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1. OEJH OCBOEHWSI JUCHHHUIIJIMHBI

Henp ocBoeHMA JHCUMILIMHBI - QOPMHpOBaHHE Yy OOyYAIOIIMXCA CHCTEMBI 3HAHMWH
OCHOB METOHOJIOTMM H TEXHOJIOTMHM OpPraHu3allHOHHOIO IIPOEKTUPOBAHHMS M YIpaBliCHHE
npoexktamu,  GopmupoBanne  AUPPEPCHUHPOBAHHBIX [0  VPOBHSM  KOMIIETEHLHIA,
Npo}heCCHOHANBHBIX YMEHHH, HABBIKOB JUTA CAMOCTOATELHOIO MPAKTHUECKOTO OCYIICCTRICHIUA,
IJIAaHUPOBAHMS M Opradv3allii pazJIAYHBIX [ipOSKTOR.

Japayn:

- Pa3bACHHTE CYIUIHOCTE YITPABJACHMA IMPOCKTAMH KaK ABJICHHA H O3HaAKOMHWTRCS C
BHIaMHi NNaHHpOBaHHA.

- Cr1ocoBCTBOBATL IPHOOPETEHHIO HABBIKOB NIPUMEHEHHS M Pealln3alvu IPOSKTOB
B CEPBUCHOM NEATENHEHOCTH.

- PacKpbiTh CYHIHOCTh, CTPYKTYPY, IPHHLHMIIE, QYHKIHH, OCHOBHLIC CYOBEKTHI ¥

00BbEKTHI TAHMPOBAHHUS IPOEKTOB.
2. MECTO JUCIIUILJINHLBI B CTPYKTYPE OIIOII BO

ﬂlflCllI/Il].J'lPlHa ((YHpaBHCHI/Ie NpOCKTaMKU» OTHOCHTCH K JHCIIMIUIMHAM K3 9aCTH }”—lCﬁHOFO
miana, popMUpyeMoi yuacTHHKaMy 00pa3oBaTe/IbHBIX OTHOILCHHIL.

HpepeKBHBl/ITbl JHCHHUNJIHHBI: ((MaTeMaTI/IKa)), «IKOHOMMKA OpraHH3aluu»,
«MeHe I KMCHT B TYPU3IME H CEPBUCEY, «Mapl{eTHHF», «CepBHCHaH JACATCIIBHOCTDY.

3. INIAHUPYEMBIE PE3YJIbTATBI OBYYEHHWA MO IMCUHUIIVIMHE

[Inanupyembie pesynpTaTsl OOydeHHs MO JHCUHINIHHE, COOTHECCHHLIC € IUIAHKPYCMBIMK
pesynbTaTamu ocsoeHus OITOIT

Kon popmupyeMbix Ypoeetb [lnaHupyemble pe3yiibTaThl O0YUEHUS NO AMCLMINKHE
KOMIETEHLIMH QCBOCHHMA XapaKTCPH3YIOLKE 3Tanbl GOpMUPOBAHHA
KOMIMETEHUMH | KOMMETEHLMIT (IOKAZATCIH OCROCHHMA KOMIIETEHLMH)
! 2 3
VK-2 Yacmuunoe | 3HATB! JTalbl XH3HEHHOID LMK MPOEKTA, 3TAaflbl
CROCOOHOCTL ONPE/IeNIsTh OCBOCHUE ero pa3paloTKK U peanuzaunu.
KPYT 3a1a4 B paMKax kounemenyuy | Ymerb: pa3zpadbaTbiBaTh [POEKT € YHETOM aHaIW3a
NOCTABJIEHHOH LeTH U anbTEPHATUBHLIX  BAPHAMTOB  €T0  peanHu3aumuH,
BELIOUpATL ONTHMATBHEIE CNPEeNEeNsTh LeNeBble 3TaNki, OCHOBHLIE HANPAaBNEHHS
cnocobbl WX pellleHns, HCXOAA pabor.
M3 ACHCTBYIOWINX NIPaBOBBIX Baajgers: MetoaukamMu pazpaGoTKH W yIIpasneHus
HOPM, UMEIOILIMXCH PECYPLOB MPOEKTOM.
OpraHu3aluMy W OrpaHrudeHUi L
OIIK-2 Ygcmuunoe | 3HaTLI  LUENEBOr0  NMOTpeDUTENd, Eero OCHOBHbIE
cnocobHOCTL OCYILIECTBIIATE OCBGOCHUE notpebHoCTH, BKYCHI H NPeanoYTEHMS,
OCHOBHbIE PYHKLIHU Komnemenyuy | HHCTPYMEHTABHBIH KOMIUICKC OKa3LIBAEMOH YCIIYIH.
yNpasieHus CepBUCHOH YMeTh: chopMyIHpoBaTh HHCTPYMEHTA/IbHBIE
NEATENbHOCTLIO MOAUTHKH TEXHOJIOTHYECKOIQ NpoUecca OKA3aHHM
YCIYT IPEANPHATHA.
Baagers: HaBbiKamMM  pa3pabOTKH — TEXHOJOTHH
BOCTPeGOBAHHOIO CEPBUCHOTC MPOJYKTA.
OIIK-5 Yacmuurnioe 3HAaTh: 0CODEHHOCTH 3KOHOMHYECKOH ASATENLHOCTH,
cnocobHOCTE TPHHUMATh 0CBOLHLE ee nokaszaresnu B u3GpaHHOH chepe
IKOHOMHUYECKH rKomnemenyuy | npoecCHOHANbHON AeATENbHOCTH,
000CHOBaHHbIE PELLUSHUSA, YMeTb: NpUHMMATE  3KOHOMMYECKHME  pELUCHWS,
obecnevusars obecneunTs APPHEeKTUBHOCTD 3KOHOMHYECKOMH
IKOHOMMUECKYIO JEATENLHOCTH OPraHW3auuH.




3 heKTHBHOCTD OPraHH3alHE
u3bpanHoii chepbl

Buaaets:
I'[pO H3BOOCTBCHHO-DKOHOMUYECKHUX rnokasartenen.

HaBbIKaAMH

aHanusza,

OLCHHBAHKA,

npodeccuoHabHOH
AEATENbHOCTH
ITKO-1 Yacmuunoe | 3naTh:  crneuMduky rnonbopa  nepcoHana B
cnocoOHOCTh OPraHH30BATh OCEOEHUE COOTBETCTBHE C TNPO(EcCHOHATbHBIMH  33]a4aMHu,
paboTy HcronHUTENEeH, KoMuemenyuy | 0COOEHHOCTH OPraHH3aTOPCKOH paboThI.
APUHUMATh pelieHue o0 Ymers: OCYIUIECTBIATh nonGop nepecoHana,
OpraHM3alnK TYPHUCTCKOH OPraHU3aLUI0 TYPUCTHUYECKOH ASATENBHOCTH.
ACATCNBHOCTH BJ]ZUIET];: HABLIKOM n0ﬂ60pa nepcoHana.
OpraHuzaTopckoi paboTsl.
4, OBBEM U CTPYKTYPA AUCHHIIJIHHBI
TpynoeMKocTs TUCITUIUIIMHBI COCTARISET 5 3a4eTHRIX eauHMIL, 180 Jacos.
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1 CHOBHBIE MOJIOYKEHUS YTIpaBIeHHUs
© ymp s 122 4 1| 3/50%
NPOEKTAMHM
2 | Okpyxenue, npouece ypaeiecHHs -
Py » Mpouece yip 50342 4 1 3/50%
NnpoeKkTamu
3 | UuBecTHpOBAHKMA KanKTana B NPOEKThI . PeiiTunr —
P 5156(2] 4 1| 3/50%
KoHTpOsbNe |
4 | TpanUUMOHHBIE METOABI OLUEHKH
3 HEeKTUBHOCTH MHBECTHLIMOHHOIO 517812 4 11 3/50%
NPoeKTa
5 | CoBpeMetHble METOABI OUEHKH 9.
3P GEeRTHBHOCTH HHBECTULIMOHHOTO 5 10 2| 4 1 3/50%
MPOeKTa
6 | OcHOBBI KaJIEHRAPHOrO NIAHKPOBAHHA 5 11- 5 4 ’ 3/50% PeliTunr —
3 ()
lpOcKTOB 12 KOHTpOnbNeZ
7 | Bunst ceTerbix Mozeneif U ocoGeHHOCTH 13-
5 2 4 11 3/50%
HX pacueTa 14
8 | Meroasl aHanKM3a NPOSKTHOIO PHUCKA 15-
P P 5 2| 4 1| 3/50%
16
% | YnpaBneHue KauecTBOM APOEKTa 17- PeiiTyuur —
P P 5 2| 4 I 3/50% .
18 KOHTpOJIEND3
Beero 3a 5 cemectp: 180 | 18 | 36 99 27/50% | Oxzamen (27)
Hanuaue B nucuunnuse KIT/KP -
HTOro no ZUCUMIUTHHE 180 | 18 | 36 99 27/50% Drzamen (27)




Conepmanue JEKIHOHABIX 3AHATHH N0 JUCUHILVIHHE

Tema 1. OcHOBHBIE IOJI0XKEHH YIIPABJICHHA NTPOCKTAMH.

[lonsTHE «IIPOEKT», OTIMYHTENBHBIE YEPThI IIPOCKTa. YCHIECHHE KakuX (aKTopos
BBI3BAJIO0 NOABICHHE METOHOJIOTHH YIpaBIeHHS NpoeKkTaMH. CpaBHUTCHLHAS XApaKTEePUCTHKA
MEPApXMYECKOH M MaTpUYHOM CIpYKTYp OpraHm3anud (0coOeHHOCTH, IIPEHMYLICCTBa,
HenoctaTky). Korna Hy»XHO IPHMEHATE METOLOIOTHIO YIIPaBICHUs MPOeKTaMu? AJIbTEPHATHRBI
METOAOJIOTHH  YIPABICHHs INpoeKTaMu. CYMHOCTh METOJONOIMHM YIPABNEHMHS ITPOSKTAMH.
[lupamMHa DPOEKTHOrO MEHEKMEHTa (MEeXaHM3MBl, HHCTPYMEHTHI, METOIR, CPEeNCcTBa,
(GYHKIMK YIDPABIEHHA IPOEKTAMHA).

Tema 2. Okpy:KeHHE, NPOLece YIIPABJIEHH A NTPOeKTaAMM,

OxpyXeHHe yipasieHHs npoekTaMu. [IpoeKTHBIR aHAIW3 W J(BE €ro OCHOBHBIX (POPMBL,
DKOHOMHYECKHH aHalM3 M ero MeTOJbl. AHANIM3 CTPYKTYPBl opranuzanud. KonuenryanbHpii
aHAIM3 U ero MeToAbl. DKkojorndeckui ananms. Puuancopwiit amanmmz. Cxema mpoliecca
yIpaBlneHus npoexTaMy. B3auMocBA3L IPOM3BOJACTBCHHOrO MHUIHCHHOIO LHKIA, YKH3HEHHOIO
LMKIa TOBapa /ycllyrd, H3HCHHOro IHKha npoekra. [loHsTHe KU3HEHHOTO IHKJA NPOEKTA.
@azbl )XUZHEHHOTO K12 npoekTa. [IpobneMsl npoekTa.

Tema 3. UnpecTHpPOBAHHS KAMHTANA B NPOEKTHI.

YeTrlpe 3Tana puHaHCUpOBaHHS NpoekTa. [loHATHE «MHBECTUIMUY, «MHBECTOP». THIIBI
HHBECTHIWHA, BHBI MCTOUHHKOB UHBECTHIHH H HHCTPYMEHTBI HX B3aHMOICHCTBUSA C MMPOCKTOM.
(CxeMa WHBECTHLHOHHOTO IIpoueccea. q)Oprl KamuTana. CxeMa XKH3HEHHOTO OHKIIa MMPOCKTa,
XapaKTepHBIE TOYKU U OTPE3KH Ha HEH.

Tema 4, TpaguuuoHHbIe METOAbI OUCHKH 3(PPEKTHBHOCTH HHBECTHIIHOHHOIO

NpoeKTa,
CeMp marop OpHHATHS pelieHHH 00 3()(peKTHBHOCTH WHBECTHLMOHHOIO IPOEKTA.
Meronpl (GHHAHCOBO — JKOHOMHYECKOH OLEGHKM IIpoekTa. TpanvuvoOHHbBle (METOA CpOKa

OKYNAeMOCTH, METOJl KO3PPHIMEHTa IOCTOBEPHOCTH, METO/ PAacYeTHOH HOpPMBI BO3BpATa
unBecTUIH). OTanune SyXrajuTepckoro y4era oT (UHAHCOBOTO aHATH3A.

Tema 5. CoeBpemennble MeTOAbl OLCHKH 3 @$eKTHBHOCTH HHBECTHIUHOHHOTO
npoexTa.

Iousarus JUCKOHTHPOBAHUA, kodddunnenTa JUCKOHTUPOBAHKS, CTaBKH
JHUCKOHTHPOBAHMs. YHeT JIEHET BO BpeMeHH. PacyeT cIoKHOro NpoueHTa. byayuias crouMocTh
CErONHAINHHUX JICHEXHBIX BJIOMKEHHH. CEFOIIHHIHHHH CTOHMOCTD 6}7)_IYIHGFO JACHCKHOTO MTOTOKA,
YucTell NeHEXHBIA NOTOK BO BPEMEHH. HMCTas NpPUBEACHHAS CETOJHALIHAS CTOMMOCTD
WHBECTHIIMOHHOTO fipoexTa. Popmynsl pacuera (akTopoB (HHAHCOBOW MW IKOHOMHUECKOMH
OUEHKH [TPOESKTA.

CoBpeMeHHBIE (METOA YMCTOH NpPHBEACHHOH CTOMMOCTM MpOEKTa, METOJ| BHYTPEHHEH
HOPMEI OKYIIaeMOCTH, MECTOJ, COOTHOLICHHA BBIIOJ H 3anaT). Tpa(bnqecxaﬂ B3aHMOCBA3b
YUCTOH MpHUBENEHHOH CceroaHAmHel CTOMMOCTH MHBECTHIMOHHOTO MPOEKTa M BHYTpeHHEH
HOPpMBbl JOXOJHOCTH. Pacuert craBku AUCKOHTHPOBaHHA. O6HIHOCTI) W pasiinvnis (I)HHB.HCOBOFI H
IKOHOMHYECKOH OLCHKH MIPOCKTA.

Temza 6. OcHOBBI KaNeHAAPHOTO NTAHHPOBAHUS NTPOEKTOR.

Buabl 1mnasoB. HasHaueHue M CYUHOCTb KajleHJapHoro IulaHuposanus. lless
Kajnenaapgoro rrana. [lonstusa pesepBa padoTel, ANUTENLHOCTH paboTHL. 3Tanbl pazpaboTKu
miaHa. GopMEel IpeCcTaBISHUS Pe3yJbTATOB IIIaHUPOBAHHSL,

Ilenu crpykTypupoBaHus npoekta. MeTtonsl pa3paboTKH CTPYKTYpBI paboT NpoeKTa.
HanGonee pacnpocTpaHeHHBIC OMAGKA B TPOLECCE CTPYKTYPHPOBAHHSL.



Tema 7. Bnapl ceTeBBIX Moae/ieH H 0COOEHHOCTH HX pacyera.

OcHoBHBIE THIIBL ceTEBBIX Mojenel. IlpencraBnenue pabor B ceru. [lpapuma pacuera
NpPAMOro M 0OPATHOIO XOJI4, MIOJHOTO K CBOOOIHOTO PE3ePBOB BpeMeHH. PacueT KpUTHUECKOro
nytu. [lpumep pacuera ceTeroro rpaduka.

IIpuMenenue auarpaMm ["aHTa B ynpasieHnHd npoekTaMy. CpoKH U MOMEHTEI BPEMCHH B
CHUCTEME KaJIEHJAPHOIO IUIaHMpOBahMs. JlonyleHus OpH OIEHKE pealbHOH IMHTENBHOCTH
pabor. Bapuantet BbIOOpa ©4a30BBIX M TEKYUIMX IUIAHOBBIX JaT. MIHCTPYMEHTHI KOHTpOJA 3a

XO40M IMPOEKTa.
HpPIBe,E{eHHe apaMcTpoB KaJICHJAPHOI'O TINaHd B COOTBCTCTBHE C  3aJ1aHHBIMH

OorpaHyueHusMH. @aKTopel, [pPUHUMAaeMble B pacdeT IpPU COCTABIEHHH pACIIHCAHMH.

OrpaHuueHns, HakIaJbIBaeMble peadbHBIME YCIOBUAMHM Ha HaThL
MeToabsl cxatug pacrnucaHuid. PacueT CTOMMOCTH MpOCKTa U yIpaBlieHHE CHO.

OCHOBHBIE CTOUMOCTH pa60T NnpoeKTa. Drallbl [IJIaHUpOBaHHA pCaiiH3allkiH MPOCKTa.

Tema 8. MeTobI aHAIH3A TIPOEKTHOI0 PHCKA,

ITonsTHe pucka. ba3oBEle METOBI YNPaBICHUS PUCKOM. OCHOBBI TEOPHH TOJE3HOCTH
Ipy ananu3e pHcKa. Bribop B YCIOBHAX ONpEAENCHHOCTH, HEOMPEACTEHHOCTH B pUCKa. THIIBI
MHBECTOPOB. J[Be IPYIIBI 33184, OCYLIECTBIAEMbIX NPU aHAIKU3E PUCKa. KaueCTBEHHbIA aHalu3.
Knaccupurkanus puckos. KonuyecTBeHHBIH aHanu3. MeTonel OHeHKH prcka. Meton
MaTeMaTHUYeCKUX 0KHAanui. MeTo/1 Cpe/IHEKBAIPATHYHBIX OTKIOHEHHH.

Tema 9. YnpasiieHHe KAa4ecTBOM IIPOEKTA.

[lpuopurersl npoexra. llonarne KauecTBa. DBOMIONHS OPraHM3ALMOHHBIX CHCTEM B
obnacty ynpaplieHUs KauecTBOM. [InaunpoBanue M3HEHHOTO MKIA [IPOEKTA C TOUKH 3pEHUs
Ka4yecTBa. JTalbl HIIAHHPOBAHHS KadecTBa. Da3kl KHIHEHHOTO LHKIA IPOCKTA ¢ TOYKH 3PEHHA
KavecTra.

Coaep:kaHe TPAKTHYECKUX 3AHATHH 110 JHCHHILIMHE

Tema 1. OcHoBHBIE MOJI0KeHH YIIPABJIEHHs NPOEKTAMH.
Hebunuuuy nOHSATHA  «HOpoekT». Kraccuduxauus npoektoB. CpaBHUTENLHAS
XapaKTePUCTHKa NOHATUH «yNpaBleHUe [IPOCKTaMKU» U «project managementy.

Tema 2. Oxpy:xenue, npouece ynpas/eHHs IPOSKTAMH.
CpasHuresbHast XapakTepucTika a3, cragui, 3TalOB HWHBECTHIHOHHOIO MPOCKTA C
UCIONIL30BAHUEM JIMTEPATYPHOro gaimxecta. CTPyKTYpH3alHs NPOEKTA.

Tema 3. UaBecTHpoBaHNs KANTHTANA B IPOEKTHI.

CpaBHUTEIBbHAS XapaKTEPHCTHKA CXEM, BHJIOB, THIIOB HHBECTUIIMOHHBIX MHCTPYMEHTOR
¥ HX LeJeco00pa3HOCTH M JOCTHXHUMOCTH B COBPEMEHHBIX YCHOBHAX C HCIOJIB30BAHHEM
JIRTEpaTYPHOIO JalpKecTa.

Tema 4. TpagnnuoHHbLIE METOAbI ONEHKH YPPEKTHBHOCTH HHBECTHLHOHHOIO
MpoeKTa.

Pewenne  pacuerHo-rpadM4eckux  3adad [0  MHIUBHIYANbHBIM  BapUAHTAM
TPaIHOHOHHEIMH METOJAMH OIICHKH B(t)(beI{THBHOCTH HHBECTHIIHOHHOTO NPOCKTA.

Tema 5. Cospemennbie Meroabl OUeHKH (P ¢eKTHBHOCTM HHBECTHHHOHHOIO

NMpoeKTA,
Pemrenne  pacuerno-rpadudecKkux  3agady [0 HHAUBHAYANRHBIM  BapHaHTaM

COBPEMCHHBIMH METOAAMH OLICHKH 9(l)(pCKTHBHOCTH HHBECTHIHHOHHOTO MPOCKTA.



Tema 6. OcHOBBI KaEHAAPHOTO NIAHAPOBAHAS MPOEKTOB.
[Inanuposanue npoekrta. Paspaborka WBS npoexra.

Tema 7. Br/bl ceTeBbIX Mojlesed 1 0cOOEHHOCTH MX pacHeTa.
PaspaboTka ceTeBblx Mofened. PacueT HHIMBHAYATLHOTO KaICHAAPHOro IUIaHa
MPOEKTa MEeTOJaMU IPAMOTo U 0OpaTHOroO X0a.

Tema 8. MeToasl aHAIH3A MIPOEKTHOT0 PHCKA.
Pemenne pacquHO-rpaQ)quCKHx 3agay Mo AHAHBHAYAIbLHBIM BapuanTaM MCETOOaMH
MaTeMaTHHEeCKOrO OKHIAHUA H CPEIHEKBaIPaTHUCCKOrO OTKIIOHCHHUS.

Tema 9. YipasiieHHe KauecTBOM MPOEKTA.
[TocTpoenHe OpraHu3alHOHBON CTPYKTYPhl NPEANPHATHA C 3I€MEHTAMH YIPaBICHHS
kauecTBOM. CpaBHUTE/IbHAS XapaKTCPUCTHKA OPTaHU3AIHOHHBIX CTPYKTYP.

5. OBPA30OBATEJBLHBIE TEXHOJIOI'HU

B npenomapaHuM  JMCUMIUIMHBL  «Ywpasnenue — npoekmamuy» — HCHOIL3YIOTCS
pasHoobpasHble 00pa3oBaTENbHBIE TEXHOJNOTHMH KaK TPATHiMOHHBIE, TaK W ¢ TNPHMEHEHHEM
AKTHBHBIX H WHTEPAKTHBHBIX METOI0B ODYUYCHHS.

AKTHBHBIC M HHTCPAKTHBHBLIC METObI OOYUCHHA:

— Humepaxmuenas aexyus (memor Ne 1-9);
—~ [pynnoeas ouckyccus (memol Nel-2);
Lpyeoe:

— Pewenue pacuemno-cpagruyeckux 3a0ay no UHOUSHOYQIbHbIM sapuanmanm (memot Nod, 3,
7. 8);
~ Paboma & maueix epynnax (membt Ne]-2).

6. OHEHOYHLIE CPEACTBA AJIA TEKYIHETI'O KOHTPOJISA YCHEBAEMOCTU,
MPOMEXYTOYHOMU ATTECTALIMH IO UTOT'AM OCBOEHUS
AUCHHAIIIMHBI U YYEBHO-METOAUYECKOE OBECIIEYHEHUE
CAMOCTOSATEJLHOMN PABOTBI CTYJIEHTOB

Texkymuit KOHTposib ycneBaeMOCTH (peHTMHT-KOHTpONbl, peHTHHT-KOHTPONL 2,
PEATHHI-KOHTPONIE 3). THIOBBIE TECTOBBIE 3adaHHs AN NPOBEACHUS TEKYIIErO KOHTPOJIS
TIPUBEJCHL] HEKE.

PeiiTunr - kouTpoJas Nel
1. Jladite onpenenenue yupasieHus IPOEKTOM,
2. Kro raxue yd4acTHHKM [poekTa (CTEHKXOJZEphl) M IOYeMY OHK 3aMHTEpPecOBaHLl B
YIIPABIEHRH IIPOEKTOM.

3. IlepeuscnuTe ynpagiseMble MapaMeTpPhl IPOCKTA.
4. K Kak#uM HETraTHBHBIM IIOCICACTBHAM MOXET [PUBECTH OTCYTCTBHE YIIPABJIEHHT
IPOCKTOM?
5.Kaxne nambonee cymiecTseHHble (yHKIMH YHPaBIeHHsS NPOEKTOM IMPHHATO BBLACIATH B
COOTBETCTBHH C COBPEMEHHON KOHLENUKEH YIIPARIEHUS?

6. Kakue KpTEpUH HCTIONB3YIOTCS T4 ONEHKH 3P heKTUBHOCTH YIIPABICHUS MPOEKTOM?

Peitrunr - konrpoas Ne2
1. Kakue pasziuaoT IPOEKTEI 110 COCTARY IIPOEKTA W €10 TIPEAMETHOH 00IacTH.



2. Yro mpesicTaageT coboH CTPYKTypa MIPOEKTa.

3. Kaxue ¢azni NIpUHATO BBIASIATH B PAMKAX XH3HEHHOTO IIMKIA IPOSKTA.

4, Yo HeoOXOAMMO 3HATD JUIL ONPEASIEHUS NIONTHOTO COCTABA YYACTHUKOB [POEKTA.

5. Kakne ¢axTopsl 0THOCATCS K OMKHEMY (HENOCPEICTBEHHOMY) OKPYKEHHIO MTPOEKTA.
6. Belgenute rpynnst hpakTopoB JANILHErO OKPYKEHHS IPOSKTA.

PeliTuar-KoHTpOIb Ne3
HepC‘IHCHHTe OCHOBHBIC 2JICMCHTBI OpTaHI/IZ%aHI/IOHHOI‘;I CHCTEMEI YIIPABNICHHA IIPOCKTOM.
Kakue GyHKUMH YIIPaBIEHUS IPOEKTOM OTHOCATCH K 0a30BBIM PYHKIHAM.
Kakue dynxuuy yapaBIeHus NpoeKToOM OTHOCATCS K HHTEPHPYIONIHM (PYHKITHSM.

T B S

KaxuMm TpeboBaHHAM HOMKHEBI VIOBIETBOPATH QPYHKLIMH YIIPaBIEeHHS MPOSKTOM, YTOOEI
3TO yIpaBieHHE ObUTO 2 (QEKTHRHEIM.

3. Kakue pa3znuyaloT OpraHH3aloHHO-IHHAMUYECKHE CTPYKTYPE] YIIPaBIeHHUS IPOCKTOM B
3aBUCUMOCTH OT pachipeneieHns hyHKUUH YIIpaBiieHH .

6. Kakue nporpaMMHO-leNeBble OpraHHU3alHOHHBIE CTPYKTYPbl HMCHONB3YIOTCH Ui
YIIpaBII€HHA [IPOCKTOM.

IlepeueHs BoNPoCOB K YK3aMeHY:

CyIIIHOCTE TOHATHS «IIPOEKT» 1 €r0 XapaKTePHCTHKH.
DaxTOpLI, BAUMAHUE KOTOPBIX YCKOPHIIO MIOABJIEHHE IIPOEKTHOTO MEHE/KMEHTA.
CpaBHHTENBHAA XapaKTEPHUCTUKA HEPAPXHYECKOH H MATPUYHOH CTPYKTYP OpraHM3aluu

Lo DY e

U MX MECTO B [TOSIBICHHH NMPOEKTHOIO MEHEIDKMEHTA.
4. Bomnpockl, 0TBETHl HA KOTOPBIE HALO ITOJIYUUTH [IPH BRIOOPE METOAMIOIHH « Y IPABICHUA
MPOEKTAMHY,

wn

HenocTtaTky, anbTepHAaTHBE METOOIOTHH « Y IIPABIEHUS IPOEKTAMH».

6. CyHIHOCTE METOJIONOTHH « Y ipaBneHus npoektaMuy. OcHOBHBIC (BPYHKIIHH MeHeIXKepa
IPOEKTa.

7. llupamua TPOEKTHOrO MEHEIKMEHTA: MEXAHU3Mbl, WHCTPYMEHTEL, METOBL, CPEICTBRA,
(bYHKIIHHK (OTIpe/ieNICHHs U IPHMEPD).

8. OKpyXeHHE HPOEKTHOTO MEHEJDKMEHTa (6 HHCTPYMEHTOB MEHEIKEpa NIPOEKTa).

9. (Cxema npolecca ynpapJeHHs IIPOEKTA.

10. [TpOM3BOACTBEHHBIN JKU3HEHHBIH LMK (KH3HEHHBIH LMKII TOBApa, [IPOEKTA).

11. OcHoBHBIC XapakTepuctuku $a3z npoekta. [IpodreMs! IpoekTa.

12. 3ranst puHaHCHpOBaHUA TpoeKTa. lloHsaTHe “HHBECTULMH , “HHBECTOpA .

13. Tune! UHBECTULHH B 3aBHCHMOCTH OT BH/IA PECYPCOB.

14. BHAOBI HCTOYHHKOB HHBECTHITHH ¥ HHCTPYMEHTHI HX B3aUMOJIEHACTBHA C TIPOEKTOM.

15. CxeMpl HHBECTUPORAHMA. PallnoHaIBHOE UX 0ObENHHEHHE.

16. GopmMel kanuTana.

17. CxeMa HHBECTHLUHOHHOIO npolecca (OCHOBHBIE TOYKH, CPOKM, HHBECTULIMH ).

18. [llaru npuusTUs pemeHus 1po 3G heKkTHBROCTE HHBECTHLHHOHHOTO IIPOEKTA.

19. MeTon cpoKa OKYTIaeMOCTH NpoeKTa (TpHMMeEp, IPEUMYIIECTBa, HEAOCTATKH ).
[TpocTeiiias MOZEAb ABUXKEHUS IEHEKHBIX CPEJICTB 110 IPOEKTY.

20. MeTton koadduIHeHTa JOCTOREPHOCTH (IIPHMED, MPEHMYIHIECTBa, HEAOCTATKH).

21. MetoJ pacdeTHOR HOPMBI OKYITaCMOCTH NPOCKTA (IPUMEP, IPEHMYLIECTBA, HEJTOCTATKH).

OTtnuune OyXraaTepcKoro yuera oT (pMHaHCOBOTO aHAIKH3a.



22. MeToa1 YiCTOM IIpHBEACHHOH CTOMMOCTH TIPOCKTA (TIPUMED, TIPEUMYLIECTRA,
HEIOCTATKH ).

23. Metoa BHyTpeHHEH HOPMBI IIPUOBIABHOCTH ([IpUMEp, IPeUMYINECTBa, HEJOCTATKH ).
['pamueckoe pelieHHe METONA.

24. CpaBHUTEIbHAS XapaKTEPUCTUKA (PUHAHCOBOH W DKOHOMUYECKOH OLEHOK MPOeKTa.

25. Meton ko3 hruurenRTa COOTHOLIEHUS BBIFO/ U 3aTPAT O NPOSKTY (TIpHMEp,
[IPEUMYILECTBA, HELOCTATKH).

26. KagecTBennel ananus. KiraccuHukanus pHCKOR NIpOeKTa.

27. KonnyecTBeHHBIH anany3. MeTONb! OLICHKH PHUCKOB IIPOEKTA.

28. MeTo/1 MaTeMaTHYECKUX OKHIaHHE (IIPUMEp, NPeHMYIIeCTRA, HEMOCTATKH).

29. MeTo/1 cpe/IHEKBAIPATHUECKOT O OTKIIOHEHHS (ITPUMED, [IPEUMYIIECTBA, HETOCTATKH ).

30. Honsrue «xauecTBay. DBOMOLUS OPraHH3ALMOHHBIX CTPYKTYP B 00NacTH yIIpaBlIeHHS
Ka4eCTBOM.

31. KoHnenuus TOTaIbHOTO YIpaBleHHA KauecTBOM. CxemMa pa3BUTHS YPOBHEH KayecTBa B

CLUA u Anonuwm.
. 7Kn3HeHHBIH MK DPOAYKTA IPOEKTA, KaK IIMKJI Ka4ECTBa.

Q]

. JTAaIlbl IITAaHUPOBAaHUA Ka4eCTBa.
. Dasnl KU3HEHHOTO OUKJId TOBapa ITpoeKT4a.
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. Buzrl nnanosg.

. HazHaueHnue u cyTh KaleHIapHOTO IIAHUPOBAHKA (11eTH, dTallbl pa3paboTku
KaIEHNAPHOTO IJIaHa).

. TlorgTHE pe3epBa BpeMeHH padoThl, JTUTETLHOCTH paboThl, paHHETO M IIO3JHEr0 cTapTa
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U unuina paboTel.

38. OCHORBHBIE THIIBI CETEBbIX MOJeNeH. THIIb JOrHuecKUX B3aUMOCBa3ell Mexny paboraMu
B CETH.

39. Ilpencrasnenue paboT B ceTH. 2 MPOXOAa IPH pacyeTe CPOKOB B CETH.

40. [IpaBuio pacuera AJIs NPAMOTO X044

41. Ilpasuno paciera ans o0paTHOro xona. PaboTel KpUTHYECKOTIO MYTH.

42. DROMOUUS OPraHU3alHOHHBIX CTPYKTYD B O0JIACTH YIIPABIEHUS Ka4EeCTBOM.

43. KoHnenius MeHe/DKMeHTa KauecTBa B YIPABJIEHHH [IPOEKTaMH,

44. OcHOBHBIC HHCTPYMEHTHI TUTAHHPOBAHHA Ka4ecTBa MPOeKTa.

45. OCHOBHbBIE HHCTPYMEHTHI 00ECIIEYEHUA Ka1eCTBa IPOAYKTa [IPOEKTa.

46. OCHOBHBIC MHCTPYMEHTLI KOHTPOJIA KaueCTBa IPOCKTa.

47. MeHeDKMEHT KadecTBa IIPOcKTa.

Jagauud 174 caMocTOATEILHOH paﬁoTbl:

Tema 1. OcHOBHEBIE NIOJIOKEHHS] YIPABJTEHHSA NIPOeKTAMH.
Hanucanue 3cce npo MECTO NMPOEKTHOrO MEHE/DKMEHTA B COBPEMEHHBIX YCIOBHAX M
CODCTBEHHOIO BHACHMS M HAIEXK I OTHOCUTENILHO AUCLHMINIMHEL Y IpaBieHHEe MPOSKTaMH .

Tema 2. Oxpy:keHue, Ipolecc ynpapJjieHust IPOeKTaMH.

CpaBHuTeNbHAS XapaKTepAcTHKa (a3, CTafMH, 3TaloB HHBECTHIHOHHOIO IMpPOEKTa C
MCIIOJIB30BaHMEM JIMTEpaTypHOro Aaimxecta Pabota B ManeHpkux rpynnax. Kaxpas rpynna
obpadaThiBaeT NepBOUCTOUHUKE. CliennanucTsl B 00MacTH YIpaBICHHS IPOCKTAMH HE MPHLLIH
K €IHHOMY MHEHHIO OTHOCHTENBHO KOMMYECTRa (a3 MPOSKTHOrO LHMKAA M BRELICASIOTOTd N0 9
cTaauii.



Tema 3. HapecTHPOBAHMSI KANIUTANA B HPOEKTHI.

CpaBHUTENLHAS XapaKTEPUCTHKA CXEM, BUJIOB, THIIOB HHBECTUITUOHHBIX HHCTPYMEHTOR
M KX I[e7ecO0Dpa3HOCTH M JOCTHXKHMMOCTH B COBPEMEHHBIX YCJIOBHAX C HCIONIB3OBaHHEM
JIUTepaTYpHOTo AaipKecTa. PaboTa B MaieHEKHX rpynmnax. BeIcTynIeHHe OTIMMOHEHTOR.

Tema 4. TpauumoHHBIE METO/IbI OLECHKH 3(PPEKTHBHOCTH HHBECCTHIHOHHOTO
NPOEKTA.

Pewenne  pacudeTHo-rpaHYecKHX  3adad [0  HHAWBUAYAILHBIM  BapHaHTaM
TpaidHUXMOHHBIMHA MCTOOAaMH OLICHKH 3(1)(])CKTHBHOCTI/I HHBECTHIH{HMOHHOT'O [IPOEKTA.

Tema 5. CoBpeMeHHBIC MeTOAbI OHEHKH 3(P@PEeKTHRBHOCTH HHBECTHHHOHHOIO
MpoeKTa.

Pemenue  pacueTHOo-rpadMueckux  3agad 10 HHAMBHAYAIBHBIM  BapHaHTaM
COBPEMEHHBIMH METOIAMH OLUCHKH HP(EKTUBHOCTH HHBECTHIIHOHHOTO MPOEKTA.

Tema 6. OcHOBBI KAJE€HIAPHOI 0 NJIAHHPOBAHHS NIPOEKTOB.
Pazpatorka WBS npoekra.

Tema 7. Buabl ceTeBBIX Moe/1eii H 0cOOEHHOCTH HX pacyeTa.

PacyeT WHAMBHAYAJIEHOIO KalleHjIapHOTO IUIAHA IIPOEKTa METOJaMH MpAMOTrO W
oOpaTHOro X01a.

Tema 8. MeToabl aHAMH3A NMPOEKTHOTO PHCKA.

Penienue pacqemo-rpa(pnqecxnx 3allaqd mo WHAMBHIAYANLHBIM BapHAaHTaM MCTOJaMH
MaTEMATHYCCKOI O OXMIaHHA U CPEAHEKBAAPATHYCCKOTO OTKIIOHCHHS.

Tema 9. Ynpapienne ka4ecTBOM NPOEKTA.
PazpaboTka cTanzapTa KauecTsa YIPaBIEHHS HIPOEKTOM.

HepedeHb BONIPOCOB cAMOCTOATEIBLHOH paloThI CTYACHTOB:
. KoHuenuus ynpapaeHys MPoeKTamMu.
. B3auMocCRs3p yrpaBaeHUS MPOEKTOM M YIIPABJICHHUS MHBECTHLHAMM.
B3auMOCBS3b yIpaBicHUs NIPOeKTaMH B (PYHKIKOHAIBHOTO MEHEIKMEHTA.
Knaccudurkanus 6a30BBIX NOHATHH YIIPABIEHUA IPOEKTAMH.
Knaccudukanns THNOB NpOeKTOB.
[IpoeKTHBIN UK.
MeTonbl yIpaBIeHHs IPOEKTaMH.

S

8. OYHKUMH U MOACUCTEMBI YIIPABIEHHS IIPOEKTAMH.

9, Opradu3aiHoHHbIe CTPYKTYPhL YIIPaBICHUA TPOSKTaMHU.
10. HauansHas (npennHBecTHIiMOHAas) (a3a poeKTa.
11. Oprauusaums obuca npoexra.

12, TlpoekTHOE (PUHAHCHPOBAHUE.

13. MapkeTHHI 1IpOeKTa.

14. PazpadoTKa NpoeKTHOH JOKYMEHTAIIHH.

15. OKclrepTH3a IpoeKTa.

16. Topru ¥ KOHTPaKTEHI.

17. Ouenka >(ppeKTHBHOCTH HHBECTHIIHOHHEIX [IPOEKTOB.
18. OyHKIIMH YIIPABIECHHS [TPOCKTAMH.

19. YnpapneHue CTOMMOCTBIO TTPOEKTA.
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. 3aBepINeHHE ITPOEKTA.

T2 1 D
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. Kontponn u peryinporanye npoexTa.

. [ToncucreMsl YIPaBIeHUS IPOEKTAMH.
. Yupasnenue padoTamMu 10 IPOEKTY.

. MeHenKMeHT KauecTBa [IPOEKTa.

25. YnpagBiieHHe pecypcaMH NpoeKTa.

26. YpapiieHHe KOMaH/I0H NpoeKTa,

27. POpMUPOBAHHE U PA3BHUTHE KOMAHIBI IPOSKTA.
28. Oprauusanus >QGeKTHRHON AeSTeLHOCTH KOMaHABl IPOEeKTa.

O
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. ¥Y1papjieHHe [IEPCOHATIOM KOMAH/bL IPOEKTA.
. Tlcuxonornyeckue acneKTH YHPABISHUS NEPCOHATIOM KOMAaH/bI [IPOEKTA,
. YpaBjieHHe pUCKaMU B [IPOEKTe.

. YIpaBlieHUEe KOMMYHHKALMAMY IPOCKTA.
. IudopManuoHHbIe TEXHONOIHH YIIPABICHHUS IPOSKTAMH.

@oH;/1 OLUEHOYHBIX CPEACTB /JUId TPOBE/IEHHs aTTecTalliH YPOBHSA CHOPMHPOBaHHOCTH
KOMIIETEHL# 00yUaroiMXCsl 110 IHCLUIIHHE 0pOPMIIAETCS OTASTBEHBIM JOKYMEHTOM.

7. YYEBHO-METOAUYECKOE U HHOPOPMAIHUUOHHOE OBECIIEHEHHUE
AACHUAILIMHBI

7.1. KHuroodecneueHHOCTE

Haumenoeanue n HTEPATYPLBI: aBTOp,
Ha3BaHWUE, BUO N3JIaHWA, U3AATCNLETRBO

I'on
W31aHus

KHHUT'OOBECTIEHEHHOCTb

KoawuuecTso
3K3EMILNApOR
u3nauuii B
oubnuoTeke
BnlV s
COOTBETCTBHH
¢ @I'OC BO
"

Hannuue B 3nextpoHHoi
oubnnotexe BalY

2

1. 3y6. A. T. Ynpasnenve npoeKTaMu:
yueOHUK H MpakTHKyM 1718 By30B / A, T.
3y6. — Mockga: M3znarenscrso HOpaiir,
2020, — 422 c¢. — (Beicmee
obpazosanme). — ISBN 978-5-534-
00725-1. — 3BC Kpaiit

2020

https://urait.ru/bcode/45022
9

2. Ynpaenenve IpOEKTaMH: Y4eOHHK H
NpakTUKyM 1718 By30B / A. M. banatios,
E. M. Porosa. M. B. TuxoHosa, E. A.
Tradenko; mon obwel penakuuein E. M.
Porosoii. — Mocksa: M3narenscrso
Opaitt, 2020. — 383 c¢. — (Briciuee
obpazosanue). — ISBN 978-5-534-
00436-6. — DbC KpaiT.

2020

https://urait.ru/bcode/44979
1

3. Xonoakora, B. B. Vmpaenenue
MHBECTULHOHHEIM [IPOEKTOM:
npakTuueckoe mocobue /  B. B.
Xononkosa. -~ Mocksa: HM3gatenncTBo
Kpakr, 2020, - 302 ¢ —
(ITpogeccHonaneHas  NpakTUKa). ——

2020

https://urait.ru/beode/45559
0




ISBN  978-5-534-09088-8. — DBC

IOpaiir.

JloTonHuTeIbHAS TUTEpaTypa
1. Jlebenera T.H. Meronsr u cpencrea | 2019 http://www.iprbookshop.ru/
YHpaBAeHUS MPOCKTaMHU: y4aebHO- 86075.himl

MeToanYeckoe nocobue s CIIO/
JleGenera  T.H., Hocopa  JI.C.—
DNeKTPOH. TEKCTOBLIE  JAAHHBIE. ——
Caparos: Ilpodobpazosanue, 2019.— 79
¢.— IBC «IPRbooks

2. Jlebenesa T.H. Metoanl u cpeacrea | 2017 http://www.iprbookshop.ru/
yIIpaBJIcHUS HPOEKTAMH: yuebHOo- 81304.html

MeToau4eckKoe nocodue/ Jlebenesa T.IH.,

Hocosa JI.C.— DAEKTPOH. TEKCTOBBIE

aaHple. —  Yensbunck:  KOxHo-

YpanbcKuit MHCTHTYT YIpPABIIEHHUA K
skoHOMUKM, 2017— 79 c¢— 3BC
«IPRbooks»

7.2. lleproagnvecKkne H31aHUS
. Kypran «IIpoMblIneHHBIH cEpBHCY
. Kypran «TexHUKO-TEXHOJIOTHYECKHE NPOLIECCHI B CEPBUCEY
. Kypnan «¥YnparneHue nmpoeKkTaMu»
. ?KypHan «YTpaBineHVe IPOEKTaMHK M [IPOI PAMMaMK»

L) B —

7.3. HurepHer pecypcsl
. http://libgost.ru/
. http://bsnss.net/
. http://smb.gov.rny/
. http//www.moyo-delo.ru/
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8. MATEPUAJIDHO-TEXHHYECKOE OBECHEYEHUE TUCIHHAILIUHbI

Jns peanusauum HAaHHOH IMCUMIITHHBEI MMEHOTCS CIEUUANbHBIE HOMEILICHHS JUIN
MPOBCACHHUA 3aHATHH JIEKYUOHHO20 MUNG, SAHAMUL NPAKMUYECKOZO/IaB0pAmopHoz0 Mmund,
ZPYNROCHIX U UNOUSUOYATbHLIX KOHCYAbMAYUL, MEKYes0 KOHMPOIL U HPOMEICYMOYHON
ammecmayuy, d MaxKodice NOMeWeHUs ONA CUMOCMOSMENbHOU PabOmbl. ayAMTOPHH, OCHALLEHHbIE
MyNbTuMenna 0GopyN0BAHKEM, KOMITLIOTEPHBIC KNACCh ¢ AOCTYNOM B MHTEPHET, ay/MTopuM Ges crel,

odopynoBaHus.
[fepedeHs HCnoONbB3yeMOTO JIMUEH3UOHHOTO MTPOrpaMMHOro obecneuenus: Microsoft Office.
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JIUCT ITIEPEYTBEPKTEHHA

PABOYEHN NPOTPAMMBI JUCLIUILINHBI

PaGouas nmporpamma onobpena zHa 2020/2021 yue6HEI rox
ITpotokon 3acenanus kagenprr Ne 1 0131.08.2020 rona

3aBeqyromuii Kapenport TuC kanaunar nen. Hayk ['yxosa JLI.

Pabouas nporpamma ogobpena Ha yueOHBIH rox

I[IpoTokon 3acenanus kadenapsr No oT roga

3aBeqyromui Kadenpoit

Paboyas mporpamma onoOpeHa Ha yaeOHBI rox

[IpoTokoun 3acemanus kapeaprr Ne oT rozxa

3aBenyromuH Kadenpoi




