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PABOYAS ITPOT'PAMMA JTUCHHUILJIMHBI
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1. HEJIA OCBOEHHA JUCIHIUITINHBI

Ienn ocpoeHnms AucnHnARHbI — (OPMHDOBAHWE CHCTEMEl 0a30BBIX 3HAHHH O
OM3HEC-IIpOlLleccax OpraHM3anMii TypH3Ma H METOJax YIpaBjleHUs HMH Ha OCHOBE
COBPEMEHHBIX TCXHOJIOIHH].

3agaun:

— chopMupoBaTh o0OINee IpeNCTaBIeHAE O CONEPXKAHMH, OONACTH NPUMEHEHHS |
0COOEHHOCTAX OH3HEC-TIPONECCOB Ha IIPENIIPUATHAX TYPU3MAa;

— ODYYHTB TEXHONOIMAM YIPaBlIeHWA OH3HEeC-IIpOoneccaMu (B T. WHCIE MOJESIKPOBAHHS H
aHAIIH3a) C HCIIONB30BaHKUEM COBPEMEHHEIX HHPOPMAIIHOHHEIX TEXHOIOIHH;

— 3aKpPCIIHThP HABEIKH BBIINOJIHCHHA pa60T 110 YIPAaBJICHHIO 6H3HCC-HPOH€CC&MI’I H
IIPEMCHCHHAA HHCTPYMEHTAIBHBIX CPEACTE MOUSIHDPOBAHHA H aHaAIH3a CH3Hec-

IIPOLIECCOB.

2. MECTO JUCIMIIJIMHBI B CTPYKTYPE OIIOII BO

I[HC].[IIHJIHH& «YHpaBJ'IeHHE 6H3Hec-npoueccaMH» OTHOCHTCA K JHCOHIIIHHaM IIO

BEIOOpY.

IIpepexBR3HTHI AHCHANIHNELI: «MeHEeDKMEHT B TypU3Me U cepBrcey, «[IporpaMmmuoe
olecrieyeHre M ABTOMATH3ALHA AEATENbHOCTH NpeaupusTHii chepsi yemyr», «CepsucHas

JCATCIIEHOCTE?,
TCXHOJIOTHH Y.

«Yupaenenue

IIPOCKTAMI »,

«HndopManoOHHO-KOMMYHHKATHBHEIE

3. INTAHHUPYEMBDIE PE3YJBTATHI OBYYEHHA 10 TUCHUIIJIUMHE

IlnanupyeMele pesynsTarhl OOYYeHHS IO JHUCIUIDIHHE, COOTHECEHHBIE C IIIaHHPYEMBIMH
pesyneraramMu ocBoerus OIIOI]

Kon dopMupyeMBIX Vposens TLnanupyeMsle pe3ynbTaThl OBYHEHHSA [0 AUCUHIIMHE |
KOMIETEHLHI OCBOGHHSA XapaKTepH3YIOLIHE ITallbl GOPMUPOBAHUA
KOMIETEHUMH | KOMIETeHLHH (0Ka3aTeny OCEOSHHS KOMIIETEHLIHH)
1 2 3

OIIK-2 Yacmuunoe | 3HATH: OCHOBHBIE QYHKUMH YNPaBIeHHA TYPHCTCKOM

cnocobex OCYLIECTBIATE oceoeHUe JeSTeTEHOCTBIO.

OCHOBHEIE GYHKUME | Komuemenyuyu | YMETh:  OCYLISCTBIATH  OCHOBHbIE  GYHKLHH

YIpaBneHHA TYpHCTCKOH YIPABJICHHA TYPHCTCKON REATENEHOCTRE).

JEATENBHOCTBIO Bnapgerh: HaBBIKAMH OCYIUECTENEHHA OCHOBHBIX

DYHKLMI YIPaBIEHHA TYPHCTCKOM TEATENbHOCTHK).

OIIK-5 Yacmuunoe | 3HaTH: 0CODEHHOCTH SKOHOMHYECKOH HEATENLHOCTH,

cnocobeH IIPHHEMATE oceoenue ee [0KA3aTeNH B w3bpaHHO# chepe

9KOHOMHYECKH Komnemenyuu | TPOQECCHOHAILHOMN AeATEIBHOCTH.

06OCHOBaHHbIE peLIeHHs, YMeTb: INpPUHMMATE SKOHOMUYECKHE PpELIEHHS,

obecneynBaTh obecne4uTs 3¢ dekTHBHOCTE YKOHOMHYECKOH

IKOHOMHYCCKYH ACATECNBHOCTH OpraHv3aliii.

3 pEeKTHEHOCTE OpraHH3auuH Bnamerb:  HABBEIKAMH  aHalH3a,  OLECHHUBAHMA,

n36paHHoH ctepsl MNPCH3BOACTBEHHO-2KOHOMHYECKHX NOKa3aTeNeH.

npodecCHOHATEHOR

JCATCIEHOCTH

IKO-1 Yacmuunoe | 3nars:  cneuupuky mopbopa  nepcoHana B

criocobeH OPraHH30BAaTh oceoenue COOTBETCTBHE ¢ MNpOJEeCCHOHATBHBIMH 3aJavdaMy,

paboty HCIIONHMTENEH, | Komnemenyuu | 0cOOEHHOCTH OPraHu3aTOPCKOH paboTI.

NpHHUMATh  pelleHHe  of ¥MeTb:  OCYWIECTBIIATL  nOOOOp — MepcoHana,

OpraHH3alnuH TYPHCTCKOHR OpraHM3alMIO TYPUCTHUECKOM AeATeIbHOCTH.




AEATENbHOCTH Buaners:  maBexoM  mopfopa  mepcoHara,
OpraH{3aToOpPCcKOH paboTHL.

IIKP-1 Yacmuunoe | 3paTh: COCTAaB 3aTpaT JEATENBHOCTH OpraHU3alluH
CrocofeH paccuWTHIBATE M ocgoenue TYPHCTCKOH HHIYCTDHH, TYPHCTCKOIO INpPOAYKTA B
aHANM3UPOBATE 3aTPAThl | KOMHEMEHYuU | COOTBETCTRUM ¢ TPeGOBAaHHAMM NOTpeGUTENs M (MNn)
NeATeTBHOCTH ~ OpraHH3auuK TYpHUCTA.

TYPHCTCKOH HHITyCTPHH, ¥YMerb: pacCuUMTBIBATH M aHAIH3UPOBATH 3ATPATEHI
TYPHCTCKOTO  NIPOAYKTA B ASATENbHOCTH OPraHM3alM TYPHCTCKOH HHIYCTPHH,
COOTBETCTBHM c TYPHUCTCKOTO  TMPOAYKTZ B COOTBETCTBHM  C
TpeboBaHUAMH TOTpeOHTENS K TpeboBannamMM  moTpeburens M (M) TypucTa,
() Typucra, 00OCHOBbLIBAA obocHOBEIBaTE  3Q(eKTHBHBIE  ynpaBneHYecKHe
3¢ dexTHBHEIE peImeHHs.

YOPABJICHYECKHE PelIeHHS

Biagers: HaBBIKAMM pacuéTa ¥ aHAIM3a 3aTpaT
AEATENLHOCTH OPraHM3alMK TYPHCTCKOM HHAYCTpHH,

TYPHCTCKOTO ~ MPOAYKTa B COOTBETCTBHH €
TpeGoBaHMAMHM noTpeduTenss ©u (WNH) TYpPUCTa,
0b0CHOBaAHMS 3hPEeKTHBHBIX YHpaBJeHYECKHX
peLIeHHiA.
4. OBBEM H CTPYKTYPA JUCUHUITIJIMHBI
Tpyz0eMKOCTE IUCHMINIMHEI COCTABIIAET S5 3a4eTHEIX emuruupL 180 gaca,
Buyp yaebHokt
paboThl, BKIKOYANA
CAMOCTOATEIEHYIO
paboTy cTyneuToB Oonem
H TPYIOEMKOCTS (B yueGHoi DODME
yacax) paboTel, p
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Tema 1. Ilpenmer, nems u 3agaun
1 | kypca. Ilonsarue u cymuocTs Ou3nec- |7 |12 (4 | 4 9 | 4/50%
nponecca
Tema 2. OCHOBEI IPOLIECCHOTO
2 | momxona K yIpaBIEHHIO 7 13414 |4 9 | 4/50%
NPEANPHATAEM
Pefitumr -
Tewma 3. Ilponieccuas peopranusanys
3 pont PEOPrariEalaa 14 |\ 5614 |4 9 | 4/50% | xomtpors
OpEIIpPHAITHS
Nel
Tema 4. YnpapneHnue OusHec-
4 | nponeccaMu Ha OCHOBE mocToguuoro |7 [ 7-8 |4 |4 9 [ 4/50%
COBEPIIEHCTBOBAHHA
V)
5 | Temas. Crparernueckoe 719, 1414 9 | 4/50%




IAHUPOBAHKE ¥ KOETPOIUHT OH3HEC 10
IPOIECCOB
Tema 6. MeToTbl IpOCKTHPOBAHES H 11 Peitruar -
6 ) ABL 1P P 4 14 9 | 4/50% KOHTpOTb
BHEJPEHHS OM3HEC-TIPONIECCCOB 12 Nod
7 Tema 7. MeToxBI ONTHMU3ANAA 13- 4 |4 9 | 4/50%
Ou3Hec-npoLeccos 14
Tema 8. MeTozpl ODEpaTHBHOTO 15
8 | ympamneHHs U aHanmWza Ou3HEC- 16 4 |4 9 | 4/50%
IIPOIECCOB
Tema 9. Unc eHTapHit 17 PeiTuur -
9 - CHETPYMEHTaD 4|4 9 |4/50% | xomTpoms
yIIpaBAeHHS GH3HEC-IIPOLECCaMH 18 N3
Beero 3a 7 cemectp: 180 | 36 | 36 81 36/50% | Dxsamen (27)
Hanuaue B xucuummae KI/KP -
Hroro no jucuuninye 180 | 36 | 36 81 36/50% | Ix3ameH (27)

CoaeprxanHe JJeKIHOHHBIX 3aHATHHA 10 JUCHHIUTHHE

Tema 1. Ilpeamer, ueu 1 3aga4n Kypea. IloHsaTHe B cyImHOCTH GU3HEC-MPONECCa

IIpemmer, nDemu W 3amayd  Kypca. DH3HEC-IPOLECC: INOHATHE M 3JIEMEHTEHL
Knaccupurarus GH3Hec-IIPOLIECCOB B 3aBUCHMOCTH OT HX MeCTa B OPTaHH3alIHOHHOM CTPYKTYpE
KOMIIaHHH, B 3aBHCHMOCTHM OT CTCICHH HX JETATH3AIMH, B 3aBHCHMOCTH OT MX Ha3HAYEHUS.
Ilpouecc peanmsanmm 3ampoca KIHeHTa. Ilponmecc JKH3HEHHOTO IWMKIA JOKYMEHTA.
Ynpaenendeckuii LHKI NPRHATHA pemeHHsa. LlEkn ynpapnesus pecypcamu. IIpuMepr
OCHOBHEIX IIPOIECCOB, IIPOLECCOB YIIPABIECHHS M 00¢CIIeYeHH .
Tema 2. OcHOBBI IPOIECCHOTC MOAX0AA K YIPABIEHHIO NP eANPUATHEM

[lomsitHe, CymHOCT, €M M 33Ja9d IPOLECCHOrO  YIpPaBNeHHS. [IpHHIIAIEI
npoueccHoro  ynpaeneHnda.  CTpyKTypa  IIpONECCHOrO  yopasieHHs.  CpaBHHTENbHAs
XapaKTEPHCTHKA CTPYKTYPHOTO, (YHKIMOHAIBHOTO, IIPOLECCHOTO M MPOEKTHOTO MOAXOIOB K
yrnpasineHuio Ou3Hec-nponeccamu. CoBMmelmeHwe nponeccHOM # (YHKIMOHATBHOH CHCTEM
yopaenends. TexHHKa BBIIENeHHA OW3HEC-IIDOLIECCOB B OpraHM3aliH. Pone M 3HAYeHHE
IPONECCHOrO NMOAX0Ja B yIpabieHHH. [IpenMyInecTsa 4 HEAOCTATKH IIPOLIECCHOIO MOAXONA K
YIIPaBIEHHIO.
Tema 3. IlponeccHas peopraHu3anus NpeNpPUSATHA

IlopATHA peopraHv3alu¥ ¥ DPEHHXWHHpPHHTA. [IPHUHIMIB peMHXMHHMpPHHTA OH3HEC-
nporeccos. CyIHOCTE DPeMEXMHHMpPHHTa OH3Hec-1poneccoB. HeofxomuMocTs NpoBemeHHs
peHEXUHUpHATa OHsHec-nponeccos. Lenu u 3amadn peHHXMHEPRHTA, BBl peHHXuHApHETA.
Y4acTHUKH PEHEKHHEPUHTOBOTO TIPOIecca H HX (YHKIHH.
Tema 4. Ynpasienne Gu3Hec-IpoLeccaMH HA 0CHOBE [IOCTOSIHHOIO COBEPIIEHCTBOBAHMS

CerMeHTHpOBaHHE JEATENPHOCTH OpPTaHM3allHM Ha CHCTEMY Mpomeccos. OyHKuum
CHCTEMEI MEHeJDKMeHTa nponeccoB. KoHTyp ympaememus mpomeccoM. OcofeHHOCTH
YODaBIEHHA CEeTHIO mponeccoB. PacnpeneneHne GyHKOEHE Mexzay npoleccaMu. 30HA
0€30TBETCTBEHHOCTH, Oaprep, nepecedeHne MOMHOMOUME. [IpoGreMsl BBIIENCHHS CKBO3HEIX B
nporeccos. [Ipo6rneMEl, CBA3aHHBIE € YIOPATOYCHHEM OEATENBHOCTH OPraHH3alEH IIpH
BBIIENEHHH CKBO3HEIX POLECCOB.




Tema 5. Crparernueckoe IaHHPOBAHHE H KOHTPOIHHF OH3HeC- mpoTeccos

Dranel mponecca MIAHHPORAHKS. JTAIBI nponecca PeMHKHHHPHATA. OCHOBHEIE 3TAIIEI
TIOCIIEI0BATCNIBHOCTH [IPOBENCHNA PEHHIKMHUPHHTA. PernlaMenTapoBanue mpoueccos. Crcrema
AOKyMEHTALMH 1Uponeccos. CucTeMa MoKasaTeNned [/ yupasiieHus mpoueccamd. ITokasaTeny
npouecca, yCIyri | Y A0BIETBOPEHHOCTH KITHEHTOB.
Tema 6. MeTonn! npoexTHpoBanus B BHepeHAS OH3Hec-mpoueccos

CyliHOCTh ¥ 3HaYeHHWE MOJEIAPOBAHUS busnec-nponeccos. Llens Mopmenuposanua
Ousnec-nporteccos. CranzapThl MOTIEMHpOBaHMs Gu3Hec mpoueccoB. CTpaTermu BHeXpeHus
OH3HEC-NIpONeccoB. DTalb! paspaboTKH CHCTEMBI IIPOLECCHOro ynpasneHud. Yro Heobxomumo
CACHaTe ANA BHENPCHHA IIPOHECCHOrO mOoixoma. Meronsl Ipeofonenus COLPOTUBIIEHHS
NIEPCOHAIa BHEAPECHHIO NPOLECCHOIO YITPaBICHHS.
Tema 7. Meroanr onTHMuzanun Ou3Hec-mpoueccon

Pernamentanns OmsHec-poueccoB mpH  ToMomE maGmona. Cxema IIPOLIECCOB
onruMusamul. CTpykTypa [mabloHa pervaMeHTa BBINOJIHEHHS Susnec-npouecca. ITpomecc
GopmupoBaHuS rpadudYecKMX cxem OumsHec-nponteccoe. TpeGoBaHus x odopMIIEHHIO
rpa)HIecKoi CxeMbl. PeKOMEHIALNH 110 OHCAHMIO OH3HEeC-IPOLEeCccOB MPH HOMOIIH MaBJIOHOB.
Pernamenranns GusHec-mponecco mo ARIS ¢EPC. Cramgapr IDEF0. Mopens 6ms3mec-
mporeccoB. Mogens 6usnec-npoueccos «[Ipomaxkay.
Tema 8. Meroanl omeparnBHOro YHpaBJIeHMA H aHaM32 (H3Hec-mpomeccos

AHA{3 CyMECTBYIOUIEH Monens Om3Heca M ero nponeccos. (CozmaHHe Monenn
Oymymero 6msHeca H ero mpomeccos. CxeMa OpraHH3alMH IIPSMOr0 ¥ o0parTHOro
permxuEHpHira. CymIHOCTE DOOXO042 Ha OCHOBE pemenuid. [logxon Ha OCHOBE AETANBHOIO
QHAH3a. JTAaNBl M MEPONPHATAL [0 MPOEKTHPOBAHHMIO PEHHXKHHHUPHHTOBBIX  IIPOIIECCOB.
Monenu 6u3HEC-IPONIECCOB H BRIGOP METONONOTHE MOAETHPOBAHHS.
Tema 9. WncrpymenTapuii ynpasiaenns On3Hec-npoueccaMu

Ouenxa GHamec-mpoueccoB: GeHUMAapKeTHHT, PEHHXHHUPHHT  OHM3HEC-IIPOLECcCOB,
uenoyka QOpMHpOBaHHA UNEHHOCTeH. MHQOPMALMOHHEIE TEXHOIOIHH B MOJIETHPOBAHHH
brsuec-nponteccos: CALS — texmonoruu, IDEF, ARIS, eEPC, MRP, ERP. CALS — TeXHOIOTHIH.
CemetlictBo cranmapros IDEFO — IDEF14, ARIS METOIONOTHA, IPOTPAMMEERLE npoxykr. MRP
HeoOXONUMbIE JaHHbIE (BXOZHEIE, BBIXOIIHEIC), OTYETH! (MIEPBUIHLIE, BTOPHYHBIE), HENOCTATKI.
ERP xmoueBBle HpyHIMNBL, MOIYIH. CranjapT MoIeNupoBaHMi IIOTOKOB AamHEX DFD.
Kpurepuu eeiGopa Mmonemnei PCHHXMHUDUHTA GH3Hec-TpoueccoB. MeTomuka mposeseHus
MOJENHPOBaHHs GH3HEeC-IIPOLECCOB.

Conep:ranne MpaKTHYeCKUX 32HATHI 0 AACIHILTAHE
Tema 1. Ipeaver, nean n 3anaqn xypca. Honsrae u CYIHOCTEL GH3Hec-Tponecca
Cocraputs Tabnuuy cpaBHUTENBHOMN XaPaKTePHCTHKH OApoOHOM ¥ mpocToit
KnacCHQHKAMA OR3HEC-IIPONECCOB B  3aBHCHMOCTH OT X  HASHAYCHH. O6ocroBaTh
COOTBETCTBHE OH3HEC-IIPONECCOB B NOAPOOHO H IpocToit KIacCHpHKaNHAX.
Tema 2. OcHOBBI IPONECCHOr0 OAX0AA K YHPABJIEHHI0 NpeANpHATHEM
IToCTPOHTE  MOACHHTE CXEMBI BIOKEHHOCTH IPOLECCOB TIO HEpapXH¥ M BEPTHKAILHbLIE
IOTOKK MH(bOpMAUA. BhIeuTh npomece, cooTBETCTRYIOMH i TPeOOBaHMAM OJHOTO NpaBHIIA,
HZATh IOACHCHHA K CXeMe. [IPHMEHATE HECKONBEKO NMPABHI IPH BBIIENCHAY IPOIECCOB, IOSCHATE
PasIugus B CXxeMax.
Peumte npuvep BhimencHMs 5 6H3HEC-IPONECCOB B HEGONLIION OpraHu3aliK ¢
YHCICHHOCTHIO paboTaromux Meree 100 yemosex,
Tema 3. Ilponeccras peopranusauus npeanpAsTHS
Cocrasuts menouxu GH3HEC-IIPOIIECCOB 1o BapuaHTaM, paboTad B MaJbIX [PyIax:
1. Onucanme 6u3HEC-IPONECCOB NPOU3BOACTEEHHO — KOMMEPYecKOl Herodxe.
2. Tlpomecc peanusanmu 3ampoca KJIHEHTA.
3. JKH3HEHHBII LMK JOKYMEHTA.



4. IlpuHATHE YIPAaBNICHYECKHX PEWICHMH OTHOCHTENBHO OTINEILHBIX OW3HEC-
IIPOLIECCOB.

YopaBIeHYeCKHH UK NPHHATHS PEHICHHAH.

Ilukn ynpaBneHHs pecypcamu.

ITnxn - OpranA3alHoHHOr0 MEHEKMEHTA.

. CragmapTable nIpoueccs 00eCIeYeHns.

Tema 4. Yupaeienue OH3nec-nponeccaMy Ha 0CHOBE MOCTOSIHHOIO COBEPIICHCTBOBANHS

TlocTpouTs cxeMy H3MepeHHs TokasaTexel nponecca {koruenuus BSC P. Kamnana u JI.
Hoptomna).

Pemuts mpuMep mokasareneil mpolleccoB OTAeNa HMOATOTOBKH KAXPOB H IOPHAMYECKO
cmyx051. OG0CHOBATE BBIBObI IO IIPEMEDY.

Tema 5. CTparerageckoe INIAHAPOBAHHE H KOHTPOJIHHT GH3HEC- POLIECCOR

IIpesenToBaTe DOKTAAB! IO BapHaHTaM, paboTas B MalbiX rpyNnax, Ha TEMY OCHOBHBIX
IIOAXOA0B K ONPENEICHHIO I'PaHHI] OU3HEC-TIPOLIECCOB:
flo Buny nesrensHOCTH (CXOXHe HYHKIAH);

o pe3ynbpTaTy NeaTebHOCTH;

TpHHaIIATHIIPOLIECCHAS MOJENE;

BoceMmunporneccras Mozens,

. Mogens [Ileepa A. B.

o nobaBneHHOR HEHHOCTH M KIHEHTA.

Tema 6. Merom,l NPOCKTHPOBAHMUSL H BHEPeHUA GH3HeC-IPOLIECCOB

1IpeseHTOBaTEH JOKNAABI IO BapUaHTaM, paGoTasd B MaNbIX IDyNNax, Ha TEMY CTPATETHH
BHEIPEHUs OH3HEC-TIPOIECCOB:

1. Ilpurmmn «Bonsmmoro B3pbigax;
2. llomxoxm «Illar 3a marom»;
3. IlunoTHOE BHEJpPEHHE.

M3yaurs cxemy «TexHONOTHA INOCTPOGHHS CHCTEMbl MPONECCHOrO YIPABICHHS
opraHusaryeii», 000CHOBAaTh BHIBOIEL

W3yauTh METOAMKY MOCTPOEHHsS CXeM LeNOdYeK CO3JAHMS NEHHOCTH H e YCIOBHBIE
0003HaYeHHA.

Tema 7. Meroas! onTHMH3ANHHA GH3HEC-TIPONIECCOB

PaspaGoTka OTIETBHEIX pasjenor mabioHa pernaMeHTa BRIIONHeHHs GH3HeC-pouecca
110 BapHaHTaM.

Odopmenne rpaguaeckoi cXeMb! IOAIPOIIECCOB.

Pernamenramus GmsHec-niponeccoB mo ARIS: m3yyeHHe 6a3oBodl cxeMBl OI¥MCAHHA
Iporecca, yKasaHue MCHONHHTeNeR 11 Kxnok QYHKNMY, YKa3aHHe AOKYMEHTa, HCXONAIIEro
13 GYHKIMY, U3YICHHE MOIE/H ¢ HCIIONb30BANKEM 31eMenToB ARIS, H3ydenne Henois308aHms
norudeckux oneparopos «M», «WJIH», « ACKJTIOUAROHIEE WJIW» nns BeTBIeHHS MOTOKOR
paborT.

Tema 8. Meroubl 0mepaTHBHOTO YIIPABJICHHS M AHATN32 GH3HEC-IPOIECCOB

I'pagudeckn npencTaBnts B (opMaTe NPE3CHTAMH MOJENH OGH3HEC-IPOUECCOB MO
BapHaHTaM, padoTas B MaIBIX IPYIIIAX:

1. IlpeacTapnenne ASATENBHOCTH OPraHW3alldM B BHIE MOJEITH BXOIOB-BBIXOIOB
IIpoIIECcca;

2. Knaccuukamms Ipoueccos 110 HX BBIXOJaM;

3. IlocrmenoBaTelbHOE BRUIEICHHE TIPOIIECCOB;

4. IIpvHIAT Y9eTa HHTEPECOB KIIOUEBbIX 3aHHTEPECOBANHBIX CTOPOH.

I'padvueckn npencraBuTs B $HopMarTe Npe3eHTAMHE [ENOYKA UEHHOCTEH KOMIAHHMH B
dopmarax VAD u IDEF0, paGoTad B MajibIx rpymnmax.

Tema 9. HacrpymenTapnii ynpasienns GusHec-rpoueccamu

HoATOTORKTE DOKIIAMB! ¢ IPE3CHTAUMSIME 110 OCOOSHHOCTSM HCIIONB30BANMS Pas/IHIHEIX
HHCTPYMEHTOB MOJENMPOBaHYs ON3HEC-NIPOECCOB C IPHMEPaMIt 10 BapHAHTAM:
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CALS — TeXHONnorus;
IDEF0,
IDEF1;
IDEF2;
IDEF3;
IDEF4;
IDEF5;
IDEF6;

. IDEF7,
10. IDEFS;
11. IDEF9;
12. IDEF10Q;
13. IDEF11;
14. IDEF12;
15. IDEF13;
16. IDEF14,;
17. ARIS;
18. eEPC;
19. MRP;
20. ERP.

Wk =

5. OBPA3OBATEJIBHBIE TEXHOJIOTHI
B mpemomaBaHuy NUCHMINIUHEL «Yrpaerenue 6usnec-npoyeccamuy HCIOIb3YIOTCS
pasHooOpasuble 00pa30BaTeNbHEIE TEXHOJIOIMH KaK TPaAHLMOHHBIE, TAK M C IIPUMECHEHHEM
AKTHBHBIX ¥ HHTCPAKTUBHEIX METOJOB 00YIEHHUS.
AXTHBHBIE H HHTEDAKTUBHBIE METOAb] 00y ICHH:
—  Humepaxmuenas nexyusa (memvr Ne 1-9);
— Ananuz cumyayuii (memot Ne 2,4)

Hpyeoe:
— Paboma 6 maneix epynnax (Ne 3.5, 6, 8, 9.}

6. OIEHOYHBLIE CPEACTBA JAJIsA TEKYIIEI'O KOHTPOJIA YCIIEBAEMOCTH,
HNPOMEXKYTOYHON ATTECTAIIMHA 110 HTOT'AM OCBOEHHU A
JUCHHAILIAHBI U YYEBHO-METOIUYECKOE OBECITEUEHHE
CAMOCTOATEJIBHON PABOTHI CTYIEHTOB

Texymmii KOHTpPONEL YCIEBAaeMOCTH (pPeHTHHI-KOHTPONMH 1, peHTHHI-KOHTpONb 2,
pedTHAT-KOHTPOIE 3). THIOBBIE TECTOBBIE 34JaHMA (I IIPOBENECHHA TEKYIIero KOHTPOII
[OIpHBEJIEHE! HUXKE.

PeiiTuHr - KoHTpoab Nel

1. CpaBHHTeNbHAY XapaKTepUCTHKA pa3IMYHBIX HNOHATHH OH3Hec-mpolecca. YTo crapatorcs
JENATh MPOLECCHO — OpPHEHTUPOBAHHBIE OpTraHU3allHH.

2. Kraccupukanps OH3HEC-IIPOIECCOB B 3aBHCHMOCTH OT MX MECTA B OPraHM3a0MOHHON
CTPYKTYpe KOMIIaHUH.

3. Kmaccupukammsa OH3HEC-POLECCOB B 3aBHCHMOCTH OT HX MecTa B HepapXuH IeleH
OpraHI3aIlH.

4. Knaccrduxaiug OH3HEC-TIPOLIECCOB B 3aBUCHMOCTH OT CTEIICHH HX JeTaTH3aIHH.

5. Krnaccnduxaims 613HEC-IPONECCOB B 3aBUCHMOCTH OT HA3HAYCHUS.



10.
11.
12.
13.
14.
15.
16.
17.
18.

19.
20.

ITonsTHE OCHOBHOTO [Iponecca. HpOHSBO,I[CTBEHHO-KOMMep‘IECKaﬂ OEMoYKa OmMCaHHA

OCHOBHBIX [IPOLECCOB.
Ha xaxme nommponeccel MoxeT ObITh AEKOMIIO3HpPOBaH IIPOLIECC «peald3amus (3ampoca
KIHEHTa)»?

JleKOMOO3HIMA AHAIH3 (OKH3HEHHOIO IMKIA JOKYMEHTa» IJIS OIEHKH 3TanoB padoTe! ¢
TO0BIM IOKYMEHTOM.

Ilonarne mnpomecca ymopaBneHHA. YIPAaBIEHYECKHE pEINEHWS MOTYT IIPHHHAMATHCS
OTHOCHTEIIBHO OpraHH3allMH B IEIOM, OTISNbHOH (YHKUMOHANIBHOH o001macTH B
OTHEAbHBIX OH3HEC IIPOIECCOB.

[Ipx npoleccHOM ONHCAHHH YIIPABICHUECCKYIO NEATENbHOCTE MOXHO «Pa3BEPTHIBATE» IIO
TaK Ha3bIBaEMOMY «YIIPaBICHISCKOMY ITHKITY» (PHUHATHS PEINEHHS).

Haubonee wacTo BCTpewaromuecs BapHaHTHl JETATH32IMH U BEIINENePEIHUCICHHBIX
nponeccoB (cOop nHMopMaIuy, BEIpadOTKa PELICHN).

Hambonee wacTo BCTpedaromimecs BapHAHTHL OETANH3ANMH AN BHIIENEPEUHCIIEHHBIX
IpoIeccoB (OpraHu3alys PeATH3AHH PelleHHA, KOHTPOh HCIIOTHEHHES).

Haubonee wacTo BCTpewaromMecs BapHaHTHl ACTANM3AUNM JUIA BHIOEIEPEYHCICHHbIX
IIPOIIECCOB (AHATH3, PETYIAPOBAHUE),

Tpu 0OCHOBHEIX KaTeTOpHH HCIIOIHUTENEH — YIIpaBIIeHLER.

Huxi ynpasreHus pecypeam.

Iy opranu3aHOHHOTO MEHEIKMEHTA.

[Tonsitne npomeccos obecredeHus, TOPH3OHTANBHBIX OU3HEC-TIPOLIECCOB.

Kakumu SBJLIOTCS Tponeccel (uHAHCOBOro ofecmedeHus, O0eCHeYCHHS KaIpaMi,
ropugecKkoro obecredenna? UTo OHH CO3RAIOT ¥ MOANEPKUBAKOT?

CrannapTHEIE IPOLIECCH 00CCIICUCHUS.

IlonsaTre nponieccHoro noaxoaa. CyIHOCT MPOLECCHOTO YIIPABICHHS.

21.
22.
23.
24.

25.

26.
27.

28.

(S ]

Llenw u rnaBHAs 331a9a MPOIECCHOTO MOAXOIA.

ITprHEIENEL TPOIECCHOTO MONX0E.

ITousTre xmaeHTa U BIagensna Ou3Hec-porecca.

SlBnsieTca M NPOUECCHBIR MOAXOA NPOTHBOIOCTABIEHHEM (YHKIWOHANEHOMY? B wem
OTIHYHE IIPOLECCHOTO Hoaxona’?

K mepexomy Ha Kakyl CTPYKTYpy NOABOIHT IpOMECCHBH mnomxox? UepTsl Takoif
OpraHH3AIMMOHHON CTPYKTYPEL

CrpykTypHBIi NOIX0N K YIPaBIeHHIO GH3HEC-TIPOLECCAMH.

CpasHuTenbHAsS XapakTepHCTHKa (YHKIMOHANBHOTO M IIPOLECCHOTO IOAXOHOB K
yIIPaBJIEHHUIO OM3HEC-TIPONECCaMH.

IIpoeKTHbIA TOAXOM K YIpas/ieHHIO Ou3Hec-IponeccamMu. Ero npenmyecTea.

PeiiTuHr - KOHTpOIBL Ne2

. CoeMemenue mponeccHo#t H QyHKIHOHATNBHOM CHCTEM YIPaBICHHS (IO KAKOMY IPHHIHITY

YCTPOCHO MOAABIIAOIIEE GONBINMHCTRO OPTaHH3alHK B COBPEMEHHOM MUPE, CKONBKO B HHX
MOXET OBITh YPOBHEH, KaK CTPYNIHPOBAHEI B 3TOM CIIydae 3BEHBS HEPAPXHYECKOH CHCTEMEL,
Kakas Hepapx¥s CYLIECTBYET BHYTPH K&KIOIO TAKOI'O 3BEHA).

. [IprMepr1 mOTOKOB HHGOPMAITHH.
. Iloyemy HEKOPPEKTHO HashIBATH BEPTHKAIbHbIE OTOKH HHGbOPMarmu npoueccamu? [Tpumep.
. [logemy Hapamy ¢ yxe CYIECTBYIOMEH CHCTEMOH (YHKIMOHAIBHO-3IMHHHCTPATHBHOTO

YUpaBleHHs DOpHACTCA CIPOHTH CHUCTEMY YIpaBlneHHs mpoueccamu? Ilowemy oauH



PYKOBOJHTENs HE B COCTOAHHH VIpPABIATh CIOKHBIM MEX(YHKIMOHATBHEIM OH3HEC-
nponeccoM? Kakop Beixox? [loweMy rpaHHITBI CErMEHTOB CKBO3HOIO IPOIECCA MOTYT HE
COBIIACTh ¢ IPaHALaMK QYHKIMOHAILHBIX IOAPa3AeIeHuii?

5. Kak B opraHu3anum MOSBHICS ABE MapaJUIENLHO CYMECTBYIOINHE CHCTEMBI MEHEIXMeHTa?
Hazosure ux. YTo npou30HIeT B pe3yipTaTe?

6. Yro myxHO AenaTs, 9TOOB! YCTPaHHTh HEINOCTATKH CYINECTBOBAHMA B OpraHHU3allMd JABYX
[NapajviensHO CYLIECTBYIOMMX CHCTEM MEHEIKMEHTA?

7. Texnwmka BRIIENCHNS OU3HEC - IPONECCOB B OPTaHU3AIHH.

IIpumerenune npaBua BRIOSNCHHA Iponeccos. [IpumMep.

[ <]

9. B xakoM cnyyae MOXET BCTPETHTBCH CHTYAIMS, KOTA IPAHKIBI TPOLECCOR, BEIICISHHEIX 110
pasIHYHEIM OpaBXIaM, MOTYT He coBlacTs? YTo genars B 3TOM ciy4dae?

10.  Kaxue mpoGreMbl MOTYT BOSHHKHYTH IIPH BEINOJHEHHY IHIOTHOTO TIPOEKTa M KOTIa
PasHOTNAacHs MOSBATCA CHOBA?

11. B ognmoii HeDoNBIIOH OpraHM3alliy ¢ YMCIEHHOCTEIO paboraromux MeHee 100 ueroBex
Opl10 BELIEIEHO 5 mpolieccoB. [lodeMy cornacoBaHie B3aMMOJCHCTBUA MEXIY HHUMU
BBI3BAJIO JKapKHe CIOpHl? CKONBKO OHO MPOJJIAIIOCH H KaK GBUIO paspeIneHo u kem?

12. B kakoM Ciyyae NOTBITKH YBA3aTh IPABHNIA H MPONECCHl MEXIY COOO0M MOTYT IIPHBECTH
K HeonHo3HawHOH cHTyammu? [lowemy mBa Oymary BBIKIAQOBIBACTCH TO, K HYEMY «BCE
TIPHUBBIKIIM, BCE 3HAIOT, HO HHMKTO HE XOWeT H{4ero MeHATh? B KakoM ciydae maMeHeHus
TIPHHOCAT BEITOAY OpTaHU3aIuy?

13. CKonBKO WIHTCA IPOEKT OMUCAHKA IpolieccoB opranusamnu? Kakos pesynsrar?

14, PexoMeHfanuu Ans peNIeHUs NPOGIeM ¢ YBS3bIBAHMEM B3aHMOEHCTBI IPOLECCOB.

15.  IlpeuMymecTBaM H HEHOCTATKH IPOLECCHOTO OAXOA.

16.  OcoGerHOCTH BHEAPEHHA NPOLECCHOrO MOAX0A HA IPEIIPHSATHH.

17.  IlpeuMymiecTBa H HEIOCTATKH IPOLECCHOIO MOAX01A K YIPABICHHUIO.

18. IToHATHA peopraHU3anyd U PEUHKHHUPHHTA.

19. 1-# mpuHIMD peMHKHMHEPHHTA GH3HEC-poueccos. IIOHATHE CTAHAPTHOM OLepalMOHHON
(paboueit) mponerypsl. [IpeuMyimecTsa, focTHracMble npe mpuMereHrs COIL

20. Ha xaxme 3 sompoca JOIDKeH comep)aTh oTBeTH Kaxaas COIT? KakuMu B IENOM JOMKHbI
Orrre COII? Ha kakux npemmpraTusx npumenstores COTI? IMonsatue pabodero mecra.

21. 2-i — 5¥ IPHHOMNE] PEREXXUHHPUHIA OH3HEC-TIPOLECCOR.

22. 6-i NpUHLHEN PEHHKMIHPHHTa GU3HEC-IIPOIECCOB.

23. 7-A NpHAIUN PeMHKMHHPHHTA Gm3Hec-mpoueccos. Llens menTpammsanmu. JIOCTOMHCTBA U
HEJIOCTAaTKH NEeHTPATH3ANH yIpasienus. JeuenTpannzanus. Jlenernposanme noqHOMOTHIE.

Peitnar - konTpoas Ne3

Ilonstue nponecca. Uro moynkHO GBITE OlpesesIeno I mpolecca?

Jmst 9ero Heo6xoaMMO YCTAHOBUTE IPUHIMITEL OTPeJe/IeHHs IPOIIECCOB M NPHBASKY X K

CYIIECTBYIOMEH OpraHH3allHOHHOW CTpyKType? [me mpejaraeTcs CerMEHTHPOBATE

nponeccsl? Jlins dero paccmarpusaeTca GyHKOMOHANBHAA CTPYKTypa? CKOIBKO MPOLECccoB

BBIZEIAETCA B KAXKIOM KPYITHOM (QYHKIMOHATEHOM IIOApa3IeIeHAR?

3. Uro 3HauMT BBUICIHTH mpouecchl? HUTo moHMMaeTca noj BXomamu/Boixomamn? Korna
HaUMHACTCA / 3aKaHdYuBaeTcs mponecc? I[loueMy IIpH CeIrMEHTHPOBAHHH IpPOLECCOB
HeJTOCTATOYHO PAacCMaTPHBATh TOJIBKO BXOABL/BLIXOHEI?

4. Ilouemy npH CETMEHTHPOBAHAE HEOOXOIMMO YETKO PacIpeNeuTh 110 IponeccaM (yHKIHH,
BBEINIOJIHAEMBIE B IIOAPa3ACIICHRIX?

5. Ilo xaxoMy NpHHIHUITY NPHBOTHT CETMEHTHPOBAHHE K YIOPAAOUHBAHMI) IEATEIbHOCTH
KoMmIaHu? B weM cocrouT ocHOBHas 3amada npouecca? Yro weTko ompememseTcs I

b
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18.
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21.

22.
23.

24.

25.

26.

Kaxxoro mponecca? KeM CTaHOBATCS PYKOBONMTENH CIPYKTYPHBIX TOXDA3IENCHUH IPH
CErMCHTHPOBaHMH H NToYeMy?

K deMy MOXeT IPHBECTH pe3Kuil «PESHEKHHHPHHT IponeccoBy? Kak IPENNOYTHTEIIBHEE
TIOCTPOHTE B OPraHHU3AIHY CHCTEMY IIPOLIECCHOTO YIIPABICHH?

KakoBa onHa w3 caMplX OobIIEX IIpo6IeM HpH TONBITKAX pa3spabOTKH U BHEJIPSHHAS
nponeccHoro momxoma? OyHKUWM CHCTEMBI MEHEDKMEHTa. Kyaa BXomuT byHKIRSA
MOTHBanuu?

B dem saxirouaercs MeHeMKMEHT npouecca? UTo IenaeT Biamenell mpONECca B XOXE
ynpaeneHns1? Kakoi XapakTep HOCHT A€ATENBHOCTD Blajelblia Iponecca?

Ha 49ro packmanemsaeTcs KOHTYp YHpasneHHS Ipolieccom? I[IOHSTHE BBIIIECTOALIErO
pykoBoxuTens. Kak cBsisambl Brazenen mpolecca M BHIIECTOAMME pyKoBoanTeis? Urto
O3HAYAET TEPMUH (TPAHHILI Opoleccan?

OcobeHHOCTH YIIPARTECHHS CETHIO IPOIIECCOR.

Yro BKMOYAET B CCOS LUKT ONMEPATHBHOrO YNPABIEHHS HPOUECCOM, KOTOPBIA IOIIKEH
DOCTPOHTE BIIaJAEIEI] Iponecca?

Yem mokeH 3aKaHdMBaTh JFOGOE 3HAYMMOE YIPABIECHYECKOE pEUICHME BIANeNbla
npouecca? OfHA K3 OCHOBHBIX 3a7a4 M000Oro pykoBomuTels. K YEMY NPHBOIMT
TIOCTOAHHOS PELICHUC PYTHHHBIX BONIPOCOB 33 HOAYMHeHHBIX? [lodemy B HOpMatbHOIM
OpraHn3aiiH HAKOIUVICHHE 3HAHHH O INpOIECcaX NOMKHO HATH NOCTOSHHO? J[ns wero
He0OXOIMMBEI 3TH 3HAHHS?

Ha Kakne 2 OCHOBHbIE 9aCTH JCIATCS BHAH AESTEIRHOCTH, KOTOPHIE COCTABISIOT nporecc?
Kakue coBeTckue TpajuuMK yIPaBIeHHs IPONOIDKAIOT HEKOTOpHIE pyxosomrTemu? Ha uTo
9aCTO 3aMEHSIOT CHCTEMY MEHEIKMEHTa?

Obmue ¢ynxuwmn. IMomatme ¢ynxumu. Kak Tepmum «pyHKUHS» CBS3aH © TEPMUHOM
«Iporeccy?

Tlouemy HemenecooGpasHO BBIIENATH KaK CAMOCTOATENbHELA IpoLEece MPOUEnYpY
ompeneneHys noTpedHoCTH 3aKynok? Beio.

3oHa Ge30TBETCTBEHHOCTH. PHCYHOK.

Bapeep. Ilepeceuenue nonHoMoumit. PHCYHOK.

IIpaMep, NOKa3HIBAIOMI TPYAOEMKOCTS CO3IAHHS MPOLECCHON MOJIEIH OpraHH3aLny.

Kak obbraHo cTposT Momems ckBO3HOro mpouecca? UTo IPHBOINT K CO3AHIIO Iepepa ¢
OTPOMHEIM KOJMYECTBOM BeTBeH? llodemy ckBO3HOM npouecc OyAeT BETBAThCH IpH
PaccMOTPEHHH OT KOHIA K HadaIy?

Yem oGopaumBaeTcst Ha NPAKTHKE BHEIPEHHE CIOXKHOW CHCTEMBI asToMaruzanuus ERP?
IIporcxomut nu yryuinenne cucreMsl yrpaenenua? UeM sBiaseTcs To, 910 ceiyac NPUHATO
HA3LIBATE ABTOMATH3ALMEH ympaBlneHAs? Biuser M Takas aBTOMATH3ANEA Ha UPHHIMAIEL
OpraHM3aMy YIpPaRICHHA KOMIAHUEH?

IloweMy, BEIENIT M perNamMeHTHpYs CKBO3HOH IpPONECC B OKPYKAOMEM  €ro
YOPaBICHIECKOM Xa0CE, MEI TYT K€ CTAJKMBAEMCS C HEOOXOZMMOCTBIO CTPYKTYPHPOBATE
BCIO OCTANBHYIO JCATEIHHOCTE, HE [IONABIIYIO B PAMKH CKBO3HOTO Iponecca?

IIpoGmeMb! ynOpsOYMBAHUS NEATENBHOCTH OPTaHH3AINMH [PH BHEADEHHH CKBO3HBIX
IPOLECCOB.

Kaxne MexaHM3MBI YCTpaHeHHs NpoGieM HeOOXOZEMO 3apanee paspaGoTaTh, eciH
CKBOSHbIC IIPOTIECCH] BELACIIAIOTCA B OPraHu3alliy He IPOCTO I POPMAIBHBIX ITe/eii?
OTBeTCTBEHHBIE 32 CKBO3HEIE PabOTBl M IpPOEKThl paboTaloT ¢ PYKOBOIUTETIAMH H
HCHONHUTEIAMH HECKOIBKHX CTPYKTYPHBIX HOAPA3NE/ICHUH, BBIIONHAIOMMX CKBO3HYIO
paboTy wim mpoekt. Yro HeoOX0IMMO JNIA PeatTH3auy Takol CHTyaluu?

Yto meaecooOGpasHO IpH BHEAPEHHH NIPOLECCHOTO MOIX0Aa K VIIPAB/ICHUIO B OpPraHU3al[He
(dasza 1)?

Tro menecoobpasHo MpH BHEAPEHHH MPOLECCHOTO MOAX0a K VIIPaBIEHHIO B OPraHd3aliK
(®asza 2)?



27.
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30.
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IlodeMy BEINENEHHE IIOLIECCOB, COBIANAOMEX ¢  (YHKIHOHATHHOM CTPYKTYPO#
NpenIIpHATHSA, IO3BOILET n30exars AOIIOITHHTCIILHOTO KOMIIIIEKTa I[OKYMGHTOB?

YUT0 pernaMeHTHpPYIOIHE IIYHKTBL HYXHO J00aBHTH B THIIOBEE IIOJOXKEHHS O
nojpasaeneHusax?

Korma  momyusrca  ommeamme — mpouecca,  BBIIONHAEMOTO  (PYHKUMOHATHHBIM
nofpasfencHueM? UeM HyXHO JONONHHTE [HOIOXEHHE O IIOAPa3eeH I , YT0 elle MOKHO
caenate? Kyna sateM QyHKIHH IepeHOCATCS 9TOOBI, MOJDKHOCTHEIE HHCTPYKIIHH TOXeE
CTany paboTaroIMUM JOKYMEHTOM?

Tunossie oMMOKE, BOSHAKAIOMHE IPK CO3TAHAHE KOMILTEKTa OKYMEHTAIHH 110 IIpoUecey.
Kakum HalopoM HOKYMEHTOB MOXKHO IPOBECTH JOKYMCHTHPOBAHHE CErMeEHTa
ACATENEHOCTY CTy)KObI TIIABHOTO HEDKEHEP2 NPOMBIINICHHOTO IpeanpuaThs. [Ipmvep.
KomMenTapum  x  cerMeHTauMM — HesaTenbHOCTH — CIyxOBI  IJIABHOTO HHKEHepa
IPOMBIIEHHOTO IPeIPHATHS.

IlepeyeHs BOIPOCOB K 9K3aMeHY:

1. Tsran nponecca peHHXHHHPHHTA — NPEAILTAHOBAA HO/AMOTOBKA KOMIAHHH,

2. II sTan nponecca peMEXXHHUPHHTA — CTPATETHUYECKOE TITABHPOBAHHE.

3. Il sran nponecca peHHXIHUPHHTa i €To 3 (asbl.

4. 5 sTanoB nporecca aHamu3a HOBOH MOJIEIH OLEHKH noTpednTeni.

5. IV 1V srans nponecca permxuHENpHAT .

6. Pe3ynpTaTel peHHKHEUPHHTA. THIHYHAS OMIHOKA OpY PEUEXHHHPHHTE. ] 1aBHOE mpaBmno
IIpY NIPOBEICHIH PEHHXHHHPHHTA OH3HEC — IIPOLIECCOB.

7. OcHOBHEIE 3TaNbl peHHXUHUpUHTa (¢ 1 110 4),

8. OCHOBHBIE 3TaIIE] PEHHXMHUPHATA (C 5 110 9).

9. Ilonsatne MonemmpoBanms GusHec — mpomeccos. Llenb MOJenupoBanus. YTo nossosaser
MOJETHPOBaHHE OH3HEC — MIPOLIECCOB.

10. Merononorus MoaenupoBaHus GU3HEC-POLECCOB (Business Process Modeling).

11. Merogonorus onucaHms NoTokos pador (Work Flow Modeling).

12. Metomonorus onucanus noTokos AaEHEX (Data Flow Modeling).

13. Crparernn BmenpeHns Ou3Hec — IIPOHECCOB («bonemoro s3pemay», «llar 3a mrarom»,
MIIOTHOE BHEAPEHHE).

14. Dramer  paspaGoTKM CHCTEMBI MPOLECCHOTO ynpaeneHus I stan «OpramusanuoHHo-
METOMYECKas [IOATOTOBKA [IPOCKTA N,

15. Pa3paboTka opraHM3auuoHHOR CTPYKTYPH IIPOCKTA.

16. PaspaboTka THIIOBBIX HOKYMEHTOB H BHYTPEHHHX CTaHIapTOR.

17. PaspaGoTka mpoekTa mepedrs 6H3HEC — IPOHECCOB BEPXHETO YPOBHA H pa3paboTka IIaHa
paboT 1o KaXKIOMy U3 3TaNoB IPOEKTA.

18. Orambl paspaGoOTKH CHCTEMBI IIPOLECCHOTO ynpasnenus Il stan «Paspaborka cucremsr
Om3Hec - mpomeccosy,

19. VTounenue nepewns Gu3HEC — IPOIIECCOB BEPXHEr0 YDOBHSI.

20. [lexommosuims GH3HEC — IPOLIECCOB BEPXHETO VPOBHA.

21. OnpezeneHne CTPYKTYpHBLIX MOAPA3IeleHMH, OTBETCTBEHHBIX 34 BBIIONHEHHe GUIHEC —
IpPOLECCOB.

22. Jramel paspaCOTKM CHCTEMEI NpomeccHOro yupaslenus 11l sran  «Onucamde u
pernaMeHTanus OH3HEC - MPOLEeCCOBy.

23. Boibop METOMMKH U IIPOTPaMMHOTO NPOIYKTa VLA OIHMCAHUA OU3HEC — IPOIECCOB.

24. Omnncanne GH3HEC — IPOLIECCOB.
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32.

33.

34,

35.
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PaspaboTka pernamMeHToB OM3HEC — POLECCOB, BKIIOYAS CHCTEMEI [TOKa3aTeeil.
PazpaboTka THIIOBBIX HOKYMEHTOB.

Jramsl pa3paboTKK CHCTEMBI TIPOLIECCHOTO yrpasieHus [V stan «PaspaboTka HOPMATHBEOB
0 IOoKa3aTeaaM OU3HEC ~ IPOLIECCOB Y.

Oransl paspabOTKHM CHCTEMbI NPONECCHOTO yNpaslieHus V oranm «PaspaGoTka CHCTEMSI
MOTHBAITAH IIepCOHATIAN.

ITocTpoeHne, aHanus U ONTHMM3AIAA UENOYEK CO3JaHKS LIEHHOCTH. MeToNRKa OCTPOSH S
CXeM IEMOYeK CO3/IaHMA ICHHOCTH H €€ YCIIOBHBIE 0003HAYSHHUA.

OcnoBHas omMOKa NOCTPOSHHA ILENOYEK CO3NAHAA LEHHOCTH. IIpeMMyINecTBa M
HEIOCTATKH METOAUKY ONMHCAaHHA UEIOYEK CO3MaHi IEHHOCTH.

CosjgaHde cHCTEMBI (CeTH) MPOLECCOB OpraHM3alMH. B KakWX UemIX MOXET OLITh
HCIIOIE30BaHa CHCTEMA IIPOIECCOB B KOMIAHHH?

Ha ocHOBaHMH CHCTEMBI NpONECCOB ONTHME3ANMS ODPraHM3alMOHHON CTPYKTYPHL
KOMMaruy. YTo NepsH9HO, 2 YTO BTOPHYHO? 3a CUET CTPYKTYPHBIX H3MEHEHHH HEOOX0IMMO
IOOHTECA, 4TOOB! IPH BBIIOTHEHNHN [IPOUECCOB OBLTH YCTPaHEHBI 9T0?

CompoTuBiIeHHe NepCOHANA BHEAPEHHIO IPOIIECCHOTO YIIPABNEHHS. BH/B! CONPOTHBICHHS
UepCOHANA  BHEAPEHMIO IPOLECCHOrO  ympaBneHHs. [IpMYdHB  HHAMBHIYATBHOIO
CONPOTHBICHHA IICPCOHANA BHEAPCHUIO IIPONECCHOTO YIPABICHHMA (YTO MOXET ObITh
dbaxTopamMu cTpaxa ais moaei?).

DaxTop HHGOPMAUKOHHOHR HETOCTATOUHOCTH (9TO YACTO COTPYNHMKH CUHTAIOT?). Daxrop
OrpaHHYEHHOCTH COTPYIHHKOB.

Korna wHImBHIyaTbHOE CONPOTHBIEHHE MNEPEXOTHT B rpymmoBoe? I[loHsTHe CHIEX
CONMPOTHBJICHH IPYIIEL. [IDHYMHEI TPYNOBOTO CONPOTHBIEHASL BHEAPEHHIO IPONECCHOTO
yIpaBleHus.

IlonsTHe CONpOTHBNEHMA CHCTEMEL C KakMMH OpPHYMHAMH CBS33HO BO3HHKHOBEHHE
JAHHOTO BHIA CONPOTHBIEHUA?

IocnencTBys CONPOTHBICHNA BHEAPEHHIO IPONECCHOTO YIIPABIeH . [ JIABHbIC HEraTHBHELE
HOCIENCTRHA CONPOTHBIEHNs BHEPEHUIO IPOLIECCHOTO YIIPABICHHS.

Kak GopoTbes ¢ cOOpOTHBICHMEM BHEADEHHIO NpPONECCHOTO ympasieHHs? Meroms:
NPEONOJICHEA CONPOTHRISHHA NePCoHana (MHQOpMHUpOBaHye H OOIUEHME, IPUBICUCHHAE U
COTPYAHUYECTBO, IEPETOBOPHI M COTNALIEHHS ).

MeToIEl IPEeOIONEHHs COMPOTHBIICHH IePCOHANA ([IeNIErupOBAHAE TIONHOMOTHI!, METOMNEI
HPHHYXICHUSA, 00CCIIEYeHAE TOTMOMHHTENLHOIO CTHMYIIA).

40.

41.

42.

43.

44,

PernaMenrtanus  OH3HEC-IPOLIECCOE NpH  mOMOmM  mwabioHa. UTo  o3Hagaer
NOKyMEHTHpoBaHMe nponecca? Jli1a pemeHds KakuX 3a7a9 [OpeHasHaueH mabion
PErIaMeHTa BEIIONHEHUA OH3HEC-TIPONecca?

CxombKo BIazenbleB JODKEH MMETh periaMeHTHpyeMseri mpomecc? Cxema mpomeccoB
oprausaiuy. Jns KakuxX IPOLECccoB NeNecoofpasHO HCIONB30BaHAE CTAHNAPTA OIHCAHMS
IponeccoB Ha 1-—2 ypopHAX netamuzanuu? BEYTpeHHRH CTaHIApT ONMCAaHUS OH3HEC-
HPOIECCOB.

Topsnox ¢opmupoBanus rpaduueckux cxeM OusHec-mpomeccos. Llemn rpaduueckoro
OIHCAHMA IIPOIecca.

IHopsnox ¢opmuposanust rpadmyeckux cxem Gm3Hec-Hporeccos. IIopsmox odopMIreHHa
rpadHIecKuX cXeM mporeccos. [Ipumep rpadudeckoro obopMieHHS 0GHEKTOR.
Haznagenne naru obnacreii cXxeMbl YIIpaBIeHHS IPOIIECCOM.
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23,

TpeGopanns k ofopMieHno rpaduyeckol cxemel. IlporpamMMHble CpeACTBa IPaprIecKoro
onucaHns 00BHEKTOB.

OIIpClIEJICHHC BXOI[OB/ BBIXOHOB U KJTHEHTOB/TIOCTABIIHKOB mporecca.

Omnpenenenye pecypcoB, HEOOXOAMMEIX AMA BEHITOTHEHHA NPOTECcCa.

PaspafoTka rpadudeckoif cxeMbl mpouecca. IIpoBepka KOPPEeKTHOCTH MOAened Ousmec-
oporecea.

[poeepka afeKBRAaTHOCTH Mojenei OGusmec-mporecca. JIOKyMEHTHPOBAHNE H YTBEPKIACHHE
Mojeneil OuzHec-IpoIecca.

CornacoBanue ¢ ApyrEMH npoueccamu. Onpenenenue mokasaTened mpouecca, MpoayKTa u
JIaHHBIX YOBIETBOPEHHOCTH KIHEHTOB.

Bonpocs1 151 caMoCTOATEIbHOM PA0OTHL:
VipasieHHe OpraHu3alyel Ha OCHOBE OH3HEC-TIPOLIECCOR.
PazpaboTxa CHCTEMEI YIIPABICHHA OH3HEC-IIPOLIECCAME OPIraHH3ali.
Wb opMalHOHHEIE CHCTEMBL YIIpaBIeHus OH3HEC-MPOLECCaMU OpraHu3aluy.
MeToIEI MOJEMUPOBAHNS i OMHCaHuS OH3HEC-TIPOLECCOB: CPaBHUTEIbHAL XapaKTePUCTHKA.
Pernamenranus OH3HeC-IPOLECCOB: METOAUKY PErIaMeHTALIUH.
[Lnanuposanye paGoT O COBEPIICHCTBOBAHMIO OH3HEC-IIPOLIECCOB.
Ouenxa 3¢ $eKTUBHOCTH TIPOLECCHOrO YIIPARTEHH OpraHH3alueH.
PerpkUHUPHHET GH3HEC-TIPOLIECCOB.
Bu3HeC-pOLEeCCH YIPaBISHH CEPBUCHON Opranu3ayed.

. CoBpeMeHHBIE TEXHOIOTHY COBEPIICHCTBOBAHUA OH3HEC-TIPOIECCOB.
. CratHcTHYECKH KOHTPOIL GU3HEC-IPOIIECCOB: BHIL! M METOBL

. IpoexTrpoBanue GH3HEC-TIPOIECCOB; 3TAIbL B METOIbI.

. KonTpos 6u3Hec-IpoLeccoB: STAIb], BUIbI H METOMIBL

DOopMEpPOBAHEE CHCTEMEI TOKa3aTelel 171 olleHKH 3 PeKTHBHOCTH OU3HEC-TIPOLECCOB.

. Pucku GusHec-npoueccor: BUJ, GaKTOPLI, HOKA3aTE/IH OLICHKH.

HeompemeneHuple Ipolecchl. MeTOIRI  YIpaBlIeHUs  [poieccamMH B YCJIOBHAX
HEONPeICIEHHOCTH.

Moemipopanne Gusnec-nponeccos. PynxmuonansHoe Mogenuposande SADT.
Mogenuposanue Ou3Hec-npoLeccoB. MIMHTallHOHHOE MOJACIMPOBAHHAC.

Vnpasnenue 6uzHec-poueccaMi. MeToIk! OIMCAHKS HPOIIECCOB.

HoxymenTuposanue ousgec-nponeccop. Cranaaprt ISO.

Vrpasnerue npouneccami. TpeGoBaH MeXTyHapoaHOro cranaapra [SO 9001:2000.
[Moaxopl K YIPABNEHHIO IIPOLECCAMH.

[lporpaMMHble TPORYKTHI YIpPaBICHHA OpTraHM3aiMed M HX HCIOJNB3OBAHHE IIPH
MOJENHPOBAENH OH3HEC-TIPOLECCOB.

WaTerpanys CHCTEMBI CTPATeIHYSCKOrO YyHpPaBleHHS OpraHu3aided W ¢ CHCTEMOMH
yIpapieHus GH3HEC-IPOIICCCaMH.

VIIpaBieHHe PUCKAMU IIPH IPOSKTHPOBAHUY OU3HEC-TIPOLIECCOB.

doHy OLEHOYHBIX CPEACTB [ NPOBEICHHWA AaTTECTAllHH YPOBHA CGOOPMHPOBAHHOCTH

KOMIIETEHIMIA 00y4arOmRXCe IT0 THCIHIUIHEE 0(POpMIATCA OTACIBHBIM JOKYMEHTOM.



7. YYEBHO-METOIWYECKOE I HHOOPMAIIMOHHOE OBECIIEYEHUE
JMCIATLIAHBI

7.1. KEuroogecmeaeHHOCTE

HayMeHOBaHUe JTUTEPaTyphl: aBTOP,
Ha3BaHue, BUJ M3JAHNA, H3aTeIbCTBO

I'on
M3JaHHA

KHUT'OOBECTIEUEHHOCTD

BO

Komiuecrso Hanuuue B 3nexTpoHHOA
3K3EMIUIAPOB oubnuorexe Bnl'Y
W30aHuH B
fubnuorexe
Bal'¥ B
COOTBETCTBH
uc Oroc

2
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OcHoBHasA THTEpPaTYPa

1. Emudepos, B. I'. busHec-nmpoueccrr:
pernaMeHTalms ! VIIpaBIeHUE:
yaeOuuk / B.I'. E:mudepos, B.B. Pems.
— Mockpa: THOPA-M, 2020. — 319
¢. — (YyeOHuxu 1 DPOrpaMMel
MBA). - ISBN 978-5-16-102460-7.
OBC «Znanium»

2020

https://new.znanium.com/cata
log/product/1057215

2. I'pomos, A. U. Vopasnerne GusHec-
OpPOIIECCAMH: COBPEMEHHbIE METOJEL
monorpadpus / A. M. T'pomos, A.
Onafimmvan, B. [Imuar; moa pefaknuen
A. H. I'pomoBa.— Mockga:
Usparenscto IOpaiit, 2020. — 367 c.
— (AxTyanpHele MoHOrpadHH). —
ISBN 978-5-534-03094-5. — 3bBC
HOpaiiT

2020

https://urait.r/beode/450272

3. Homranosa, O. M. Monenuposanue
OM3HEC-IPOIIECCOB: y4eOHUK H
mpakTEKkyM g Bysos / O, W
THonranora, E. B. Barorpamosa, A. M.
JloGanmoBa; mnoxm pemaxnmeir O. W
JlonranoBoH. — Mockga:
Hznatenscreo HOpaiit, 2020. — 289 c.
— (Bricmee ofpasoBarme). — ISBN
978-5-534-00866-1. — 35C IOpaiit

2020

https://urait.ru/bcode/450550

JloronauTenbHAL

aATEpaTypa

1. Kamennora, M. C. MogaenmupopaHue
Ousuec-mponeccoB. B 2 uw. Yacres 1:
yueOHHK ¥ NPaKTHKYM 11 BY30B / M.
C. Kamennosa, B. B. Kpoxus, 1. B.
MamkoB. — Mockea: Mzmarensctso
IOpaiit, 2020. — 282 ¢. — (Beicmree
obpasosanme). — ISBN 978-5-534-
05048-6. — DBC HOpaiiT [caliT]. —
URL: (nara obpamenuns: 24.05.2020).

2020

https://urait.ru/beode/450294

2. Kamennopa, M. C. Mogenuposadue

2020

https://urait.ru/bcode/456169




OusHec-npoueccos. B 2 u. Yacte 2:

yueOHHK W TpaxkTHKym JUig By308 / M.
C. Kamennora., B. B. Kpoxuu, HU. B.

MamkoB. — Mocksa: M31aTelibCTBO
Opaiit. 2020. - 228 c¢. - (Boicmiee
odpazopanue). — ISBN 978-5-334-

09385-8. —- BbC [Opa#it [caiit]. —
URL: (nara obpamenus: 24.05.2020).

7.2. Hepuoguveckue u3gaHus
AKypuau «Yiupagnenue Ou3HEC-NPOLHECCAMUY;
Kypran «Cucremsl yipasnenus OU3Hec-1poucccaMmu»;
Hayuino-texnuueckuit ¥ HayuHO-IPOU3BOACTBEHHBIH xypHan « MudopmannouHkie
TeXHojorun», paszuen lporpammuposanue u CASE-TexHonornn
7.3. UHTEepHET pecypchl
bubnuoreka ynpapienus. YipagineHue GU3HEC-TIPOLUECCAMHE: METOILI H UHCTPYMEHTHI
http://www clin.ruw/itm/bpr/bpms.shtml
2. Lentp ynpagrienus puHancamu. YnpasieHue busHec-fipoueccamu http://center-yfiru
3. Visio 2007: pykoBojAcTBO U HayMHaromuWX  hitp:/office.microsoft.com/ru-
ru/visiohelp/HAG10214494 aspx
4. Huadgopmatpionusiii nopran Betec.Ru. MubopMmalnonHo-MeToHuecKHe MaTepuans
110 HOCTPOCHMIC CHCTEM YIIPaBJICHHs, [PUMCEpbl OH3HEC-MOAeNnel W IIpoleccoB
oprausaunit http://www.betec.ru

W) =
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8. MATEPHAJIBHO-TEXHUYECKOE OBECIIEYEHHE JUCIHHUITJIUHBI

Jng peasu3alii  NaHHOM JMUCLHIIMHBEI HMEIOTCS CIENWAIbHbIE I[IOMEIICHHd JUis
NPOBC/ICHUSA 3AHATHH JCRKyUONNO20 FUNG, 3GHAMUN NPUKMUYECRO20/AaD0pUmoptozo  mund,
PPYAROBHIX U HHOUGHOYUALUBLIX  KONCYALMIAWUL.,  MEKVIYe20 KOHMPOISs U APOMENCYMOUNO
AHUMECAayul, o MURNCe ROMCUICHUS 08 CAMOCOSMEILHOU PAOOMbl. AyIMTOPHH, OCHAILEHHBIE
MYJIbTUMCAHA 060pyn03aﬁnem, KOMIMBIOTEPHLBIC KNACCH! ¢ IOCTYIIOM B HHTCDHET, AYJUTOPHH Des CrICE].

obopyaoBaHus.
[Tepeuens UCNoMB3YEMOro IMUEHIMOHHOIO MporpaMMHoro obecneuenus: Microsoft Office.
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