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1. OEJH OCBOEHHA JUCIHUITJINHBI

Ilear ocBoenns AECOUILTHHBI — (QOPMHPOBAHKWE CHCTEMBl Ga30BBIX 3HAHHHA O
OH3Hec-Tpoleccax OpraHW3allMif TypH3Ma K METOJdX YOPaBICHMS HMH Ha OCHOBE
COBPEMEHHBIX TEXHOJIOTHH.

Jagauu;

- copmupoBaTh o00mee IpPENCTABICHHE O COINCPKAHMH, OONACTH NpPUMEHEHHA X
0COOEHHOCTAX 6H3HCC-HPOIICCCOB Ha IPCINPHATHAX TYPHU3MA,

— OOYyYHTH TEXHOJIOTHAM YIIpaBIIEHHA GH3HEC-TpoleccaMu (B T. YHCIE MORETHPOBAHHA M
aHayIM3a) C HCII0Ib30BAHHEM COBPEMEHHBIX HH(POPMAIHOHHLIX TEXHONOTHI,

— 3aKpCIINTe HABBIKH BBIIOJIHCHHS pa60T o  yYIpaBJICHHIO 6H3H8C-Hp0].[€00aMI/I H
IPEMEHCHHA HHCTPYMCHTAIBHBIX CpeHACTB MOIOCIHPOBAHHA H aHaiIu3a OnzHec-

IPOLECCOB.

2. MECTO JUCIIUILTHHEI B CTPYKTYPE OIIOII BO

Aucommineaa  «YrpapneHHe OH3HEC-IPOLECCAMH» OTHOCHTCA K JHCHHUINIMHAM 110

BRIOOpY.

IlpepexBn3uTEl AucHUMIMABL: «MEHEIKMEHT B Typu3Me U cepBuce», «[IporpaMmHOe
obeclieyenne M aBTOMATH3ANMA NEATEIBHOCTH NPEANPHATHH odepsl yoayry, «CepBHcHAA

JCATCIIEHOCTD»,
TCXHOJIOTHH .

«YnopapneHue

IIDOEKTAMHEY,

«AHQOPMAaIMOEHEO-KOMMYHHKATHBHEIE

3. INIAHUPYEMBIE PE3VJILTATHI OBYUEHHSA 110 TUCIHUILIMHE

IInanupyemble pe3ynpTarbl OGydYeHMS 0O NHCIMIUTMHE, COOTHECEHHBIE C NIITAHHPYEMBIMHE
pesyibTaTaMu ocBoenusa OITOIT

Kon dopmupyembix Yposens InanupyeMble pe3ynbTaThl O6YUSHHS O AMCUHMTHHE |
KOMITETeHIKMI OCBOGHHSA XapaKTePU3YIOUWHE 3Tanbl hOpMUPOBAHHSA
KOMNETEHIMH | KOMIIETEHIHH (MOKa3aTeIH OCBOSHUA KOMIIETEHLIMU )
1 2 3

O1IK-2 Hacmuunoe | 3HaTh: OCHOBHBIC GYHKLMM YIPABICHHA TYPHCTCKON

criocodeH OCYIIECTBIATE oceoeHue JEeATENbHOCTBIO.

OCHOBHBIE GyHkuMH | kommemenyuu | YMeTb:  OCYIIECTBNATH  OCHOBHBIE byHKUHN

YIIpaBIeHHs TYPHCTCKOH YTPABJICHHA TYPHCTCKOM A€ATENIbHOCTBIO.

JEATesIbHOCTRIO BrnameTh: HaBBIKAMH OCYIZECTBIEHHS OCHOBHBIX

(GYHKUUH YIIpaBIeHU TYPHUCTCKOM JEATEIBHOCTHIO.

OIIK-5 Yacmuunoe | 3maTh: 0cOGEHHOCTH SKOHOMHYECKO LeaTenbHOCTH,

cnocobeH MPHHUMATH ocgoeHue ee MOKA3aTeNMH B n36panHoi chepe

IKOHOMHYECKH Komuemenyuy | IpoGecCUOHANBHON JeATENbHOCTH.

060CHOBaHHBIE pelueHHs, YMeTs: [NDUHHMATE 3KOHOMHYECKHE DELICHM,

obecreunBars obecneunTs 3¢ deKTHBHOCTS 3KOHOMMYECKO!

IKOHOMHYECKYIO JeATENLHOCTH OpraHH3alMH,

3¢ peKTHBHOCTE OpraHu3aluii Brapers:  HaBBIKAMH  aHaNM3a,  OLGHHMBAHMA,

H30paHHOM ceprt MIPOH3BOACTBCHHO-IKOHOMUYECKUX TTOKA3aTeNe .

podecCHOHANBEHOM

ACATCIBHOCTH

HKO-1 Yacmuunoe | 3mate:  cmeunduky rnoabopa  TepcoHaTa B

crniocoGen OPTaHU30BAThH oceoeHUe COOTBETCTBHE ¢ MNPOQECCHOHANBHBIMY  3aJa4aMH,

paGory HCTIONHUTENEH, | Komnemenyuu | 0COGEHHOCTH OPraHU3aTOPCKOH paboTsL.

NPHHUMATE  pelleHHe o Ymerb:  ocymecTRiaTe  nopbop  mepcoHana,

OpraHU3alHN TYPHCTCKOMH OPTaHU3aLHI0 TYPHCTHYECKOH IeATEILHOCTH.




REATETLHOCTH Braperb:  maBolkom  moafopa  mepconana,
OpraHu3aToOpPCKO paboTHL.

IIKP-1 Yacmuunoe | 3maTe: COCTaB 3aTpaT NEATENBHOCTH OPTaHM3alIMK

criocobeH pacCudTBIBaTE M 0C80eHUe TYPUCTCKOH HHIYCTPHH, TYPHCTCKOTO IIpOAYKTa B

aHATH3HPOBATD 3aTpathl | KoMmemenyuy | COOTBETCTBHM C TPeOOBaHUAMM noTpebuTeNnsa U (Win)

JEATeNbHOCTH  OpTaHH3alH TYpPHCTA.

TYPUCTCKOH HHIYCTpPHH, ¥meTb: paccuMTHIBaTE M AHANMIMPOBATL 3ATPATHI

TYPHUCTCKOrO  NPOZYKT2 B AEATENBPHOCTH OPraHW3allii TYPHUCTCKOR HHIOYCTPHH,

COOTBETCTBHM c TYPHCTCKOTO  NPOAYKTa B  COOTBETCTBHM  C

TpeGoBaHWAMH NOTpeCHTENA H TpeGoBanmamu  moTpebprens M (WNM) TypucTa,

(wm) Typucra, 0GocHOBBIBasA 00OCHOBBIBATE  3(Q(IEKTHBHEIE  YIPaBIEHUECKHE

sdexTupHBIC PeLIeHHA.

YTpaB/IeHYECKHE PeLICHUT Biagers: HaBelkamMM pacuéta M aHanusa 3aTpar
NeATENBHOCTH OPraHM3alli TyPHCTCKOH MHIYCTPHH,
TYPUCTCKOIO  MPOAYKT2a B COOTBETCTBMH ¢
TpeboBanmaMy  notpeburens M (WAM) TypHCTa,
060CHOBaHHA 3¢ heKTHBHBIX YIIPaBJICHYECKHX
peIISHMIH.

4. OBBEM U CTPYKTYPA JUCIUIIJINHBI

Tpyn0eMKOCTh IMCHMIUTHHEL COCTABIAET 5 3a4eTHBIX enuHuIE], 180 yaca.
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Tema 1. Ilpenmer, uenn u 3anagn
1 | xypca. llomaTre u cymmocTs 6usnec- |7 |12 |4 |4 9 | 4/50%
oponecca
Tema 2. OcHOBEI IpOLIECCHOTO
2 | mogxoJa K YIIPaBICHHUIO 7 |34 |4 4 9 14/50%
IpeIPAATHEM
5 | Tema 3. Ilponeccras peopranusanys 7 15614 |4 o | 1500 Peiiunr -
IIpepHsTHS o KOHTPOIb
Nel
Tema 4. Ynpagnenue 6uznec-
4 | mpomeccamu Ha ocHOBe ocTosEHOTO |7 | 7-8 |4 |4 9 | 4/50%
COBEPILEHCTBOBAHKSA
5 | Temas. Crparerggeckoe 7 l9. |4 |4 9 4/50%




IaHEPOBAHYIE M KOHTPOIHHT OU3HEC- 10
IPOTECCOB
1 Pefitunr -
6 Tema 6. MeTobI TPOEKTHPOBARKS H "4 |4 9 | as50% ——
BHeApEeHHA OH3HEC-TIPOLIeccos 12
Ne2
= Tema 7. MeTozst onTaME3aUHH 13- 4 1a 9 | 4/50%
Gu3HEC-IIPOLIECCOB 14
Tema 8. MeTone! onepaTuBHOTO 15.
8 | ympaBieHus u aHanmm3a 6usHec- 16 4 |4 9 |4/50%
TIPOLIECCOB
9 . 17 Pefituur -
g | Tema 9. Unctpymentapuit 14l 9 |4/50% | kourpoms
yIIpaBienus GH3Hec-nponeccaMu 18 Ne3
Bceero 3a 7 cemecTp: 180 | 36 | 36 81 36/50% | Ix3amen (27)
Hanmuune B qucuunnnne KIVKP -
Hroro no aucuunaune 180 [ 36 | 36 81 36/50% | Ix3amen (27)

ConeprraHee JICKHHOHHBIX 3AHATHI N0 JHCHHETLIHAE

Tema 1. Ilpeamer, wen u 3a1a9u Kypea. Ilonarue u cymmuocts GasHec-mpouecca

IlpemMer, nemum ¥ 3amads  Kypca. bBH3Hec-IIpoIecc: NOHATHE M 3TEMEHTSHL.
Kiaccnpukanms 6usHec-Mponeccos B 3aBECHMOCTH OT HX MECTa B OPraHH3allOHHON CTPYKTYpe
KOMIOAHHHA, B 3aBHCUMOCTH OT CTEHECHH WX IeTANH3AIHM, B 3aBHCHMOCTH OT MX HA3HAYCHUS.
IIportecc  peanmsanmm 3ampoca knueHTa. IlpoliecC JKH3HEHHOTO KA JOKYMEHTA.
YOpaBreHYeCKMH UMK NPHHATAS pemeHus. Ilmkn YOpaBICHHA pecypcamu. [Ipmmveper
OCHOBHBIX NIPOIIECCOB, IIPOLIECCOB VIIPABACHHS X 00ecIede .
Tema 2. OcHOBBI IPOIECCHOro MOJX0AA K YIPABICHHIO NPENPHATHEM

TloHATHe, CYWHOCTB, HeNM M 3aJa9M OPONECCHOTO  YIPABICHHA. MpraEIHTE
MPONECCHOr0  ympapneHus.  CTPyKIypa TNpONECCHOTO  ympapineHus.  CpaBHHTENbHAS
XapaKTePUCTHKA CTPYKTYPHOTO, ()YHKUHOHATHHOTO, IPONECCHOTO M MPOESKTHOTO MOZXOHOB K
YUpaBIeHHIO OusHec-mponeccamy. COBMEINEHAE NPONECCHOM ¥ (YHKIMOHATHHON CHCTEM
yupapneHHs. TeXHHKa BblZeneHHs OH3HEC-IIPOLECCOB B OpraHm3aldy. Pomh W 3HadveHue
NPOLECCHOTO MOAXoAa B ynpapieHud. [IpeMMymecTBa ¥ HEZOCTATKH IIPOLECCHOTO TOAXONA K
YIPaBJICHHIO.
Tema 3. IlponeccHas peopraHusauus npexnpusTHs

HondATas peopraHMsamiyl ¥ peHHKMHMPHHTA. |[pHHIMIEL PEHHKMHUPHUHTAa OH3HEC-
nponeccos. CYIIHOCT, DEMHMXHHHpPHHIA OH3Hec-TIponeccos. Heo6GXoMMMOCTE [IPOBEJCHHSA
PEHIDKAHMPHRTa OU3HEC-NPOLECcoB. Llenn u 3a1a9i peHiKUHUpRATa. BHAB peHIKEHIPHHTA.
YYaCTHUKH PeMEXHHIPHHTOBOTO IIPOLECCA H X ByHKIMH.
Tema 4. Ynpasiienne §u3nec-nponeccamMu Ha 0CHOBE MOCTOSHHOTO COBEPHIEHCTBOBAHHNA

CerMeHTHPOBAHHE JCATENFHOCTH OPTaHM3alEM HA CHCTEMY npoueccoB. DyHKIMH
CHCTEMBI MCHE/DKMEHTa Ipomeccos. Kouryp ympapmeHHs mpomeccoMm. OcobemHoCTH
YUPAaBICHHS CETHIO INporeccos. Pacmpenenemme OyHKIMH Mexay npomeccamu. 30Ha
0€30TBETCTBEHHOCTH, Gaphep, NEpeceueHye MOMHOMOYN, [IpobneMb! BEIZETEHHS CKBOSHLIX B
nporeccoB. IIpoGmeMEl, CBS3aHHBIE C YHOPSNOYEHHEM MAESTENBHOCTH OpraHU3AlHy npu
BEIZIETICHUH CKBO3HBIX [IPOIIECCOR.




Tema 5. Crparermaeckoe mIaHHPOBaHHE 1 KOHTPOJIMHT OH3HEC- MPOIecCcoB

Drams nponecca IUIAHUPOBAHHA. DTallkl Ipornecca peHHKMHupuHTa. OCHOBHEIC 3Tarnl
TIOC/ICNIOBATENBHOCTY [IPOBEACHIA PEHHKHHUPHHIA. Permamentupopanue npoueccos. Crcrema
AOKymeHTaluu nponeccos. CrcTema NMOKasaTenei 4Ig ynpaBieHus oponeccamu. Iloxazarenmu
Ipouecca, yCIyTH H YOBIETBOPEHHOCTH KIIHEHTOB,
Tema 6. MeTons! npoekrupoBsanus u BHeJpeHNA OM3HEC-IPONECcCoB

CymHocTs ¥ 3HaueHue MOZeIMpoBaHus Ou3Hec-poneccos. [lems MOJCIHPOBAHHA
busHec-nponeccos. CTammapThl MonenupoBarns Ousmec mponeccos. Crparermy BHEJIPEHUSA
bH3Hec-nponeccoB. Jtammsl pa3paboTKH CHCTEMbI IIPOUECCHOIO ynpasneHus. Yro meoOxommmo
CAcnaTs 1A BHEJPCHHI NPONECCHOTO MOAXONA. MeTomsl mpeoioeHus COIIPOTHBIIEHYS
nepcoHana BHEODESHHIO OpOICeCCHOrO YIpaBJICHHA.
Tema 7. Meroas! onruMu3anuu OH3Hec-mpomeccos

Pernamentanus 6Gusnec-mporeccos npy  momomy malmoHa. CxeMa Iporeccor
omrammsanun. CTpykrypa [malnoHa perfiaMeHTa BBIIONHEHMs OusHec-npontecca. IIponece
¢GopMApoBaHKA rpadmuecKHX cxeM busnec-mponeccos. TpeGoBanmsa K O(pOPMITCHHIO
rpagugeckoii cxeMsl. PexoMeHmammum no onucanmo OH3HEC-IPOLECCOB P MOMOMIH MAGIOHOB.
Permamentanms Gmznec-mponeccor nmo ARIS eEPC. Crampapr IDEF0. Mopens GusHec-
nponeccos. Mozens Sussec-npoueccos «IIpogaxay.
Tema 8. Metonst onepaTHBHOrO YNPABJICHAS U aHAIM32 OH3HEC-TPOIIECCOB

AHalM3 CymecIBYIOIIEH Mojenn 6HsHeca u ero npoueccos. Cosmanme Mogenu
Oynymero OumsHeca u ero mpomeccos. Cxema OPraHu3alMH IPAMOIO H OOPaTHOTO
peHmkHHEpHara. CyNHOCTE DOAXOAa Ha OCHORE pemenni. [Toaxon Ha ocHoBe merambHOTO
dHAIH3a. JTABl M MEPONPHATHI IO HPOCKTHPOBAHUI0 PEHHKMHUPHHTOBBIX IIPOLECCOB.
Mogenn 6usrec-nponeccos u BBIOOP METOMONOTHH MOAETHPOBAHHS.
Tema 9. UncTpymentapuii ynpagaenns OusHec-npoueccamu

Onenka Gu3HEC-POLIECCOB: OeHYMAapKeTHHT, peHmKHHEpHUHT OusHEC-npOIIECCOE,
Oenouka (OPMHUPOBAHMA LEHHOCTEH. Hudopmarmonnsre Texuomorny B MOJEIHPOBAHHH
Ou3Hec-mporeccor: CALS — TexHonorun, IDEF, ARIS, eEPC, MRP, ERP. CALS — rexHONOrHm.
Cemeiictso cranmapros IDEFO — IDEF14. ARIS METOIONIOTHA, MPOTPAMMHEEIA IPOAYKT. MRP
HCOOXOMuMbIe JauHEle (BXOIHEIE, BBIXOTHEIE), OTYETH (MEPBIYHELE, BTOPHYHEIE), HEIOCTATKH.
ERP xmouessle mpuHmAmEL Monymd. CTaHAapT MOJETHPOBAHHUS IOTOKOB Jauaex DFD.
Kpurepnun BriGopa Moneneit PCHHKHHHDHHTa Ou3Hec-mponecco. Meroguka [IPOBEJCHHS
MOZCTHPOBAHHS OU3HEC-IPOLIECCOB.

Conxeprxanue npakruyeckux 3aHATHA 1Mo DA CHUNINHE
Tema 1. Ipeaver, nean u 3agaqn Kypca. [Tonsrae 1 cymaocTs OusHec-iponecca
Coctapnte  TaGmumy CPaBHHTCIIEHOH  XapaKTepPUCTHKH NOApo6HOH ¥  mpocToi
KnaccHuKanmii GU3HEC-TIPONECCOB B 3aBHCHMOCTH OT mX HasHaueHus. O6ocHOBATH
COOTBETCTBHE GU3HEC-IPOLECCOB B HOAPOGHOMH 1 IIPOCTOM KIACCH(PHKAIIIX.
Tema 2. OcnoBbl mponeccaoro moxxona K YOPABJIeHHIO IpeANPUSITHEM
HocTpouTs 1 MOACHUTE cXeMEl BIOMKEHHOCTH TIPOCCCOB MO HEPAPXHH M BEPTHKAILHELE
IOTOKA WH(popMauun. Berienuts TIpOLECE, COOTBETCTBYIOMMH TpeGoBaHUAM OMHOTO npaBuIIa,
A4Th TIOACHEeHNS K cxeme. [IpumenuTs Heckombko mpaswmt IIPH BELIACTCHUH MIPONECCOB, MOSCHUTE
Pa3iHYHd B CXeMax.
Pemmmts npumep Brimenemms 5 OM3HEC-TIPOIECCOB B HEGOMBINOI OpraHH3alliH ¢
THCIEHHOCTRIO paboTaromux Menee 100 uenopek.
Tema 3. Ilponeccuas PEOPraHH320Ms NP eAIPUITHS
CocraButs nenouxu OH3HEeC-TIPOLECcCOB mo BapUaHTaM, paboTas B MalbIX IPyMIax:
L. Onucanne Gusnec-npoueccos IIPOH3BO/ICTBEHHO — KOMMEDYECKOH [ETOUKe.
2. Tlpouecc peanmsannu 3aIpoca KIACHTA.
3. JKw3sHEHHBI! UK IOKYMEHTa.



4. llpuHATHE YOpaBICHYECKMX pEIICHMH OTHOCHTENLHO OTHOENBHBIX OM3HEC-
TIPOIECCOB.

5. VYIpaBIeRYeCKHH NUKT NPHHATHS PEIICHUHA.

6. LlMKn ympaBiIeHHd pecypcaMi.

7. LIuxn opraHu3alliOHHOr0 MEHEHKMEHRTA.

8. CrampapTHEE IPOLEecCH 00eCIeUeHHs.
Tema 4. Ynpasnenune Guznec-nponeccaMn Ha 0CHOBE NOCTOSHHOTO COBEPIIEHCTBOBAHMS

octponts cxemy u3MepeHns mokasatenelt pouecca (xonnenmus BSC P. Kannaua u JI,

Hoprona).

PemuTs npumep mokasarencf MpoNeccoB OTAENA MOATOTOBKH KaIpOB ¥ IOPHAXYECKOI
ciyx651. O60CHOBATH BEIBOIBI IO IIPAMEDY.

Tema 5. CrpaTerndeckoe NIIAHAPOBAHAE H KOHTPOJIMHT GH3HEC- POLECCOB

IlpeserTOBAaTH TOKMABI IO BAPHAHTAM, PaGoTas B MAILIX IPYINAX, HA TEMY OCHOBHEIX
HOJXOIOB K OHPENSICHHIO TPaHUI OM3HEC-TIPOIIECCOB:

Ilo Bumy mearenbHoOCTH (CXOXKHE QYHKIMR);
[Io pesynbrary AeaTeNbHOCTH;
TpuHaAnAaTHIPOLIECCHAS MOJEE;
Bocemunponeccras Monens,
Mogens [leepa A. B.
6. Ilo moGaBneHHOMH IEHHOCTH AT KIMCHTA.
Tema 6. MeToabI NPOEKTHPOBAHAS H BHEAPEHU OM3HEC-IPOHECCOB

IIpesenToBars nOKNamp! M0 BapHaHTaM, pafoTas B MaNbIX IPyINax, Ha TEMYy CTpaTeruy
BHEIpEHAS OH3HEC-TIPOIIECCOB:

1. Ilpmenan «BonbIIOro B3pEBaY;
2. llomxon «Ilar 3a marom»;
3. TlunoTHOE BHEIpPEHHE.

Wsyquts cxemy «TexHONOTMS IIOCTPOSHHS CHCTEMEI LPOUECCHOIO  YIOpaBlICHHS
Opranusanueii», 000CHOBATE BLIBOIBL.

H3yauts MeTOmMKY MOCTPOSHHS CXEM UENOYEK CO3JAHMA IEHHOCTH H ee YCIIOBHEIE
0603HavEeHH.

Tema 7. MeToanb! onTHMH3aLAN (H3HEC-TIPOLIECCOB

Pa3paboTka OTAENBHBIX pa3fenos mabioHa pernaMenTa BbIIOIHEHHS OH3HeC-IpoLecca
110 BapHaHTaM.

Odopmienne rpaduIeckoil CXeMEI OAIPOLECCOB.

Pernmamenrauns 6usmec-mpomeccos no ARIS: m3yuenme 6a30B0H cxeMbl ONMHUCaHusL
IpOLeCea, ykasaHue HCIOMHUTENCH JUId KXIOH (QYHKOHR, yKasaHWe JOKYMEHTA, HCXOIAIEro
H3 DYHKIHH, A3y9IeHHE MOJENH C MCIIOJIb30BAHEEM 3IeMeHToB ARIS, H3y9EHNE UCIIOIB30BAHMA
Joruyeckux oneparopos «My», «WIH», «ICKIIFOYATIOUIEE MJIW» s BeTEIeHHS IIOTOKOR
pabor.

Tema 8. MeToaBI OMIEPATUBHOrO YIpABJIEHUS H ANATA3A OH3Hec-mponeccon

I'papuaeckn mpescraButs B (opMare NPE3CHTAUNH MOAENH OU3HEC-TIPOLECCOB 110
BapHaHTaM, paboTas B MaNbIX IPyIIax:

1. Tlpencrapnenue NeATENBHOCTH OPTAHM3ALMM B BHIC MO/JISTTH BXOOB-BLIXOLOB
niporecca;

2. KnaccuHKams npoueccos o ux BBIXOaM;

3. TlocnemosarenbHOE BBLIETEHUE IIPOLIECCOR;

4. TIpHHIMI yYeTa HHTePeCOB KIIOUEBLIX 3aMHTEPECOBAHHEIX CTOPOH.

I'pajudeckn npexcraButs B GopMmaTe Npe3eHTALMM HEMOYKH LNEHHOCTEH KOMIIaHHUH B
dopmatax VAD u IDEF0, paGoras B Manbix Ipynnax,

Tema 9. HacTpymenTapuii ynpasacHas OH3HEC-MpoUeccaMu

IIoATOTOBHTE NOKMAMB! ¢ IPE3EHTANMAMHA IO OCOGEHHOCTAM HCIIO/E30BARHS Pa3IH4IHbIX
HHCTPYMEHTOB MOJIEHPOBAHHAS OU3HEC-IPOIIECCOB ¢ IPUMEPAMH TI0 BAPHAHTAM:

NP RN



CALS — TexHomOTHY;

IDEF0;
IDEF1;
IDEF2,
IDEF3;
IDEF4;
IDEFS5;
IDEF®6;
IDEF7;
10. IDEFS;
11. IDEF9,
12. IDEF10;
13. IDEF11;
14. IDEF12;
15. IDEF13;
16. IDEF14;
17. ARIS;
18. eEPC;
19. MRP;
20. ERP.

WA WD =

5. OBPA30OBATEJBHBIE TEXHOJIOI'AH
B mnpenmonasasMM IMCHMINIMHEL «Yhpasierue OusHec-npoyeccamuy» HCIONL3YIOTCA
pasnooOpasHele 00pa3oBaTeNbHBIE TEXHONOIHH KaK TPaJUIMOHHEIE, TAK W ¢ IIPUMEHEHHEM
AKTHBHBIX Y WHTEPAKTHBHBIX METOIOB O0YUCHHS.
AXTHBHEI® H HHTEPAKTHRHEIE METOIBI OO0y ISHMS:
— Hnmepaxmuenas nexyus (memol Ne 1-9);
— Ananuz cumyayuii (memoi Ne 2,4)

Hpyeoe:
— Pa6Goma 8 maneix 2pynnax (Ne 3,5, 6,8, 9.)

6. OHEHOYHBIE CPEACTBA JIUIA TEKYIIEI'O KOHTPOJISI YCIIEBAEMOCTH,
NPOMEXKYTOYHOH ATTECTAIIAHA ITO HTOr'AM OCBOEHUS

AACTTMILIAHBI H YYEBHO-METOJUYECKOE OBECIIEYEHUE
CAMOCTOSTEJBHOM PABOTEI CTYJIEHTOB

Texymuit KOHTPONL yCIEBaeMOCTH (PEHTHHI-KOHTPONL 1, pPeHTHHT-KOHTpOIb 2,
PEeHTHHT-KOHTPOAE 3). THIOBEIE TECTOBEIC 33jaHHA U1 HPOBEACHHS TEKYIIEro KOHTPOJL
IIpUBENIEHBI HIDKE.

PeHTHHT - KOHTpOBL Nel

1. CpaBuuTenbHAA XapaKTEPUCTHKA PA3sIAYHBIX NOHATHH Ou3mec-mpolecca. YTo craparoTcd
JeTarh OPOLECCHO — OPHEHTHPOBAHHEIC OpTaHH3AIHH.

2. Knaccudukaums OH3HEC-IPOIECCOB B 3aBHCHMOCTH OT HX MECT2 B OpPraHH3AIMOHHOIN
CTPYKTYpE KOMITAHHH.

3. Knaccapuxanus OM3HEC-IIPOLECCOB B 3ABUCHMOCTH OT HX MECTAa B HCPapXHH lLienei
OpraHH3alluH.
Knaccuduxanus OH3HEC-IPOLECCOB B 3aBHCUMOCTH OT CTENEHH HX ACTATH3ALAH.

5. Kiaccudrxanns 6H3HeC-1poLeccoB B 3aBUCHMOCTH OT HA3HAYECHUS.



10.
11.
12.
13.
14.
15.
16.
17.
18.

I9.
20.

[lonsTHE OCHOBHOTO Iponecca. HpOHBBOI[CTBeHHO-KOMMepquKaH UCno4YKa OIHCAHHA

OCHOBHBIX IIPOLIECCOB.

Ha kakme mopmpomeccsl MOXET OBITH IEKOMIIO3MPOBAH IPOUECC «peanusamus (3apoca
KJIMEeHTa)»?

JexoMOo3unma aHATH3 (OKH3HCHHOTO LMK IOKYMEHTa» U OUEHKH 3TamoB paboTel ¢
To0BIM JOKYMEHTOM.

lloratre mpomecca ympaBlueHHd. YIpaBIeHYeCKHE DEIUCHHA MOTYT NPHHEMATHCH
OTHOCHTCIIFHO OpPTaHU3alMHd B LENOM, OTACTBHOM (YHKUMOHANBHOH OONAacTH WM
OTAENBHBIX OU3HEC IIPOIECCOB.

[Ipn mpoueccHOM ONMCAaHWH YIPABIEHYECKYIO IEATENBHOCTH MOMKHO «Pa3BepTHIBATEY IO
TAK HA3BIBAEMOMY «YIPaBICHYECKOMY UKy ) (IPUHATHS PEIICHHS).

HawmGonee 49acTo BCTpevarommuecs BAapHAaHTHl NETANM3ALMH IS BHIIENEPEdHCHEHHBIX
npoleccos (cOop nHGOpMaIy, BepaloTKa PEIICHHS).

HauGonee 9acTo BCTPEYArOIIMECA BapUAHTHl CTATH3AMM U BBINIEHEPEYHCIEHHEIX
HPOLECCOB (OPraHr3alys Peau3allii PEIIEHU, KOHTPOb HCITOTHEHHSA).

Hambonee wacTo BCTpewaroliuecs BapHAaHTHl JETATH3ALUH A BHINECHEPEUHCICHHBIX
HpOLECCOB (aHAIN3, PETYIHPOBAHHKE).

Tpu OCHOBHBIX KaTeropuu HCIONHATENSH — YIIPaBIICHIIES.

Llukn ynpasieHus pecypcam.

MK/ OpranA3alioOHHOr0 MeHEKMEHTA.

IlousTre IPOLECCOB ODECTICUEHNS, POPH30HTATLHBIX GH3HEC-IPOLCCCOB.

Kakumu sgBImOTCS mpomecchl QMHAHCOBOTO oObecHedeHHs, obecreveHus KaJpamu,
IOpHIHYECKOTo obecriedenns? YTo OHE CO3MAIOT H MONNEPKUBAIOT?

CrannapTable IpOLECCH 00eCICYeHHA.

Ilonarne npoueccHoro moaxona. CyIMHOCT IPONECCHOTO YIIPABICHUS.

21.
22.
23.
24.

235,

26.
27.

28.

Ilemy 1 rnaBHas 3a1a4a IPOLECCHOTO HOIXOIA.

ITpHAENHMIIE TPOLECCHOTO TOMX0AA.

[lonsaTre KIMeHTa H BrajeNbla GU3HeC-poIecca.

SIBngerca NM NpOIECCHSIH MOOXOA MPOTHBOIOCTABNCHHEM dyuxonansEOMy? B wem
OTJIHYHE [IPOLECCHOTO IMoAx0aa?

K nepexomy Ha Kakyro CIPYKTYpy NOZBOIMT IPONECCHBLI MOAXOX? YepThr Takoi
OpraHU3allMOHHOM CTPYKTYPHI.

CTpyxTypHEI 10AXO0M K YIIPABIEHUIO GH3HEC-IPOHECCAMH.

CpasHuTenbHas XapaKTepHCTHKA (YHKIMOHATBHOTO M NPOLECCHONO HOOXOIOB K
YIIPABJICHUIO OH3HEC-IIPOLIECCAMH.

TIpoexTHbIi DOAX0A K ynpapneruto GusHec-npoueccams. Ero npenmymectea.

Peiiraur - KouTpoan Ne2

1. CoBMemmenre nponeccHO M (GyHKUMOHATEHOH CHCTEM YHpaBICHHAA (IO KaKOMY NPHHIHITY
YCTPOEHO MOAABTIAIONIEE GONBIIMHCTBO OPraHU3almii B COBPEMENHOM MHpE, CKOIBKO B HUX
MOXET OBITh YPOBHEH, KaK CTPYIIHPOBAHBL B 3TOM CIIyYae 3BEHbS HEPAPXUYECKOR CHCTEMBI,
KaKad HepapXud CYLIECTBYET BHYTPH KaKIOTO TAKOI'O 3BEHa).

2. TIpuMeps! MOTOKOB HHOOPMAIIHH.

3. TloyeMy HEKOPPEKTHO HA3HIBATh BEPTHKAIBHEIE IOTOKH HE(GOPMALUH nponeccamu? Ilpumep.

4. IloyeMy Hapsmy ¢ ye CYMIECTBYIOMEH CHCTEMOI GYHKIMOHATBHO-aAMAHUCTPATHBHOTO
YOpABNCHUS INPHUNETCA CTPOMTE CHCTEMY YIpaBieHHs npoueccamu? I[lowemy omum



PYKOBOIMTENs HE B COCTOSHHM YIPAaBIATh CIOKHBIM MEX(QYHKUHOHATHHBIM OM3HEC-
nponeccoM? Kakos Bemoxn? Iloyemy rpaHmubl cerMEHTOB CKBO3HOTO IIPOLIECCa MOTYT HE
COBIIACTh ¢ TPaHANAMH (YHKIUOHATBHBIX HOAPa3IeICHHH?

5. Kak B opranuzauvy IOsSBATCA ABE HApATICTBHO CYIIECTBYIOLIME CHCTEMBl MEHEKMEHTA?
Hazosute ux. Yro nponsoiigeT B pesynprare?

6. Uro HyXHO Ienarh, YTOOBI YCTPaHHTL HENOCTATKH CYIIECTBOBAHUS B OPraHU3ANHMH ABYX
DapaJUIelbHO CYIIECTBYIOIIHX CACTEM MEHEMXMEHTa?

7. TexHMKa BBIAEICHUA OH3HEC - IIPOIECCOB B OPraHH3aIHH.

. [Ippmenenne mpaBA BbIAeNeHns Tponeccos. [Ipumep.

o0

9. B xakoM ciygae MOXeT BCTPETHThCSA CHTYAUHs, KOTIa TPAaHHIb] IPOLECCOB, BEIISTIEHHEIX 10
Pa3IHYHBIM [IPABUIIAM, MOI'YT HE COBNACTE? UTO IenaTh B 9TOM Ciiydae?

10.  Kakwe mpoGieMEl MOTYT BOSHHKHYTH IIPH BBINOJIHEHHM NMJIOTHOTO NPOEGKTA M KOTra
pPa3HOITIacHA NOSBATCSA CHOBa?

11. B onno#i He0ombIIo OpraHH3alHy ¢ YHCIEHHOCTHIO paboTatommx MeHee 100 yemoBek
Obuto BEIIENEHO 5 npouecco. Ilodemy coriacoBaHHe B3aMMOJEHCTBHS MEXIYy HHMH
BEI3BAJIO JKapKue ciophl? CKOJIBKO OHO IPOIIIOCE B KaK OBUIO pasperneHo B kem?

12. B xakom criyuae IOTBITKA YB3aTh IIPABHIIA U IIPOIECCH MEXAY cO60H MOIYT OpHBECTH
K HEeONHO3HAuHOH cuTyarmu? [loyeMy Ba OyMary BBIKIAIBIBAETCA TO, K YEMY «BCE
IPUBLIKTH, BCE 3HAIOT, HO HUKTO HE XOYET HHM4YEro MeHATh? B Kakom cryuae M3MeHeHus
IPUHOCAT BRITOAY Opralu3arin’?

13.  Cxombko ZIHTCS IPOEKT OMHCAHMS IPOLECCOB opradn3annu? Kakos pesymsrar?

14.  PexomeHzaIuy JUIa pelIeHus IpoGieM ¢ YBA3hIBAHHEM B3aHMO(CHCTBHS MIPOLIECCOB.

15.  IlpemMymmecTBaM H HEJOCTATKH IPOLIECCHOTO HOMXOAA.

16.  OcobenHOCTH BHEAPEHHMs IPOLIECCHOTO IOIXOMA Ha IPE/INPHITHH.

17.  TlpemMyImecTBa ¥ HEIOCTATKH IPOIECCHOrO MOIX0A K YNpaBIeHUIO.

18. TMorATHA peOpraHU3allii H PEHHIKHHUPHHTA.

19. 1-if mpuHNED peHHXXMHMpHHTA OHM3HeC-MponeccoB. [loHaTHe CTAaHapTHON OnepalHoOHHOMN
(paboueit) npouenypsl. IlpermylnecTsa, JOCTRraeMBIe IpH npaMenerur COIL.

20. Ha xaxme 3 Bonpoca J0JDKeH comepxars oTeeTs! Kaxnas COII? Kakuamu B nenoMm JOJIPKHET
Oprre COII? Ha xakux npennpuatusx npumersores COII? [orsTre paboyero mecTa.

21. 2-#i — SH IpHBIHIE PEHHXHHEAPHHETa GH3HEC-TIPOTIECCOB.

22. 6-# OpHHIHI PEMKIEUPAHTa GH3HEC-TPOLIECCOB.

23. 7-H UpYMIMII PEMHXKHHMpHHIra GusHec-mpomeccos. Llems ueHTpanuzanuy. JocTonHcTRa H
HEIOCTATKH LECHTPAIN3AUNH YIIPaBIeHUs. JleneHTpamisanus. JenerupoBanHye 1O IHOMOYMIA.

PeliTaHr - kouTposs Ne3

Iousrre nponecca. Yto momxHo GBITH OIpeaeneno AT Mponecca?

2. Jlna gero Heo6XOAMMO YCTAHOBUTH IPHARUMIIE OIPE/IeTeHIS IIPOECCOB M IMPHBA3KH HX K
CYIECTBYIOIMEH OpraHU3AMOHHOH CTpyKType? I'nme mpenmaraeTcs CETMEHTHPOBATE
ponieccr? JUis 4ero paccMatpusactea GyHKIHOHATEHAA cTPYKTypa? CKONBKO IPOLIECCOR
BBIIEACTCA B KAXIOM KPYIHOM GyHKIMOHATEHOM HOJpa3eNeHun?

3. Yro sHaumr BeitenuTh mpoueccs? UTo noHEMaeTcs mox Bxogamu/exomamu? Korma
HauMHaeTCs / 3aKapumBaercs mponecc? Ilowemy mpu CETMEHTUPOBAHHH MPOLECCOB
HEJOCTaTOYHO PaCCMATPUBATh TONBKO BXOIBL/BBIXOIEI?

4. TloveMy IpH CErMEHTHPOBAHKYU HEOOXOMMMO YETKO PACIIPEIEIHTE TIO npoueccaM QYHKIINH,
BBIIOJIHACMBIE B HOAPA3NETEHHIX?

5. Ilo kakoMy HpWHOMIY IPHBOJMT CErMEHTHPOBAHWE K YIIOPSZOYHBAHHMIO NESTEIbHOCTH
xoMmanuu? B wem coOCcTOHT ocHOBHas 3amada nponecca? YTo geTko OIpejeNAeTCa I

[—y
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25.

26.

KaxJIoro mpouecca? KeM CTAHOBATCS PYKOBONWTENH CTPYKTYDHLIX NOAPA3fiCIEHHH IpH
CErMEHTHPOBAHUH H ITOYEMY?

K ueMy MOXeT IpHBECTH Pe3KHil «PEHIXHHHDHHT IIpoleccoB»? Kax [IPEANOYTHTENbHEE
TOCTPORTE B OPTAHH3AIUK CHCTEMY IIPOLECCHOTO YIPABIECHHA?

KakoBa omHa w3 cambiX GoNMbIIMX IPOGNEM TIPH IIOMBITKAX pa3spaboTKu W BHEAPEHUs
OPOUECCHOTO MMOAXona? QDYHKIMM CHCTEMBI MEHeXMEHTa. Kyna BXOmuT GbyHKIHS
MOTHBanuu?

B uem sakmrouaercs MememxMeRT mpomecca? UTO NenaeT Biajelell IpONEcca B XOXe
ynpasieHua? Kakoi xapakTep HOCHT JeATENLHOCTS BIaebla Ipomecca?

Ha 4ro packiaieiBaeTcsi KOHTYp YIpaBieHHs mpomeccoM? [IOHATHE BBIIECTOAIIEro
pyxoponuTeni. Kak cBf3aubl BUAjelen Mpolecca H BHIIECTOSIIMHA pPyKoBoxuTens? YTo
O3HAYAET TEPMHUH «TPAHUIEI IpoIEccan?

OcoGeHHOCTH YIIPaBIEHHA CETRIO IIPOIIECCOB.

Hro BrmOuaeT B cebs NHKT ONEPATMBHOTO YIpPABICHHT IIPOLECCOM, KOTODBIH JOKeH
IIOCTPONTD Blaneneln npouecca?

Yem jomKeH 3aKkaHwMBaTh JHOGOE 3HAYNMOE YIPABICHYECKOE peleHyue  BiageNbla
nportecca? OfHa W3 OCHOBHBRIX 3ajad JuoGoro pykopomutens, K YeMy IPHUBOIRT
[IOCTOAHHOC PCIICHHC DYTHHHBIX BONPOCOB 33 NOMMMHEHHbIX? [lodeMy B HOpMasbHOM
OpraHu3alliA HaKOIVICHHE 3HAHWH O Ipomeccax JODKHO KATH HOCTOSHHO? Hms dero
HEOOXOIMMEI 3TH 3HAHHA?

Ha xaxue 2 0CHOBHBIE YaCTH AEATCS BUIBI TeATEIHHOCTH, KOTOPBIE COCTABIAIOT IPOLECC?
Kaxue coBeTcKue TpanWUMH yIpaBTeHHS HPOAOIIKAIOT HEKOTOphIe pykoBoxuTem? Ha yro
YaCTO 3aMEHAIOT CHCTEMY MeHeKMeHTa?

Obmue dynxnumu. Ionsrue ¢yuxumu. Kax TEPMHUH «QYHKIHA» CBA3EH C TEPMHHOM
«Iporece»?

Ilouemy memenecooGpasHO BEIAENITb KaK CAMOCTOSTENHHBIA IIPOLECC  MpOUSHypY
onpefeneHit noTpebHocTH 3axkynok? Brmso.

3oHa 6e30TBETCTBEHHOCTH. PHCYHOK.

Bapeep. [epeceuenue mommomowmit, Pucynoxk.

IIprvep, MOKa3bIBAIOINMI TPYIOEMKOCTE CO3AHMS IIPOLECCHOH MOAENY OpraHu3alyy.

Kak 06B4HO ¢TposST Mozens cKBO3HOTO npouecca? UTo IpHBOANT K CO3MAMMIO Iepera ¢
OTPOMEBIM  KOJIMICCTBOM BeTBeH? Ilodwemy ckBo3noif mpomece OynmeT BETBUTBCA IIpH
PacCMOTPEHMH OT KOHIA X HAYaTy?

UeM oGopaumBacTCa Ha NMPaKTHKE BHEPEHHUE CIOXHOH CHCTEMBI aBTOMaTHzaiuyd ERP?
ITporcxomuT i ynydimense CHCTEMBI Yipasnerus? HeM sBIAeTCs TO, YTO Celfyac NpHHATO
HaspIBaTh aBTOMATH3allHed ynpasnenys? Biuser nu Takas aBromaTmsanus ma [IPHHIANEI
OpTaHH3aIMH yIIpaBIeHud KOMIAHHEH?

Iloyemy, BENGNAT H pernamMeHTHPYS CKBOZHOI OPOLECC B OKPYXKAIOMEM €ro
YUDABICHHYECKOM Xa0CE, MbI TYT JKE€ CTAIKHBAEMCI ¢ HEOOXOIHMOCTHIO CTPYKTYPHPOBAThH
BCIO OCTA/ILHYIO AEATENILHOCTD, HE [IONABUIYIO B PAMKH CKBO3HOTO NpoIecca?

IIpoGieMBl  yHOpANOYMBAHUS [eATENbHOCTH OPTaHM3aLMK IpPH BHEIPEHHH CKBO3HBIX
IIPOLECCOR.

Kakne MexaHM3MBI yCTpadeHHA upoGieM HeOGXOXUMO 3apaHee paspaboTarh, ecnu
CKBO3HLIE IIPOLIECCDI BEIACIIAIOTCA B OPTaHA3AIMY HE IIPOCTO ISt POPMATEHEIX 1eneii?
OTBeTCTBCHHBIE 33 CKBO3HEIE pPaboTH H IPOEKTE! paboTalOT ¢ pPYKOBOAHTEIAMH M
HCTONHATEILAMH HECKONBKHX CTPYKTYDHBIX IIOApa3siefeHHii, BBUIONHIIOMHX CKBO3HYIO
paboty mm npoext. Uto Heobxoammo s peaNn3aluy TakoH CHTyanun?

Yro mesnecooOpasHo IpH BHEIpEHUH TIPONECCHOTO MOXOMA K YIPABICHHIO B OPTaHH3AI[MK
(Daza 1)?

Yo nenecoo6pasHo pH BHEAPEHHH IPOLECCHOTO IIOXONA K YIPABICHHIO B OPraHH3aIHy
(Paza 2)?
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28.
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Ilodemy BbIZENeHEE HpONECCOB, COBHANAINMX ¢  (YHKUHOHATBHOMN CTPYKTYpOH
IPEIUPHATHS, TIO3BOJIIET H30€XKATH JIONOIHHTSIBHOTO KOMILICKTA JXOKYMEHTOBR?

Yro pernameHTHpyIOmMMe IYHKTHI HYXHO J0OaBHTE B THIIOBEIE IIONONKCHUA O
HOJpa3zJeNeHuIX?

Korga  momywmTcs  ommcamme — mpomecca,  BBIIONHAGMOrO  (hYHKIHOHATBHBIM
mozxpasaeneHAeM? UeM HYXHO TONONHHTD NONOKEHHE O MOAPA3NLNCHNH, YTO elle MOXKHO
caenarh? Kyma 3aTeM ¢yHKuuE HepeHocsares uroGBL MOIDKHOCTHBIE HHCTPYKIHH TOXE
CTalH paboTaroIMM JOKYMEHTOM?

THnoBsIe OMHOKH, BOIHUKAIOMHME IPH CO3IAHAH KOMILIEKTA JOKYMEHTAIHH IO IpOTLECCy.
Kaxum HalopoM HOKyMEHTOB MOKHO IpPOBECTH JOKYMEHTHDOBAHHE CErMEHTA
ACATENLHOCTH CIYXOBI [IIaBHOTO HEXKEHEPa NIPOMBIIICHHOTO NpempHaTs. [IpuMep.
KomMenTapue K  CSrMEHTAMM  [eATeNBHOCTH  CIyKGbl  JIABHOTO HIDKEHEpa
NPOMBIIITEHHOTO TIPEAIPHATHS.

Hepetlem, BONIPOCOB K 3K3aMeEHY:

1. Iaran npouecca peMHXMHMPHHTA — IpeNTIIaHOBAS IOATOTORKA KOMIIAHHHL.

2. ]I sTan mponecca PeHHXHHMPHHTA — CTPATErHYECKOe NJaHUPOBaHHUE,

3. Il sran nponecca peHEXUHAPHATA | €70 3 (haskL

4. 5 3TamoB npoliecca aHaNH3a HOBOMH MOJETH OLICHKH noTpeduTeNns.

5. IV V sTamsl nponecca peMHKHHHPHHTA.

6. Pesymbrarel penmkunupnnra. Tunuunas ommbka IIPH PEHEDKHHUPHHTE. [1aBHOE mpasuio
NpH NPOBEJICHHH PEHHKMHHPHHATA OH3HEC — IPOLIECCOB.

7. OcHOBHBIE STansl peHHXHEMPHATA (¢ 1 o 4).

8. OcCHOBHEIE 3TAIBI PEHHKHHEPHEra (C 5 110 9.

9. IlonaTme MomenmpoBaHHE Gu3Hec — nponeccoB. Llems MomemupoBarus. YTo mossomser
MOZenHpoBanHe OH3HEC — MPOLIECCOB.

10. Metononorus Mogenupopanus OusHec-npoueccos (Business Process Modeling).

11. Metononoras onucanns notoxos paGor (Work Flow Modeling).

12. Meroaonorus omucanns notoxos aarusx (Data Flow Modeling).

13. Crparternn BHeapemus Gusmec — npoueccos («boabmoro B3peay, «Illar sa maromy,
IMHIIOTHOE BHEIPEHHC).

14, Dranmbi paspaGoTku  cHCTeMEI poUeccHOro  ynpasineHus [ atan  «OpranmsanuonHo-
METONUYECKAs NOATOTOBKA IPOEKTa.

15. PaspaboTka opraEH3anHOHHOM CTPYKTYPEI IPOEKTA.

16. PaspaGoTka THIOBEIX TOKYMEHTOB H BHYTPEHHHX CTaHIAPTOB.

17. PaszpaboTka mpoekra mepeuns Guzmec — HIPOIIECCOB BEPXHETO YPOBHA H pa3paboTka IiaHa
paboT o KaXTOMY U3 3TATIOB HPOCKTA.

18. Jransl paspaGotku cmcTeMblI mporeccHOro ympaenenus Il stan «PaspaboTka cucreMsr
OH3HEC ~ IPOLIECCOBY.

19. YTounerne mepeuns GH3HEC — OPOLECCOB BEPXHETO YPOBHSL.

20. MexoMIo3umus OH3HEC — IIPOLIECCOB BEPXHETO YPOBHA.

21. Onpezenenue CIPyKTYpPHBIX MOApPA3feNeHUH, OTBETCTBEHHEX 34 BBINOJIHEHUE OH3Hec —
IIPOLECCOR.

22. Dtanmbl  paspaboTKH  CHCTEMBL nponeccHoro ynpasneHus Il stan  «QOmucampe wu
pernaMenTanis OH3HEC - MPOUECCOB Y.

23. BrIGop METOMHKH ¥ IPOTPAMMHOTO NPOIYKTa M ONUCaHus OH3HEC — IPOIIECCOB.

24. Omucasne GH3HEC — IPOIECCOB.
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PaspaboTka pernamMeHTOB OH3HEC — IPOIECCOB, BKIHYAT CHCTEMBI IOKA3aTeNel.
Pa3paborka THIOBEIX JOKYMEHTOB.

Otans! pa3spaboTKe CHCTEMBI IPOLECCHOTO yipasinerus IV sran «PaspaboTka HOpPMAaTHBOB
TI0 MOKa3aTe/ s OHU3HEC - [IPOLIECCOB».

Jranbl paspaGoTKH CHCTEMBI IIPOIECCHOTO ympapieHus V sran «PaspaBorka cucTemsr
MOTHBALIH ITEPCOHAAY,

IocTpoenue, anatus U ONTHMU3AIMA UENOYESK CO3TAHMS LEHHOCTH. METOJIMKA IOCTPOSHHS
CXEM LIEMOYEK CO3JAaHKA LIEHHOCTH H €€ YCJIOBHEIE 0003HAYCHHUA.

OcHoBHan omEOKa NOCTPOSHHSA UENOYEK CO3MAHWA LEHHOCTH. IlpeumymectBa u
HEJOCTATKH METOJHKH OIHCAHUA NETIOYEK CO3/IaRus EHHOCTH.

Cosnanme cHCTeMBI (CeTH) NPOLECCOB OPraHM3alMH. B KakKWX WEdaxX MOXET GbITs
HCIIONB30BaHa CHCTEMA IIPONECCOB B KOMITaHuu?

Ha ocHoBaHMM CcHCTEMBl NpOIECCOB ONTHMHM3AlMA OPraHH3ALMOHHOH CTPYKTYDHI
KOMIZHHH. YTO IepBHYHO, a 9TO BTOpHYHO? 3a CYET CTPYKTYPHEIX H3MEHEHHH HeoBX0IIMO
IOOHTHCA, YTOOH! IPH BBIIOJIHEHHH IPOIECCOB OBUIH YCTpPaHeHbI ITO?

ConpoTHBieHHe EpCOHANla BHEAPESHHIO [IPOLECCHOTO YIPABICHIL. Brs COIIPOTHBIEHHS
IEpCOHANa  BHEIPCHUIO OPOUECCHOr0o  ympasneHuwd. Ilpwammsl wmmuemmyamsHOTO
COIPOTHBICHUA NCPCOHATA BHEAPCHHUIO IMPOUECCHOTO YIPABICHHA (YTO MOXKET OBITH
daxTopamu cTpaxa as moaei?).

DaxTop HHPOPMALMOHHON HEJOCTATOYHOCTH (4TO YACTO COTPYIHUKH cunTaroT?). Gaxrop
OTPaHWYEHHOCTH COTPYIHHKOB.

Korza wunmuBmmyanbHOE CONPOTHBIEHHE NEPEXOMUT B rpymrosoe? IloHsTHe CHIEI
CONPOTHBIICHHS TPYNIEL. [IpHYMHE! MPYNIIOBOrO COMPOTHRNEHHS BHEAPEHHO IPOLECCHOTO
YIpaBICHAUS.

Iloustue conporusnenus cuereMsl. C  KakuMH IIPHYMHAME CBA33HO BO3HHKHOBCHHE
JaHHOTO BMI2 COPOTHUBIICHHA?

IocnencTBrs CONPOTHBIICHNA BHEAPEHHIO IPOLECCHOTO YIPABICHHS. [ TaBHEIE HETATHRHEIE
TIOCTICACTBIL CONPOTHBICHIA BHEPSHHIO TPONECCHOTO YIPARISHHS.

Kax 6Gopotecs ¢ compormBrennem BHEJIDCHHIO IIPOLECCHOTO YIpaBieHusn? MeToas
IIPEONOICHHA CONPOTHBIIEHHA I1EPCOHANA (HHGOPMHUPOBAHHE W OOLICHHE, PUBIEYEHHE ¥
COTPYTHUYECTBO, IIEPETOBOPEI H COTVIAlTCHHS).

MeToas! Mpeonone ns CONPOTHBIEH S IepCOHANa (menervpoRaHHe MOTHOMOYMI, METOIEI
IPHHYXIEHHS, 00eCeYeHre OIOMHATEIEHOr0 CTAMYIA).

40.

41.

42.

43.

44,

Pernamenrarusa =~ GH3HEC-TIPOLECCOB NpH  IOMOITH  IabioHa.  UTo O3Ha4YaeT
AOKyMCHTHpOBaHUE mponecca? i pemeHmMs Kakdx 3a1ad HpeqHasHayeH ImabioH
pernaMeHTa BEIIONIHEHHS GH3Hec-Iponecca?

Crombko BlafeNbues JOMKEH HMETE pernamenTupyeMslit mporecc? Cxema Ipomeccos
OpraHu3amuy. JUid KaKuX IpomeccoB HenecoobpasHo HCHoNb30BAHAS CTaHJapTa OMHCAHHS
mponeccop Ha 1—2 ypoBHAX meTamuzauuu? BuyTpenumii CTaHJapT OIIHMCaHHA OH3Hec-
IIPOLIECCOB.

Ilopsimox  hopMupoBanms rpaduyeckux cxem OusHec-nponeccoB. Llenu rpadmueckoro
OIIHCaHHA [Ipolecca.

Hopstmox dopmuposanus rpadmaeckux cxem Ousnec-nponeccos. Ifopamox odopmmenus
rpaduyeckux cxem mpoueccos. [Ipumep rpadudeckoro odopmITeHIa 00BEKTOB.
Hasnauenme natu oGnacreit cxeMe! yrpaBiteHns mporeccoM.
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24,

25.

Tpebopanms k opopMiernto rpaduueckoll cxeMsl. [IporpaMMHEIE CPEACTBA IrpadudecKoro

OIHCcanug O0BEKTOB.

OnpeneneHne BXOJ0B/BEIXOAOB U KJIMEHTOB/IOCTABINMKOB IIPOTIECCA.

Onpenenenne pecypcoB, HEOOXONUMBIX Ul BBLITOIHEHHS MPOLECCa.

PazpaGorxa rpadudeckoil cxeMsl mponecca. IIpoBepka KOpPpeKTHOCTH MofeneH GusHec-
mporecca.

[IpoBepKa ameKBaTHOCTH Mojeneil Ou3Hec-nponecca. JIoKyMEHTHpOBaHHE H YTBEPXKACHHUE

MoJenel OH3HeC-IIPoLecca.
CornacoBanue ¢ ApyruMu npoueccamy. OnpenereHHe NoKas3aTeae# npouecca, IPoayKTa H

JaHHBIX YIOBICTBOPEHHOCTH KIMTHEHTOB.

Bonpocs! g caMocTosATebHOH padoThl:
ViupasneHre opranu3anyeii Ha OCHOBE OH3HEC-IPOLIECCOB.
PaspaboTka cHCTEMEI YIIpaBlieHHI OU3HEC-TIPOLIECCAMH OPTraHH3alHH.
HrdopmarmoHabie CHCTEME YIIpaBlieHus GH3HEC-TIpolleccaMyt OpraHH3auH.
MeToapl MOAETHPOBAHHS ¥ OTHCANKS OH3HEC-TIPOIECCOB: CPaBHATEIBHAS XapaKTCPUCTHKA.
PernamenTanus GH3HEC-IPONECCOB: METOIUKY permaMeHTaIldH.
ITnanapopanue padoT IO COBEPIICHCTBOBAHKIO OH3HEC-IIPOIIECCOB.
Onenka 3 EeKTUBHOCTH IMPOIIECCHOTO YIPABICHHAS OPraHU3alNEH.
Peppxpaupunr OH3HEC-IPOIECCOB.
BusHec-mponeccsl yIIpaBIeHUs CEPBUCHOM Opranu3auueit.

. COBpEMeHHBIe TEXHOJIOTHH COBCPIICHCTBOBAHH A 6H3H€C-1'Ip0LI€CCOB.
. Crarucraveckuii KOHTPOIIb 6H3H€C-HPOHCCCOBZ BHIBI K MCTOJBI.

Ilpoexrrpopanue GH3HEC-IIPOIECCOB: 3TAIBI H METOBL.

. KorTpons 6m3HEC-IPOIIECCOB: 3TANEI, BEOB! U METOMBL.

GopmupoBaHMEe CHCTEMEI IIOKa3aTeNeH M1 OneHKH QD ¢GeKTHBHOCTY OH3HEC-TIPOLIECCOB.

. Puckn Gu3HEC-TIPONECCOB: BUJI, (GaKTOPLL, MOKA3ATENN OLCHKH.

Heonpenenesuple nponeccsl. Merompl  YNpaBIeHHS  [pOIECCAaMH B YCIIOBHAX
HEOoIIpe/IeIeHHOCTH.

Monenuposanue Ousnec-npoueccos. OyHkunoHanbHOE Monenuposanne SADT.
Monenuposanue Ou3HeC-npolieccoB. MiMuTanmorHoe MOIeHpOBaHe.

VYupaenerre 6n3Hec-IponieccaMi. MeTOXs! OMUCaHKA MPOIIECCOB.

HoxymerTHpoBaHue Ou3Hec-npoueccoB. Ctanmapt ISO.

Yrpasnenue npoueccamu. Tpebopanua MexxayHapoaaoro cragaapra ISO 9001:2000.
[Tomxomel K YNIPaBICHHUIO IPOLECCAMH.

IlporpaMMmHEIE DpONYKTEl YOpAaBIeHHA OpraHM3alied H WX HCIOJB30BAHME IIPH
MOZENHPOBAHRH OH3HEC-TIPOLECCOR.

MHTErpamus CHCTEMBI CTPAaTeTHYECKOr0 YIpaBlNeHWs OpraHusauMell H C CHCTEMOM
yIIpaBiIeHus OH3HEC-IPOIIECCAMH.

VipaBrerye pucKamMy IpH NPOEKTHPOBAHKH GH3HEC-TIPOUECCOB.

QoHI OIEHOYHBIX CpEeNCTB /s INpPOBEACHHA AaTTeCTallHd YPOBHA COHOPMHPOBAHHOCTH

KOMIETeHIHH 00yJaroIuXcs 10 JUCIHILTHHEE 0QOpMIISETCA OTICILHBIM TOKYMEHTOM.



7. YYEBHO-METOIMYECKOE H HHOOPMAITHOHHOE OBECIIEYEHUE
AURCIUTLIHBI

7.1. Kauroofdecne9eHHOCTD

HaumMeHOBaHUE IMTEPATYPhL: ABTOP,
Ha3BaHHWE, BUX W3JaHIA, M30ATEIBCTBO

Ton
H3NAHHA

KHUT'OOBECIIEYEHHOCTD

Konraecteo
3K3EMILIAPOB
H33aHui B
oubnuoTeke
Bnl'V B
COOTBETCTBH
uc ©roc
BO

Hamuuue B 3MeKTpOHHOH
Gubnuotexe Bnl'Y

2

3

OcHOBHast TUTEPATYPa

1. Emudepos, B. I'. brzHec-nponeccsl:
pernaMeHTanus 39 yIpaBiIcHHEE:
yuebunk / B.I. Emmdepos, B.B. Perux.
— Mocksa: HTHOPA-M, 2020. — 319
c. — {(Y4yeOHMKH JAng IIPOrpamMbl
MBA). - ISBN 978-5-16-102460-7. -
3BC «Znanium»

2020

https://new.znanium.com/cata
log/product/1057215

2. T'pomoB, A. M. Yupasnerne Ousnec-
IpOIlecCaMH: COBPEMEHHBIE METOJEI:
mouorpadus / A. WM. Ipomos, A.
Dngitmmvan, B. [IIMaAT; nox peJakuue
A. . ['pomoBa.— Mocxksa:
HznatenscTeo ¥paitr, 2020. — 367 c.
— (AKTyansHbBIE MOHOTpadpuu). —
ISBN 978-5-534-03094-5. — 3BbC
KOpaiir

2020

https://urait.ru/bcode/450272

3. Homranoea, O. U. Moaenuposanue
OH3HEC-IIPOIIECCOB: y4ae0HUK %4
npakTEKy™M aus By3oes / O, M.
JHonranoea, E. B. Bunorpamosa, A. M.
JloGanosa;, mox penmakomed O. M.
JonranoBoii. — Mocksa:
Wsgarenscteo Opaiit, 2020. — 289 c.
— (Bricmee oOpasoBanme). — ISBN
978-5-534-00866-1. — 3BC IOpatit

2020

https://urait.ru/bcode/450550

JlononauTenpEas

TUTEpaTypa

1. Kamenuosa, M. C. Moznenapopanue
fuzmec-mpoueccos. B 2 u. Yacts 1:
y9eOHHMK M MPaKTHKYM Ul By30B / M.
C. Kamennora, B. B. Kpoxun, 1. B.
Mawxkoe. — Mocksa: HM3garenseTso
Opaiit, 2020. — 282 c¢c. — (Bricmee
obpazopanme). — ISBN 978-5-534-
05048-6. — OBC Opait [caiiT]. —
URL: (nara obpamenus: 24.05.2020).

2020

https://urait.ru/bcode/450294

2. Kamennora, M. C. Mojeniposanue

2020

https://urait.ru/bcode/456169




Ou3nec-npoueccoB. B 2 u. Yacrs 2:

yueOHUK W NpakTHKyM s By30B / M.
C. Kamennora, B. B. Kpoxun, M. B.

Mamkos. — Mockpa: M3garenncTso
tOpatir. 2020, — 228 ¢. — (Beoicuiee
obpasoranpe). -— ISBN 978-5-534-

09385-8. — OBbC Mpaitr [cait]. —
URL: (nara obpamenus: 24.05.2020).

7.2. llepuoanveckne U3 aHHHA
Kypuai «YnpaBnenue Ou3Hec-IpoLeccaMuy;
Kypnan «Cucremsl yiipapiteHua OH3HCC-TIPOLIECCAMUY;
Hayuno-rexauueckuf ¥ HayYHO-MPOU3BOACTBEHHEBIN KypHaN «MHdopManHoHHbIE
TCXHOJIOrMW», pazael [lporpammuposanue u CASE-Texnonoruu

7.3. HarepueT pecypcesbl
bubanorexa ynpapnenus. Yipapieaue Gu3Hec-IpONEccaMu; METOAbI H HHCTPYMEHTBI
http:// www_clin.ru/itny/bpr/bpms.shtml

L o o

—

2. Llentp ynpasnienus gpunancamu. Ynpariennc SusnHec-nponeccamu http://center-yf.ru

3. Visto  2007: pyxoBoacTBO Ui HauuHaommx  http://otfice.microsoft.com/ru-
ru/visiohelp/HAO010214494 aspx

4. HMudopmaunonnpii nopran Betec.Ru. MHdopMauMoHHO-METOHYECKHE MaTepyaibt

M0 ROCTPOCHHIO CHCTEM YNpABIEHHs. NPUMEPhl OW3HEC-MOAENEH M IPOLECCOB
opranusallni http:// www.betec.ru

8. MATEPHUAJIBHO-TEXHUYECKOE OBECITEYEHUE XUCHAILIMHBI

Jis peanuzanuy  IaHHOH AHCIMIUIMHBI HMEIOTCH CICUHANLHBIE TOMEINCHES  JULS
T[IPOBE/ICHUS 3AHRATHH J1EeKYUONHO20 MURG, 30HIMUL APARMULCCRO20/1a00pamoproo  munda,
CPYANOGHIY U MHOUBHOYQILNBIX  KOHCYAbMAYUL,  MEKYUes0 KOHMPOIS U POMEHCYMOUHOL
AMMECMUyUY, 4 MariCe NOMeWeNUs 048 CAMOCTMOAMEIbHOl pUbOmMbL: ay IMTOPUH, OCHAIICHHbIE
MYJIbTHMEMA 0DOPYIOBANHEM. KOMMBIOTEPHbIE KIACCH C AOCTYIOM B MHTEPHET, ayAHTOPUM Oe3 cnell,
obopynosaHus.

Flepederib Henonn3yeMoro THUEH3MOHHOTO NporpaMMHOro obecneuenus: Microsoft Office.
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JUCT IIEPEYTBEPKJIEHU A

PABOYEN ITPOI'PAMMBI JUCHUILIUHBI

Pa6ouas nporpamma onobpena Ha 2020/2021 ygeGHEIil ron
[Ipotoxon 3acenanus kadenpsr Ne 1 0131.08.2020 roxa

3asenyrommi kadenpoit TuC xanmunar nex. vayk 'yxosa JL.T .

Pabouas nporpamma onobpena Ha yUeOHBIH rox
[Iporoxon 3acenanus xadempsr Ne oT roma
3aBenyromui xabenpoi

Paboyvas nporpamma ogobpena Ha y4eOHBIH rox
IIporoxon 3acenanus xadeapsr No oT rojga

3aBenyromuii Kadenpoi




