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Bragumup 2019




1. OEJH OCBOEHHUA ITUCIIUTILIAHBI

Ilear ocpoeHusi NMCUMIUIMHBI — (OPMHMpPOBAHHE CHCTCMbLI 3HAHUM, CBA3aHHBIX C
UE/ICHANPABIEHHbIM  BO3JCHCTBMEM Ha TepcoHal JIi  odecnedeHus  PpeKTHBHOrO
(PYHKITMOHHPOBAHHUS TYPUCTCKOTO NIPEMIIPHATHA 1 YIOBICTBOPEHUS NOTpebHOCTEH PabOTHHKOB.

3ajaqu:

® YCBOEHHE TEOPETUYECCKHX OCHOB KaZPOBOTO MEHE/[MKMEHTA,

® ONpcAeNleHWe MeCTa ¥ DOJNH YIPaBICHHA HCPCOHANOM B CHCTEME YIIPaBICHHS
IpeANpUSTHEM;

® M3YUCHUC [IPUHIIHIIOB U METOJ0B YIIPaBICHUS NEPCOHATIOM;

* HCCHCJOBaHME KaJpOBOTO, MHPOPMAUMOHHOTO, TEXHHYECKOr0 M  [PaBOBOTO
obecrievyeH)s CHCTEMBI YIIPaBIeHHs IEPCOHATIOM;

*OBJIAJICHHE METOJaMK aHali3a KaapoBOro IOTeHLMaIa OpraHH3aLiHK;

*HCCIEIOBAHNE NEPEMEIIEHHH B OpPraHH3alldd, paboTBl C KaJpOBBEIM DE3EPBOM H
IJTAHKPOBaHKs NENOBOH KapkepHl;

erorydeHue $a3oBBIX NIPEACTaBACHHH 0 [10A00pe MepcoHana U NpodopHEHTAITNMY;

SYSACHCHHC TCXHONOIMH MOAIOTOBKHM, MEPENOATOTOBKH M IOBBIUCHUA KBATH(PHKAUUH
nepcoyalia;

*aHANM3 MOTHBALMH TMOBEACHHA COTPYAHHKOB OpraHH3alMH B MpOLECCe TPYHOBOH
JeITeIbHOCTH;

® J3y4EHHE IIPOIleCcca a1anTalluy [1epCoHaa.

2. MECTO JUCHUIIVIMHBI B CTPYKTYPE OIIOII BO

Auncuniiinna «YnpasneHue YISPCOHATIOM OpraHd3auMi chepbl TYpH3Ma» OTHOCHTCS K
JHUCUHILIHHAM 110 BRIOOPY.,

IpepexBu3nuTEl AHCUHMNIHHBL: «MEHEDKMEHT B TypH3ME U cepBHce», «[ICHxon0rus u
KOH(IIMKTONOIMA B OPraHH3alHAX chepsl yeinyry, « Y IpaBIcHUE MPOSKTaMIy.

3. INTAHUPYEMBIE PE3YJbLTATBI OGYYEHHSA 11O TNCLHUILIMHE

ITnanupyemere pesyibrarsl 00YYeHHA NO NHCHMIUTHHE, COOTHECEHHBIC ¢ [JIaHUPYEMBIMH
pesynbratamMu ocgocHug OI1O]T

Kon gopmupyemeix YpoBeHb [TnaHupyemble pe3ynbTaTsl 0GyUeHHS N0 AUCLIMNITHHE
KOMIETEHLH OCROEHMA XapaKTepUIyILHE 9Tanel QOPMHUPOBAHHA KOMIETEHUMEH
KOMIIETEHLIHH (nokaszarenyu OCBOSHUS KOMIIETEHLIMH)
! 2 3
OlIIK-2 cnocobHocTh Hocmuunoe | 3HaTB:  OCHOBHBIE  (YHMKUMM  YIPaBlieHMS  TYPHCTCKOM
OCYLUECTBIIATL OCHOBHBIC ocgoeHue | JeATeNLHOCTRID.
YHKUMH YIIPaBNeHUs Komnemeny | YMETB:  OCYWICCTBIAT  OCHOBHBIC (YHKUMH  YApaBNEHUs
TYPUCTCKON AEATENBHOCThIO wu TYPHCTCKOH ASATENABHOCTBIO.

ynpaeicHud TprlCTCKOl\;I ACATENBLHOCTBIO.

ITKO-1 cnocobHOCTS Yacmuuroe | 3naTh: crieuuduky noabopa rnepcoHana B COOTBETCTBHE C
opraHuzoBars paboTty ocgoeHte | npodiecCHOHANBHBIMHK 3a1a4aMH, 0cOGEHHOCTH
HCOOAHHTEEH, NPHHHMATS KOMAemeny | OpraHn3aTopcKoi paboThl.
peleHure 06 opraHM3ailiu uu YMeTb: OCYHIECTBNATE NMOAGOP NepcoHala, OpPraHu3aLuMio

TYPHCTCKOH EATENBHOCTH TYPHCTHYECKOW JEATENIEHOCTH.

Bnagern: HaBbikaMM  OCYWIECTBIEHWA OCHOBHBIX (DYHKILMI




Baagern: Hasbikom noafopa nepcoHana, OpraHM3aToPCKOM
paboThl.

ITKP-1 cnocoBHocTs Yacmuunoe
pPacCUMTEIBATL H OCROCHUE
AHANK3KPOBATL 3ATPATEI KOMHEHICHY
AEATENBHOCTH OpraHv3auuU uy

COOTBETCTBHHU ¢ TpeDOBAHUAMHU
norpedurend v (Wv) TypucTa,
060CHOBBIRAS D (EKTHRHBIC

TYPHCTCKOH HHAYCTPHH,
TYPUMETCKOTO NIPOAYKTA B

YHNpPaBACHYECKHE PELICHHSA

3HaTe: COCTaB 3aTpaT ACATENLHOCTH OpPraHM3allik TYPHCTCKOM
MHIYCTPHMM, TYPUCTCKOTO OPOAYKTA B COOTBETCTBHM  C
TpeboBaHUAMHU NOTPeOUTEN U (MAH) TYpHCTa.

¥YMeTh: pacCUHTBLIBATE U aHANIM3UPOBATL 3aTPAThl IEATENbHOCTH
OPraHx3auMH TYPHCTCKOH MHIOYCTPHH, TYPUCTCKOrO NPOAYKTA B
COOTBETCTBMM ¢ TpebOBaHUAMH NOTpebuTeNa U (WAM) TYPHCTA,
000CHOBBIBATL 3QPEKTHBHEIC YNPABNEHUCCKHE PELUICHHS,
Bnagers: nasbikamy pacuéra M aHanWza 3aTpar AEATENbHOCTH
OpraHu3aUMK TYPHCTCKOH MHAYCTPHH, TYPUCTCKOrO MPORYKTA B
COOTBETCTBHH ¢ TpeboBaHUAMHM notpefuTens W (W) TypucTa,
0bocHOBaHUA 3QPEKTUBHBIX YNPABICHHECKHX peLLIEHHIR,

4. OBBEM U CTPYKTYPA JUCHUITJIUHBI

TpyA0eMKOCTS TUCITHIITMHEL COCTABIACT 2 3a4€THBIX €JIMHHLEL, 72 Yaca

Buaw yuebuoil pabotsl,
BRITIOHAA
CaMOCTOATENbHYHY -
- Y Oovem
paboTy cTyaeHTOR y4eGHOM
W TPYI0EMKOCTS (B padoTel, Gopmbt
(5~
Na é yacax) c TEKYLIETO
MPUMEHEHH
HanmMenosaHue Tem Wunu pasnenos/tem | & g P KOTITPOAA
o - 2 2 m emM YCMEBAEMOCTH,
aucu = = = = HHTEPAKTH topma
n = -
© < S S BHBIX MPOMEKYTOUHOH
= = O
£ = : =3 METON0B aTTeCTAUHH
= = v o (B wacax / (no cemecmpam)
= I = 0
[ 3 = O o)
= B =
= o
E =
o
= o
~ Q
= | g
=
I | Tema 1. Tlepconan opramvzaumn kak | 6 1-2 12 4 2/50%
00bEKT YIIpABNEHUSA
2 | Tema 2. Perynuposanue coLuanbHo- | 6 34 |2 2 4 2 /50%
TPYIOBbIX OTHOWEHHH nepcoHana
OpraHu3almum
3 | Tema 3. Cucrema ynpaeneHus | 6 5-6 |2 2 4 2 /50% PefiTuHr kOHTpONL
NepcoHaNoM OpraH13aLnm Nel
4 | Tema 4. Ilpouecc noadopa, otdopa u | 6 7-8 |2 2 4 2 /50%
BBENEHMA B JOJIKHOCTL [epCoHaa
OpraHK3aLMHA
5 | Tema 5. VnpaeneHwe wmoTusaumei w | 6 9- 2 2 4 2/50%
CTUMYJTHPOBAHNEM TPYAOBOrO 10
noseeHns
6 | Tema 6. VYnpasaecuue o0yyeHHem u | 6 - 12 2 4 2/50% Pefitunr koHTpons
Pa3BUTHEM [IEpCOHANa 12 Ne2
7 | Tema 7. MeTtonbt OUEHKH | 6 13- 12 2 4 2/50%




PE3yABTATHBHOCTH nepcoHana 14
OpraHu3aluu
Tema 8. Cpasu ¢ OOLWECTBEHHOCTLIO B | 6 15- [ 2 2 4 2/50%
YOPaBIEHHHU MEPCOHANOM 16
OueHka  pesyabTatoB  padoTet 0o | 6 17- |2 2 4 2/50% PelTHHT KOHTpONB
YPABJIEHHK NEPCOHANIOM 18 Ne3
Beero 3a 6 cemecTp: 72 18 18 36 18 /50% 3auer
Hamwuue B aucummmne KIVKP -
HToro o avcuunange 72 18 18 36 18/50% | 3ayer

Coaepianue JIEKIIHOHHBIX 3aAHITHH M0 TUCIHILIHHE

Tema 1. Ilepconas opraHu3anMn Kak 00beKT yNpag/aeHusl.

Conepxkanne Tembl. IloHATHE «TpPYROBBIE pecypchl» M TPYAOBOH  HOTEHIHAI
paboTHrKa». OCHOBHBIE XapPaKTEPHCTUKH HEPCOHATA OpraHu3anuu, TpyaoBble KOIIEKTURB! H HX
POITb B YNPABIEHWM OPraHu3anueil. Yopasnenue KOHQIHKTAMY B TPYAOBLIX KOJJIEKTHBAX.

Tema 2. Peryiuposannme cOUMANLHO-TPYAOBRIX  OTHONNEHWii  HepcoHana
OpraHH3ALHMH.

Coaepxkanue Tembl. Coslepykanue COIMANBHO-TPYAOBBIX OTHOLICHHH NepcoHaTa
opranusanud. Ko/uleKTHBHO-JOTOBOPHOE PEryJlMpOBaHWe OTHOLUeHHH mnepcoHana. Tpyaosoi
JIOrOBOP B TPYROBBIE QYHKIMH pabOTHHKA.

Tema 3. CucTema ynpagpiieHus HepcoHATOM OPraHMIANMH.

Conep:xanne Templ. TIDUHIMIOB M METONbl CHCTEMbl YIPABICHHA MEPCOHAIOM.
OCHOBHBIC 3MCMEHTBI CHCTEMB] YNpPABNCHUS INEPCOHANOM. OpraHM3alMOHHAS CTPYKTYDA
YNPABIEHHSA [SPCOHAIIOM,

Tema 4. Ilpomece mnogdopa, oTGopa M BBeIeHHS B HOGKHOCTDL nepcoHa a
OpraHH3alNH.

Conepkanue Tembl. MapKeTHH nepcoHana. Haem nepcoHana u ero sl AJanTamus
HOBBIX PabOTHHKOB.

Tema 5. Ynipapienne MoTHBaUHEI M CTHMYJIHPOBAHHEM TPYI0BOI0 NOBENEHUS.

Conmepanne Tembl. OCHOBHBIC [OHATHS M TEOPMM MOTHBALMHM IIEPCOHANA.
Kommiekcnas cuctema MOTHBALMK ITepcoHana. BHAb CTHMYTHPOBAHMS TPYAa M HX OCHOBHOE
COIEepKaHHE.

Tema 6. Ynpagenue oGyueHnem u pasBUTHEM TIePCOHAIA,

Conepxanune Tembl. Opranusauus NpoPECcCHOHANBHOTO OBGYUEHHS M ITOBBIIICHHS
kBanu¢ukauny. CTaHOBICHHE W pa3BHTHE [ETOBOH kapbephl. POpMHUpPOBaHHE KajipOBOTO
pesepBa u paboTa ¢ HHM,

Tema 7. MeTo/1b1 0UEHKH pe3yJIb TATHEHOCTH IIEPCOHAJA OPraHHU3AIMH.

Conepixanne Tembl. Poib OLEHKH NepcoHana B CHCTEME YIPaBNEHHA NEPCOHAIOM.
OcHOBHBIE METOZIBI OLIEHKH TIepcoHana. Tpa/MIMOHHAS CHCTEMA OLEHKH [IEPCOHAA,




Tema 8. Cpszn ¢ 001ecTBEHHOCTHI0 B YIPABICHHH TEPCOHAIOM,

Conep:xanue Tembl. [IoHATHE U OCHOBHEIC HApaBNCHUS CBsi3eH ¢ OOIIECTREHHOCTLIO B
ynpaBieHuH nepcoHanoM. MHeTpymMeHTB! CBA3¢H ¢ OGIIECTBEHHOCTBKY B YIpPaBAeHHH
nepconanoM. Ouenka abdexturHOCTH PR — N€sSTEIBHOCTH B YIPARACHUH IEPCOHATIOM.

Tema 9. Onenka pe3yJabTaToOB padoThl N0 YIPABIEHHK) EPCOHAIOM.

Conep:xanne TeMbl. AHamu3 J(QQEKTHBHOCTH YIpAaBICHHS HEPCOHATOM. AYIHT
YIIPAaBIICHHA IIEPCOHATIOM. 3apyOeKHBIH ONBIT YIIPABICHHS MEPCOHANIOM.

Conepxanne NPAKTHYCCKHX 3aHATHIH 10 AHCHHILIMNE.

Tema 1. [lepconant OpraHM3anMM Kak 00beKT ynpapIenus.

Coaepsxanne npaxkTHyeckoro 3zaustus 1. Packpoiite comepikadue M BeISCHUTE
pasiuYs TOHATHH «pabovas CHIa», «TPYAOBBIE DECYPCHI», «UYENOBEYECKHE pECYpChIy,
«KaIpBI», «UCTOBEHYECKHH KalTHTaN», «EPCOHAITY.

Tema 2. Peryaupopanne cOUHAJLHO-TPYAOBBIX  OTHOIICHHH  IlepcoHaia
OpraHH3alfHu,

Conepkanne npakruveckoro 3ausatua 2. COCTaBbTE KATANOr OTEUECTBEHHBIX
HccneoBareneii npoGlieM YNpaBiacHHA IIEPCOHANOM (PYCCKHX H COBETCKHX), ¢ YKa3aHHeEM
HAIIPABIICHUH, KOTOPLIMY OHH 3aHHMAJIHCh.

Tema 3, CHeremMa ynpaB/ieHus MePCOHANOM OPraHH3AINY.

Coneprkanne npakTH4eckoro 3aHaTus 3, Huke MpUBeeHE! BHICKA3LIBAHMS M3BECTHEIX
mozeit. [Ipoxommentupyite kaxigoe. Kakue NPHHLIMIB! YNpPAaBleHHS OHM HILTIOCTPUPYIOT?
bann T'effre: 3nanue — raasuelii uHCTpyMmeHT ynpasneHus. Jxon Onep: Ommo neino -
JAEJIErupoOBaHue HOIIHOMO'—IHFI, COBCEM  IOpyroc - IepernaabiBaHHC OTBETCTBEHHOCTH.
Henerupoanue nomHomouuit 3uayut: "JlenaiTe 3T0 M0-CBOEMY M IPH HEOBXOIUMOCTH NPOCKTE
nomomu", IlepexnanpiBanie oTBeTCTBEHHOCTH: "JlenaliTe, kak XOTHTE, U He MPOCUTE TTOMOLLIH,
ecld 4To-T0 modaer ne Ttak". Orto ¢oH bremapk: 3a Beskoe mopydeHHOE 180 JOMDKEH
OTBCYaTh OJMH W TONBKO OauH uenoBek. Proumtn Xacmmorto: Hamo, yrober ycmoeus, a He
YTIPaBIAIOMHKE 3aCTaBNANH n0Ae# paboTate. 4. B pane BbIcKa3bIBAHHI NPOCIEKUBACTCS MBICTD,
UTO YOpaBieHHe — 3710 uckycerso. Hanpumep, Baneracap I'pacuan. K kaxmomy monGupars
OTMBIYKY. B TOM mckyceTeo ympapmate moxsmu. Keemm Hopactpem: VMenue opraHuzoBath
paboTy -— 3TO HCKYCCTBO JOCTHIKCHHS BBITAMOIIUXCA PE3YJIBTATOB C MOMOIIBI OBBIYHBIX
coTpynHukoB. Hanoneon bonanapr: McKyccTBO ynpaBieHHs COCTOMT B TOM, YTOOLI He
T[I03BONATE JTIOAAM COCTAPMTECSE B cBoeH momkHocTH. COrTacHBI M BEI € TAKMM IIOAXOA0M?
MouHO 1M OTHOCUTECS K YIIPABNEHUIO HEPCOHAIIOM TOJIBKO KaK K HCKYCCTBY?

Tema 4. Ilpoumece mogbopa, oTGopa W BBeICHHS B JOGKHOCThL MEPCOHAJA
OpPraHH3aIHH,

Conep:kanne npakTHIecKoro 3anaTus 4. 1) paspaboTtath >Tansl ¥ OPMEI aJaNTaLHK;
2) chaenaTe BLIBOJ O HEOOXOIMMOCTH HACTARHWYECTRA, KOHCYNLTHPORAHUS W MCIIBITATETBHOTO
CpOKa A7 MOJIOALIX CIICHHAIITUCTOBR, MOJIIOJABIX pYKOBO,HHTeHEf;I, HOBBIX pa6OTHI/IKOB.

Tema 5. Ynpasnenne MoTHBAIHEH H CTUMY/THPOBAHHEM TPYAOBOI0 IOBE/ICHHS.

Conepxanue npakTHueckoro saustus 5, Curyamms 1. Komnanusa 3aHuMaeTcs
npoaaxame. HMveer odeHb OONBIIOH IUTAT TOPrOBBIX NPCACTABUTENICH. A BOT BOSMOXKHOCTEH
Il KaphEPHOTO POCTA OYEHB MAlo H 3Ta Tema He 0codo obcykaaeTcs B koMIaHHU. [Tpuznaio,



YTO 3TH COTPYJHHKM 3apadaThlBalOT XOPOLIME JEHLIH (eCTH Xopolo paboTator, Kodeuno). Ho
BOT napanokc: 60% M3 HUX He 3aNepXKUBAKOTCA TaM Aofbie, 4eM Ha To/1. [Touemy? S onpocuna
HECKONIBKHX ((3Bé3,[lHBIX>) COTPYIHHKOB, IIOKHHYBINHX KOMIIAHHID. H NIOJIYy4HIla OOHH OTBET. THL
MOXelb OBITh CYNEPIPOJABLOM, HMiH OBIT B uHxcie oTcrarommx. Kpome sapnmarel ge
H3MEHUTCA Huyero. M depes rog, u 4epes 1Ba, M Yepe3 NsTh Th OYIEMIE TEM ¥Ke CAMBIM
TOProBBIM NIPEACTABUTENIEM, € TeM e HabopoM 00S3aHHOCTEH, TOTHOMOYHH, OTBETCTBEHHOCTH.

Curyamus 2. OnpHoro coTpyjJHHKA B KOMOAHMH MOBBICH/IM, TeNepb BHITOMHAET
KOHTPOJIMPYIOINYIO (DYHKIHMIO, OT PE3YJIbTATOB €rC NPOBEPKH 3aBUCHT OLEHKa paboThl Bcex
OCTATBHBIX COTPYINHHKOB (B TOM 4HCjie 3apliaTa). B pesynbrare Bce KOro MpOBEPSIOT,
OKa3allMCh B IPYIIIIE, & IPOBEPAIONIMH JTHINHKUH. Ero He npurnamaior Ha ob1mne MEPONPUATHS, C
HUM HE OOCYXNarT HOBOCTH, T.K. 0oATCs cKasaTh juuxee. Ero wrnopupytor. B pesynstare
4€JIOBEK HAXOAUTCA B IIOCTOSHHOM CTpecce.

Cutyamus 3. B xomnanuu X oOIICHHE MEXKAY MOJYMHEHHBIMH H DPYKOBOIHTEICM
cropuTCA K crenyromemy: «llonyun samanue, BBINONHANH, cpok Tebe aBa Mecsaua. Cuemnan
patbiie? [lomyun npyro#t npoekt! Ha Bemmonmenne asa mecsiay. B Teuenue ABYX MecsleR
KOMaHfa YACIACT CeMb HeNelb COPEBHOBAHHAM [0 YBIEKATENBHOM KOMIBIOTEPHOM WIpe
Counter Strike ¥ jise Henenn BBIMOTHEHHIO 3ajaHuA. Bce mpoekThl caalted B cpok. Beerja.
Bompoc corpynuukam: 3a asa Mecsna Bl MoxkeTe BBIIONHUTE HECKOJBKO IIPOEKTOB, TIOUEMY
caaete Tosibko omun? OTeeT: «Ha 3ananue natot nBa Mecsaua. [Ipobosanu craeaTe paHbHIE — OT
HHX cJI0Ba 10OpOTO He YCIBIIHIIb, HHKTO HE HOXBANMT H PYKY HE MOXKMET. TONBKO HOBON
paboToil 3arpyssT. Tak 3aueM HarpAraTbes?»

Curyanus 4. B xompuanuu X B TeueHHE HBYX MeCsLEB He BHIIUIAYMBAJIH Opemuio. W
HUKTO C COTPYAHMKaMH 3T0 He obcyxdan. B a1o Bpems xommanus 39 no/mkHa 6bL1a MOTYYHTE
OYCHB KPYITHYIO CYMMY 32 OJMH 3aKa3, KOTOpas He TOJIBKO MO3RBOJIMIA OBl BEIINATUTE BCE JONTH
COTPYJHMKAM, HO W NPOJCIIKATE YCHEIIHO paborarts. OTo Toxke Obl1 Bemukuit Cexper! B
pe3ynbTaTe TONBKO B OXHOM OTHENE YBOINMIMCh TPH COTpyAHuxka (50%), BKIOuas
pyxosoxurens. HalTH OMBITHBIX CIELUHATHCTOB B 9TOM OTPaciu CIOXKHO, 06Yy4YaTh HOBBIX A0
HEOOXOAMMOH KBATHQUKAIIMH — JIOITO.

1. Onpenennre ommbKky pyKOBOACTBA IPU CTHMYJIMPOBAHHH COTDPYIHUKOB.

2. OnpenenuTe THI MOTHBHPOBAHHOCTH COTPYAHUKOB B K2KJION H3 CHTYAIHH.

3. Obcynuts B FpyNmax HCMONB3YEMLIC CHCTEMBI MOTHBHPOBAHHS B KakIOH W3 4x
CHTYaUMH;

* BBIABHTC METONbl CTHMYJIMDOBAHHSA, HCMOIb3yeMBIE Ha [IPOM3BOJACTBE B KaXIO#
CHTYaIlHH ¥ 3aMIIuTe UX B Tabmuuy (Tadnuna 1, 2 cronbern);

* ONpe/e/inTh OIUUOKH PYKOBOJCTEA, JONYLIEHHEIC TIPH CTHMYJIMPOBAHHU COTPYIHHKOB
H 3aMUIINTE uX B Tabmuuy (Tabmuua 1, 3 cronGen);

* ONPE/IENNTE THII MOTHBUPOBAHHOCTH COTPYIHHKOB B KQXOH CUTYAUMH H 3AMHLINTE UX
B Tabnuny (Tabnuna 1. 4 cronbew);

* OPUMHTE YHPABICHYECKOE PEIUCHHE N0 M3MEHEHWIO CHTYalUHH HA IPENNPHATHAX,
KOTOPOE MOBLICHT MOTHBAITHIO COTPYAHHKOB. 3anHINuTe ero B Tabiuity (5 cronben).

1. Ogopmure Tabnumy 1.

2. Cdopmynupy#iTe THMHUHBIE OIIMOKH, KOTOpBIE NONYCKAIOT DYKOBOIHTCIH IIPH
CTUMYITHPOBAHHH COTPYIHHKOB.



AHAJIN3 CUTYALMOHHLBIX 3A]1AY

Tabnuna 1

Ne MeTo et Onucanne owudoK, Tun MmoTtHBHpOBa | YrpaBieHUecKoe
CTHMYJIHPOBaHUS JTOIYINEHHBIX HHOCTH peleHue 110
COTPYIHUKOR Ha PYKOBOIMTENEM IPU COTPYJIHUKOB WU3MEHEHHIO

MPpOU3BOACTEC MOTHBHPOBaHHH CUTYAlHH H&
IpeNNpUSTUIX
JUtsL OBBILICHHUS
MOTHBAIUH
COTPYIHHKOB
1 2 3 4 5
Tema 6. Ynpasienue o0yuyeHHeM H PA3BUTHEM [IEPCOHAIA.
Coaep:xaHue  npaxKTHYecKoro  3aHsaTusi 6.  Jnga  mpoBeuenns — aHanusa
BHYTPHKODIIOPATUBHOH KYJIBTYPHI OpraHi3alllii OTBETHTH Ha BOIIPOCK! AHKETHI:
Bonpock! K cOTpyIHHKaM KOMITAHUK Beerna | Yacro Huorna Het
3 6anna | 2 Ganna | 1 bann 0
fanmnos
I.  [HoBsepsicte AM Bbl  PYKOBOAMTENHO
hUpMLI?
2. JloBepsieT 1M BaM PYKOBOJMTENH (DUPMBI
CaMOCTOATEIILHO  BBINOMHHTL  OTBETCTBEHHYIO
paboty?
3.IloxanepxxupaioT hyoss OONBLINMHCTRO

COTPYIHUKOB HOBOBBCACHU A p}’KOBO,HCTBa?

4. JHsnsercs M Ball  PYKOBOJIMTEND

[IPEMEPOM ISl [TOIpaKaHuA?

5. Bcerna 1M COTpyIHHKH
BBICKA3EIBAIOT CBOE MHEHHUE O p)/KOBO,HCTBe?

OTKPBITO

6. BeicTpo nH ynaKMBAIOTCH BORHHKAIOIIHE
KOHQIMKTEI?

7. UyBcTByeTe JiM BBl IIOMIEPKKY CBOMX
COCITY>KHBIIEB H PYKOBOJICTRA, KOIJIa ¥ Bac OLIBAIOT
TPYAHOCTH?

8. BoamoxHO M B Balleld oOpraHu3alyy
MOJYYHTE HOBBIIEHUE 3a 3-5 ner 3ddexTUBHOMH
paboTeI?

9. CopaBeanHBo 1TH OIUIaYHBAIOT TPYA
pabOTHUKOB?

10. OOyuyaror Jn
oprauzanmu?

EPCOHAN 33 cueT

11. Beerna nin BBI NONMy4yaeTe HEOOXOMUMYIO




HHGOPMAIMIO AUl BBITONHEHUS CBOEH paboThl?

12. Yerpanraer su Bac pabovee mecto?

13.  [lpomaraHampyeT IH  KOMIIaHHS
KOPIIOPATHRHBIHA CTHIB? '

14, VYBepeHsl JOH BBl B TOM, YIO
OOJNLUIMHCTBO  COTPYAHMKOB KOMMOAHMH — BCHAET
3LOPOBBIH 00pa3 XKHU3HU?

15. HpaButcs siu BaM, Kak OpraHH3OBaHO

MHTAHHE B KOMIIaHWH?

16. Bcerna nu COTPYAHHKH KOMITAHUH
MOIYT HOJYYHTEL CBOEBPEMEHHYIO MEA. IOMOIIE?

17. McnbiTeisacTe 1M Bbl 4YYBCTBO TOPAOCTH
a CBOKO KOMITaHUIO ¥ COCIYXKHUBIIEB?

18. Beceroaa NH noAnepxHBAOTCA B
KOMITZHMH CIIOKHBIINAECS XOPOLINE TPaTUIIMN?

19. Tlomywaere 1M BB TIOZaPKM H
[OOUIPEHHA OT PYKOBOACTBA 32 OTNUYHYIO padory?

20. HMurepecHo M BaM y4acTBOBaTb B
KOPNOPATHBHBIX MEPOIPHITHAX?

Tema 7. MeToaBI OLIEHKH PE3YJILTATHBHOCTH [I€PCOHANA OPraHU3AIMY.

Coaepkanue npaxtudeckoro sausgTus 7. OLCHHTh pe3y)bTATHBHOCTH MEpPCOHATA
OpraHM3alliy pasiuyHbIMH H3YYCHHBIMH METOJAMHK. YKa3aTh UX NPEUMYINCCTBA U HEJOCTATKH.
®opma onenku 360 rpanycos.

Tema 8. Ceasu ¢ 061ecTBCHHOCTHIO B YIIPAB/JIEHHHU NIEPCOHAIOM.

Coaepanve npakTH4eckoro 3anaThs 8. [lenopas urpa «Cosnanue PR-cnyx65ry.

Tema 9. Onenxa pe3yabTaToR paboThi N0 YNPABJEHHI0 HEPCOHAIOM.

ConepxaHne NPaKTHYECKOTO 3aHATHA 9.

Caryammonnas 3amada 1 «/lenerpoBaHHe  MOJIHOMOYHID» Heneruporanue
NOJIHOMOYHMH  SIBJISCTCS ONHMM M3 BaXKHEHIIMX CPEICTB PACIIHPEHHA YIIPAaBICHYECKHX
BO3MOXKHOCTEH PYKOBOAMTENA, OTBETCTBEHHOTO 32 3()(EKTHBHYIO MOTHBALMIO, H IOBBIIICHHS
kayecTBa ympaenenus. Ilpu  paciompenun obbema  yNpaBIeHYECKHX  OOS3aHHOCTEH
PYKOBOJIMTENI OHO CTAHOBUTCS NEPBOH M3 KapIHHAIBHEIX Mep, O3BOJIIOUIMX DPYKOBOIUTETIO
CIPaBHTBLCA C PE3KO BO3POCIIMM 00BEMOM padOTHI, H B TO K€ BpeMs [O3BONIET paboTHH- 63 Ky
YIOBICTBOPHTL NOTPeOHOCTH B CAMOYBaXEHHM M CAMOBLIDAXKEHHM, HEOOXOIMMBIE LIS
3¢ PexTHBHOrO GYHKIHOHUPOBAHHSI MOTHBAMOHHOTO MeXaHu3Ma. OTBEThTe «1a» HIH «HeT» Ha
CJIEMYIOUIHE BOIPOCHE:

1. IlponomxkaeTe 1 Bel paboTaTE NOCTE OKOHYAHHS pabouero qHA?

2. TpynuTtech M BBl OJIBLIE, YeM BAIH COTPYIHHKH?

3. HYacto s BRI BBIIONHAETE 3a JAPYIHX paboTy, ¢ KOTOPOH Te BIIONHE MOTNH Obl
CHPABHTLCS caMi?

4. Yrxaercs ¥ BaM HaiTH B CJIy4Yae HyxXKbl IOAIHHEHHOTO MM KOJUIETY, KOTOPBI IOMOT
Ob1 BAM?




5. 3HAKOT JIM BAll KOJICTA, MOJYMHEHHBIA (MM Ball WeQ) Baly 3aiaun ¥ chepy
QeATENBHOCTH JIOCTATOUHO XOPOIIO, YTOOB! 3aMEHUTE Bac, €CITH BEI OCTABHTE CBOIO pabory?

6. XBaTaeT M BaM BPEMEHH Ha IUTAaHMPOBAHME BALIIHX 3334 ¥ JAeSITeIbHOCTH?

7. belRaeT M 3aBaleH Baml INUCBMEHHBIH CTON, KOrJI2 BRI BO3BPALIACTECH H3
KOMaHINPOBKHU 7

8. 3anmMacTech N BBI eINe JeNiaMd W OpoGiemMamu U3 Toil cdepsl OTBETCTBEHHOCTH,
KOTOpas OblNa 3aKpeIvIeHa 3a BaMH JI0 TIOCTEIHEr0 NOBBIIEHHS 110 cnyx0e?

9. HacTo sM BBl ObIBACTE BRIHYKICHBI OTKIAABLIBATE BaXKHYIO 3a/1a4y, YTOOBI BEINONHUTE
Jpyrue?

10. HacTo 1M BaM IPUXOJUTCHA «IOCNEIIATE?, YTOOBI COOMIOCTH BAXKHBIE CPOKM?

11. Pacxomyere in BBl BpeMs Ha PYTHHHYIO paboTy, KOTOPYIO MOT'YT CAeNaTh Apyrie?

12. Yacto s Kk Bam obpamarorcss 110 MOBOJAY 3a7ad, HE BBIIOJHEHHBIX BalllUMH
MOJAYUHEHHBIMHK 7

13. XBataeT v BaM BpPEMEHH Ha 00INECTBEHHYIO H IPE/ICTABHTENLCKYIO JCATEIbHOCTE?

14, CtpemMuTeCh 1M BEI K TOMY, YTOOBI BCIOJY GBITE B Kypce €T M MMETh HH(POPMAIHIO
000 BceM?

15. Crout 1M BaM OOJNBINHX YCHTMH NPUJIEPKUBATHCH CIHMCKA IPHOPUTETHBIX Jen?
[loacumTalite, CKONLKO pas Bbl OTBETHIIM YTBEPIHTENLHO,

Ot 0 no 3 pa3. Bel 0TiIMYHO Aerervpyere NOJTHOMOYHA,

Ot 4 no 7 pas. ¥V Bac ecTh pe3epBs! JUIf YIYYIUEHHS U IENerHPOBAHKA NOJHOMOYHI.

8 u Gosee pas. Iloxoxe, 4To JlenerupoBaHme COCTABIACT 1A BAC CEPBE3HYIO NpodIeMy.
Ee pemenuto BBl JOKHE! Y/ACITHTE IEPBOCTECNEHHOEC BHUMAHHUE.

Curyanuonnas 3agava 2 HanpapieHus pacueTa 3aTpar M 5KOHOMHYECKOTO 3(deKTa 0T
HEKOTOPBIX MEPONPHATHI 0 paboTe ¢ KagpaMH. 3anonuuTe TadIHILy.

Tabnuua 2

3aTparhl { Hanpasnenuns pacuera sdpdexra

MeponpusaTus 1o 06y4eHHIO H OBHIIEHHIO KBUTHPHKAIHH IEPCOHATA

3aTparsl Ha:
a)
6)
B)
r)

DKOHOMHSA CKIAABLIBAETCA 33 CUET:
a)
6)
B)
r)

MeponpUsATHS 10 COBEPUIEHCTBOBAHUIO OPICTPYKTYPhl OpraHH3annm

3arparthl Ha:
a)
6)
B)
r)

DKOHOMUS PACCUMTHIBAETCA Yepes:
a)
0)
B)
r)

MeponpusaThsa 1o oueHxe paboT ¥ pabOTHHKOR

3arparsl Ha:
a)
6)
B)

Dbdexr 3a cuer:
a)
6)

B)




r)

)

MeponpHsiTHS 110 COBEPIIEHCTBOBAHMIO MPOLICAYPH! HaliMa

3aTpaTsl Ha:
a)
6)
B)
r)

OdPekT 3a cuer:
a)
6)
B)
r)

5. ObPA30OBATEJIBHBIE TEXHOJIOTHH

B nperomapaHdu JMMCUMIUIMHBL «Vrpasrenue nepconanom opeamusayuii  cghepor

mypusmay UCHONL3YIOTCS pasHooOpasHeple 00pa30BaTe/IbHBIE TEXHOAOIHH KaK TPaIHLIUOHHBIC

TaK H ¢ IIPUMCHEHHUEM AKTUBHBIX H HHTCPAKTUBHEIX METONOB O6y‘ICHI/l${.
AKTUBHBIE H HHTEPAKTHUBHEIC MCTOOb! 06y‘{CHHHZ

—~  Ananuz cumyayuit (mema Ne9);

— Pasbop konxpemnvix cumyayuii (mema Ne3, ),

Apyeoe:
- Anxemupogcanue (mema Ne6);

— [enosas uepa (mema Ne§);

—  Paboma 6 maneix epynnax (mema Nel-4);

6.OHEHOYHBIE CPEACTBA /UTSI TEKYIIET O KOHTPOJUIS
YCNEBAEMOCTH, TIPOMEXXYTOUYHOU ATTECTALIMU 11O UTOTAM

>

OCBOEHMS JTUCHHUILIJIMHBI U YYEBHO-METO/JUYECKOE OBECIIEYEHUE

CAMOCTOSATEJILHOH PABOTHI CTYJEHTOB

Texyunit KOHTPOTB YCIEBAEMOCTH (PEHTHHI-KOHTPOIb 1, peHTHHI-KOHTPOIB 2, PEHTHHI-KOHTPOb

3). TunoBBIE TECTOBBIE 38IAHUSA JUTS IPOBEACHUS TEKYILETO KOHTPOIS PHBCICHB! HUXKE.

Bonpocer x pefitunr-konrposaio Ne 1,

. TpynoBsie pecypent 1 MX cocTas.

. Tpynoso#t notennuan paborauxa.

. [lonsTHE NepcoHana oprafM3anuy.

. HHCIEHHOCTE M CTPYKTYpa HEpCoHaa.

- KoHOIUKTEL B TpyI0BRIX KOAIEKTHBAX

N e B o L S N

. XapakTepucTHKA TPYIOBBIX KOJIICKTHEOR.
. YuacTie TpyAOBBIX KOJUICKTUBOB B YIIPABIEHHH OPraHU3aLHEH.

. Ilpenynpexnenne u pasperreHue KOHQIUKTOR.
. CyOBexTsl CONMHANbHO-TPYIOBAIX OTHOILICHHI.

10. IlpeaMeTsl COMANBHO-TPYIOBBIX OTHOLICHHI.

11. Tunel cOUHATBEHO-TPYAOBBIX OTHOILICH

HH.

12, [loHaTHE M (PYHKIMH KOJICKTUEHOTO JOTOBOPA.

13. CTOpOHBI KOJUIEKTHBHOTO JOrOBOpA.

14. PaspaboTka u yTBEpKAEHHE KOUIEKTHBHOTO JOTOBOPA.

15. KomnexTHBHEIE TPYIOBBIE CIIOPHI,

16. Cornamenye B COLHATBEHO-TPYIOBOM Chepe.

17. ConepixaHue Tpy10BOTO JOTOBOPA.



18. TpyznoBas QyHKIMSA KaK 0CHOBA TPYAOBOIO JOTOBOPA.

19. Torarue ynpaBneHHs NEPCOHATOM.

20. IlpuHIMOE] YIIpABIEHUA IEPCOHATIOM.

21. MeTo sl yipaBleHus IePCOHAIOM.

22, CrcTeMHBIH TOX0/1 K YIIPABISHHIO NEPCOHANIOM.

23. ConepxaHue 37eMEHTOB CHCTEMBI YIIPABICHHS TICPCOHATIOM.

24. IIponecc nocTpoeHus OPraHH3alHOHHON CTPYKTYPH YIIPABICHHS MIEPCOHANIOM.
25. OcHoBHBIE 33/1a4H W DYHKIHY CIYKOBI YIPABIEHHA TEPCOHATIOM.

26. UKCIeHHOCTE NepcoHaia KaapoBoH Cl1ysKObL.

Bonpocsl k peiiTHHr-KOHTPOI0 Ne 2,
. OCHOBBI MAapKeTHHTA NIepCcoHAaNa.
. CaMOMapKeTHHI' U ero HamnparleHus.
. Ilopanox cocTapneHuIo pesroMe.
. [Iponenypa nondopa U oTdopa nepcoHaa.
. Cobecenonanue.
. Konkypchoe u3bpanue nepconaa.
. Ilpuem coTpyanukoB Ha paloTy 10 COBMECTHTENLCTBY.
. KappoBas 6e30macHOCTE B Opranu3alivy.
. [lonsaTue anantanuu.
. Buper u popMe! TpynoBoit ananrauuu.
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. CymnocTs MOTHBALMH TPY/IOBOH AeSITEIBHOCTH.

—_ e —
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. Teopuu MOTHBAIIMM TTEPCOHANA.
. Hpuuiwmne! 1 QyHKIMKM MOTHBALIMH IIepCOHANa.

—
[S]

. KoMIIoHEHTEI M MHCTPYMEHTLI CHCTEMBI MOTHBAIMH TI€PCOHANA.
. BHIIb] CTUMYIHPOBAHHS TPYAA M MX OCHOBHOE COAEPIKALHE.

. KoprnioparueHoe o0ydeHne u pa3BUTHE IIEPCOHAA.

. KoyunHr kak ¢opma oGydeHus.

. OcoBEHHOCTH NMCTAHIIHOHHOrO 00yYeHH.

. Ouenka >ddexrurocTr 00yyeHus,

. [oHsaTHEe ¥ BUIBI AENOBOI Kapbephl.
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. YipaBneHUe 1eN0BOH Kapbepoii.
. ITansl YOPMHUPOBAHUA KaJPOBOTO pe3epBra.
. Pabota ¢ kanpoBbIM pezeprom.

]
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Bonpocet k pedTaHr-kourposio Ne 3.
1. TTousTHE OICHKH NepCcOHANA.
2. Kputepuu olleHKH IepcoHana.
3. Buasl onleHOYHBIX 1mIKa,
4. YupagneHue 1o 1emsm.
5. YpaBleHHE pe3yJIbTaTHBHOCTRIO.
6. AcCecMEHT-LEHTD.
7. Meton 360 rpazycos.



8. Dxcrpecc-oLeHKa IepcoHaa.

0. CymHBoCTE aTTecTallHy TIePCOHANA.

10. IloaroToBKa M NpoBedeHHe aTTeCTAlMH ICPCOHANA,

11. Co3nanue cuctems! PR B yIIpaB/IeHHH IEpCOHATIOM.

12. IlpodeccronanpHbIe B THYHOCTHBIC KadecTsa PR crienmanucra.

13. IIpaBoBble. 0cHOBBI PR gesiTe IBHOCTH.

14. OtHowmenus co CMU.

15. Cpencrea KOPIOPATHBHBIX CBA3eH ¢ OOUIECTBEHHOCTHI).

16. IloaroTopka H NpoBecHHE CIELIHATBHEIX MEPOTIPHATHE.

17. Kputepun oncuku PR B ynpaeneHun nepcoHanoM.

18. Pexomennanum mo opraHusaiui 3¢dextusHoi paGoThl cnyx6el B ynpapleHHH
IIEPCOHATIOM,

19. 3aTpathl Ha mepcoHa.

20. Ouenka 3pHEKTUBHOCTH YIIPABNEHUS [IEPCOHATIOM.

21. IlonsTHe ay/1MTa YNIPaBICHHS IEPCOHATIOM.

22. Ilpoeeserne aynuTa ynpaBIeHHS MEPCOHATIOM.

23. 3apyOexcHbIi ONMBIT YIPaBIeHAS HEPCOHATIOM.

Bonpocsl k 3auery:
. TpytoBble pecypchl U X COCTaB.
. TpynoBoii noresnmman paboTHUKA.
. HonsTe nepconana opraHusanmy.
. HucneHHoCTh ¥ CTPYKTYpa IepcoHaa.
3. XapakTepHCTUKa TPYIOBEIX KOIEKTHBOB.
6. YyacTue TpYJOBBEIX KOUIEKTUBOB B YIPABICHUM OpraHusaunei.
7. KOH(pIUKTE B TPYZOBRIX KOJIIEKTHBAX
8. [IpexynpexieHne U paspelieHue KOH(IUKTOR.
9. CyOBeKThI COLUMANBEHO-TPYAOBLIX OTHOLICHHU .
10. IlpenMeTE! COLUaIBHO-TPYAOBBIX OTHOLICHHIA.
11. Tunel cCONUANBHO-TPYIOBBIX OTHOILEHHI.
12. llonsitre 1 QyHKIMY KOMIEKTHRHOrO JOTOBOpPa.
13. CTOpOHBI KOIIEKTHBHOTO JIOTOBOPA.
14. PaspaboTka n yTRepIeHHE KOJICKTHBHOIO JI0TOBOPA.
15. KoneKkTUBHBIE TPYIOBEIE CIIOPHI.
16. CornaireHue B cOLHaILHO-TPYAOBOH chepe.
17. ConepxaHue TpYJOBOIO IOTOBOPA.
18. Tpynosas GpyHKLHS KaK OCHOBA TPYLOBOIO JIOTOBOPA.
19. [loHsTHE yrIpaBlIeHUs IePCOHANOM,
20. [IpMHLMIBL YIPABICHUA [IEPCOHATIOM.
21. MeTonkl yripaBIeHNS IEPCOHATOM.
22. CucTeMHBIH TOJIXOI K YIIPABIEHHIO [IEPCOHATIOM.
23. CozeprxaHue JIeMEHTOB CHCTEMEI YIIPARIICHHS [IEPCOHANOM.
24. Tipouece NOCTPOSHHs! OPraHU3aHOHHON CTPYKTYPBI YIIPABJIEHHS IIEPCOHATIOM.



25. OcHoBHble 33124l B QYHKIUY CIYXOHI yIPARIEHHS IEPCOHANOM.
26. UncnennocTs NepeoHaa Kajposoi cyxOn!.

27. OCHOBBI MAPKETHHT A TIEPCOHANA.,

28. CaMOMAapKeTHHT ¥ €I'0 HAIIPARJICHHU.

29. TIops/10K COCTABACHMIO PE3IOME.

. lIpouenypa noadopa 1 0160pa nepcoHaa.

. Cobecenopanue.

. Koukypcuoe n3bpanune nepconana.

. [lpuem cOTpyIHHKOR Ha paboTy 10 COBMECTHTENLCTBY.
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. Kanposas 6e30macHOCTE B OpraHH3aluy.

. [onsgTue anantanuu,

. Buap1 1 popMel Tpy10BOH aganTauy.

. CYIHOCTE MOTHBAIIMH TPYAOBOH ACATENLHOCTH.

00 ~) Ov Lh

. TeopUH MOTHBAIINH NTEPCOHATIA.

. ITpuHIUNE! 1 QYHKIHH MOTHBAITHH [ICPCOHANA.

. KoMoHEHTB! H HHCTPYMEHTBI CHCTEMBI MOTHBAIIMH IICPCOHANA.
. B! CTHMYTMPOBAHUSA TPYA@ H HX OCHOBHOC COLEPIKAHHE.

. Kopnopatusnoe oGy4yeHue U pa3sBUTHE [IEpCOHANA.

. Koyunnr kak dopma obyuenus.

. OcoOeHHOCTH AMCTAHIMOHHOTO O0yYeHHU.
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. Ouenka 3¢ dhexTMBHOCTH 06 yYeHHUS.
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. [loHsiTue ¥ BHABI JCOBOM Kaphephl.
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. YIpaBjienue AeNOBOH Kapbepoi.

. DTans! POpMHPOBAHHUS Ka/[POBOTO pe3epsa.
. PaboTa ¢ kagpoBEIM pezepsom.

. [lonstTre ouenku mepcoHana,

. Kpurepuu onenku nepconana.

. Buyibl 01leHOUHBIX KA.
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. YIIparneHue mo LensmM.
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. ¥YopaBieHHE Pe3yIIbTATHBHOCTRIO.
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. ACCECMEHT-LIEHTP.

. Metox 360 rpanycos.

. JKCIIpecc-0lleHKa NepcoHaa.

. CYIIHOCTD aTTecTalyy IepcoHaa.

. IloaroToBKa U NpOBEIEHHE ATTECTANUH IEPCOHAIIA.

. Cozpanue cucteme! PR B ynpasneHuu nepcoHanom.

. HpotdeccronaneHble M THYHOCTHBIE KauecTBa PR crnenmanucra.
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. [IpaBoBsie. ocHOBREI PR nesTensHOCTH.
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. Orromenus co CMU.

. CpencTea KOpHIOPaTHBHEIX CBA3EH ¢ OOILIECTBEHHOCTRI).

. [loaroToBka u MpoBeieHHe CIEUHATLHBIX MEPOTIPHATHIA.

. Kpurepnn onienku PR B ynipasneHny nepconanom.

67. Pexomenjanuy 110 opraHusaiuy >pGhexrdsHoi paboThl coyxObl B YIPABICHHH

oSN N O
SN

IIEPCOHanOM.



68. 3aTparhl Ha EPCOHAL.

69. Onenka 3GdEKTUBHOCTH YIIPABIEHHS NIEPCOHATIOM.
70. IlonsiTHE ayauTa yNpaBieHUS MTEPCOHATIOM.

71. IIpoBenenne ayanTa ynpaBieHHS HEPCOHATOM.

72. 3apyGesxHBIN ONBIT YIPABICHUSA HEPCOHATIOM.

Ilepedyent Bonmpocos caMoCTOATEIbHON PaGoTH CTY/IEHTOB:
1. Ponp ynpaBnenus nepcoHanoM B AeATENBHOCTH Opranusaiuu. CXo/CTBO U pasiHiHe C
JPYTHMH BRIAMU MEHE/DKMEHTE,

2. Hcropus dopmupoeanust yIpaBleHus IEepCOHANOM KAaK OTACALHOIO BHIA
MEHEIDKMEHTa M HAyYHO-TIPaKTHYECKOH TUCIIHITITHHEL.

3. OcHOBHBIC TMOJAXOABl K NOHMMAHHIO VIPABICHME IIEPCOHANIOM, MX 3HAYCHHC U
B3aHMOCBA3E.

4. Crpykrypa ciyx0Oni nepcoHana. 11poekTHpoBaHHe CTPYKTYPH paboThl ¢ [IEPCOHATIOM.

5. basoBeie 3a/aud ynpapieHHA NIEPCOHANOM, MX CBS3b C MOIXOJAMH K KaIpOBOMY
MEHEKMEHTY M Ka/lpOBOH NOIIMTUKOH hHPMEL.

6. Kanposas momuTHka TpeNNPUSTHS: HANpaBIEHHsS, pOjb, CBA3L CO CTparerveil H
3(1)(1)8KTHBHOCTI>}0.

7. Pecypcroe obecniedenne ocHOBHBIX HopM paboTHL ¢ TIEPCOHAIIOM,

8. OcnoBHEIE QOPMBI U 3TAIlBl PABOTEI C HEPCOHATOM (PHPMBI M UX B3aUMOCBS3b.

9. Posp KanpoBo# MoJIMTHKK B pa3BUTHH U COBEPLICHCTBOBARMA YIIPABICHHS PHPMOIL,

10. MapxeTnHT nepconaa Kak OCHOBA KaIPOBOTO NIIAHMPOBAHHA ¥ HaliMa IepcoHala.

11. [[nanupoBanyue NepeoHAIa: 3a1a4H, BUALL, METOLbL.

12. KanpoBBIH MOHHTOPHHT | €70 3Ha4EHHE.

13. Habop xanpos. [lonsitue peseppa kamwauiaros. BiusHHe KaapoBOH [OJHTHKH Ha
Habop. OcHOBHBIE MOAXOAR! K HAGOPY Kaapos. llepsuunble MeponpUsTHS.

14. Otbop xanjumata u3 pesepea. MeTOmB, JTaNbl MX TIPHMEHEHHS, JIOCTOMHCTBA H
HEIOCTATKH pasiuvHbIX METOIOB oTOOpA.

15. Pestome kax nokyment orGopa kanpos. [lpunuuns: cocrapnenns. PaGota ¢ pesiome.

16. ®opme! oTdopouHO# Gecensr 1 ux cneundrka.

17. OcHosHble TpeGoBaHHS K HHTEPBBIOEPY (4CIOBEKY, MPOBOIALUEMY OTOOPOUHYIO
beceny).

18. BosmoskHbEIE OIIUOKH IIPH TPOBEACHHN OTOOPOTHEIX GECe H X NPHYHHE,

19. TpeGosanus K MHTEPBLIOUPYEMOMY (YeNOBEKY, IPOXOAIEMY 0TGOpoUHyIo Gecey).
[ IpHHnnIE! co3aaHUS ONArOMpPUSTHOrO BIICYATACHHA.

20. Ilpoheccuonanbhas aganTalis: OCHOBHbIE 3TANBl U GOPMBL.

21. Brusnue xaZpoBOH TWOJMTHKM Ha TNpPO(GECCHOHANBHYIO aNallTAlMI0 HOBBIX
COTpYAHHKOB.

22. OcHoBHBIE POPMEI PA3BHTHS YETOBEYSCKHX PECYPCOB M X B3AHMOCBS3b.

23. Kapvepa. Bumer xapwephl. [lnanupoBaue Kapbephl. 3HaucHHE MIAHHPOBAHHMS
Kapbephl Ui COTPYIHUKA W JUTSL (PHPMBL.

24. O6yyeHue nepcoHana: poitb, (OPMEI, IIOCTENOBATENLEHOCTL MOATOTOBKH U
IIPOBEICHHS.



25. Komnerenuus, xBanudukanus u 3¢deKTHBHOCTS padoThl, PO «KIIOYEBBIX»
COTPYRHUKOB 111 3Q)EeKTHBHOM pabOTEI NpPeIpHSTHS.

26. OueHKa JAeATeNbHOCTH nepcoHasa. OCHOBHBIE [IOAXOAbL. 3Havenwe. [IpHHIMIIED
IPOBENEHHUS.

27. JlocTOMHCTBA U HEOCTATKH OUCHKH KAaK OpMBI paboTHI C IEPCOHATIOM.

28. Ypoabuenue: GopMbI U NPHHLKIELL. Y BOJBHCHHE KAK PA3BUTHE NIEPCOHANA.

29. Kanpogblif ayAuT: BO3MOXKHOCTH M OrPaHUYEHH.

30. CoBpemenHbIE HANPARIEHHA COBEPUICHCTBOBAHMS CHCTEMBI YIIPABICHHs! NEPCOHAIA.

DoHI OLEHOYHBIX CPEACTB MU NPOBEICHHA ATTECTALMH YPOBHA COPMHUPOBAHHOCTH
KOMIIETCHUMA 00yYalommXcs 10 AUCHUILIHHEE 0OPMIIAETCS OTAENbHBIM JOKYMEHTOM.

7. YYEBHO-METOAUYECKOE H HHO®OPMAIIMOHHOE OGECIIHEYEHHUE
JAACHHUIIJINHBI
7.1. KnuroobecrnedeHHOoCTL

HanmenoBanre MUTEpaTypbl: ABTOP, HA3BAHUME, BU Tox KHHUIOOBECMNEYEHHOCTD
M3IaHNA, H31aTENbCTREO M3 2R

Koanueerro Hanuume 8 anexTporHOl
IKIEMITNAPOB U3AAHH K 6ubnuoTtexe Bal'y
B OudnroTeke Bal'Y
cooTtBeTcTEHM ¢ DI OC
BO

OcHoeHas AauTepaTypa

1. VnpasieHnue nepcoHatom: yueOHHK W NPaKTUKYM 2020 https://urait.rw/beode/449924
s BY308 / A, AL JTuTeuHiok [W 1p.]; noa penakuuei
A. A, JlutBuHioka, — 2-¢ W3)., nepepab. v 10 —
Mockea: Manarenscreo IOpaiit, 2020. — 498 ¢. —
{Boicwee obpasosanue). — ISBN 978-5-9916-5550-
7. — 2BC KOpaiit,

2. UyeatkwH, II. TI. Vnpaenende nepconanom 2020 https://urait.ru/bcode/447423
FOCTHHHYHBIX NPEANPUATHIL yuedHUK 1ns By30. / T1.
I1. Yyeatxkun, C. A. I'opOaros; nox peaaxuwmedt I1. .
UysaTkuna, — Mockea: Manarenscrso HOpaiit, 2020.
—— 280 ¢. — (Bricuree o0pazoraune). — ISBN 978-5-
534-12384-5. —3BC Kpaiit.

3. lopnenxo, O. A. VrpasleHde nepcoHanoM: 2020 hitps://urait.ru/bcode/452413
yuebHux ans Byzoe / O. A. Topnenxo, [I. B. Epoxun,
T. TL. Moxaesa. — 2-e w31., ucnp. u mon. — Mockea:
Hanatensetro FOpaitr, 2020. — 249 ¢. — (Bsicuee
odpazosanue). — ISBN $78-5-334-00547-9, — IBEC
1Opaitr.

JlononHHUTENbHas JInTEpaTYPa

1. Oneros. 10. [, Yupasnenue nepcoHanom: yueGHUK 2020 https://urait.ru/bcode/449872




W npakrukym ans syzos / 0. I'. Oneros, I T.

Pynenko. — 2-e w3n., nepepad. w non. ~— Mockea:
Hsznarenserso HOpaiit, 2020. — 467 ¢. — (Bboictree
obpazoBanue). — ISBN 978-5-9916-8710-2. — 3BC

Opaiir.

2. Ilyrases, B. [Il. V¥Ynpasnewwe nepconaiom 2020 https://urait.ru/bcode/455029
OpraHuzaury: yMeOHUK W MPaKTHKYM Aa By3oB / B,

{I. Tlyrayes. — 2-e¢ uaa., uenp. ¥ non. — Mockea:

Msnatenserso Kpafit, 2020. — 402 ¢. — (Bricwuee
obpazosanne). — [SBN 978-3-534-08905-9. — 3BC
IOpaiit.

3. MopryHoe, E. b. VYnmpaeneHue nepcoHaioM: 2020 https://urait.ru/bcode/449880
HcCnenoBaHue, OUEHKa, oO0yuenue: yuebHUK ans
sy3oe / E. b. MopryHoe. — 3-e uzn., nepepab. u non.
— Mocksa: Mzparensctso Hpalit, 2020, — 424 ¢.
— (Beicuiee obpazoranie). — [SBN 978-5-9916-
6202-4. — 3BC Hpaiir.

7.2. llepnoauieckue H3naHuA

1. Ypapinenue nepcoHamoM.
2. Kaznpogoe nerno.
3. Kanposas ciyx0a 1 ynpaplIeHHe NEPCOHAIOM NPEIPUITHS.
4. Ulrar.
5. KajpoB#k npaKkTHK.
6. Kanpe! mpeanpusaTas.
7.3. UnTepHer-pecypenl

. hrm.ru
. kadrovik.ru

S

. hrtime.ru
. planetahr.ru
5. hrmaximum.r

a

6. pro-personal.ru

8. MATEPHAJIHO-TEXHHYECKOE OBECIIEYEHUE JUCLHHAIIITUHBI

Z[J'IH pealn3anuu JAHHOH JHCLUMIIIHHBL HMENOTCH CIICIHAIbHBIE HOMCLHCHMH PHAIES ¢
NPOBE/ICHUs] 3aHATHH JNEKYUOHHO20 MUAQ, 3AHSMUL NPAKMUNECKO20/1ab0pamoproz0 muna,
ZPYRNOGHIX U UHOUSUOYQALHBIX KOHCYALMAYUL, MEKYIYe20 KOHMPOAL U APOMENCYMOUHOL
AMMECMAYUY, Q@ MAKICE NOMEUERUA DN CAMOCMOIMENbHOU PADOMBL. Ay IUTOPHUH, OCHALIEHHBIE
MYJtbTUMeHa ODOPYIOBAHHEM, KOMNBLIOTEPHBIE KJIACCH ¢ AOCTYNOM B MHTCPHET, Ay MTOpUM B3 cred,
0GopyOBaHHA.

[lepeuens ucnonbayeMoro NKHUEH3MOHHOMO MporpaMmHoro obecneudenus: Microsoft Office.
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JINCT IIEPEYTBEPKJEHUSA

PABOYEN ITPOI'PAMMBI JUCHUIIJIAHBI

Pabougas mporpamma omobpena sa 2020/2021 yuebHEIi ron

IIpoToxon 3acenanus kadenpsr Ne 1 0131.08.2020 roga

3asenyromui kapenpoit TuC xanounar nen. Hayk I'yxosa JL.T.

Pa6Gouas nporpamma onoGpena Ha
ITporoxon 3acenanus xadeapsr Ne

3aBenyromuii Kadbenpoit

y4eOHBIH rox

COW.

vl

Paboyas nporpamma omoGpena Ha
[NpoTokon 3acenanus kadeapsr No

3asenyromuit Kadbenpoii

oT roaa
y4eOHBII Tox
oT roaa




