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1. OEJHA OCBOEHHA AUCHUIT/IMHBI

Ienn ocBOeHHMS AUCUMILIMHBI — (OPMHPOBAHME CHCTEMBI 3HAHUM, CBA3AHHEIX C
[efIeHAalpaBleHHLIM  BO3JeHcTBMeM Ha nepcoHan s obecrneucHus  3ddexTupHOro
GYHKIMOHHUPOBAHKS TYPHCTCKOTO MPEIIPHITUS H YAOBICTBOPSHHUS ITOTpeOHOCTEH paboTHUKOR.

3anaym:

® YCBOCHHUE TEOPETHYECKMX OCHOB KaJIPOBOTO MEHEIKMEHTA;

e OIpeAcICHHE MeCTa M pOAH VYIPaBICHHS TICPCOHATIOM B CHCTEME YIIPABICHHA
MIPEITPUSITHEM;

& H3VYCHHE MMPUHINIIOB U METOA0B VIIPaB/ICHHAA IICPCOHAIOM,

® HCCIENOBAHWE Ka/[POBOIO, HH{(POPMAUMOHHOIO, TEXHHYECKOr0 H  IPaBOBOTO
OOECIICUEHHA CHCTEMBI YIIPABISHHUS IEPCOHAIIOM;

*0OBJIAJZICHUE METOAAMH aHaNK3a KaIPOBOI0 NOTEHIHAA OPraHU3aIlii;

eliCCNIEIOBAHME I[IEPEMEINEHUH B OpraHus3allMd, paboThl ¢ KAZPOBEIM pe3epBOM H
TUIAHHMPOBaHUA AEJIOBOM Kapbepsr;

*110JIy4€HHE 0A30BBIX MPEACTABICHUH 0 oADOpe NepcoHana u NpohOpHECHTALINH,

*ysACHEHKE TEXHONOTHH IIOATOTOBKH, IIEPEIIOATOTOBKH M MOBHINICHHA KBAIH(QHUKALHMHA
[IepcoHaNa;

*aHATH3 MOTHUBANUH TIOBCICHHA COTPYIHHKOB OprabH3allHH B IpPOLHECCe pr,’lOBOﬁ
IeATeIbHOCTH,

® U3YUYCHHE NMPOLECCa afanTaLlHH [ICPCOHATA.

2. MECTO AMCHMIIVIMHBI B CTPYKTYPE OITOII BO

JucmunimuHa «YTpaBneHne NepcoHanoM OpraHu3aluit cdepsl Typu3Ma» OTHOCHTCS K
JUCIIMITIMHAM II0 BEIOODY.

IlpepekBru3uThl AMCUHIIMHBL: «McHESTKMEHT B TypHUaMe U cepeHcey, «[icuxonorus u
KOH(PIHKTONOIMS B OPraHU3anusix cepsl yCnyry, « Y IpaBlIeHHE IPOCKTAMHEY.

3. IINIAHUPYEMBIE PE3YJ/IbTATbBI OBYUYEHHA 110 AUCHHITJIMHE

Ilnanupyemblie pe3ynbrarsl OOYHCHHS MO JMCLMIUIMHE, COOTHECEHHBIE C IIAHUPYEMBIMU
pesyneraTaMu ocgoeHust OI1OI]

Kon dopmupyembix YpoeeHk [[naHupyemble pe3ynbTaThl O0YUSHHS N0 AUCLIMNIHUHE
KOMIETEHLMH OCBOEHUS XapaKTEPH3YIOLHE 5Tanbl JOPMUPOBIHMA KOMNETEHLMIH
KOMIMETEH UMK (roKazaTeny OCBOCHHMA KOMITIETEHUHH)
b 2 3
OIIK-2 cniocofHoCTh Yacmuunoe | 30aTh:  OCHOBHblE  (YHKUMM  YNPaBNEHHA  TYPHUCTCKOH
OCYLUECTRIIATL OCHOBHEIE océoeHle | NEATSNbHOCTDIO.
byHKUMK yripapneHus KOMAemeny | ¥YMeTh: OCYWECTBIAT, OCHOBHbIE (VHKLUMH YNpaBleHHs
TYPHCTCKOH AEATENHHOCTRID uu TYPHUCTCKOM NEITENhHOCTHI),

Baazerb: HaBbikaMHM  OCYLIECTBIEHHA OCHOBHBIX (PYHKUHH
VIIPaBJIEHHs TYPHCTCKOH AeATEIbHOCThIO.

TKO-1 cnocobnocTs Hacmuynoe | 3naThk: cneunduky noabopa nepcoHana B COOTBRETCTBHE C
opraHu3osath paboTy oceoenue | npodiecCHOHATBHBIMHI 3afnavamm, ocobeHHocTH
MCHONHUTENEH, NPHHUMATE KOMAenieny | OpraHu3aTopckod pabdoTe:.
pelteHre 00 opraH13aLHu uu ¥Ymers: OCYLWECTENSNTE [oadop nepcoHana, OpraHH3aluio

TYPUCTCKON JeSTENbHOCTH TYPUCTHYECKOH NESTEILHOCTH.




Baaners: HaBbikoM noalopa mepcoHana, OpraHM3aTOpCKO#
paboThbl.

ITKP-1 cnocoGHOCTh
paccUMTLIBATD M
AHANW3UPOBATL 3aTPATEI
ACATEALHOCTH OpraHU3alHH
TYPHCTCKOH MHAYCTPHH,
TYPUCTCKOrO NpoAYKTa B
COOTBETCTBHH ¢ TpeboBaHUAMH
noTpebuTens v (MK} TypHCTa,
obocHopbiBas 3dekTUBHEIE
yTIpaBIeH4YEeCKHE peIleHHs

Yacmuurnoe
0CcgoeHuUe
KOMPEmeHy
uu

3HATh: COCTAR 3aTpaT JEATENBHOCTH OPrAHM3AUMM TYPHCTCKOH
MHAYCTPUM, TYPHCTCKOTO TIPOAYKTA B  COOTBeTCTBUH ¢
TpeboBanUAMH noTpebuTena v {(Uin) TypucTa.

¥MeTh: PACCUMTBLIBATH W aHAJTM3UPOBATD 3aTPaThl AEATENBHOCTH
OpraHu3auMy TYPHCTCKOR HUHIYCTPHH, TYPUCTCKOrO IPOAYKTA B
COOTBETCTBHH ¢ TPeOOBAHHAMMU MOTPEOUTENs W (MIIH) TypHCTa,
000CHOBBIBATL 3(h(hEeKTHBHBIC YIIPABIEHUECKHE PELICHNS.
Baagern: HaBbikamM pacy€ta W aHanW3a 3aTpaT ASSTEe/lbHOCTH
OpPraHM3alMH TYPUCTCKONH MHAYCTPHH, TYPHCTCKONG NPOAYKTA B
COOTBETCTBMU ¢ TPeCOBaHMAMH NOTPEOUTENA W (WIIH) TYpHCTa,
obocnoBanus 2hHEKTUBHLIX YIPaBNCHYECKUX pelleHHH.

4. OBBEM H CTPYKTYPA JIMCITNTIJIMHbBI
TpynoeMrocTs AUCUMIUIHHBL COCTABNSIET 2 3a4eTHRIX AMHULEL, 72 yaca
Bune! yuebHoi paboTsl,
BEJTHOMas
CaMOCTOATENLHYIO O6beM
pafoTy CTyIEHTOB yueBHOi
U TPYROEMKOCTh (B paBoTslL. DopMb
No % uacax) c TEKYLLETO
NPUMEHeHH
HanveroBanKe Tem Wunu pazaenos/tem | £ s P KOHTpOIA
v/ o o = eM YCNEBAEMOCTH,
AUCUHMILTHHBI = = = = HHTEPAKTH dopma
n O g = é BHbIX TIPOMEIKY TOMHOM
<
z = & = METO0B aTTecTaluu
ERERE: o < (B uacax / fno cemecmpam)
b g T & %)
= = &
= o
= =
-
=1 o
o Q
= |8
=
1 | Tema 1. Tlepconan opranv3aunu kak | 6 1-2 12 2 4 2/50%
OOBEKT yNpaBieHus
2 | Tema 2. PerynupoBanue coOUMaABHO- | & 34 |2 2 4 2 /50%
TPYAOBBIX OTHOLEHHH nepcoHana
Opranu3zalHH
3 | Tema 3. Cucrema ynpaBleHHua | 6 5-6 |2 2 4 2/50% PeHTHHr KOHTpPONTH
MEpCoHANOM OpraHU3alUnK Nel
4 | Tema 4. Ilpouecc nozdopa, otdopa W | 6 7-8 |2 2 4 2 /50%
BBCACHMA B JOKHOCTE NepcoHana
OpraHu3auUH
5 | Tema 5. Ynpaenesue wmoTupauueil M | 6 G- 2 2 4 2/50%
CTHUMYNUPOBAHUEM TpYR20BOTO 10
noBeeHHs
6 | Tema ©. Vnpaenenue o0yueHuem u |6 - |2 2 4 2 /50% PefiTuHr KOHTpONB
pPa3BUTHEM [EpcoHana 12 Ne2
7 1 Tema 7. MeToabl OUEHKM | 6 13- |2 2 4 2 /50%




pe3yAbTATHBHOCTH nepeoHana 4
oprain3aguM
8 | Tema 8. Ceazu ¢ OOLIECTBEHHOCTLID B I15- ]2 2 2/50%
YTNIPABJIEHUH TIEPCOHANOM 16
9 | Ouenxa pesyneTatoB  paloTel MO 17- | 2 2 2 /50% PeliTUHT KOHTpONb
YIPABACHUID NEPCOHATIOM 18 Ne3
Bcero 3a 6 cemecTp: 72 18 18 18 /30% 3auer
Hanwuume B ancummiune KIVKP -
HMToro ne avcuunauue 72 18 18 18 /50% 3auer

Conepﬂcaﬂne JEeKIMHOHHBIX 3aHATHI 10 AUCHHIIHHE

Tema 1. Ilepconan opranuzanum Kak 00beKT YIIPABJIEHHUS,

Copep:xanne Tembl. [loHSTHE «TPYyROBBIE pECYPCH» H TPYAOBOH NOTEHIHAN
paboTHHKa». JCHOBHBIE XAPAKTEPUCTUKHU MEPCOHANA OpraHy3alii. 1 pyaoBbIe KOJUIEKTUBEI U HX
pOJib B YIIPABAEHHHM OpraHu3alueil. Y npasieHue KOHQNUKTaMH B TPYOBBIX KOANEKTHRAX.

Tema 2. PeryaupoBaHHe  coUUAILHO-TPYAOBBLIX OTHOUICHHMH  MOepcoHana
OpraHH3alNN.

Copepxxanue Tembl. (CojepxaHve COINMAIBHO-TPY/IOBBIX OTHOILIEHHE mOepcoHala
opranu3aivy. KosJeKTHBHO-IOTOBOPHOE perylIHpOBaHWEe OTHOIIGHMM IepcoHana. Tpy/oBoit
JOTOBOP M TPYAOBLIC QYHKIINU pabOTHHKA.

Tema 3. CricreMa ynpaBieHHs] HEPCOHANOM OPraHU3AlHH.

Conepxanue Tembl. [IpHHIUIIBIL M METOABI CHCTEMBl YIpaBIEHHS MNEPCOHATIOM.
OcHOBHBIC 3IEMEHTH CHCTEMBl YIpaBlIeHHA MepcoHatoM. Opranu3aldoHHAs CTPYKTypa
YNpaBJIEHUS TEPCOHATOM.

Tema 4. Ipoumecc mnoabdopa, oTdopa H BBeleHHS B JO/UKHOCTL IepcoHaNa
OpraHM3alnHm.

Conepxanue Tembl. MapkeTUHT nepcoHaia. Haem nepconana u ero Bujbl. Ajanrtanus
HOBBIX pabOTHHKOB.

Tema 5. ¥YnpapieHHe MOTHBRIHeH H CTHMY/JIMPOBAHHEM TPYAOBOT0 NOBEIEHHS.

Conep:kanue Tembl. OCHOBHBIE IIOHATHS H TEOPHH MOTHBAllHH IIepcoHasa.
KoMIneKkcHas cucTreMa MOTMBALMH TepCOHAd. BUABI CTUMYNIMPOBAHUS TPYZAa M UX OCHOBHOE
colep KaHHe.

Tema 6. Ynpagpnenne o06y4eHHEeM H PAR3BHTHEM MepPCOHATA.

Conepsxkanue Tembl, Opranmzanus HpoQEeCcCHOHATBHOTO OOYYEHHSA M IOBBIIUEHHS
kpamu¢pukamuyu. CTaHoBICHHE W pa3sBUTHE Ael0BOH Kapbepbl. POpMHpOBaHUEC KaapoBOTO
pezepra U padoTa ¢ HHM.

Tema 7. MeToabI OLIEHKH Pe3y1bTATHBHOCTH NEPCOHAJIAa OPraAHH3alMH.

Coaep:xanne Tembl. POjib OLEHKM IEpCOHaNa B CHUCTEME YIPABICHUA NEPCOHATIOM.
OcHOBHbBIEC METO/IB! OLICHKY NepcoHana. TpanuioHHas CHCTeMa OLICHKH IIepcoHaa.




Tema 8. CBsi3H ¢ 00MeCTBEHHOCTLIO B YNIPABJICHHH NEPCOHATOM.

Conepmaﬂne Tembl. [ToHsTHE U OCHOBHBIE HanopapJICHHA CBA3CH C 06H_ICCTB€HHOCTBI-O B
VIpPaBIEHUH TMEpcOHANOM. VIHCTpYMEHTEI cBfized c OOIIECTBECHHOCTBI) B YIPABICHHH
nepconanoM. OneHka 3¢ QekTHBHOCTH PR — A€ITeIRHOCTH B YIIPABICHHE EPCOHATIOM.

Tema 9. Onenka pe3yabTaToB padoThl MO YNpaBJIeHHIO NEPCOHAIOM.

Coaep:kanne Tembl. AHanM3 3(QQEKTHBHOCTH YIpAaBISHUS TNEPCOHATOM. AYINT
YIpaBJICHUs [IepCOHATOM. 3apyOeIKHBIH OIBIT YIIPABISHUS TIEPCOHAIIOM.

Co,uep}lcaﬂne MPAKTHYCCKHX 3AHATHIL [0 JUCIIHILJIMHE,

Tema 1. llepcoHas opraHy3alHH KaK 00beKT YIIpaBJieHA.

Coaep:kanne npakTHueckoro 3aHsaTus 1. Packpolite coiepkaHue W BbIICHHTE
pas/IMuMs IOHATHH «pabodyad cuIa», «TPYAOBBIE PECYPCHI», «UENOBEUECKHE PEeCcYPChDy,
«KaJPbI», «IENOBEYECKH I KAllUTA», «IIePCOHAI,

Tema 2. PeryaupoBanHe COUHAJILHO-TPYJOBBIX  OTHOIMEHWH  IepCcOHANA
OpraHH3alHH.

Conep:xanne npaktudeckoro 3aoaTusa 2. CocTaBpTe KaTANOr OTEYECTBEHHBIX
Heclieslopatenei npodieM YNpaBleHHsA NEPCOHATIOM (PYCCKMX M COBETCKHX), € YKa3aHHEM
HAIpaBIEHHH, KOTOPBIMH OHH 3aHMMAJIHCE.

Tema 3. Cucrema ynpaBJeHUA HepCOHAIAOM OPraHU3aHH,

Conepxanne npaKru4yeckoro 3aHaTusa 3. Huxe npupeieHB! BRICKA3bIBAHMSA U3BECTHBIX
moneH. [IpoxomMmeHTHpyHTe Kaxnoe. Kaxue NpHHLUHIB! YIPaBICHUS OHU MILTHOCTPHUPYIOT?
Busia Teiitc: 3Hanue — TNABHEBIH HHCTPYMeHT yrpaeledus. xon Dpep: Omuo znemo -
JellerHpoBaHie NOJHOMOYMH, COBCEM Opyroe - IIepeKiIaibiBaHHe OTBETCTBEHHOCTH.
Jenerupopanue nonHoMouri 3Ha4uT: "Jenalite 3T0 10-CBOEMY U IIPH HEOOXOJHUMOCTH IIPOCHTE
nomowu”. [lepexnaapiBaHHe OTBETCTREHHOCTH: "JlenaiiTe, Kax XOTHTE, H HE NIPOCHTE IOMOIUHM,
ecql 4yTo-TO Noiiaer He Tak". OtTo doH bucmapk: 3a BCgKoe MOpYYeHHOE MEN0 MOTKEH
OTBEYATh OJHH W TONBKO OJWH uesoBek. Prontm Xacumoro: Hano, 4rofwl ycnoeusa, a He
YIpaBsIOLIME 3acTaBIANU MK0AEH padoTaTe. 4. B paae BricKa3bpIBaHUI IPOCIEKUBACTCSA MLICTD,
qTO YIpaBlIcHHE — 3TO HCKyccTBO. Hampumep, bannracap I'pacuan. K kaxknomy nozbupath
OTMBIYKY. B TOM HcKyccTBO ynpasasts aoabMu. Keenn Hopacrpem: YMeHue opranuzoBarh
paboTy — 3TO HCKYCCTBO IOCTHXEHHS BBIIAIOIIMXCS PE3YJBTATOR C IOMOLIBIC OOBIYHBIX
cotpynuukoB. Hanoneon Bonamapr: MckyccTBo ynpaBieHHs COCTOMT B TOM, 4YTO0OBl He
TIO3BONIATE JIOASIM COCTApHTBLCS B cBoed mosnxHOCTH. COrnacHbl 1M BBI C TAKMM IOJXOI0M?
MOKHO JTH OTHOCHTECS K YIIPABJICHUIO IEPCOHANIOM TOJIBKO KAK K HCKYCCTBY?

Tema 4. Ilpouece moadopa, orTGopa W BBeeHHN B I0/UKHOCTH TMEepPCOHANA
OpPranu3anMM.

Coaepxkanue npakTudeckoro sansatus 4. 1) paspaborars s1ansl 4 GOpMBI alalTAIMK;
2) caenarb BbIBOA O HEOOXOAMMOCTH HACTABHHYECTBA, KOHCYNBTHPOBAHUSA H HCIBITATEILHOIO
cpoKa 41 MOJIOBIX CTEHHATHCTOB, MOIOABIX PYKOBOANTENEH, HOBBIX paDOTHHKOB.

Tema 5. Yrpapiesue MOTHBAIMEH H CTHMYIHPOBAHHEM TPYAOBOr0 NMOBEACHHSI.

Coaepxanue npakrtunueckoro 3anarus 5. Curyanus 1. Kommanus 3anumaercs
nponaxkamu. ViMeeT oueHb OOJBLIONW IITAT TOPrOBBIX NpEACTaBUTENEH. A BOT BO3MOKHOCTEH
/Ul KAPBEPHOTO POCTa OYeHb MAIO M 3Ta Tema He ocobo ofcyxkuaeTcs B KomnaHuu. [Ipu3Haio,



YTO ITH COTPYAHMKH 3apadarhiBaiOT XOpoILIMe JEHBIH (CcHH Xopomo pabotarot, koHeuno). Ho

BoT napamokc: 60% 13 HUX He 3alepKUBAIOTCA TaM JOJIbLe, YeM Ha roi. Ilouemy? 4 onpocuna
HECKOJIBKHMX «3BE3IHBIX» COTPYJHHKOB, IIOKMHYBIIMX KOMIAHHKIO. M NoNMy4Yuna OJAMH OTBET: ThI
MOXEIIb OBITH CYIEPHpOJABIOM, WM OHITH B YHCHE OTCTalomux. Kpome szapruarel He
usMeHuTces Hudero. M depes roa, w depes nBa, W yepe3 NATH THI OYICIIL TEM K& CamMbIM
TOProBbIM [IPEICTABHTENEM, C TEM K& HaDOpOM 0013aHHOCTEH, NOTHOMOYHH, OTBETCTBEHHOCTH.

Curyams 2. OAHOro COTPYAHHKZ B KOMIIQHMHM [OBBICUNH, TElEPb BBINOJIHSET
KOHTPOJHPYIOMYIO (QYHKIIHMIO, OT PE3YJIbTATOB €rC NPOBEPKU 3aBMCHT OLEHKA paboThi BCEX
OCTAIILHBIX COTPYAHHKOB (B TOM 4HMCIe 3apIulaTa). B pe3yibrare BCe KOrO IIPOBEPSAOT,
OKa3aJIUCh B TPYNIE, a IPOBEpSIOUMi TumHui, Ero He npumiamaroTt Ha obluxe MeporpusIThe, ¢
HUM He 0DCYXIZarT HOBOCTH, T.K. O0fTcA CKasaTh nuunee. Ero mrHopupyioT. B pesynprate
YE/10BEK HAXOJHUTCS B IOCTOSHHOM CTpecce.

Cutyauns 3. B xomnmanuu X OOIIGHHE MEXAY NONYMHEHHBIMM W PYKOBOAMTEIEM
cBOOUTCA K cienyromemy: «[lomydau zananue, BBIMONHAH, cpok tebe nsa Mecsana. Creman
panpiie? IHomyun japyroi npoext! Ha BuinonHeHue apa Mecsna». B TedueHHe ABYX MeECHICB
KOMaHZa YIENSeT CEMb HEASHb COPEBHOBAHMAM 110 YBJIEKATENBbHOH KOMIBIOTCPHOM HIpe
Counter Strike u nBe Helenu BBIMOTHEHHIO 3a4aHus. Bee nmpoexTsl caawTced B cpok. Beerna.
Bonpoc cotpyanukam: 3a asa Meciaua Bbl MOKeTe BBIONHHTE HECKOJIBKO IIPOCKTOB, IT0YEMY
cnaete Tonbko omun? Oreer: «Ha 3amanue naror nea mecsua. [Ipobosanu cnasaTek paHblue — 0T
HHX CJIOBa A00pOro He YCHBIIHIIL, HUKTO HE MOXBAIUT M PYKY He MOXMET. TOIBLKO HOBOM
paboTol 3arpy3art. Tak 3aueM HanpsaraTbea?y»

Curyauust 4. B komnanuu X B TedeHHe JIBYX MecsiUeB HE BbIIIA4YHBATH mpeMuio. U
HHMKTO ¢ COTPYIHHKaMHK 3TO He obcyxzhan. B 3To BpeMs koMnanus 39 qomkHa ObLia HDONYYHTE
OueHBb KPYTTHYIO CYMMY 33 OJUH 3aKa3, KOTopas He TONLKO [03BOIHIIA OBl BBIJIATHTE BCE JOJITH
COTPYAHHKAM, HO M IIPOAOJIKATE yCIeHo pabortars. D710 Toxe Obln Benukuii Cexper! B
pesyinbTaTe TOIBKO B OJHOM OTJAENE YBOJWIMCH TpH coTpyaHuka (50%), Bkmrouas
pvkooautens. HalTH ONBITHBIX CMENMATHUCTOB B JTOH OTpAaciyl CNOMXKHO, 00y4arbh HOBBIX 0
HeoOX0aMMON KBaTuGUKAILIHH — JOJTO.

1. Onpeaenure OIMOKH PYKOBOACTBA MPH CTHMYJIHPORAHHH COTPYIHUKOB.

2. OnpeaenuTe TUII MOTHBHPOBAHHOCTH COTPYIHUKOB B KOXIOH W3 CHTYAIUH.

3. ObecynuTh B Ipynmax HCIONB3YeMBle CHCTEMBl MOTHBHPOBAHHS B KMIOH H3 4X
CUTYalMM:

* BBIABHTC MCTOAB! CTHMYJIMPOBaHHA, HCIOJIL3YCMEBIC Ha IIPOH3BOICTBE B Ka)KB,Oﬁ
CHTYALlMH | 3aNAINUTE uX B Tabmuiy ( Tadmuua 1, 2 cronben);

* OLIPENENNTE OMKOKH PYKOBOJICTBA, NOIYIHEHHBIE IIPH CTUMYINPOBAHUH COTPYAHUKOB
U 3anuunTe X B Tabmuiy (Tabnuna 1, 3 cronben);

* ONpPEAEIMTE THII MOTHBUPOBAHHOCTH COTPYIHHUKOB B KOKIOH CHTYAIlHH M 3AMMILIUTE HX
B Tabnuny (Tabnuna 1. 4 cronben);

* NPUMHUTE YIPaBIEHYECKOE DELICHHE 10 H3MEHEHMIO CUTYaUMM Ha [IPCANIPUSTHSX,
KOTOpO€ MOBBICUT MOTHBALIHIO COTPYAHKKOB. 3anuluuTe ero B Tadbnuity (5 cronberr).

1. Opopmure Tabnuny 1.

2. CdopMymupyiTe THIHYHBIE OIMUOKMU, KOTOpPBIE MONYCKAHOT PYKOBOIUTENW MNpH

CTUMYNIHPOBAHHH COTPYIHUKOB.



AHAJIM3 CUTYAIIMOHHBIX 3AJIAY

Tatnuna 1

Ne Meronst Onucanue omnOOK, Tun motuBupora | YipariieHYecKoe
CTHMYJIHPOBaHHS JOMYIIEeHHBIX HHOCTH pelleHune 1o
COTPYIHHMKOB Ha PYKOBOIUTENEM IIPU COTPYIHUKOB U3MEHEHHUIO
MMPpOH3BOACTEC MOTHBHPOBAHHH CUTY4dlHU Ha
HPeANpPHITHAX
I15 MOBBIIEHU S
MOTHBalUH
COTPYJIHHUKOB
1 2 3 4

Tema 6. Ynpasiienne 00y4eHHeM H pa3BHTHEM IlepcoHAaIAa.

Copepxanne  npakTudeckoro  3anstuss 6.  Jlnga  mpoBemenms  ananusa
BHYTPUKOPIIOPATUBHOM KyAbTYPbl OPraHu3alluy OTBETHTE Ha BOIPOCH AHKETHI:
Bonpocs! X coTpyaHHKaM KOMIAHHHI Beerna | Hacto Wunorpa Her
3 0awa | 26am1a | 1 bann 0
fannos

[. JoBepsere 1M BbI PYKOBOIHTEII
bupmsb1?

2. [loBepseT 1M BaM PYKOBOJUTENEL (QUPMEIL
CAMOCTOSATEIBHO  BBINOJIHHTB  OTBETCTBEHHYH)
paboty?

3.llonnep;xugaroT mm OOABIIMHCTBO
COTPYZXHHKOB HOBOBBEACHHS PYKOBOJACTBA?

4. Spnsetcs M Ball  PYKOBOJHUTENH
NPUMEPOM AJiS NoApaKaHus?

5. Beerma 1M COTPYAHHMKM  OTKPBITO
BBICK23BIBAIOT CBOC MHCHHUE O PYKOBOACTRE?

6. BhiCTpPO 1M yIaKHBAIOTCH BOZHHMKAIOLLME
KOHGITUKTBI?

7. UyecrByere NH Bbl TNOJACPKKY CBOUX
COCITYJKMBIEB H PYKOBOJICTBA, KOI/IA Y BAc OBIBAIOT
TPYIHOCTH?

8. Bosmoxno sy B Bamedl opraHuzaluu
HOAYUWTH IIOBEIIIEHHE 32 3-5 ner 3ddexTurHON

paboTheI?
9. ChopaBemaiBO 7AW  ONMJIAYMBAKOT TPYA
pabOTHUKOB?

10. Obywaror M nNEpCOHAT 3a  cHeT
OpraHu3aimnn?

11. Beersa ma Bbl nonyyaere HeoOX0IMMYIO




HH(OPMALHMIO IS BBIIOIHEHUA CBOeH paboTLl?

12. Yerpausaet au Bac pabouee mecto?

13.  llpomarangupyer 1M  KOMIaHHS
KOPIOPATHBHLIM CTUIL?

14, VYBepeHsl 1M Bbl B TOM, W4TO
OOJIBIIMHCTBO  COTPYMHUKOB  KOMIIAHHHM  BEIET
3A0pOBBIM 00pa3 wHU3HU?

15. Hpasurcs M BaM, KaK OPraHH30BAHO
NHTaHUE B KOMITAHUH?

16. Beerna nu COTPYZHHKM KOMIIZHHH
MOFYT IIOJYYHTE CBOCBPEMCHHYIO Mel. TOMOIIL 7

17. McoroIThiBaeTe OH BEHI YYBCTBO IOpAOCTH
a CBOIO KOMMNAHHIO H COCIIY}KPEBL[CB?

18, Bcecerna oM noazepKHUBarICI B
KOMIIAHWH CJIOXHBLUIHECS XOPOLIUEe TPaAHIIUK

19. llomyyaete nu Bbl [OJAPKH U
HOOIIPEHUS OT PYKOBOACTRA 32 OTIHYHYIO paboTy?

20. MntepecHo JiM BaM y4yacTBOBaTh B

KOPIIOPATHRHBIX MEPOTIPHITHAX?

Tema 7. MeToabl OlleHKH pe3ybTATHBHOCTH MEPCOHANIA OPraHH3ALHHA.

Conep:kanve npakrtudeckoro zauaTus 7. OIEHUTH pe3yIbTATUBHOCTH IIEPCOHAIa
OpraHy3alliid pa3snyiYHBIMHA H3YUEHHBIMH METORAMH. Ykazate ux HNPpEMYIECTBA H HEOAOCTATKH,
dopma onerxu 360 rpaaycos.

Tema 8. CBsa3H ¢ 00MECTBEHHOCTHIO B YIPABJIEHHH NEPCOHAIOM.

Copepxanue npakruydeckoro 3auarus 8. Jlenosas urpa «Cosznanue PR-ciryx0p1».

Tema 9. Onenka pe3yabTaToBR padoThl N0 YNPABICHHIO TEPCOHATIOM.

Conep:kaHHe NPaKTHYECKOT0 3aHATHA 9.

Curyammonnas 3amaua 1  «Jleseruporanne mogHoModuil»  Jleneruporanne
NOJHOMOYMH fBASETCA OAHHM M3 BAXHEWIIMX CPENCTB PAcUIMPEHHs YINpaBICHUECKUX
BO3MOXKHOCTEH PYKOBOIHMTENS, OTBETCTBEHHOIO 3a 3((EKTHBHYK) MOTHBALKIO, M MOBBILICHHS]
KauyecTBa ynpasieHus. [lpH pacmimpenur o0beMa  YIPaBISHUECKHX  00s3aHHOCTEH
PYKOBOJMTENS OHO CTAHOBUTCS IEPBON H3 KapAHHATIBHBEIX Mep, NMO3BOISIOLINX PYKOBOJHTENH)
CHPABUTBCS € PE3KO BO3ZPOCIIUM 00BEMOM PalOTEH, H B TO € BpEeMs NO3BOJIET paboTHH- 63 Ky
VIOBJIETBOPUTE 1OTPEOHOCTH B CAMOYB&@XKEHHMH M CAMOBBIPAKEHHH, HEOOXOOHUMBIE A
3 dexTrBHOTO GYHKIIMOHUPOBAHNA MOTHBAIHOHHOTO MeXaHu3Ma. OTBETETE «1a» MIH «HeT» Ha
CIEYIOUIHE BONPOCHI:

1. Ilponorsxaete mu BBl paboTaTh NOCKEe OKOHYaHUS pabodero qHa?

2. TpyouTeck JIW BB IOJIBIIE, YEM Ballld COTPY/THUKH?

3. Yacto nu BBl BHIIONMHSETE 3a APYruX padoTy, ¢ KOTOpOH Te BITONHE MOTNH Obl
CIIpaBUTHCA CaAMH !

4. Yaercs I BaM HAHTH B CJIYHAE HYHIbI TOTYMHEHHOIO HIH KOJUIETY, KOTOPBIA MOMOr
Ob1 BaM?




5. 3HAa0T NM Ball KOJUIEra, MOAYHHEHHBIH (WM Ball e} BauIM 3ajadd W chepy

JSTENEHOCTH OCTATOYHO XOPOILO, YTOORI 3aMEeHHTE BAC, €CIH BLI OCTABHTE CBOKO paboTy?

6. XBaTacT M BaM BPEMEHM Ha [NAHUPOBAHUE BAMX 341324 U AeATEIbHOCTH?

7. brIBaeT 1M 3aBaneH Ball INMCBMEHHEIM CTOJ, KOTAA BBl BO3BpAlllaeTech H3
KOMaHAUPOBKH?

8. 3ammMaerech MM BLI elle JeiamMu u IpobiemMaMu u3 TOH cepsl OTBETCTBEHHOCTH,
KoTopas Obla 3aKpeliieHa 3a BaMH 10 NOCNENAHEr0 ITOBBILUCHHS 110 cyx0e?

9. Hacro nu Bbl ObIBACTE BHIHYXKJICHBI OTKIIABIBATD BAYKHYK 3a/1a4y, YTOORI BBITIOJHHUTE
npyrue?

10. YacTo 71 BaM MPUXOOUTCS «IIOCTICIIATLY, YTOOB! CODMOCTH BAXKHBIE CPOKH?

11. PacxoayeTe 11 BB BpeMs Ha PYTUHHYIO paldoTy, KOTOPYIO MOT'YT C/eaTh Jpyrue?

12. Yacto nu k BaM o0OpamnaioTed IO TOBORY 3alad, He BBOIOJIHEHHBIX BalllUMU
NOAYHHEHHBIMU?

[3. Xparaer 14 BaM BpeMeHH Ha OOIIECTBEHHYIO U TIPEACTaBHTENBCKYIO AEATEIEHOCTE?

14. CrpemMuTecs 1M BBl K TOMY, YTOOBI BCIOJIY OBITH B Kypee fel M UMETH HH(pOpMalnio
000 Bcem?

15. Crout ynu BaM OONBINMX YCHIMH NPHACPKUBATHCS CIHCKA IIPHOPHUTETHBIX ei?
{loncuuraliTe, CKOIBKO pa3 BBl OTBETHIN YTBEPIAUTEIHHO.

Ot 0 o 3 pas. Bol oTanuHO nenerupyere NOJTHOMOYMA.

Ot 4 o 7 pa3. ¥ Bac ecTb pe3epBbl ANIs YIYUIISHUS ¥ JeICTHPOBAHHS NOJIHOMOYHH.

8 1 Oonee pas. [loxoxe, 4TO JenerupoBaHue COCTABIAET LISl BAC CCPHE3HYIO IpobiieMy.
Ee pellleHUIO BBl JOMKHBI YACIUTH [ICPBOCTECIIEHHOE BHUMAaHUE.

CutyaunoHHas 3aja4a 2 HampaBneHHs pacdeTa 3aTpar M 3KOHOMUHYECKOTo addexTa oT
HEKOTOPBIX MepOIIpUATHE 110 paboTe ¢ KaapaMH. 3anoaHuTe TabImiy.

Tabnuua 2

3atparsl | Hanpagnenus pacyera a¢pdexra

MeponpHaThs no 00YUEHHIO H NOBBIILEHNIO KBATH(UKAIIHHN [IepcoHana

3arparsl Ha:
a)
0)
B)
r)

JKOHOMHSA CKIIaLBIBASTCS 38 CUET:
a)
6)
B)
r)

MeponpHaTHs O COBEPIIEHCTBOBAHMIO OPICTPYKTYPEI OPraHU3alliU

3arparsl Ha:
a)
6)
B)
r)

JKOHOMHS PACCUHMTHIBACTCA Uepes:
a)
6)
B)
r)

MeponpuaTtus o oleHke padoT U padOTHHKOB

3aTparsl Ha:
a)
6)
B)

DdhdexT 3a cuer:
a)
6)

B)




r) r)
MeponpusaTus o cOBepIISHCTBOBAHUIO TIPOLEAYPEE HaliMa

3arparsl Ha: ADPeKT 3a cuer:
a) a)

6) 6)

B) B)

r r)

5. OBPA3OBATEJILHBIE TEXHOJIOTHHA
B npenosapaHMM QUMCUMIUIMHBL  «Yhpasaenue nepconarom opzanusayuti  cgepol
mypusmay HCIONB3YIOTCS pasHooOpasHble 00pasoBaTelbHbIe TEXHOJOTHH KAk TpaaulHOHHEIE
TaK ¥ ¢ IpIMEHEHHEM AKTHBHBIX H HHTEPAKTHUBHEIX METOJ0R 00yUYSHH.
AKTHBHBIE H UHTEPAKTUBHBIE METOIbE! O0YUSHHS:
—  Ananuz cumyayuti (mema Ne9);
—  Pazbop xoukpemusix cumyayuti (mema Ne3,);
Apyzoe:
—  Auxemuposanue (mema Ne6);
— Henosas uepa (mema Ne§),;
—  Paboma ¢ mansix epynnax (mema Nel-4);

2

6.OHEHOYHBIE CPEJACTBA AJI TEKYHIET'O KOHTPOJIA
YCIEBAEMOCTH, IPOMEKYTOUYHON ATTECTAIIMM 11O UTOI'AM
OCBOEHHA JUCHUINIIUHBI H YYEBHO-METOJANWYECKOE OBECIIEYEHHE
CAMOCTOSITEJILHON PABOTEI CTYJIEHTOB

Texyumi KOHTPONib YCHNEBAEMOCTH (PEHTUHI-KOHTPOE |, peHTHHI-KOHTPOIb 2, peHTHHI-KOHTPOJIB
3). TUnoBele TECTOBBIE 3a81aHUSL AJIsl IPOBENCHHS TEKYLIErO KOHTPOIS IPHBE/IEHB HIXKE,

Bonpocel k peiTHHI-KOHTpOHO Ne 1.
. TpyRoBEIE pecypcHl H UX COCTaB.
. Tpynoeo# norenuuan paboTHHKA.
. TToHsiTHE NEpCOHAIA OPraHu3aluu.
. UucneHHOCTs M CTPYKTYPA IEPCOHANA.
. XapaKTepHCTHKA TPYAOBBIX KOJLJIEKTHBOB.
. YuacTHe TpYIOBBIX KOJUICKTHBOB B YIIPABICHHWH OpTraHU3aIlieH.
. KorhnuKTH! B TPY/IOBEIX KOAEKTHBAX
. [lpenynpexxnenue u pa3peluieHre KOH(IUKTOR.

OG0 =) O Lh B L) D —

. CyObeKTh] COIMAIBHO-TPYIOBBIX OTHOLICHHH.

—
<

. HpeHMeTbI COIHaNbHO-TPYIOBBIX OTHOLICHHH.

—
[a—

. THIE COLHANTBHO-TPYAO0BLBIX OTHOLICHHH.

._.
[N

. IlonsTie ¥ pYHKIHH KOJUIEKTHBHOIO JOTOBOPA.
. CTOpOHEI KOJNEKTHRBHOTO I0TOBODA.

f—
(8]

Y

. Pa3pa60T1<a H YTBCPAKIACHHUC KOMJICKTHBHOIO JOTroBOpa.

—_—
LA

. KomtexTuBHBIE TPYIOBBIE CIOPBI.
. CornamneHue B COUManLHO-TPYA0ROH chepe.
. ConepskaHue TPY/IOBOTO JIOrOBODA.

—_
~1 o



18. TpyzoBas QyHKLKA KaK OCHOBA TPYAOBOTO ZOTOBOPA.

19. [TousTue yOnpapiIcHUS NEPCOHATIOM.

20. IIpyHUMITEI YIIPABIEHHUS NEPCOHANOM.

21. MeTonr! yripaBReHHs IEPCOHATOM.

22. CucTeMHBIH IOAX0A K YIPABIESHHIO HEPCOHATIOM.

23. ConepraHue 37eMEHTOB CHCTEMBI YIIPABJIEHHUS [IEPCOHATIOM.

24. TIponecc MOCTpOEHHUs Opralu3allHOHHON CTPYKTYPBI YIIPaBJICHUS IIEPCOHAIIOM.
25. OcHoBHEBIE 3308494 K PYHKUNH CITYKOBI YIIPaB/ICHUS IIEPCOHATIOM.

26. UHCIeHHOCTD NIEPCOHAA KAJIPOROM CITYKOBL

Bonpocsi k peiiTuHr-konTposio Ne 2.
. OcHOBBI MapKeTHHTa ITepCOHATA.
. CaMOMapKeTHHT U ero HallpaBIeHHUS.
. Ilops/10K cOCTABJICHHIO PE3IOME.
. Ilpouenypa nondopa u otdopa nepcorana.
. Cobecenosanmue.
. Korkypcuoe u3bpanue nepconana.
. IlpueM coTpynHUKOB Ha paboTy 110 COBMECTUTENBCTBRY.
. Kagposas 0e30nmacHOCTE B OpraHU3allHy.
. [lonsite agantanuu.

oo~ O b B L) N —

. Bunel u gopMe! TpyIoBoOH anantauuu.
. CymHOCT MOTHBALIHY TPYAOBOH AEATEIBHOCTH.

—
D D

. Teopun MOTHBALIMH IEPCOHATIA.
. [TpuHUMAK ¥ QYHKIMH MOTHBAIIHH [IEPCOHATA.
. KoMnoueHTs! ¥ HHCTPYMEHTH! CHCTEMbl MOTHBAIIMH TICPCOHANA.

—
LI

. Buasl cTHMYNHpORaHKS TPY/Ja H HX OCHOBHOE CO/IEPIKaHHE.
. KopropatusHoe 00yueHHe H pa3BHTHE NEpPCOHATA.

. Koyuunr kax ¢opma obydenus.

. OcobeHHOCTH JTHCTAHITHOHHOTO 00yUeHMS,

e — p— pid et
o0 - Oy

. Ouenka 3¢ heKTHBHOCTH 00yUYeHUS.

b
=

. [IoHATHE 1 BHJBI IETTOBOH Kaphephl.

. ¥YripasieHHe JeN0BOH Kapeepoi,

22. Jransl GopMHPORAHMA KalPOBOIO pe3epia.
23. PaboTa ¢ KaIpOBBIM pe3epBOM.

[S]
—

Bounpocsl k pedATHHr-KOHTpOoJII0 No 3.
1. [loHATHE OLIEHKH NepCOHAA.
2. KpuTtepuu oLeHKH n1epcoHaa.
3. Buap! OLEHOUHBIX LIKATT.
4. Yupapnenue 1o LejIsM.
5. ¥npasnenue pe3yl1bTaTUBHOCTEIO.
6. AccecMEHT-LIeHTD.
7. Merton 360 rpanycos.



8. JKcnpecc-oLeHKa IepcoHana.

9. CymHocTs aTTecTaly nNepecoHana.

10. IloaroTopka v MPOBEACHUE aTTECTAIIMM IEPCOHANIA.

11. Cozaanue cucTeMsl PR B yripasieHuyu nepconanom.

12. TlpodeccuoBanbHbIe U TMUHOCTHBIE KadecTBa PR crieruanmuicra.

15. [IpaBoBble. ocHOBEI PR nedrensHoCTH.

14. Oraomenus co CMH.

15. Cpenctsa KOpIOpaTUBHLIX CBI3EH ¢ OOILECTBEHROCTEIO.

16. IloaroroBka ¥ MPOBEACHHE CICUHUAIBHBIX MEPOIIPHSITHHA.

17. Kputepnu onigHku PR B ynpaBieHu# nepcoHaIoM.

18. Pexomennanum no opraHunzauvu >¢p¢pekTHBHOH paboThl CMyKOBI B VIPABICHIH
IIEPCOHATIOM.

19. 3atpaTsl Ha IEPCOHAIL.

20. Ouenka 3bQeKTHBHOCTH YIIPABICHUS TIEPCOHATIOM.

21. llonsTHEe aynuTa YIpapIeHHs TIEPCOHATIOM.

22. TlpoBenenue ayiuTa yrpaBIeHHs [1EPCOHATIOM.

23. 3apy0OexHplit OTIRIT YIIpARIEHHS IEPCOHATIOM.

Bonpocel Kk 3a49eTy:
. TpynoBble pecypchl H HX COCTAB.
. Tpynosoii notennuan paboTHHKA.
. IlongTue nepcoHana opraHu3aumnu.
. UHCHEHHOCTE B CTPYKTYpa IepcoHana.
. XapakTepHCTHKa TPYAOBBIX KOJUIEKTHROB.
. YuacTHe TPYXOBEIX KOJNICKTHUBOB B YIIPABICHHH OpraHH3aIlMeH.
. KoHdnMKTBL B TPYIOBBIX KOILIEKTHBAX
. [lpenynpexxacHue 1 paspelieHHe KOHQIUKTOR.
. CyOBeKTE] COLiHaNbHO-TPYA0BBIX OTHOHIEHUH.

OG0 1 N Lh s LD

. IlpeMeTs! colManbHO-TPYAORBIX OTHOIIEHHH.
. THNE cCONUANbHO-TPYAOREIX OTHOLUCHHH.
. [ToxaTue ¥ GYHKIUHHA KOJUIEKTUBHOTO TOTOBOPA.

—_ e
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. CTOpOHBI KONNIEKTHBHOTO I0TOBOPA.

. PazpaboTka ¥ yTBepIKICHME KONICKTHBHOIO J0TOBOPA.
. KonnexTHBHBIE TPYIOBBIE CIIOPLL

. Cornanlenue B cOLMAIBHO-TPYLOBOH cdepe.

. Conepkanue TpYJIOBOTO AOTOROPA.

. TpyaoBast GyHKIHMS KaK OCHOBa TPYIOBOIC AOTOBOpA.
. [louatue ynpapneHus HepCOHATIOM.

—t —
o

—_—
Do =] O
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. [IpHHIMIB! yIIpaBIEHUSA IEPCOHAIOM.

[N
—

. Meroae! ynipaBieHus IEPCOHANIOM.

]
)

. CHCTEeMHEBIH NIOAX0I K YIPABICHHUKO IIEPCOHATOM.

[R)
(8]

. ConeprxaHue EMEHTOB CUCTEMBI YIPARJIEHUS IEPCOHATOM.

[ )
=

. IIpouece nocTpoeHNs OpraHU3alMOHHON CTPYKTYPE] YIIPARICHHS IEPCOHATIOM.



[
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. OcHoBuBIe 331294 ¥ QYHKIMH CTyKObl YIPaBICHUS [ICPCOHATIOM.

W)
N

. UucneHHOCTD MepcoHana Kafiporoii cIyxOrL.
. OcHOBBI MapKeTHHIa IIepcoHalIa.
. CaMOMapKeTHHI | €r0 HANpaBAeHHS.

[N NS B
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. [lopsinok cocTaBlIeHUIO pE3IOMe.

. [Ipouenypa noadopa 1 otbopa nepcoHaia.

. CobecenoBanue.

. KonkypcHoe u3bpanue nepcoHana.

. IlpueM coTpyAHHKOB Ha paboTy M0 COBMECTUTEIILCTRY.

o= D

('8

. Kanposas 6e301MacHOCTh B OprasM3aliuy.

Ln

. MosdarHe ananranuu.
. Bugr1 v Qopmer TpynoRBOI anantaiiuy.
. CymHOCTS MOTMBALMH TPYAOBOH AeATEIBHOCTH.

o0 ~1 O

. Teopym MOTHBAIIWH IICpCOoHAllA.

L L L Lo Lo Ll L Lo L L)
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. HpuHuuel 1 QYHKIHMH MOTHBAIIHH NIEPCOHAIA.
. KoMItonenTs! # HHCTPYMEHTHI CHCTEMBI MOTHBAIIHH TIEPCOHANA.

= B
— O

. Buse! cTUMynEpoBaHng Tpyaa ¥ MX OCHOBHOE COZACpKAHME,

B
2

. KoprioparusHoe oGyuenve u pasBuTHe NepcoHaia.

o
Ve

. KoyuuHr kak ¢opma obyqeHus.

. OcobeHHOCTH THCTAHIHOHIOTO 00yUCHHS.
. Onenka ¢ ek THBHOCTH 00yUeHHA.

. lloHsATHE U BUOBI JENOBOM Kapbepsl.

. ¥YpaplieHHE ACIOBOH Kapbepou.

. DTans! hopMHUPOBAHUS KaAPOBOTO pe3epBa.

R T N -
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. Pabora ¢ kanpoesiM peseprom.

Lh
]

. [TonsrHe OHOEHKH IIEPCOHAIA.

n
—

. Kputepuu ouenku nepcoHaia.

52. BUJIBI OLIEHOYHBIX LIKAT.

53. YpapieHHe no UemsIM.

54. YnpagneHHe pe3ynbTaTHBHOCTEIO.

55. ACCeCMEeHT-LEHTP.

56. Metoxa 360 rpanycos.

57. Dxcnpecc-OLeHKa NepCcoHaa.

58. CyniHocTh aTTecTanuy nepcoHana.

59. TloaroToBKa W NPORE/ICHHUE ATTECTAIIMH NIEPCOHANA.

60. Coznanne cucteMsl PR B yIpaBlieHHE IepcOHANOM.

61. INpodeccroranbuple M TMUHOCTHBIE kadecTa PR crieunammcra.

62. [IpaBoBbie. 0CHOBBI PR neaTensHOCTH.

63. Orrowenus co CMHA.

64. CpencTra KOPIOPAaTHRHEIX CBA3EH ¢ 00IIECTBEHHOCTRIO.

65. TloaroToBka W MpoOBeIEHHE CNEHHATBHBIX MEPONPHATHIH.

66. Kpurepun onenku PR B ynpaBJieHHH NepcOHANIOM.

67. PexoMenpaimy no opranuzanu dddexTuBHON paboTel CIykObl B YNpaBICHHH
[IEPCOHATIOM.



68. 3arparsl Ha HEPCOHAIL

69. Ouenxa sdbdexTHBHOCTH YIIPaBNEHAS ICPCOHANOM.
70. IlonsATHE ayauTa YIIpaBIeHHs IEPCOHATOM.

71. IlpoBenieHne ayanTa YIpaBIeHHS MEPCOHATIOM.

72. 3apyOe)KHBIH OIIBIT YIPABICHHS NEPCOHAIIOM.,

ITepeueHn BONPOCOB CAMOCTOATENBLHON PAOOTHI CTYI€HTOB:
1. Posb ynpaBneHHs NepCOHANIOM B JIEATEIBHOCTH Opradn3aldid. CXOACTBO U pA3IMYHUE C
ApYr¥MH BUIAMH MEHEIKMEHTA.

2. Hcropuss dopMmupopaHMd YIpaBIeHHMS [EPCOHAIOM KakK OTHEIBHOTO BHOA
MEHE/KMEHTa U HaYJYHO-TIPAaKTHUECKOH JTHCIHTUTHHEL

3. OcHOBHbIE MOJAXO/BI K IOHMMAHHK) VIpaBJICHHE IIEPCOHANOM, WX 3HAYEHHE H
B3AHMOCBS3b.

4. Crpyxrypa cnyx0sl nepcotana. [[poeKTHpOBaHHE CTPYKTYPhI paboThI ¢ ICPCOHANIOM.

5. bazoBele 3aja4d YIIpAaBICHHMS [IEPCOHANOM, MX CBfA3b € MOIXONAMH K KaJpOBOMY
MEHE/KMCEHTY H Ka/POBOH NMONUTHKON PUpPMEL

6. Kanpomag monuTHKa TNpeINpHATHA: HANPABIEHHS, POJIb, CBA3b CO CTpaTerHedl
Bqu)eKTI/IBHOCTB}O.

7. Pecypcnoe obecneydenue ocHOBHBIX GopM paboThI € EPCOHAIOM.

8. OcHoBHEBIE (POPMEI U JTaIL! paboThl ¢ NepCOHATOM GUPMBL H HX B3aUMOCBS3b.

9. Ponb xaapoBoi IOIMTUKY B PA3BHTHH ¥ COBEPLICHCTBOBAHUH YIIpaBIeHUs PUPMOH.

10. MapxeTrHr nepcoHana Kak OCHOBA KaJpoBOTO IUTAHUPOBAHKS W HaliMa IlepcoHana.

11. TInanuporanue mepcoHana: 3ajaul, BU/bI, METO/IBL.

12. KanpoBblif MOHHUTOPHHT ¥ €r0 3Ha4YeHHE.

13. Habop kaapoe. llonstue pesepsa kananiaroB. BiumsHue KaJpoBOH NMOJIMTHKH HA
Ha60p. OcHOBHBIE NTOAX0/IB! K HAbOPy KaapoB. [lepBHUiHbIe MEPONIPUSTHS.

14. Otbop xamaumaTa M3 pescpBa. MeTombl, 3Talbl HMX IIPUMCHEHMS, JOCTOMHCTBA M
HeIOCTaTKH pa3IM4YHbBIX METOIOB OTOOpa.

15. PestoMe Kak JIOKyMeHT oTOopa Kaapor. lIpuHnune! cocragnenus. Paborta ¢ pesiome.

16. ®opmer oTOopouHo#t Decensl H UX crienubHKa.

17. Ocuoubie TpeOOBAHUA K HMHTCPBBIOEPY (HENOBEKY, NMPOBOJAALIEMY OTOOPOUHYH)
beceny).

18. Bo3MOXHBIe OITHOKY TIpH POBEICHUHN 0TOOPOUHEIX Oecel W UX IIPHYHMHEI,

19. TpeboBaHus K HHTEPBBIOUPYEMOMY (HEIIOBEKY, POXONIIUEMY OTOOpOUHYIO Oeceny).
[Ipuanunel co3nanudg 6J1arONPUSTHOTO BIEYATICHHS.

20. llpodeccuonanbhas ananTtains: OCHOBHBIE 3Tankl ¥ GOPMBIL.

2]. Brnanme xaZpoBOM INOIMTHKH Ha NpodeCCHOHATBHYIO aJalTalliK) HOBBIX
COTPY/IHHUKOB.

22. OcHoBublc GOPMEI pA3BUTHS YCHOBEUCCKUX PECYPCOR U UX B3AUMOCBSI3b.

23. Kapbepa. Bunasl xapeepsl. [lnanmpopanse kapbepbl. 3HadeHHe IUIAHHMPOBAHUS
Kapbephl JUIS COTPY/IHUKA W IS (PUPMBI.

24. OOy4yeHHe mNepcoHana: Ppoib, GOPMBI, TOCIEJ0RATENBHOCTE HORTOTOBKH H
NpOBEJICHHUS.



25. Kommerenuud, xBannpuxauus # QQekTMBHOCTE paboThl. Pomb  «KITHOUEBBIXY
COTPYZIHHKOB Ui 3@ hexTHBHOH paboThl IpeanpHATHSI.
26. OueHxa mesATeNbHOCTH MepcoHana. OcHOBHBIE TOAXOABL 3HaveHue. [IpHHIMIBI

IIpOBCOCHAA.

27. JIOCTOMHCTBa ¥ HEJIOCTATKH OLIEHKH Kak (opMBl paGOTHI ¢ IIEPCOHATIOM.

28. YBonbHeHne: GOPMBI M IPUHEMNELL. Y BOJIBHEHHE KaK Pa3sBUTHE NEpCOHANA.

29. KanpoBblit ayuT: BO3MOMXKHOCTH U OIrpaHUYEHHS,
30. CoBpeMEHHDIC HAIIPABICHHS COBEPIIEHCTBOBAHHA CUCTEMBI YIIPABICHUSA NEPCOHAA.
®oHI OLIEHOYHBIX CPEACTB U MPOBEICHHS aTTECTAIUH YPOBHS CHOPMUPOBAHHOCTH

KOMIICTEHLMH 00y4aloluXcs O JUCIMIUTMHE OQOPMIIACTCS OTACIBHBIM A0KYMEHTOM.

7. YHEBHO-METOJTHYECKOE 1 HHOOPMAIIMOHHOE OBECIIEYEHHE

JAUCHHILIIHHBI
7.1. Kuuroodecneyennocry
HauMeHOBaHME NUTEPATYPbL: @BTOP, HA3BAHHUE, BH] lon KHHUTMOOBECIIEYEHHOCTD
H31aHWA, H31ATENbCTBO M31aHUs
Komuuecteo Hannuwe B 3nexTpoHHOA

IKICMITNAPOB H3AaHWH

B DubmuoTteke Bal'V B

cooTBeTcTRHM ¢ PIOC
BO

onbavotexke Bal'y

3]

A
]

OcHoBHas nuTEpaTypa

t. ¥YnpaeneHde nepcoHanoM: y4edHHK U NMPakTHKYM
ans By3os / A. A. JlutsuHiok [u ap.]; non perakunedi
A. A. Jluteuntoka. — 2-e u3a., nepepab. v mon. —
Mockea: Msparensctso pait, 2020. — 498 ¢, —
(Bricliee obpazoBanne). — ISBN 978-3-9916-5550-
7. — 2BC Opaiir.

2020

https://urait.ru/bcode/449924

2. Yysatkun, T1. Fl. V¥Ynpaenenuwe nepcoHanom
FOCTHHUHHBIX IPEANPUATHIL: yueOHHK nna By3oB / [
I1. Yysarkun, C. A. Fopbatos; non penakuned I1. I1.
UysaTkuHa. — Mockea: MzaaTtensctso FOpafit, 2020.
— 280 ¢. — (Buicuiee obpazoranne). — ISBN 978-5-
534-12384-5. —DOBC Opaitt.

https://urait.ru/bcode/447423

3. Topnenko, O. A. YnpasReHHE NEPCOHAIOM;
yuebnuk ana Bysos / O. A. Nopnenko, JI. B. Epoxun,
T. I1. Moxaesa. — 2-e M3L., Ucnp. U gon. — MocKea:
Hznatenvcteo HOpaiit, 2020, —- 249 ¢. — (Buicwee
oOpazosanue). — 1SBN 978-5-534-00547-9. — 3BC
1Opaiit.

hitps://urait.ru/bcode/452413

Honomnu

WTebHAA NHTEpaTYpa

1. Oneros, ). I'. ¥npaeneHue nepcoHanomM: yuebHUK

2020

https:/furait.ru/bcode/449872




W npaktukym 11a Bysos / H). I. Oumeros, [ I

Pynenxo. — 2-e u3n., nepepab. u gon. -— Mocksa:

Hanatenwcteo KOpaiit, 2020. — 467 ¢. — (Beicluiee

o6pazosanue). — ISBN 978-5-9916-8710-2. — 3BC

Hpa#T.

2. Tlyraues, B. [l. VnpaeneHwe repcoHanom 2020 https://urait.ru/bcode/455029
OpraHK3aLMK: yuebHUK M NpaKTHKyM s Byz08 / B.

1. MNyraues. — 2-e¢ wzn., Wcnp. ¥ zon. — Mockea:

Mzparensctso HOpaiit, 2020. — 402 c. — (Beicuee
obpazosarue). — ISBN 978-5-534-08905-9. — 3BC
KOpaliT.

3. Moprynor, E. B. Vnpamienue nepcoHaaoM: 2020 https://urait.ru/bcode/449880
uccneaoBanmKe, oOuUeHKa, obydeHue: y4eOHHK Ans
By3oB / E. b. MopryHoB. — 3-e u3a., nepepab. ¥ non.
— Mocksa: Hanatensctro HOpait, 2020, — 424 c.
—- {Bricwee obpazosanne). — ISBN 978-5-9916-
6202-4. — 3BC KOpaiiT.

7.2. llepnoauyeckue U31aHUA

1. YipagiieHHEe NEPCOHATIOM.
2. Kanporoe neno.
3. Kagpopas cnyx0a ¥ yrpaBieHHe EPCOHANOM IpeJIpHAITHSL.
4. Irar.
5. KagpoBHK NpaKTHK.
6. Kasipe! npennpusTs.
7.3. UnTepuet-pecypesbl

1. hrm.ru

2. kadrovik.ru

3. hrtime.ru

4. planetahr.ru

5. hrmaximum.ru
6. pro-personal.ru

8. MATEPHAJIBHO-TEXHHYECKOE OBECIIEYEHHWE JUCHUITJIMHBI

Jdns  peanuzanuu KaHHOW ITUCHUIUIMHBL HMEIOTCA CIICUMAIBHBIE [OMELIEHHS UL
NPOBEAEHHS 38HATHR JIEKYUOHHO20 Mund, 3aHAMUN NPAKMUYECK020/1a60pamopnozo muna,
ZPYINOGLIX U UHOUGUOYQIbHLIX KOHCYALMAYUU, MEKYUIe20 KOHMPOAA U NPOMEICYMOYHOU
AMmMeCcmayul, a mari#ce NOMEUJeHUs QA CaAMOCMOAMEIbHOU Padombl. ayAHTOPHH, OCHALLEHHDIE
MYTbTHMEAHA 000PYLOBaHWEM, KOMMBLIOTEPHLIE KIACCH C LOCTYNOM B MHTEpHET, ayauropuu Gez cnetl.

obopyaoBaHu.
[lepeueHb Hcnonb3yeMoOro TMLEHZUOHHOTO NporpaMmHoro obecneuvenus: Microsoft Office.



Pabouyto mporpammy coctasun KTH. @QW WW%

Pernenzent

(mpencTaBUTEND pa60T0£[aTeJI$I)~wf( ﬂw/w/hﬂ 000 Tp grupaco ,,M

(mecto pe6ATEL T0mKHOCTS, O .‘

[Tporpamma paccMoTpeHa ¥ 0100peHa Ha 3aceIaHuHU Kadeaphl Vu N\

Mpotoxon Ne 9 or L3205 49 rona y

3aBeqyromuii Kadeapoit Tyrrcche [f17 ,
V(CDI/TO MOAMNKUCH) \_/dﬂ / £

Pabouas mporpamma paccMOTpeHa M of00peHa Ha 3acelaHHH Y4eOHO-METOAMYECKOH KOMMCCHH
s

HallpaBJIeHHA Y393 94  JGpecsies
[Iporoxkon Ne ¢ or 0XLE 44 Foma ¢
[Ipencenarens KOMHCCHH \(\\Q}}m (Pocecestar OF

1o, NOANNCE)



JUCT IIEPEYTBEPKIEHUA

PABOYEN ITPOr'PAMMBI JUCIHUILIHHEBI

Pabouas mporpamma ono6pena Ha 2020/2021 yueGHbIH rog

[Tporoxon 3acenanus kadenps: Ne 1 0131.08.2020 roga ﬁ
3aBexyroumit kadeapoit TuC kanmunar nexn. Hayk I'yxopa JL.T. ﬁ 4

U/

Pabouas nporpamma onoGpeHa HagdY /4447 yueGHbIi TO

TTpotokon 3acenanus kabenpet Ne 7 o1 3L Y4/ ropa (%/
3apenyrommit Kapeapoir S« £ £ ALP 41, \’ZM W /{/ il ‘

Paboy4as nporpamma onobpena Ha yueOHBIH IO

ITporoxon 3acenanus kadenpsr No oT roxa

3aBenyromuit Kadeapoi




