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1. HEJW OCBOEHHUS JUCUUNIUHDI

Ileanr ocBoeHHUS] AHUCHMILIHHBI - (QOPMHPOBaHUE Yy OOYYAMOUIMXCH CHCTEMbI 3HaHHH
OCHOB METOJOJIONHH M TEXHOJIOTHH OpPraHM3alHOHHOIO IIPOSKTHPOBAHUA W YIIpaBiCHHE
NpoOeKTaMH,  (GopMupoBanue  JUPDEPEHIIMPOBAHHBIX  I10  YPOBHAM  KOMICTCHLIHM,
NpOo(eCCHOHANBHBIX YMEHUH, HABBIKOB [UIS CAMOCTOSTEIBHOIO [IPAKTHYECKOr0 OCYIIECTBIICHH,
[IaHHPOBAHHS 1 OPraHU3alldy pa3IMIHEIX IIPOCKTOB.

3anauu:

= Pa3bACHHTE CYHNIHOCTE YIIPABJICHHA MPOCSKTaMH KakK ABNCHHA UM O3HAKOMHUTBCS C
BHAaMy ILTAHAPOBAHHA.

- Cr1I0co0CTBOBATh NPHOOPETEHUIO HABLIKOB NPHUMCHEHMA H Peany3alMi IPOEKTOB
B CEPRUCHOH NESTENEHOCTH.

- PacKpBITh CYILIHOCT, CTPYKTYPY, NPUHIMIIEL, (BYHKIMH, OCHOBHBIE CYOBEKTH U

OOBEKTHI TVITAHKLPOBAHUSI IIPOEKTOB.
2. MECTO JUCIIHUIIVTHHBI B CTPYKTYPE OII0I1 BO

HAucumnnimua «YIpaBlIeHUe NPOCKTaMU» OTHOCHTCS K AMCLHIIIMHAM M3 4aCTH YUebHOTO
niana, GopMHpYyeMOi ydacTHHKaMH 00pa30oBaTEbHBIX OTHOMIEHHIA.

IlpepexBuzuThl  AHCHANIHHLL  «MaTtemaruka», «ODKOHOMUKA  OpPraHd3aliiu»,
«MeHeJDKMEHT B TYpU3Me U cepBHce», «MapKeTHH», «CepBUCHas NEITEHBHOCTEY.

3. IINIAHUPYEMBIE PE3VYJIBTATBI OBYUYEHHUA 110 JAUCHHATTIAUHE

HﬂaHpreMbIe PE3YIbLTATEI OGy‘ieHHﬂ no AHUCIHHILIHRHE, COOTHCCCHHBIC C IIIaHUPYCMBIMH
pesyabTaTamu ocsoeHus OIIOI]

Kon dopmupyembix ¥poeeub [Tnanupyembie Pe3yNLTATHI OOYUSHHS M0 AHCUMIINMHE
KOMIETEHLHH OCROEHH!S XAPAKTEPU3YIOLIHE 3TANbl HOPMUPOBAHHS
KOMITETEHUWH | KOMNETeHUHH {IoKaszaTe/1l OCBOSHHS KOMMETEHLIHH)
! 2 3
YK-2 Yacmuunoe 3HaTh: 3Tanbl JKU3HEHHOTO UMKJIA MPOEKTA, 3Taflbl
cnocoBHOCTL onpenensTh OCROCHUE ero pas3paboTKy M peanu3aluu.
KpYr 3aja4 B paMKax xkoMnemenyuy | YMeTh: pazpalathiBaTh MPOCKT ¢ YYETOM ZHAIM3A
NOCTABJIEHHON LeH U aNbTEPHATHRHLIX  BAPDUAHTOBR  €ro  peav3auuM,
BbIOMpaTh ONTHMAaNbHbIE OnpefenaTs Le/IeBbIe 3Tanbl, OCHOBHbLIE HANPABIECHHS
crocobbl MX pellieHus, HCXOM pador.
13 AEHCTBYIOIHX IPaBOBKIX BiageTh: MeToaMkamu pa3paboTk¥ u ynpasneHus
HOPM, HMEIOLLIMXCS PECYPCOB FIPOSKTOM.
OpraHH3aurM M OrpaHHuYeHuUil
OITK-2 Yacmuynoe | 3nare: uenesoro notpedHTens, €rc OCHOBHbIE
cnocoOHOCTL OCYIUECTRIATD oceoenie noTpeCHOCTH, BKYCBI 7| npeanouTeHKs,
OCHOBHBIC QYHKUMH KOMPemenyuy | MHCTPYMEHTANbHBIH KOMIIEKC OKA3hiBaEMOH YCITYTH.
YNpaBieHus CEPBUCHOH Ymern: chopMyIHpOBaATL HHCTPYMEHTRIIbHbIE
NeSTeIbHOCTBIO MOJAHTHKH  TEXHOJOMMYECKOrO fpouecca  OKasaHWd
YCHYT IIPEANPHATHA.
Baaners: HaBbikaMW  paspaboOTKHM  TEXHOJOrHMH
BOCTpe0OBaHHOIO CEPBUCHOrO NPOAYKTA.
OI1K-5 Hacnruunoe 3uaTh: 0cOOCHHOCTH DKOHOMHUYECKOH AEATENLHOCTH,
CNOCOOHOCTE NPHHUMATE oCeoeHUE ec noKasaTenn 8 uzbpaHHoi chepe
3KOHOMMHYECKH roMRemenyut | NpodeccHOHANLHON JeATENLHOCTH.
00OCHOBAaHHEIE PELUCHUS, YMeTh:  [IPUHHMMATh  JKOHOMUYECKME  pCLIeHMS,
obdecrneyHpaTh ofecne4nTs athdexTHBHOCTD 3KOHOMHH4ECKO#H
IKOHOMMHECKYIO JOEATENBHOCTH OpPTraHH3aLMK.




P PEKTHBHOCTE OpraHu3alui
u30paHHol chepbl

Bnaners: HaBbIKaMH aHalnsa, OHCHHBaHKA,
NPONH3BOACTECHHO-3KOHOMUWHECKHX riokazarenen,

OpraHy3aluUM TYPHCTCKOMR

npodeccHOHANBHOM
JEATENbHOCTH
MMKO-1 Yacmuunoe | 3paTh:  cneunwduxy nombopa  nepconana B
crocoBHOCTE OPraHu30BaTh oceoeHUe COOTBETCTBHE C [pPOQEcCHOHANBHLIMH  3aAa4aMH,
paboTy MCMOTHHUTENCH, xKommemenyuy | 0COBEHHOCTH OpraHv3aTOpCKoit paboTh.
IpYHKUMATE pelieHue ob ¥YmeTh:  OCYIUECTBAATHL  noafop  nepcoHana,

OpTraHU3alMIO TypHCTHUIGCKOﬁ ACATCIBHOCTH.

NeATENbHOCTH Baasers: HZBBIKOM noadopa nepcoHana,
OpraHu3aTopcKol paboTsl.
4, OBBEM H CTPYKTYPA TUCIHHAIIJIAHBI
TpyaoeMKoCTh TUCIMIDIMHEL COCTARISET S 3aueTHRIX eauHuIl, 180 yacos.
Bunet yuebHoit
paboThl, BKIHOUES
CaMOCTOﬂTﬁJ’IBHy}O
aboTy CTYNCHTOB o
p Y CTY A OO’bEMv Dopw
H TPYAOEMKOCTD (B yueBHoi
o TEKYHICTO
& Hacax) paboThl,
g KOHTPONS
ol - ® N CNeBaeMocTH
Ne HaumeHoBaHHe Tem u/1WiK pasaenos/TeM 2 § = = HNpPHMEHEHHE Y bopma ’
n/n IUCLATITHHBI = = = 5 M P
3 5 = | 2 NPOMEXYTOUHO
g - & s WHTEPAKTHRH o
b = © | o i
T | Z| = z | x | prMeTonos aTTeCTALNH
5| 2 Z | O | {Buacax/%) ,
= = 8 {(no cemecmpanm)
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o 1=t
SN
1 | OcHoBHBIE NONMKEHUS YTIPABIEHHA 511212 4 B 3/50%
NPOeKTaMH
2 | Oxpyxenue, NpoUece ynpasneHus 5| 3.4 12 4 B 3/50%
MPOeKTaMH
3 | MupecTUpOBaHUA KaMTANA B MPOEKTHI _ PedTHHr —
P P 55621 4 11| 3/50%
KOHTpoOJbNe]
4 | TpaadWUHOHHLIE METO/Ibl OUEHKH
MHBEKTUBHOCTH MHBECTHUMOHHOIO 51782 4 11 3/50%
NpoeKTa
5 | CoepeMeHHBIE METQIB! OLEHKH 9-
3P HEKTUBHOCTH HHBECTHLUKOHHOTO 5 10 21 4 1 3/50%
npoekra
6 | OcHOBRBI KaJleHAAPHOrO NIAHUPOBAHHSA 11- Petituur —
Aap P 5 2| 4 11| 3/50%
NPOEKTOB 12 KoHTpoJsibNe2
7 | Buasl ceTeBsIX Moaeield H 0COBEHHOCTH 13-
5 2 4 11 3/50%
HX pacuieTa 14
8 | MeToak aHAaNK3a NPOEKTHOrO PUCKA 15-
P P s el e 1oL 3/50%
9 | ¥npaeneHue KaueCcTBOM NPoeKTa 17- Peittyur —
pas. P 5 2 4 (| 3/50% .
18 KOHTpONBN23
Beero 3a 5 cemectp: 180 | 18 | 36 99 27/50% Dkzamen {(27)
Hannuue B aucunnnnne KIT/KP -
Hroro no gucuunauze 180 | 18 | 36 99 27150% Dxzamen (27)




Co,uepﬁca}me JEKIHOHHBIX 3AHATHHA N0 JUCHUILIHHE

Tema 1. OcHOBHBIE 10J105KEHHA YIIPABJICHHS NMPOCKTAMH,

[lonaTre «mpoeKT», OTMUYHTENbHBIE YEPThl IIPOEKTa. YCHIECHHE KakuX (aKTOpoB
BBI3BAIO IOABJICHHE METOMOJNIOIMM YNpagicHUA NpoekTamd. CpaBHHTENBHAS XapaKTePUCTHKA
HEPapXHYECKOH M MaTpHuUHOH CTPYKTYp opraHuzaidd  (0coOeHHOCTH, NPEeHMYLISCTRA,
Hepocratkn). Korna HyKHO NMPHMEHATH METOAOJIOTHIO YIIPABTICHHS IIPOCKTaMH? AJTbTePHATHBEI
METONOJIOTHH YINpaBieHUS MpoekTaMH. CyYIIHOCTL METONOJIOTHH YIPABNECHHS MPOEKTaMH.
[lMpamMmia DPOEKTHOrO MEHEIKMEHTa (MEXaHW3MBl, HWHCTPYMEHTBI, METONBL, CpEICTBA,
OYHKIIMY YIpaBiIeHYs NPoeKTamMu).

Tema 2. Oxpy:xeHue, MpoLece YNIPaBieHHS MPOeKTAMH.

Oxpy>xeHue ylpapieHHus lpoekTaMH. [IpoeKkTHBIH aHanmu3 ¥ JIBe ero OCHOBHBIX (hOPMEL.
DKOHOMHMYECKHH aH&IM3 M €ro MeTo/bl. AHAlH3 CTPYKTYpPh! opranusaini. KoHnenTyanbHbli
AHAIM3 M €ro MeToJbl. JKoJoruyeckui aHanmi. ®unancoBblii aHanu3. Cxema mporecca
yIpaBJieHHs ITpoekTaMy. B3aHMOCBA3b IPOU3BOJCTBEHHOIO JKHU3HCHHOTO HUKIIA, KUZHCHHOIO
LMKJIa TOBapa /yCIyI'd, XXU3HEHHOI'O LMKJIA npoekra. TTOHATHE MH3HEHHOTO LMKJa MpPOCKTa.
Da3pl KU3HEHHOTO IIMKNA 11poekTa. [1podseMsl npoekTa.

Tema 3. UHBecTHPOBAHUS KAITHTAJIR B NIPOEKTHI.

Yetblpe 3Tana ¢puHaHCcHpOBaHUA MpockTa. 110HATHE «HHBECTUUHHUY», KHHBECTOP». THITBI
WHBECTUIMHA. Bribl HCTOYHMKOB HHBECTHIIMH U MHCTPYMEHTH] HX B3@8HMOICHCTBHUS C MPOCKTOM.
CxeMa HMHBeCTHIIMOHHOTO Tpoiecca. DopMel kanuTana, CxeMa XKH3HEHHOIO IMKIA [TPOCKTA,
XapaKTepHBIE TOUKH U OTPE3KH Ha Hel.

Tema 4. TpaanunoHHbIle MeTOABI OlleHKH 3P PeKTHBHOCTH HHBECTHIHOHHOTO

npoexTa,
CeMb 1IaroB NpUHATHS pewleHUd 00 >(QGheKTHBHOCTH HHBECTHIMOHHOTO IIPOCKTA.
MeTo/bl (PHUHAHCORO — 3KOHOMHMYECKOH OIIEHKH MpOeKTa. |pagulMOHHEIE (METOA CpoKa

OKYHACMOCTH, MCTOA KOB(I)(I)HHHBHTH AOCTOBEPHOCTH, METON pacquHoﬁ HOPMEBI BO3BpaTa
HHBeCTULIHM). OTnryme SyXralTepcKoro yyera oT ¢HHAHCOBOIO aHAIIH3A.

Tema 5. CospemeHHbIe MeTOAbLl OUeHKH PPEeKTHBHOCTH HHBECTHUHOHHOIO
NpoeKTa,

[loHsTHS JUCKOHTUPOBAHHUA, KoxddunuenTa NUCKOHTHPOBAHHS, CTaBKH
JIMCKOHTUPOBaHUs. Y4eT jeHer Bo BpeMeHH. Pacuet cnoxuoro npomnenTa. byaymmas cToUMoCTh
CETOJHAIIHUX JEHEXHBIX BIoKeHUH. Ceroausunss cTouMocTh OyAyIero AeHeKHOro I0TOKa.
YucTeI IeHEXKHBIH TOTOK BO BpeMeHH. YucTad NpHBeINeHHass CErOAHALIHAS CTOMMOCTD
UHBECTHIMOHHOTO npoexkta. Gopmynsl pacdera (axTopoB (QUHAHCOBOH M 3KOHOMHYECKOH
OIICHKH TPOEKTA.

CoppeMeHHbIe (METOI YMCTOH HPUBEACHHOW CTOMMOCTH IIPOEKTA, METOJ BHYTpEeHHeH
HOPMBI OKYIIAEMOCTH, METOJ COOTHOLUEHHMA BbIrod W 3arpar). I padudeckas B3aUMOCBS3b
YUCTON IIPUBEHCHHOH CErOoJHAIIHER CTOMMOCTH HHBECTULMOHHOI'O IMPOEKTa H BHYTPEHHEH
HOpPMbBI JOXOTHOCTH. PacyeT cTaBKkU AUCKOHTHpoBaHUS. OOMHOCTEL U paznuuus GHUHAHCOROM M
3KOHOMHUECKOH OLICHKH I[TPpOEKTa.

Tema 6. OcHOBBI KAJEHAAPHOTO IVIAHHPOBAHUSA [IPOCKTOR.

Buaer nnanoB. HasHadeHue M CYHNIHOCTH KaJIGHJAPHOTO IUlaHHpoBaHusa. Llenis
KajeHJapHoro nnana. [loHdaTus pesepBa paboTHL, JNHTEIBHOCTH PabOTHI. JTanel pa3paboTKH
1ada. QOpMEL IpeICTaBICHYsI PE3YIbTATOR [IJTAHHPOBAHHSL.

Henu crpykTypupoBanus npoeckta. Meronsl pa3paboTku CTPYKTYphl paboT Npoekrta.
Haubonee pacnpocTpaHeHHBIE OIIHOKHU B IPOLIECCE CTPYKTYPUPOBaHHUS.



Tema 7. Buabl ceTeBnix Moaeneil M 0CO0EHHOCTH HX pacyeTa.

OcHoBHBIE THIIBI CeTeBBIX Mozenel. [Ipexcrasnenue pador B cern. Ilpasuna pacdera
npAMOro 1 06paTHOro Xoza, MOJIHOTO H CBOOOAHOrO pe3epBOB BPEMEHH. PacdeT KpUTHYECKOTO
nyTH. IIpuMep pacdera ceTeBoro rpaduxa.

[Ipumenenue auarpams I'anra B ynpaBneHun npoektamu. CpOKH 4 MOMEHTHI BPEMEHH B
CHCTEME KafeHJApHOTO ILIaHHpoBaHWdA. llonyuieHHd npu OLMEHKE peanbHOM JUTHTENhHOCTH
pabor. Bapuante BrIGOpa 0a30BBIX M TEKYIIMX TUIAHOBLIX JaT. MHCTpYMeEHTBI KOHTPOJS 32
XOZOM IIPOEKTA.

IlpuBenenne mnapaMeTpoB KaleHJapHOTO IfaHa B COOTBETCTBUE C 3aJaHHBIMH
orpaHudeHuaMH. (DakTophl, NpPUHHMAeMBlE B pacyeT [PH COCTABICHUM pacluCaHHIA.
OFpaHH‘ICHI’[ﬂ, HakKJla/IbIBaEMBIE DEAJILHBIMHA YCJIOBHAMH Ha JaThL.

MeTonbl  cKaTHA  pacnHcaHuil. PacdeT CTOMMOCTH MNpOeKTa W YIpPABIEHHE e€lo.
OcHoBHBIE CTOMMOCTHM paboT HpoeKTa. DTanbl INIAHUPOBAHHMS Peaiu3allii IPOEKTA.

Tema 8. MeToab! aHAIM3A NPOEKTHOIO PUCKA,

Honarue pucka. basoBple MeTob! yIpaBieHUsS pUCKOM. OCHOBBI TCOPHH IIOIE3HOCTH
NpY aHATH3¢ pUcKa. BLIOOp B yCIOBUSX ONPEAENEHHOCTH, HEONPEASICHHOCTH H pHcKa. THImbl
WHBECTOPOB. [{Be rPYMIEI 38/1a4, OCYIIECTBISEMBIX [IPH aHanu3e pucka. KauyecTReHHbIH aHaTu3.
Knaccudukainga puckos. KonwuecTBennsii ananui. MeTonel oueHKM pucka. Meton
MATEMATHYECKHX OXHIaHUHA. MeTo CpeTHEKRAAPATUYHBIX OTKIOHEHMH,

Tema 9. ¥YnpapiieHHe Ka4ecTBOM IIPOEKTA.

[lpuoputersl npoekTa. IlonaTne KadecTBa. DBOMIOLHSA OPraHM3alMOHHBIX CHCTEM B
obnacTy ynpasjieHus KadecTBOM. [11anupoBaHye MU3HEHHOTO LMKIA HPOEKTA ¢ TOYKM 3PCHUS
Ka4ecTBa., JTalsl IIIAHAPOBAHKS KadccTBa. Paskl KUZHEHHOTO LMK/IA HPOCKTA C TOUKHM 3PEHHA
KauecTBa.

CoaepxaHne NPAKTHYECKHX 3aHATHI M0 AMCUHILIHHE

Tema 1. OcHOBHbBIE NOJIOKEHHS YHPABJICHUA IPOEKTAMH.
Hedunnuun  nonsTtus  «npoekT». Kiaccuduxanus npoextos. CpaBHUTeNbHAas
XapakTEPHCTHKA NOHATHH «yIIpaBJICHHE MPOSKTaMHU» M «project managementy,

Tema 2. Okpy:xeHHe, Ipoilece yNPaB/IeHUS IPOECKTAMM.
Cpapuurenbnas XapakTepucTHka (as. cTajui, 3TamoB WHBECTHIMOHHOIO NPOEKTa C
HCHOMB30BAHKEM JIMTEPATYPHOTO JaluxkecTa. CTPYKTYpH3AHKS NPOEKTA.

Tema 3. UHRecTHPORAHMS KANMHTANA B NIPOEKTHL.

CpapHHTEIbHAA XapaKTEPHCTHKA CXEM, BHJIOB, THIIOB MHBECTHIIHOHHLIX MHCTPYMEHTOB
U HX UENeCcOOOPasHOCTH W OOCTH)KHMOCTH B COBPEMEHHBIX YCJIOBHAX € HCIOIL30BAHHEM
JHUTEPATYPHOrO JIAHIKECTA.

Tema 4. TpaauuHoHHBIE MeTOABI CLEHKH P PeKTHBHOCTH HHBECTHLIMOHHOIO
MpoeKTa.

Pemenne  pacueTHo-rpaguuecKMx  3aJad [0 MHAMBHAYAIBHBIM  BapUaHTaM
TPaAULIHOHHEIMH METOAAMU OLEHKH 3(BHeKTHBHOCTH HHBECTHIHOHHOIO NIPOCKTA.

Tema 5. CorpemeHHBIe MeTOAbI OHeHKH 3Q(EeKTHBHOCTH HHBECTHIIHOHHOIO

mpoeKTa.
Pelwwenne  pacueTHo-rpaduveckux  3a7a4 [0 MHIWBUAYIBHBIM  BapHaHTaM

COBPEMECHHBIMHY MCTOOAMH OIICHKH Dq)(beKTHBHOCTPI HHBCCTHIITHOHHOIO IMPOEKTA.



Tema 6. OcHOBbI KaJIEHIAPHOTO ILIAHUPOBAHHS IIPOEKTOB.
[nanuposanue npoexra. Pazpabotka WBS nmpoekra.

Tema 7. Baaw! ceTeBbIX Moje/Iel H 0COOEHHOCTH HX pacyeTa.
Pazpabotka cereBplx Mojeneil. Pacuer WEAMBHAYaTBHOTO KANCHIAPHOIO [jiaHa
[pOEKTa METOAAMH IIPSIMOTO H 0OpaTHOTO X0O/a.

Tema 8. MeToabl aHATH3A NPOEKTHOI0 PHCKA.
Pewenne pacueTHo-rpauHMeckux 3aJad [0 WHIAMBHAYATLHBIM BapUAHTAM METOJaMH
MaTEMATHHECKOr0 0KUAaHNS U CPEHEKBAIPaTHYECKOTO OTKIOHEHUS,

Tema 9. YnpasneHue ka4ecTBOM ITPoeKTAa.
ITocTpoeHHe OpraHU3AlMOHHOM CTPYKTYDb! HPEIPHSTHS C 3EMEHTAMU YIIPABICHHS
kayecTBOM. CpaBHHUTEIbHAS XapaKTEePHCTUKA OPraHU3allMOHHBIX CTPYKTYD.

5. OBbPA3OBATE/IbHBIE TEXHOJIOTI'NH

B npenonapaHuM  OMCUHIUIMHBEL  «YwpasneHue — Apoexmamu»  HCHONIB3YIOTCH
paznoofpasHele 00pa3oBaTENbHBIE TEXHOJIOTHA KaK TPANMIAOHHBIC, TAK H C OPUMEHEHHEM
aKTHBHBIX H MHTEPAKTUBHBIX METOIOB 00YUEHHS.

AKTHBHBIE H MHTEPAKTHBHBIE METONB! O0YUEHUS:

— Humeparxmuenas sexyus (memor Ne 1-9);
— I'pynnosas duckyccusn (memol Nel-2);
Hpyzoe:

— Pewenue pacuemno-epauveckux 3a0an no unousUOyareHbIM capuanmam (meyor Ned. 3,
7. 8).
— Paboma ¢ manelx zpynnax (memet Nel-2).

6. OUEHOYHBIE CPEACTBA AJIA TEKYHIEI'O KOHTPOJISL YCIIEBAEMOCTH,
[IPOMEXYTOYHOHW ATTECTAIIMH 1O UTOI'AM OCBOEHUSA
JNCHUNJIMHBI U YHEBHO-METOANYECKOE OBECITEYEHHE
CAMOCTOSTEJLHOW PABOTBI CTYJIEHTOB

Texyumui KOHTpONB yCIIEBAEMOCTH  (PEHTHUHI-KOHTPOAL]l, peHTHHI-KOHTPONL 2,
peATUHT-KOHTPONL 3). THIOBBIE TeCTOBBIE 3aaHWS U TIPOBE/EHUS TEKYIIEro KOHTPOJA
IpUBEACHLI HHKE.

PeiiTuHr - koHTpOan Nel
1. J[aiire oupeaenenue yupasieH|s NPOEKTOM.

2. Kro Takme y4YacTHHKH NpoeKkTa (CTCHKXONAEPH) M IOUCMY OHM 3aMHTEPECOBAHbL! B
YIIPaBIEHHH [IPOSKTOM.

3. Tlepeunciure ynpagnseMbie apaMeTprl IPOEKTA.
4. K KakuM HETATHBHBIM MNOC/ICACTBHUAM MOKET IPUBECTHM OTCYTCTBHE YIIPaBACHHMS
IPOSKTOM?
5.Kakue naubonce cymmecTBEHHBIC (YHKUHM YNpABIEHHs HPOEKTOM NPUHSATO BBLICHSTEH B
COOTBETCTBMM C COBpPEMEHHOH KOHUeNIMel yripapienus?

6. Kakue KxpuTepuy MCITONE3YIOTCA LTS OTICHKH 3 (GEeKTUBHOCTH YIPABIEHHS IPOeKTOM?

PeifTunr - kKoHTpOoab Ne2
1. Kaxue paznuyaroT IPOEKTH IO COCTaBY IPOEKTA U Ero IIpeJIMETHOH 00nacTu.



2. Yro npeacrasnseT cobod CTPYKTYpa MPOEKTa.

3. Kaxue (1)&3[—»1 IMPHHATO BBIICIATE B paMKaX JKH3HCHHOI0 IHAKIA MPOCKTA.
4. Yro HeoOX0IHMO 3HATE [ OIPENCICHHMA NNOTHOTO COCTaBd YUaCTHHKOB NpPOCKTA.

5. Kaxue dhaktops! OTHOCSTCS K OIHKHEMY (HENOCPECTBEHHOMY ) OKPYKCHHIO TPOEKTA.
6. BeinennuTe rpynns! GakToOpoB JalbHEr0 OKPYIKEHHS IPOEKTA.

Peiirnur-konTposn Ne3

1. [lepeurciiTe OCHOBHBIE 3NEMEHTHI OPraHU3allHOHHOH CHCTEMB! YIIPaBICHHA IPOCKTOM.
2. Kakue ¢hyHKkuMy ynpaBiieHHS [IPOCKTOM OTHOCATCS K 6a30BBIM ByHKIHSIM.

3. Kaxne dhyHKnnu ynpasneHHs IIPOEKTOM OTHOCATCS K HHTETPHPYIOMIHM (YHKIIAM.

4. KaxuM 1tpe®oBaHHIM TOIKHBI YAOBICTROPATL GYHKUHMH YIPABICHHS MPOEKTOM, YTOGKI
3TO ylpaslieHue Obu10 3)PEKTUBHBIM.

5. Kakue pa3nuuaroT OpraHH3allHOHHO-AMHAMHUYCCKHAC CTPYKTYPB! YIIPABIEHHS [TPOEKTOM B
3aBMCHMOCTH OT pacrpeneieHus QyHKLUNH ynpaBIeHus.

6. Kakue nporpaMMHO-Ie/IeBEIE OpPraHM3AlMOHHBIE CTPYKTYPBI MCHOJB3YIOTCA IS

VIIpaBJICHHSA IIPOCKTOM.

Hepeqeﬂb BOIMNPOCOB K 3K3AMCHY:

C}’IIIHOCTI-) TOHATHA «IIPOEKT» H €TI0 XapaKTCPUCTHKH.
CD&KTOpbl, BAHAHHC KOTOPEIX YCKOPHIIO [TIOABNCHHC IIPOCKTHOTO MCHEIXKMECHTA.

[ O

CpapHHTeNIbHAS XapaKTePHCTHKA HEPAPXUUYECKON U MATPHYHON CTPYKTYP OpraHH3aluH

M UX MECTO B MOABIICHHH IIPOCKTHOIO MEHEIKMEHTA.

4. Bonpocsl, OTRETH Ha KOTOPBIE HAJI0 TIOIIYYHTE [P BEIOOPE METOLOJIONHH « Y IIpaBIeHHs!
[POEKTaMU».

5. HemoctaTku, anbTepHATHBBI METOI0JIOIMH « Y IPABJICHHUS MPOSKTAMMY.
CyIIHOCTE METONONOIHM « Y NpaBneHus npoekTamMu». OcHOBHBIE PYHKIHH MeHemKepa
IPOEKTa.

7. Ilmpamuja MpoeKTHOTO MEHEIKMEHTa: MEXaHH3MEI, HHCTPYMCHTBIL, METOJIBI, CPENCTRA,
(byHKIMH (OTIpenieneHNs | IPUMEpEI).

8. OxpyxeHME NPOEKTHOTO MEHEKMEHTA (6 HHCTPYMEHTOB MEHEKepa [IPoeKTa).

9. Cxema npoliecca ynpasJieHHS MPOEKTA,

10. I1pon3BOACTBEHHBE! JKU3HEHHBIH MK (GKU3HCHHBIH IMKIT TOBApa, NPOEKTa).

11. OcHoBHBIE XapakTepucTuke (a3 npockra. [1pobiieMbl TPOeKTa.

12. Drane puHaHcHpoBaHus npoexra. [loHATHe “MHBECTHLHH ", “HHBecTOpa”.

13. Tunel HMHBECTULIHHA B 3aBUCHMOCTH OT BHIA PECYPCOB.

14. BHIBI HCTOYHHKOB MHBECTHIIMH W HHCTPYMEHTHI HX B3aHMOJCHCTRHS C TPOSKTOM.

15. CxeMbI HHBeCTHpOBaHUS. Parrionansioe ux oOpeIUHEHHE.

16. @opmel Kanuraia.

17. Cxema HHBECTHIHOHHOIO Npolecca (OCHOBHBIE TOYKH, CPOKH, HHBSCTHIUK ).

18. [llary ApUHATHA pelieHns Npo 3PHeKTHBHOCTE HHBECTUIIMOHHOTO MPOCKTa.

19. MeTtozx cpoka OKynaeMocTH IIpoeKTa (IIpUMep, IPEUMYLIECTBA, HEAOCTATKH).
[Ipocreiimas Monens NBUXEHUS AEHEKHBIX CPEACTB IO IIPOEKTY.

20. Meton ko> hHLIHMEeHTa IOCTOBEPHOCTH (IIPUMED, IPEHMYIIECTRA, HEJOCTATKH ).

21. MeToza pacyeTHOH HOPMBI OKYITZEMOCTH NPOEKTA {ITIPUMER, MPEHMYLIECTBA, HEIAOCTATKH ).

O1anuse SyXralTepckoro yuera oT (pHHAHCOROTO aHAIIH3A.



22. MeToz1 4iCTO#H IPUBEACHHON CTOMMOCTH HPOEKTA (IIPUMEp, NPEUMYILECTBA,
HENOCTATKH).

23. MeTtol BHYTPeHHEH HOPMEI TIPHOBITEHOCTH {[IPAMED, MPEHMYIICCTRA, HEAOCTATKH ).
['paduueckoe pemenue MeToIA.

24. CpaBuMTeNbHAsA XapaKTEPHCTHKA (PUHAHCOBOH B DKOHOMHYECKOH OLICHOK IIPOEKTa.

25. Meton ko2 QuIHEHTa COOTHOIIEHUA BBITON H 32TPaT I10 HPOCKTY (TIpHMED,
MIPEeUMYILIECTBA, HEMOCTATKH ).

26. KauecTBenHbIH ananui. Kimaccuukanus pucKoB IMPOSKTa.

27. KonuvecTBeHHbli avanm3. MeToIb! OLIEHKH PHCKOB NPOCKTA.

28. MeTon MaTeMaTHYECKHX OKUAaHU (TpUMep, IIpeuMyLIeCTBa, HETOCTATKH).

9. Meron cpellHeKBaIpaTHYECKOr0 OTKIOHEHH (IpUMEp, NPECUMYILIIECTRA, HEOCTATKH ).

0. ITonatue «xadecTBay. DBOMIOUKS OPraHH3AUHUOHHBIX CTPYKTYP B 00JIaCTH VOpaBICHUs

KayeCTBOM.
31. KoHuenuus ToTalbHOTO YIpaBlIeHHA KayecTBoM. CXeMa pa3sBUTUS YPOBHEH KauecTBa B
CHIA u fnonnm.

. KM3HEHHBIA IUKN TPONYKTa IPOEKTA, KaK LMK KauecTBa.

. DTarnsl [IaHWPOBAHHS KAYeCTBA.

. Dazbl KUZHEHHOTO MHKJIA TOBApa MPOSKTA.

o]
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. Buawl naHos.
- Haznaueune u cyTh KajeHIApHOrO MIaHUPOBaHU {LI€JH, HTAIIE! pa3paboTKH
KAJIEHIAPHOTO I11aHa).

37. Ilonstre pesepba BpeMeHH paboThl, IJTHTENLHOCTH PAGOTHI, PAHHETO M MO3IHEro CTapTa
u dunniia paboTel.

38. OCHOBHBIE TUIILI CETEBBIX MoAeneli. THIIBI TOrH4ecKnX B3auMOCBa3¢i Mex Iy paboramu
B CETH.

39. IlpencraBnienne paboT B ceTH. 2 NMPOX0/1a ITPH PACUYETE CPOKOB B CCTH.

40. IIpaBuno pacdera s IpAMOTO X071a.

41. Ipasuno pacyera ansg oOpaTHOTO X0na. PaboThl KpHTHYECKOTO MTyTH.

42. DBosTronMst OPTaHU3AIMOHHBIX CTPYKTYD B 00JIaCTH YIIPABICHHS KAYECTROM.

43. Konnennusa MeHeIKMEHTA Ka4ecTBa B YIPABICHHH [TPOCKTAMH.

44, OCHOBHBIE HHCTPYMEHTB! TUTAaHHPOBAHHS Ka4eCTRa NPOCKTA.

45. OcHOBHBIE MHCTPYMEHTBI 00eCIeUeHH KadecTBa IPOAYKTA IIPOEKTa,

46. OCHOBHBIE HHCTPYMEHTHI KOHTPOIISA KaueCcTRAa [IPOCKTA.

47. MeHEIDKMEHT Ka4yecTBa IIPOEKTa.

3aJaHHA NJIA CAMOCTOATEILHOM padoTsl:

Tema 1. OcHOBHBIE NOJIOXKEHHS YIIPARJIEHUSA ITPOEKTAMH.
Hanucanne 3cce npo MECTO NIPOEKTHOrO MEHE/KMEHTA B COBPEMEHHBIX YCIOBHAX W
COOCTBEHHOrO BUACHHA M HALEXK/ OTHOCHTENBHO AUCIMILIMHEL “ Y IpaBRecHme NpOeKTaMu .

Tema 2. OkpyKeHHe, HpouUece YNPABJIEHHS IPOEKTAMH,

CpapuuTenpHas XapakrtepucTHka (a3, cTaguii, 5TAllOB HHBECTHIIMOHHOTO TPOEKTA C
MCIIOIb30BAaHHEM NTHTepaTypHoro jaixecra Pabora B ManeHekux rpymmax. Kawnas rpynna
obpabateiBaeT NepBOUCTOYHUKK. CIICHUMAINCTEL B 00IACTH YIPABISHHS MPOCKTAMM HE [IPHLILITH
K eIMHOMY MHEHHIK OTHOCHTENBHO KOJMYEcTBa (Pa3 MPOEKTHOrO HMKIA M BHIENATOTS 10 9
CTaluH.



Tema 3. UHBecTUPOBaHUS KAIIHTAJIA B IPOEKTHE.

CpaBHHTCHbHaﬂ XapaKTepUCTHKA CXEM, BH/IOB, TUIIOB HHBECTHIHOHHBIX HHCTPYMEHTOB
H HX HGHBCOOGP&SHOCTH H TOCTHXHMOCTH B COBPEMCHHBIX YCIIOBHAX C HCHOONB3ORBAHHCM
nMTepaTypHOro nafmkecta. PaGoTa 8 MANCHBKHX IPYIIax. BRICTYNNICHKME OIIIOHEHTOB.

Tema 4. TpaguuuoHHbIe MeTOAbI OleHKH 3P PeKTHRHOCTH HHBECTHUHOHHOIO
NpPOeKTA.

Pewienne  pacueTHO-rpadMueckMx  3amad 110 HMHAMBHYATbHBIM  BapHaHTaM
TPaAULMOHHBIMUY METOIAMH OLICHKH 3((CKTUBHOCTH MHBECTHIIMOHHOIO [IPOEKTA.

Tema 5. CoBpemeHHbIe MeTOABI OLIEHKH 3()PEeKTHBHOCTH HHBECTHINHOHHOIO
MpoeKTa.

Peutenne  pacueTHo-rpadMuecKuX  3a4a4 10  HHIMBHAYAbHBIM  BAPHAHTAM
COBpPEMEHHBIMH METONAMH OlleHKH 3(DEeKTHBHOCTH MHBECTHLIMOHHOIO IPOEKTA,

Tema 6. OcHOBBI KA1eHIAPHOI0 NJAHHPOBAHUS MPOEKTOB.
Pazpabotrka WBS npoekra.

Tema 7. Busibt ceTeBBIX MoJeNeil W 0COGEHHOCTH HX pacdeTa.

PacyeT HHAMBHIYaNLHOI0 KaneHAApHOrO IIaHa NOpPOEKTa METOAaMH IIPSAMOI0 |
00paTHOro Xo1a.

Tema 8. Meronnl ananu3a NPpOEKTHOr0 pHCKA.

Peuienue pacdeTHO-rpadMUecKUX 3aja4 110 HHAMBHIYAIBHBIM BAPUAHTAM METOJAMH
MaTeMaTHYECKOrO OKUIaHUS W CPEAHEKBA/IPATHUSCKOTO OTKIOHCHHA.

Tema 9. YnipaB1eHHe Ka9ecTBOM NPOEKTA.
Paspabotka cran1apTa Ka4ecTBa YIPABJICHHS IPOCKTOM.

IlepedeHns BONIPOCOB CAMOCTOATESLHOH PAGOTL] CTYIEHTOB!
. Konnenius yrpapiesms npoeKTaMH.
. B3aumocBs3b ynpaBaeHus IPOEKTOM 1 YIIPABJICHUA HHBECTHIMAMH.
BranMocB43EL yIIpaBneHHs IPOCKTaMH ¥ PYHKIMOHAIBHOTIO MEHE/IKMEHTA,
Knaccugukanus 6a30BEIX NOHATHH YIPABICHUS IIPDOCKTAMH.
Knaccudukanus THIIOB IPOCKTOR.
IIpoexTHBIH UK.
MeTons! yrnpaelicHUs! IpOeKTaMu.
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8. OYHKUUH U MOICKHCTEMBI YIIPABIEHUS TPOCKTAMU.

9, OprasuzaloHHbIE CTPYKTYPBI YIIPABICHUS IPOSKTAMH.
10. HavanpHas (IpeaMHBECTHUMOHHAN) (asa IPOSKTa.
11. Opranuszaims oguca npoeKTa.

12. TlpoexTHOE (hHHAHCHPOBaHHUE.

13. MapkeTHHT MpoeKTa.,

14. PazpaboTka NpoeKTHON JOKYMEHTALHH,

15. Dkeneprrsa npoexra.

16. Topry ¥ KOHTPAKTHI.

17. Ouenka 3pPexTUBHOCTH HHBECTHLIHOHHBIX IPOSKTOB.
18. ®yHKIMY yIpaBIeHUs POSKTAMH.

19. YpagneHue CTOHMOCTELIO TPOCSKTA.



0. Koxtponb 1 perynmupoBanye npoexTa.

2
21. 3aBepineHHe MPOCKTA.
5

22. TlogcHcTeMBI YIIPaBISHUS [IPOCKTAMH.
23. Yupaeneune paboTaMu 1o [IPOeKTY.

24. MeHe/DKMEHT KauecTRa MPOeKTa.
25. YparneHue pecypcamu IIpocKTa.
26. YupaBieHue KoMaHI0H MPOCKTa.

27. GopMUpPOBaHNE U PA3BUTHE KOMAHIEI IIPOEKTA.

D00
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. Opranuzanus >3@PeKTUBHOHN JCATEIRHOCTH KOMaH bl IIPOEKTA.

. ¥YTpaBiieHHe NepCOHANIOM KOMaHbI IPOCKTA.

. IlcuxomoruyecKkue acleKThl yNpaBIeHNs MEPCOHATOM KOMAH/IbI IPOEKTA.
. YpaBneHHe pUCKaMH B IIPOEKTe.

. YipaBneHue KOMMYHUKALIHAMH HPOEKTA,
. MngopMallioHHBIE TEXHOIOIMM YIIPABIEHUS NPOESKTaMH.

®ona  OLEHOUHBIX CPEICTB AA TNPOBCACHHS AaTTECTALMH YPOBHS CHOPMHPOBAHHOCTH
KOMICTEHNHHA 00y4aroIuuXca 00 AUCLMINKIHE 0OPMIISETCS 0TACIBHEIM JOKYMEHTOM.

7. YHEBHO-METOJIUYECKOE H HH®OPMALMOHHOE OBECITEYEHUE

AUCHHAIIIINHBI
7.1. KHuroofecneueHHOCTE
HanmeHoBaHHe nuTepaTyphi: agTop, [on KHHUTOOBECIIEMEHHOCTD
HAIBAHWE. BUO M3/IAHHUA. M3IATENBCTRO naaHuR

Konuuecrso
IK3EMIUTAPOR
W3naHuii B
oubnuoreke
BalVe
COOTBETCTBHH

Hanuuue B 31eKTPOHHOH
onénuorexe Bal'y

¢ ProcC BO
3

1. 3y6. A. T. Ynpaeienne npoeKTaMH:
yueOHHUK M IpakTUKyMm ans By3oB / A, T,
3y6. — MockBa: Mzaarciserso HOpaiir,
2020, — 422 ¢, — (Boicuee
obpaszosanue). — ISBN 978-5-534-
00725-1. — 3BC Kpaiir

2020

https://urait.ru/beode/45022
9

2. YnpaBneHue npoexkTamu: y4ueOHUK H
MpaKkTHKYM st By30B / A, M. Banamos,
E. M. Poroea, M. B. TuxoHoga, E. A.
Txauenko; noa odmeH penaxuueit E. M.
Porosoi. — Mockea: H3aatenncTro
[Opaiir, 2020. — 383 ¢. — (Briciee
obpazopanue). — ISBN 978-5-534-
00436-6. — 2BC Hpaiir.

2020

https://uratt.rw/bcode/44979
1

3. Xononxosa, B. B. VYnpasieuue
WHBECTHIIMOHHBIM POEKTOM:
npakTduyeckoe mocobue / B, B.
Xonoakora. - Mockpa: MzgaTtenscrao
OpapiT, 20206. — 302 ¢ —
(ITpopeccuonancuas  MpakTHKa). -—

2020

https://urait.ru/bcode/45559
0




ISBN  978-5-534-09088-8. — OBC

HOpaitr.

JononruTensHad nuTepatypa
1. Jlebenera T.H. Mertoasl u cpeactea | 2019 http://www.iprbookshop.ru/
yIIpaBleHHS NPOSKTaMH: y4ebHo- 86075.html

MeTonHueckoe rocodue g CIIO/
JleGenesa T.H., Hocosa  J1.C.—
DMeKTPOH. TEKCTOBRIE JadHBlE. —
Capatog: llpododpaszosanue, 2019.— 79
¢..— DBC «IPRbooks

2. Jlebenesa T.H. Meroibl v cpencrsa | 2017 http://www.iprbookshop.ru/
YIIPaBACHHSI [IPOEKTaMHU: y4ebHo- 81304 .html

MeTouueckoe mocobue/ Jlebenesa T.H.,

Hocora JI.C.— Dnexrpon. TEKCTOBBIE

Jannple. —  UYensdunck:  KDxHO-

YpanbcKHH HMHCTUTYT VYIIPaBJIEHUA U
skoHoMuxy, 2017.— 79 c.— DBC
«IPRbooks»

7.2. [lepuogudeckye W3 aHus
. Kypnan «lIpombiuineHuplit cepsucy
. Kypnan « TexHHKO-TEXHOIIOTHUCCKIE [IPOLIECCH B CEPBHCEN
. Kypnan «YrnparieHue ApoeKTaMu»
. Kypnan «Ypasienue IpoekTaMu U IIPOrpaMMaMHuy

R R

7.3. Hurepuer pecypcesl
. http://libgost.rw/
. http://bsnss.net/
. http://smb.gov.rw/
. http//www.moyo-delo.ru/

P D —

8. MATEPHAJIBHO-TEXHUYECKOE OBECITEYEHUE JUCHUAITIITHHDI

,[[IIH peaiin3aiiu JIAHHOH OUCIIHINHHLI HMEHTCH CHCUHANIBHBIC IIOMCIICHHSA s
MPOBEJCHUS 3AHATHH IeKYUOHHO20 mMung, 3aMsIMul NPaKmu4eckozo/1abopamopno2o muna,
FPYRROGHIX U UNOUSUOYANLHOIX KOHCYAbMAYUL, MEKYIYe20 KONMPOAL U NPOMENCYMOYNOL
UMMECMAYUY, d MAKNCE NOMEUJCHUA OIS CaMOCMOAMERbHOU PABOMBL: ayAMTOPUN, OCHALIEHHbIE
MYJbTHMeHa 0BOPY0BAHHEM, KOMITLIOTEPHLIE KAACCHI C AOCTYNOM B MHTEPHET, ayIHTOPHH Be3 Criell.
000pyACBaHMS.

[TepeyeHb HCNONB3YEMOrO TMLIEHIHOHHOTO NPOrpaMmMHoOro obecneuenns: Microsoft Office.
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