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1. HEJW OCBOEHMA JUCIIAILIAHDBI

Lieas ocBoeHHS AHCUHIUIMHBI — (GopMupoBaHKHe Yy Oyaymux paOoTHHKOB CQepbl
TYPH3Ma CIIOCOGHOCTL BUACHHSA MPOHU3BOACTREHHBIX, YIETHBIX M YNPARIEHYECKUX MPONECCOB B
Pa3NTHYHBIX MOJEIAX OPraHHU3AllMOHHEBIX CTPYKTYP.

Japauu:

® Jartk COBOKYIHOCTBE 3HaAMi IO OCHOBaM ILTAHHPCBAHHA B YacCTH pa3pa60T1(n
CTpaATeTHYCCKHX TIJIaHOB, OuzHec-TIaHOB OT/IeNbHEIX nponeccoe U MCPOHpHﬂTHI:'I;

¢ chopMHPOBATE 3HAHUSA 3aKOHOMEPHOCTH (DYHKIIMOHKHPOBAHUS COBPEMEHHBIX TYPHCTCKHX
HIpe IIpUATHI, HeOOX0AMMEIE I IIPOTHO3HPOBAHNS U PEIIEHUS 3KOHOMHYECKHX 347124 U
PEryAUPOBaHUs ASATENbHOCTH 3TUX NIPEANPUSTHHA,

e O0OCHOBATHL YNPABICHHYECKHE pCIICHHA C YUETOM pe3YJILTAaTOB AaHAIM3a U OLEHKH
OESTENILHOCTH TYPHCTCKHX Tpe/UIpHsiuii, 1aBaTh OLCHKY COBPEMCHHBIM IIpolieccaM H
$HOpPMHPOBATH NMPOrHO3BI PA3BUTHA KOHKPETHBIX IPEANPHSTHH U NPOLECCOB B TYPU3ME;

*  OBNANCTh NPAKTHYCCKAMM HaBBIKAMHM JEATENBHOCTH B IpodeccuoHanbHON cdepe;
METONHKOH W MCTOHOIOTHEH TIPOBEISHMS HAyJYHBIX HCCNENOBAHWMA, HABBIKAMH
CaMOCTOSITEILHOM HCCNEeN0BATENLCKONH M HayYHOH paboTEL;

® MOAFOTOBUTH [PAMOTHOro pabOTHHKA K JICAYIOIIMM BHJaM NpodecCHOHANIbHON
JEATENBHOCTH! aHATMTHYECKA, [IPOEKTHO-3KOHOMHYECKAS, OpraHHU3alMOHHO-
ylpagrlieH4YecKas, HayYHO-UCCIIEI0BATCIIbCKAs, KOHCAITHHIOBOSL, [1€JarOTHYECKAas.

2. MECTO JUCIIMIIJIUHBI B CTPYKTYPE OIIOII BO

Jucnunianda  «busHec-IMaHupoBaHre opranu3aluil cdepsl ycayr» OTHOCHTEA K
JIMCHHIUIHHAM 110 BbIOOpY.

[IpepeKBU3HTHI AMCHHILTHHBI: « MEHE/DKMEHT B TYPH3ME M cepBHce», «MapKeTHH»,
«JKOHOMHMKA  OpraHu3aluuy, «YOpaBIcHYCCKUH  yd4eT B oprauusaumsx  cdepHl
TOCTEIIPHHMCTBAY, « Y IPABICHHUE [IPOSKTAMM,

3. IIJMIAHUPYEMGLIE PE3VYJIBTATHI OBYUYEHUA 110 JUCHUAILI/IMHE

[lnanupyeMele pe3ynbTaThl OOYYCHHMS IO AUCUMIUIMHE, COOTHECEHHBIE C IUIAHMPYEMBIMHU
pesynbtaramu ocBoeHust OIIOI]

Ko dropmupyeMbix YposeHb [Mnaurpyemble pe3yibTaTel 00YUYEHHA N0 JUCUHITIIMHE
KOMMETEHLKH OCBOEHHA XAPAKTEPUIYHOLIME ITanb (POPMUPOBAHKUST KOMIETEHUHHA
KOMIMNEeTEeHLWH (nokazarenm OCBOSHKMS KOMNETEHLIMK)
/ 2 3
OIIK-2 Hoanoe 3HaTb: OcHOBHble  dVHKUMH  YNPaBJICHUS  TYPHCTCKOH
CnocoleH ocyWweeTBIAT oceoenue | NeATENLHOCTHIO.
OCHOBHbIE FYHKIMH KoMnemery | YMeTb: OCYIIECTBIATE OCHOBHblE (YHKLUMH  YIPABIEHUS
yrpaBleHus TYPUCTCKOM uu TYPHCTCKOH NeATENbHOCTLIO.
NeATEeNbHOCThIO BaageThb: HaBbIKAMU  OCYIIECTRICHWS OCHOBHBIX (DYHKUHH
YIPaBIEHHA TYPUCTCKON AESATENBHOCTBEO.
OITK-5 Hoanoe 3HaTE: O0COOEHHOCTH  JKOHOMMYECKOW  JAEATE/ILHOCTH, €€
Cnocoben npusuMars OCBoeHUe nokazatenw B u30paHHod  cdepe  npodeccHOHANbHOH




3KOHOMMHECKH 00OCHOBAHHDIC
peleHus, obecneyreaTh
3KOHOMMHECKYIO
3 eKTHBHOCTL OpraHu3aimit
u3DpaHHo# chepel

KovMhemery
Ui

NEATEILHOCTH.

VMeTe: NpHHUMATbL 3KOHOMHYECKME pellenus, obecneuuTts
3P PeKTURHOCTE IKOHOMHYECKOH JeATEbHOCTH OpraHu3aliu.
Baaners: HaBbikaMM aHanu3a, OLEHUBAHMSA, NPOH3BOCTBEHHO-
IKOHOMHUECKHWX MOKazaTeei.

NpothecCHOHANBHON
AeATENbHOCTH
TIIKO-1 Honnoe 3nate: cneuMduKy nonbopa nepcoHana B COOTBETCTBHE C
Cnocofen opranuzosaThb ocgoerue | NpodECCHOHAILHBIMU zafladaMu, 0CODEHHOCTH
paboTy UCToNHUTENSH, KOMRemeny | OpraHu3aTopCcKoi paboTsl.
NpUHUMATD pellenne ob uu ¥merTb: ocyuwlecTBaATh nogdop nepcoHana, OPraHMU3aLMIo
OpraHM3aluH TYPUCTCKOR TYPHUCTHUYECKON ACATEILHOCTH,
DeATeNIbHOCTH Baamerw: HaBelkoM noabopa nepcoHala, OpPraHU3aTOPCKOW
paboThl.
IIKP-1 lloanoe 3uaTk: cOCTaB 3aTpaT ACATE/NbHOCTH OPraHH3auMd TYPUCTCKOM
CnocodeH paccHMTHIBATE U OCGoeHUe | MHAYCTPHW, TYPHUCTCKOTO MPOAYKTa B COOTBETCTBHM  C
aHANKM3KPOBATL 3aTPATHI xKomneneny | TpeOoBaHUaMM noTpeduTens U (WNK) TypHCTa.
AEATENbHOCTH OpraHU3aLHK uu ¥YMeTb: paccuHTLIBATE M aHAJM3UPOBATD 3aTPATbl AEATCIILHOCTH

TYPHCTCKOH MHIYCTPHH,
TYPHMCTCKOrO NpOAYKTa B
COOTBETCTBHM C TPEOOBAHHAMM
norpeburens u (MUIK) TYpHUCTa,
o6ocHOBLIBasg 3PPEeKTHEHLIS
ynpaBneH4YecKHE pPeLeRHs

OpraHM3aLMi TYPHCTCKOM WHIYCTPHH, TYPHCTCKOIO NPOAYKTa B
COOTBETCTBUM ¢ TpeDOBaHWAMHU moTpeburens W (WIHM) TYpHUCTA,
06ocHOBLIBATS 2P DEKTHBHBIC YNIPABNCHUYCCKHE PELICHHS

Bnanerw: naBbikamu pacuTa W aHanu3a 3aTpaT AeATeAbHOCTH
OPraHUzalUMH TYPUCTCKOH MHAYCTPHH, TYPHCTCKOC NPOAYKTA B
COOTBETCTBUHU ¢ TpeGOBaHWAMH TOTpebHUTENs W (WUITM) TYpPHUCTAE,
060cHOBaHKE 3(hHEKTUBHBIX YIIPABNEHUECKHX PELIEHMI.

4.

OBBbEM U CTPYKTYPA JUCHHUILJIMHbI
Tpy10eMKOCTS AMCHMILIMHEI COCTABISET 5 3a4eTHEIX equHul, 180 yacos

Bunsr yuebnoi
paBoTel, BKIIOUYAA
CaMOCTOATENBHYIO
paboTy CTYNEHTOR Obbem Dopmsl
4yebHO#H
- H TpYIAOEMKOCTb (B Y TeKYLIEro
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il I c
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1 Tema 1. Tlnanuposanue xak (QyHKuUus 1-2 1 4 4 9 4 /50%
YNpaBAeHUs
2 Tema 2. HazvaueHne M CYIIHOCTB 34 14 4 9 4 /50%
NaHHPOBAKUS
3 Tema 3. Llenu npanuposaHus 5-6 | 4 4 9 4 /50% Pe#Tanr
KOHTPOMbL Nel
4 Tema 4. Ilpeamer BHYTpHGMpMEHHOrO 7-8 | 4 4 9 4 /50%
MIaHHPOBAHHUA
5 Tema 5. Meronoforuss ¥ METOAHKA 9- 4 4 9 4 /50%
NAaHUPOBaHH: 10
6 Tema 6. DBuobl W cooepKaHHe 11- 1 4 4 9 4 /50% PelrTnur




TTaHHPOBAHHS i2 KOHTpoJIb Ne2

7 Tema 7. Buznec-nnaHupoBaHue 13- | 4 4 9 4 /50%
i4

g Tema 8. Cocrae W crpyktypa Ou3HEC- 15- | 4 4 14 4 /50%

njiaHa 16
9 Tema 9. Paspaborka Ousmec-nnaHa B 17- 1 4 4 4 4 /50% PeliTHHT

BLICTABOUHOH Opranuzaunu 18 KOHTpONE No3
Bceero 3a 7 cemectp: 180 | 36 | 36 81 36 /50% Ixzamen (27)
Hanunune B ancumniaude KIT/KP -
HUToro no aucunnnune 180 | 36 | 36 81 36 /50% Dxzamen (27)

Conepmaﬂue NEKUMOHHBIX 3ANATHH 10 AUCUHILIHHAE

Tema 1. [Lxanupoeanue kak GyHKIEA ynpasienHs.

Coaepxanne Tembl. [JoHATHe npouecca YIpaBlIeHWS. 3aladdd, XapaKTepUCTHKH
npoliecca yIpaBjcHHs. YTpaBlIeHUecKu# Tpya ¥ 3 ero ocHOBHEIX (opMmbl [lpenmer, mpoaykT
Tpy/a B YIpaBlieHHH, CPe/ICTBA YIpaBicHYeckoro Tpyaa. ColepiaHue nponecca YIpapieHHs.
CrofictBa nponecca ynpasnenus. Buael knaccmdukauum rpouecca yunpasieHus. Ilonatue
YIIpaBJIeHYeCKOH [pole/ypbl, onepaiun. [loHsTHe W KiIacCH(pMKAUMA [POU3BOJICTBEHHBIX
IPOLECCOB. JTalbl IPOSKTHPOBAHWA TPOM3BOACTBEHHOIO mpolecca. PaboTel, Bxozsmue B
cocTaB o0mmx GyHkuuil ynpapneuus. [lonaTHe Tpyaa, xaoca, NpOM3BOACTBERHBIX OTHOIICHHH.
Kak M0xHO paccmaTpuBaTh yIIpaBeHHE B 00LIEM CMBICIE. BHBI HEONpeIEIeHHOCTH.

Tema 2. HazHaveHHE H CYIIHOCTE [LTAHHPOB2RHHA.

Copepixanne Tembl. Ilnan Kak Cpe/NCTBO JIOCTHIKEHHMS HaMOOJee IKelnaeMoro
OTJANCHHOIO pe3yibrata. [lnan npeanpusaTHs Kak ocHoBa e€ro pasputud. Ha xakue BONpoch!
OODKEH NOJIyYUTh OTBETHl LPEANPHHUMATEND, paspadareiBas IUIaH Ipeaupustus. @opmebl
nnasa. KakuMm cTporo onpeneneHHLIM IpaBHiIaM IIOMUMHAETCS roxoBod mian. CTpykTypa
rOA0BOrO NiaHa. KayecTBeHHBIS, (DMHAHCOBBIE, CTPYKTYPHEIE NTOKA3aTeH FoA0BOro iasa. Uro
CONCPHMT KBapTaJbHBIH 1iaH. OnupeneyeHde 1eaM  (QUpMbL.  PODPMYIHPOBKA  IIEJIH.
AnbTepHATUBHBIC LielH NOBeAcHHS GupMbL. UTO BrOYaeT B ceba muccus pupmbl. Llenesas
byukuus GupMbl. Lenb Kak KOHKpeTHsanus MUccud. CYIHOCTb, BHBL TUIAHWPOBAHUS.
HasnaveHue TmMaHUpOBaHUSA. DTamel Ipolecca TNiaHHporaHHsA. [lnan kak BHyTpeHHHH
HOPMAaTHBHbIHA aKT, ero 0013aTeNbHOCTh K KCIONHEHKIO.

Tema 3. lleqn nnanupoeanus.

Coaepsxanme Tembl. llenr K riaRHas 3ajaya ONAHHPOBAaHM. TpH HaIpaBICHHS
dbopMymupoBaHus Menelf, CIOcOOCTBYIOUIMX YCIEIIHOMY GYHKLUHOHHPOBAHHIO H pPasBHTHIO
npeanpustia.  Knaccugukanus nenefl. DKOHOMHYECKME IelH  (DKOHOMHYECKHH pocT,
P PEKTHRHOCTE, cTAOMNBHBIR YPOBEHB 1leH, dKoHoMHueckas ceobona). Counuanbhbeie e (
pabouee mecTto, pabouas cuna, 3apaboTHasg [7aTa, MOBBIICHHE KBAMHPUKAIWH IepcoHana,
OTBETCTBEHHOCTE HMCIOIHUTENSI, paclpelelcHue NOXONOB TNpeAnpuarud). (praHuzalioHHBIE
uenu (MCIOAb30BAHHE [IOCPENHMKOB, OTHOLIEHHA ¢ [OCTABLIMKAMH K IOTPeOUTEIIAMHU).
@opMyNUPOBKa OCHOBHBIX UeNel rnaHupoBanus. ®axkTophl Heau ninaHdpoBaHus. llenn
IeATeILHOCTH BCeX MoApa3eNieHui NpeAnpHATHS ZOMKHBI DEPEKNUKATLCS ¢ OOUIMMH LIENAMHU
JiesiTelbHOCT  npeupuatas. OT  4ero 3aBUCHT cHUCTeMa TOCTaHoBKM nenei.  Kaxum
TpeOOBAHUSM JOJIKHa YIOBJICTROPATE CHCTEMA LIENEH.

Tema 4. [IpeaveTt sHYTpHPHUPMEHHOI 0 NJIAHHPOBAHHA.

Conep:kanne Tembl. [lpenMer NNIAHUPOBAaHMS Kak COBOKYIIHOCTh METOLOIOTHH,
METOAMKM M TEXHOJOTHM BBINOJHCHUS [UIAHOBOHM JNeATENBHOCTH. [PYNIBl  pecypcos,
HCMONb3yeMbple B IpakTuke [aHMposanua. [lpenmer  nuaHuUpoBaHWS — OCHOBHBIX
POH3BOACTBCHHEIX (poHmoB. [lokaszaTeny miaHupoBaHMS OCOPOTHBIX (QOHAOB U OOOPOTHBIX




CpPCICTB.. EauncTBO 1 Pasiniui B OJIX0AaX K IINIaHHPOBaHHIO. Cy@beKT H 00BEKT YIIpaBICHHA.

PaB,HeJTbI IJIaHa COIIMAJIEHO — J3KOHOMHYCCKOIO PazBHTHA NPSAINIpHATHSL. Pacuer mnanoso —
IKOHOMHYCCKHX NOKa3aTcaci.

Tema 5. MeT0oa00TMS H METOAHKA ILIAHHPOBAHMSL.

Copep:kanne TeMmbl. [lomgTHe METOZONOTMH, METOIMKH, TCXHOJOTHH, TEXHHUKH
IIaHupoBaHna. Metonsl nnaHdpopanus. [Ipoekt miana. Buaoel nmnanoe. Krnaccuduxauns
NMIaHOB. Y POBHH NaHuposanus. Kak pazpabaTriBaeTcs (PYHKUMOHAABHBIH MIaH. B cBA3y ¢
HCp&pXH‘-IHOCTI:I'O CHUCTEMBI BHyTpI/I(pHpMEHHOI‘O HHaHHPOBaHHH BO3HHUKAET pa]g METQIUYCCKHX
npotiem. Ha kakue BHIEI MOApazienseTcs BHYTPHDHPMEHHOE TaHHPORAHHE.,

Tema 6. Buasl u cogepskaHHe VIAaHUPOBAHHS.

Coaep:xkanne TeMbl [[5Th OCHOBHBIX NPUHIMIOB [JAHUPOBaHUA, cHOPMYIHPOBAHHBIX
A. Galionem. QOOIMEIKOHOMUYECKHE TIPHHIMIL [JIAHUPOBaHWs. HOpPMBI W HOPMATHBEL
MarepuabHble HOPMBI H HOPMATHBBI (3aTpaT NpPE/JAMETOR TPY/1a, HOPMATUBHBIA KOMp(UIHEHT
HCIIOMB30BAHUA PECYPCOB, 3aTpaT CPEeACTB Tpyaa). TpyIoBbIe HOPMBI U HOPMATHBEI (BpPEMEHH,
BbIpaOOTKH, OOCNYXKHBAHHs, HMCIEHHOCTH, YIPABIAEMOCTH, NPOU3IBOACTREHHBIX 3aJaHuil).
DKOHOMHYECKHE HOpMBI U HOpMaTuBhl. Knaccuukaivd HOPM M HOPMATHUBOB, HCIONB3YEMBIX
[IpH IJIZHUPOBAHHKM Ha MPEeNNpUATHH. DYHKIUM H CTPYKTYpa IUIAHOBBIX CNyXO MpeAnpUsTUs.
3agauM. PyHKIUHH [TJIAHOBO - S3KOHOMHMUYECKOTO OTHENa Ha NPeaIIPHATHH.

Tema 7. Bu3Hec-MmIaHHpoBaHHE.

Conepxanne temsbl. [lonstue Ouznec — ruiana. Llens Ousnec-nnana. Paznensr GusHec-
niaHa. CyIIHOCTE ¥ Ha3zHadeHHe IUIAHHPOBaBUs. YTO IIaHHpPOBAHME NMPHU3BAHO 0OECTEYUBATE.
Yenogus, ONpeAeHsIOIMe YPOBEHE M KAueCTBO IUIAHUPOBAHMs. YUTO npearnonaraer 4 Ha 4To
Harpasieno maHuposanune. Obas cxema yrpasnenus komnanueit. Uro Gepyrt 3a ocHOBY Npu
pazpaboTke duzHec-tuaHa. CxeMma CTpPATErHYecKOro IlaHupoBanus. HaznaueHue Gu3Hec-niasa.
Yro onmceiBaeT Ouznec-miaH. Yem olpelensercs LEHHOCTH Ou3Hec-IIaHa. B yem momoraet
fusnec-mnan. THUNL OU3HeC-NIAHOB.

Tema 8. CocTar u cTpyKTYpa GM3HeC-IJIAHA.

Coaepxanue Tembl. BBomHas 4acte. AH&IM3 NONOXKEHUA Ael B oTpacid. CylecTtso
npeanaracMoro mnpoekTta. Ananus pbiHKa. Ilnan mapkerunra. [lpoM3BoacTBeHHBIR mNnaH.
OpranuzaunoHHbIH 111ad. Crenens prcka. PUHAHCOBBIN NITaH.

Tema 9. Pazpadorka GuzHec-1.1aHa B BLICTABOYHOH OpraHH3alHH.

Conepxanne Tembl. PazpaboTtka u pacnpeneneHye BpICTaBOYHOIO NMpoaykKTa. Onepaluu
— HpOAYKTHl M Ipoileccsl. PuHAHCB W KOHTPONb. MapkeTHHF U OONIECTBCHHBIE CBS3H.
Crparternyeckuii MeHeXKMEHT.

Coaepxande NPAKTHYECKHX 3aHATHIE 10 THCUHILIHHE.

Tema 1. [LaannpopaHue kak GyHKUHUSA yIIPpaBAeHUS.

Copepixanne npakruueckoro 3anaTuia 1. MudopmaunonHoe obecneyenue mnponecca
paspaboTku OusHec-rutaHa. Mexopnas wrdopmaumsg JUIA HanMcaHWs — OU3Hec-MaHa.
Hudopmanns o cnpoce. [Tpoussoacteennas uudopmanus. PunancoBas HHGoOpMaIUs.

Tema 2. HaznavyeHne H cymHOCTb INIAHHPOBAHHA.

Cogepxkanve npakTHueckoro ansrua 2. Mudopmanuonnoe obecneyenune rnpolecca
pazpaboTK® OM3HEC-TIIaHa., AHajM3 MapKeTHMHroBOH cpeanl. [lnan  ocyuiecTBneHHUs
npousoacTBa. Onucanne npoaykra / ycayrd. CTpyKTypa HOTpeOHTENBCKOTO PBHIHKA.



Tema 3. leau naanupoBanus.

Conepxanue npakruueckoro zauarus 3. MudopMaunonnoe obecrieuenue npouecca
pazpaboTki OusHec-nnana. KoHKypeHTHas cpela. AHalu3 H olcHKa GaKTOpoB Makpocpelbl
[lepevens BO3MOKHOCTEH M YIrpo3 MakKpOCpeIbl IS MPEANPUATHI. AHATH3 H OLCHKa haKkTOpoB
MHKpOCpe;Ibl IPEANPHSTHS, [lepeyeds BO3MOKHOCTEH H YIPO3 MHKPOCPEIB] A7 IPENPUATHS.

Tema 4. [lpeaver BHYTpHGUPMEHHOT0 VIAHUPOBAHHS,

Coaepxanne npaxkrudeckoro 3anaTus 4. MudopmanuonHoe obecneyeHue mnpouecca
pazpaboTku OH3Hec-nmaHa. KoHKYypeHTHas cpefa. AHATH3 U OlEeHKa (PaxTopoB BHYTPEHHEH
cpenst npeanpuats. [lepeuens cunbHLIX M cnadBIX cTOpoH mnpeanpuaTHa. CocTaBleHHe
Marpuuel  SWOT. Pemenue crparerndeckux npodjiem M paspaboTka CTpaTerHyecKHX
AILTEPHATUB PA3BUTHSA NPEAIIPUATHA.

Tema 5. MeTod0/I0THA B METOAHKA [FAHHPOBAHHS.

Conep:xxanue npaktudeckoro sanaTus 3. MudopmannonHoe obecnieuenne mpouecca
pazpaboTkm  Ousnec-ruiaHa.  [IpowssoacTeednas WHQopmanug. OmnHcanyue TEXHOIOTHH
npou3BoAcTBa. OnHcaHue Ipolecca I[POM3BOJACTBA IO TEXHOJOTHYUCCKUM  IIEpPEX0am.
Obopynosanue u ocHacTka. lloTpeOHOCTL B chIphe M MaTepnanax. [TocraBummuku. Kaaposoe
obecneuenne npoekta. Pacxonsl Ha oI1aTy Tpy/ia NepcoHana 1o dTanaM MIaHuPOBAHUS.

Tema 6. Buasl u coaeps;kaHHe MIAHHPOBAHHA.

Copepixanne npakrnyeckoro zansarns 6. Pexomenjaumu no paspaborke Ousnec-
nnaHa. Pekomenzyemas cucreMa ynpasnedus komnanueH. CyHlecTByiomas CTpyKTypa
ynpaeienus. [Ipennaraemas crpykrypa ynpaenenus. Kakue 3anadym nofixeH B3STe Ha ceds
OTJIeN MapKeTHHIa. CTPYKTYypa ciyx0bl cObITa.

Tema 7. buzHec-IIaHUpoBaHMe.

Copnep:xanve npaxkruueckoro 3ausrus 7. Pexomennaumm no paspaborke OusHec-
nnasa. [InaH MapkeTuHra. AHalu3 BHEIUHEH cpedbl MapkeTuHra. JlenoBas W 3KOHOMHYeCKas
BHEIIHAS cpefa. PoiHounas cpena. Cpelna KOHKYpeHTOB. JeTanbHbIA aHaiu3 MapKeTHHTOBOH
NeATeNbHOCTH. AHAIW3 CHUCTEMbl MapkeTuHra. IlocTaHoBKa MapKeTHHIOBLIX uenel. Bribop
CTPATEerud MAPKETHHTA.

Tema 8. CocTaB ¥ ¢cTPYKTYpa OH3HeC-TLIAHA,

Coaepxanye npaxkTudeckoro ausrusi 8. Pexomenpaunmu no paspabotke OuzHec-
miana. DuHaHcoBweill mwiad. llporHo3 ob0vema npopax. OtdeT o NpHOBIAX M YOBITKAX.
OmepanoHHEIC, HMHBECTHIMOHHBIE, (uHaHcoBEe 1noTOKM. bamanc. Pacyer OCHOBHBIX
($HHAHCOBEIX KO3(QQHUIHCHTOB, OTPAXKAIOLUINX ILJIAHHPYeMYI0 3((eKTUBHOCTE KOMIIAHHH H €e
NIaTeXKeC0COOHOCT.

Tema 9. Pazpaborka OH3Hec-IIaHA B BHICTABOYHOMH OPraHM3alHH.

Copep:kaHHe NpaKTH4YecKoro 3aHATHA 9. PellleHHe KOHKPETHBIX CHTYAUMH METOIOM
CASE STUDY.

Keiic 1. OnpeneneHne KoprnopaTHBHOo# GuiocoGuK BRICTABOYHOH KOMIAHHH.

Keiic 2. lleny BEICTAaBOYHOTO IPOEKTA B CPEIHECPOYHOM IIepHoIe



5. ObPA3OBATEJILHBIE TEXHOJIOT'HH

B npenonaBaHuu JUCIMITIHHEL «huznec-nianuposanue opzanuzayuil ceper YCayz»

HCIIONIB3YIOTCH pa3H006pa3Hble 06p330BaT€J'IbeIe TEXHOJIOTHH KakK TpagulHOHHBIC, TaK U C
NPpUMEHEHHCM aKTHBHBIX U HHTCPAKTHBILIX METOAOB O6y‘-l€HI/IH.

AKTUBHBIC U HHTEPAKTUBHBIE METO/Ib 00 YUEHHS:
— Ipynnosas oucrkyccus (mema Nel-8);
—  Anaauz cunryayuti (mema Nel, 2);
~  Puasbop xonkpemnox cumyayutl (mema Nel,6);

Hpyzoe:
—  Cocmasnenue mampuyolr SWOT (mema Ne3,4);

—  Pazpabomra busnec-niana (mema Ne7-8).

6. OHEHOYHBLIE CPEJICTBA JAJI51 TEKYUIEI'O KOHTPOJIA
YCMEBAEMOCTH, TIPOMEXYTOUYHOH ATTECTAIIMM 110 HTOrAM
OCBOEHHA TMCHHMIIJIMHBL H YYEBHO-METOIJHYECKOE OBECIIEYEHHE
CAMOCTOSTEJBHONH PABOTHI CTYJIEHTOB

TexkyluH KOHTPONb YCNEBAEMOCTH (PEHTHHT-KOHTPOND 1, peHTHHI-KOHTPONb 2. PEHTHHI -

KOHTpOJNE 3). Tunosble TecTOBEIC 3812k /s IPOBEACHHA TEKYLIETO KOHTPONS TPUBEICHbI

HHKE.
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10.
11.
12.

13.

14.

15.
16.
17.
18.
19.
20.
21.
22.
23.

PeiiruHr-koHTpO.IL 1.
[TonsiTHe Mpollecca ynpaBieHus, JIBE 3a/a44 poIecca yIpaBieHns.
XapakTEepHCTHKHU IIpoLECca YIIPABIEHUS.
Y1papineH4ecKui Tpya U ero GopMBL.
{lpeaMert, MpOIYKT Tpyda B YIPABIEHNH, CPEACTBA YIIPABISHUECKOrO TPYAa, HX BHABL.
[lousTHe onepaiuy, 3Tana npouecca ynpasieHHs.
ColepxaHue npolecca yIpasJieHHs.
CRoifcTBa mpotiecca YnpaBneHu.
Bunel mponeccoB ynpaieHHs.
[ToHATHS ynpaBIeHYecKO MPolleyphl, IPOH3BOACTBEHHOTO pollecca, Ollepaltih
MPOU3BOJACTBEHHOTO MIpoIlecca.
Knaccudukanus mpoH3BOACTBEHHBIX IIPOIECCOB 110 XapaKTepy IpOoTeKaHHus.
Knaccudmxanus IpoH3BOICTBEHHEIX IPOLECCOB 10 CTAAHH H3MOTOBJICHHS.
Kitacendukanus npou3BoICTBEHHLIX IIPOLECCOB MO CTENeHH HElIPEPLIBHOCTH.
KnaccuduKalus mpoH3BOJICTRBEHHBIX ITPOIECCOB 11O CTENIEHH TEXHUYECKOH
OCHAIECHHOCTH.
Kiraccudukanms 1pou3BOICTBEHHLIX IIPOLECCOB 110 0COOEHHOCTH UCIOIB3YEeMOT0O
0bopynoBanus.
JlBa nTana IpoOeKTHPOBAaHUS NPOH3BOACTBEHHOIO TIpolecca.
[lousTHe GYHKUMHU yrIpaBleHHs, o0iure HYHKIMH YIPABIEHHS.
Crpykrypa paboT dyHKUNH IIaHHPOBAHHS, IOHATHE CTPATETHH.
CrpykTypa paboTt QPYHKIMH OpPraHH3aliH.
CrpykTypa pabot QYHKIUH MOTHBAUHH.
Crpykrypa padoT QpyHKIHK KOHTPOJIA.
CrpykTypa paboT QYHKIHH KOOPAHHALUH.
Ilongrus Tpyna, xaoca, IpOU3BOACTBEHHBIX OTHOLLEHHH.
TNoHsiTHe yripaBneHHs, ynpaBleHHe B 0OIIEM CMEICIIE MOKHO PaccMaTpHBaTh, Kak?



24, TloHATHS HEONpeNENEHHOCTH CUCTEMbI, BUIbl HEOMPEAENEHHOCTH.

25. IlousiTusa nnaHUpOBaHMsl, IUIaHA, 0OOpATHAS IIOCHIEIOBATCIBHOCTE ILTAHOBBIX MEP.

26. ITouaTue mmana IIPCANPHATHA, 9TC NPCANONararT HIaHOBBIC 3aJaHlA, YEM ABIACTCA
TI2H JL7Is1 COTPYIHUKOB MIPEANPHATHS?

27.  Ha xaxue BOIIPOCEHI IpeApHHHMATEND JOKEH MMOJNYUUTEL OTBETLL, paspabaTbiBas mnian
OpennpudTus?
28.  Paznyuus B nasax ans HeGONBLIOTO NMPEANPUATHS H IS KpYIHOTo. KakuM npaBHiIamM

MOOYHHACTCA FOAOROH an?

29.  Kro. xorna v xaxk pa3padarbBacT I'OJOBOMH IUIaH NPEIIPHSTHS?

30. CTpyKTypa roI0BOTO MJaHa.

31.  CocraB Ka4eCTBEHHEIX U (HHAHCOBLIX [TOKA3ATENEH FOI0BOIO MIaHA.

32.  CocTaB CTPYKTYPHBIX TIOKa3aTellel TOA0BOTO MiIaHa B KBAPTANIGHOTO [IJIaHa.

33.  Omnpenenenuc nenei GupMsl, GOpMyTHPOBKA IETTH.

34. ATIIETEPHATHRHBIE MOJENH/IENH MTOBeIeHHA PUpMB! (Molens MakCcHMHU3aIHK Opoadax,

JEMITMHIOBBIE IIGHBI).
5. AJIbTepHaTHBHBIE MOIEIH/UEIM 1oseaerus Gupmel (Monens MAKCHMH3aLKHK POCTa).
6.  ANbTepHaTHUBHEBIC MOJENTH/HeNH noeeneHuns GupMel (Monens yipaeieHYecKoro
IIOBEIOCHHUA U €€ BI/IILBI).

LI W2

37. Ioustue Muccun GUPMBL, 9TO OHA B Cebsi BKIIIOYACT, HA YTO BIHACT, KTO €€ J0JDKEH
3HATH?

38. Uenepas  ¢yHKuuMa  GupMbl,  $axTopbl  BHEIIHESH H  BHYTpeHHeH  cpensl
GYHKUMOHKPOBAHYS, BHCIIHHE U BHYTPEHHHE LETH OPraHU3alliu.

39.  llems Kak KOHKpETHM3alMd MHCCHM, BHYTPHKOPIOPATHRHAS  LE€Jdb, CYU[HOCTH
NMIaHHPOBAHHA.

40. B uem 1nposBIsiETCs CYIHOCTh IUIAHMpOBaHMA? Buasl niaHupoBaHus, OH3Hec —
IJIAHHPOBAHHE.

41.  Hasmauenue nuaHMpoOBaHMS. JTanbl Ipolecca NIaHHPORAHUS.

42.  CyHmHOCTH 3TarnoB npolecca MiIaHupoBaHus.

43. UYTo cocTaBiseT OCHOBY 3KOHOMHYECKOH HHpopmauuu? (MIaHOBBIC JaHHBIC, JAHHBIE O
HOpPMax ¥ HOPMaTUBax).

44.  UTo cocTapifeT OCHOBY 3KOHOMHYecKoH HHpopmanuu? (ONEpaTHBHO — TeXHHYecKas
NOKYMEHTALHA, YUeTHAA HHOOPMAIIU).

45. YTo COCTaBISCT OCHOBY 93KOHOMMUECKOH HH(pOpManwu? (OTUETHBIE JAHHBIE,
KOHCTPYKTOpCKas ¥ TeXHHUecKas NOKyMeHTAallHg).

46. [lonaTHe HOPMATUBHOIO IIPABOBOID AKTA.

47.  BuIbl HOPMAaTUBHOFO MPaBOBOIO akTa No cdepe neHcTBud.

48. Paznuune akTOB BHELIHETO ¥ BHYTPEHHETO ACHCTBUA.

PeiiTHHr-KOHTpOJL 2.
B yeMm zakmouaercs Uenb MIaHUPOBaHUSA?
['naenas 3anava niaHUpPOBAHMS.
Knaccudukannsa uened, cnocoOCTBYIOIMX YCIEIIHOMY (PYHKIIMOHMPOBAHHIO M Pa3sBHTHIO
NPeANPHATHA 110 TPEM HallpaBJICHHIM.
4. DKOHOMHYECKHE LIEJIM M UX COCTABJIAIONIHE.

|
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. CoumansHuie LIeTH U HX COCTABJISIONINE.
6. Opranu3aiuoHHbBIE IETH H UX COCTARIISIONIME.



7. Kax opMymHpyI0TCsS OCHOBHBIE HENN TUIAHAPOBAHUS 171 COBPEMEHHBIX OPraHH3alui?

8. daxrope! uenell MIAHUPOBAHHS.

9. HeJIH ACATCIBHOCTH BCEX HO,leaS,HeJICHI/IITI IPEATIPUATHS JOIAHEI ICPCKITHKATLCA C O0IIHMH
HCHAMH OCATEIBHOCTH NPCANIpUATHA. OT 4ero 3aBHCHT CHCTEMA ITOCTAHOBRKY NEeii?

10.  Kakum TpeOoBaHUAM JIOIDKHA YAOBIETBOPATH CHCTEMA TIeei?

11.  Ilnan, mpeaMeT NIaHWpOBaHMS Ha NpPEONPHATHY, LUENb [UIaHUPOBaHHS pecypcoB. UTo
IpeycMaTpHBaeT TUIAHHPOBAHUE PECYPCOR?

12, TloHATHS NJAHUPOBAHHA, METOAONOIHH [UTAHHPOBAHHS, METOIONOTHH HAYKH.

13. [loHATHA  TEXHONMOrMHM  ILIRHMPOBAHHS, TPOHM3BOJCTBEHHO —  XO3AHCTRBEHHOH
NEATETbHOCTH.

14. Knaccupukanus pecypcoB Ha rpynnbet (1 u 2). OCHOBHBIE NpPOHM3BOACTBEHHBIE H
HENpPOU3BOACTBEHHbIC QOHIBL.

15. Yo ABNAETCH MPEAMETOM IIJIAHUPOBAHKA OCHOBHBIX ITPOU3BOIACTBCHHBIX (OHIOB?

16 3 wdyactm OOOpPOTHEIX MPOM3BOJACTBEHHBIX (oHnoB. [lokasaTenw NNAHHPOBaHUA
000POTHBIX (POHJIOB M OOOPOTHBIX CPEJICTB.

17.  Kuaccudukauus pecypcos Ha rpynnsl (3 - 6).

18.  EauscTBO M pa3znuuus B MOJXO0AAX K [LIAHHPOBAHUIO.

19.  CyOnexT u 0OBEKT YIpaBleHHs, TapTHIHIATHBHEI MEHEIKMEHT.
20.  Pazjens! nnaHa COUUANBHO-3KOHOMHYECKOI'O PA3BUTHA NPEIIIPHATHS.

21.  Pacuer I1UIaHOBO — 3KOHOMHYECKHMX [IOKasaTelled (BBIpydKa IUTAHOBas, ILIAHOBAS
ce0ecTOUMOCTD).

22. Pacuer mnnaHoBo — D>KOHOMMUECKHUX MMOKazatened (rnaHoBas NpubBIIb, MNaHOBAs
PeHTAOEIBHOCTE).

23.  Meroxnsl pacnpeneicHus ((poHIbI).

24, Tex"omorus nnaHHpoBaHW:. B dYeM 3akmovdaeTcs TEXHUKA IUIAHHpoBaHWA. YTo
PErTaMeHTHPYET TEXHONOTHA ITaHHPOBaHUs?

25, Meronbl mianupoBaHus (OKJKETHBIH, OAIaHCOBBIH, HOPMATHUBHBII ).

26. Meto/i6l  naHUpoBaHus  (rpaduyeckui, aHalM3a OKYNAeMOCTH, OIEPaTHBHOE
HCcleq0BaHUeE).

27. MeToIb! IIAaHUPOBAHHKS (IPOTPAMMHO — LIEIEBOH, MaTeMaTHUECKHH).

28.  JlBe rpynmbl METOAOB IJIAHUPOBAHUS.

29.  JlBe 4acTU KOHKPETHBIX METOJOB.

30.  Ilpoexrt nnana.

31. Buasl mnadop (IaH CONMANBEHO-3KOHOMHYECKOIO DPa3BHTHS NPEJNPHATHS, 3aKa3 —
Hapsid).

32 Buasl nnanoB (texnpomduuIiiad, OH3Hec — MIaH).

35. Knaccuduranus nianoB 110 YPOBHAM IIAHUPOBAHUA.

34. Knaccudukamus n1agos mo nNepruoay OXeaTa.

35 Kraccudukanuus niIaHoB Mo HanpapIeHHIM EATENBHOCTH.

36 [Inan no npoekTHpoBanMIo, 1aH MTC.

37 [InaHel 10 TPOU3BONCTRY, TRYIY, (PHHAHCAM.

38 [Inane! 10 TEXHOIOTHY, PA3BUTUIO, HHBECTULIHAM.

39.  Ilnan dupmst (kOPTIOPATUBHEIR YPOBEHD).

40.  Ilnan®l XO35HCTBEHHBIX NOApa3/Ie/eHUH, cTparerndeckyde OU3HeC-eIMHULIbL.

41. OyHKUMOHANBHEIE CTYXKOBL, $YHKIHOHATLHBINA IUIAH.



42. Kakue meTomuueckue HpO6J’I€MbI BO3HHKAIOT B CBA3H C HCPApPXHYHOCTBIO CHCTEMBI

BHYTPH(DHUPMEHHOTO IIJIAHUPOBAHHS?
43.  Ha xakux ypOBHSX OCYIIECTBASETCS [ITaHHpOBaHue?

44, BuyrpudupMensoe nnaHdpoBaHHe. BHYTPUIIDOH3BOACTBEHHEIE IIJIAHBI {IONT0, CPEIHE,
KpaTKOCPOYHOE NNAaHHUPORAHUE).

45, OCHOBHBIE 33/1a4K BHYTPHIPOU3BO/ICTBEHHOT'O NNIIAHUPOBAHUS,

46.  OcHOBHBIE NIPUHIMITEl BHYTPUITPOH3BOIACTREHHOIO TinaHupoBanus (1,2 u 4).

47. OcHOBHBIE NPHHIMIIEI BHYTPHIIPOH3BO/ICTREHHOTO IINIAHHPOBaHU (3).

48.  Ha uro noapaznensercd BHyTpHbHPMEHHOE TUIAHHPOBAHHE?

PeitruHr-koutpoas 3.

1. B uem 3akmodaercss TeXHUKa IUIaHUpoBaHMA? UYUTO periaMeHTHpYeT TeXHOJIOTHS
[IJTAHUPOBAHUA?

2. MeToas! naHupoBanus {OI0KETHEIH, OATaHCOBLIM, HOPMATHBHBIH).

Metonsl mnaHupoBaHus (TpaduuecKHH, aHaiM3a OKYHNAaeMOCTH, OIEpPaTHBHOLO

HCCIICHOBAHMS).

4, MeToap! M:IAHUPOBAHKA (IPOrPAMMHO — HEICROM. MaTeMaTHYeCKue). 2 TPYNIbl MEeTOIOB
NNaHUpOBaHHMS.

5. Ionsite npoexra ruraHa. Byl MIaHOB (3aka3 — Haps/l, TeXHpoM@HHILIaH, Ou3Hec —

L

IUJIaH).

Knaccndukamnus nnanos (1o ypoBRHAM IITaHHPOBAHHUS, [10 ICPHOIY OXRATa).

Knaccutukanys nnaHos (Mo nepuojiaM, 110 HaNpaBleHUAM AeSTeABHOCTH).

[Inan no npoextaporanuio, mwiai MTC, nnau no npou3BOACTBY, 10 TPYIY.

[lnan no ¢QuHAHCaM, [0 TEXHOJOIHM, [10 Pa3BUTHIO, [0 HHBECTHUHAM. [loHsATHE

MHBECTHIWH,

10.  1lnan d¢upmsl (KOpIOpaTUBHBEIA YpOBeHB). [lNaHBl XO3MHCTBEHHBIX NOJIpa3lIeiieHuH,
cTparerudeckue OW3HeC - eOUHUULL (PYHKUMOHATNBHLIE CIYXKOBL, (YyHKIMOHATBHBIHR

e e

[1J1aH.

. Kakue Meropuueckue IpoOAEMEI BO3HMKAKOT B CBSA3H € HEPAPXHYHOCTBIO CHCTEMBI
BHYTPHU(UPMEHHOTO ILTaHHPOBAHKS ?

12. Ha xakuX ypoBHSX OCYLUECTBISIETCS IUIAHWPOBanue? BHYTpUPUPMEHHOE IUIAHUPOBAHHE,
BHYTpPUNIpOU3ROACTBEHHEIE 1TIaHBI.

13. OcHOBHEIE 33/1a49¥ BHYTPHIIPOU3BOACTBEHHOTO INTAHHPOBAHUSI.

14. OcHOBHBIE  NPUHUMIBL  BHYTPHIIPOM3BOJCTBEHHOIO  IUIAHUpOBaHHMS  (CAMHCTBA,
HETPEePbIBHOCTH, IKOHOMHUCCKOH 000CHOBAaHHOCTH).

15.  IlpuHumn ruOKOCTH IUTAHHPOBAHUS.

16. Ha urto nonpasnensgercs BHYTpHGHPMEHHOE IUITaHHPOBaHHE?

17. Krnaccupukanys nnaHor (IO COINEPXKaHHIO, 110 YPOBHIO YIIPaBIIEHHA B 3aBHCHMOCTH OT
CTPYKTYPB! IPSATIPUATHS, [10 MepaM 00OCHOBAHHS B COBPEMEHHOM IIPOM3BOMICTBRE).

18. Knaccudukanus nnanos (o BpeMeHn AeHCTBHA, N0 chepe MpUMEHCHHS, N0 CTaIusM
pa3paboTKH).

19. Knaccnpukanuga ninados (N0 CTENEHH TOYHOCTH, IO TOUHOCTH LENeH., YUHTHIBAEMBIX B
MJIAHUPOBAHHH ).

20. 5 OCHOBHBIX NPUHITMIIOB IAHUPOBAHUS, CPOPMYIMPOBAHHBLIX A. Daltoem.

21. Obu1esKOHOMHYECKHE NIPUHLIHIIBI (CHCTEMHOCTH, HeJIeHanPaBIeHHOCTH,

ONTHMAITBHOCTH, 2P HEKTUBHOCTH).



26.

27.
28.
29.
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40.
41.

44,

45.

46.

OOuesKOHOMHUYECKHE TIPHHLKINEL (HAyUHOCTH, TPHOPHTETHOCTH, COalaHCHPOBAHHOCTH,

JHUPEKTHBHOCTH).

OO0lwesKOHOMHYECKHE — TIPUHIHUIIBL  (CAMOCTOSTENLHOCTH,  PABHOHAMPSKCHHOCTH,
KOHKPETHOCTH, JIAHAMHYHOCTH, PHCKA).

MeToasl TIAaHMPOBAaHUA (CHCTEMHBIH aHanW3, AaHANUTHYECKHE METObl, METO/b
CHCTEMHOIO aHAIM3a M CHHTE3d, ePCIIEKTHBHEBIM KOMIUIEKCHBIN aHATH3).

MeToap! nIaHUPOBaHHUS (IKOHOMHKO — MaTeMaTH4YecKHe, METOIBI TIPAMEBIX MHKEHEPHO —
IKOHOMUUECKHX PACHETOB, METO/Ib] IIDOEKTHO — BADHAHTHOIO IUIAHUPOBAHHA ).

[Tonsitus HOpMBI M HopmaTuBa. Ha kako#l cucreMe HOpM 0azMpyOTCs HHXEHEPHO —
IKOHOMHUECKHE pacyeThl?

MarepuanbHble HOPMBI H HOPMaTHBBI.

TpynoBble HOPMBI 1 HOPMaTHBBL.

DKOHOMHMYECKKHE HOPMbI H HOPMaTHBBI.

ICnaccudukanugd HOpM M HOPMATHBOB, HCIONB3YEMBIX IIpH IJAHWPOBAHUM Ha
NpenpusTHH.

@yHKIMHE U CTPYKTypa [JIaHOBBIX CITY#0 MpeanpusaTus.

OcHOBHBIE 33@4H [UIAHOBO — 3KOHOMHYECKOTO OTAENa NPEATIPUSITUS.

DOYHKIUH NTAHORO — SKOHOMUYECKOT0 0T/eNa Ha NPeNMTPUsTHH.

IHonatns  WHBECTMPOBAHMS,  MHBECTHLMH,  WHBECTHUMOHHOM  JeATENbHOCTH,
WHBECTHIMOHHOIO NPOEKTA,

Krnaccudukauua HHBECTHIIHH.

Knaccurkannsg HHBECTHIIMOHHLIX MIPOEKTOB 110 pasMepam (Masible, CPEAHKE, KPYIHBIE).

Knaccudmkanvss HMHBECTUIIMOHHBIX IIPOEKTOB 1O pasmepam  (Mera, rNoGajbHbIE,
KpyIIHOMacIITabHbIC, KOMMEpYECKHE).

Knaccnukanuss HMHBECTHIIMOHHBIX TPOEKTOB IO MHHHMAalbHOM MMOpPOroBOH HOpME
pPHOBLUIH,

Kakoe mnonoxenue 3aHMMaeT O#3HEC-TIaH MPOHU3BOIACTBEHHO-XO3IHCTBCHHOM ¥
cOBITOBOMH JEATENBHOCTH NPEIIPHATHS MEXY CTPATErHuecKiM MIaHOM MPEUTPUITHS i
€ro I'OJIOBBIM NITAaHOM MapkeTHHra? B uem nens Ou3Hec — naHa? B 4eM cXOXKeCThb H
pasnuune GH3HEecC-NaH MNPOM3BOACTBEHHO-XO3AHCTBEHHON UM COBITOBOM AeATENHLHOCTH
NPENPUATHA CTpaTerMYeCKUM IJIaHOM M [I1aHOM MapKeTHHTa?

Kaxue pazznensl MOXKeT BKIIIOUATh B CBOH cocTas OM3HEC-NnaH?

[Touemy MOKHO peKOMEHIOBATE pa3paboTKy 2 Ou3Hec- nnaHoB? Ko cocTasnser Ousnec
- mian? Kax mpu 2TOM HCHIONB3YIOTCS JKCICPTHRIC OMPOCH H COUUONOTHYECKHE
vccae10BaHus?

B ueM cocrouT coxepxaHue BHYTPUGMPMEHHOrO TISIAHUPOBAHHS Kak (QYHKUHMH
ynpaBicHHA? B dYeM CymHOCTE IUIaHHpoBaHHA? B deM COCTOMT HasHaueHHE
IJIaHUPOBAHUS KaK (hYHKIHK YIpaBaeHHA?

Uro oxpaTeiBaeT BHYTpH(pHpMEHHOe IUlaHupoBaHue? Halite noscHenus. Kakumy
YCIIOBHSIMU ONPEAESAIOTCA YPOBEHb U KaY€CTBO MIAHHPOBAHUA 7

Hazopure xapakTephbie 0cOOCHHOCTH NIAHMpPOBAaHUS B 3aBHCUMOCTH oT ueneit. Uto
npeanojaraet mianuposanue? Koria nnaHnpoBaHAe 3aKaHUMBASTCA?

Ha yro HanpasineHo nyanHpoBaHue? Obimas cxeMa mporecca ynpaBleHUs KOMIaHUedH,
Tpu BMna nnaHWpoBaHUA (CTPATErHYECKOE, CPEIHECPOYHOE, TEKYIIEE).

Yto KmameTcss B OCHOBY Ipu paspaboTku mmaHa? (CxeMa CTparernyeckoro
riaHApoBaHus. OcOOEHHOCTH CTPATETHYECKOTO, CPEJHECPOYHOTO H TEKYIIEro MIaHOB.
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Yto omuchieaeT fusnec ~ mian? Uem onpesensiorcs 1eHHOCTH OusHec — mnana? Yro
HEOOX0AMMO OPH COCTaBIeHUU On3Hec — nnana?

B uem nomoraer 6u3nec — mnan? Kakyro Bo3MOXKHOCTE AaeT OuzHec — nnan? Yem OuzHec
— IIJ1aH CTAHOBHTLCA AJIA HpeﬂHpHHHMaTeHH? Kakum xortar BHJICTL HHBCCTOPDL] OusHec —
nnax?

Bomnpoce! K 3K3aMeHy:
[MToHsaTHE npoliecca ypasiaeHHs, B 3a1a4ul Ipolecca yIpaBieHus.
XapaKTepHCTHKY TIpollecca YIpaBiaeHH .
YrpapiaeHUeCKUH TPYI ¥ ero GOpMEL
[lonsttHe onepanuun, Tana npoiiecca YIpaBIeHHS.
[Tpenmer, NpoOJYKT Tpya B YIPABJICHUH, CPE/ICTRA YIIPARJIEHYECKOTO TPY A,
ConepkaHue npoiecca ynpapleHHS.
CroiicTBa nporiecca yrnpasieHus.
Buns! npoueccos ynpasJIeHHs.
[ToHsTHS  yOpaBIEHYECKOHW [pPOUEAYPHI, I[POU3BOACTBCHHOTO TIPOIEccd, Olepalliy
[TPOU3BOJICTRCHHOTO TIPOIIECCA.

. KHHCCH(@HK&L{I/IH NpOHU3BOACTBCHHLIX IIPOHCCCOB IO 3HAYCHHIO M pOJIH B H3IOTOBJICHHH

IPOJYKITHH.
Knaccudukauys npor3BOICTBEHHBIX [IPOLIECCOB 110 XapaKTEPy IPOTEKAHMUS.
Knaccudukaiius npou3BoICTBEHHEIX IPOLIECCOB 110 CTAJMU HITOTORJICHUS.

Knaccudukaius npou3Bo/ICTBEHHBIX HPOLIECCOR [0 CTENEHH HENPEPEIBHOCTH,
Knaccudukanus mpou3BOACTBEHHBIX IPOIIECCOB M0 CTEIIEHH TEXHHUECKOH OCHAIEHHOCTH.
Knaccugukanys npoM3BOACTBEHHBIX IIPOLECCOB 0O OCOOEHHOCTH HCIONB3YEMOIO
00opyIOBaHHS.

JBa 3Tana npoeKTHPOBAHUSA IPOH3BOICTBEHHOIO IPOIECCa.

[Mousrtne dpyHKIUYM yrnpaplieHns, o0mme GyHKLUNY YIIPABICHRS.

Crpyxrypa paboT (yHKUMHU [INaHHPOBAHUA, [IOHATHE CTPATETHH.

Crpykrypa paboT G YHKUKMK OpraHu3ali.

Crpyxrypa paboT QpyHKLUHH MOTHBALHH.

CrpykTrypa paboT GpyHKLIMH KOHTPOJS.

CtpykTypa paboT (PYHKIHH KOOP/IMHANMH.

[NousTus Tpyaa, Xaoca, IIPOU3BOJICTBEHHBIX OTHOIICHUH.

[lonsiTHe yniparieHus, YIIpaBieHHe B 001IeM CMbIC/IE MOXKHO pacCMaTpHBaTh, Kak?
[ToHATHS HEOTIPEACTEHHOCTH CHCTEMBI, BUBI HEONPEIENCHHOCTH.

[TonsTHS MTaHHPOBAHHUA, 1/1aHa, 00paTHAs NOCAEI0BATEILHOCTE IIAHOBEIX MEp.

[TousiTHe nuaHa npejIPUsSTHs, YTO NPeANOIaraioT IIAHOBLIC 3aJaHis, YeM SBJISIETCS MIaH
AN COTPYAHHUKOB IIPEAIIPUSTHSI?

Ha kakue BOTIpOCHI NpeAIIpHHAMATENb JOIKEH MNOJIYYHTH OTBETHI, paspabarbiBasi [1aH
NpeJUTpUsITHS 7

Paznuyuns LCHTPATU30BAHHON MIAHOBOW CHCTEMBI W DBIHOWHOM. Pasmuuusg B niaHax Ans
HeOONBIIOTO TPEIIPHATHS U LIS KPYITHOTO.

. Kakum npaBuiiaM IMOAYHHACTCA roJ0BOH nnan?

K0, Korna u kak paspabaTbIBacT rof0BoH NJIaH NPeANpUATHA?

. CTpyKTYypa rofloBoro IiaHa.
. Cocrar ka4eCcTBEHHBIX ¥ (PUHAHCOBEIX NOKA3aTeNed ro0BOro 1jIanHa,
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CocTap CTPYKTYpHBIX TIIOKa3aTeied ro10Boro IjiaHa u KBApPTAIILHOTO IJidHa.

Omnpenenenne teneil GuUpMeL, GOPMYTHPOBKA TISITH.

AJIBTCpHATHBHEIE MOJENW/IeIH IoBedeHHs ¢upMbl (Monenb MakCHMH3AIWH TPOIAK,
JEMIHHTORBIE TIeHB!, MOAeIsE MaKCHMH3AIIMN POCTa).

AJNbTepHaTHBHBIC MOJICHK/TIEN oBeAeHHS (hupmbl (Moens ynpaBIeHYeCKOro NOBEACHHS
H ec BHIBI).

[Morstue Muccuu GuUpMEL, 4TO OHa B ceds Bkmoyaet? [IpuMepsl.

Henepas ¢pyuxuus Gupmel, GakTope! BHEIWWHEH ¥ BHYTpeHHEH cpeabl ¢ yHKUNOHHPOBaHUS,
BHEIIHHE H BHYTPEHHYE LIEJIH OpraHHu3aliy.

. lenp xax KOHKpETH3allMsd MUCCHH, BRYTPHKOPIOPaTUBHASA 1I€/1b, CYIIHOCTE ILTAHUPOBAHH.
. B uem nposgeigercs CyWHOCTh [UIaHHpoBaHug?! DBuael mnnanuposaHus, Ou3Hec -—

NIaHAPOBAHME, OU3HEC — IUIaH.

HaznaueHue utaHMpoBaHus. DTallk] NPOLECCA IJIaHHPOBAHHUA.
Y70 cocTaBlIgeT OCHOBY 3KOHOMHYECKOH HHbOpMaLuu?
HopmaTuBHEIH 1paBoBO# aKT, ero BUB! 10 cdepe TeHCTBHS.
Llens # rnaBHas 3a1a4a IJIAHHPOBAHMUS.

Krnaccudukarus renelf no tpeM HampaBleHHAM.
DKOHOMMYECKHE [1E]IM M UX COCTABIIAIOILUE.

ConyasibHble ENH H HX COCTABISIONIHE.

OpranusanuoHHbIE ETH U UX COCTABISIONINE.

Kak GopMyTupyroTcs OCHOBHEBIE LEJIH [ITAHHPOBAHUA?
QakTophkl lene MIaHHpoBaHMs.

[ToHATHA IaHMPOBAHUA, METOLONOTHR,

. Tlousatus MCETOOAHKH, TCXHOJIOTHH ILIAaHHMPOBAHWUA, MTPOH3BONCTBEHHO -— XO34HCTBEHHOM
ACATCABHOCTH.
EXWHCTBO H pa3iidKAa B n10axXo1ax K NanupOBaHH0.

Pazzensl niaHa coUHanbHO-3KOHOMHAYECKOTO PasBUTHA IPCANIPHUATHAL.

Pacuer nnaHoBO — OJKOHOMUYECKHX IoKasaTelded (BeIpydka TMJaHoBas, M[IaHOBas
ce0ecTOUMOCTh).

PacueT mnnaHOBO — 3KOHOMMYECKHX IOKasaTesaed (ulasoBas INpUOBLIB, ILIAHOBAS
peHTabeNbHOCTE).

Metoas! pacnpeaeneHus (¢GOHIEI).

Knaccudukaliusg pecypcoB Ha IpyIIIbL
Buap! pon3BOACTBEHHEBIX QOHIOB.

[TepeueHs BONPOCOB CAMOCTOSITENILHOH paboThI CTY/ICHTOB:
[TnannpoBanue Kak BaKHeHIIas GYHKLMS YIIPaBIEHAS Opranu3alnell (npeanpuatuemM).
BusHec-nnanupoBanne Kak ocobas Gopma MIaHMpOBaHUA.

Pons, MecTo HW 3HaueHHE OM3HEC-TUIAHWPOBAHMS B YOPaBISHHH OpraHusanuei
(npeanpusTHem).

BusHec-nnaH U ero QPyHKIIMH.

CospemeHHas TUIIOIOTHS OM3HEC-IIJIAHOB.

Crpykrypa, QyHKIMH B cOAepKanKe pa3enoB DU3HEeC-11IaHa.

TpebGoranus x paspaborke OU3HEC-TINaHA.

[locnenorareibHOCTE pazpadOTKU OM3HEC-TITIAHA.

OcHOBHBIE TEXHOJIOTHYECKHE MPONECChl OM3HEC-TUIAHHPOBAHMUSL.

OcHOBHBIE (PYHKIIMOHANBHbIE BO3MOKHOCTH aHATUTHUECKHX KOMITBIOTEPHBIX TPOIPaMM.
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Haznauenue IIpoIrpaMm CCprHU EXpGI’t.

Maxet «AnpT-UHBeCTS.

IMaxeTt npuxknagreix nporpamm COMEAR.

WUndopmannonnas cucreMa npeBapuTensioi otenkn mpoextos PROPSPIN.

Muccus ¥ Ueny pa3BUTHS OpraHU3allui.

Crpareruu pasBUTHs OPTaHH3aLMH, X KJIACCH(UKALIHA.

Undopmanronnoe obecnieuenne Ou3Hec-nnannposanus: cOop, cHCTEMATH3ANS U aHIN3
WMCXOIHBIX JaHHBIX IS pa3paboTky OH3Hec-I1aHa.

POopMUPOBAHNE KOHLEIILHH IIPOEKTHOIO IIPeI0KeHUs (OH3Heca).

Amnanus BHellHeH 1 BHYTpeRrHeH cpear! opranusanuy (SWOT-anamus).

JKM3HeHHBIA UMK MHBECTUUMOHHBIX OusHec-mnaHoB. Olpele/ieHHe BO3MOXKHOCTEH
WHBCCTHPOBAHMA.

. Meroanku oueHKH > PEeKTHBHOCTH MHBECTHIIMOHHEIX OM3HEC-TLITAaHORB.

. [lpe3enTanus 6u3Hec-IIaHA.

. HasHaueH#e OTBETCTBEHHLIX UCIIONHHUTENCH 0 OCYIECTRICHHIO OU3HEC-TUIAHA.

. XapaKTepHCcTHKa cTalul peannzaluy dOusHec-riana. ['padbuk BHepenys OWU3Hec-TIaHa,

. 3aJla4¥ KOHTPOJIS peaid3aliuy OU3Hec-1U1aHa. DTanbl Ipolecca KOHTPOIA.

. Onpenenenne 2 HeKTHBHOCTH KOHTPOJA pealiM3allii OH3Hec-naHa.

. CHcTemMa KOHTpOJI peanu3aluy Ou3Hec-TiJIaHa: KOHTPOJIb 3a 3aacaMu; NPOH3BOACTBEHHbII

KOHTPOJIL, KOHTPOIIE 34 KAYECTBOM, KOHTPOJIb 32 [IPOJaKaMH,; KOHTPOJIL 34 pacxonaMHu.

. CucremarHyeckas KOPPEKTHPORKA DH3HEC-TIAHA.
. Obmas Teopus KOHGDIHUKTOB.

CHCTeMHBIH IOJIXOJl K PpEINeHWK KOHGIMKTOB TpH
peanuzanuy OH3HEC-IIIaHO0B.

0. MeToael MORETHPOBAHNS KOH(IHKTOB.
31. KoHTpons 3a HCHONHEHHEM IHPEKTHB H €r0 PONb B MPEAYIPEKACHHH KOHQIMKTOB B

TPYAOBRIX KOJIJICKTHRAX,

DoH OUSHOUHBIX CpEeaCTB IJIA [TPOBCACHHA aTTCCTAIIHH YPORBHA C(l)OpMHpOBaHHOCTH
KOMIETCHIIHH o6yqa}0muxc;1 no JUCHUIIIMHE OQ)OPMJH{GTCH OTACABHBIM JOKYMCHTOM.

7. VAEBHO-METOANNMYECKOE 1 HHOOPMAILIMOHHOE OBECIIEYEHHUE
JACITHATTIJIAHBI
7.1. Knnroobecne4eHHoCcTL

HaumeHnosanue nurepatypel: a81op,

HA3ZBAHWE, BUI H3OaHHA,

lon w3nanwusa KHHUT'OOBECITEYHEHHOCTE

Hanwnuune B snekTponHoit
6ubnuoteke Bal'Y

Konunuectro IK3CMIINAPOB
w3nanui B Gubnuoteke Bal'y
B cootsercTerm ¢ PI'OC BO

W3IaTCNIECTRO

OcHoBHas nuTEpaTYpa

1. Busnec-rnanuposanue: yuebHUK 2019 http://znanium.com/catalog/p
/ nox pen. npod. T. I'. [lonaatok, roduct/1003291
npod. B. A. INopdwuukensn. — M.

Bysosckuid yuebnux: WHOPA-M,

2019. — 296 c.

2. Bonkoe A. C., MapueHko A. A. 2016 hitp://znaniuvm.com/catalog/p

Busnec-nnanmpoeanue; Yueb.
nocobue. — M.: PHOP: UHDPA-
M, 2016, — 81 ¢ — (BO:
Gakanaspuar). —

roduct/534877




www.dx.doi.org/10.12737/14621. -

3. Pomanoea, M. B. Busnec- 2015 http://znanium.com/catalog/p
MIAHKPOBAHHE: YuebHoe roduct/504797

nocobue/Pomanosa M. B. - M.; U]
GOPYM, HUL] UHDPA-M, 2015, -
240 c. 60x90 1/16. -
(Itpoeccronansioe 0OpazoBaHHE)
(Ilepennér) ISBN  978-3-8199-

0290-3

JononnutenbHaa xuTepaTypa
. Bypos, B. I1., Mopowkun, B. A. 2016 https://znanium.com/catalog/
bBusHec-nnanuposanue:  vueQHoe document?pid=562877
nocofiue. 2-e H3naHue,

nepepaboTaHHOE W JONQJIHEHHGE
Hzparensctro: HHOPA-M, 2016. -
288 c. ISBN 978-3-16-012223-6

2, bapuHor, B. A. DbBwusnec- 2016 https://znanium.com/catalog/
nnaHuposahne: YueGHoe nocobue / document?pid=556736
B.A. bapuHor. - 4d-¢  wusza.,

nepepaboTalHOe M JONOJHEHHOE —
Hznarensctao: Qopym, 2016. - 272
c. ISBN 978-3-00091-082-5

7.2. llepuonuyeckue w3 IaHus

1. CTpareruueckue pellieHUs ¥ pHCK-MEHEIKMEHT;
2. Kypuant MANAGEMENT;

3. Menemxment B Poccuu u 3a pydexom;

4. PoccHHCKHH XKypHall MEHE[ZKMEHTa,;

5. JInaepcTBO ¥ MEHEIDKMEHT;

6. busHec-NIpakTUKYM: MapKCTHHT U MEHE/DKMEHT.

~

7.3. HuTepHeT-pecypcebl

1. buznec-nnad. MHTepaKTHBHBIH OpPTaN OIIEPKKH OH3HEC-TUIAHMPOBAHMS IS MATBIX
NpeaAnpuaTHi. — http://www.businessproekt.ru/

2. Calit «buzHec-n1aH 1A IpakTHKOBY. — http://www.probp.ru

3. buznec-nnanplLpy. [lopran o 6usnec rulaHupoBasuu. — http://www biznes-plany.ru/

4. Caitr OO0 «buznec Koncynpran». Busnec-mnanel: paspaboTka, coctapienue ¢ 2003 roaa. —
http://www.bizplan.ru

5. lopran uHpopMaLHOHHO-aHATHTHYECKOTO areHTcTRa Bishelp. [TomMous 6ushecy. —
http://www.bishelp.ru/svoe delo/bp/index.php

6. MD-busuec-nnan»: undopMalOHHEI nopTan o OusHec-mnanax. — http://md-bplan.ru/
7. llopran «buzHec-xoMnac». Opranusanus 6uzHeca, CBOEro aeia, busHec ¢ HyNsA, —
http://www.businesskompas.ru

8. MATEPUAJIBHO-TEXHUYECKOE OBECIHIEYEHHUE TUCHATLIAHBI

Jnst peastnsaiu TaHHOH AMCUHILIMHE] HMEIOTCA CIICHHAIBHEIE OMEIIEHNS i HPOBEISHHS
3AHATHH eKYUOHHO20 MUNG, 3AHANUL RPARMUECKO20/1a60pAMOPHO20 MUNQ, 2PYRNOEHIX U
UHOUGUOYATLHBIX KOHCYALIMAYUTL, MEKYIUe20 KOHMPOA U BPOMENCYMOUHOT ammecmayull, d
MAKCe NOMEWEHUA O CAMOCMOAMETLHOU PABOMbL: &y NUTOPHH, OCHALLEHHBIE MY/IbTHMEAHA
000pyIOBaHHEM, KOMIIBIOTEPHLIE KNTACCH] C IOCTYNOM B MHTCPHET, ayAuTOpUM be3 crell, 060opyA0BaHus.
IlepeueHr HCTIONB3YEMOTO JIMIIEH3UOHHOTO NIPOrPaMMHOTo obecreveHus: nakeT Microsoft
Office, 7-Zip, AcrobatReader.




Pabouyto nporpamMmy coctaBun K. 7TH a@W A,

PeuenzeHr
(npencraBuTens padbotonarens): ren. aupexkrop OO0 Tvp. (prMa

[Iporpamma paccMOTpeHa U 07106peHa Ha 3aceJaHuH KaeIps : TH(
[Iporokon Ne 7 ot I/ 24 €2 roma
3apenyrommii kadeapoit W L7

/’ - N
(®HO, moanucs) —L/ // Peea———

Pabouass mporpamMMa paccMOTpeHa M 0100peHa Ha 3acelaHUM y4eOHO-METOIHYECKOH KOMHCCHH
HanpasieHus: 43.03.02 « Typuzm»
[lpotokon Ne 7~ ot Z/ 9/ 4D rona /
[IpencenaTens KOMHCCHH %Qﬂf - /
(dHO, U/ MOJIKUCh)




JMCT IIEPEYTBEPKAEHUSA

PABOYEH [MTPOI'PAMMBI JUCIIMITIJIUHBI

Pabouas nporpamma onodpena na 2021/2022 yyeduslii roa

[Iporokon 3acenanus kapeapsr N 1 ot 30.08.2021 rona

3asenyrommii kadenpoit TuC kanmuaar nex. Hayk ['yxosa JI.K

Pabouas nporpamma ogo0pena Ha y4eOHBIN rox

[Iporokon 3acenanus kapeapsr No oT roja

3aBenyromuii kadeapoit

Pabouas nporpamma onoOpena Ha yueOHBI# roj

[IpoTokon 3acenanus Kadbeapbr No oT roaa

3asenyromui kagenpoit

Paboyas nporpamma omoOpena Ha yueOHBIii rox

[Ipotoxon 3acenanus xadeapsr Ne oT rojaa

3aBenyrouumii kadeapoi




