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1. HEJIH OCBOEHUA JUCHHIIJIMHDI

Ileab ocBoeHHMsi AHCHMIVIMHBI — (DOPMHPOBAHHE y OYAymmMX pabOTHHKOB chepbl
Typu3Ma CIIOCOOHOCTh BHJICHHS IIPOU3BO/ICTBEHHBIX, YUETHBIX H YIIPABIEHYECKHX IIPOIECCOB B
Pa3IMYHBIX MOJIEIISX OPraHu3aMOHHBIX CTPYKTY).

Jajpauu:

® JlaTh COBOKYITHOCTE 3HaHHI 110 OCHOBaM [UIAaHMUPOBaHKWA B YacTH p8.3p2160TKH
CTPATCIrHYCCKUX IJIAHOB, OM3HEC-IIJIAHOB OTJIEIbHBIX [IPOIECCOB H Meponpuﬂmﬁ;

e chopMHUPOBATEL 3HAHKS 3aKOHOMEPHOCTH (DYHKIIMOHUPOBAHUSI COBPEMEHHBIX TYPHCTCKHX
HPEIPUATUI, HEOOXOAUMBbIE JUIs IPOTHO3UPOBAHMS U PELLIEHHs SdKOHOMUYECKHX 3a/1a4 U
peryTHpOBAHUS ICATEILHOCTH 3THX MPEIIPUSITHIA;

e 000CHOBATH YIpaBJIEHUYECKHUE PEHICHUA C YUETOM PpE3YJILTATOB dHallM3a H OLUCHKH
JCATCIIBHOCTH TYPHCTCKHX HpCﬂHpHHHﬁ, JaBaTh OICHKY COBPEMEHHBLIM IIpolECCaM H
(bOpMHpOBaTB IPOTHO3LI pa3BUTHS KOHKPETHLIX Hpe)lﬂpHHTHI‘/JI H MPOLECCOB B TYPH3ME,

® OBJIQIETh NPAKTUYECKUMHU HABBIKAMH JIEATEIBHOCTH B IpodeccHoHalbHOR chepe;
MCTO,HI/IKOI‘/'I H MCTO,HOHOFHCﬁ HpOBCI[BHPlH Hay‘{HbIX HCCHEﬂOBaHHﬁ, HaBBIKAMH
CaMOCTOSITEILHOHN MCCIe/I0BATEIbCKON H HaYYHOU paboThl;

® [IOATOTOBUTL TI'PpaMOTHOIrO pa60T1mKa K JICAYIOHIMM  BHJIaM HpO(beCCHOHaﬂbHOf{
JCATCILHOCTH! aHaJIuTHYECKad, MMPOCKTHO-DKOHOMHYCCKA, OpraHru3alliOHHO-
YIpaBJICHYECKasd, HAYUYHO-HCCIIEA0BaTEC/IIbCKaA, KOHCAJITHHIOBOA, IeIarornyeckasd.

2. MECTO JUCHHUIIJIMHBI B CTPYKTYPE OIIOII BO

Jucunnumna  «busHec-miaHupoBaHHe OpraHu3aluid  cepbl  YCIyr» OTHOCHTCH K
JTUCIUILIMHAM IO BBIOOPY.

IIpepexkBu3uTHLI AHCHUNIHEBL: «MeHeKMEHT B TypuU3Me U cepBuce», «MapKeTHHI»,
«DKOHOMUKA  OpraHusanuuy,  «YIpaBjieH4YecKuil  yder B opranuzamusax  cdepbl
TOCTETIPUUMCTBAY, « Y TIPaBJICHHE TPOEKTAMUY.

3. INIAHUPYEMBIE PE3YJIBTATHI ObYYEHHS ITO JTUCITHITVIMHE

[lnanupyemMele pe3ynbTaTel OOyUeHHsI MO JMCUMIIMHE, COOTHECEHHbIE C IJIAHHPYEMBIMH
pesynsratamu ocgoenus OITOI]

Koxa hopmupyembix YposeHb Inanupyemblie pesysibTaTbl 00YUEHHS M0 JUCLMIUIMHE
KOMIETeHLHH OCBOEHHUSI XapakTepHU3yIoLKe dTarbl (POPMUPOBAHKA KOMMNETEHIMH
KOMIETEHLHUH (rmokaszarTeSii OCBOCHHUS KOMIETEHIINH)
! 2 3
OIIK-2 IHonnoe 3HaTh: OCHOBHble  (DYHKUMH  YNPaBJIECHUA  TYPUCTCKOM
CnocobeH ocyllecTRIATh ocgoeHue | NeSTeNIbHOCTbIO.
OCHOBHbIE (PYHKILMH xomnemenlyy | YM@Th: OCYIIECTBAATH OCHOBHble (DYHKIIMH  yMNpaBjieHus
YNpaeieHHs TYPUCTCKOH uu TYPHCTCKOM N1eATENbHOCTRIO.
JeSTENBHOCTBIO BJsiaieTh: HaBbIKAMH OCYILIECTBIEHHUS OCHOBHBIX (yHKUMH
YIpaeaeHHs TYPUCTCKOH J1€ATE/IbHOCTBIO.
OIIK-5 lonnoe 3uarh:  0cO0EHHOCTH  3KOHOMMYECKOH  JIeATeNbHOCTH,
CnocofeH npuHUMaTh oceoenue | nokazatenn B u3bpannoii  cepe  npodeccHoHanbHO#M




9KOHOMHYECKH 000CHOBAHHbIE
petueHus, obecrneunBarh
IKOHOMHUECKYH)
5(heKTUBHOCTL OpraHu3aLMid
u3dpanHok chepbl

KomnemeHty
uu

JIeATe/IbHOCTH.
Ymern: NpUHUMATL DKOHOMMHHYCCKHEC pPCLUCHHA, oleceuuThb
3((peKTMBHOCTb IKOHOMUUECKOMH 1EATEALHOCTH OpraHU3aLy.
BuiiajieTs: HaBbIKaMM aHajM3a, OLEHUBAHUS, MPOU3BOICTBEHHO-
IKOHOMMYECKHX MoKazaTesiei.

npodreccHOHANLHOM
JIesITENIbHOCTH
[NKO-1 IHoanoe 3uare: crneuudpuky noadopa nepcoHana B COOTBETCTBHUE C
CriocoGeH opraHuzoBarhb ocgoeHue | npof)ecCHOHATBHBIMU 3a1auamMHu, 0CODEHHOCTH
paboTy UCroaHUTENeH, KOMAemeny | OpraHu2aTopcKoi paboThl.
[IPUHUMATB PellueHHe 00 uu YmeTh: ocyllecTRASTE noAGOp MNepcoHana, OpPraHu3aluio
OpraHu3allii TYPHCTCKOM TYPHCTHUECKOH NeITeNLHOCTH.
JIEATENBHOCTH Bnamern: HaBbikoM mnoabopa TmepcoHana, OpraHU3aTOPCKOH
paboThl. a
IIKP-1 Honnoe 3HaTh: COCTAB 3aTPAT JAEATE/IbHOCTH OPraHW3alli TYPUCTCKOH
Crnoco0eH paccUUThIBATL U 0cgoeHue | UHIYCTPUHM, TYPUCTCKOTO  MPOJYKTA B COOTBETCTBHU €
aHAJIM3HPOBATL 3aTPATHI komnemeny | TpeboBaHUAMH NOTpedUTENs U (UIK) TypHUCTa.
NeATeNIkHOCTH OpraHH3alliu uu YMeTn: paccuMTbIBATh M aHAJIM3MPOBATD 3aTPaThl AEATEIbHOCTH

TYPUCTCKOH MHAYCTPHH,
TYPUCTCKOIO NPOAYKTA B
COOTBETCTBHM C TpeDOBaHHAMH
notpeduTens v (i) TypucTa,
000cHOBbIBas A3PPEeKTHBHbIC
yrpapjieHuecKHe pellieH s

OpraHu3alMK TYPUCTCKOW HHIYCTPHH, TYPHCTCKOrO MPOAYKTa B
COOTBETCTBHM ¢ TpeboBaHUsIMHU noTpeduresis W (MiK) TypucTa,
000CHOBBIBATHL H(P(PEKTHBHBIE YNIPABIEHYECKHE PeLLEeHHS.

Biasers: HaBbikaMu pacuéra M aHalM3a 3aTpaT ACATCILHOCTH
OpraHM3aLlMK TYPUCTCKOH HHIYCTPHH, TYPHCTCKOTO MPOJIyKTa B
COOTBETCTBHH C TpeOOBaHUAMH MoTpeduTeNns U (UIH) TypHCTa,
000cHOBaHHS 3(PPEKTHBHBIX YNPABIEHYECKHX pPELIEHHIA.

4.

OBBEM U CTPYKTYPA JTUCITUITJIMHBI
TpynoeMKOCTD TUCIMIUIMHEI COCTaBIIseT S5 3aueTHLIX eunull, 180 yacoB

Buael yuedHoii
paboThl, BKJIOUAas
CaMOCTOATENTbHYIO
paboTy CTYAEHTOB Obvem DOpMBi
W TpYI0eMKOCTh (B yueOHOH
= N TEKYLLEro
5 “acax) P ’ KOHTPOJIS
gl 2 c
Ne HanmenoBanue TeM W/HUIKM pa3nenos/Tem | o 5 = YCMEeBaeMOCTH,
2 o = = NpUMEHEHHEM
n/n JUCUHTITHHBI 5 ® = = (hopma
Q 5 T =4 WHTCPAKTHBHBI .
= I |2 MPOMEIKYTOUHOIH
o = o a. X METOJI0B
i = 2 o &) . aTTecTaluuH
2 = 2 =9 (B uacax / %)
S g T O (no cemecmpam)
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£ )
= o
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= ts}
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| Tema 1. [llnaunpopanne kaxk (yHxuusa | 7 1-2 | 4 4 9 4 /50%
yripasJieHus
2 Tema 2. Hasnwauenue u cywHocts | 7 | 3-4 | 4 4 9 4 /50%
Mi1aHupoBaHMs
3 Tema 3. llenn nnannposanus 7 |56 |4 4 9 4 /50% PeiiTunr
KOHTpOJIb Nel
4 Tema 4. Ilpeamer BHyTpugupmenuoro | 7 | 7-8 | 4 4 9 4 /50%
MJIaHHPOBAHHA
5 Tema 5. Metonosorus meroaunka | 7 | 9- 4 4 9 4 /50%
MJIaHUPOBAHUSA 10
6 Tema 6. Buawl u  conepwanue | 7 I- |4 4 9 4 /50% Peiftunr




nAaHWpPOBaHUA 12 KOHTpOJIb No2

7 Tema 7. BusHec-nnaHupoBaHue 13- | 4 4 9 4/50%
14

8 Tema 8. Cocras u crpykrypa Gusnec- 15- | 4 4 14 4/50%

niaHa 16
9 Tema 9. PazpadoTka Owu3Hec-niaHa B 17- | 4 4 4 4 /50% PeiTunr

BBICTABOYHOI OpraHH3aLny 18 KOHTpOJIb No3
Beero 3a 7 cemecTp: 180 | 36 | 36 81 36 /50% Ik3amen (27)
Hasmune B ancunnanne KI/KP -
HToro no ancunniune 180 | 36 | 36 81 36 /50% Drsamen (27)

COHCP}KBHHE JMeKIHOHHBIX 3aHSITHI M0 JUCHHILIHHE

Tema 1. IlnanupoBanue Kak QyHKIHA yIPABJICHHS.

Coaep:kanne Tembl. llonsTue mnponecca ympaeneHus. 3ajlaud, XapaKTEPUCTHKH
npouecca ynpasjieHusl. YpaBiaeHueckKui Tpya U 3 ero ocHOBHBIX (popmbl. [Ipeamer, mpomyxT
TpyJa B YIpPaBICHHH, Cpe/icTBA ynpamieHuyeckoro tpynaa. Cojpepikanue rmpoiecca yrnpapjieHHUS.
CpoiicTBa mporecca yrpapieHus. Buabl kiaccudukanuu rpoiecca ynpasienus. [lonsrtue
yIIpaBJIEHYECKOM mpouenypsl, onepanuu. [loHsitne u  kjaccudukaiusi MPOU3BOJACTBEHHBIX
MPOLIECCOB. DTalbl MPOEKTUPOBAHUS I[IPOM3BOJCTBEHHOrO IMpoliecca. PaboTel, BXOAsIHE B
cocTaB oOmMX (YHKUMN ynpasieHus. [lonstue Tpyzaa, Xaoca, NpoU3BOACTBEHHBIX OTHOIICHUH.
Kak M0O>KHO paccMaTpuBaTh ylpasieHHE B 001IeM cMbIcie. BUIbI Heope e IeHHOCTH.

Tema 2. Haznavenue v cynmHocTh IJIAHHPOBAHNSI.

Coaep:kanue Tembl. [lnan kak cpenctBo mocTukeHus Haubosee KeIaeMoro
OTJaJIeHHOro pe3yibpraTta. [lian npeanpustis kak ocHOBa ero pa3BuTHs. Ha kakue BOMpPOCEH
JIOJDKEH TOJIyYUTh OTBETHI IpeAlpUHUMATENb, pa3pabarbiBasi I1aH HpeanpusaTHs. Dopmbl
miana. KakuMm cTporo ompenencHHBIM NpaBHJIaM MOJUMHSETCd TrofoBoi mmaH. CTpykTypa
roJloBoro mjana. KayecrpeHHele, (PUHAHCOBBIE, CTPYKTYPHBIE [10KA3aTEIM FOJIOBOIO I1j1aHa. Yro
CONEPXKUT KBapTainpHbli 1wian. Omnpepenenue 1eiad  ¢Gupmbl.  DopMylHpOBKa  LENH.
AnprepHaTUBHBIC 11eJ 1oBejenus Gpupmbl. Uro Brmodaer B ceds muccus (upmbl. Lleneras
dyukuus ¢upmer. Ilens kak koHkperuzanuss Muccud. CyHIIHOCTB, BHJBI IJIAHUPOBAHUS.
Haznauenue 1uiaHupoBanus. DTanbl mOpolecca IUiaHupoBanus. [liman kak BHYTpeHHHH
HOPMAaTHBHBIN aKT, ero 0043aTe/IbHOCTh K HCIIOJIHEHHIO.

Tema 3. Llean niianHupoBanust.

Coaep:xanue Tembl. llens W rnaBHas 3ajlava IUTAHHUPOBaHUSA. TpH  HalpaBlIeHUS
GopmysinpoBanusi 1esied, crnocoOCTBYIONIMX YCIHEIHOMY (DYHKIIMOHHPOBAHUIO W PA3BUTHIO
npeanpusatis.  Kiaccudukanus —1ened.  DKOHOMHYECKHE 11eJIM  (3KOHOMHYECKHH  pocT,
2 HeKTHRHOCTE, CTaOWIBHBIH YPOBEHB IIEH, dKOHOMHYecKas crobona). ConuanbHble e (
pabouce mecto, pabouasi cuia, 3apaboTHas IU1ara, IOBBIILICHUE KBalM(pHKAIMKM IIepcoHaa,
OTBETCTBEHHOCTh HCIOJIHUTEIS, pacipeie/ieHue JIOX0JA0B IpeAnpusaTus). OpraHualoHHbIE
e (MCIOJb30BAHUE [IOCPEIHMKOB, OTHOUIEHHMS € [IO0CTaBIIMKAMH M IOTPEeOHTEIIAMH).
DopMyIHMPOBKAa OCHOBHBIX lejied TuianupoBanus. Daktopsl Iend IanupoBanus. Llemu
JESITENILHOCTH BCEX TOJIPA3JICIICHUH MPEIIPHSTHS JIOJIKHBI [TEPEKJIMKATHCS ¢ OOLIMMH 1IEIIsAMH
ACATENBHOCTH  NpeAnpusatus. OT 4ero 3aBUCHT CHCTeMa [10CTaHoBKM 1ejed. Kakum
TpeOOBaHUAM JIOJKHA YJIOBIETBOPATE CHCTEMA LieJIeH.

Tema 4. [Ipeamer BuyrpugupMeHHoro NJIAHHPOBAHHSL.

Conep:xanue Ttembl. [lpeqMer TUIaHUPOBAHHMS KaK COBOKYIHOCTb METOJIOJIOIHH,
METOJIMKH M TEXHOJIOIMH  BBIIOJHEHHWS [JIAHOBOH  JlesTe/IbHOCTH.  ['pynnbel  pecypcos,
HCIIONb3YEMble B HpakTHKe  [laHuposanus.  llpeamer  ruranupoBanuss — OCHOBHBIX
npoussoacTeenublx (pomgon. llokaszatenu maanupoBaHus 000POTHBIX (OHIAOB H 00OPOTHBIX



CpCJICTB.. EnuncTBo u pa3jinyus B I10IX0aX K IJIaHHPOBaHHIO. Cy6'BCKT " 00BEKT YIIpaBJIICHHA.
Pazgensl miaHa cOLHaIbHO — 3KOHOMHYECKOTO PasBHUTHI TPEANPHUATHS. Pacuer mianoso —
IKOHOMHUUECKHX I10Ka3aTesIeH.

Tema 5. MeToq0/10THS B METOJIUKA ILIAHHPOBAHMS.

Conep:kanme TeMbl. [loHATHE METONOJIOTUM, METOJMKH, TEXHOJIOIHMH, TEXHHUKH
IianupoBanus. Metoasl 1utanupoBanus. [Ipoext mana. Bunel nmamos. Knaccenduxanus
mIaHoB. YpoBHH IuianupoBanus. Kak pazpaOaTpiBacTes (yHKIMOHAIBLHBIA IUlaH. B cBssu ¢
MEPapXUYHOCTHIO CHCTEMBI BHYTPUDUPMEHHOTO IJIAHHPOBAHUSA BO3HUKAET PAJl METOAMYECKHX
npobneM. Ha xakue BuIbI O/ pasiessieTcsi BHy Tpu(UpMEHHOE MIIaHHPOBAHUE.

Tema 6. Bubl 1 coaepkanie NJIAHHPOBAHNA.

Copepsxanne Tembl. [[9Th OCHOBHBIX MPHHIUIIOB IIAHUPOBAHUS, ¢(HOPMYIHPOBAHHBIX
A. ®@aitonem. OOHIEIKOHOMHUYECKHE [PUHIIMIBL [IJIaHUpPOBaHusA. Hopmbl M HOpMATHBEIL
MatepuanbHble HOPMBI B HOPMATHBBI (3aTpaT IpeJIMETOR TPY/la, HOpMaTHBHEIH Ko>(duIHEHT
HCIIOJIb30BAHHS PECYPCOB, 3aTpaT CPEJICTB TpyAa). TpyloBble HOPMBL U HOPMAaTHBbI (BPEMEHH,
BBIPaOOTKH, OOCIYKHUBAHMS, YHCICHHOCTH, YIPABJISIEMOCTH, [POM3BOJCTBCHHBIX 3aJaHHuii).
DKOHOMHUECKHE HOPMBI ¥ HOpPMaTHBBL Kiaccu(ukalMs HOPM H HOPMATHBOB, HCIIOJIb3YEMBIX
[PH TUIAHUPOBAHUH HA NpenpusiTii. OYHKIUM U CTPYKTYPa IUIAHOBBIX CIYKO MpeAnpHATHS.
3asaun, GyHKIIMH MIAHOBO - SKOHOMHYECKOI0 OT/IeNIa Ha IIPeANPUITHH.

Tema 7. busHec-1IaHHpOBaAHHE,

Coaep:xanne tembl. [lonstue 6usHec — muana. [lenbs 6uznec-miana. Paszjensl Ousnec-
miana. CyIHOCTh M Ha3HAa4YeHHe TUIAaHHpOoBaHUA. UTo mimanupoBaHHE NPHU3BAHO 0OECIeYnBaTh.
VCnoBus, ONpeae/sionie YpOBeHb M KAuecTBO IJIaHMpOBaHUs. UTO mpeamnonaraeT M Ha 4TO
HarpapjieHo TuiaHupoBande. O0IIas cxema yrnpasieHHs Komnadued. Yro OepyT 3a OCHOBY Ipu
pazpaboTke Ou3Hec-11aHa. Cxema crpareruyeckoro mianuposanus. Hasnauenue Ousnec-1uiana.
Uto onwucwiBacT Ou3Hec-muian. Yem onpenensiercs: neHHocTh Ou3Hec-njiana. B yem momoraet
Ousznec-tuian. THIbl OM3HEC-TIJIAHOB.

Tema 8. Cocra u cTpykTypa OH3Hec-ILIaHA.,

Coaepxanne Tembl. BBojHas yactb. AHalM3 I0JIOKEHHd Jen B oTpacid. CylLecTBo
npe/utaraeMoro  npoekra. Anamuz peiHka. [D1an Mmapketusra. IIpou3BOJICTBEHHBIH ILIaH.
Opranunsannonnsti ninan. Crenenb pucka. @MHAHCOBBIH ILIAH.

Tema 9. Pazpa6oTka 0OM3Hec-TIaHA B BBICTABOYHOI Opranu3alnum.

Conep:xanne Tembl. PaspaboTka 1 pacnpe/ie/ieHHe BEICTaBOYHOIO NpoAyKTa. Onepaiuu
— MOpOJYKThI ¥ IMpolecchl. (MHHAHCHI U KOHTPOJb. MapkeTunr u OOLICCTBEHHBIC CBS3H.
Crpareruueckuii MEHEPKMEHT.

C(mepmamfle NPAKTHYCCKHX 3AHATHH MO JHCIUILTHHE,

Tema 1. [lnanuposanne kKak GyHKUMs ynpaBjieHus.

Conepxanne npaktuveckoro 3anarus 1. Mudopmannonnoe obecnievenne nporecca
paspaboTkn  OusHec-ruiana. Mcexomuas uH(popManms Juld  HanMmcaHus — OW3Hec-TUIaHa.
Mudopmanus o cnpoce. [Ipoussoacraennas nrdopmaryst. @unancosas HHOpPMALKASL.

Tema 2. HazHaveHHe H CYHIHOCTD INIAHHPOBAHHSA.

Copep:xanue npakrTudeckoro sansarus 2. Mudopmannonnoe obecrieuenune rmpoiiecca
paspaboTku  Ou3Hec-IUlaHa.  AHajJM3  MapKeTHHTOBOW  cpeniwl.  [lnam  ocyuiecTBieHHs
npousBoicTea. Onucanue mpoaykTa / yeayrd. CTpykTypa noTpeOUTEIbCKOro phiHKa.



Tema 3. Heau naanuposanus.

Coaep:xanne npakTHueckoro 3ausatus 3. MupopmammonHoe odecrieueHue mpoiiecca
pa3paboTkn OusHec-muiaHa. KoHkypeHTHas cpejia. AHalW3 M OleHKa (paKTOpOB MakKpOCpe.Ibl.
[TepeueHb BOBMOKHOCTEH H yrpo3 MaKpOCpeIbl AT PeANpHITHI. AHAIM3 U OlICHKA (aKTOpOB
MHKPOCPE/Ibl TPEAIPHSATHS. Ilepedenb BO3MOKHOCTEH H YIPO3 MUKPOCPE/IBI JIUIS IPEITPUSITHS,

Tema 4. IIpeamer BHYyTpHPHPMEHHOT0 MJIAHUPOBAHHS.

Copep:xanne npakruueckoro sanatus 4. Mndopmanuonnoe obecrieuenne mnporecca
pazpaboTku OusHec-1ulaHa. KoHKypeHTHas cpena. AHalu3 M OLlEHKa (aKTOPOB BHYTPEHHEH
cpensl npeanpusaTHs. llepedens cHIBHBIX M cinabbiX cropoH npeanpusTtusa. CocraBieHHE
marpuitel  SWOT. Pemienne crparerwuecknx mpobieM U pazpaboTka CTpaTeruuyeckux
aJIbTEPHATHB PA3BUTUS IIPEIIIPUATHSL.

Tema 5. MeToa0/10rust 1 METOAHKA NJIAHHPOBAHUS.

Copeprkanune npakTHUecKoro 3austus 5. MHpopmaimonHoe obecrieveHune mpoiiecca
pazpaborku  Ouznec-mana. llpoussonctBennas wundopmanug. Onucanue TEXHOIOTHH
npousBojcTBa. Ornucanue 1polecca I[POM3BOJCTBA [0  TEXHOJOIMYECKHUM  IIepexoiaM.
Obopynosanue v ocHactka. llorpeOHocTh B cbippe M Matepuasax. llocraBmuku. Kanposoe
obecrieyenue npoekra. Pacxo/bl Ha oruiaTy Tpy/ia epcoHalia 1o sTarnam IJIaHupoBaHHs.

Tema 6. Buisl u cojiep:kanue nJIaHUPOBAHUS.

Coaep:xanue npaxktudeckoro zausitus 6. Pexomenjanum 1o paspadorke OH3Hec-
minaHa. Pexkomeniyemast cuctema yrpapieHuss Komnanued. CyuiecTByromias CTPYKTypa
yrpasienud. llpeuiaraemas crpyktypa ynpapienus. Kakue zamaum noimkeH B3siTb Ha cels
o11es Mmapketunra. Ctpykrypa city0Obl cObITa.

Tema 7. busHec-niianupoBaHue.

Coaep:kaHde npaxkTudeckoro sausitust 7. Pexomenjiaumu 1o paspadorke OH3Hec-
rana. [lman MapkeTuHra. AHajau3 BHENIHEH cpellbl MapkeTHHra. JlejoBas M 3KOHOMHYECKast
BHEUIHAsL cpejia. Peinounas cpena. Cpena KOHKypeHTOB. JleTanbHBIH aHallM3 MapKeTHHIOBOM
JeaTebHOCTH. AHalli3 cucTeMbl MapkeTuHra. IlocTaHoBka MapkeTHHTOBBEIX Lelsied. Bribop
CTpaTeruv MapKeTHHTa.

Tema 8. CoctaB u cTpyKkTypa OM3HEC-ILIaHA,

Coaep:kanue npakrtuueckoro zausitus 8. Pexomenjlaumu 1o paspadorke OusHec-
minana. ®uuancoeiit mimad. [lporno3 obwvema npopax. Ordyer o npuOBUIAX M yOBITKax.
Ornepanmonnble, HWHBECTHIIMOHHEIC, (uUHANCOBBIe IOTOKM. bamanc. Pacuer OCHOBHBIX
(puHAHCOBBIX KOA(P(UIHEHTOB, OTPAKAIOUIMX TUIAHUPYeMYIO 3((EKTHBHOCTh KOMIIAHUH U €€
[IaTeKEeCIOCOOHOCTE.

Tema 9. Pazpaborka dHu3Hec-11J1aHAa B BICTABOYHOH OPraHU3aNHM.

Coaep:kaHHe NMPaAKTHYECKOTo 3aHATHA 9. Pellenre KOHKPETHLIX CHTYyaIllMH METOJIOM
CASE STUDY.

Keiic 1. Onpenenenue KopnoparuBHOH (PUI0CO(PHH BBICTABOYHOH KOMIIAHUH.

Keiic 2. [lesi1 BBICTABOYHOIO IIPOEKTA B CPEITHECPOYHOM IIEPHOIE



5. OBPA30OBATEJIbHBIE TEXHOJIOT'MH
B npenogaBaHuM JUCHUIUIMHBL «busnec-nianuposanue opeanusayull cgepor yciyey»

HUCITIOJIB3YHOTCS p33H006pa3HbI€ 06p830BaTGHbeIe TCXHOJIOTHH KaK TpaJJMIIHOHHBLIC, TdK M C
NPUMEHEHHEM dKTHBHBIX H HHTCPAKTHBHBIX METOJ0B 06}"JCHHH.

AKTHBHBIE U HHTCPAKTHBHEIE METO/IbI 00YYEHHSI:
— I'pynnoeas ouckyccus (mema Nel-8);
—  Awnanuz cumyayui (mema Nel,2),
—  Pazbop xouxpemuwvix cumyayuit (mema Ne3,6);
Hpyeoe:
—  Cocmasnenue mampuysvr SWOT (mema Ne3,4),
—  Paspabomka 6usznec-nnana (mema Ne7-8).

6. OIIEHOYHBIE  CPEJACTBA JUISI  TEKYUIETO  KOHTPOJIS
YCIIEBAEMOCTH, IPOMEKYTOUYHOIl ATTECTAIIMA 1O HWTOTAM
OCBOEHUS JUCUMILIMHBI U YYEBHO-METOIMYECKOE OBECIIEYEHUE
CAMOCTOSITEJILHOI PABOTHI CTY/IEHTOB

Texyuuit KOHTPOJIL YCIEeBaeMOCTH (PEHTHHT-KOHTPOIIb |, peHTHHT-KOHTPOJb 2. peHTHHT-

KOHTPOJIb 3) Tumnosnie TecTOBLIE 3a1aHHs 1JIsI MMpOBCACHHA TCKYIICTO KOHTPOJIA MPUBCACHLI

HHKE.

S g THEEh B O e b e

10.
11.
12.

1.3

14.

1.3
16.
72
18.
19,
20.
21,
22.
23,

Pelitunur-konrpoas 1.
[TonsTtue npotiecca ynpaplieHHs, JIBE 3a/la4d [Ipoliecca yrpaBIecHHsI.
XapakTepHCTHKH [1pollecca yIpaBJIeHHsl.
YnpagineHYeCcKUi Tpya U ero GopMmal.
[Ipesmer, npoJyKT Tpy/a B yIIPaBJIEHHH, CPEJICTBA YIIPABICHUYECKOTO TPYId, UX BU/BL.
[TonsiTve onepainuu, Tana mnpoiecca yrnpapaecHHsI.
Copepixanue mporiecea yrpaBJeHHUs.
CaoiicTBa npoliecca yrpanJicHHUs.
Buael nmporeccon ynpasieHus.
[TonsiTust yrpaBiieHUECKON MpOLEYpbl, IPOU3BOJACTBEHHOTO IIPOIIECCA, OlEpaIlUU
IIPOU3BOACTBEHHOIO IIpoLEcea.
Knaccudukaius npou3BoIcTBEHHEIX MTPOLIECCOB M0 XapaKTepy MPOTEKAHUSL.
Kiaccudukaiins npou3BoJICTBEHHBIX MIPOIECCOB 110 CTAHH H3TOTOBJICHHUS.
Knaceudukanus npou3ro/ICTBEHHEIX MTPOLIECCOB 110 CTEIIEHH HENIPEPBIBHOCTH.
Knaccudukaiius npou3Bo/ICTRBEHHEIX TPOIIECCOB 110 CTEIEHH TEXHUYECKOH
OCHAIIEHHOCTH.
Knaccudukaiius mpou3BoICTBEHHEIX ITPOLIECCOB 110 0COOEHHOCTH HUCIIOJIB3YEMOTO
o0opy10BaHuS.
JIBa sTana npoeKTUPOBAHU ITPOU3BOICTBEHHOTO IIpolLecca.
[Tousitue GyHKUUK yipasieHus, o0mue GYHKIHN YIIPaBICHHS.
Crpyxrypa paboT GpyHKLIHH IUITAHHPOBAHMSI, TIOHATHE CTPATETHH.
CrtpykTypa padoT (pyHKIIMHM OpraHU3aI|H.
CrtpykTypa padoT (yHKIIHH MOTHBALIUH.
CrtpykTypa paboT (GyHKIIMH KOHTPOJISI.
Crpykrypa pador (pyHKIIHH KOOP/IMHALHH.
[ lonsitust Tpyna, xaoca, IpOU3BOJICTBEHHBIX OTHOIIEHHH.
IlonsiTHe yrpaBjieHus, ypaBlIeHue B 00IIeM CMbICIIE MOKHO PaCCMaTPUBaTh, Kak”



24, [TousTus HeonpeaeICHHOCTH CUCTEMBI, BUIBI HEOTIPE/ICICHHOCTH.

25, llonsaTtus nnanupoBaHus, M1aHa, 00OpaTHas MOCIE10BATEILHOCTD JIAHOBBIX MEp.

26.  llousTtue njana npeAnpUATHS, YTO MPEANOaraloT IIAHOBBIE 3a/1aHUsL, YeM SIBIISIETCS
IJ1aH /U1l COTPYIHUKOB IPEANPUITHS?

27.  Ha xakue BOIpOCHI IPeANPUHHUMATENb J0/KEH OTYUHTL OTBETEI, pa3padbarrias Man
npenpusitus?

28.  Paznuuus B ruiaHax uis HEOOJIBIIOrO NPEANIPUATHS U JUISL KpyITHOTo. KakuM npaBuiam
MOAYMHACTCS TOJ0BOMH TaH?

29.  Kro, korna u kak pazpabaTbiBacT TOJI0BOH MJIaH TPEUTPHITHSA?

30.  CrtpyKTypa rofgoBoro mjaHa.

31.  CocraB KayecTBEHHBIX M (DMHAHCOBLIX IIOKa3aTesel ro0BOro MiiaHa.

32, CocraB CTPYKTYPHBIX [TOKa3aTelieil ro/I0BOTO MIaHa M KBapTaJBLHOTO IJ1aHa.

33.  Ompenenenue 1eneit GupMel, (GopMyTHPOBKA TIEITH.

34.  AJbTepHATHBHBIC MOJICIH/IEH MTOBeAeHUs (pupmbl (Mojienb MaKCHMH3AIMH TPOJAXK,
JIEMITHHTOBBIE 1[EHBI).

35. AnbTepHATHBHBIE MOJICIIH/1IEH noBeieHust Gupmbl (Mojelib MaKCHMH3aluK pocTa).

36.  AJbTepHaTHBHBIE MOJIEIN/LENH noBeieH st pupmbl (Mojiesib yipaBiieHYecKoro
NIOBE/ICHHS U €€ BU/IbI).

3/, [lousitue muccuu pUpMBbL, 4TO OHa B cedsl BKIIIOYAET, Ha YTO BIIMACT, KTO €€ J0JIKEH
3HaTh?

38. IleneBass  ¢yukuust  ¢upmbl,  (Qaxropsl  BHemIHEH M BHYTPEHHEH  cpeisl
(YHKIIMOHMPOBAHUS, BHEIIIHUE W BHYTPEHHHUE LIEJIH OpraHU3aIiH.

39.  llenb Kak KOHKpeTH3alls MHCCHM, BHYTPHUKOpPIOpaTHBHas IIe/b, CYIIHOCTDL
[UIAHUPOBAHHSL.

40. B uem mnposiBiseTcsl CYUIHOCTh IUIaHMpoBaHMA? Buabl IU1aHMpoBaHus, OusHec —
TUITaHUPOBaHHE.

41. Haznauenue miianupoBaHus. JTallbl IIpolecca IJIaHHPOBaHHs.

42, CyuHoCTh 3TaroB poliecca MIaiupoOBaHus.

43, Uro cocraBisieT OCHOBY dKOHOMHYeCKOH uHpopmanuu? (MiaHOBBIE JaHHBIE, JaHHBIE O
HOpMax ¥ HOpMaTHBAaXx).

44, Uro cocrariiseT OCHOBY JKoHOMHYeckoH uH(opManuu? (orepaTuBHO — TeXHUYECKas
JIOKYMEHTAIWs!, yueTHas HHpopMalius).

45,  UYro cocraBisieT OCHOBY 5KOHOMHYECKOW WH(popManuu? (OTUETHBIC JaHHBIC,
KOHCTPYKTOPCKAst U TEXHHYECKAsl JOKYMEHTALUA).

46. [ToHsiTHE HOPMATUBHOIO IPABOBOIO aKTa.

47. Buibl HOpPMATHBHOI'O [IPABOBOTO aKTa Mo cdepe AeiHCTBHS.

48. Paznuuue akToB BHEHIHETO W BHYTPEHHET O JIEHCTBUSIL.

Pelitunr-konrpoJin 2.
B uewm 3akitovaeTcs Lellb MIaHUpOBaHHs?
['naBnas 3aj1aua naanupoBaHUs.
Knaccuduxanms nemed, cnocoOCTBYIONHMX YCIEMHOMY (YHKIIMOHMPOBAHHIO M Pa3BHTHIO

L) b —

[PEANPHSITHS 110 TPEM HAIIPABICHUSIM.
4, DKOHOMHYECKHE LIEJIH U MX COCTAaBJIAIOLIHE.
S. ConuanbHble HEJIH W UX COCTARJIAIOIIHE.
6. Opranu3aiMoHHbIE [IEJIH U UX COCTABIIAIOIIHE.



7. Kax GpopMynupyioTes 0CHOBHBIE €M TJIAHUPOBAHHUS JIJISI COBPEMEHHBIX OpraHu3aluii?

8. @axTopsl LeeH IJIaHUPOBaHHU.

9. Llenu nesTeNLHOCTH BCEX MOAPA3CICHUM MPEANPUITHS JODKHBI IEPEKIMKATHCS ¢ 00LHMH
LEJIAMHU JICATEIIBHOCTH HpepuaTHs. OT 4ero 3aBUCHT CHCTEMA MOCTAHOBKH LiejeH?

10.  Kakum TpeboBaHuUsM JIOJDKHA YJIOBJICTBOPSTH CHCTEMA Tiesieit?

11. [Tnan, npeamer miaHUpoBaHMA Ha INPEIPHATHH, 1ENb [UIAHWHPOBaHUs pecypcoB. Hto
npeaycMaTpuBacT MIaHUPOBAHNE PECYPCOB?

12, [TousiTus NJIAHUPOBAHMS, METOIOJIOTHH [JIAHWPOBAHMS, METOAOJIOTMH HAYKH.

13. [ToHsiTMS  TEXHONOTMM  IUIAHUPOBAHHSA,  TPOU3BOJCTBEHHO  —  XO3sHCTBEHHOH
JIEATCILHOCTH.

14, Knaccudukanus pecypcoB Ha rpynnbl (1w 2). OCHOBHBIE [POU3BOJICTBEHHbBIE U
HCIIPOU3BOJACTBEHHLIC (l)OH,lIhI.

15, Yrto gBisieTcs peiMeToM [1JIAHUPOBAHUS OCHOBHBIX ITPOHU3BOJICTBEHHLIX (hOHI0B?

16. 3 wuactH 00OpOTHBIX MPOM3BOJACTBEHHBIX (onaoB. [lokaszarenu naHupoBaHus
000pOTHBIX (POHIIOB U OOOPOTHBIX CPEJICTB.

17. Knaccudukaims pecypcos Ha rpynms (3 - 6).

18.  EnunHCTBO M pa3zauuus B MOAX0/AaX K IIAHHPOBAHHUIO.

19.  CyObexT u 00beKT yrpapjieHus, HapTHIUITATHBHBIA MEHE DKMEHT.

20.  Paszzelbl n1aHa cONMAIbHO-3KOHOMHYECKOTO PA3BUTHS TIPEATIPHSITHSI.

21.  Pacuer mi1aHoBO — OJKOHOMHYECKHMX TMoOKazaTeied (BbIpydka IUIaHOBas, ILIAHOBAs
ceOeCTOUMOCTD).

22, Pacuer mnmaHoBO - OJKOHOMHYECKHMX TIlOKaszarteniel (rianoBas NpHOLUIL, IIIaHOBas
peHTabeIbHOCT).

23.  Meroabl pactipeneneHus ((poH/IbI).

24, Texunonorus njaHuposaHus. B dyem 3awimodaeTcs TeXHHKA IUlaHupoBaHus. Yro
perylaMeHTHPYeT TEXHOJIOrUS [NIAHUPOBAHUS 7

25, Meroabl ianupoBaHus (010 1KETHBIH, OanaHCOBbIH, HOPMATHBHBIH).

26. Meroapl nianuposanusi  (rpaduyeckui, aHajiM3a  OKYIAeMOCTH, OIEpaTHBHOE
UCCIIC/IOBAHHKE).

27.  Mero/bl niaHupoBaHus (ITPOrpaMMHO — LIEJICBOI, MaTeMaTHUCCKHUIT).

28.  JlBe rpynrisl METO/I0B IUIAHUPOBAHUS.

29.  JIBe 4acTH KOHKPETHBIX METOIOB.

30. [TpoekT mnana.

31. Buapl mmaHoB (IU1aH COIHANBHO-SKOHOMHYECKOIO pa3BHTHS IMPEANPUATHS, 3aKa3 —
Hapsi1).

Bujibl mitanoB (texnpomduuiian, Ou3nec — miaH).

33.  Kunaccudukanus niaHoB M0 YPORHSM ITAHHPOBAHHSI.

34,  Kuaccudukanus njiaHoB 10 Iepuojly oXBaTa.

35, Knaccudukaus niaHoB 1Mo HaIpaBIeHUSIM JIeATETbHOCTH.

36. [Tnan no npoexkruposanuio, mwiad MTC.

37.  Tlnauel 10 IPOU3BO/ICTBY, TPYAY, (PHHAHCAM.

38. [151aHBI 110 TEXHOJIOTHH, PA3BUTHIO, HHBCCTHIIHAM.

39, [Tnan pupmbl (KOpriopaTHBHBIH YPOBEHB).

40. [Tnanbr x03s1icTREHHBIX MOJpa3/Ie]IeHHH, cTpareruyeckue Ou3nec-eIMHULBL.

41.  OyHKIMOHANLHBIC CITYKOBL, (PYHKITMOHATBHBIN MTaH.



42, Kakue metojueckue 1poOieMbl BO3ZHHKAIOT B CBS3M € HMEPAPXMUHOCTBIO CHCTEMBI
BHYTPH(PHPMEHHOTO TJIAaHHPOBAHMS?

43.  Ha xakux YpOBHSIX OCYIIECTBISETCS IIAHHpOBaHKe?

44.  BuyTtpudupMeHHOE IUIAaHUPOBaHHE. BHYTPHIIPOU3BO/ICTBEHHbIE IUIAHBI (JIOJITO, CPEIHE,
KPAaTKOCPOUHOE IJIAHUPOBAHHUE).

45.  OcHOBHBIE 33Jla4¥ BHYTPUIIPOU3BOACTBEHHOT'O TJIAHHPOBAHHSI.

46.  OcHOBHBIC PUHIIMITBI BHY TPUITPOM3BOJICTBEHHOTO 11anupoBanus (1,2 u 4).

47.  OcCHOBHBIE IIPUHLIMAIIBI BHY TPUIIPOU3BO/ICTBEHHOIO IJIaHUPOBaHUS (3).

48.  Ha uto noapaznensiercs BHYTpH(pHpPMEHHOE MIaHHpOBaHHe?

PeitTHHr-KOHTPOJIB 3.
l. B 4em 3akmouaercss TexHMKa IutaHupoBaHus? YUTo periaMeHTHpYeT TEeXHOJOTHs
MJIaHUPOBAHUS?
MeTo /bl TIaHupoBaHus (O10JUKETHBIH, OanaHCcOBBIH, HOPMATHBHBIH).
3. Meroabl  mjlanupoBaHus  (rpauyeckdii, aHalM3a OKYIAaeMOCTH, OIEepaTHBHOIO
HCCIIeI0BaHus).
4. Mertopl tanupoBanus (PorpaMMHO — 1LEJIeBOi, MaTeMaTHUeCKHe). 2 IPYIIIbl METO/I0B
[JIaHupoBaHHs.
3. [Tonstue npoexra riana. Bujel mianoB (3aka3 — Hapsi, TeXnpoMpUHIUIAH, OHU3HEC —
IUIaH).
Knaccudukanus ninanos (o ypoBHSM IJTAaHHPOBAHHS, 110 TIEPHO/lY OXBATA).
Kaccudukarus nianos (1o nepuo/am, Mo HampaBICHUIM AESITEIbHOCTH).
[Tnan no npoextupoBanuio, wiaH MTC, ruaH 1o npou3BoACTBY, 110 TPYLY.
Ilman mo ¢unancam, 1O TEXHOJIOTMH, 10 Pa3BUTHIO, 10 HHBeCTHIMSIM. [lonsarue

2 2o On

WHBECTHIIUH.

10.  Tlnman ¢upmbl (KopnopaTHBHBIH ypoBeHb). [lnaHbl X03sHCTBEHHBIX IOJpa3/ICICHHH,
crparernyeckue Ou3HeC - eAuHHUIbl DyHKIMOHAIBHBIE ClyxKObl, ()YHKIMOHAIBHBIH
TJIaH.

I1.  Kaxue meropuyeckue npobiieMbl BO3HHKAIOT B CBA3W € HMEPAPXUUYHOCTLIO CHCTEMBI
BHYTPH(HUPMEHHOTO TIAHHPOBAHUA?

12. Ha xakux ypoBHSIX OCYIIECTBJISIETCS IUIAHUPOBaHHe? BHyTpu(UpPMEHHOE [IIAHMPOBAHUE.
BHyTpHIIpOU3BOACTBEHHEIE IIIAHBL.

13. OcHOBHBIE 3a/1a4¥ BHYTPUIIPOU3BOICTBEHHOIO INIAHUPOBAHHKS.

14, OcHOBHBIC  HPUHIMIBI  BHYTPUIIPOM3BOJCTBEHHOIO  IJITAHMUPOBAHHS  (€IMHCTBRA,
HelnpepLIBHOCTH, PJKOHOMHUYECKOH 000CHOBAHHOCTH).

15. [IpuHIMI rHOKOCTH MJIAHHPOBAHHS.

16. Ha urto nmoapaszensercs BHyTpU(QHPMEHHOE IIaHUpOBaHue?

17.  Knaccudukaius miaHoB (1o coJepiKaHHIO, 0 YPOBHIO YIIPABJIEHHs B 3aBMCHMOCTH OT
CTPYKTYPBI IPEANPHSITHS, [10 MepamM 000CHOBaHHs B COBPEMEHHOM IIPOU3BOJICTBE).

18.  Knaccudukanus miaHoB (110 BpeMeHHM JieHcTBUs, 1O cepe MPUMEHEHHUs, MO CTaausM
pazpaboTKH).

19. Knaccuduranus miados (110 CTEIEHH TOYHOCTH, 10 TOYHOCTH LEJIEH, YUYHTBIBAEMBIX B
IUTAaHUPOBAHHH ).

20. 5 OCHOBHBIX MPHHITHIIOB IJIAHUPOBaHUs!, chopMyIHpoBaHHEIX A. Daiiosem.

21, OO0wmesKoHOMHYECKHE MPUHIUIIBL (CHCTEMHOCTH, IeJICHANPaBICHHOCTH,

ONTHMAILHOCTH, I(PPEKTHBHOCTH).



2

23.

24.

25.

26.

35.
36.
37.
38.

39,

40.
41.

42.

43.

44,

45.

46.

OO611esK0HOMUYECKHE TIPUHIMIIBI (HAYYHOCTH, TIPHOPUTETHOCTH, cOAIaHCHPOBAHHOCTH,
JIUPEKTUBHOCTH).

Ob11eskOHOMHYECKHE — HPUHIMIBL  (CAMOCTOSATEIBHOCTH,  PABHOHAMPSIKCHHOCTH,
KOHKPETHOCTH, JIMHAMUUHOCTH, pHCKa).

MeTonpl  TUIAHMPOBAHMS (CHMCTEMHBIH aHaaM3, aHATUTHYCCKHE METOJbl, MEeTO/[bI
CHCTEMHOI'0 aHalli3a H CHHTE3a, IEPCICKTUBHBIN KOMIUICKCHBIH aHalln3).

MeToibl I1aHUpPOBaHHsl (AIKOHOMHUKO — MaTEMaTHYCCKHE, METOJIBI TIPSIMBIX HHKEHEPHO —
OKOHOMHYECKHX PACyeTOB, METO/IbI IPOEKTHO — BAPHAHTHOT'O [JIAHUPOBAHHUSA).

[Tonstust Hopmel ¥ HopmaTuBa. Ha kaxoif cucteme HopMm 0asupyloTcss WHIKEHEPHO —
9KOHOMHYECKHE PacUeThl?

MarepuajbHble HOPMBI H HOPMATHBEL.

TpynoBeie HOPMBI 1 HOPMATHBEI.

DKOHOMUYECKHE HOPMBI H HOPMATHREI.

Knaccu(ukanms HOpM M HOPMATHBOB, HCIONB3YEMBIX TIPH IJTAHHPOBAHHHM HA
MPeaIPUSTHH.

DYHKIUU ¥ CTPYKTYpa IUIAHOBBIX CIIYXO MpearpHsaTHS.

OcnoBHEbIE 3a/1a4H TJTAHOBO — YKOHOMHYECKOT0 OT/ENA MPEAMPHSITHSL.

DOyHKIMHK TUIAHOBO — YKOHOMHUYECKOTO OT/eNa Ha MPE/IITPHSITHH.

ITonsiTus ~ MHBECTHPOBAHWS,  MHBECTHIMH,  MHBECTHIIMOHHOHW  JIEATEIBHOCTH,
HMHBECTHIHOHHOIO [TPOCKTA.

Knaccudukanmsi MHBECTHIIMH.

Krnacenukanns HHBECTHIIMOHHBIX IIPOCKTOB 110 pa3Mepam (MaJbie, CpeJIHue, KPYITHBIE).

Krnaccu(ukanusi MHBECTHIIMOHHBIX [POEKTOB 110 pasmepam (Mmera, riio0ajibHbIE,
KpylHoMacitabHble, KOMMEpPYECKHE).

Knaccumkanms MHBECTMIIHOHHBIX NPOEKTOB MO MHHHMAILHOH MOPOTOBOH HOpME
IPUOBLIH.

Kakoe rmonoxenue 3anumaer OH3HEC-IUIAH  [POU3BOJICTBEHHO-XO3SHCTBEHHON |
COBITOBOI JIEATENBLHOCTH MPEANPHUITHS MEXKILY CTPATCTHYSCKUM IUIAHOM IPEIIPUSITHS U
€ro roJIOBbIM THIaHOM MapkeTuHra? B 4em 1enp Ousnec — mana? B yeMm cxoecTb H
paziinure OW3HEC-IJIaH TIPOM3BOJICTBEHHO-X035IHCTBEHHOW M COBITOBOH /1eATENBHOCTH
HPEUIPUATHS CTPATErHUECKUM TIAHOM M [1JIAHOM MapKeTHHIra?

Kakue pa3znens! MOXKET BKJIIOUAThH B CBOM cocTaB Ou3Hec-1Ian?

[louemy MOKHO pexkoMeH10BaTh pa3padoTKy 2 OusHec- maHoB? Kto cocrariser 6u3Hec
— miaH? Kak npum 5TOM HCIOJB3YIOTCS SKCIEPTHBIE ONPOChl U COLMOJOIMYECKHE
uceeoBanua’?

B uem cocTouT cojepkanue BHYTPHU(GHUPMEHHOrO MIAHUPOBAHMS KaK (QyHKIHH
yhnpasienus? B yem cymHocTh mmaHupoBaHua? B 4yeM COCTOMT Ha3HAueHHUE
MJIaHUPOBAHUS KaK (DYHKIHMH yIIpaBlIeHUs?

Yro oxBaTbiBaeT BHyTpupHpMeHHOE TUtaHHpoBaHue? Jlalite noscHeHusa. Kaxumu
YCJIOBHSMHU OTIPEIEIISIIOTCS YPOBEHb U KaUeCTBO IJIaHUPOBAHUs?

HasoBute xapakTepnble OCOOCHHOCTH IUIAHHPOBaHMS B 3aBHCHUMOCTH OT uened. Yrto
npeanonaraeT niaanuposanue? Korzia rmianupoBanue 3aKkaHuHBaeTcs?

Ha wro nanpasneno mnanuposanue? OOuias cxema IpoLecca YIPaB/IeHHs KOMIIAHHEH.
Tpu BHAa nmannpoBsaius (CTpaTernyeckoe, cpeIHeCpPOUHOE, TEKYIIEE).

Yro wiazercss B OCHOBY npu paszpadorkd riaHa? (Cxema  CTpaTerHuecKoro
ianupoBanus. OcoOeHHOCTH CTPAaTErHYeCKOro, CPEHECPOYHOIO H TEKYIIErO MIaHOB.



47.

48.
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Yto onuchiBaeT OM3Hec — muiaH? YeM onpenensitorest leHHOCTH OusHec — rutana? Yro
HEe00X01MMO [IPH cocTaBlieHHH Ou3Hec — niana?

B uem nomoraet d6usnec — maan? Kakyio Bo3MoxHOCTh 1aet OusHec — mian? Uem Ousnec
— MJIaH CTAaHOBHTLCS JUId npenpuHuMaress? KakuMm XOTsAT BUAETh HHBECTOPBI OH3HEC —
njaH?

Bonpockl K 3k3aMeny:
IlonsiTre nporecca ynpasieHus, BE 3a1a4H [polecca YIpaBIcHHs.
XapaxTepHCTHKH MPoTIecca ypaBieHHs.
YnparieHueckuil Tpya1 u ero GopMEL.
[TonsTHe onepaiuy, HTarna nporecca yrpaBJIeHHS.
[Ipeamet, npojiykT Tpy/ia B ylpaBJiIeHHH, CPEJICTBA YIIPABJIEHYECKOTIO TPY/IA.
Coneprxanue nmporecca ylpaBjIeHHUs.
CroiicTBa npoiiecca yrpapieHHs .
Bujibl nporieccor ynpasieHus.
[MousTus yﬂpaBJleHlleCKOﬁ poueayphl, IMPOU3BOACTBCHHOTO  IIpoHecca, OIcpanuu
[MPOU3BOACTBCHHOIO ITpOIECca.

. KﬂﬂCCHd)HKEILIHH IPOU3BOACTBCHHLIX [MTPOLHECCOB II0 3HAYCHHUIO M POJIK B H3IOTOBJICHHH

IIPOAYKIIHH.

Knaccuukanus npon3BoJICTBEHHBIX POIECCOB 110 XapakTepy MPOTEKaHHS.
Knaccudukarmst npon3BoJICTBEHHBIX MTPOIECCOR 110 CTaJHKU H3TOTOBJICHHS.

Knaccudukanus npou3BoICTBEHHBIX TPOIIECCOB MO CTEMEHH HEMPEPBIBHOCTH.
Knaccudukanus npou3Bo/ICTBEHHBIX MPOIIECCOB M0 CTEIEHH TeXHUYECKOH OCHAIIEHHOCTH.
Knacenukanus npou3BOACTBEHHBIX  IIPOLECCOB 10  OCOOEHHOCTH — HCIOJIB3YEMOIo
o0opy10BaHHUsL.

JIBa sTana npoekTHpOBaHHUs IPOM3BOJICTBEHHOTO MTpOIECca.

[onsrue pynkuun ynpagsienus, odbuie pyHKIMH yIIpaBJIeHUS.

Crpykrypa paboT (yHKLHMH [UIAaHUPOBAHUS, [IOHSTHE CTPATErHH.

CtpyxTypa paboT (pyHKIIHH Opranu3ary.

CrpyxTypa paboT (pyHKIIMH MOTHBAIHH.

Crpykrypa padoT (pyHKIHH KOHTPOJIS.

Crpykrypa paboT (yHKIMH KOOPJIMHAIHH.

[HonsTust Tpyna, Xaoca, IPOU3BOJICTBEHHBIX OTHOILEHHH.

[TonsTre ynpasineHus, ylpasjieHHe B 0011EM CMBICIIE MOKHO pacCMaTpUBaTh, Kak?

[ToHsTHS HEOTPeIeIEeHHOCTH CHCTEMBI, BH/IBI HEOTIPE/IETIEHHOCTH.

[lonatusa nnanuposanus, Iana, odOpaTHas OCJIE0BATEIBHOCTD IUIAHOBBIX MeEp.

[lonatue nuana npeAnpuaThs, 4TO NMPEANOIaraloT IUIAHOBBIE 3aaHMs, YeM SBIISETCA IIaH
JUIsl COTPYIHHUKOB MPEANpUATHS?

Ha xakue BONpochl MpeArnpuHUMaTte]lb JO/DKEH IOJYYHTL OTBETBI, pa3pabaTeiBas IIaH
NpeIpusiThs?

Pasnuuus nenTtpaanzoBanHoi NmaHoBOH CHCTEMBI M PBLIHOYHON. Pasnnuus B miaHax uis
HeOOJIBLLIOTO MPEUTPUSITHS U JUIsl KPYITHOTO.

Kaxum npasuiam mofauHsgeTcs 1o/ I0BOH rian?

KTo, Korna u kak paspadaTbiBaeT roJ10BOM IJIaH MPENPHSTHS?

CTpyKTypa roj1oBoro IjiaHa.

CocTaB Ka4eCTBEHHBIX M (PMHAHCOBBIX [TOKa3aTesel ro/loBoro ImiaHa.
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CocTaB cTPYKTYpHBIX IT0Ka3aTesel roloBOro mjiaHa i KBapTajlbHOI'O Iuiana.

Onpenenenue uenel GpupMbl, HOPMYIMPOBKA 1IEJH.

ANBTCpHATHBHBIC MOJICTH/IIENN ToBeAeHUsS (GupMbl (MoJaenh MakCUMH3AIMH TPOAAK,
JIEMIIMHIOBBIE LIeHb], MO/1eIb MAKCUMHU3ALIMK POCTA).

. AnbTepHaTHBHBIE MOJesIU/1esu nosejieHus Gpupmel (Mojiesle yripaBiIeH4eckoro moBe/IeHUus

¥ €¢ BHUJIBI).

Ionstre muccuu Gpupmel, uto ona B ceds Brmovaet? [Ipumepsl.

[lenesast GpyHKimst Gupmbl, PakTopbl BHEIIHEH U BHYTpEeHHEH cpelibl (pyHKIHMOHHPOBAHHS,
BHEIIIHUE M BHYTPEHHHE 11€JIM OpraHu3aliy.

Llenp Kak KOHKpETH3allUsg MUCCHH, BHYTPUKOPIIOpAaTHBHAS 11€/1b, CYIIHOCTh IJIAHUPOBAHMA.
B uem mposBisercs CyHUIHOCTh IUlaHMpoBaHus? Buabl manupoBaHus, Ou3Hec —
IUIaHUpOBaHKe, OU3HEC — IJIaH.

Hasznauenue niaHupoBaHus. JTarbl polecca MIaHupOBaHUs.

Yro cocrapiiseT 0CHOBY IKOHOMHUYECKOH HH(opmMannu?

HopmaTHBHBIH NPABOROIT akT, ero BHJIBI 110 cepe JIeHCTBHSI.

[lens v rnaBHas 3aj1a4a MIaHUPOBAHMSL,

Knaccudukanus neseit 1o Tpem HanpasjIeHHsIM.

JKOHOMHYECKHE IIEJIH H X COCTaBIISIOLIHE.

ConmanbHbIe 1eJH 1 UX COCTaBIISIONIHE.

OpraHu3aiMoOHHBIE 11€JT1 U UX COCTaBJISIOIIHE.

Kak ¢opmMymupy1oTcst OCHOBHBIE L[EJIH [IaHUPOBaHUs?

@akTopsl 1eJed INTAHHPOBAHUSL,

[TonsTus nianupoBaHus, METOI0IOTHH.

[TonsTHS METONMKH, TEXHOJIOTHH TIUIAHHPOBAHMS, IPOU3BOJICTBEHHO — XO3SHCTBEHHOMH
JeSITETLHOCTH.

EauneTso v pazuuns B 101X0/1aX K IVIaHHPOBAHUIO.

Pasjiesbl 1u1ana coluaibHo-3KOHOMHYECKOTO Pa3BUTHSI IPEATIPHSITHS.

Pacuer mmanoBo — 9KOHOMHYECKHMX IIOKazaTesied (BbIpydka IUIaHOBas, [JIAHOBAs
ceOECTOMMOCTD ).
Pacyer 1U1aHOBO — 9KOHOMHMYECKHMX TIOKaszareied (maHoBas OpHOBUIb, IJIAHOBAsS
PEHTadEIBHOCTB).

Mertoanl pactpesnenenus (HoHbI).
Knaccudukaius pecypcoB Ha FPYIIIBL
Buap! mpoH3BOICTBEHHBIX (DOHIOB.

[Iepevenn BONPOCOB caMOCTOSITEILHOI PadOThI CTY/ICHTOB:
[[nanupoBanue Kak BayKHEHIIas PYHKIMS YIPABJIECHUs OpraHu3alued (IIpeipusTueM).
busnec-manuposainne kak ocodas hopma miaHMpoBaHHs.
Pone, MecTo HW 3HaueHWe OHW3HEC-TUIAHUPOBAHMSI B  YIPABIEHHH  OpraHu3aluei
(IperpusiTHEeM).
busnec-ruian u ero QyHKIHH.
CoBpemMeHHast TUIIOIOTHS OM3HEC-IIJIaHOB.
Crpykrypa, QyHKIHH U coiepiKalKe pa3/iesioB OU3HeC-T1JIaHa.
Tpebosanus k paspaborke OM3Hec-TUIaHa.
llocnenoBarensHOCTE pazpaboTku OH3HeC-TIaHa.
OCHOBHBIE TEXHOJIOTHYECKHE IPOLECCH] OU3HEC-TITAHUPOBAHUS.
OcnoBHbIe (PYHKITHOHATHHBIE BO3MOKHOCTH aHAJIMTHYECKUX KOMIIBIOTEPHBIX IIPOrPaMM.
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Haznauenue nporpamm cepun Expert.

[Taker «AnpT-MHBecT?.

[Taket npuknaaneix nporpamm COMFAR.

Wndopmannonnas cucrema npeasaputensHoit oneHku mpoektos PROPSPIN,

Muccus ¥ e pa3BUTHS OpraHu3alki.

Crparervy pa3BUTHsI OpPraHU3alliy, HX KJIacCH()HUKAIIHSL,

Mudopmannonnoe obecneuenine OGuzHec-MIaHHUPOBAHUA: COOP, CHCTEMATH3ALMS U aHAIM3
MCXOHBIX JIAHHBIX JUIS pa3paboTkyu OM3Hec-TUIaHa.

dopmupoBaHie KOHIETIIHH TIPOSKTHOTO MpeiosKeHus (Ou3Heca).

Amnanuz pHeninei U BHyTpenneit cpejipl opranusanni (SWOT-ananus).

JKU3HEHHBIM LMK HHBECTHIIMOHHBIX Ou3Hec-ianoB. OnpereneHne BO3MOXHOCTEH
MHBECTHPOBAHHSI.

MeTtoauku onieHKH Y (PEeKTHBHOCTH HHBECTHIIMOHHBIX OM3HEC-IIJIAHOB.

[IpesenTtanus OuzHec-1IaHa.

Hasnayenue oTBeTCTBEHHBIX HCIIOJIHUTENEH MO OCYIIECTBICHUIO OU3HEC-TIIaHA.

XapaxTepucTuKa cTaZluii peanu3anuy OusHec-uana. | paduk BHeipeHus Ou3Hec-1Iana.

3aza4u KOHTPOJIS peaiu3alui Ou3Hec-1U1ana. DTalibl [POLecca KOHTPOIS.

Omnpenenenne 3PeKTHBHOCTH KOHTPOJISI peain3aliy Ou3Hec-1JIana.

CucTemMa KOHTPOIIS pealii3alii OH3Hec-TIaHa: KOHTPOJIb 3a 3aIracaMu; NPOU3BOACTBEHHBIH
KOHTPOJIb; KOHTPOJIb 3@ KAYECTBOM; KOHTPOIIb 3a IIPOJIa¥KaM#; KOHTPOJIb 38 PACX0JIaMH.

Cucremarnyeckas KOppeKTHPOBKa OH3HeC-IIJIaHa.

O6mast Teopust koH(IUKTOB. CHCTEMHBIH NOAX0J] K
peanuzanuy OM3HEC-I1JIAHOB.

pELIEHUIO KOH(DIUKTOB TMpH

. MeTozbl MoJIe/InpoBaHKsl KOH(DJIMKTOB.
31. KoHTpoJb 3a MCIIOJIHEHHEM AHPEKTHB H €ro poib B MPEAYIPEIKJICHHH KOHPIHKTOB B

TPY/IOBBIX KOJUIEKTHBAX.

DOH/1 OLIEHOUHBIX CPEJCTB JJISl IPOBE/ICHHS aTTECTAL[MH YPOBHS c(hOPMHPOBAHHOCTH

KOMITETCHIIUH 00y4arOIIMXCsl 110 JIMCHUIUIMHE OPOPMIISETCS OT/IEBHBIM JIOKYMEHTOM.

7. VYHEBHO-METO/IMYECKOE U HHOOPMAIIMOHHOE OBECIIEYEHUE
JUCIHHATTJIMHBI
7.1. KuuroodecrneyeHHOCTH

HaumeHoBaHHe nUTEpaTyphbl: aBTOP,
Ha3BAHWE, BUJL U31AHHA,

["on uznanns KHHUI'OOBECIIEYEHHOCTD

Hanuuue B 31eKTpOHHOI
oubnuoreke Bal'yv

U31aTeJIbCTBO KonnuecTso IK3EMIUTAPOB

n3naHuii B Ondnuortexke Bnl'yY
B cooTBeTCTBUH ¢ PI'OC BO

OcHoBHast iuTeparypa

1. BusHec-ruiaHupoBaHue: yueOHHK 2019 http://znanium.com/catalog/p
/ non pen. npod. T. I'. [lonamok, roduct/1003291
npo. B. S. Toppunkens. — M.

Bysosckuit  yuebuux: MHOPA-M,

2019.—296 ¢,

2. Boakos A. C., Mapuenko A. A, 2016 http://znanium.com/catalog/p

busHec-niaHupoBaHue: Vueb.
nocotue. — M.: PUOP: MHDPA-

M, 2016. — 81 c¢. — (BO:
bGakanaspuar). —

roduct/534877




www.dx.doi.org/10.12737/14621. -

3. Pomanoea, M. B. Bu3Hec-
MJaHUpOBaHUE! VuebHoe
nocodue/Pomanosa M. B. - M.: U]]
DPOPYM, HULL MH®PA-M, 2015. -
240 G 60x90 1/16. -
(Ilpodeccnonansioe obpasoranie)
(Iepennér) ISBN  978-5-8199-
0290-5

2015

http://znanium.com/catalog/p
roduct/504797

JononHurensHas auTepaTypa

1. bypos, B. Tl., Mopouwkun, B. A.
Busnec-nnanupoeaHue: yuedHoe
nocodue, 2-e W31aHue,
nepepaboTaHHOE M JIOMOJIHEHHOE
Mznarenscrso: MHHOPA-M, 2016. -
288 c. ISBN 978-5-16-012223-6

2016

https://znanium.com/catalog/
document?pid=562877

2. bapunos, B. A. Busuec-
nnaHuposanue: YuedHoe nocodue /
B.A.  bapuuos. - 4d-e w3,
nepepaboTaHHOE W J0MOJHEHHOE —
HsnarensctBo: ®opym, 2016. - 272
c. [SBN 978-5-00091-082-5

2016

https://znanium.com/catalog/
document?pid=556736

7.2, [lepuoanveckne u31anus

1. CrpaTernyeckue pelieH|s] © PUCK-MEHEKMEHT;

2. Kypnan MANAGEMENT;

3. MenemxmenT B Poceun u 3a pybexom;
4. Poccuiickuil )xypHas MEHEDKMEHTA;

5. JInnepcTBo U MEHEKMEHT;

6. busHec-npakTHKYM: MapKETHHI U MEHEKMECHT.

7.3. UuTepHeT-pecypcebl

1. busnec-nnan. MHTepakTHBHBIA MOPTAT MOJACPKKH OH3HEC-TUITAHHPOBAHHS JUIS MaJIBIX
npeanpuaTui. — http://www.businessproekt.ru/

2. Caiit «busnec-mnan st mpakTHKOB». — http://www.probp.ru

3. busnec-mnanelpy. [lopran o 6usnec mianuposanuu. — http://www.biznes-plany.ru/
4. Caiit OOO «buznec Koncysnpranty. busnec-minanel: pazpaborka, cocraBienue ¢ 2003 roaa. —

http://www.bizplan.ru

5. Ilopran nHpopmannonHo-aHanuTuueckoro arentctsa Bishelp. [lomors 6usnecy. —
http://www.bishelp.ru/svoe delo/bp/index.php
6. MD-busnec-nan»: nHGpopMaMoHHbIi noprai o dusHec-mianax. — http://md-bplan.ru/
7. lopran «busnec-kommacy. Opranuszaius OuszHeca, CBOETro Jienia, OU3HeC ¢ HYJIs. —

http://www.businesskompas.ru

8. MATEPUAJIbBHO-TEXHUYECKOE OBECIHHEYHEHUE JUCIHUITIJIMHbI

Jlnst peanuzanuy JaHHOH JUCUUIITHHEI UMCIOTCS CTICIHAIBHEIC TTOMEIICHUS IS TIPOBEICHHSI
3AHATHH JIeKYUOHHO20 MUNA, 3AHAMUL IPAKIMUYECKO20/1a00pamopHo20 mund, 2pYnnoGeulx U
UHOUBUOYULBHBIX KOHCYILMAYUL, MEeKYUe20 KOHMPOIS U NPOMEACYMOUNOU ammecmayuil, d
MAKIHCE NOMEWEHUA O CAMOCMOAMENbHOU padombl. ay JUTOPHH, OCHALLEHHbIE MYJIbTUMEIHA
0Bopy10BaHHEM, KOMIBIOTEPHbBIC KI1ACChI ¢ IOCTYIIOM B HHTEPHET, ay/IMTOpHH 0e3 crel. 06opy1oBaHus.
[Tepeuenb HeCI0JIB3YyEMOT0 JIMIIEH3MOHHOTO TPOrpaMMHOTo obecriedeHus : naket Microsoft

Office, 7-Zip, AcrobatReader.
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