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1. HEJH OCBOEHHSA JUCI{UILIUHBI

Lear ocBoeHHS aMcIMNAUHBI — (QOopMHpoBaHue y Oyayumx pabOTHHKOB chepbl
TypH3Ma CrioCOOHOCTh BHACHHS NIPOM3BOJICTBEHHBIX, YYETHRIX U YIIPABIEHYECKUX MPOIECCOB B
Pa3MYHBIX MOAENAX OPraHH3alMOHHBIX CTPYKTYD.

3agaun:

® JaTb COBOKYNHOCTH 3HaHMH II0 OCHOBaM IUIaHHPOBAaHHS B 4YacTH pa3paboTKH
CTPATErHYECKHX ILJIAHOB, OH3HEC-TIIAHOB OT/IENbHBIX [IPONECCOB H MEPOTIPHUSTHIA;

* CCpOpMI/IpOBaTB 3HaHHA 3aKOHOMEPHOCTH (pyHKL[HOHHpOBaHI/IH COBPEMEHHLIX TYPHCTCKHX
UpGHHpHHTI/Iﬁ, HeoOXoauMBbIe JIITA IMMPOTHO3WPOBAHKWA H PCLICHHA 3KOHOMHYCCKHX 3a71a4 H
PEryIvupOBaHUsa JEATEIIBHOCTH 3THX HpCﬂI‘EpI/IHTHﬁ;

¢ 00ocHOBaTh YNpaBIEHUYECKHE PENICHHS C YYeTOM pe3yJNbTATOB aHalW3a H OIEHKH
JeSTENbHOCTH TYPHCTCKUX NPEAIIPHIMN, /1aBaTh OLIEHKY COBPEMEHHBIM IpOIECCaM H
thopMHUpPOBATH MPOTHO3BI PA3BHTHS KOHKPETHBIX IPEANPUATHH K IIPOLECCOB B TYPHU3IME;

® OBNAJETh NPAKTHUECKHMH HAaBBIKAMH JICATENLHOCTH B NpO(ecCHOHAIBHON cdepe;

METOOWKOH M METOIONOTHEH IIPOBeNEHWs HAYYHBIX MCCIICOOBAHWEH, HABBIKAMU
CaMOCTOATENBHOM HCCAeIOBATEIRCKOR M HAYIHOH paboTh;

® [IQATOTOBHTE TPaMOTHOTO paﬁoTHHKa K JeayroluM BHIaM HpO(beCCHOHaHBHOI;’I
ACATCIILROCTH . dHaJIMTHYECKAA, MPOCKTHO-KOHOMHUYCCKA, OpraHu3allHOHHO-
VIOPaBICHYCCKAA, HAY4YHO-UCCIICIOBATCIIBECKAA, KOHCAIITHHTOROA, NMCAaroruuccKas.

2. MECTO JTUCHHUILIIMHBI B CTPYKTYPE OIIOII BO

Jnenmniuna «brsHec-nnagnposanyue OpraHu3alui TYpPHCTCKOH chepbl» OTHOCHTCS K
JMCLMIUIMHAM 110 BBIOODY.

IIpepexBusnTbl JucuHNNUHLE: «MEHCIUKMEHT B TYPU3ME H cepBUCe», «MapKeTHHIY,
«OKOHOMHKA  OpraHuzaluuy,  «YIpaBleHUecKud  yuyeT B OpraHuzanmsx  chepbl
FOCTENIPHHUMCTBRAY, « Y IPaBICHHE IPOCKTaMM».

3. IINTAHUPYEMBIE PE3YJABTATHI OBYUYEHHA 10 TUCIIRILTHHE

IlnanupyeMele pe3yabraThl O0y4YeHHMA 10 JAHCRHIUIMHE, COOTHECEHHBIC ¢ IUIAHHPYEMBIMH
pesynpTatamu ocBoenus OITOI1

Kon dopmupyemeix YposeHs Inanupyembte pe3ynbraThl 00YHYeHH MO AUCLHITIHHE
KOMMETEHLRHA OCBOEHHA XapaKkTepHayHoLlKe 3Tans! HOPMUPOBalNG KOMITETEHUMH
KOMITCTCHLHH (I'[OKE].?:E[TEJ'I[/I QCBOEHHA KOMneTeHuHH)
! 2 3
OlIK-2 lloanoe 3HaTh: OCHOBHBIC  (DPYHKUMHM  YIPaBIEHWUS  TYPUCTCKOMH
CrocofieH ocyliecTRASTh 0CEOCHUE | ACATEILHOCTLIO.
OCHOBHLIE DYHKLMH xomuremernyy | YMETh:  OCYLWIECTBAATb OCHOBHBIE  (DYHKUMM  yIIpaBIeHHs
YNPaBRAEHHUS TYPHCTCKON i TYPUCTCKON AEATENbHOCTREDY.
JeATENBHOCTRIO BirageTs: HaBbIKaMM OCYLUECTB/ICHWS OCHOBHBIX (ByHKIMH
yNpaBJleHUst TYPHCTCKOH JeATebHOCTBED.
OINK-5 IHonnoe 3HaTh: O0COOEHHOCTH DKOHOMMHYECKON JEATEIBHOCTH,
Cnocoben npMHUMaTh Oc6oeHUMe | TIOKasaTend B u3bpaHHOH  cdepe npodeccrnonalbHOM




IKOHOMHUECKH 000CHOBAHHbBIE KosMnemeny | NEATCNbHOCTH.
peweHus, obecreuuBaTh i ¥merb: NpUHUMATL DKOHOMHUCCKME peLlHeHMs, obecriedurTs
IKOHOMHHUECKYH) 2 EeKTHBHOCTE IKOHOMHUECKOH AEATS/IbHOCTH OPraHu3aLuH.
3 PeKTHBHOCTE OpraHW3aUUi Biagers: HaBblkaMK aHANM32, OLEHHBAHHUSA, TIPOW3BOACTBEHHO-
130paHHOH chepsl IKOHOMHHYECKUX NToKasaTeneH.
npodeccHOHATBHON
JEATEIIbHOCTH
MKO-1 Honnoe 3nate: cneudduxky noadbopa nepcoHana B COOTRETCTBHE ¢
CrocobeH opraHMz0BaTL ocgoenue | NpodeccnoHanbHbBIMK 3aavaMH, ocobeHHOCTH
paboTy ucnonuuTenei, KOMHemeHy | opraHu3aTopckoil paboTsl.
npyUHUMaTE pelueHue o6 uu YMerb: OCYINECTBNATH r10oA00p INEpCoHaN2, OpraHM3alMio
OpraH13aumH TYpPHCTCKOM TYPHCTUHUECKOR AEATCNBHOCTH.
AEATENBLHOCTH Bnanerb: HaBbIKOM Toabopa MepcoHana, OpraHuzaTopcKoi
patoThl.
ITKP-1 Honnoe 3HaTs: COCTAB 3aTPaT ACHTENILHOCTH OPraHU3allil TYPUCTCKON
CrnocoGeH paccyyuThiBaATD H ocgoenye | MHAYCTPUH, TYPHCTCKONC NPOAYKTA B COOTBETCTBHM  C
AHATUIUPOBATE 3ATPATHI komnemeny | TpeboBanuamMu noTpebuTens U (UaK) TypUcTa.
IeATENbHOCTH OPraHH3aLlu U YMern: paccUuTLIBaTh K AHATTMIHMPOBATE 3aTPaThl ASATENBHOCTH

TYPUCTCKOHN MHAYCTPHH,
TYPHCTCKOTO TIPOAYKTA B
COOTBETCTBHU C TpeDOBAHUIMHU
norpeduTens u (WK} TypHcTa,
0bocHOBBIBaA ApdheKTHRHEIE
YIIPaBICHUYSCKUE pPELIeHUs

OPranM3alMyd TYPHCTCKOH UHAYCTPHH, TYPHCTCKOrO NPOAYKTA B
COOTBETCTBHHU ¢ TpeboBannsamu norpedutens v (MIM) TypHCTa,
obocHoBbIBATE HPDHEKTUBHBIC YIIPABIEHUECKHE PELICHHUS,

Baagerb: HaBbIKAMH pacqéTa H aHallu3a 3arpar ACATC/IBHOCTH
OPranv3aLMKu TYPUCTCKOW MHIYCTDPHH, TYPUCTCKOrO NMPOAYKTa B
COOTBETCTBHM ¢ TpeDOBaHUAMU NOTpedHUTENs W (WIH) TYpUCTa,
000CHOBaHHA 3DPEKTUBHBIX YNIPABICHYCCKUX pellieHui.

4.

OBBHLEM H CTPYKTYPA TUCITUTIJTAHBI
TpynoeMKoCcTh THCHMIUTMHEI COCTABIIIET 5 3a4eTHbIX ¢aMHuil, 180 yacos
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1 Tema 1. Tlnanuposanme kak ¢yuxkums |7 | 1-2 | 4 4 9 4 /50%
YMpaBieHHA
2 Tema 2. Haszwauenwe w cywwHocTs | 7 | 3-4 | 4 4 9 4 /50%
NNaHMpPOBAHUS
3 Tewma 3. Henn nnanuposBaHus 7 156 |4 4 9 4 {50% PelTHHT
KOHTpOJIL Nel
4 Tema 4. llpeamer suyrpudupmenunoro |7 | 7-8 | 4 4 9 4 /50%
[IAHUPOBAHHSA
5 Tema 3. Merononorua MmeToAMKka | 7 | 9- 4 4 9 4 /50%
NNAHWPOBAHNE 10
6 Tema 6. Bunel u  conepwanme | 7 | 11- | 4 4 9 4 /50% PeftTuur




(IAHMPOBAHNS 12 KOHTpOIb Ne2

7 Tema 7. BusHec-nnanuposanue 13- 14 |4 9 4 /50%
14

8 Tema 8. CoctaB U cTpyKTypa OuzHec- 15- 4 4 14 4 /50%

niaxa 16
9 Tema 9. PaspaboTka OM3Hec-njiaHa B 17- | 4 4 4 4 /50% Peliruxr

BBICTABOUHON OpraHud3anuu 18 KOHTpOb Ned
Bceero 3a 7 cemecTp: 180 | 36 | 36 81 36 /50% Ix3zamed (27)
Hanwre ropenummne KIVKP -
HToro no ancuuniune 180 | 36 | 36 81 36 /50% Szamen (27)

ConepkaHHe NeKIHOHHBIX 3AHSITHI M0 AHCIHILTHHE

Tema 1. IlnanupoBanre Kak GpyHKOUS ynpaB/IeHus.

Copepskanne Tembl. [lomaTHe mpoliecca ynpasneHHs. 3anadd, XapaKTEPUCTHKH
rmpoluecca ynpasicHusA. YTIPaBIeHYCCKME TPy U 3 ero OCHOBHEIX (Gopmsl. [IpeameT, npoaykT
TPYZA4 B YIPABICHHWH, CPEACTBA YIpaBIcHYECKoro Tpyaa. ComepikaHHe Ipouecca yipaBieHus.
CeolicTea nponecca ynpasneH#s. Buiasl xnaccuumkanmu npouecca ympaehcHus. [loHsTHe
YIPaBACHYECKOH NpOUEypEl, onepanuu. llomsaTHe M KiaccHUKaUMg NPOM3BOACTBEHHBIX
IIPOLECCOB. JTanbl NPOEKTHPOBAHMSA IPOM3BOJCTBEHHOrO mponecca. PaboThl, BXOASLIUE B
coctar 0O Gynkuuit ynpasnenus. [Tonsrue Tpyna, xaoca, IPOU3BOACTBEHHBIX OTHOIIECHHMH.
Kak MoxHO paccMaTpuBath YIpaBIeHHE B 00IIEM cMbIce, BHIBI HEOIpeIeNeHHOCTH.

Tema 2. HazHaueHHe # CyMHOCTH INIAHHPOBAHMS,

Conepskanne Tembl. [l7aH KaKk CpescTBO  JOCTIDKEHMS HAuQoee  KeIaeMoro
OTJANCHHOrO pesysibTaTa. [lnan NpeANpMATHA KaK OCHOBA €ro pa3suTHi. Ha kakue BOIPOCHI
J0JGKEH TIOJIYYMTH OTBETBI IpeAUPUHUMATEND, pa3pabatblBas MNaH OpeanpusaTus. OopMbl
nmaHa. Kakum cTporo onpeisencHHbiM nHpaBHmaM MOYHHAETCS rof0Boil mian. CrpykTypa
rofoBoro niana. KadecTseHHble, (PUHAHCOBBIE, CTPYKTYPHBIE ITOKA3aTEIM FOJIOBOrO Mana. Yrto
CONEPKNT  KBapTalbHblii ruaH. Onpezenciuve uesu  dupmel.  @OpMynHpOBKA  LCIH.
AJNIPTCPHATHBHBIE IeNH nogeacHHs GupMmel UTo BRHOHaeT B cebs Muccus upmsl. [lensepas
Qyuxims  dupmer. Llens Kkak KoOHKpeTw3alds Muccud. CYIDHOCTb, BMIbL IIAaHHPOBAHKS.
HasnaveHnuwe miannposanns. Dtamel npouecca [IAHMpOBaHWA. IlTan Kak BHYTPEHHUH
HOPMATUBHBIA KT, €ro 00A3aTe/IEHOCTE K MCIIONHEHHIO,

Tema 3. llean naanuposanus.

Cogepkanme Tembr. [lenms » rnaBHas 3agava mnaHuWpobanus. Tpu  HampaBleHus
dopmynuposanus uenel, CHOCOBCTBYIOUMX YCHEIIHOMY (yHKIMOHHPOBAHHIO ¥ PasBUTHIO
npexnpusatas.  Knaccupmkanus uenedl. DKoHOMMUECKWE LETH (SKOHOMHYECKHH poCT,
IPPEKTHBHOCTh, CTaOUIbHBIH YPOBEHb 1€H, BKOHOMHYecKad cBobona). Colmanbubie nemy (
pabouee mecto, paGouas cHia, 3apaboTHAd IIaTa, NOBBIUEHHE KBATH(GUKALMH IIEpCOHANA,
OTBETCTBCHHOCTL WCIOJIHUTENS, paclpeleleHue J0XOAOB npeanpustus). OpraEu3ailMoHHbIE
UeTH  (MCTIOAB30BAHHE MOCPEIHUKOB, OTHOLIEHHA C IIOCTABLUMKAMH H MOTPeOHTENsIMH),
PopMYNIMPOBKA OCHOBHBIX IUellel nuanupoBaHus. DakTopel Lend miaHupoBannd. [lenw
AEATENBHOCTH BCEX [10/(PA3J/IeNieHHH TPEANPUSTHA JOKHBl HEPEKINKATECS ¢ OOMMMH LEISIMH
ACATENBHOCTH TpeanpusatHs. OT Hero 3aBMCHT CHCTEMa [OCTAHOBKHM renefi. Kakxuwm
TpeOOBAHMAM JONIKHA YIOBIETBOPSTE CHCTEMA LENEH.

Tema 4. IIpeamer BHYTPHOHPMEHHOT0 ITAHHPOBAHUS.
Conep:xanme Temsbl. [lpeaMer IAHMPOBAHMS KaK COBOKYIIHOCTb METOIONOTHH,
MCTORMKM M TEXHONOTHH BBIMOTHEHHS IJIaHOBOM  AEATENBHOCTH. [ PYIINELl  PECYPCOB,



UCHONIL3YEMBIC B [MPaKTHKE [IT2aHHPOBAHKS. HpeﬂMeT NNaHUpPOBaHUA OCHOBHE!X
NpON3BOACTBEHHBIX (oHNOB. [lokazarenn nnanuporanus o0OPOTHBIX (JOHAOB M OOOPOTHBIX
CPEACTB.. LIMHCTBO M pas/IKuMs B 10J1X0/1aX K MaHuposaHuioo. CyOhekT U 00BEKT YIpaBIcHHUS.
Pazgensl miana COLUMANBHO — 3KOHOMMYECKOrO pPAa3BUTHA NPEeNIpHATHA. Pacuer mianoso —
IKOHOMHKYECKHX TOKa3aTeNIeH.

Tema 5. MeToaonoras v MeToAnKa IMJIAHUPOBAHMSL.

Conepaxanne Tembr. I[loHSTHE METONOJNOTHM, METOINKH, TEXHONOIHH, TEXHHKH
AMaHupoBanus. Mertonsl wraHuposaua. [lpoext mmana. Buaer mmanoe. Knaccudukaigs
1;1aHOB. YpoBHH mnanupoBanus. Kak paspabareiBaeTcs (GyHKLIHOHANLHBI [11aH. B cBszM c
MEPAPXMYHOCTBIO CHCTEMBI BHYTPH(QHUPMECHHOTO IUIAHHPOBAHHMSA BO3HHKACT Psijl METOIHYECKHX
npobieM. Ha xakue BUAB! noapasaenseTcs BHYTPHOUPMEHHOE IIIaHHPOBaHME,

Tema 6. Buasl u coaepkanve NIANUPOBAHHS.

Conepxanne Tembl. [1ATh OCHOBHBIX IPHHIHUIIOB ILTAHMPOBAHUS, cHOPMYIHPOBAHHBIX
A. @aiioneM. OOGWEIKOHOMUYECKME NPHHIMOBL II1aHUpoBaHus. HOpMEI ¥ HOpPMaTHEBEL
Marepranbabie HOPMBI ¥ HOPMATHBEI (3aTpaT NPEeJIMETOR TPYAa. HOPMATHBHBINR KOG UIKEHT
HCIIONIL30BAHMS PECYPCOB, 3aTPAT CPEACTB Tpy/ia). TpyioBble HOPMEI U HOPMATUBEI (BpEMEHH,
BHIPA0OTKM, OOCTYXKHMBAHHA, YHCICHHOCTH, YIPaBIsEMOCTH, NPOH3BOACTBEHHBIX 3a/dHuil).
IKOHOMHUYECKHE HOPMBI M HOpMaTHBHL Kilaccudukanus HOPM M HOPMATHBOB, HCIIOAB3YEMBIX
NpH NJIAHKPOBAHHM Ha MpeAnpusTtiyd. OYHKIME H CTPYKTYpa INIAHOBBIX CIYX0 NpeanpHsITHS.
3ana4u, GYHKIHHA NIAHOBO - 3KOHOMHUECKOTO OTAEd HA MPSIPHATHH.

Tema 7. buzHec-naaHHpoBaHUe.

Coaep:kanne tembl. [lonstHe OM3Hec — nnana. [lens Ousnec-miuana. Pazgens 6u3Hec-
mnada. CymHOCTh M Ha3HAUeHHE ITaHHPOBaHHS. YTO MiIaHHpOBaHME NPU3BAHO OOECTICUYHBATE.
YeIoBrs, ONpeleSIoNMe YPOBEHE H KauyecTBO [UTaHMpoBanud. YUro mpennonaraeT u Ha 4TO
HanpaejIcHo rwianuposanue. Obmas cxema ynpapieHns koMnanuei. Uro GepyT 3a ocHoBy npH
pazpaboTke Om3Hec-Tana. CxeMa cTpaTernyeckoro mianuposanus, HasHaueHue Ox3HeC-IIaHa.
Yro onmcpiBaeT OusHec-iiaH. YeM oupenensercs LEHHOCTh GHM3Hec-NlaHa, B ueM moMoraer
OusHec-nnan. Tunel GU3HEC-NIIAHOB,

Tema 8. CocTaB ¥ ¢cTpYKTYpa GuzHec-mIaHa.

Conepanue Tembl. BBomnas wacTb. AHaNU3 MOJOKEHMS Jien B oTpacid. CyIecTBo
[peaIaraeMore npoekTta. AHanu3 polHKa. Ilnman mapketwsra. [lpousBoacTeennsidl mnad.
Opranuzanuonssli niiad. CteneHb pucka. OHHAHCOBBIN M1aH,

Tema 9. PazpaboTka Ou3Hec-I1aHA B BLICTABOYHOH OPraHU3auuH.

Conep:xanue Tembl. PazpaboTka i pacnipenenesne BBICTABOYHOIO NpoayKTa. Onepaiyn
— MpOAYKTR! KU Tpouecchkl. PHHAHCEI ¥ KOHTPONb. MapKeTHHI K OOLIECTBEHHLIE CBA3M.
Crpareruueckuif MeHEDKMEHT.



CozepixaHue NPaKTHYECKHX 3AHATHH 110 JHCHHILIHHE,

Tema 1. [lmanupopanue kak GyHKHNA yIpagieHus.

Conepxxanne npakrudeckoro sausrus 1. Madopmanmonnoe obecrieyenue npoiiecca
paspaboTku OusHec-rnaHa. Mcexojnas wHboOpManus IS HalMCAHHS  OM3HEc-ILIaHa.
Wu¢opmauua o copoce. IlpousponcTreHHas undpopmaitis. Ounancosas undopMmaims.

Tema 2. Haznauenue u cymHOCTE INIAHUPOBAHHS.
Conepxanne npakruieckoro sausatus 2. MHabopmanuontoe ofecneyenue mpolecca
paspadoTkn  Ou3Hec-mulaHa. AHanM3  MapKeTHHToBoi cpemnl. Ilman  ocyulecTBneHus

npousBojacTea. Onucanue npoaykTa / yenyrd. CTpyKTypa HOTpedHTENLCKOTO PhIHKA.

Tema 3. Llesan niianupopanvi.

Conepxanune npaxkrugeckoro zauaTus 3. MudopMmammonnoe obecneverue mpomecca
paspaborku Ousnec-rnana. KoHKypeHTHas cpena. AHAmM3 M OUEHKa (GakTOpOB MakpOCpenhl.
[lepeuens BO3MOKHOCTEH M YIPO3 MaKpOCpeIbl 1N NPEeANPHATHR. AHAIH3 U OlCHKA GaKTOPOR
MHKPOCpPebl NpenpusiThs. [[epeueHs BO3SMOKHOCTEH H YIPO3 MUKPOCPEIE! 115 Ipe)UIPHATHS.

Tema 4. Ilpeamer BAYTpuHPMEHHOT0 INIAHHPOBAHHMS.

Conep:xanme npakrudeckore zanstus 4. Mudopmammonnoe obeciieuenne mpolecca
paspabotkn OusHec-rnana. KowkypeHTHas cpefa. AHANH3 M OlleHKa (GAKTOpPOB BHYTPEHHEH
cpeasl npennpustHs. llepedenb cumpHRIX M cMabpix CTOPOH mpeanpustus. CocTaBlIcHHE
marpunel  SWOT. Pemnenne crpaterwveckux npoGnrem ©  paspaboTka CTpaTerHYeCKHX
AIbTEPHATUB PA3BUTUSA NPCATIPUSTHS.

Tema 5. Meroaoiorus 4 MeToauKa MJIaNHPOBAHHA.

Conep:kanne npakTH4ecKoro 3anaThs 5. MudopmaunonHoe obecnevedne mporecea
paspaborkn  OusHec-miama. [IpousBoacTseHnas wuHpopMamua. OmucaHHe TeXHOIOIHH
npoussoscTea. OnmcaHMe wpolecca MNPOH3BOACTBA 110  TCXHOJIOTHYECKHM epexonaM.
Obopynosanue u ocHacTka. IloTpeGHOCTE B Chipbe H MaTepuanax. llocTaBumukw. Kaznposoe
obecrieuenne npoexTa. PacXo/pt Ha onnaTy Tpy/a EPCOHANA 110 3TanaM MIaHHPOBaHHU.

Tema 6. Buanl 4 conepikanme IIAHUPOBAHKS,

Coaep:kanue npakTHYCCKOro 3aHsTus 6. Pexomenganmu no paspaboTke GusHec-
mnaHa. Pexomeniayemas cucreMa  yrpaeieHus Komnanued. CymiecTByroIas CTpYKTypa
ynpasienus. llpennaraemas cTpykTypa ynpaeneuus. Kakue safadn nomXKeH B3gTh Ha ceds
oT/1eN MapkeTHHTra, CTpyKTypa cnyx6bl cObITa,

Tema 7. BusHec-/1aHHpOBaHKE.

Coaepskanue 1IpaKTHYECKOT0 3aHaTHs 7. PexoMeHzanmm 1o paspaGorke OuzHec-
wiana. Ilnan MapkeTHHra. AHaiMz BHelHed cpelbl MapKeTHHra. JIenoBas W 3KOHOMHYeCKas
BHEMIHAA Cpena. PeiHounas cpena. Cpeia KOHKYpeHTOB. JleTanbHbIli aHalH3 MapKeTHHIOBOIt
ASATCNBHOCTH. AHAlM3 CHCTEeMBI MapkeTHHra. IlocTaHOBKa MapKeTHHrOBBIX Lened. BriGop
CTPATErHu MapKeTHHIA.



Tema 8. CoctaB u cTpyKTYpa OH3Hec-mIaHA,

Conepxanne npakTudeckoro 3aHaTHs 8. Pekomenzauwu no paspaborxe Ou3Hec-
nnana. PunaHcopbiit mras. [lporros obvema mposak. OTder o npubbUIIX W yOBITKAx.
OHCpaHHOHHHe, HHBECTUITMOHHBIC, (I)I/IHEIHCOBBIC MmoTokH. bananc. PacueT OCHOBHBIX
dunancoBbIX KOI(GPUUHEHTOB, OTPAKAIOLIMX IIAHHPYeMYIO 3Q(PEKTHBHOCTh KOMIIAHHH H €€
I1aTeXeCI0COOHOCTE.

Tema 9. PazpadoTka 0uznec-n1ana B BLICTABOYHON OPraHu3aldH.

CoagepxkaHHe NpakTHaeckoro 3ansitus 9. Petlenue KOHKPETHBIX CUTYallMii METOXOM
CASE STUDY.

Keiic 1. Onpenenenue kopnopatyBHOR GUI0COPUM BHICTABOYHOM KOMIIAHHH.

Keitc 2. [{enu BbICTABOYHOIO MPOEKTA B CPEAHECPOUYHOM TIEPHOIC

5. OBPA3OBATEJILHBIE TEXHOJIOI'MH
B npenomasanuu IUCUMIIMHBL «BUIHEC-NAGHUPOBANUE OPeANHUIAYUT  PIYPUCTICKOT
cgheper» UCHONB3YIOTCS Pa3HooOpasHble o0paszoBaTeNbHbIE TEXHOJIOTHH KaK TPAAMLMOHHEIE, TAK
U C IPUMEHEHNEM aKTHBHBIX W HHTEPAKTHBHBIX METOIOB 00YUYEHUS.
AKTHBHBIE ¥ HHTEPAKTHBHBIE METOIBI 00yUCHHS:
— [ pynnrosas duckyccus (mexa Nel-§);
—  Ananuz cumyayuit (mema Nel, 2):
—  Pazbop rourpemnsix cumyayut (mema Ne3, 6);
Hpyeve:
—  Cocmasienue mampuyst SWOT (mema Ne3, 4);
—  Paspabomra busnec-naana (mema Ne7-8).

6. OHEHOYHBIE CPEACTBA JJIs1 TEKYUIEI'O KOHTPOJIA
YCHEBAEMOCTH, [IPOMEKYTOYHOU ATTECTAIIHY IO HTOI'AM
OCBOEHHA TUCIIMIVIUHBI 1 YYHEBHO-METOIJHYECKOE OBECIIEYEHHE
CAMOCTOSTEJBHON PABOTBI CTYAEHTOB
Texyurui KONTPOJIb YCNEBAEMOCTH (PEHTHHI-KORTPOIb 1, pEHTHHT-KOHTPONb 2. PERTHHI -
KOHTPOJb 3). THNOBEIC TECTOBLIC 3aJaHMs JUIS [IPOBEJSHHS TEKYIET0 KOUTPONSA NPHBEIEHBI
HIXKeE.

PeiiTuar-xoutpoas 1.
[TonsTHe npollecca yIIpaBICHUS, ABE 33441 [1POLECCA YITPABIEHAA.
XapaKTEepHUCTHKH Npoliecca YIIparIeHHsl,
YipaBieH4YecKH# TPYA H €ro GOpMEL.
[ipeamet, npoAYKT TpyAa B YIPaBICHUH, CPe/ICTBA YIIPABISHYECKOro TPYAA, X BHILL.
IousTre onepaiyuy, sTana npolecca yiipapineHus.
Cojaepxanne npornecca ynpapaeHns.
CpolicTBa Nnpolecca ynpapaeHus.
Bune! npoueccos yrnpasicHuUA.

R N

[TonaTus ynpasneH4eCKOH Npoeayphl, NPOU3BOJCTBEHHOIO IIPOLECCa, OflePalluy
IPOH3BOCTBEHHOTO Mpollecca.

10. Knaccndukaust npoH3BOJICTBEHHBIX MPOLECCOR 0 XapaKTepy NpOTeKAHUA.
1. Knaccudukanus npou3BOICTREHHBIX [IPOLECCOB IO CTAIHH H3IOTOBICHHA.
12, Knaccudukauns npou3BOJCTBEHHBIX IIPOLECCOB MO CTENEHH HENPEPBIBHOCTH.



13.  Knaccuduxauus OpoH3BOICTBEHHBIX [[POLIECCOB 110 CTENEHH TeXHHYECKOH

OCHAUICHHOCTH.

14.  Knaccuukanus IpoH3BOACTREHHBIX TPOLECCOB 110 0COOEHHOCTH HCIIOIb3YEMOr0
0DOpY/I0BaHNS.

15, JIpa 3Tana npoeKTHPOBaHUS IIPOU3BOICTBEHHOTO [IPOIIecca.

16.  TlonsTre GbyHKUWU yrpaBiaeHHs, 0OLIHe PYHKIIMH YIIPABICHUA.

17. Crpykrypa paoT QYHKIUM TNaHUPOBAHMS, TOHATHE CTPATCTHH.

18.  Crpyxrtypa paboT dDyHKIHH OpraHH3allHH.
19.  CrpykTypa paboT QYHKIHAY MOTHBALKH.
20.  Crpykrypa paboT QPyHKUKH KOHTPOJISL.

21, Crpykrypa paboT $yYHKIHH KOOPAMHALIMH.

22, llonatug Tpyna, Xxaoca, NpoOM3BOJCTBEHHBIX OTHOIICHHIA.

23, llonsaTHe ynpasleHus, yIIpaBIeHUe B 0011eM CMBICIE MOXHO pacCMaTpPUBATh, KaK?

24, llousTHSA HeOMpeAeICHHOCTH CHCTEMBI, BUIE! HCONIPEICNEHHOCTH.

25, Iloustus MnaHUpOBaHHA, IJIaHa, OOPATHAS [1OCICA0BATEIBHOCTE [IAHOBLIX Mep.

26.  TlonsaTue ruiaHa IpeaNpHATHS, YTO IPEANONATaloT [UTAHOBLIE 3a4aHus, YeM SBILICTCS
naaH Ans COTPYAHUKOB [IPEIIPUATHA?

27.  Ha kakue BoIpoCh! NpelIpHHUMATENh JI0JIKEH TTOJYUHTE OTBETHI, pa3pabaThiBasd ILIaH
npeanpusaTus?

28.  Pasnuuud B nnaHax a1s HEOONBILOIO NpeANpUsTUs H /U KpynHoro. Kakum npasuiaam

MOOUHHACTCH ['0A0BOM I1an?

29.  Kro. xorna v xax pazpa0arbiBaeT roIOBOMN [LUIAH IIPEANPHATHS?

30.  CrpyxTypa roaoBoro nnaHa.

31. CocraB KayecTBeHHBIX M (PHHAHCORBIX MOKa3aTeNlel rOXOBOro Nana.

32. CocTas cTpyKTYpPHBIX 1TOKazaTeNneH roJloBOro 1jjaHa i KBapTaabHOrO TaHa.

33 Ounpeaenenne uened pupmbl, GOpMyIUPOBKA 1IETH.

34, ANbTepHATUBHBIC MOJEIH/IENH NoBeAcHuUs PupmMbl (Mozep MaKCHMH3AIMH TIPOAAK,

JeMIIMHIOBbIC IIEHEL),
5. AnprepHaruBHble MOJCHU/uETH nosenenus pupmbl (Mozeb MAKCHMH3AIUH POCTA).
6.  AJbTepHaTHUBHBIE MOJENH/IleNH ToBeeHust GupMbl (Moier YIIpaBiIeHuUeCKOoTo

L2 Lo

IOBEICHHUSA ¥ €€ BUBI).
37. [TonsTHe MuCCcHH GUPMBL, YTO OHa B ceds BKIIIOUYAET, HA YTO BIHACT, KTO €€ JOJIKeH

3HaATh?

- . .

38, lleneBas  ¢yuruma  Gupmsl, GaKTOpel BHEWIHEH W  BHYTpeHHeH  cpennl
GYHKITHOHMPOBAHHS, BHEITHHE M BHYTPEHHUE [IETH OPraHM3aIlHy.

39. lens Kak KOHKpPETHM3all¥sl MHCCHH, BHYTPHUKODIIOpaTHBHAasf [, CYWHOCTH
IIaHHPORAHMSL,

40. B uem nposBiseTcs CYUHOCTL IIaHupoBaHus? Bunw mnmanupopanus, OuzHec -
TUIaHHPOBaHHE.

41, Haznauenue nnanupoBanus. JTalsl Hpouecca JIaHHPOBAHHS.

42.  CymHOCTH 3TallOB Ipolecca NIaHHPOBaHHS.

43 YT1o cocTaBiageT OCHOBY 3KOHOMHYecKOH MHQopManuu? (IIIAaHOBLIC AAHHBIC, AAHHBIC O

HOPMaxX ¥ HOPMATHBAX).
44, Yro cocTtaBifeT OCHOBY 3KOHOMHYECKOH HHpopMalHH? (OMepaTUBHO — TeXHHUYECKas

JNOKYMEHTALMA, YYCTHAs HHPOpMaLus).



45 Yrto cOCTaBAfET OCHOBY JKOHOMHYECKOH uH(OpMamuu? (OTYETHBIE [AHHHIE,

KOHCTPYKTOPCKAd U TEXHUYECKAS NOKYMEHTAIIHS).
46. [ToHATHE HOPMATUBHOI'O IPABOBOIO AKTA.
47. Buel HOPMaTHBHOTO MPABOBOTO aKTa Ho chepe ACHCTBUA.

48.  Paznmuume akTOB BHEIIHErO M BHYTPEHHErO JCHCTBUS.

PeitruHr-xonrpoan 2.
1. B yeM 3axmouaeTcs HeNb NIAHUPOBAHANA?

o

| 'maBnas 3a1a4a NIaHUPOBAHMS.
3. Knaccnguxauns ueneH, cnocoOCTBYIOIHMX YCHEIHOMY (DYHKUHOHHPOBAHUIO M PA3BHTHIO
NPEANPHATHA 110 TPEM HAIIPABJIEHUSIM.

4. DKOHOMHYECKHE LN U UX COCTARJLIONIUE.

5. CouuaneHble NENH U HX COCTABIIAIONIME,

6. Opranu3auuoHHBIE [IEJIH W X COCTABIAIONINE.

7. Kax hopMymupyroTCs OCHOBHBIE 11&JTH IIAHHPOBAHHS [UIS COBPEMEHHBIX OPraHU3aIHi?

8. dakTopb! nenel MIaHKuPOBAHHUS.

9. Lenu peqTensHOCTH BCEX TIOApa3feeHHt NPEeANPHSTHS JOKHBI IepeKITHKAThC ¢ OBIINMH
[eAsMH JIESTEIBHOCTH NMpemIpuaThs. OT uero 3aBHCHT CHCTEMA MOCTAHOBKY Lenei?

10. Kakum TpeboBaHHAM HO/DKHA YAOBIETBOPATEL CHCTEMA Heleii?

11. [lmam, npeaMer IaHMpOBaHMS HA NPEANPHATHY, UeNb IUIAHUPOBAHMA pecypcoB. UTo
HPEeoyCMaTPHBAET NIIaHUPOBAHUE PECYpPCoB?

12. TloHsTus nnaHUPOBaHKSA, METOIOJIOT MY IIAHPOBAHUS, METONOIOTHH HAYKH.

13.  TloHaATHS  TEXHOJOTHH  MIAHMPOBAHHA, NPOM3BOACTBCHHO —  XO3AMCTBEHHOM
JeSATEIbHOCTH.

14. Knaccugurauua pecypcos na rpynnst (1 u 2). OCHOBHBIE POH3BOJCTBEHHBIE U
HENPOHU3BOACTBEHHEIE (DOHIEL.

15. Yro gBRsETCA NPEIMETOM ILTAaHNPOBAHHS OCHOBHBIX IPOH3BOLCTBEHHBIX (horaoR?

16. 3 d4acth OOOPOTHBIX IIPOU3BOJACTBEHHBIX hoHI0B. Ilokazarenu NIAHHPOBAHUA
0GOPOTHRIX (POHIOB U OGOPOTHLIX CPEJICTB.

17. Knaccudukanus pecypcor ua rpynmst (3 - 6).

18.  EXMHCTBO u pazsnuuus B NOAX0AaX K NJIAHHPOBAHUIO.

19.  CybGbext M 00BEKT YIpaBIeHAA, NP THIMIIATHBHBIH MCHCKMEHT.

20.  Pasnesnsl mnaHa COMMANBLHO-OKOHOMHYECKOTO PA3BUTHS NIPETPHATH.

21, Pacuer nnamoBo - OKOHOMHHECKHX [OKaszaTeleil (BBHIpydKa ILIAHOBAS, ILIAHOBAS
cebecTOUMOCTR).

22. Pacuer mnnaHoBO - OJKOHOMMHECKHMX [TOKazarteneil (ImaHoBas nNpHObLTb, UIAHOBAN
PEHTabEALHOCTE ).

23.  Merons! pacupeneneHus {HoHanI).

24, Texmonorus IJAHHPOBAHMA. B deM 3aKimovaeTcs TexXHHMKAa [UIaHHpOBaums. Uro
pErNaMeHTHPYET TEXHOJIOTHS FUIAHHPOBAHHA?

25. MeTone! mtaHUpoBaHUs (OFOAKETHBIHN, GANTAHCOBBIN, HOPMATUBHEI).

26.  Meronsl  nnaHupoBaHMs  (rpaduueckui, aHANM3A  OKYTAEMOCTH, OINEPATHBHOE
UCCTIENIOBAHUE).

27. Meroar! nnanyupoBanus (IPOrpaMMHO — 11€TIEBOM, MATEMATHYECKUH ).

28. JIBe rpymnItel METONOB IAKUPOBAHKS.



29, JIBe 4acT¥ KOHKPETHBIX METOIOB.
30.  IlpoekT nnaua.

31. Bunel niaroB (IutaH cOnNManbHO-DKOHOMHUECKOrO PAa3sBUTHA IPEANPHATHA, 3aKa3 —
Hapsia).

32.  Buzasei mianos (Texnpomduaian, On3Hec — miaH).

33.  Knaccudukaiys IJIaHOB 0O YPOBHAM IUTAHHPOBAHHUSL.

34. Krnacerdukanus m1aHoB 1o nepHoay oxpara.

35. KnaccudHKams miIaHoR 110 HAMPABICHUSAM JeATEIbHOCTH.

36. [lran o mpoexTHporanuio, nmnan MTC.

37.  Ilnaubl 10 MPOU3BOJCTBY, TPYAY, GUHAHCAM.

38. IInaHbl O TEXHONOIMH, PA3BHTHIO, HHBECTHIIHAM.

39.  Tlnas gupME (KOPOPATHEHEIN YPOBEHE),

40.  IlnanBl XO3AHCTBEHHBIX MONPA3ICICHHUI, CTpaTErHYeCKIE OU3HEC-€ I HHUIIB].

41.  dOyHKUHOHANBHBIC CITYXKOBL, (BYHKIHOHATBHBIH ILIaH.

42, Kakue MeTomHyeckHe NpobJIeMbl BOIHHMKAIOT B CBAZH C WEPAPXHYHOCTHIO CHCTEMBI

BHYTPH(UPMEHHOTO NMIaHUpOBaHUs?

43.  Ha xaxkux ypOBHSX OCYHIECTBISIETCS NIaHHpOBaH#E?

44.  BuyTtpubupMenHoe ITaHMpoBaHHE. BHYTPHIPOH3BOACTBEHHBIE TUIAHE! (OO, CpelHe,
KPaTKOCPOYHOE [NIaHHPOBAHUE).

45.  OcHOBHEIE 3aJJa4H BHYTPHIIPOH3BOACTBEHHOTO [IIAHMPOBAHHS.

46.  OcCHOBHbIC IIPUHIMITE BHYTPHIPOU3BOACTBEHHOTO TUlaHupoBanus (1,2 u 4).

47, OcCHOBHBIE MPUHIMITBI BHYTPHIIPOH3BOICTBEHHOTO MIAHKUpoBanus (3).

48.  Ha uro nonpazzensiercs BHYTPUGUPMEHHOE [IAHUpOBaHHE?

PeliTunr-konrpoan 3.

L. B uem sakmouaeTca TexHHKa nnaHuposanua? UTo pergaMeHTHPYET TEXHONOTHS
TIaHUPOBAHUSA?

2. MeTob! [IaHHPOBaHUS (OI0UKETHBIH, 0aaHCOBBIN, HOPMATHBHEIH).

3. Meronel  nuaHupoBanms  (rpaduuecKui, aHanMsa OKYIAeMOCTH, ONEepaTHBHOTO
HCCIIEAORAHUS ),

4. MeTo/1pl NNaHHpOBaHKs (IIPOrPaMMHO — LEIEBOH, MATEMATHYIECKHE). 2 TPYIITBI METO/IOB
[UIAHAPOBAHUSL.

5. [lonatue mpoexra nnana. Busel mianos (3akas — Hapsn, TeXnpompHHIITaH, GH3HES —
MmaaH).

6. Knaccndukauns ninanos (o ypoBHSIM IIAHHPOBAHES, IO NEPHOY OXBATA).

7. Knaccudrkauus nnasos (o nepruoaaM, no HalpaBICHUIM JAEATENLHOCTH).

3. [Inan mo npoextuposaunio, nian MTC, nnan mo npou3soACTBY. 0O TPYIY.

9. [Inan no ¢uAaHcam, 0O TEXHOJOTHM. IO Pa3sBUTHIO, T10 WHBECTULUSAM. [lOHSTHE
HHBECTHUMH.

10.  Ilnan ¢upmbr (KOprOpaTMBHEIH ypoBeHs). IINaHBI XO3SHCTBEHHBIX IOApa3AeIeHHIL,
crparerudeckue OmsHec - eauHMIBL. DYHKUHOHANBHBIC CiyXObl, (GYHKUMOHANLHBIN
TU¥aH,

11.  Kaxue MeTonmdeckue mpoONeMBI BOZHUKAIOT B CBA3M ¢ HEPAPXHUYHOCTBIO CHCTEMEL
BHYTPH(QHPMEHHOTO IUIAHHPOBAHHA?

12, Ha xakux ypopnax ocyinectsisercs mianuposanue? BHyTprndupMeHHoe miaHHpoRanue.

BuyTpunpou3BocTBEHHEIE TIIAHEL
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OcroBHBIE 331841 BHYTPHIPOM3BOACTBEHHOTO TINIAHHPOBAHHUS.

OCHOBHBIE ~ MPHUHIIMILI  BHYTPHIIPOW3BOACTBEHHOrO  MIAHMPOBAHMA  (€IWHCTBRA,
HETIPEPBIBHOCTH, 3KOHOMUYECKOH 000CHOBAHHOCTH ).

[Ipunuun rubkocTH NIaHUupPOBAHHSL.

Ha uro noapasaensgerca BHYTpUpUPMEHHOE IITaHHPOBaHHE?

Knaccudukanus n1aHoB (Mo COAESPKaHHIO, N0 YPOBHIO YIPABACHHS B 3aBUCHMOCTH OT
CTPYKTYPBI HPEQIIPHATHA, 110 MepaM 0DOCHOBAHHS B COBPEMEHHOM TIPOH3BONCTBE ).
Kiaccudpukanus miaHoB (IT0 BpeMeHU AeHCTBHS, 110 cdepe HpPHMEHEHHs, N0 CTaaMsiM
pa3paboTKH).

Knaccuukanua nnaHos (IO CTENEHM TOUHOCTH, MO TOYHOCTH LEJEH, VUMTLIBAEMBIX B
II2aHUPOBEHHH ),

5 OCHOBHBIX IPHHLMIIOB ITAHUPOBAHUS, CPOPMYITHPOBAHHBIX A. DaiioneM.
O6meskoHOMHYECKHE NPUHLIHTIE] (cucTeMHOCTH, e/ IeHANPABIIEHHOCTH,
ONTHMAIBHOCTH, 3 (HEeKTHBHOCTH).

OBu1eaK0HOMHYCCKHE NPHHLMIIBI {HAYYHOCTH, MPHOPHTETHOCTH, ¢OANAHCHPOBAHHOCTH,
JINPEKTHBHOCTH ).

ObmesxkoHomMuyecke  NPUHLHNB  (CAMOCTOATEBHOCTH,  pPaBHOHANPLKEHHOCTH,
KOHKDPETHOCTH, JTHHAMMYHOCTH, PUCKa).

MeToabl TUIAaHHpOBaHMs (CHCTCMHBIH aHANW3, AHATUTUYECKHE METOABI, METOJIBI
CHCTEMHOT0 aHaIM3a ¥ CUHTE3a, IEPCIIEKTHBHBIH KOMIUICKCHBIH aHANN3).

Merons! 11aHupoBanus (3KOHOMHEKO — MAaTEMAaTHHECKHE, METOMABI TIPAMBIX HHEHEPHO —
DKOHOMHMYECKHX PACUCTOB, METO/bI HPOEKTHO — BRPHAHTHOTO [UIAHHPOBAHH).

[loustus HopMel u HOpMaTHBa. Ha kako#f cucTeMe HOpM 6asupyloTcs WHXKCHEPHO —
3KOHOMHYECKHE pacyeTs?

MarepuanbHble HOPMBI U HOPMATHBEL

TpynoBele HOPMEI 1 HOPMATHBEI.

DKOHOMHYCCKUC HOPMBI H HOPMATHBBL.

Knaccupmuxanus HOpM M HOPMAaTHEOB, HCIHOJIB3YEMBIX NpH ILUIAHUPOBAHHH HA
NPEAIPHSITHH.

QyHKINK M CTPYKTYpa MIAHOBBIX CIYKO NpeanpUaTus.

OcnosHble 331248 IIAHOBO — IKOHOMHUECKOTO OT/ENA NPEIPUATHSL

OyHKUWY [IJTAHOBO — IKOHOMHYECKOTO OT/ENa Ha NPENIPHITHH.

[lonsarus HHBCCTHPOBAHHS, WHBECTHLIMM,  HMHBCCTHIIMOHHOM  JCATEIBHOCTH,
WHBECTULIMOHHOIO TIPOEKTA.

Knaccuduxannsg HHBeCTHIHH.

Knaccuukanus HHBCCTHIMOHHBIX TPOEKTOB 10 pazMepaM (Mable, CpeHHeE, KPYITHBIE).
Knaccnukanus WHBECTHLUHOHHBIX [POCKTOB 10 pasMepaM (Mera, riobalbHEIE,
KpylnHoMaciiTabHBIC, KOMMEpUSCKUe).

Kiaccndukauus HHBECTHHMOHHBIX IMPOEKTOB MO MHHHMATBHON [IOPOrOBOH HOpME
npuobUIH.

Kakoe mnonoxkenne 3aHHMaeT OuW3HEC-ITAH [IPOM3BOJICTBEHHO-XO3AHCTBEHHOH |
COBITOBOM IEATENBHOCTY IPENPHATHA MEXAY CTPATErHYECKAM [LUIAHOM NPEAIpUITHS H
€ro roJoBBIM IIAaHOM MapkeTuHra? B uyeM uens OusHec — mana? B geM cxoxkecTs H
pasjiiuKe OW3HEC-[IIIaH [TPOH3BOACTBEHHO-XO3IUCTBEHHON M COBITOBOH JCATENILHOCTH
IPCONPHUATHS CTPATEIHYECKUM [VIAHOM K IIIAHOM MapKeTHHTa?

Kakue pasnenst MoykeT BKIIKOYAThL B CBOH cocTas OusHec-1uaH?
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[ToueMy MOXHO pexoMeHI0BaTE pa3paboTKy 2 dusHec- m1anoB? Kto coctapnsgeT OusHec
— mran? Kak 0Opu 3TOM MCHONB3YIOTCS JKCHEPTHBIE ONPOCHI M COLIMONIOFMYECKHE
Heelegoranus?

B 4eM cocrouT coaepXaHHWE BHYTPHOHUPMEHHOTO MNAHUPOBAHUA Kak (QYHKIIUH
ynpasiieHua? B deM cymHocTe TnanupoBaHus? B dem COCTOMT HasHaueHHE
TUIaHKMpOBaHus KaK GYHKIMH yIpapheaus?

Yro oxparelBaeT BHYTpH(PUpMeHHoe rnanuposanue? Jlaiite mogcHenns. Kaxumu
YCAOBMAMH ONPEACIBHIOTCS YPOBEHB H KAUECTRO MIaHUPOBaHHA?

HazoBuTe XapakrepHble OCOGEHHOCTH TUIAHHPOBAHHMSA B 3aBHCUMOCTH OT uejdel. Uro
npeanonaraet anuposanue? Koria nianvpoBanue 3akaHuuBaeTcs?

Ha uto HanpasneHo mnannposanue? OOlias cxema Ipouecca VIPaBleHHs KOMIIAHUEH.
Tpu BHIa NTaHUPOBAHHUSA (CTPATEIMYECKOE, CPEIHECPOUHOE, TEKYILEE).

Uro xnamerca B ocHOBY mnpu  paspaborku 1uaHa? Cxema  CTpaTerHUeCKoro
niianupoBaiya. OcoOEHHOCTH CTPATErMUYECKOTO, CPEAHECPOUHOrO H TEKYIIErO MIaHOB.
Hro ommuceiBaeT OmzHec — nnan? Yem onpenensiroTes UEHHOCTH Gusnec — ruaa? Yro
HEOOXOAUMO IIPH COCTABJICHUH OH3HEC — IuTaHa?

B uem nomoraet usnec — mnan? Kakyio Bo3MoxHocTs naeT Ousnec — mwian? Yem OusHec
— N&H CTAHOBHTLCA JUlA npeanpuuuMarela? Kakum XOTAT BUAETH HHBECTOPBI OM3HEC —
nnag?

Bonpock! K x3ameny:
Housarre npouecca ynparneHus. JBe 3ala4y [TPOIECCA YIIPaBJIeHHS,
XapaKTepUCTHKU [Ipollecca yIparieHus.
Ynpapienyeckuil TPyX U €ro opMEIL.
llouarue onepauuu, aTana Mponecca yupasjieHHs.
[Tpesmer, mpoayKT Tpyaa B yIpaBIeHHH, CPEICTRA YIIPABIEHYECKOIO TPYIa.
Conepxanue npolecca ypaBieHns.
CBoHcTBa mIpoliecca yrpanieHHs.
Buasl npoleccos yipasnenus,
[onsitus  ynpaenenyeckolf  npoueaypel, INpPOM3BOACTBEHHOTO IIPOLECCA,  ONMEPAaLHH
NPOM3BOICTBEHHOTO MPOLIECCa.

. KH&CCH(I)I/IK&L[HSI MPOHU3BOACTBECHHBIX IPOLIECCOB TI0 3HAYCHHKD M POJIM B KHIrOTOBICHHH

MPOTYKIIHH.
Knacenduranus npon3soacTBEHHEIX IPOLECCOB 110 XapaKTEPY MPOTEKAHHS.
Knaccudukanust mpou3BOACTBEHHEIX MPOLECCOR MO CTAIHH H3TOTORICHNS,

Knaccudukanms npou3BoICTBEHHBIX IPOLECCOB 110 CTENIEHH HETIPEPLIBHOCTH.
Knaccudmkanys mpoH3BOLCTBCHHBIX [IPOLIECCOB 110 CTENEHH TEXHUYECKONH OCHAIIEHHOCTH.
Kiaccndukaius npousBOACTBEHHBIX IIPOLECCOB IO OCOGEHHOCTH  HCIONB3YEMOro
000Opy1OBaHMUS.

JlBa »Tana NpoeKTUPOBaHH HPOH3BOACTBEHHOrO ITPOIECCa.

llonstue byHxumm ynpapieHus, odimme QyHKIMH YAPaBIeHHU.

Crpyxrypa paboT QyHKIIHY MIAaHUPOBAHHS, TOHATHE CTPATETHH.

CtpyxTtypa paboT ¢ YHKIIHH Oprani3aiivi.

CTpykTypa padoT pYHKIHH MOTHBALWH.

CrpykTypa padoT QYHKITUH KOHTPOJS.

CtpykTypa paboT GpyHKIHH KOOPAHHAIIMH,
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. 1longTus Tpyla, Xaoca, TPOU3BOACTBEHHEIX OTHOUICHHHA.

. llonsiTre ynpapnenus, ynpasicHue B 0OIIEM CMEBICTIE MOKHO PACCMATPHBAT, KaK?
. TIOHATHA ACONPEACICHHOCTH CHCTEMBI, BU/IBI HEOTIPEIEIEHHOCTH.

IousTusa nranHpoBanys, IJ1aHa, 0OpaTHa% NOCIEROBATEIBHOCTD IJIAHOBEIX MEp.
[TonaTue naHa NpeanpusaTyHs, YTO MPCINOJIAraKT IUIAHOBRIE 3alaHds, 9eM ABIgeTCs [IIaH
U COTPYAHUKOB IPEANPUITHS?

. Ha xakue BOHPOCH! MPEANPHHAMATE]IBE IOJDKCH MONYYUTL OTBETHL, pa3pa6arb[Baﬂ ILJIaH

npeAnpUsITHS?

. Pasnyuus 1eHTpanu30BaHHON ILTAHOBOH CHCTEMBI M PEIHOYMOW. PaziMuua B IaHax mig

HeOOJIBIIOrO IPEATPHATHS U 1S KPYIHOTO.

Kakum npapuiam noauuaseTes TOAOBOM mran?

Ko, xorna u xax paspabarbiBact rofoBo# 1ias npeanpusTis?
CTpyKTYypa rogoBoro mniana.

Cocras Ka1ecTBEHHBIX ¥ QPUHAHCOBBIX I1I0Ka3aTenell ToJ0BOro IIdHa.

. CocTaB CTpYKTYpHBIX NOKasaTeseH roJ0BOrO IIAHA H KBAPTAJIBHOIO IIaHA.

Onpenenenne nenei GupMel, QOpMYITHPOBKA IENH.

AJIBTCPHATHBHEIE MOJENH/UEIM HoBeAeHHS QUpMBI (Mozens MakCUMH3alMM [POJaK,
OCMTIRHIOBBIE NEHBI, MOneIs MaKCHMU3ALKH POCTA).

ATNbTepHATUBHbLIEC MOAETH/IIENH TIOBeICHHA drpmbl (Mozienhb YIpaBlIeHdIecKoro IoBe/ICHHS
M €€ BHABI).

. [ouarue muccuu dupmsl, 4To oHa B cebs Bruoyaet? [puMepsl.

Lenesas dynkuus Gupmpl, GakTops BHEIIHCH ¥ BHYTPEHHEH cpeibl dyHKIHOHHPOBAHHA,
BHCUIHWE ¥ BHYTPEHHHUE LI OPraHu3alliy.

Llenb Kak KOHKPETH3AUS MUCCHY, BHYTPHKOPIIOPATHEHAS 1{€b, CYIHOCTD ILTAHYPOBAHHU.
B wem nposemierca cympocTh nnmanmposanus? Bumel NnaAuMpoBaHus, OM3HEC —
JIaHHpOBaHue, OM3HEC — TLJIAH.

HasHauenne nnanupoBanus. DTalb! NPOHecca MIaHUPOBAHMS.

HTO COCTABNIAET OCHOBY IKOHOMHYECKOH HHbOPMaLHN?

Hopmartusnelii npapoBolt akr, ero Buns 1o chepe JelicTBH.

Lens n rnapxas 3amada njiaHHpoBaHmMs,

Knaccuduraums nemneit no TpeM HalpasieHHsIM.

DKOHOMHYECKHUE 1ETH H HX COCTABIAIOINE.

CoumnanbHble UETH U HX COCTABIISIOUIHE,

Opranu3aunoHHEIC [EMH U UX COCTABNAIOLINE.

Kax opMyanpyoTes oCHOBHBIE [1eN# TIaHUPOBAHUS ?

MaxTopsl Ueel MIaHuPOBaHUS,

[ToHATH TUTAHHPOBAHUS, METOAONOTHH,

[IoHATHA METOJHKM, TEXHONOTHH IJIAHMPOBAHHA, MPOU3BOICTBEHHO - XO3AHCTBEHHOH
JEATENBHOCTH.

EanncTtBo u pazmiuns B noaxoax K nIaHAPOBaHUIO.

Paznienul nana counanbHO-3K0HOMUYECKOTO PA3BUTHS ITPEINPHATHS,

Pacyer mnanoBO — OKOHOMMYECKMX NOKa3aTeded (BHIPYUKAa [IAHOBAS, [(IIAHOBasd
ce0eCTOUMOCTS ).
Pacyer mnnamoBo — SKOHOMHYECKHX TmoKasarenell (miaHoBas NpHGBINb, IUIAHOBAs
pPEeHTa0eNbHOCTS).

Mertoasl pacnipenenenus (GhoHawl).
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Knaccudukanus pecypcos Ha rpymiisl.
Buasl DpoU3BOICTBCHHEIX (DOHIOE.

Il

[Iepeuens Bonpocos camocToATEILHOH paGoTHI CTYAEHTOR:

[InanupoBanye KaK BaxkHeHnas GYHKUKS YIPaBICHUS Oprann3anuel (pennpustiemM).

busnec-nnanvposanue kak ocodas GopMa niaHHPOBAHHSL.

Posib, MecTo ® 3HaucHue OHM3HEC-IUIAHHPOBAHWS B  YOPABICHUM  OpraHH3alMed
(npeanpudatnem).

buzHec-nnaH u ero QyHKIMH.

CoppemenHas THIOTOTHS OH3HEC-TINAHOB.

CtpykTypa, GYHKIMH 1 COAepKaHie pa3ieoB OuzHec-IIaHa.

Tpebosanus k pazpaboTke OHIHEC-TINIAHA.

lHocnenoBarensrocTe pazpaboTku OuzHec-nIaHa.

(OCHOBHBIE TEXHONOTHYECKHUE IIPOIeCChl BU3HEC-IAHHPOBAHHS.

OcHoBHBIE QYHKIHOHAIBHBIC BOZMOXKHOCTH aHAITHTHYECKUX KOMIIBIOTEPHEIX NPOIPamM.

Haznauenue nporpamm cepun Expert.

ITaxket «Anpr-UHBECT?.

ITaxeT npuxnaaueix nporpaMvm COMFAR.

Mudopmaiirionnas cuctemMa npeBapuTeNLHOM oueHkH npoektos PROPSPIN.

Mmuccus 4 Lenn pasBUTHS OPraHu3alimy.

CTpaTeruu pasBuTHUs OpraHU3aIMU, UX KIaCCHOUKALIHA.

Wndopmarnonnoe obecneucHue GH3HEC-NNIAHUPOBAHNA: cOOp, CHCTEMATH3ALMS U AHAITH3
MCXOAHBIX JIAHHBIX 14 pa3padoTKH OM3HEC-IIIaHa.

. QopMHpORaHHE KOHLIEIIINY IPOCKTHOTO [IpeUioskenns (Ou3Heca).
. AHanmu3 BHEIUHEH M BHYTpeHHeH cpelp! opranuzaiuu (SWOT-aHanus).
20.

Ku3sHeHHBIH UMK UHBCCTHMLHOHHBIX Ousnec-nanoB, OnpeneileHHe BO3IMOKHOCTEH
WHBECTUPOBAHHUSL.

MeTtoaukn oueHkH 3QPPEeKTHBHOCTY HHBECTHUMOHHEIX GU3HEC-IUIAHOB.

[IpezenTanus SuszHec-miaHa.

Hasunayenye OTBETCTBEHHBIX HCTIONHUTENEH 110 OCYIICCTBICHHK) OU3HEC-IIaHA.

. XapaKTepHCTHKA CTaaui peanusanuu OusHec-11aHa. [ paduk BuenpeHns Gu3HeC-TIaHa.
. 3ama4i KOHTPOJIs pealn3allii OH3Hec-TNana. JTallbl MPOLIECCa KOHTPOIIA.
. Omnpenenenne 3G GEeKTHBHOCTH KOHTPONS pPeasti3alui OH3HEC-TIaHA.

Cuctema KOHTPpOIIA pCalu3alliH OM3Hec-IIaHa: KOHTpOJIb 34 3anacaMi, HpOHBBOﬂCTBGHHEIﬁ
KOHTPOJIb; KOHTPOJIb 34 KAYECTBOM; KOHTPOJIb 34 IpoJaKaMH, KOHTPOJIb 3a pacxo aMH.

. CucteMaruveckasi KOppeKTHPOBKA DHM3HEC-IIIaHA.
. Obmas teopuss KOHQNMKTOB. CHCTEMHBIH MOIXOA K pENIEHHIO KOHQIMKTOB IPU

peasiMzanun OU3HeC-;IaHOB.

MeToab! MOJIENIHPOBAHNS KOHGDITHKTOB.

KouTponb 3a ucrnonHeHHEM IUPEKTHB H €ro poib B IPEAYHPEKIEHHH KOH(JIUKTOB B
TPYIOBBIX KOJIIIEKTHBAX.

DoHA OLEeHOUHBIX CPEJICTB JUIS [IPOBS/ICHHUS aTTECTALUH YPOBHS COOPMHPOBAHHOCTH

KOMTIETCHIHH 00Yy4aIOUXCs N0 JUCIHUILIMHE ODOPMIIAETCS OTACHBHBIM JAOKYMEHTOM.



7. YHEBHO-METOANYECKOE 1 HHOOPMALIMOHHOE OBECITEYEHUE

7.1. KuuroooecneueHHOCTH

HaumeHoRaHUE MUTEPATYPLI: ABTOP,
HA3BaHWUE, BUJL U3/12HUS,
M3JaTeNbeTRO

["oa w3nanus

JUCHHITJIMHBI
KHHUIOOBECIIEYEHHOCTB
KonnuecTtro 3x3emnngpos Hanuuve B 3nexTpoHHOM
u3naHuil B GubnuoTeke Bnl'y oubnnorexke Bal'Y

B cooTBeTcTBRA ¢ BPI'OC BO

I~

3 4

OcHoBHaa nuTepaTypa

1. BH3Hec-rnanuposarie: y4eOHUK 2019 http://znanium.com/catalog/p
/ nox pen. npodr. T. I'. Tlonanioxk, roduct/ 1003291
npod. B. A. Fopbuukens. — M.:

Bysosckuit yuedbnux: MHOPA-M,

2019.— 2% c.

2. Bonkos A. C., Mapuenko A. A. 2016 hitp://znanium.com/catalog/p
BusHec-mnanuposatue: Yued. roduct/334877
nocobue. — M.: PHUOP: HMHOPA-

M, 2016. — 81 ¢. — (BO:

Bakanaepuar). —

www.dx.doi.org/10.12757/14621. -

3. Pomanosa, M. B. BusHec- 2013 http://znanium.com/catalog/p

NJIaHHPOBAHUE:! VyebHoe
nocodue/Pomanora M, B, - M.: MJ]
QOPYM, HUL] HHDPA-M, 2015. -
240 ¢ 60x90 1/16. -
{I[lpodreccronanshoe obpazopaHue)
(ITepennér)  ISBN  978-5-8199-
0290-5

roduct/504797

HononnutensHas nuTepaTypa

I. Bypoe, B. I1., Mopouwkun, B. A. 2016 https://znanium.com/cat
BusHec-nnanuporanue: y4ebHoe alog/document?pid:562
nocodue, 2 H3AaHueE,

nepepadoTaHHOE M IOMGJIHEHHOE 877
Hznartensctro: MHOPA-M, 2016, -

288 c. ISBN 978-53-16-012223-6

2, BapuHos, B. A. Busuec- 2016 https://znanium.com/cat

niaHupoeavue: YuedHoe nocodue /
B.A.  bapunoe. - 4-¢ m3a,
nepepaboTaHHOE W [0NONHEHHOE —
Uznatensctao: Popym. 2016, - 272
¢. ISBN 978-3-00091-082-5

alog/document?pid=556
736

7.2. lleproanyeckue H3AAHAA
1. CTpaTernyeckue pelicHHs H PHCK-MEHEIKMEHT,

2. Kypuan MANAGEMENT:;

3. MeremxmenT B Poccuu u 3a pydexoM;




4. Poccuiickuit sxypHail MEHETKMEHTA,

5. JInnepcTBo ¥ MeHEKMEHT;

6. bu3Hec-npakTUKYM: MAPKETHHT H MCHE/DKMEHT.

7.3. HHTepHeT-pecypcehl

1. busnec-man. MHTepakTHBHBIH OPTAN MOLICPKKH OU3HEC-THIRHHPOBAHUS JUTA MATTBIX
npennpuatuil. — http://www.businessproekt.ru/

2. Caiit «busnec-nian ans npakTukosy». — http://www.probp.ru

3. buzHec-nnanel.py. Hopran o 6usnec nyanuposanuu. — http://www.biznes-plany.ru/
4. Caiir OO0 «busnec KoncynpranTt». busnec-mnansl: paspabortka, coctasienne ¢ 2003
rosa. — http://www.bizplan.ru

5. [topran uadopManHOHHO-aHANHTHYECKOTO areHTcTBa Bishelp. IMomoms 6usnecy. —
http://www.bishelp.ru/svoe delo/bp/index.php

6. MD-busnec-nnan»: HHGOPMALHOKHELE nopTal 0 GusHec-nnanax. — http://md-
bplan.ru/

7. Tlopran «busnec-komnacy. Opranusanus GusHeca, CROEro aena, OU3nec ¢ Hys. —
http://www .businesskompas.ru

8. MATEPHAJIBHO-TEXHHYECKOE OBECIIEYHEHUE JUCLMIIIHHBI

Jns peamuzanuu JaHHOH [MCHUIUTMHLI HMEIOTCH CIIELHANLHEIE TIOMELEHHsS UL
MPOBENCHUS 3AHATHH JeKYUOHHOZO Mund, 3AHAMUL NPAKMUYecK020/1a60pamopHozo
MUnQ.  ZPYRNOoIX U UHOUGUOYAAbHBIX  KOHCYAbMAYUL, MEKYIe20 KOHMpPOAL U
NPOMEICYMOYHOU AMMECMAYUY, O MAKICE NOMELUEHUS OIS CAMOCIMOAMENbHON PabomeL:
ay4AWTOpHHK, OCHAUICHHEIE MYILTUMCAKA OGOPyAOBaHMCM, KOMITBIOTEPHBIC KNacchl ¢ AOCTYIICOM B
MHTEPHET, ayAUTOprU Oe3 cnelt. 060pyaoBaHUs.

[Tepeyenp HCMONL3YEMOro AMUEH3IMOHHOTO IIPOTPAMMHOTO OOCCHEUEHMS: MAKeT
Microsoft Office, 7-Zip, AcrobatReader.
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[IporpammMa paccMOTpeHa B 0100peHa Ha 3aceJaHuH Ka(eapsl : TuC
[Tpotokon Ne 4 ordf.9¢. 19 rtoma /

3aBenyromui kahenpoi T ety L7 ( ,
“ (PHO, nommctr”" / /

Pabovas mporpamma paccMOTpeHa W 0/100peHa Ha 3acelaHMd Y4eOHO-METOJMYECKOH KOMHCCHH
nanpasnenus: 43.03.02 « Typuzm»
[lpotokon Ne 7 o1 £ 54 2 rona

[Ipencemarens KOMUCCHH Gecs 2L 7
(oHo, 3 NO/MKCH)




JIUCT IEPEYTBEPKIEHUA

PABOYEN IPOT'PAMMBI TUCIHHUILTAHBI

Pabouas nporpamma onobpena na 2020/2021 yueOHbI rog

IIporoxoxn 3acenanus xadpempsr Ne 1 0131.08.2020 rona
3aBenyronmi kadenpoit TuC kanmunar nexn. vayk I'yxosa JL.T. ﬁ

4

PaGoyas mporpamma onobpena sa L4l / /2072 yae6ustii rox

Ipotokon 3acenanus xapenpst Ne 7 o1 70942/ rona

3apenyromuii kKabenpoit /e & 2 /zfﬂ# fj@_—yé' W/ | ﬁ/ i

Paboyas nporpamma ogo6pena Ha y4eOHBI rog

[Ipotoxon 3acenanns xadempsr Ne 0T roja

3aBeqyIommi Kaheapoit




