX TEOPHH 110 IPOLCCCHOMY
npusnaky. Mojiens KoMIuiekcHoit Teopiun Motuanuu [oprepa — Jloynepa. Dsosmonus MoTHBa-
IIHOHHBIX TCOPHH 110 MAaTEpHAILHOMY TPU3HAKY. DBOJIONHS MOTHBALMOHHBIX TECOPHH 110 CO-
aepiKatenbHOMy Tpu3Haky. OOIENpPUHATBIE COBPEMEHHBIE IMPSIMbIE YKOHOMHYCCKHE METO/Ib
MOTHBALIMM TPYJa MepcoHala opranuzaiuu. OOLIENpUHATIE COBPEMEHHBIC HETIPIMBIC 9KOHO-
MMYECKHE METOLI MOTHBALIMK TPY/la NepcoHalia oprauusauuu. He neHexnbie MeTo)(bl MOTHBA-
MK repconasia. MoJiens Teopun MoTHBalMK Aubaepdepia. OCHOBHBIC HeMaTepHallbHbIC CTH-
MYJIbI TpyJia nepconalia. OCHOBHBIE CPEACTBA [TOBBIIIEHHS MOTHBAIIMH TPY/Ia.

Tema 9. YupasJjienueckue pemeHust

[Tonsitne pemenus. Kiaccudpukanus yrpapieHUeCKHX pelieHuil. Drtannl pa3paboTKH,
NPUHATHS M pealli3aluy yIpaBieHYecKoro pemenus. OCHOBHBIC (OPMBI yIPaBICHYECKUX pe-
[EHUH, KOTOPhIe MPUHUMAIOTCS HA YPOBHE OpraHu3aiuu. MeTosl NPHHATHS yIPAaBICHYCCKUX
pelenuii. YcaoBusi, KOTOPLIM I0/DKHB OTBEYaTh yNpaBjieH4YecKue petenuns. MeTo/bl Mojiesu-
POBAHHS JIUIST OTITHMM3AIIMH YIIPABJICHYCCKUX PEIICHUH,

Tema 10. Hudopmanus 1 KOMMYHUKALHMA B MEHE/ZKMEHTE

[lonsitue ynpasiendeckoit undopmarmn. Kraccudukanms unpopmamuu. [IpuHimmnb
uHpopMalii. YpoBHH KoMMyHHKanHd. Hanpapnenuss kommynukanud. [lonstue KoMMyHHKa-
IIMOHHOTO TIporiecca. Mojiesb mporecca KoMMyHUKanuu. TTonaTus oOpaTHO# CBA3M M HIyMa.
DTanbl KOMMYHHKaIMK. KOMMYHHKaIIMOHHBIC KaHaJIbI.

Tema 11. PykoBo/1cTBO U JIHAEPCTBO

[TonsiTHe pyKOBOJICTBA, THAEPCTBA, BIacTH. OOLIKME YEPTHI M OTIHYHS MEKIY PYKOBOIH-
TeseM H JiijlepoM. MeTounuku BlacTy B OpPrann3alliil U X BIMSHUE HAa CTHI YIpaBlieHus. ba-
JIaHC BJIACTH B ynpap/icHun. GOpMBI BJIACTH U YIIPABIECHUECKOr0 BiMsHHA. MOJIe/b BIHIHHS PY-
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KOBOJMTENS Ha TOTYHHCHHBIX padOTHUKOB. THIBI yrIpaBIeHYECKOro BIHSHUS B TOPH3OHTAIL-
HBIX B3auMoOTHOIIeHUsX. [ToHsTue cTuist yupasienus. [Tosejnendeckuit noaxon. Kinaccuduka-
IUMs CTUJEH ynpaBicHUsA. XapaKTepUCTHKA cTHiICH yrpanicHus. COOTHOIICHHE MOJI0KCHHMA
TeopHH «X» U «¥Y» 1o Mak-I'peropy. Curyannonnslii noaxon — Mojyens @ujuiepa. @akropsl,
KOTOpPbIE BIIMSIOT Ha MOBEJACHHE PYKOBOAUTEN. ba3zoBrie cucTeMbl cTHs uaepceTa Jlaitkepra.
[oaxon «iyth — neynb» Mutuena u Xayca. [IpHiAoOMBI ¢ ITOMOIIBIO KOTOPBIX PYKOBOJIHTENH MO-
JKET BJIMSITh HA IITh WJIH CPEJCTBA AOCTHIKCHUS 1iesiel. CTHIIH yIpaRIeHHsl.
Tema 12. OTBeTCTBEHHOCTH M ITHKA B MeHE/’KMEHTe
[ToHsITHST OTBETCTBEHHOCTH M 9THKH. Bujbl oTBeTCTBeHHOCTH. [IpeumyniectBa u Hejoc-
TATKH ATHKH. DTHUYHOE TMoBeaeHue. OCHOBHLIC MPUYMHBI HEATHUHOTO MOBEIECHUS TPEIPUITHH
1 MEHe/DKePOB. Y CHITHS TT0 00eCTeUeHHIO ATHYHOTO TIOBE/ICHHUS MEHE/DKEPOB U TPeITPUATHH

COIIE])?RE!HHC INPAKTHYCCKHUX 3AHSATHH M0 JHCUHILIHHE

Tema 1. CymHocThb, poJib H METO0JIOTHYECKHE OCHOBBI MEHE/IXKMEHTA

Ipaktuueckoe 3ansitue. Kpyribiid cron « MeHepKMEHT 3TO HayKa, UCKYCCTBO MJIM [1pak-

THYECKasl JIEATEIIbHOCTDY.
Tema 2. UcTopust pa3BUTHSI MEHE/IZKMEHTA
[IpakTrueckoe 3ansTHe. CpaBHUTEIbHAS XapaKTEPUCTUKA IPUHIUIIOB MEHE DKMEHTA.
Tema 3. 3aKoHBbI, 3aKOHOMEPHOCTH ¥ PHHUIHIIBI MEHE/ZKMEHTA

IIpakTHueckoe 3anstue. CpaBHUTEIbHAS XapaKTepUCTUKA OCHOBHBIX 1IKOJ MEHEIKMEH-

Ta U COBPEMEHHBIX MOJIX0/I0B K YIIPABICHHIO.
Tema 4. BuyTpenusisi cpeia opraHu3aiun

[IpakTryeckoe 3ansTre. CpaBHUTENbHAS XapaKTePUCTHKA BHYTPEHHUX MEPEMEHHBIX Op-

raHU3aLUH. '
Tema 5. Opranuszanus u ee BHENIHSSA cpe/a

[Ipakruueckoe 3angrue. CpaBHUTENIbHAS XapaKTEPUCTHKA (PAKTOPOB CpeJibl IPAMOro U

KOCBEHHOTO BO3/ICHCTBUS.
Tema 6. Opranusanmst Kak 00bEKT yUpaBJ/JIeHU

[IpakTrnueckoe 3aHsaTHe. CpaBHUTEIbHAS XAPAKTEPUCTHKA IIPEUMYILECTB M HEJIOCTATKOB
pa3IMUYHBIX THIIOB OPraHU3allMOHHBIX CTPYKTYDP YIpaBileHHs opraHuzanueil. CpaBHMTelbHas
XapaKTePUCTUKA CTPATErHH, TAKTHKH, MOJUTHKA OpraHu3alliM, a TakKe 3aJlaHui pa3/InyHbIX
TUIIOB [JIAHHPOBAHUs (CTPATErHYECKOI0, OIEPATHBHOIO, TAKTHYECKOTr0, kKajienapHoro). SWOT
— aHaJu3.

Tema 7. DyHKIHH H TEXHOJOIHH MEHE/KMEHTA

[TpakTHueckoe 3ansTHe. CpaBHUTEIBHAS XapaKTEPUCTHKA OCHOBHBIX (DYHKIMH OpraHu-

3alU{ ¥ Pa3THYHBIX TUIIOB KJIacCHU(UKALIUNH TeXHOJIOTHH.
Tema 8. Teoperudeckne 0CHOBbI MOTHBAIIHH
IIpakTueckoe 3anstue. [lonyspHbie TCOPUH M CTPATETHH MOTHBALIMH.
Tema 9. ¥Ynpap/ieHUecKHe peHICHUs

[TpakTuueckoe 3ansitue. [IpuHsiTHE pelicHMI B YCIIOBHAX PHUCKA M HEONIPEACICHHOCTH

(pacueTHO-rpaUUECKHUE 3a/IaHus 110 BapHaHTam).
Tema 10. Undopmannst # KOMMYHHKAIIHSI B MCHC/UKMEHTE

[IpakTrHueckoe 3aHsTHe. KOMMYHHKAIIHOHHBIC TEXHOJIOTHH B YIIPABJICHHH IIPEINIPUATH-

eM.
Tema 11. PyKoBo/cTBO M JIHICPCTBO

[IpakTueckoe 3ausiTe. CpaBHHTEIbHAS XapaKTEPHUCTHKA OCOOCHHOCTEH pas/IMYHBIX

CTHJIEH JTMIEpPCTBA.
Tema 12. OTBeTCeTBEHHOCTH H YTHKA B MEHE/IZKMEHTE
[IpakTrueckoe 3anstie. A30yKa 3THUCCKOTO ¥ OTBETCTBCHHOTO MOBEICHUS MCHEKEPA.



5. OBPA3OBATEJIbBHBIE TEXHOJIOT'UH

B npenogasanun MCHHIUIMHBL «Meneodcmenm 6 mypusme U cepeuce) HCIONb3YIOTCs
pa3noobpasnbic 06pa3oBaTelIbHbIEC TeXHOJIOIMH KaK TPaJHIMOHHbBIE, TaK U ¢ MPHMEHEHHEM aK-
THBHBIX H HHTEPAKTHBHBIX METOJ0B 00yUeHHs.

AKTHBHBIE U MHTEPAKTHBHBIE METO/IBI 00yUEHUs:

— Humepaxmusnas nexyus (memot Ne [-12);

— Ipynnosas ouckyccust (memor Ne 8)

— Ananuz cumyayuit (memor Ne 7,9);

— Paszbop konxpemuvix cumyayuti (mema Nel2)

Hpyeoe:

— Cemunap 6 ghopmame kpyenozo cmona (memol Ne 1, 10)

— Paboma 6 mansix epynnax (memor 2-3, 11-12).

— Bawpuma unOUSUOYANLHBIX 3a0anull 6 hopmame kpyeno cmoida (memol Ne 6).

6. HEHOYHBIE CPEJICTBA JJISI TEKYIIEI'O KOHTPOJIA YCIHHIEBAEMOCTM,
[HPOMEKYTOUHOM ATTECTAIIMA 11O UTOI'AM OCBOEHUSI
JJUCHHUITIJIMHBI U YYEBHO-METO/IMYECKOE OBECIIEYEHHUE
CAMOCTOSITEJIbHOM PABOTBI CTYJIEHTOB

Tekyumii KOHTPONL yCreBaeMOCTH (PeMTHHI-KOHTPONb 1, PEHTHHI-KOHTPOJIL 2, PEHTHHI-
KOHTpOJIE 3). THITOBBIE TECTORBIEC 3a/I1aHUS JUIS IIPOBEJIEHHS TEKYIIETO KOHTPOJIS IPHBEICHBI HHIKE.

PeiiTunr-kouTpoJs Nel: IoAroToBKa JI0K/1a/1a
(TeMaTHKa MOYKET ObITh paciidpeHa ¢ y4eTOM UHTEPECOB CTY/IEHTOB)
l. Dranbl pa3BUTHS YIIPABICHUECKONH HAYKH.
2. CoBpeMEHHBIE MOX0/(bI K YIIPABICHUIO: CHCTEMHBIH, IPOLICCCHBIH, CHTYallHOH-
HBIH, OMXEBHOPUCTCKHH.

3. OcobennocTH yrpasieHus opranuzarueit 10 1990 r.

4. HMucTpyMeHTEl MEHEKMEHTA.

5 AMepHKaHCKas MOJIe/b YIIPaB/IeHus

6. SlioHckas MoJIe)Ib YIIpaBIeHHUs

I2 BeprukajibHOE ¥ TOPU30HTAIBHOE pa3JieieHHe TPy/la B YIIPaBICHUH.
8. 3aKOHBI MCHEKMEHTA.

S 3aKOHOMEPHOCTH MEHE/KMEHTA.

10. TTpHHIHITET IMHHACTPATUBHOIO ynpasienus A. daiioss.

11.  Tlpuniwnel, npeioxennsie . @opaom.

12. [ IpMHIMIIB TTPOJAYKTUBHOCTH, [IPEUIOKEHHbBIE B, DMepcoHOM.
13. Dransl pa3sBUTHS MEHEKMEHTA.

14.  OcHOBHBIE LLIKOJIbI MEHEKMCHTA.

15.  CoBpemeHHBIC MTOJIX0/Ibl K YIPABICHHIO.

Tpeboanust K 0(poOpMJICHHIO I0K/IA/1A

TekcT goKi1a1a 10/pKeH ObITh HabpaH B TekctoBoM penakrope MS WORD, obuiee koutu-
4eCTBO CTPAHMIL MEYaTHOIo TeKcTa - He MeHee 5, Times New Roman 14, unrepsai, 1,5.

JloxJ1a[ JOMKHA UMETh THTYJIBHBIN THCT ¢ HauMeHoBaHHeM BY 3a, kadenppl, TeMbl JI0K-
nana. GHO ctynenTa v nperojasarelia, MecTa HalucaHust U rojia.

CTpaHHIIb] JIOJKHBI OBITH IIPOHYMEPOBaHbI; 00513aTeIbHBI IPABUILHO OGOPMIIEHHbIC
CCBUIKHM BHYTPH TeKcTa. [Ipu HCroib30BaHHK HCTOYHHMKOB CJIE/IYET B CCBUIKE YKA3bIBATHCS HC-
TOYHHK 3aUMcTBOBaHMS. CIIHCOK MCMONL30BAHHON JIHTEPATyPhl 0053aTeIIeH.



PeiliTHHr-KoHTpOIb Ne2: HHAHBHAYAJILHOE IIPAKTHYECKOE 3a/IaHHe
i JlaTh CpaBHHUTEbHYIO XapaKTePHCTHKY CTPATErHMH, TAKTHKH, TOJMTHKH BhIOpaH-
HOTO MPEIIPUATHS, a TAKXKE 3aJaHuil pa3TMuHbIX TUIIOB IJIAHHPOBaHKs (CTPATErHYECKOTO, OTle-
PATHBHOI'O, TAKTHYECKOI0, KaJleHIapHOr0).
I[Iposectn SWOT — ananus npeanpusTis ceppuca (1o BeIOOpY CTYy/IEHTa)

Peiitnnr-konTpoib Ne3: Tectuposanue
1. [IpenMeT MeHeKMEHTA KaK HAYKH:
a) obecreyeHHe HOPMATLHOIO (DYHKIIMOHHPOBAHHS MPOU3BOJACTBEHHOH CHCTEMBbI,
0) JIeHCTBHS U OTHOIIEHHMS JIIOJICH B ITPOIIECCE YIIPABIICHHUS,
B) ONITHMHU3AIMS padOTHI arrapara ynpasicHHs.
I') HET BEPHOI'O OTBETA
2. HazosuTe npejiMer Tpyaa yIpaBlIeHUECKOr0 NepcoHalla:
a) ylpaBsJIeHYEeCKHE PEIlCHHS;
0) undopmarius;
B) KOJUIEKTHBHBIH TPY/L;
I) OpraHusanus Npou3BoACTBA.
3. lloaxo/, He OTHOCAIIMACS K TpeM 00LIeNPU3HAHHBIM MIOJIX0/1aM K YIIPaBJIeHHIO:
a) CHCTEMHBbIH;
0) cUTyallHOHHBIH;
B) NIPOLIECCHBII;
') IOBEICHUYECKHIA.
4. Beibepute onny U3 o0IMX (QYHKIHH yIIpaBIeHUS:
a) KOMMYHHUKaIlHH;
0) MOTHBaIHS;
B) IIPUHATHE PELIEHHH;
I') HOPMHPOBaHHE.
S. HazoBure BbIpQXKEHHYIO OTIHYUTENIBHYIO YEPTY MEHE/DKMCHTA KaK HAyKH:
a) «IMIIHPHYUECKOE» MPOUCXONKICHHUE,
0) pa3HOPOIHBIN XapaKTep OXBaThIBAEMBIX BOTIPOCOB;
B) OBICTPO «MCHSIIONIMECS) TEOPETHUECKUE OCHOBBI;
I') HAICJICHHOCTE Ha MPAaKTHYECKOE UCII0JIb30BaHHE.
6. Kakoli u3 nepeurcieHHBIX (JaKTOPOB OTHOCHTCS K BHYTPEHHEH cpejie OpraHu3aliiu:
a) MHCCHS;
0) cTpyKTYypa;
B) CTpaTerus;
I') UHBECTHLIUH.
7. Iepeunciute OCHOBHBIE (DYHKIIHH YIIPABIICHHUS:
a) [TiianupoBanue, KOHTPOJIL.
0) [inanupoBanue, opraHu3alisi, MOTHBAIIHMS, KOHTPOJIb.
B) Opranuzanus, MOTHBaLMs.
r) Opranuzanus, MOTHBAIUs, KOHTPOIIb.
8. Onpenernenue Hemnu:
a) IIPOrHO3UPYEMBIH pe3yJibTarT;
0) HeoOX0IMMBINH 00IIMH pe3yJibTart;
B) JKeJiaeMbIil KOHEUHBIH pe3yJbTar;
I') KOJINYECTBEHHO BLIPAYKEHHbIH U JIOCTHIKUMBIH pyOex.
9. OnpejieyieHue 3a1auu:
a) 1eJb, COMOJIMMHEHHas oOLLeH LeIH IpeIIPUsITHS
0) npobiieMa, TOJICIKALIAsT PELIEHHIO;
B) KOMILICKC JOJ/DKHOCTHBIX 00s3aHHOCTEH;
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r) onpejielicHHas paboTa, Mo UIeKaIas BLITONTHEHHIO YCTAHOBJIEHHBIM CIIOCOOOM B Oro-
BOPEHHBIE CPOKH.

10. HazoBuTe (hakTop, CyLIECTBEHHO BIMAIONIMI Ha BEJIMYHHY TPYN03aTpar:

a) noTpebHOCTH;

0) eHHOCTHAsI OPUEHTAIUS;

B) CIIOCOOHOCTH;

I') THII BBICLICH HEPBHOH JEATECIIBHOCTH

11. HazoBute hakTOp, HMEIOIIKI CTPOro ONpe/ie/IcHHbIE IPaJlalliy:

a) noTpeOHOCTH;

0) 1leHHOCTHAs OPHEHTALHS;

B) CIIOCOOHOCTH;

I') THII BBICUIEH HEPBHOH JEATEILHOCTH.

12. K MeHe/KepaM BBICLIETO 3B€HA OTHOCITCS:

a) HavaJIbkHUK OTJIeJIa KaJIpOB;

0) rnaBHeIi Oyxranrep;

B) aKIIHOHEPHI;

I') HaYaJILHUK TPOU3BOJICTBEHHOIO 1€Xa.

13. [lepeuncnute pa3HOBHIAHOCTH JIMBU3HOHAIIBHBIX CTPYKTYP:

a) MpO/lyKTOBas, OPHCHTHPOBAHHAsI HA OTpeOduTENs, M PepeHIIHPOBAHHAS;

0) MPOJIYKTOBas, OPHEHTHPOBAHHAS HA OTPEOUTENS, PETHOHAIbHAS,

B) 1pojiyKToBas, 1u(depeHnpoBaHHas, peruoHaibHasi;

I') OPMEHTUPOBAHHAN Ha OTPEOUTENs, perHoHANbHASA, M (epeHInpoBaHHas.

14. Kakas crpykrypa, Haubosiee pallMOHaJIbHAs IIPH BBITYCKE HECKOJIBKHX BHJOB IPO-
JTYKIHH:

a) OpMEHTHPOBaHHAs Ha TOTPeOUTES;

0) nuHeiHo-()yHKIIMOHAIbHAS;

B) IIPO/1yKTOBAsI;

I') peruoHajibHas.

15. Kakue opranu3aiioHHbIe CTPYKTYPbI ABJIAIOTCS 0oJlee a/IlalTHBHBIMU K H3MCHEHHUSIM
pBIHKA?

a) TMHEHHO-(PYHKIHOHAIbHAS;

0) nuHelHo-1TadHas;

B) IIPOJLYKTOBas;

) ccTeBas.

16. HazoBuTE HEIOCTATOK JIMBU3HOHAIBHBIX CTPYKTYP:

a) HApyIIeHUE TPUHIUIIA eIMHOHAYAIIMS;

0) nybnuposanue padoT;

B) CJIOJKHBII 11YTh HIPHHATHS PEIICHHH;

) OoJIbIIKE 3aTpaThl HA COJIEPIKAHHUE.

17. Kakoii ¢akTop, olpeleseT CTeNeHb HEeHTPAIH3ANN yTIPaBICHUSL:

a) MaciITadbl J1eATeJIbHOCTH;

0) pazHooOpaszue JIeATeIbHOCTH,

B) CJIOMHOCTH JIESTEIbHOCTH;

I) IHYHBIC KAYeCTBA PYKOBOIUTEIIS.

18. Kakue pyKOBOJIUTENIN TIPEUIPHATHS 3aHUMAIOTCSI KOHTPOJIEM:!

a) pYKOBOJIUTEIIH MPOM3BO/ICTBEHHBIX [10/Ipa3JIC/IeHHH;

0) Bce pyKOBOJUTEIIH;

B) paOOTHHUKH CITYObl KOHTPOJIS KAYECTBA IIPOIYKIIMH,

I) Bech YIIPaBICHYECKUH 1TepCOHall.

19. Tlepeurcinte BUbI KOHTPOJIS:

a) npeaBapUTEIbLHBIHA, TEKYIIHH, 3aKTIOUNTE/IbHBIH;

0) npeBapyUTEIbHBIH, TEKYLIHH, ONCPaTHBHBIN;
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B) MIpe/IBAPUTEIILHBIN, OIIEpPATHBHBI, 3aKIIFOUUTEILHbIH;

I') OTIEPATUBHBIN, TEKYLIHH, 3aKIIHOYHTEIIbHBIH.

20. Kakue 00beKTHI HaX0JITCsl BHE C(ephl TPEIBAPUTENILHOIO KOHTPOJIA:

a) MaTepualibl;

0) ¢puHaHCOBBIC CPE/ICTBRA;

B) KOMMYHHUKAIIHH;

r) pabouas cuia.

21. HazoruTe XapakTepucTHKY 2P PEeKTHBHOIO KOHTPOJIS:

a) OpUEHTAllUs Ha PE3YJIbTaThl;

0) TOYHOCTB;

B) KOHCTPYKTHBRHBIH XapakTep;

I') HENPEPLIBHOCTh

22. dakTopsl, BIMSONINE Ha Tpoliece (OPMUPOBAHUS CTPYKTYPhI YIIPABICHHS

a) BHEIIHsIs Cpe/la OpraHu3aliy;

0) BHYTpeHHss cpe/ia OpraHu3aluu;

B) 1MoKazaTeiu NpUuObUIH;

r) GOpMBI M CHCTEMBI OILJIATHI TPYIa.

23. Kakas U3 4eJ0BeUeCKHX MOTPeOHOCTEH sABJISETCS TTIABHOH 10 TeOpHH MoTHBaluu Jl.
Makxknesnnanja?

a) ycnex;

0) JIeHbIH;

B) cBOOO/1A;

r) 6€30MacHOCTb.

24. Kakas W3 TEpEUYHCICHHBIX TEOPHH MOTHBAIIMM HE OTHOCHUTCS K COIACPIKATEIhHBIM
TEOPHSIM:

a) reopust Abpaxama Macoy:

6) mostens [oprepa Jloynepa;

B) Teopust dpenepuka ['eprdepra;

r) Teopust Japuj1a Makkiienania

25. Jlupep — or0:

a) YesoBeK, crocoOHBINH MCIONL30BaTh BCE UMEOIIMECSs HCTOYHHKH BJIACTH [T TIPEBpa-
IIEHHSI CO3/IAHHOTO JUlsl APYTUX BUJCHUS PealbHOCTH;

0) vesioBek, oOnajaronuii OOJBIIOH Xapu3MOi;

B) Y€JOBEK, MOMOTAIOLIMH JIIOJISIM MTOJHOCTBIO PACKPLIBATE MX CIIOCOOHOCTH, YMEKOIIHH
C03JIaBaTh Ujieall U CTPEMHUTHCS K HEMY;

I') BCE OTBETHI BEPHBI.

26. Bnacte — 310!

a) BOBMOYKHOCTD BJIMATH Ha JAPYTHX;

0) criennpuyeckoe BO3ACHCTBUE HA I10JUMHEHHBIX;

B) COBOKYITHOCTB CIIOCOOOB BO3JICHCTBHS HA IIOAYHHEHHBIX;

r) ar000e BIUSHUE HA JIIOJIEH.

27. IocTynaresibHOE JIBH)KEHHE JTHUYHOCTH B Kakoii-nmubo cdepe nedaTelbHOCTH, U3MEHE-
HHE HABLIKOB, CIIOCOOHOCTEH, KBAIM(HUKAIMOHHLIX BO3MOKHOCTEH M pazMeEpoB BO3HArpaXK/Ic-
HHsl, CBA3AHHBIX C JCATEIBHOCTRIO, HA3LIBACTCS B MEHEDKMEHTE TEPMHHOM:

a) «CaMOMEHEIKMEHT;

0) «IOBBIIIICHHUE KBATH(DHKALITNY;

B) «MAapKETHHI JINYHOCTH;

I') «JIeJIOBast Kapbepay.

28. Ku3HeHHbIH HUKJI Opranu3aiuy — 3To:

a) COBOKYITHAsS JUIMTEILHOCT IIPOLIECCOB CO3JIaHMsl M MUCIIOJIb30BaHHs [TPOAYKTa OTNpe/ie-
JIEHHOTI'O BHJIA OT UCCIICJIOBAHUSI BO3MOMKHOCTH €r0 MPOU3BOJICTBA JI0 IIPEKPALLCHHS HCIIOIB30-
BaHUS;
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6) POJOJDKUTCIIBHOCTL BPEMEHH OT MOMCHTA 3apOiKACHHA HHBQCTHHHOHHOﬁ HIEH 10
MOMEHTA €€ MOJTHOM peaan3aliy WK JTMKBUJIAIHA 00beKTa;

B) COBOKYIHOCTb CTaJMi, 4epe3 KOTOpble IPOXOAUT OpraHu3anus 3a NepUol CBOCTO
(G YHKIIHOHMPOBAHMS: POKIEHHE, JIETCTBO, IOHOCTh, 3PEJIOCTh, CTAPEHHE, BO3POKICHHE.

I') HET IPABUJILHOTO OTBETA

29. IloBbimeHno 3(PEeKTHBHOCTH HCIIOIB30BAHMS KaJPOBBIX PECYPCOB CIIOCOOCTBYET:

a) ToBe/IeHUCCKU OAX0/1 B yIIPABJIEHHUH IIEPCOHATIOM,;

0) HCIOJIB30BAHKE TUIOCKMX OPraHHU3alHOHHBIX CTPYKTYP YIIPaBICHHUSL;

B) MCIIOJIb30BAHUE OPraHu3allMOHHBIX HHTErPAIMif THIIA «CTPATETHYECKHH ajlbsSHCY;

I') CHIYKCHHME U3JIEPIKEK Ha OIUIATY Tpy/la IepcoHaa;

30. Kakie u3 repeuncieHHbIX MoKasaTelqell OTHOCSTCS K OCHOBHBIM TOKasaTellsM 3(-
(EeKTHBHOCTH OpraHHM3alluH:

a) abCoTIOTHBIE TOKA3aTEIH;

0) OTHOCHUTEJIBHBIC I0KA3ATEIIH;

B) CTPYKTYPHBIE [10Ka3aTellH;

T) BCE BBIIICNIEPEUHCIICHHBIE.

Bonpock! k 9k3ameny:

L CyniHocTh MEHEKMEHTA, ONPe/Ie/ICeHHE OCHOBHBIX MOHSITHH.

2. OOIIHOCTE ¥ OTJIMYHC TIOHATHI «YIIPABIEHUEY, KMCHEIDKMEHTY.

3 [loHATHS «MEHEIDKEPY, «IIPEAIIPHHUMATEIIBY.

4. ['naBuble cepl cnenuduUIecKoil esTe-HOCTH MeHekMenTa. [Ipsmas u obpar-
Hast CBSI3b YIPABJAIOUIEH M yIIpaBIsseMOH CHCTEM.

5, OcHOBHbBIE 3aKOHBI MEHEDKMEHTA W HX COJIEpIKAHHE.

6. OcHOBHbBIE 3aKOHOMEPHOCTH MEHE/DKMEHTA.

"8 OcHOBHBIC TPUHIHUIIBI MEHE/KMEHTA.

8. DTanbl pa3BUTHs MEHE/DKMEHTA KaK HayKH.

9. OCHOBHBIC MOJIOYKEHUSI Pa3JIMUHBIX IKOJ MEHEKMEHTA.

10.  BuyTrpeHnHue CUTYallHOHHBIE [IEPEMEHHBIC OPraHU3AIHH.

11.  B3auMocBsI3b BHYTPECHHHX IIEPEMEHHbBIX OpraHU3alliH.

12. XapakTepuCTHKH BHELIHEH CPEIBL.

13.  lloustue u GakTopbl Cpeiibl MPIMOTrO BO3JICHCTBHSL.

14.  Tlousitvie u GakTopsl Cpeabl KOCBEHHOIO BO3/ICHCTBHS.

15.  OcHOBHBIE BH/IBI OpraHu3aiuii u ux xiaccuduxanms.

16.  OcHoBHBIC NPU3HAKH OpraHu3aliii ¥ UX Ha3HAYEHHE.

17 [TpUHIMIIBEI TOCTPOEHUST HOBOH OpraHH3aliiH.

18.  Knaccuduxanus GyHKIHHA MEHEKMEHTA 0 TIPU3HAKY HX MeCTa B MEHE/IKMEHTE.

19.  IlpuHI#nuaisHas cxema IIpolecca MEHEHKMCHTA OpraHu3alny.

20. [IpuHIMIHAIBHAS CXEMA B3aUMOCBSI3EH M B3aUMOJICHCTBHA (QYHKIHUH MeHE/DK-
MEHTA B IIPOIleCcce yIIPABICHHs OpraHu3allueH.

21. Kiaccuduxaiius miaHoB, KOTOpbIe pa3padaThiBalOTCsI B OPraHu3aliusX.

22. Drarnbl poliecca CTpaTeruyeckoro miaHuipoBaHusl.

23.  Kuaccudukaliys crpaTerui.

24.  Pa3HOBHIHOCTH OPraHU3allMHOHHBIX [IOJTHOMOYHH.

25.  PacnpeieneHHe OpraHM3allMOHHBIX TTOJTHOMOYHH.

26.  CpaBHuTeabHas XapaKTepUCTHKA OPraHU3allMOHHBIX CTPYKTYP.

27, [TorsTus MOTHRAIIMH. DYHKIIHH MOTHBAIIMH.

28. DBOJIIOIHS MOTHBAIIHOHHBIX TEOPUH I10 IIPOIECCHOMY MPHU3HAKY.

28, DBOJIOLHS MOTHRAIIHOHHBIX TEOPUH 10 MaTepHalibHOMY IIPU3HAKY.

30. DBOJIIOLMSA MOTHBAIIHOHHBIX TCOPHH MO CO/IEP:KATEIIbHOMY IIPH3HAKY.

31. IIporiece KOHTPOJIA B Opranu3aiii.

32.  dakropsl, 00yclaBIHUBaIOILKE JHAIIA30H KOHTPOJIS,

33.  BuJbl KOHTPOJISL.
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34.  Tlousite W OCHOBHBIE BH/IbI PETYJIMPOBAHHSL.
35. IllpuHuunuaibHas cXema peryjaupoBaHus ACATE/IbHOCTH OpraHu3aliu.

36.  Dranbl npoiecca perysMpoBaHus JesaTelbHOCTH OpraHH3aIkH.

37.  CucreMa COBPEMEHHBIX IKOHOMUYECKUX METOJIOB MEHEDKMCHTA.,

38.  Kiraccuduxanus opraHu3allMOHHO-PACHIOPAIUTENBHBIX METO/IOB YIIPaB/ICHHS.

39.  OpraHu3alMOHHO-PACTIOPSIUTEIbHbBIE METO/IbI YIIPABICHHS.

40. Knaccudukaiius yrnpapjieH4eCKHX PEIICHHiA.

41.  MeTo/ibl IPHHATHS YIIPABJIEHYECKHX PEIICHHi, KOTOPbIE OCHOBBIBAIOTCS Ha (-
(EKTHBHOM M KOMITETCHTHOM KOHCYJIbTUPOBAHUH PYKOBOJIUTEILS.

42.  MeTo1bl MOJICJMPOBAHHUS ISl OITUMH3AIHH YIIPABTIEHUECKHX PEIIICHUH.

43.  Knacenduxanus uadopmanun. [puHiuns: nHGopManuu.

44,  IlonatHe M BHbI YPOBHEH KOMMYHHUKaAIMU. HanpasieHus KOMMYHUKaLIHH.

45. [ToHsTHE KOMMYHHKAIIMOHHOT'O 11poLlecca, €ro MOJIC/Ib.

46. Dranbl KOMMYHUKAIHH.

47.  CTunu ynpaJjieHHS.

48. W CcTOYHHKH BIACTH B OpraHu3allvy. basanc BIacTH B ylpaBJICHUH.

49.  CooTHoIIEHHE MTOIOKEHHIH Teopun «X» U «Y» o Mak-I'peropy.

50.  TloHsiTvsi OTBETCTBEHHOCTH U THKH.

51.  OcHOBHBIE IPUYHHBI HEITHUHOTO MOBEJIEHN IIPEIIPUATHH H MEHE/DKEPOB.

52.  VYeunus 1o obecredeHnio 3THYHOTO MOBEACHHU MEHEIKEPOB H NPE/INPUATHH.

53.  Kpurepuu olleHKH 9KOHOMHYECKOH 3 PeKTHBHOCTH ACATECTBHOCTHA OpraHH3alHiH.

54.  TlokazaTenu OLEHKH colMalbioil apdextrBHOCTH MeHekMeHTa. OueHka -
(exTa yrpapjicHusl.

55.  OcnoBuble nokaszare/1 3pQeKTHBHOCTH.

56.  Tlokasarelin OIIEHKH JESATEIbHOCTH B C(hepe MEHEDKMEHTA.

CamocmosmenvHas paboma npeononazaem.
1) M3sydyeHue HMCTOUHHKOB HH(pOPMAIUM, 110A00p MaTepHaloB, COCTABICHHE IJIaHa H

pa3BEPHYTOTO MJIaHa OTBETA HA BOIIPOCKH], BLIHECEHHBIE HA CAMOCTOSTE/ILHOE H3YUeHHE

2) Jlortueckuit aHaiIU3 TEKCTOB, COCTARJICHHE CTPYKTYPHO-TOTMUECKUX CXeM, TabIHIl 1
ap.

3) IMoaroroBka K NPaKTHUECKHM 3aHSATHAM, B TOM 4HC/E IOJIFOTOBKA MPOOIEMHO-
KOHIIENITYAIBHBIX JIOKJIAJI0B 110 3aJaHUIO IIPEIO/IaBaTelis

4) Ananu3 crareH 10 3a/laHUIo TIPenojaBaTesisi ¥ OTBEThI Ha BONPOCHL.

5) TMonroroBka K peHTHHI-KOHTPOJIO, IK3aMCHY.

Dond 0YeHOUHBIX CPeOCs OIS NPOGEOCHU AMMECAYUU YPOBHS CHOPMUPOSANNOCTU KOM-

nemenyutl 06YHAIOWUXCH NO QUCHUNIUHE OPOPMAAEMCS OMOLLHBIM OOKYMEHMOM.

M.
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7. YUEBHO-METO/IMYECKOE U HHOOPMALMOHHOE OBECIIEYEHUE
JUCHUTIJIMHBI

7.1. KuuroobecrneueHHOCTh

HaumenoBaHue MTepatypbl: aBTOp, Ha3Ba-
HHE, BU/L U3/IaHHSA, U31aTe/IbCTRO

["on
H31aHus

KHUI'OOBECITEYEHHOCTb

Konnuecrso
JK3EMIIISIPOB
HM3IaHUH B
6ubnuoTeke
Bnl'Y B co-
OTBETCTBHH C
®I'OC BO

Hanuuue B 2JIeKTPOHHO#M OHO-
nuoreke Bal'V

2

3

OcHoBHas nuTepaTypa

|. Manbiunna H.A. MeHe/ukMeHT B cepBurce 2019 http://www.iprbookshop.ru/
[DnekTpoHHBIH pecype]: yuebHoe nocodue 83144 html.

s Oakasiagpos/ ManbiuimHa H.A — Dnek-

TPOH. TeKCTORbIE NaHHble.— M.: JlalKos u

K, Aii [Tu Dp Meaua, 2019.— 252 ¢

2. Yaanosa M.b. MeHeIIKMEHT B TYPHUCTCKOH 2018 http://www.iprbookshop.ru/75

MHIYCTPHM [DJIeKTpoHHbIH pecype]: yuebHoe
nocoGue wis Gakanaspos/ ¥Ynanosa U.b.,
Vnanora HM., MaumHckas E.A.— Diek-
TPOH. TEKCTOBBIE JlaHHble.— M.: JlalliKoB H
K, Aii [Tu Op Meama, 2018.— 256 c.

214 html.

JlononHurenbHas auTepaTypa

1. Macnosa E.JI. Menewkmenr B nput- | 2019 http://www.iprbookshop.ru/
yax, cKkaskax v 3aHUMaTesIbHbIX HCTOPHAX C 85689.html
KOMMEHTapHAMH [ DNeKTPOHHBIN pecypc]/
Macnoga E.JI.— DnexkTpoH. TeKCTOBbIE J1aH-
Hble.— M.: Jlawkos u K, 2019.— 256 c.
3. Macniosa E.JI. MenemkmeHT [DiekTpoH- 2018 http://www.iprbookshop.ru/
HbIi pecype]: yueOHuk st GakanaBpos/ 85255 html.
Macnoga E.JI.— DeKTpoH. TeKecToBbIe 1aH-
nple.— M.: Jlawkos u K, 2018.— 333 c.
4. Koporkuit C.B. MnHoBaluoHHbIH Me- 2018 http://www.iprbookshop.ru/
HeLKMEHT [DJIeKTpOHHBIH pecypce]: yuebroe 72356 . html.
nocobue/ Kopotkuii C.B.— DnekTpoH. Tek-
cToeble AanHbie— CapaToB: By3osckoe 00-
pazosanue, 2018.— 241 c.
5. lepunkosa WM.H. Menemxment [Dnek- | 2017 http://www.iprbookshop.ru/
TPOHHBII pecypc]: yueOHuK s By30B/ ['ep- 81661 .html.
yukosa M.H.— DnexkTpoH. TekcTOBbIE NaH-
Hole. — M.: FOHUTH-TTAHA, 2017.— 511
¢

7.2. llepuoanyeckue U3 IaHUSA

I Meneskment B Pocenn u 3a py6eskom: http://www.mevriz.ru (Jlata obpaiueHus:
08.06.2016). 3.

2. Cepuc B Poccun u 3a pybexom: caliT CETEBOrO HaydyHOI'0 JKypHaia:
http://service-rusjournal.ru/

3. Poccuiicknit xKypHan Menemkmenta. Hayuno-uccneoBaTenbeKuil Kypuai. HM3-

Jian 1o uaunuatuee Boiciueit mkomns menepkmenta CII6IY6: https:/rjm.spbu.ru/




7.3. UnTepHeT pecypchl

1. Cuctema Koncynwrantllmoc - http://www.consultant.ru

2. DnexTponHas OubIHOTeYHas cucTeMa BaJiMMEPCKOTO rocyapCTBEHHOIO yHHU-
BepcureTa - http://library.visu.ru/

8. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JIMCIHAILINHbI

Jlnsg peanuzaiid JaHHOM THCILMIUIMHBI MMEIOTCS CIEHHabHbIe TOMCIICHUS Ul
NPOBEJICHHsS 3AHATHH NeKYUOHHO20 MUNG, 3AHAMUN NPAKMUYecKko20/1abopamoprozo  mund,
2PYNNOGLIX U UHOUGUOYAIBHBIX KOHCYAbMAYUL, MEKyuje20 KONMPONsL U NPOMEdICYMOUHOU
ammecmayuu, a markdice nomewjenust OJisl CamMOCMOSMeNbHOll padomel. ayMTOPHH, OCHALLCHHBIE
MYJIbTHMEHA OGOpyﬂOBaHHEM, KOMIIBKOTEPHBIE KJIacChl € JOCTYINOM B HHTEPHET, ayaAHTOpPHUH oes CrieL.

o0opyaoBaHHs.
IlepeucHb HMCIOJIB3YEMOr0 JIMIEH3HOHHOTO  IIPOrPAMMHOTO — o0ecreyeHus: TaKeT

Microsoft Office, 7-Zip, AcrobatReader.
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ogooPena Ha 3aceanuu Kadeapel
IIporokon Ne
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JIMCT NEPEYTBEPK/IEHHS
PABOYEM IIPOI'PAMMBI JJUCLIMIIJIMHBI (MO/LYJIST)

PaGouast nporpamma on00peHa Ha ,ifxi{%f/// yueOHBbIH rojl

[Iporokosn 3acenanus kadenps No 7 oT L7842 1‘%‘17/
3asenytownit kadpenpoit 7o £ Fgrreoly /7 i} (/4

4

Pabouas nporpamma oz00peHa Ha yueOHBIH roj

Ilpotokos 3acenanus kadeapnl Ne oT roaa

3asenytomui kadeapoii

PabGouas nporpamMma oj100pena Ha yueOHBIA 1oz

[Iporokon 3acenanus kadeapel Ne 0T rojia

3aseyromuit kadeapoi




