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1. IEJHX OCBOEHUA JUCHHAITINHBI

Hean ocBoeHHst TUCHHILIMHBL — CHOPMHPOBATE 3HAHUSA, YMEHHS H KOMIIETEHILHH,
HeOOXOIUMBIE ISl OpraHu3allH CACTEMb! YIIPABICHUS MIEPCOHAIOM, TPUMEHEHUS METOI0B
H CO3ZaHHUA TEXHOJOTHH 110 HCIONb30BAHUIO YENOBEUECKUX PECYPCOB.

3anaun:

— GdopMHEpOBaHHE KOMITIEKCA 3HAHWM, yMeHMH W HaBbIKOB B chepe yIpaBIeHHS
HUEITOBEUECKHMH peCypCcaMi B YCIHOBHAX prHO‘-IHOﬁ IKOHOMHKH I

— (opMHpoBaHHE 3HaHWH B 00NACTH MH()OPMALMOHHOTO, TEXHHYECKOTO H IIPaBOBOTO
obecrnieyeHUs CHCTEMBI YIIPABIICHHA YEJIOBCUCCKUMY PECYPCAMH OPraHH3aliH;

— (OpMHMpOBaHHE 3HAHHH HOPMATHBHBIX aKTOB, PETYIHPYIOIMX aHaNu3 KaapoBOro
NOTeHIHaNa, NepeMelieHus, paboTy C KaapOBBIM pe3epBOM, NMOaGOp MepcoHana, ero
npohOpHEHTAIHIO, IEPSIIOATOTOBKY U NOBLIIICHIC KBATH(QHKALIHH;

—~ [OpPHUBHTHE YMCHHH MPHUMCHCHHS COBPEMEHHBIX MCTOTOB HAYUHOTO MCCAC/AOBAHMSA JUTA
H3LICKaHKS HOBBIX 3(PEKTHBHEIX CHOCOOOB YIIPaBICHHS YEIOBEYECKHMH PECYPCAMH

opranu3anuu;

— TIPHBHUTHE HABBIKOB OLCHKA SPQEKTHBHOCTH YIPABJICHHUS HEIOBEYECKMMH DECYpCaMH,
paspenietns KOHQIMKTHEIX CHTYalNi B KOJUICKTHEE.

2. MECTO JUCHHUILJIMHbBI B CTPYKTYPE OIIOII BO

I[HC[IP"UIHH& «YTIpaBJIeHHe HYCITOBCHCCKHMH peCcypCaMiy» OTHOCHUTCA K JUCLMIIIIHHAM T10

BEIOOpY.

IpepexkBaznTel YacUUOIAHBL «MeEHEeIKMEHT B Typu3Me u cepeuce», «CepBucHas
IEATEIbHOCTEY, «YIpaBleHUE IpoeKTaMK», «IIcHXomorus u KOH(IUKTOIOTHS B OpraHH3alMIX

chephl yeuryr».

3. NVIAHUPYEMBIE PE3YJIBTATHI ObYYEHHUA 110 AUCHUILJIMHE

[lnanupyeMble pe3ynsTaThl OOYUCHHS [0 AHCUMILIMHE, COOTHECEHHBIE C NNAHHPYEMBIMH
pesyinbraramu ocsoenus OIIOI]

Kon dhopmupvembix VYposeub [Mraunpyemele pesynbTaTsl 00Y4YeHHS N0 AUCLHTIIHHE
KOMIETEHUHH OCBOEHUA XAPAKTEPUIYIOLLWE Tanbl QOPMHPOBAHUA KOMMETEH LN
KOMIIETEHUNY {110KA3aTE 1M OCBOSHHA KOMIIETEHUHH)
1 2 3
OIIK-2 Yacmuunoe | 3HATL:  OCHOBHBIE  (PYHKUMK  YIIPABIEGHHS  TYPHCTCKON
cnocobeH OCYILECTBIIAT OCEOEHUL NEATEABHOCTHID,
OCHOBHbBIE dyHKUKK | kouwmemenyty | YMeTb!  OCYLLECTBAATL  OCHOBHBbIE  (YHKIMH  VIIpaBlIeHUs
YOpaBIeHus TYPUCTCKOM TYPUCTCKOH IEATE/IbHOCTBIO.
NEATENLHOCTLIO Bragersb: HaBBIKAMM  OCYLICCTEICHHS OCHOBHBLIX  (DYHKUMF
YNpaBleHuA TYPHCTCKOH IeATENbHOCTHIO.
OIIK-5 Yacmuunoe | 3parh;  0COOCHHOCTH  3KOHOMHYECKOH  ASATENILHOCTH, ¢
criocoben NPUHUMATH acgoene nokazarenn B w3bpanHoit  cdepe npodheccHOHAABLHOM
IKOHOMHMECKH KoMRemenyyy | IeATeNBHOCTH.
0D0CHOBAHHBIE peLleHus, YMeTb: NPUHAMATL DIKOHOMHMYECKHE peilleHHs, odecneuuTs
obecne4yuBaTh 3 PERTHUBHOCTL IKOHOMUYECKOH ASATEIBHOCTH OPraHU3auKy,
IKOHOMHUUECKYIO Biagerhb: HaBbIKaAMK aHaNHza, OLEHUBAHHA, NPOM3BOACTBEHHO-
addexTHBHOCTL OpraHuzaymi 3KOHOMHYECKHX MOKa3aTeNeH.
uszbpannoit chepsl
npodeccHoRBaTbHON
JeATeNIbHOCTH
MNKO-1 Yacmuunce | 3math: cneuyduky nogdopa nepcoHata B COOTBETCTBHE ¢
cnocodeH OpraHu30BaTh OCGUEHTE npodeccHoHanbHBIMU 3a4a4aMHu, 0CODEHHOCTH
paboty MCTIOJIHUTENEH, | KoMnemenyuy | OpraHW3aToOpeKoit paGoThl.




NpHHAMATb  peweHde o0 Ymerb: OCYWeECTBAAT N0A00p flepcOHana, OPraHH3aLmio
OPraHMu3alniy TYPHUCTCKOM TYPUCTHUECKOW AEATEIILHOCTH.
OeATENbHOCTH Bhaagers: HaBbikOM nNOR0Opa TEpPCOHana, OpraHW3aTOpCKoH
paboTelL.
1TKP-1 Yaemuynoe | 3HATBI COCTAB 3aTpaT ACATENIbHOCTH OPraHM3allMy TYPHCTCKOH
crocobeH  paccuWTHIBATH U oc8oeH e MHAYCTPUH, TYPUCTCKOrO TMpPOAYKTZ B COOTBETCTBHHM C
aHaNW3IUPORATh zarparsl | komnemenyuy | rpedoaHusiMy notpedurens W (WIM) TypHcTa.
JeATenbHOCTH  OpraHu3aluiu ¥YMerTb: paccUUTLIBATL ¥ AHATU3HPOBATD 3aTPAThI AeSTeILHOCTH
TYPHUCTCKOH WHAYCTPHH, OPraHu3alKU TYPUCTCKON UHAYCTPHK, TYPHCTCKOIO NPOLYKTA B
TYPUCTCKOrG  TMpOAYKTa B COOTBETCTBHUM ¢ TpeOOBaHHSRMH NOTpeOHTENs M (MK} TYPHCTA,
COOTBETCTBMH c 060CHOBLIBATE 3P heKTHBHBIE YNPABICHUECKHE PELLEHHS.
TpeDoBaHUAMK  noTpebuTens Baajgers: HAaBLIKAMM pacuyéra M aHAMH3a 3aTpaT OeATeNbHOCTH
H {(unu) TypHCTa, OpraHu3aliH TYPHCTCKOM MHIYCTPHM, TYPUCTCKOrO NPOAYKTa B
o0ocHoBbIBAS  3QpeKkTHBHbIS COOTBETCTBMH ¢ TpeGOBaHMAMM NOTpeOHTENA W (M) TYpHCTa,
YNPABNEHYECKHE PELLEHUA obocHosaHus dMPEKTHBHBIX YNIPABISHYECKHMX PELIEHHIT.

4. ObBEM U CTPYKTYPA JUCIIHUILJIMHBI

TpynoeMKoCTs TUCITHUTUIHHEI COCTARIACT 3 3a4UeTHLIX eAUHHIEL, 108 yacos.

Buasl yuebnoii
padoTsl, BRMOUas
CAMOCTOATENBHYIO
paboTy CTYIEHTOB O6bem
U TPYIOEMKOCTb {B yeBHOI PopMbl
= yacax) aBOTI, TEKyILEero
I KOHTPOAA
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Tema |. @opmupoBaHHE W pa3BHUTHE
| | koHuenuwii ynpasneHus nepcodanom | 7 | 1-2 2 4 6 3/50%
M YENOBEUSCKUMH pecypcamu
Tema 2. Opranmusauus cHCTEMEI
2 | ynpaBneHHs NnepcoHaNom H 7 134 2 4 6 3/50%
YENIOBEYECKHMH pecypcaMy
~ " PeliTHHr
3 | Tema 3. [loabop u otGop nepconana | 7 | 5-6 2 4 6 3/50%
KOHTpoAL Nel
4 | Tema 4. Anantauus nepcoHana 7 178 2 4 6 3/50%
Tema 5. Tpynosas kapbepa U ec nrero
5 7 19-10 2 4 6 3/50%
dbopmupoBatue
Tema 6. Ouenka v aTTecTaums Peiitunr -
6 N " 7 (11112 |2 4 6 | 3/50%
nepcoHana KOHTpOInb Ne2
Tema 7. Qopmuposarme
7 phmmp 7 | 1314 |2 (4 6 | 3/50%
cTabuaLHOro nepcoHana
8 | Tema 8. OpranuzauroHsas KyaeTypa | 7 | 15-16 12 4 6 3/50%




Peitruur —
9 | Tema 9. ObyueHue nepcoHana 17-18 |2 (4 6 | 3/50% ,
koHTpos Ne3
Bceero 3a 7 cemecTp: 108 18 . 36 54 27/50% | 3auer
Hamuune B auconniaane KIVKP -
Hroro no gucuHmnne 108 18 | 36 54 27/50% Jager

Conepmaﬂne JAeKIHOHHLIX 3aHATHIH Mo THCIMILTHHE

Tema 1. DopmupoBaHue U pa3BHTHE KOHUENUHH YIIPAaBJCHHSA NEPCOHATIOM H
YeN0RCHECKHMH pPecypcaMu
CBs3h BHENIHETO W BHYTPEHHETO PHIHKOB TpyAa. [IOHATHA pBIHKa TpyAa, HaceJleHHS,
TPYAOBBIX PECYPCOB, paboveH CHIIBIL, 3aHATOCTH, 3aHATHIX H 0e3paboTHBIX. Kaaphl, mepcoHan u
YeJIOBEYECKHe pecypcel. [IOHSTHE TPYHOBBIX OTHOIUEHHH, NPUHYJAMTENBHOTO TPY/A, KaJIpOR,
AyTCOPCHHIA, JIM3MHIA, ayTeradpguura, HEepcoHaa, YEIOBEYECKHX PECYPCOR, HETOBEYECKOIO
KanuTaia Kak KaliTaja 4el0BeKa U OpraHu3alliy.

Tema 2. OpraHuzanusi cHCTEMBI YIIPABJICHHS [IEPCOHAJIOM H 1€/10BCYeCKHMH
pecypcamMy
Cuctema yIlpaBIeHHS [EPCOHAIOM M YENOBEYECKUMH pecypcaMH. [IOHATHA cHCTEMBI
VIpPaBICHHUS, BHEUIHCH Cpeldbl CHCTEMBl, CHCTEMBI YIPABICHHS NEPCOHATOM, CIYKOBI
VIDPABICHUsT TEepcoHaloM, Kajyporod mnomurvkd. Crayxda YIOpaBlNeHHS [EepCoHanoM U
YeJIOBEYECKUMH pecypcaMu. bupxa Tpyza.

Tema 3. Ilondop 1 oTHOp nepconara
Omnpenenense motpebHocTw B nepcoHane. CMpicn  npodopHenTanmu, [lonsrus
npodecCHOHANBHBIX  WH(POpPMAIIME, [POCBEINeHWA, KOHCYIbTAllMH, moabopa, orbopa.
OnpeneneHyue YKWCMEHHOCTH MW CTPYKTYpPHI nepcoHana. TexHomorud otbopa mnepcoHana.
CoranbHEIC TEXHOMOTHH. 3JafBICHHE, AHKETA, XapaKTePHCTHKA, pe3loMe, TeCTHPOBAHHE,
HHTEPBLIO Wiy cobeceoBanue o 0TOOPY IepcoHaa, 3aKII0UeHHEe TPYAOBOro JJOrOBOpA.

TeMma 4. Ajanrauus nepcoHana
[Mpodeccronansaa anantamus. [ToHATHA NCHXopH3HOIOTHYECKOH, npodeccHoHans oM,
COLHATBLHO-TICHX0JIOTHYeckod  amanmTanuy. JIOKyMEHTBl OpraHu3alMyd [0  YIpPaBIEHUIO
nepconanomM. [lltaTHoe pacnucaHye, TIpaBHIa BHYTPEHHErO pAacropsifika, NOJOXEeHHEe O
[EePCOHAIIE, MIOJIOKEHHE O CTPYKTYPHOM MOAPa3AeIeHHH, J0XKHOCTHBIE HHCTPYKLIKH.

Tema 5. Tpynosas kapsepa H ee OpMHPOBaHUE
[Touarue kapeepsl, TPYAOBOM, NPOQECCHOHANBHON, BHYTPHOPraHM3aLMOHHON Kapbepsl.
[L1anupoBanHe Kapbepbl. AHAIM3 JIEIOBOH Kapbephbl PyKOBOAMTENs . DOpMUpOBaHHE pesepea Ha
BuIABMKEHHE. [lonaTHe pesepBa pyKoBOIAIIMX KaapoB. OCHOBHBIE 3ajJavd, YC/IOBHA, 3Tallbl
dbopMHpPOBaHHA pesepia. Pabora ¢ peseproM. Ajantands repcoHana B KpH3MCHBIX CHTYalHX.
IMonsitTie xpusuca. BeTynuieHHe pPYyKOBOAHTENS B HOIDKHOCTB. [loHsATHS KOHIHKTa,
KOHOIHKTHOH cuTyalud. Buasl KOHQIUKTOB.

Tema 6. OueHka ¥ aTTecTAUMA IEPCOHAJA
Henosas ouenxa paboTHWUKOB. IloHATHE oOleHKH padOTHHKA. METoABRl M MpOolEeayphl
ornenku. [lponenypa omnenku. OueHka palOTHHKOR 1O pesynbTaTam Tpyna. OueHka Tpyna
cneunanucros. Ouenka tpyna pykosomutens. Meton MBO. HerpagunuoHHBIC TOMXOABI K
ouneHke mepcoHana. 360 — rpaaycHas atrecTauud. I[ICHXONOTHYEeCKHE MeETOIBl OLEHKH.



Arrectauus nepcoHana. Meromsl asanMsa Ouorpaduit.  XapakTepucTHka. YBONbHEHHE
nepcoHana. AyTINeHCMEHT.

Tema 7. @opMupopanne cTA0UILHOTO EPCOHAJIA

Y IOBNETBOPEHHOCTL TpPYAOM U CTaOMIBHOCTE KanpoB. lloHAaTHs cTaOUILHOCTH,
YIOBIETBOPEHHOCTH TPYIOM, I[IPECTHXa, NOMYIIPHOCTH, IPHBICKATENBHOCTH MpOodecCHH.
TexydecTs KaJpoB, MUI'DAllHs, COLMANIbLHOE NepeMellecHHe. BRIUUCIeHHE YPOBHS TEKy4eCTH H
cMeHgeMocTH kaapoB. QopmupoBanne kKoMaHbl. [IOHSTHS KOMaHIBI, KOMaHI000Pa3OBAHHS,
TuMOWIONHra. Poab pykoBomuTens B opraguzaimi. MoTHBaIMs JOCTIDKeHHS. MMmmouioun.
Meroas! CTUMYJIHpPOBaHWS M MOTHBAMK NepcoHana. [loHATHA ommnaTel Tpyna, 3apIinarhl,
IrpedIuHr, rpeiin

Tema 8. OprasuzanuoHHas KyJbTypa
IMonsiTHe W cojlepKaHUE OPraHU3aALMOHHON KYJIBTYPhl. STHHUECKHH KOJIEKC IOBEACHHI
nepcoHana. Bmusuue nabiuk puieflld3 Ha OpPraHM3alHMOHHYIO KyabTypy. Pons Kypcos,
MOCBSILEHHBIX KOPIOPATMBHOW KyNbType H YHPaBICHHIO YEIOBECYCCKHMH pecypcaMH s
OyAYIIHMX CHEIHAIMCTOR KOHIPECCHO-BBICTZBOYHOM [eATEJIBHOCTH W MHIYCTPHH CepBHCa.
VYpapJieHHe YeJIOBEYeCKUMH PECYpPCaMHt B BBICTABOYHOM JEATENEHOCTH.

Tema 9. Ody4yeHne nepcoHana
Henr # Buasl oOyuyeHHs nepcoHana. llenw AeATENBHOCTH OpraHH3aldd B 0OJACTH
obyuenus. MnmuBuayanbias, rpymnmnoeas, KypcoBad (GopMel MOATOTOBKH. [lepemoaroTorka M
MOBBIUIEHHE KBaIHQuKaimu nepcoHana. [lompluiende KBanuQuranuu  pykoBojuTeseH,
CHCIMATHCTOR W CIOyKammx. Meroael o0yueHHd TepcoHata. TpPEeHMHIH, METOMBI MIPOBOIO
MOJCHHPOBaHHSA, pa3paboTKa KOHKpPeTHBIX  cuTyanmii. [loHATHS  KOMIETEHUHH U
KOMIIETEHTHOCTH.

CoaepkaHHue NPAKTUYMECKHX 3aHATHI 10 THCIMILTHHE

Tema 1. PopMupoBaHue H pa3sBHTHE KONUENUMHA YIPaBIeHHA NePCOHATIOM H
YeJI0BE€UECKHMH PecypCcaMHu
«IInaHHpoBaHME EPCOHAIAN

Jis BBINOJIHEHWS TIPAKTHYECKON paboThI CTyAeHTaM He0OX0AUMO pazdHTLCA Ha CPYIHILI
5-6 genorek. Kaxzas rpynia pa3padaThiBacT CBOM NPEIOKEHMS MM OTBEYalOT HA BOUPOCH
MCBMEHHO B TPOU3BOILHON Gopme (popmaT A4). 3ateM MporcxoauT odeyxaenue npodieMst B
TPYNIE B LEJNOM, T/le KaKIas KOMaHla BulARMraeT csou npepioxenus. llocne obcyxneHus
NUIIETCS 0TYET M claeTed MpernoaasaTesito (B IPpOH3BONBLHON hopMe).

Jlis BBIMONHEGHHA JAHHOM M MNOCHEMYIOINMX MNPAKTH4YECKMX paloT CTyAeHTaM
HEOOXOTUMO CO3/IATh (CITPOEKTHPOBATE) «BUPTYAIBHEIE OPraHU3auuY.

1. CospaitTe MO cOTNIACOBAHHIO € NpENoJgaBaTeaeM y4eOHOE MpEANpHATHE IO BBIIYCKY
MPOAYKIHUHU, OKA3aHUIO yCiIyr. OCHOBHOE YCHOBHE: JEATEINHHOCTD NIPEJIIPUATHS JODKHA ObITh B
HEJIOM TIOHATHA OCHOBHOM YacTH TPYIIIBI CllylIaTeleH.

2. OnpenenuTe BUA AITENSHOCTH (OTPACib BRIOHPAOTCA CITYWIATEIAMH).

3. Beibepute 3Tan pazBuTHg ya9eOHOrO NpeINpHULTHs, pa3padoTaliTe ero cTpaTeruieckue
LEJTH.

4. PazpabotaiiTe YKpYNHEHHYIO CTPYKTYPY YKA3aHHOI'O IIPEAIIPHUATHA, BKIHUAOIIErO
UETHIPE — IATh KPYLHBIX HOApa3AeeHuH (IenapTaMeHThl, ARPEKIHH, YIIPARICHMS).

5. PacipeaenuTe OCHORHBIE (PYHKIIMK MEXAY 0PA3UEIECHUSIMH.

6. Mcxons u3 odmel yucIeHHOCTH epcoHana npeAlpraTid, 3a/JaHHOH MpenoaaraTeleM,
OlleHHTE npuMepHble 00bEMHBlE M (DUHAHCOBEIE HapaMeTphl NEATENLHOCTH TpeNlpHsaTHS,
HEOOXOMUMYIO YHCIIEHHOCTD [IOApasAeIeHMN.

Otuet D0MKEH COAePXKaTh:



1. Kparkas xapakTepicTika Ou3Heca.

2. Ctpareruveckue end y4eOHOro npernpusTua (B BRAE JepeBa Liellei).

3. OCHOBHBIE KOJTMUECTBEHHBIE TapaMeTphl yuebHOro npennpustus (Tabimua TeEXHHKO -
IJKOHOMHYCCKHX 1'10[(2136.’1“6.1'16171).

Haumenosaunue napamerpa 3HaueHHe

MecstyHbIi 000POT HpeNIPUsATHA, MJIH. pyOnci

ITpo10JKUTENBHOCTE pabOThl KOMIIAHHH HA PHIHKE, JIET

YHeIeHHOCTE IIEPCOHATIA, YEN.

Cpenuss 3aprnata B Mecsll, Teics pybJiei

|l | —

Ut o

4. TlepeveHp W YHCICHHOCTb OCHOBHBIX I101pa3e/ICHHH.

HaumMenosanue Imoapasaencuusd UucneHHocTs

5. CxeMa opraHu3allHOHHOH CTPYKTYPbI IPENIPUATHS.
3apanue Ha ApaKTHYeCKYH padoTy:

1. Onpenenure Bupl pabor, cesizaHHbie ¢ Bammy puiom OusHeca. CocTassTe Tabnuily,
OTPaKaOILLYK) OCHOBHBIE BHABI paboT U TpeOOBaHNA K KBATH(QUKAMH (3HAHUAM H YMEHHSIM).

2. Yro Taxoe «JloJKHOCTHAsT WHCTPYKLMS» MW 3adeM oHa HyxHa? Cocrasbre
JOJKHOCTHBIC HHCTPYKIMH Ha JIRe JOJDKHOCTH (Ha OCHOBaHHU Borpoca 1).

3. Onpesenure NPOU3BOACTBEHHEBIC H CITY>KeOHBIC HOPMATHBBI 11 CBOUX PabOTHUKOB.

4. OnpenenuTe Kpyr JOBKHOCTHBIX NONHOMOYHH.

5. PaccMoTpuTe anbTepHATURHAIN N0JX01 K Habopy CBOMX COTPYAHHKOB.

Tema 2. Opranuzanmsi CHCTEMb] YIPABJCHHS NEPCOHAJIOM H Ye0BeUYeCKHMH
pecypcaMu «/AHCHHIIMHA TPYAa H TPYAOBbIE CIOPbD?
3anaua Nel.

Dxcnepr TIIIT Epmunopa Ovu1a yeBoneHa ¢ 5 mapra c. r. mo n. 5 cr. §1 TK PD
(HEOMHOKpaTHOE HeHCHONHeHHe paldoTHHKOM ©6e3 yBa)KMTENbHOH IIPHYHMHBL TPYAOBBIX
O0SM3AHHOCTCH, €CIM OH MMECT JUCUMNIMHAPHOE B3BICKAHHE) 3a JNOOYILEHHYIO rpybocTh ¢
3aKa3YMKOM, COBEPIUEHHYIO e 15 ¢eppans, 1 onozganue Ha padoty 18 perpand Toro xe roja.
Dt pakTbl HApYIICHHd TPYAOBOH AMCHWILMHBEl OBLIH YCTAaHOBIEHB! CYIOM, Kylda EpmMuiora
o0paTHiachk ¢ 3agBJIeHHEM O BOCCTAHOBIEHMM ee Ha paborte. B cBazm ¢ Tem uto Kk Epmunosoi
paHee He NPHMEHSJIMCh Mephl JMCIHMIUIMHADHOIO B3BICKAHHA, CYJI IPU3HAN €€ YBOIbHEHUE
HE3aKOHHBIM M BOCCT2HOBUJI €€ Ha paboTe. AINMHHHCTPAIMA BBINOJIHWIA pELIeHHE cyaa 31
MapTa ¥ OJHOBPEMEHHO BO M3MEHEHHE IIPeXXHEro Ipukasa nepesena EpMununy Ha Ipyryro
HIDKEOTUIauHBaeMyK padoTy CPOKOM Ha /1Ba Mecilia.

1. OBocHOBaHKI JTH jleHcTRus paboToaaTens?

2. HazoBuTe MEphl AUCHUINIMHAPHBIX B3LICKAHHH, IIPElYCMOTPEHHBIE JCHCTRYOUIMM
3AKOHONATETLCTBOM.

3anaua Ne2.

B cBs3u ¢ ceMeiiHbpiMu 0GCTOSITENBCTBAMY IKCIIEPT MUNIME NOAPOCKHN CT. HHKEHEpa
Kpanepa BBIATH BMECTO HEr0 Ha JeikypcTBO. PykoBoacTBO 00beAMHEHUA He OBIN0 IOCTABIEHO
06 atoM B uzeecTHOCTH. Kpanes Ha AeKyYPCTRO HE BBIIIEN H HUKOTO 00 3TOM He [IpeNylpeaul, B
PE3YIILTATE Yero 0Ohe IMHEHIE TOHECIO MOPAIBLHEIH yillepd, Tak Kak He OBUIM BCTpEUcHb! 1B
JENETallid HHOCTPAHHLIX (HPM, IIPUOBIBIIMX K HUM Ha [IEPETOBOPHI.

. Moryr mu Mumue wu  Kpanes OblTh NpUBACHEHBI K IUCHHIUIMHAPHOMH
OTBETCTBEHHOCTH?




3agaqa Ned,

Bxcneaurop JpeMopa Bo Bpems paboThI 32 CACNAHHOS B €€ aApec 3aMedaHue ockopduia
3aBEIYIOMICTO XO34HCTBOM, 3a 4TO €l Obul 00BABIEH BBIFOBOP. B Xajiode B KOMHUCCHIO 110
TPYAOBBIM criopamM 00 OTMeHe R3bICKaHus J[peMoOBa ykasaa, 4To OCKOpOIeHHe He ABNSETCA
HapyIOEHHEM TPYJOBOH JAMCUMIIIMHBL M IIO3TOMY K HEH He BIpaBe ObUIM TIPHMEHSThH
JUCLHAIUIMHAPHOC B3bICKANHNE.

1. IlpaBomepiio 11 00BABICHHOE B3bICKaHUE?

2. Kakoe pemenne jomkeH BoinecTH KTC?

3anaga Ned.

Poxnesa, ocriapuBas B CyA€ TMPaBHUJILHOCTH YBONBHEHHS 33 CHCTEMAaTH4ecKoe
HEHMCIOJIHEeHHe TPyaoBblx obs3aHHocTel Oe3 YBaXKMTENLHBIX IIPHYHH, YTBEp)KIania, 4To paHee
H31aHHbIA npuKas 00 00BABICHUHU €if cTpororo BeIroBopa HE OB € COODILEH MO PAcIMCKY.
[pencraguTeib a/IMHHUCTPALMH MMOSCHMI, YTO BLIMTMCKA U3 [IpHKa3a Oblla BRIBELICHA Ha AOCKE
obnaBnenuit ornena, rjae paboraetr Poxnesa u nosroMmy mnocnennel Oblno M3BecTHO 00
OOBLABNEHHOM B3bLICKAHHH.

1. IlpaBHiILHE TH AeHCTBHS aIMHHUCTPALK?

2. MimeeT M 10pHIHYECKYIO CHITy HaTo)KeHHOe Ha Poxiesa B3blCKaHuE?

3. Kakoe pelneHHe J0KEH BBIHECTH cya?

3agaqa Nes.

Mmkenep opranusanyy BOraToBR 10 3aaHHI0 PYKOBOAUTENS BBIEXAT B KOMaHIMPOBKY B
OpraHU3alMil0, PpacIOIOKEeHHYI) B JpyroM ropoje. B ykasaHHo#l opranusauum Osiia
YCTAHOBIICHA IECTHAHCBHAs pabouas Hesels ¢ OJHWM BBIXONHBIM IHEM B BockpeceHbe. llo
BO3BpALICHWE W3 KOMAHIWPOBKM boraToB o0paTHiCS K DPYKOBOJMTENW C HpochOOH
PEeJOCTABUTE €My JIpYIHe [HH OTHbIXa 3a pabory B cy000OTY IO MECTy KOMaH/IMPOBKM,
HOCKONBKY B €r0 OpraHH3alM¥ YCTAHOBJIEHA MATHAHEBHas pabodas HENENs ¢ BBIXOAHBIMH
aHAMH B cy000TY M BOCKpeceHbe. PykoBomutens oTkaszan boratoBy, cuMTtast ero TpefGoBaHUs
neobocHoranHbIMA. boraros obparuncs B KTC.

1. Kak crnexyeT peltiuTs JaHHBIN criop?

3amaqa Ne6.

B KOMHKCCHIO 110 TPYIOBBIM criopaM o0senuHenus obpartwics cryaent MI'MMO bapawm.
B 3agBicHuM OH YKAQ3al, YTO BO BpEMs NPOU3BOJCTBEHHOM NPAKTHUKH OH OLUI 3a4yuCIeH Ha
LITATHYIO JIOJDKHOCTh, OAHAKO aIMUHHMCTPalUs HE BHIILIATUIA €My KOMIIEHCAILMIO 34 OTIYCK.
[Mpencrarutens ayiMuuucTpauuu B KTC 3adBHiI, YTO JaHHBIH CHOP HE MOMXKET PACCMATPHBATHCS
B KOMHCCHM, T. K. Bap/iMH He COCTOMUT B TPYAOBLIX OTHOIIEHHSX ¢ 0OBEIMHEHHEM.

1. IlpaBa Ty aAMHHUCTPALMA B JAHHOM Cllydac?

2. Kak cieqyeT pemudTh 3T0T ciop?

3apaua Ne7.

B cBa3d ¢ aauMTeNbHBIM y4eOHBIM OTIIYCKOM CTapllero HHeHepa oTnena Meanosa
MCIIONIHEHHE €ro 00g3aHHOCTEH CpPOKOM Ha TpH MecdAla OBLIO BO3JIOXKEHO Ha CTApuIeEro
crnienranicta Cugoposa. Cuaopos obxanopan oTH AeicTBr anMuHucTpaiuu B KTC.

1. KakoBo BO3MOMXKHOE pelieHHe 10 JaHHOMY cIopy?

3apaga Ne§.

Ilpn nposemernn B OyxranTepud peBu3ud 15 ¢eBpans ObIIO YCTAHOBIEHO, YTO
Byxraarep pacueTHOH 4acTd XpamoBa 5 MIOHS IPOLIIOro roja JONyCTHJIA [0 HEOPEXKHOCTH B
OJHOM H3 JOKYMEHTOB IpyOyo omindKy. Ha ocHOBaHHMHM akTa peBH3HM I'e€HEpaIbHBIA IHPEKTOD
yepes 2 HeOeNH Mmocie oOHapy KEHUS NPOCTYNKd 00biABHI XpaMOBO# BLIFOBOP.

1. TIpaBuIBHO JIM HAIOKEHO B3BICKaHUe?

Tema 3. [loadop u ordop nepconana «Habop nepconana»
3ananne Ha NPaKTHYECKYI0 padoTy:
1. CoctaBbTe OOBSBICHHUE O NTpUIJIALIEHHH Ha paboTy (Ha IBE JOJKHOCTH) (HEOOXO0IHMO
CJIENIATH [10 HECKOJIBKO K3EMIUISIPOB I UX AAJIBHEHIIErO 3allQJIHEHHS),



2. Pazpaboraiite ankeTy Uit 0TOOpa OyAyIIHX COTPYIHHMKOB (Ha JBE JOKHOCTH).

3. PaspaboraliTe nian NOATOTOBKH K COOECEIORAHHMIO.

4. Pazpab®oTaliTe 1J1aH NpoBeIeHUS OTOOPOYHEIX TECTOB.

5. TlpoaHamusupylTe pe3ynbTarel cobecenoBaHust (COOECe0BAHUS IIPOBOJATCH CO
CTYJEHTaMM U3 APYTHX IPYIL).

6. Paspaboralite ©OnaHk Wu3BCIICHWS KaHAMIATOB Ha JACIDKHOCTH © pe3yJbTarax
cobeceroBaHUS.

Tema 4. AJanTaluf NepcoHAIa «AJAlITAllHA MEPCOHANA H €ro OleHKa»

3ajaHNe Ha IPAKTHYECKYIO padoTy:

1. COCT&BBTC IL1aH HeﬁCTBHﬁ, CBA3AaHHBIX C BBEJIEHUEM B JIOJIXKHOCTE HOBBIX
COTPYIHUKOB.

2. Onpenenute Kpyr OOIIMX BONPOCOB, CBA3aHHBIX C BBEJIEHHEM B JOJDKHOCTL HOBOTO
COTPYAHKKA M YaCTHBIX BOIIPOCOB.

3. PaspaBoraiiTe nuiad KOHTPOJIA U OLIEHKH pabOThl HOBOIO COTPY IHMKA.

4. PazpabotaiiTe IU1aH OUEHKH pe3yJbTaToB padoThl COTPYNHHKOB H €ro 3Tallbl
NIPOBEIEHH.

Tema 5. Tpyaopas kapsepa u ee fopMHPOBaHHE.
3anaHHe HA IPAKTHYECKYIO PaldoTy:

3a onuy-IBE HENENM CTY/IEHTH [ONYYAOT YCTaHOBKY Ha IPOBE/ICHUE 3aHATUA B hopme
pElleHHs CUTYAUMOHHLIX 3ama4u. MM coofmaror Temy M uenb 3auaTHs. JaoT ykasaHus 0o
CaMOCTOATENBHOMY HM3YUCHHIO JHMTEPATYPHl U OCBOSHHK) OCHOBHBIX HOHATHIH: «KOHGQIMKT»,
«puuMHa  KOHpIMKTa», «npexMer koHpmukTay. Ocoboe BHHMaHMe o00pamarwT Ha
(OpMYIHPOBKY HEOOXOAMMEIX H TOCTATOYHBIX YCIOBHH KOH(IUKTA.

B xone 3anaTug. CTyeHTaM IpeAnaraioT pelliThb 3a/1a4i ¢ KOHKPETHBIMHM CHTYAIHAMH,
OTBETHB HA BOTIPOCH!, [IPUBEICHHBIE B KOHIIE KAKIOH 331a4H.

BapuanTel periesus 3a1aw o0cyKaaroTesl B y4e0HOM rpynme.

3agaua Nel

Mexxny AByMs COTPYIHMKAMHU OpPraHM3alliH BO3HHK CIIOP 110 NOBOAY CPOKOB BHEIAPEHUS
HOBOI TexHomorHH. OIUH H3 HUX MOTHBHPOBAJ MpelJlaracMble CPOKM BHEIAPEHHS MHTEPCCAMH
IPOM3BOJCTBA MPOAYKIMH, BTOPOH CBOI IMO3MIMIO OOOCHOBBIBAT C TMO3HUIME MHTEPECOB
lepcoHaa, KOTOPOMY TPEICTOWT OCBAMBATh HOBYIO TEXHOMOTHIO. JSIBjgercs onMcaHHas
cutyamus KoHdnuxroM? KakoBel NepcHeKTHBBI Pa3BHTHA JAHHOH CHTYALMM W MEXaHH3MBI
yrpaslieHUs e’

3agaua No2

B Gecene pyKOBOAWTENS C [TOYHHEHHEBIM, JOIYCTHBUIAM TEXHOIOIHYECKYIO OIIMOKY,
KOTOpas MpHBEIa K CEPhe3HOMY MaTepHaIBHOMY YiuepOy (hupMe, pyKOBOAMTENb IIPENbABHII
MpeTeH3ud K [OJYMHEHHOMY M Haloxwi ITpad B pasMepe MeCSdHOH 3apaboTnOH ILTAaThL
SBnaercs nu onucadHas cutyanus koudmukToM? OTBeT 0BOCHYHTE.

3apaga Ne3

[Tpunumas Ha paboTy COTPYIHHKA, PYKOBOAUTENE GUPME NoobeIman yepes ABa Mecsla
NEpeBECTH €r0 Ha BBIMIECTONIYHO JIOIKHOCTE. [T0 HCTEYEHHM YKa3aHHOro cpoxa obemiaHue
DYKOBOJMTENS HE BBIIONHEHO. MOXHO /M ONHCAHHYIO CHTYAlMIO HICHTHOHLUMPOBATH KaK
koH(QIMKTHOE B3ammojedcTBue? EcIM HET, TO KakOBBl NMEPCIEKTHBLI PA3BUTHS OMHCAHHOH
CHTYAIIMH B KOH(IIMKT.

Tema 6. Quenka u arrecTaums MEPCOHANA «YBOJLHEHHE COTPYAHHKOBY
3ananue Ha NPaAKTHYECKYIO padoTy:
1. CocTaBbTe TPpYAOBOH JOTOBOP HA BALErO COTPYJIHHKA.
2. CocTaBbTe TPYJIOBO# KOHTPaKT Ha BallIEr0 COTPYIHHUKA.



3. CocraBbTe 3aiBNEHHE OT MMeHH paboTHHKa 00 YBOJMBHEHHH ([0 CODCTBEHHOMY

KEJIAHHIO) ¢ BU30H PYKOBOIUTENS.

4. CocTaBuTh NIpHKa3 00 YBOJBHEHNH COTPYIHHKA!

a) 110 COOCTBEHHOMY JKEJIaHHIO; JIHKBH AN OPraHH3alHH;

0) cokpalleHus ITaTa pabOTHHKOB OPraHH3alHH;

B) HECOOTBETCTBHS pabOTHHKA 3aHMMAaeMOM [OJDKHOCTH HIIH BBUIONHAEMO#R pabote
BCAE/ICTBUE COCTOAHHUS 310POBbS B COOTBETCTBHH C MEIMIMHCKUM 3aK/IIOUCHHEM;

I') HECOOTBETCTBHSA palOTHHKA 3aHMMAEMOH JOMKHOCTH WM BBIMONHAEMOH pabote
BCJICACTBHE HEAOCTATOYHON KBTH(PHUKALMY, HOATBEPIKACHHON Pe3y/IbTaTaAMK ATTECTALIHH;

I) HEOAHOKPATHOI'O HEUCHOJIHEHUS PabOTHUKOM 0e3 yBaXKMTEIBHBIX NPUYHH TPYHAOBBIX
06s3aHHOCTEMH, €CITH OH HMEET AUCLIUIIHHAPHOE B3LICKAHUE;

€) OIHOKpaTHOro rpyboro HapyiieHus paboTHUKOM TPYIOBBIX 0043aHHOCTEH;

) IpOTyia;

3) OSBNeHHs Ha paboTe B COCTOSHHY alKOTONBHOTO OIIBIHCHHS,

H) pasTlallleHus OXpaHseMOM 3aKOHOM KOMMepuecKOdl TaiHbl, CTAaBLWIEH H3BECTHOH
pabOTHUKY B CBSI3U C MCIIOJIHEHHEM UM TPYJOBBIX OOSM3aHHOCTEIH;

K) COBEpUIEHHS 110 MeCTy paGoThl XHILEHWS,

1) HapymeHus paboTHHKOM TpeDOBaHHIH 10 OXPaHe TPY/Ia;

M) IpeacTaBIeHUs paOOTHHKOM paboTOAaTeNo NOANOKHBIX JOKYMEHTOB HIIH 3aBEXOMO
NOKHBIX CBEJEHHH NTPH 3aKJIIOUEHHH TPYA0BOIO JIOTOBOPA.

Tema 7. @opMmuposanue eradunbHore nepeconana «Baacrs. Meroas! ynpasiieHus
H BO3/IeHiCTBMAR
3ajanue Ha NPAKTHYECKYIO padoTy:
|. Omnpenenure, NepeyeHb KOHKPETHBIX MEPOUIPUATHH I8 YIVUILIEHHS paboueH
aTMOoC(ephl B TPYAOBOM KOJUIEKTUBE.
2. Omnpenenure [eNeBble, KOMAaH/HbIE H HHIMBHAYAIbHBIE TOTPeOHOCTH BallMX

pabOTHUKOB.
3. Onpenenute Havdoee 3QPEKTHRHBLE CTHUIIEL YIIPARACHHS BAIIMMH MOIYHHEHHBIMHY,

Tema 8. Opranuzaunonnas kyabtypa «I'pyaosoi norosop»

3apaua Nel.

Hukonaep Obul npuHAT HA padoTy ¢ MECSUHBIM HCIBITATE/ILHBIM CPOKOM. B mipHkase o
NpeJIPHATHIO JATOH Hayata padoTsl 3HAYUIOCk 15 HIOHS. OQHAKO [0 YKa3aHHK PYKOBOJUTENA
Huxonaeep npucrynun k padorte 12 urons. Ha ocHoBamuM Toro, uro Hukoiaep He mpoluen
MCTIBITAHU S, TPYAOROH JOTOBOP € HUM ObLN pacTOprayT 14 Hioms.

1. [lpaBoMepHBI i1 A€HCTBUS AAMMHUCTPALMH NPEAIIPUATHS?

2. KakoB 1OpsOK pacTOpsKEeHHA TPYAOBOTO JIOTOBOpa HPH HEYIOBICTBOPHUTICIBHOM
pe3yJIbTaTe UCIBITaHUA?

3. Bripage i1 yeosiuThes paboOTHYK B IEPHOJT HCIIBITATENBEHOTO CPOKa?

3agaua No2.

1. Mmeer nu npaso aaMHHHCTpaUMS MYHHUUNAILHOTO TNPEANPHATHA 3aKIIOYHTH
TPYROBOH IOTOBOP CPOKOM Ha OJMH TOJI, CCHIAAsCH HA TO, UTO COUCKATENlh paboTHl SBIsSeTCS
IIEHCUOHEPOM II0 CTapoCTH?

2. MimeeT 11 nipaBo aAMHHHCTPALHS MYHHIMIAIBHOIO [IPEANIPHITHS OTKA3aTh B IIpHEME
Ha paboTy noApocTKy [5-TH ner. 0OOCHOBBIBAS TAKOE PELICHHME TEM, YTO JIHIIA, KOTOPBIC HE
gocTarnd 16- neTHero Bo3pacra, HPHHHUMAIOTCS Ha paboTy B HCKIIOUMTENBHBIX CIydasx H ¢
[IpeBAPUTENLHOTO Cornacus npodroma?

3apaya Ne3.

DxoHomucT HukoHOBA OblUIa NpHHSATA Ha paloTy HO CHEHHAIBHOCTH ¢ TPEXMECSYHBLIM
HCIIBITATENBHBIM CpOKoM. MenbiTatensupli cpok OLUT MPOAREH IIPUKA3OM aAMUHHCTPALKY U ¢
cornacust padOTHMKA elle Ha OJIMH MecsIl. PYKOBOIMTENs MOTHBUPORAN TAKOE PELUCHHME TEM, HTO



HE NMOJIYYHI 3a 3TOT CPOK OIPCACICHHOrO MpPEACTABICHHA O JCNOBBIX KadeCTBax Huxkonosoii.
Yepez mecsin ObuT M31aH tpHKas o6 yBonbHeHMHM HUKOHOBOM Kak He mportneaiei MCHBITAHUA.
Hukonosa Bospaxana NpOTHB YBOJIBHEHHA, CYATas, YTO B TE€UEHHE HCHBITATENBHOrO CpoKa
NpETEeH3UA K HEH He NPEeXbABIAIOCh, YTO OHa 00najaeT HeoOXomumoll kBamudukanued s
BBLIIIOJHEHMS JIaHHOH paboThl, a COIVIacHe Ha MpOJUIeHHE HCIBITATENLHOTO CpOKa Jaina Mo
H@XHMOM aIMUHHCTPALHUH [IPEANPUSITHSL. '

[IparOMepHBI T XEHCTBUS 3AMUHUCTPALUE B 3TOM cliy4ae?

3anaua Ned,

JKOHOMMCT BHEIODHETOpProBoro obObeaunenus CmupnoBa B. K. orTkazanace ot
MOJUIMCAHHUsT CPOYHOIO TPYAOBOIO JOroBopa ¢ TeM K€ OOBCIUHEHHEM, KOTOpoe ObLIo
npeobpa3oBaHO B AKIHOHEPHOE 001LECTBO OTKPHITOrO THDA. B 3T0i ¢BA3H oHa ObuLia NPUKA3ZOM
reHEpaNbHOro AUpeKTopa yposeHa 1o 1.7 ¢r. 77 TK P®. Cunurtas yBonbHEHHE HENPABHILHBIM,
OHa obpaTunack B CyJ ¢ MCKOM O BOCCTaHOBICHHH Ha pabore. OTBETYHK ¢ HCKOM HE
COIJIacHJICs, CCHUIACh Ha TO, 4TO NOCAE PErucTpaidy ycraBa o0miecTBa ObIIO YTBEPXKIASHO
ITonoxenne o HaliMe ¥ yBodbHenuu pabornuxop obuecrsa. Ha 3ToM 0CHOBaHMH reHepaNbHbINR
JIMPEKTOP M3Jaj] IIpHKa3 O 3aKIIOUeHMH €O CBOHMH pabOTHHKAMH CPOYHBIX TPYIOBBIX
Znoroeopos. B pesynpraTe npeoOpazoBaHUA TOCYAAPCTBEHHOTO NPCANDPHATHS POM3OLLIH
CYLIECTBEHHBIE U3MEHEHMS YCIOBHH Tpyaa, O3TOMY. KaK CHHTAT OTBETYHK, OBITH OCHOBAHUS
IPEKPaTUThb TPYAOBOH A0r08op co CMHupHORO# B. K.

1. TIpapuabHO MU TOCTYHWI FeHEpaIBHEIH JUPEKTOP aKIMOHEPHOro 0bimecTsa?

2. Kakoe pewienue, Ha Bamn 3rnsz, 1omkeH BEIHECTH Cya?

3. C xako# kateropueit paGOTHHKOB 3aKIIIOUAIOTCH CPOYHBIE TPYAOBBIE JOTOBOPbI?

3anaua NeS.

AruHa Jula Obula NpHHATA Ha padoTy Ha JOMKHOCTH Oyxrantepa ¢ 01.02.2002 r. co
CpOKOM HenbITaHus mo 15.02.02 prmountensno. C nepeeix AHeH ee paboThl 00HAPYKHI0Ch, YTO
ATHHa IOIYCKAET HapyUIeHHs IIPaBUJI BEIEHUS OyXraaTepckoro ydera, olmbaerces B pacyerax.
‘Taxoii Oyxranrep opraHusanyy OblUI He HyxeH. 13 deBpand AUPEKTOp BPYYMI el ITHChMERHOE
OpeRyUpeKIeHHe O HEYIOBJICTBOPUTEIBHOM pE3yNbTaTe HcnbTanus, a 15.02.2002 r. uznan
[IpHKa3 O €€ YBOJILHEHHH.

1. 11pas 1 pyKOBOAMTERE NPENNPHUITHS B JAHHOM Clyuae?

2. BxmovaeTcs JM JIgHb BpYYEHMS [HMCbMEHHOTO MPEAYIPEKIEHHS B CPOK
NpenynpexIeHHs 00 YBOIbHEHHN?

3agaga Ne6.

Moposzosa BanentruHa Obina npurnameda Ha paboty B OO0 «Pacceer» B Kayecrre
MeHeIKepa. PykoBoauTelb, Kenad NPOBEPUTE yMeHHe M. paboTaTh ¢ KJIMEHTaMHM, JOMyCTHII €€
K pabote Oe3 odopMmnenus TpyAOBOrO J0roBopa u Oe3 H3JaHMus npuxasa. [lockoibky M. He
o0najana HaJlekalluMK JIEJIOBBIMH KayecTBaMHM, depe3 HeAeNio PYKOBOAMTENIb COOOLIHI ef,
YTO OHa HKCIIBITaHME He BblIEpXana M Ha paboTy mpusara He Oymer. He cormacusiuuces ¢
NEHCTBHAMH PYKOBOIMTENS, OHA 00paTHRACk B CYI 110 BOIIPOCY BOCCTAHOBNEHUs Ha paboTy.

1. Kaxoe pemenue 10JKeH BBIHECTH Cya?

2. Bosnukiu 11 y MopozoBoit Tpynoesie otHolenus ¢ OO0 «Paccrer»?

3. Ecu BO3HUKNY, TO KAKMM HOPMaTHBHLIM aKTOM 3TO 00CTOSTEBCTBO PEryIHpyeTcs?

3agaua Ne7,

OAO «Anacracus» nocie bespatst 2002 1. 1epeBeno BeeX pabOoTarOMMX IeHCHOHEPOB
10 BO3PacTy Ha CPOUHLIN TPYIOBOH HOTOBOP, cchllasach Ha cT. 59 Tpyaoeoro Koaekca.

1. IlpaBa i B naHHOM cnyyae agmuHHCcTpanus OAO?

2. HpumenstoTcs nu noaokenus HoBoro Tpynosoro Konexca x NpaBOOTHOIIEHHSM,
BO3HUKIINM JI0 BBEJCHUS €r0 B IeHCTBHE?

3apaya Ne§.

Hepesoguux OAQ «30s» pasrnacun (B NPUCYTCTBHH CBHICTENEH ) KOH(DHISHUHATBHYIO
MH(OPMaNMIO, COCTABIIAIOLIYIO KOMMEPYECKYK TaifHy JaHHOro obmectsa. B TpymoBoM



JIOTOBOPE € ITHM IIEPEBOIYMKOM €CTh HOPMa O TOM, UTO «palOTHHK 00s3yeTcs He pasrialiarh
CBEICHU, IIPEICTARIAIONIME COO0H KOMMEPUECKYIO TalHY».

1. Kakue Mepbl OTBETCTBEHHOCTH MOrYT OLITH NPHMEHEHEBI K JaHHOMY HEPEBOIUUKY, B
KaKoM nopsaxe?

3apaua Ne9.

Obmee cobpaHue aKUMOHEPOB Ha3HA4YWIC BacHEa Ha JOMXHOCTh ['eHepanbHOro
nupexkropa OAQO cpoxom Ha 1 roa. Bacus npuctynun kK pabote B TOT e AcHb. Koraa crycrs
Heckonbko aHe# [lpencenarens Corera dupektopos OAQ npemnoxun BacuHy moanucars c
OAQ Tpynoro# kouTpakT, BacuH oTkasaiics ero o0CyKIaTh, COCIABIIMCE Ha TO, YTO TAKOH
KOHTPAKT He Obln yTBEpKAcH OOIUM COGPaHHEM aKIIKOHEPOB, 4 OH ¥ TaK IIPEKPacHO 3HAET, YTO
JOIKeH JienaTh | eHepalIbHBIH JUPEKTOP.

1. Uro B oToH cuTyauuu nomkeH npeanpuuars [Ipencenatens Coseta Hupextopos
0AO?

2. 3akoHHa 1y nozuius BacuHa?

3. Kakmne Mepnl crnemoBajio NPEANPHHATL IS TOTO, YTOOBI M30€XKaTh BO3HHMKHOBEHHSA
TaKo# KOHGIUKTHOR cuTyatyn?

3agaua Neld.

Wnuepa AHHA, KOHOMHCT BHEUIHETOProBoro oObneIHHEHHus, paboTala MO CPOYHOMY
TPYIOBOMY NOrOBOPY. E€ CpOYHBIA TPYyZOBOH HOrOBOP MCTEK B HEPHOA OCPEMEHHOCTH.
Paboromatent B cooteTcTBHM co cr. 261 TK npoanun ¢ Hel TpynoBoH mdoroeop 0
HACTYIUIEHMA Y Hee [IpaBa Ha OTNyCcK No OepeMeHHOCTH M pogam. llocae ormycka no
BepeMEHHOCTH W pojam obwas MpOIOIKHTCARHOCTE A0roBopa ¢ MnueBod A. npesbicHia
npelebULIl 5-7eTHMH CpOK, M OHA HACTAWRaeT Ha TPONOMKEHHM paboThl Ha YCIOBUAX
TPYAOBOTO JOrOBOPA, 3AKIFOYEHHOI0 Ka HEOlpeIeIeHHbIH CPOK.

[Ipeobpazyercs NH B ODAaHHOM KOHKPETHOM Clydae CPOYHBIM TPYAOBO# JOrOBOD B
JOroBOP. 3aKIIOYUCHHEBIH Ha HEOIIPEIe/IeHHbIH CpOK?

Tema 9. O6yveHne nepcoHANa «AHAIH3 KOHPIHKTA»

OnucaHie CUTYaUMHA M IOCTAHOBKA 34/1a49H:
1. V3yuMTh ONHCAHKME NPUBCICHHBIX HIDKC CHTYALM ¥ COCTABHTh KAPThI KOH(DIMKTA.
2. O6CynMTh ONBIT, NPHOOPETEHHEIH [TPH BBIIIOJHEHHUH YIPAKHEHHS.
3. OBcyauTh AOCTOMHCTBA M3YYEHHOTO METONA, OONACTH €ro IPUMEHEHUS U
OTpaHHYEHHA.

Cutyauma 1. B opranuzanum ocBobOAMAACE OOJKHOCTE HadalbHHKA OJHOIO U3
oTAenos. Ha Hee NpeTeHAyrOT IOBa COTPY/HHMKA, HMCIOIIMX BBICOKYIO KBAIH(QHUKALHMIO U
CONMUIHBLIA cTaxk paboThl Ha 3TOM npeanpustTid, — lBaHoB u CuHIopos. PykosoauTensb
HOpY4aeT CEKPeTapio BEI3BaTh TOTO M JPYroro Ha COBELIaHHME, HAa KOTOPOM JOMKHO ObITh
TIPUHATO pelleHue. B HazHaueHHOE BpeMs AOABNAETCH TONbKO MBanos. Pykosoaurens oueHb
VIMBHIICE ¥ CTAJ BHIACHATE, B 4eM aeno. OKa3ajloch, YT0 CCKpeTaph COOOIIMI O BEI30BE TOJIBKO
WsanoBy u mompocun toro yeeaoMuts Cunopopa. Meamop 23 obewan nepenars, HO cpasy
CulopoBa He 3acTal, a [03:kKe He CMOT ITOTO CJIeNaTh, TAK KaK €My CAMOMY IPHILIOCH CPOYHO
BBIEXATH B JIPYIVEO OPraHu3aiuio. PYKOBOIUTEND nocnan cekperaps 3a CHaopOBbIM, HO TOrO Ha
MECTE HE OKA3aJOCh, H COBCUIAHME OTIOXKHIM Ha CIENYIOmyr Hexemo. Pykosogutens crporo
OTHMTAN CEKpeTaps M Bele] eMy JIMYHO H3BECTHTb BTOPOIO IPETEHACHTA O BPEMEHH BCTPEHH.
V3HaB OT cekperaps o ciyuuBiueMcd, CHIOPOB PEHIMJ, YTO €ro CONEPHUK HAMEPEHHO HE
COOBIMII eMy O COBELUAHHM, M MOETHICS ITUMH COOOpaXEeHHMAMH ¢ Koluleramu. MHeHHA
COCITYKHMBIIEB Pa3/Ie/IMINCh: KTO~TO corIacuiicsa ¢ CHAOPOBBIM, APYTHE HOCUYHUTAIIH, YTO BO BCEM
BMHOBAT cekpeTapb. A KTo-T0 coobumn VeaHoBy, uro CHEOpOB HacTpawBaeT COTPYIHHKOB
npotus Hero. M wavanock. Ofa mpeTeHAEHTa «3a I1a3a» OOBHMHSIM APYr HPYra B KIEBCTE,
BCIOMMHAM CTapble OOHMIbL, CKPYIYAE3HO YUMTEIBANM HOBBIE. K MOMEHTY DELIAOLIEIO
COBEIIAHMS, KOTOPOE BHOBb OBLIO OTJIOXEHO, Ha CeH pa3 M3-33 3aHATOCTH PYKOBORHTENS,
MpanoB ¢ CHAOPOBBIM [IPOM3BOMIIM BICHATICHHAE IABHHX BPAros.



Curyamug 2. Kak-To Haul HauyaibHHK PACHPEACTHIL 0UepeaHY0 paboTy Mexay Tpemsd
HCITOIHUTENAMU, OOHHM H3 KOTOPLIX o1t 9. K Ha3HaAuUCHHOMY CPOKY 4 BLBIINNOJIHMWI CBOHO YACTh
3a/laHUA, & MOH HanaprUkW — HeT. M TorJa HayajibHUK BeJeNl MHE 3aHAThCA UX HeNopadoTKaMu.
A mor OBl MOJIYa IPOHTHOPHPOBATE 3TO MOPYYEHHE,  HEUEro OBl He Cnydmiock. Ho g momen Ha
IPHHLUI B OTKa3alCs €ro BbINONHATb, MOTHBUPYS 9TO TEM, YTO IIPH OJMHAKOBOM 3apryiaTe He
JNDKHO OBITH PasIMYHOM HArpy3Kd. JTOT J0BOJA HE NOHpPaBHICA HAYANBHUKY. OH 3a4BHA, YTO
MBI HE XOTHM paboTaThb, a 3aprary TpedyeM. A Bo3pasui, YTo €ro 3aMeyaHue He 110 CYIIECTBY.
PasroBop npoMcXozMn Ha [Ulazax y BCEro KOJUIGKTHBA, W BCE MOHUMAIM, YTO HadallbHHK
HECNpPaBeLuB KO MHE. [IpocTo 9 noman noj ropa4dyio pykKy. 3a NpeAliecTBOBaBIIHE [IECTh JeT
HUYEro MogodHOro He ciaydainoch. S Becerga OTHOCHIICA K HEMY ¢ yBaxeuueM (OH HaMHOIo
CTaplle MEHs), HO B 3TOT MOMEHT MHE CTano 0OHIHO, YTO BMECTO HOXBaIBI s MOJTYYHI HArOHSIIMA.
Ecnu OBl OH IIPOCTO I10-4ENOBEUECKH NTONPOCHII TOpaboTaTh AOMONHHUTENBHO, YTOOBI BHIPYYUTE
tbupMy, 1 0B, KOHEUHO, He OTKazancsa. Ho. no cnosam HavYallbHUKA, BBIXOJHIIO, YTO MBI BCE
BeznenpHuKH. W g co3HaTenbHO nolnes Ha obocTpenne curyaunn. [locie OYpHOH «IUCKYCCHH»
4 BBIIIEN U3 KabuHeTa. Y CIIOKOUBIINCE, I BEPHYJICH, IOAOLIEN K HAYATLHHKY U u3BuHWics. [1o-
MOeMy. OH yauemics. Ho nocrapancs ckpbsITh 3T0. M, K MOEMY YAHBICHHUIO, CaM H3IBHHHJICA
nepeno MHOH. BOT yike HECKONIBKO JIET & «IIPOKPYYHMBAK» 3TY CHTYAUHMIO B Pa3HBIX BapHaHTax.
A nouuMaro, yro Ben cedd HenpapwibHO. Hu 1o ¢opMe, HH 110 CyTH meja y MeHS He ObLIO
CEPLE3HBIX OCHOBAHHNH BCTYNATh B IIPePCKais ¢ HadalbHuKOM. M BCe-Taku s He BHOKY JIyUILEro
BBIXO/1a /s celst, yeM «obocTperue». Bexs ecnu OBl 8 cienan caMoe IpocToe (Kak IMo3Ke MHE
COBETORAIM HEKOTOPBIE) U HE CTall OBl BO3PAXATh, HO IIOTOM HE yJIapHIl OBl MAaNbIEM O NATEH. TO
noulen ObI MPOTHB CBOMX [PHHLIHIIOB, IIOTOMY 4YTO 3TO Obin Obl 0OMaH. A i CuHTaR ceds
NOCTATOYHO CHJIBHBIM YEJIOBEKOM, 4ToObl He Hpuberats K XHTpOCTH W ku. S Mor Onl
0e3pONOTHO BBHIGAHHUTEL UYXKyH padoTy, HO TOTOM IPOCTO CXOxMa Obl ¢ yMmMa oOT
HECIIPABEIUIKBOCTH M 3A0CTH. Sl Ke Jgan IOHATh, 4TO TOTOB 3alMINATH CBOK 4YCCTh H
JOCTOMHCTBO, # 3aCTABUI HAYaJIbHMKA OTHECTHCh KO MHE C YBaKeHHEM. B pesyibrare g noiei
Ha paboyee MeCTO M € JEerKOH aymioi craenan Bce, 4ro Tpedomalloch. JyMmaro, W HavdalbHUK
H3BJEK 118 cebs nonesHblil ypok. S omyTun 310 1o cede: ¢ TOro paza g HE YCIbIUIAT B CBOMH
azpec HM OHOTO rpyboro ciioga.

Curyanus 3. ©QupMa 3aHMMaeTCa HMIIOPTOM IIPOAOBOILCTBEHHEBIX TOBAPOB M ONITOBLIMH
NOCTABKAMM NPEANPHATHAM PO3HUYHOH Toproeiu. OHa UMeeT oTaen cOBITa, 3a1auch KOTOpPOTo
ABJIACTCA COBEPIUCHME TOProeoix oncpaumid. llepes oT/eloM CTOMT 3agada  €KEronHOrO
yBeIH4eHHA 000poTa He MeHee yeM Ha 30%. ®upma paboTaeT Ha BRICOKOKOHKYPEHTHOM pHIHKE,
KJAKEHTHl HMEIOT BO3MOXKHOCTL BBIOMpATH IMOCTAaBLIMKA, IOXTOMY MEHEIKepaM COBITOBOTO
OTAesa NpUXOAUTCs paboTaTh OYEHb MHTEHCHEHO. DHpMa CYIIECTBYET YIKE€ HECKONBKO JET,
[I03TOMY Y KaXKJOr0 IOCTAaBIIMKA €CTh HAJAKEHHAA CETh KIMEHTOB. Ha ee momgepiKKy yXOIuT
OCHOBHas 4acTh pabodero BpeMeHu M ycunuid. Kpome Toro, 3anawa ysenudenus obopora
TpebyeT NOHCKa HOBbIX KaHailor cObiTa. OKOJMO IIOIYTOPA JIeT Ha3aa B OTAe] ObUI IPHHST elle
OJMH COTPYIHHMK Ha JOJIKHOCTh MEHemxepa. Xopolno o0pa3OoBaHHBINA, 3pYIHPOBaHHBIH M He
NHUICHHBIH 00assHHA MONOAOH 4YelI0BeK OBICTPO BOIIET B KOJUIEKTHB. BOKpYT Hero obpasoBaics
KPYKOK MONOJICHKH, 00bheTMHEHHBIH OOIMMHY CIOPTHBHBIMH HHTEepecaMH. EMy Onina nepemana
YacTh KIMEHTCKOH 0a3pl, HO OHa ObUIa HEJOCTATOYHA JUISl BBLIIOJHEHHUS IUI2HOBBIX 3ajaHM.
[TosTomMy eMy Hazo OBLIO HalpaBUThL CBOM CHJIBI HAa [OMCK W IIPUBJICUEHHE HOBBIX KIIMCHTOB.
Oﬁﬂaﬂaﬂ CpeIHUM YPOBHEM Pa3sBHTHIA KOMMYHHKATHBHLIX HABBIKOB H HE3HAYHUTENILHBIM OIILITOM
paboThl Ha 3TOM pPBIHKE, HOBBIM COTPYJIHHK €/IBAa CIPABISUIICS CO CBOMMH 3amaqyaMu. OH TparTun
JHAYMTENBHO OOJblUIe YCHIMH HA MNOJIY4YEHHE TeX XKe pPe3yJIbTATOB, KOTOPBIX OMNBITHBIE
MEHE/PKEPhl JOOMBAKOTCA ¢ JETKOCTBIO. HauanbHHUK OTHENa HECKOJIbKO pa3 YKasbiBan €My Ha
MpocyeTHl M ynyuleHus B pabote. llockonbky ommaTa Tpyna B (upME 3aBUCHT OT 00BbeMa
IPOLax, TO U 3apadOTOK y HEro OBbLI MEHBILE, YEM Y OCTAJIbHBEIX MEHEIKEPOB, IIOKA3bIBAIOIINX
Jayquide pe3yasTartel. Ho v 9TOro coTpyAHHMKAa BO3HHUKIO BICYATICHHE, YTO HAYATHHUK OT/ICIA
OTHOCHTCA K HEMY HOpCAB3ATO, OLCHHBAA Cro 3acilyrd HECIpaBeIiHEO. CHauana O6H)K(‘3HHI:II:I
OrpaHMYKBAICA «KYIYAPHBIME» MPOABICHHAMY CBOENO HEAOBOJLCTBA, & 3aTEM 3aHSMI OTKPBITO



KOH(POHTALMOHHYIO MO3HIHME0. HecKoNbko pas OH B NPHCYTCTBHH JIPYTHX COTPY/HMKOB

YIIPCKAJl HadYaJIEHWKA OTIICIa B MEJIOYHBIX TIpHAMPKax, CKEIITHYECKH BBICKA3ZBIBAIICA O €ro
cnnocoBGHOCTH PYKOBOOHTE OTACIOM, A3BHTEJIIBHO KPDHTHKOBAl €TI0 PACIHOPAXKCHHSA. IloneITKH

Ha4yaIbHHUKA OTENA BBIACHUTL OTHOLUEHHS YCIiEXa HE UMENH. B KOANEKTHRE OTHAENa HaMETHIICH
PacKo1, MOCKOIBKY YaCTh MOMIOJBIX COTPYAHHUKOB SIBHO COUYBCTBOB&JIA CBOCMY KOJUIEre ¥ ObLTIa
rOTOBa MPHHSTE €70 CTOPOHY, €CJIH KOH(IHKT Oy/AeT UMeTh pa3BHTHE.

5. OBPA3OBATEJILHBIE TEXHOJOI'HA
B mpenofaBaHuu JUCITUIITHHEL « VAPUGACHUE HEI0BCHECKUMU PECYPCaMUy» UCIOIb3YIOTCH
pasnoobpazusie 0OpazoBaTeNbHEIC TEXHONOTMHM KaK TPATMIIHOHHBIE, TAK U C I[PUMEHEHUEM
AKTHBHBIX H MHTEPAKTHRHBIX METOJI0B 00yUeHHs.
AKTHRBHBIE U MHTEPAKTHBHBIE METOXBI 00 YUSHUS:
— Humepaxmuernas nexyus (memoi No 1-9);
— Ananuz cumyayuii (meyva Ne 9)
Lpyzoe:

- Pewenue cumyayuonnvix 3a0ay (meust 2, 3, §).

6. OIIEHOYHBIE CPEACTBA AJI TEKYIWIETO KOHTPOJIA YCIIEBAEMOCTH,
MPOMEKXYTOUYHON ATTECTAITAH IO UTOI'AM OCBOEHMSI
ANCHHUIIVIMHBI H YYUEBHO-METOAWYECKOE OBECIIEYEHUE
CAMOCTOSTEJBLHOH PABOTHI CTYJIEHTOB

TexkylMH KOHTpONL YCIEeBaeMOCTH (peHTHHI-KOHTponb 1, pedATHRr-KOHTpoJb 2,
pEHTUHI-KOHTpONs 3). THMORBBIE TECTOBBIE 3aJaHHd JANA [POBEACHHMS TEKYLIErO KOHTPOJIA
IPHUBE/ICHBI HHXKE.

PeiiTunr - kourpoas Nel
1. B 4eM 3aK1r0uyaeTcs B3auMOCBA3b YIIPABISHUS [IEPCOHATIOM U MEHEIKMEHTa?
2. KTo sBngercst cyOhekTaMy yrupaBneHus?
3. KaxkoREl OCHOBHBIC IIENH H 33/1a4YH AEATENBHOCTH HO YIIPABICHHUIO NepCoHaom?
4. Ha3oBuTe MCTOPUYECKHE BEXH CTAaHOBJICHUS YIIpaBJIcHUS IlepcoHanoM B Poccnn.
5. HazoBuTe rpynnel Teopuil ynpaBACHHMs NEPCOHANOM M YUEHBIX - MpeACcTaBUTEIEH
3TUX TEOPHH.
6. Kax MeHsamuch 3a7a4¥ pPYKOBOIMTENEH OpraHH3allHH ¢ pasBHTHEM TEOpUH
YIIpaBIcHUS.
7. Yro Ttakoe «rpynossle pecypeb»? Kakoe cocTar Tpya0BEIX pecypcor?
8. Kakne (haxTophl BIHAIOT Ha CTPYKTYPY NMepcoHala OpraHH3aluH?
9. Uro Takoe «TpyA0BOH MOTCHIMAT» ¥ KAKOBBI €re COCTaBILIIOLINE?
10. KaxoBa posb rocyapcisa B peryJIipoOBaHHH TPYAOBBIX OTHOIUCHUH?
11. KakoBel 38024l ¥ HALIPABJICHUS LEHTPAIH3OBAHHOTO PETYIMPOBAHUS COLMANBHO-
TPYIOBHIX OTHOUIeHUH B Poceniickoi Denepanun?
12. Kakora posb U 3agaus QepepanbHoi ciyKOBI 110 TPYAY U 3aHATOCTH?
13. Packpoiite cymHocTh ¢unoco@uu ynpasieHus NepcoHAoOM U (uiocobun
Opranu3alliy.
PeiiTHHT - KOHTPOJIL Ne2
1. B ueM paznuyus aHrnuicKoOH, aMEPUKAHCKOH, ATOHCKOU W poccUickoil punocodun
VIIPARICHUS TEPCOHAIOM OPraHHu3aIuu?
2. Uro Takoe koHLeNUWsd yopaBlieHHs Iepconanom? Hazosure cocraBnsromue
KOHUEHIIHH.
3. YUto Takoe NpuHLAIE! YITpAaRNeHHs TepcoHanom?



4. Yr0 Taxoe MpUHLMNE! IOCTPOEHHS CUCTEMBI YIIPABICHHS IEPCOHANOM? IEPEUKCIHTE
OCHOBHLIC H3 HHUX.
5. B 4eM CYIIHOCTL METOJOR YIIPABIEHHS NEPCOHATIOM?
6. Uto Takoe xaipoBas [IONKUTHKA [OCYIapCTBa, OpraHu3alun?
7. Kakopa B3aHMOCBA3b CTPATErUYECKOTO YIpaBAcHUA IEPCOHATIOM CO CTpaTerHyecKum
yIIpaBJIEHHEM OPraHU3alHeH U YIPaBICHHEM NEPCOHATIOM?
8. KaxoBbl OCHOBHBIE YEPTH CTPATEFMH YIIPABJIEHHSA IEPCOHATIOM Y
9. Uto TaKoe OpraHH3allMOHHOE NPOEKTUPOBaHKE?
10. KakoBEI OCHOBHBIE 3Tallbl OPTaHU3AIMOHHOIO IPOEKTUPOBAHUS?
11. Kaxuie noncucTeMBl BXOAAT B COCTAB CUCTEMBI YOPaBIEHUs nepconanoM? 25. Uro
NOHUMAETCA MO KaIpOBbIM ODECNEYEHHEM CHCTEMEBI YIPABJIEHHSA NEPCOHaNoM? 26.
Yto Takoe «IOKYMEHTAUMOHHOE oOecredeHHe» CHUCTEMBbl YIIPARIEHHUS TEPCOHAIOM?
12, Jlalte ompeneneHle IOHATHA «dHGBOPMAIHOHHOE obecriedeHue ciykObi
YIpaBIeHHS NEPCOHATIOM ?
13. TocynapcreenHas ciayxba 3aHaTocTH HaceneHus B P®: ocHoBHBIe ¢yHKIMH,
CTPYKTYpa, MEXaHH3M.

PeliTiar - KOHTpoIbL No3
1. ITporpammbr conefcTBUA 3aHATOCTH HaCENeHMS.
2. Oprasuzaius TpyAOYCTPOHCTBa 0e3padoTHEIX W HINYINHX paboTy rpaxiaH.
3. OpraHuzanus [IpodecCHOHANILHOH NepenoAroToOBKY HE3aHATHIX H 06e3paboTHBIX
rpakIaH.
4, Kareropuw rpaxian, Hy)KJaiomuecs B ocoboil conManbHOH 3amuTe  OT
Oe3paboTHIIEI, OCHOBHBIE HalpaBlIeH#s paboThl ¢ HUMHU.
5. MudopmaimonHoe odecneyeHre NONUTHKY 3aHATOCTH.
6. TlpohopHcHTAIHOHHAA H MCHXONOTMUYECKas INojulepkKa 0e3pabOTHBIX IpaXcaaH u
HE3aHATOTO HaceIeHHs.
7. CyIIHOCTB 3aHATOCTH, €€ BUEL.
8. C noMolIBI0 KakKMX HHCTPYMEHTOB BO3MOJKHO Pa3BUBATh ACJIOBYKO Kapbepy
COTPY/THHKOB?
9. Kak MOTHBHPOBATH COTPY/JHUKOB K Pa3BUTHIO CBOErO HOTEHLHaIa?
10. B uem pasHHIa MEXIy MOArOTOBKOR H NEPETIOArOTOBKOH KapoB?
11. Kakue ¢opMBI W METOMABI UesnecooOpasno BbIOparh JUIS  OCYLUSCTBIIEHHS
HOBBILIEHRS] KBATH(PUKALMH KaApOB?
12. B 4eM cyTh CHCTEMBI MOKa3aTelel 3KOHOMHYECKOH 3 (EKTHBHOCTH YNpaBIeHUS
fIepCOHAIOM OpraHu3alu?
13. Hazoeute cnocodsl ynpasneHus KoHQUHKTaMH. KakoBEI IOJIOKHTENLHBIE U
OTpHLATENLHLIE IOCTIEACTBHSA KOHMIUKTOR B KOJIIIEKTHRE?

[lepededrs BONPOCOB K 3a4€TY:
1. KouHenTyaipHBIE OCHOBBL, IPHHIMIE H (QYHKLUHH KaJpOBOH NONHTHKH
opraHu3alyy.
2. Dransl pa3pa0oTKH M OCHOBHBIE 33/1a4W KaJpoBOH NONUTUKK. PakTOphl (yCIOBHA)
3 GheKTHBHOCTH cTpaTernueckoro Y 4P,
3. Mecrto u ponb crpareruudeckoro pemenus B ¥YUP. [IporpaMMHoO-II€NEBOR TIOAXON K
peann3anim CTPATerHueckoro pelenus B chepe YYP.
4. CTpaTerudyecKuif MEXaHU3M YIPaBICHHS YEJIOBEUYECKHMH PECYPCaMH.
S. IlpuRIHNE! (GYHKIMOHHPOBAHHA H Pa3BHTHA YIPABISIONIEH CHCTEMBl OPraHH3allMK.
6. OyHKIUMOHANIBHBIE [TI0ACHCTEMBI B YIIPABJICHUH YE€JIOBEYECKHMHU PECYPCaMH.



7. HanipasrneHus # cxeMa OCYLIECTBICHUA KaAPOBOH JCATEILHOCTH B PAMKAX KaJpoBOH
IMMOJIMTUKH Opradu3alvi.

8. 3agaum ynpaBiAcHHS UEIOBCUCCKHMH PeCcypCaMH B ITOBCETHEBHOH KalpoBo# palboTte
{omepaTHRHBIH YPOBEHB pPeaNu3alliy KaJPOBOH NOJMTHKH).

9. Crparerdueckoe IUIAHUPOBAHHE:  CYIIHOCTh, 3HAYMMOCTB, TOAXOABI K
OCYLIECTBIIEHHIO.

10. Crpareruyeckoe nnaHuposasre norpeOHocTH B nepcoHae. [loHarue u ycnoBus
Pa3BHUTHS NIEPCOHATA OPraHU3allHH.

11. Crparernueckoe yipapleHHe pPA3BUTHEM H IPOQPECCHOHAIBHON OpHEeHTauueH
nepcoHana.

12. ¥Ynpasnenue conpoOTUBRIEHUEM [IEPCOHANA OPTaHH3AUMOHHBIM H3MEHEHHSIM,

13. MeTo bt BO3IEHCTBHS Ha IEPCOHAT IPH peaiu3alliy cTpateruyeckoro YYP.

14. OcoeHHOCTH TOATOTORKH YIIPaBIEHUECKOTO NIEPCOHANA CTPATeTHYeCKOro YPORHSL.
15. Cucrema ynipaBiIeHHs YeNOBEUSCKUME (TPYLOBLIMH) pecypcaMu: 00BeKT, CYOBeKT,
ey, 3ana4u, QyHKIHE, MEXaHH3M YIPABIeHHS.

16. YenoBedyeckHd NOTCHLHAN, TPYAOBOM NOTEHLUHAJ, YeJOBEYECKHH KalWTal:
CYUIHOCTB, OCODEHHOCTH  (QOPMUPOBAHMS, KOJMHYECTBCHHbIE M KAYECTBEHHBIC
XapaKTEPUCTHKH, B3aUMOCBA3b NOHATHH.

17. Tlpoliecc BOCTIPOU3BOACTBA YETIOBEUECKUX (TPYAOBRBIX) PECYPCOB: CYLIHOCTh, BUJIBI,
THUIIBL, PEKUMB], CTAJTHH BOCIIPOH3BO,ICTBA.

18. CounuanbHO-geMOrpadUUEcKHe [POLECCH! ¥ HX polb B (QOPMHPOBAHHH
YeTTOBEYECKHUX (TPYAOBRBIX) PECYPCOB.

19. Tlpoueccsl pacnpeseneHUs W NEPEPAcNpPEACIEHUs TPYIAOBBIX PECYPCOB 110
OTpaciAM M BHAaM HCATEIBHOCTH: CYIHOCTH, METOIB!I pa3MELIEHHA H TIepeMelneHU
TPYIOBBIX PECYPCOB.

20. ConuansHo-tipoeccuonaibHas MOOHIBHOCTE TPYIOBBIX PeCypcoB:  (GOpPMBL,
YCAOBHMSI, YPOBHH, (aKTOPhl, BIAUAIOLIME HA HEE.

2]1. Murpanus Kaxk TeppUTOpHaIbHasd MOOMIBHOCTH TPYAOBBIX PECYPCOB: CYIIHOCTD,
BHJBI, [IPUYMHEL, OIlEHKAa MaciiTaboB, WHTEHCUBHOCTH, pe3yNLTATHBHOCTU U
3¢ dHEKTUBHOCTH MUIPALIUH.

22, daktopel GOPMUPOBAHUA NPENTOXEHUS Tpyla: noTpebHocTh B paboTe, CcTeneHb
TPYAOROH aKTUBHOCTH, JleMorpaduueckue (hakTopbl.

23. llpocras monens npeuoxkedHus Tpynaa. Pemenwe o6 yyactu B paboueit cune.
W31epxky, CBA3aHHBIC ¢ BBIXOJOM Ha paboTy.

24. @akToph! BAUSHUS HA TIPEANOXKEHHEe TPYAa: 3apniaTa, BpeMs padoThl, MOJA0XOAHLIA
HAJIOT, IPOTPaMMBI COLHATEHOH TTOMOIIH.

25. Dddexr oryasBerocs U JOMONHHUTEILHOIO pabOTHHKA B pacHIMpeHHOH MOIEIH
npeIoxeHus Tpyaa. Teopus pacrpeaeneHus BpeMEHH.

26. Crnpoc Ha palouyyrK CcHIY Ha COBOKYIIHOM pBIHKE TpyHda: TOHATHE, BHIBL,
CTPYKTYpa, (akTopLl. ONpeleIsionine AMHAMUKY CIpOoca (TIOBBIILIEHHS U NOHMKEHHSA).
27. Dddexrsl n0X0Aa U 3aMeIIeHHd B NPEATOXKEHUU Tpyna. Jd¢exTsl MacuiTada
3aMELISHMS B CIPOCE Ha TPY.L

28. Cripoc Ha TpYI: CYUIHOCTL, CTPYKTYypa, MEXaHU3M H 0CODEHHOCTH X NOJICTPOHKH B
YCIIOBUSIX BIIMSHUS MOOMIBHOCTH pabodeii CHIIbL.

29. Mexdupmennas MOOHUNBHOCTL Tpyda W (AKTOpPHL, BIHSIOLIME Ha YBOJBHEHHE
pabOTHUKOB.

30. CouHaibHO-IKOHOMHYECKas CYIMHOCTE 33aHATOCTH. 3aHSATOCTh KAK 3JEMEHT
COLIMAJILHO - 3KOHOMHYECKOH MONMHTHKH.



31. Tlpunmunsl, Bumbl, QopMbl 3aHATOCTH. CTPYKTypa 3aHATOCTH HACENEHUA.
PecTpykTypusauyvs U peajuioKaltiy 3anaTocTi. CTpyKTYpHBIH 3B QeKT.

32. CounanpHo-meMorpaduyuecKie Tpynnsl B cepe 3aHATOCTH. 3aHATOCTL U TPYZOBast
MOOUBHOCTD. 3aHATOCTE B HEOPMATEHOM CEKTOPE 3KOHOMHKH.

33. bespaloTuiia Kak CONMMAIBHBIE HHIMKATOP 3KOHOMMYECKOTO Pa3BUTHs. BHIEI
Oespaboruuel. CTpykTypa M nokasareinu 6e3pabotuubl. COLUATBHO-3KOHOMHUECKHE
nocnencTsus Oe3paboTUlbL.

34. BnusAHHe MAaKpOIKOHOMHYECKHX (hakTOpOB Ha ypOBeHb 0e3pabOTHIIBI
['ocyiapcTBEHHBIE MEPBI 110 COHUMAIBHON NojuiepKKe 0e3paboTHERIX.

35. Cucrema 00pazoBaHus: MOHATHE, LICIH, 3aa4u, CTPYKTYpa.

36. [Tpotheccus, CHEHHATBHOCTD, KBUIHQUKAUNA: IIOHSITHA, bopMsI
npogeccHoHaNLHON IIOATOTOBKH, CTaIHH CTAHOBJICHUA MPOodeCcCHOHANA3IMA.

37. TpeboraHMA pPEIHKA TPY.Ja K KadecTBY pabouel CHNBI U KBanuuKanuu paboTHUKA.
38. Mznepxku Ha oOpa3oraHHe. BBIFOAbl OT WHBECTHUHH B YEIOBEUECKHH KamuTall.
MHBECTHINE QUPMET B 9eOBEUESCKUH KarmuTa.

39. CoaepxaHye MOHATHS «IIEPCOHANY, CYOBEKTH M OOBEKTH YOpaBieHHs. [IpuHITHITE
M CTPYKTYpa YIPaBICHNS NEPCOHANIOM.

40. OyHKIHK B METOABI YIPABJIEHUA NEPCOHATOM. DaxTOphl BIMSHUA HA YIpaBICHHE
NEepCOHaNoOM. Y IIpaBICHHE NIEPCOHATIOM B CUCTEME YIIPARJICHHUS OPraHHu3alfcH.

41. OneHka 3KOHOMHYECKOH 3(QPEKTHBHOCTH NMPOCKTHPOBAHHS CHUCTEMBI YIpaBICHHS
IEPCOHATIOM.

42. TlporpamMMa NEpEnoArOTOBKH M MOBBILICHHS KBAIM(HKAIMH IlepcoHana. Metoasl
MEepEenOArOTOBKH ¥ NOBBILICHNS KBaTH(GUKALKHK IepcoHana.

43. YnpagieHHe IEepcOHaANOM Kak Hayka. OOBEKT W IpejMeT HAYKH YHpPaBlCHUS
HNEPCOHATOM M MX 0cO0eHHOCTH. [IpUHIIMIEI yIIpaRICHHUS IEPCOHAIIOM.

44. ConepxaHre Tpylda B choyxkbax yIOpaBleHHS IICPCOHATIOM HA KPYIHBIX
COBPEMEHHBIX TPENIPUATHAX W OPraHM3aHOHHAS CTPYKTypa CIyXOBl ynpaBneHHs
HEPCOHATOM.

45. Opranuzauus oTOOpa ¥ HalMa repconana. JJoKkyMeHTsl, oopMaseMEIe IIpH HaiiMe.
[loarotoska paboTHHKA K TPYAOYCTPOHCTRY.

46. TlpodeccHoHanbHas. HOCHUXOPUIMONIOrHYECKas W COUHAIBHO-TICHXOJIOTHYECKas
amantanus. Opranuzaiums 1 >QQEeKTHBHOCTh  ANANTALMH:  OTEYeCTBEHHBIH |
3apyOeKHLIN OILIT.

47. Opranusanus M UHPOPMALMOHHOE ODECIeYeHUE NOATOTOBKH, IEPENOATOTOBKY M
MOBBILIEHUS. KBaau@UKaluy palOTHHKOB Ipeanpustds. Bunel oOy4yeHHs, pHIHOK
oOpa3zoBaTeNbHBIX YOIy, 2pheKTUBHOCTE OOYUeH s,

48. OueHka pe3y/ibTaToB HedaTeNsHoCTH ciykObl Y11 TekydecTs kaapoB, adceHTENM,
COLUMANBHO - IICHXOJOTMUECKHH KjMMaT, KauecTBO paboueil CHJIBI H  Ipyrue
HHJAWKATOPHI COCTOAHMS KaPOBOH MOIUTHKH.

49. ITporpaMMHO-LENEBOH NOAX0A K PCaIU3alMH CTPATEIHYCCKOT0O pelleHrs B cdepe
YUp.

50. Mmnoroobpasie M THNOIOTHH BHJIOB KOMIICHCAIHH ¥  BO3HarpakIcHUH
cotpynHukoB. Tapudusie, becrapudHble U Apyrde CUCTEMBI OIUIATHI TpyAa. DHibl
KOMHACHCaMiA. 3aKOHOJATeNbHBIE akThi B 00nacTd oIUiaThl Tpyda M €ro
CTUMYTHPOBAHUA.



[Tepeyens BOMPOCOB CAMOCTOATEABHOM PadoThI:
. IlpenmeT u copepxanue yIpaBIeHUs [IEPCOHANIOM.
. YpasiieHue epCOHANoM B CHCTEME HayK | o0IIeH TEOpHH YIPaBIEHUA.
. [lepconan kak 0OBEKT U BaXKHEHLIHH pecypc yIIpaplIeH!s.
. MeToqomorun ¥ TEXHOIOTHH B YIIPABJIEHHH NIEPCOHAIOM.
. DBOJIIOIMS TCOPUH YTIPABICHHS NEPCOHAIOM.
. Hepconan kak 06BeKT U BaXKHEHIITHH pecypc YIIpaBleHUs.
OcobeHHOCTH  yHpaBJICHHS  HIEPCOHAIOM KAk BHAa IIpodeccHOHATBHOM
NEeATEeIIEHOCTH.
8. CyOBeKTH yIIpaBieHus: IEPCOHATIOM.
3. Cny0Obl YIIPABICHHS ITICPCOHATIOM: CTaTYC, QYHKUMMY, 3a1a9H.
10. ®yHruum KaapoBoH cnyxk0Bl B YIpaBIeHHHM NepPCOHAIOM (OTEYESCTBCHHBIH U
3apyOeKHBIN HOAXOEL).
11. Tunonorus BeIOOpA CTUINS YIIPABICHHS H OIlEHKA ero 3 ¢eKTHBHOCTH.
[2. Yupasnenue nepcoHanoM: 3apyOexXHbBIH ONBIT U OCOOEHHOCTH €0 IPUMCHCHUS B

N oL B WD —

Poccuu.

13. Ponb u QyHKIMHM MeHEKepa Mo YITPaBASHHIO EPCOHANOM B OpraHM3alliy.

14. CoBpeMeHHBIe TEHACHITUH B I€4TEIBHOCTH CIYXK0 YIpaBIeHHS MEPCOHANOM.

15. IlpuHuunobel ¥ METOABl YyIpaBicHuA nepcoHanoMm. lIpobnema kiaccudpuxauuy.
16.DOpMHEPOBAHUE CHCTEMBI YIPABIEHUS INEPCOHAIOM OPraHH3alluH (CTPYKTYPHO -
bYHKIHOHAIBHBIH TOAX0).

17. ConepkarensHas XapakTepUCTUKA OCHOBHEIX METOIOB YIIPABICHHA IIEPCOHATIOM.
18. B3auMocBA3b NIepcoOHAN-CTPaTerMy U CTPAaTErHK Pa3BUTHSA OpraHU3AIHH.

19. MoOHUTOPHHI TepcoHATa KakK OCHOBHOH MeXaHW3M IOJIepXKaHHus ajeKBaTHOU
KaJApOBOH MOJIMTHKH.

20. 3HadeHue ITHYECKOIO KOASKCA I FOCYAAPCTBEHHOM KAPOBOH MOJIHTHKY.

21. TlpoexTHupOBaHHE CTPYKTYPBI U YUCIEHHOCTH IITATOB OPraHH3aLMH.

22. IlnanupoBaH¥e B YIIPAaBAeHUH TEPCOHATIOM.

23. IlpoextupoBanue paboyero Mecra.

24. Habop u otbop nepconania.

25. PaccTaHOBKa KaJIpOB B OPraHU3AlIHY.

26. JlenoBas OlI€HKa B YIIPABJIEHHHU NEPCOHATOM.

27. ATTecTailus KaJIJpOB B OpraHU3allHiH.

28. lipodeccuorpadupopanue B 13y4eHUH AEITENEHOCTH IIEPCOHANA.

. Yupagnensie npodecCHOHAIBHBIM COBEPILCHCTBOBAHUEM ITIEPCOHATA.

. MapKeTHHT nepcoHana.

. Metonaer otbopa nepconasa.

. OcobeHHOCTH pekpyTMeHTa B Poccun,

. HaGop u ot6op B ob111ei cucTemMe yrpaBiIeHHs IEPCOHAIOM.

. Ilcrxomornyeckuil acnexT nporeccd a1anTaiun YeI0BEKa.

. Buns! coMecTHON AeaTeTbHOCTH U afanTalus HX OpraHH3aii.

. OCBOeHHE CONHATBHO-NICMXONOIMYECKIX NPpodIeM oDIeH s B X0C a1al TAIlHH.

. Ilcuxonoruueckue acexTrl TIEPCTBA.

. Ilcuxonorug yopasneHns IpoleccoM aJanTaluy.

. XapaKTepUCTHKa CHCTEMBI JKECTKOT0 HaliMa COTpyAHHKa Ha paboTy U €€ BIHAHUC
Ha aNalTalHi) TAKUX COTPYIHHUKOB.

40. ATrecTanus MepcoHAna: NPoOIEMEI JISIOBOH OIIeHKH.

41. Ponp arrecTalluy B YIPaBIEHUH NEPCOHAIOM OPraHU3aLlHH.
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42. Artecranms ToCyapCTBEHHBIX CITYHKAIIHX.

43. ATTecTauus MyYHHIMITAIBHBIX CITY

AKaloux.

44. 3bpeKTHBHOCTL OLEHKH [IEpCOHANTA.

45. MeTtoar! OLEHKH IepCcOHaNa.

46. IInanupoBaHne U pa3BUTHE NPOGECCHOHATLRON Kapbephl.
47. BHyTpuopranusallioHHAas Kapbepa.
48. CpaBHUTENBHBIH aHaIM3 BOCTOYHOIO M 3alagHOTO MOXX0N0B K (GOPMHPOBAHHIO

MOTHBALIMH Tpya.

49. CpaBHHTENBHEIH aHaTH3 COBPEMEHHEIX TEXHOIOTHI MOTHBAIMH, IIPUMEHSEMbIX B
NPOMBILJIEHHO Pa3BUTBIX CTPaHaX, M COBETCKUX TEXHONOTHH MOTHBALIMY TPyIa.

(OH1 OLIEHOYHBIX CPEACTB JUISl NTPOBEJIEHHA aTrTecTalldyl YPOBHS CHOPMHPOBAHHOCTH
KOMIIETEHIHH 00Y4aroUIMXCA 10 TUCUMILIIMHE OGOPMISAETCS OTAETBHBIM JOKYMEHTOM.

7. YHEBHO-METOAMYECKOE 1 THOPOPMAIINOHHOE OLECIIEYEHUE

JAUCHHUIIJIMHBI
7.1. KuuroobecneueHHOCTH
HaumeHoBaHue AUTepaTypbi: ABTOP, HA3BAHUE, BHUA Fon KHHUTIOOBECTIEUEHHOCTD
W31aHUR, M30aTENLCTBO M3AAHKA =
KonuyecTso Hannuue 8 31ekTpoHHOR

IKZEMIUIAPOBR U3AAHWH
B buonuoTteke Bnl'y s
cooteeTcTBHK ¢ PIOC

BO

oubnuotexke Bal'y

2

-
2

OcH

OBHAA JIMTEpATYpa

|. VYnpaBneHue 4YEIOBEHECKHMM pecypcami:
yueOHUK M NpPakTHKYM A8 aKaJgeMUHecKoro
baxanaspuata / O. A. Jlamuosa [¥ ap.]; moa
obuwei  pepakumeit Q. A, Jlamwosoil, —
Mockga: Mszparenscrro Opaiit, 2019. — 4006 c.
— (bakanasp. Akagemuueckuil wype). — ISBN
GT78-5-4916-8761-4.

2019

https://biblio-
online.ru/bcode/433053

2. Kazumos, K. I'. Ynpaenenue yenoreyecKMMH
pecypcamMy: npodeccHoHanbHOE o0yvende u
pasBuTHE: yuyeOHMK JUI1  aKazeMH4Yeckoro
Gakanagpuara / K. T. Kasumos. — 2-e w3z,
nepepab. u gon. — Mocksa: HzparenscTso
Hpatit, 2019. — 202 c. — (YHuBepCHTETHI
Poccun). — ISBN 978-5-534-09762-7.

2019

https://biblio-
onhne.ru/bcode/428517

3. VnpaeieHue yenoBeYeCKUMH pecypcamit B 2
y. Yacre 1: yuebHMK W NOpaKTUKyMm Ans
axkanemudeckoro Gakanaepuata / C. A. bapkos
[t ap.]: noa pemakument C. A. bapxosa. —
Mockea: U3narensctro 0paitt, 2019, — 183 c.
— (bakanaep. Axagemuueckui xype). — [SBN
978-5-9916-7303-7.

2019

https://biblio-
online.ru/bcode/433211

4, YnpaplcHHE YS/IOBCUYCCKHMMH pecypcaMu B 2
4. Yacte 2: yueOHMK W  OpaKTHKYM 174
akagemuueckoro dakanaepuara / C. A. bapkoe
In np.]; oreercreennsiii pegaxkrop C. A. Bapkos,
B. M. 3ybkoe. — Mocks : MHzgartenbcTtso
HOpair, 2009, -~ 245 c¢. - (baxanasp.
Axagemuueckui kype). — ISBN 978-5-9916-

2019

https://biblio-
online.ru/becode/434312
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JlononHuTenbHas 1uTEpaTypa

1. VYnpaenaeHwe uenoseucckumu pecypcamn: | 2019 https://biblio-
yuebnux ana syzos / M. A. Makcumues |1 ap.] ; online.ru/bcode/446580
noa peaakudeit M. A. Maxcumuesa, H. A.

l'openosa. — 2-e u3n., nepepad. m jgom. —

Mockea: Msaareabcrro HOpabiT, 2019. — 467 ¢.
— (Bpoicwwee obpasopaHue). — ISBN 978-5-534-

99951-8.
2. T'openor, H. A. YnpaeieHue 4efioBe4eCKUMI 2019 https://biblio-
pecypcamu: COBPEMEHHBIH TIOAXOA: Y4eOHHMK H online.ru/beode/433920

NPAaKTHKYM Ul akaaeMuueckoro bakanaspuara /
H. A. Topenos, . B. Kpymmos, O. H.
Meneuukos; non peaakuueid H. A. lNopenorsa, —
Mocksa: M3natenscteo HOpaiir, 2019, — 270 ¢.
— (bakanasp. Arxagmemuyeckuii kypc). — ISBN
978-5-534-00650-6.

3. Hcaesa, O. M. Ynpasnenue uenoscueckumu | 2019 https://biblio-
pecypcamu:  Y4eOHMK M [PakTHKYM I online.ruw/beode/444044
npuxiiagnoro Hakanaspuara / 0. M. Hcaesa, E.

A. Tlpunoposa. — 2-e¢ u3n. — Mocksa:

M3natenscteo Opaiit, 2019. — 168 c. —

(bakanaep. [Npuknanuoit kypc). — ISBN 978-5-
534-06318-9.

7.2. Ilepuoandeckue u31aHus
1. Kanposbiit MEHEKMEHT.
2. Kanposoe geno.
3. Kanpel npeampusTus.
4. CnpaBOYHHK KaJpOBHKA.
5. CexpeT pupmebL.
6. Ceroii buznec.
7.3. UnTepHeT-pecypebl
I. hr- journal.ru
.hrm.ru
. Www.business-magazine.ru
. ibusiness.ru
. hre-alliance.ru
. pro-personal.ru

S n B oL

8. MATEPHAJIbBHO-TEXHUYECKOE OBECIIEYEHUE JUCLHHAIIJIHHbBI
Jina peanWzanmMy JAaHHOH AMCHMIUIMHBL HMEIOTCS CHENHAIbLHBIE NOMEUIEHUS JUIT

[IPOBCNCHUS 3aHATHH JeKYUOHHO20 MUNA, 3QHAMUU NPAKMUYeckozo/iatopamoprozo muna,
CPYRNOGHIX U UHOUGUOYANBNLIX KOHCYALMAYUU, MEKYez0 KOHMPOAL U NPOMENCYMOUHOI
AMmMeCmayul, o MAaK#Ce NOMeufenus oA CaMoCmoAmMenrsHOU pabomel. ay AMTOPHH, OCHALICHHBIS
MY/bTUMEANa 0DOPY/IOBAHHEM, KOMNBIOTEPHBIE KNACCH ¢ AOCTYTIOM B MHTEPHET, ayRMTOpHHK De3 criell.
obopynosanus.

[fepeucHb MCNOMB3YEMOro TULEH3HOHHOTO NporpamMuoro obecneuenua: Microsoft Office.
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