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1. IIEJIU OCBOEHHKA JTUCHUITTHHBI

Ueas 0CBOEHHA AMCUHILAWHBI — OOYYEHHE CTYACHTOB TEXHHKE W HCKYCCTBY NPUHATHS
) GEKTHBHBIX YIPABICHYESCKUX PEIICHHA B Pa3jMUYHBIX NPOONEMHBIX CHTYaUMAX C YUETOM
peanbHBIX 3alpOCOB H OTPAHHYEHHE CUTYallHH Pa3BUTUS TYPUCTCKHX OPraHu3alnii.

3anauu:

e chOPMYIHPOBATE CYLIHOCTHBIEC ONTPEACNIeHHS KIIOUCBBIX NOHATHH AHCUMIIIHEEL;

® OTBCYATH

Ha poOIEeMHEIE

BOIIPOCBl  OAHCUHIIMHBL, OICpPHpYA  OCHOBHBIMH

[TOJIOKCHHAMHA TCOPHH IIPHHEATHA YIIDABJICHYECKUX pemeHHﬁ;

& [IpHMECHATE AN TIPHHATHA YIPABIEHYECKOTO PENICHUA OCHOBHBIE METOJIHKH

PAlMOHATBHOH MOJIEIH;

® AHANMHUIWPOBATh KOHKDPCTHERIC YIPABICHUYCCKHE CHTYAIHH B acCIICKTax HpoﬁneMamm

pa3zpaboTKy YNpaBleHYeCKUX peleHuH;

. p%paﬁaTBIBaTb NpOEKTBl M CHCHApPHHM YHNPABICHUYCCKHX pemeHHﬁ B Pa3lIHdHbIX

YIPaBICHYCCKHX CHTYAIHUAX,

® OleHHBaTh 3QPEKTHBHOCTD IPHHATHIX YIPaBNEHUECKUX PEIICHUH ¢ YUETOM KPHTEPHER

W TPaHHUYHBIX YCIOBUIL.

2. MECTO IUCIHIIVIMHBI B CTPYKTYPE OIIOII BO

Hucummnuna «[IpuHsTHe yOpaBleHIeCKUX pelIeHuH» OTHOCHTCS K AHCLMIIIHHAM 110

BHIGOPY.

ITpepexken3uThl THCOHILIHNHBE: «MEHEKMEHT B TYPH3ME H CepBHCE», «MapkeTHHI»,

«YIpaBJIeHYeCKHH yueT B OpTalu3alisax cepsl FOCTENIPHUMCTBRAY, « Y [IPABIEHHUE IPOEKTAME».

3. HIAHUPYEMBLIE PE3VJIBTATHI OBYYEHHSA IO JUCHHUITIJIMHE

[lnanvpyeMble pe3yNbTaThl OOYYEHHS [0 JAMCUMIUIMHE, COOTHECEHHBIE C NJIaHHPYEMBIMH

pezynbpratamu ocoeHus OI10I]

Koa dopmupyembix YpoeeHs [MnanupyeMble pesynbTatsl OGYHEHHS 110 JHCLHIHIMHE
KOMIIETEHLUHHA OCBOEHUS XapaKTepHIYIOLLKE 3Tanbl QOPMHUPOBAHUA KOMIETEHLMIH
KOMIIETEHUHH {noKazaTeny OCBOSHMS KOMIIETEHLUHH)
! 2 3
OHK-2 Honnoe 3uaTe:  OCHOBHbIE  (DYHKLHM  YIIPaBACHMA  TYPMCTCKOH
CrniocofeH ocyLUECTRIIATD OCGOEHUE ACATENBHOCTLIO,
OCHOBHbIE QYHKLUMM Kompemenyuy | YMeThb: OCYILCCTBNATL OCHOBHbIE (DYHKUMHM  YIPaBJICHHA
yhparieHnus TYPHCTCKOR TYPHCTCKOH JESTENbHOCTBIO.
JOCATENLHOCTBIO BaageTh: HaBBIKAMKM  OCYILECTBAESHHWA OCHOBHbBIX (QYHKUMHA
YHpaepaeHWa TYPUCTCKOHN REATCIIEHOCTBH).
OIIK-5 Haomoe 3HaTh: OCODEHHOCTH JSKOHOMHUYECKON JesSTeNbHOCTH, ee
CnocobeH NnpuHuMaTh OCGOeHUE nokazatend B u30paHHoW  cdepe  npodreccHoHanbHON
IKOHOMHYECKH KOMHeIMeHyul | AeATENbHOCTH.




000CHOBaHHbIE pellieHus,
obecneunsats
3KOHOMHWYECKYHO
3 deKTUBHOCTE OpraHH3aLKi
n30paHHOH cdrephi

YMmeTnb: NPUHUMATE 3KOHOMMUYCCKHE pELUCHHA, obecneunTs

3HEKTUBHOCTh JKOHOMUUECKOM NEATENLHOCTH OPraHH3aliMu.
Braajnern: HaBbIKaMH aHanmu3a, OUCHKWBaHHA, NPOU3IBOACTBEHHO-

IKOHOMMUECKMX NOKazaTeneH.,

npogeccHoHaNbHOM
AEATeIbHOCTH
INKO-1 Hoanoe 3uare: crneuuduky noadopa nepcoHana B COOTBETCTBHE C
Cnocoden opraHuzoeatb 0CBOCHUE npodeccHoHanbHBIMH 3a70a4aMH, OCOBEHHOCTH
paloTy uenoaHuTenei, KOMAemeHyUy | OPraHU3aTOPCKON paboTsl.
NPUHUMATL peleHne ob YMern: oCymecTRIATE NOAGOP NEPCOHANa, OPraHW3alMio
OpraHM3alUMKu TYPUCTCKOM TYPUCTHUECKOH eI TeNbHOCTH.
JEATENBHOCTH Baagerb: haBsikoM nogfopa MNepcoHana. OpraHM3aTOPCKOH
paboTshl.
IIKP-1 Iloanoe 3HATh: COCTAB 3aTpar AEATEILHOCTH OpPraHH3alHK TYPHCTCKOM
Cnocoben paccunTLIBaTh K oceoenue WHAYCTPUH, TYPHCTCKONO NpPOAYKTA B  COOTBETCTBHH C

aHaTM3WPOBATE 3aTPaThl
IDeATENLHOCTH OPraHu3aliu
TYPHCTCKOH MHAYCTPHH,
TYPHCTCKOTO NpOAYKTa B
COOTRETCTBHH C
TpebosanuaMH noTpeduTens
u (M) TYpUCTa,
0bocHOBEIBAA 3(PEKTHBHbIE
YHNpAaBJICHYCCKHNE pCLICHKA

KOMREMEHYUU

tpedoBaHusMu norpedurens v (Mnn) TypucTa.

VYMeTh: pacCUHTLIBATL U aHATTM3HPOBATE 3aTPAThH! ACSTENBHOCTH
OpTraHM3aluK TYPUCTCKOH HHAYCTPHH, TYPUCTCKOTO NPOLYKTA B
COOTBETCTBUM ¢ TpeDOBaHMAMH NoTpeOuTeNs W (MnK) TYpHCTa,
0O0CHORBIBATE 3(hheKTHBHbIE YIIPABTEHUYECKHE PEUIeHHS.
Bnamern: Haeblkamy pactéTa M aHaNW3a 3aTpaT NedaTellbHOCTH
OPraHMU3aLUKU TYPUCTCKOH MHAYCTPHH, TYPUCTCKOTO NPOAYKTA B
COOTBETCTBUYM ¢ TpeboBaHWAMU noTpebuTens n (Unu) TypHcTa,
00ocHoBaHHA 3PPEKTHBHLIX YIPARTEHUECKHX PEILIEHHH.

4. OBBEM U CTPYKTYPA TUCIHHUIIIUHBI

TpyN0eMKOCTDL THCIIMIUIMHBI COCTABRIAET 3 3a4ETHRIX etMHuIIBL, 108 yacos

Bujer yuedroi
padboThl, BKIIFOYAS _
Obbem
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1 Tema |. ¥YnpasneHueckue 7 1-2 2 4 6 3 /50%
petieHUs B CHCTEME
MeHEeNKMEHTa
p) Tema 2. TeopeTuveckue 7 3-4 2 4 6 3750%
OCHOBbI TPUHATHA




YNpasNeHUECKHX PELICH i

AVE)

Tema 3. [Tpoueccsl
NOArOTOBKH, pa3paboTky
peanuzalMK ynpaBIeHYECKHX
PELUCHHH

3/50%

PefiTHHIr KOHTpONb

Nel

Tema 4. MeToaonoruga u
MQAEenuu ﬂpHHHTHH
VIPABJIEHUYECKONO peLleHHA

7-8

3/50%

Tema 5. TlpunsTue
YNPABAEHUYCCKUX PCLICHHMIE B
Pa3NHUYHBIX YCIOBHAX CPE/bl

9-10

3/50%

Tema 6. Texnonoruu
peat3allK YIPaBISHUSCKOro
petcHis

Pl-
12

3/50%

PefiTiar KOHTpOML
Ne2

Tema 7. KauecTro H
ek THRHOCTD
YNPaBACHUECKHX PELLCHHA

3/50%

Tema 8. MHdpopMauHoHHO-
TCXHOJOIHYCCKHUE ACTTICKThI
NIPUHATHA YIIpaBAcHUECKHX
peleHHH

15-
16

3/50%

Tema 9. 3anaum
KOMTbIOTEPU3IHPOBAHHBIX
CUCTEM NOAACPHKKM NPUHATHA
yHpaBNeHYeCKHX pelteHnH

17-
18

3/50%

PelTHHT KOHTpONb
Ne3

Bceero 3a 7 cemecTp:

108

18

36

54

27 /50%

3auer

Hananuue g nucuunmaue KIVKP

Hroro no aucuunauxe

108

18

36

54

27 /50%

3aver

Coaepmaﬂne JEeKITHOHHBIX 3aHATHH Mo JHCUHILIHHE

Tema 1. YnpagicH4uecKHe PEIIeHUA B CHCTEME MEHE/XKMEHTA.

Coaepxanne vembl. Poiie pelmeHud B nponecce ynpaeleHHS opraHuzauuei. [louaTne

pewienud. llpouecc npumAtus pemeHuii. [lomatus cuctemsl, cybbekTa pemieHMs. Bune
cyObexToB pewenus. lloaxomel k NpHHATHIO pemneHuH. CTpyKTypa Impolecca TNpHHATHA
peLIeHrH.




CywHocTs, conepxanue, GopMbl W (QYHKUMM YIpaBleHYeCKUuX peuleHuid. [lonatus
YOPaBIEHYECKOr0 pelleHds. XapaKTepUCTHKH, MpH3HAKH, ¢YHKUUH YIPaBIEeHYECKOro
PELLIEHUS.

Henepas opuenTanus yupasineH4eckux peuieHuid. [lonsrrue uenn. Lenesnie tpeGoBanus
K YIPaBIEHYECKAM pelleHuAM. TeXHONorud pa3paboTKM, INpPUHATHA M pead3allii
YyNPaBJIEHYECKHX PEINEHHH. [IpMOpHTETR] LieeBhIX TEXHOIOTHIA.

CHCTeMHBIH [TOX0]1 K IPUHATHIO YIIPaBIeHYeCKUX pelleHuit. Ero monaTHe ¥ oTiHYKe OT
TPaIMUMOHHOTO MbluteHus. (OCHOBHBIE 33Jauy CHCTEMHOTO IOAXOZa. THIOoBble NpOLCAYpPSI
CHCTEMHOTO TIOIX0A [IPH IIPUHITHY U DEATU3aLUy YIIPaBICHYECKHX PELICHHH.

Tema 2. TeopeTnuecKkHe OCHOBBI IPUHATHH YHPABJIECHYECKHX PELICHHI.

CoaepsxaHHe TeMBbl. [UIMOJIOTHS YITPaBICHYECKMX peuleHui. CxeMbl (OpPMHMpPOBaHHUS
6a3bl JaHHLIX yIIpaBneHndeckoro peuteHus. Knaccuukauns ynpapneHIeCKHX pELICHMH.

Cocrapngiomipe odpasza NHld, NPHHEMAIOMIETO DPEUIeHUs. AHalWTH4ecKas (opMmy:a
NHUA. MPHEUMAIOLIETO peIUeHUs, [alaHT, KpeaTHBHOCTh, CTHIIH, CHCTEMA LEHHOCTEH, LieNeBas
CUCTEMA, MPO(ECCHOHATBHBIE CBOHCTRA JIMIA, NPHHUMAIOLIETO PEIIEHHUA.

YnpaBnenvyeckue NMpoOaeMbl W 3Tanbl [IPUHATHS YIPaBICHYECKOro pelleHus. [Ipupona
npodlieM M pellieHHH. Y paBleHYecKoe pelIeHHe KaK OCHOBHOE CPEACTBO BIUSHMS CyOBeKTa Ha
00BekT ynpaeieuns. OCHOBHBIE 3Tallbl IPUHATUS YIIPABISHYECKUX DELLEHHUH.

Tema 3. Ilpoueccsl MOATOTOBKH, Pa3padoTKH H peaH3ANHH YIPABIeHYECKHX
pelmIeHHM.

Copepsxanue Tembl. 1l0AroTOBKAa YIPaBICHYECKOIO pEILEHUA. XapaKTEPUCTHKA
npolecca MPUHATHS YIIPABJICHYECKOro pellieHus. [IpoeKTrpoBaHue yIIpaBAEHYECKOTO PEIICHHS.
[TonroToBKa ynparreHYecKoro pemerus. OpraHu3alns NpoLecca IPUHITAS PELLCHHS.

PazpaboTka ynpaBIeHUECKOrO PELICHHS.

Peanuzaius ynpaBneH4YeCKOro pelenus.

Tema 4. MeTomoIordst ¥ MOAETH MIPHUHATHSA YNPABJICHYECKOr0 pelmeHHs:.

Copepxxanne TeMbl. MeTOIOIOTNS PHHATHS YIIPABIEHYECKOTO peleHus. OCHOBHbIE
METOMOIOTHYECKHE HOIXO0JIbl K NPUHATHIO yIpaBleH4Yeckoro peweHud. OcobeHHocTH
METOROJIOTHH KOMIUIEKCHOTO TMOAXOAa K HPHHATHIO YIpaBlieHUYeCKHX peleHnd. OcHopa
CUCTEMHON METOAONOrHH TPHHATHS  YIPaBICHYECKHX pellcHME. Mertoasl [IpHHATHA
yIpaBleHYECKHX petieHud. TUIbl 1pobiieM U OCHOBHBIE METO/b]I HX PELISHMS.

Monenu npornecca NpHHSTHS peUieHWid B oprannzaiui. OCHOBHBIE KOHUENTYanbHbIE
MO/IeNIY YIIPaBIeHUA.

[IpornoszupoBaHre YIPABICHYECKMX pPEINEHHM, MEeToAbl, WMHCTpYMEHTH. OCHOBHbIE
9Tallbl IKCTIEPTHOrO MPOTHO3HPOBAHHS.

Tema 5. IlpuHATHE YIIPABICHYECKHX PEIICHHH B PA3JIMYHBIX YCIOBHAX CPEIbI.

Copep:xanue TeMbl. BUIBI Cpeil, B KOTOPBIX IPHHAMAETCS YIIPABIEHUECKOE pEIIEHHE.

[IpuHsiTHE YIIPABICHYECKOTO PELIEHHS B YCIOBUAX ONPENENEHHOCTH.

[Ipunsitue YOpaBIEeHYECKOTO pEllieHMss B YCTOBHMAX HEONpeAeleHHOCTH. [loaxons! K
NPUHSATHIO PEIIEHHH B YCIIOBHAX HEONPEACIEHHOCTH.

[Ipunarie yrpaBjieHYeCKOro pEIICHMd B  YCIOBHAX pHCKa. PHCK-MEHEIKMEHT.
CrpaTeruut pucK — MEHEIKMEHTA.

Tema 6. TexHo/M0TUH peaan3alHH YIIPABJCHICCKOIO PEeIICHH.



Conepixanue rtembl. MudopMaluoHHOoe oeclieueHHe YIIPaBIEHYECKOTO pelleHus.
[Tapamerpel  WHQOPMALMK UL HOPHHATUS  YIPABJICHYECKOro  pELUeHHS. 1 eXHOJIOTHU
oprafuzaimu mnpolecca obOpaboTku uHbopMmanuu. [naBuple GyHKIUH HHDOPMALMOHHBIX
TEXHOJIOIMH [IPHHSTHA YIIPABICHYECKOrO peLICHH.

Tpebopanus k odopmiesuto peitenuil. [IpusHaky yrnpaBreHUecKOH MOKYMEHTALUH.
ATpuOYTEl 10KYMEeHTOB. KpUTEepHH KayecTBa JIOKYMEHTOB.

OTBETCTBEHHOCTb H OMIMOKH peaslH3allMy pellecHHd. YTpaBiIcHYecKoe BausHue. Omundxy
PYKOBO/IHTENS MPH TPHHATHH PEUICHHS,

Tema 7. KauecTBo H 3pPpeKTHBHOCTE YIIPAB.IeHUECKHX Pelennii.

Conepxanne Tembl. TpebGoBaHUA K KadecTBY ¥ 3DGMEXTHBHOCTH YNPABACHUYECKHX
peenuii. Kadecrso yrpapnendeckoil aedTesibHOCTH. OQQMEKTUBHOCTL  yIIPABJICHYSCKOIO
pemennd. Kputepus  2¢QpeKTUBHOCTH  yHpaBleHUeCKOro  pemreHus.  Krmaccrubukanus
3QPEKTHBHOCTH YIIPABJIEHYECKOrO PELICHHS.

Mertons: onenku 3¢ deKTUBHOCTH yrpaBieHYecKHX pewennit. Henpamoit merton. Mertoa
0 KOHEYHbIM pesysbraraM. MEeToX IO HENOCPEACTBEHHBIM pPE3yNbTaTaM ACSATCABHOCTH.
[Tpunumn IMapetTo. ABB-MeToz.

Tema 8. HudopmannoHHo-TeXHOTOTHYECKHEe aCHeKTh] NMPHHATHS YIIPaBJieHUYeCKHX
pemeHui.

Conep:kaHue TeMbl. PaKTOpbl, KOTOPBIE BAMAIOT Ha CHCTEMBl MPHHATHSA pEUICHHH B
opragu3ayi. OCHOBHEIC IPH3HAKY CTPATETHUECKOr0 MEHEHKMEHTA ¢ NIO3HIHH dopMHpoBaHUs
OcHOB npuHsTHs penteHu#. [Tpupona pucka B busnece. [IpodreMsl 3KCTpeMaNLHBIX CUTYalMH B
3aBUCHMOCTH OT TPOTHO3WPOBAHHOTO PAa3BHTHUS COOBITHIA.

Tema 9. 3agaun KOMNOBHOTEPH3INPOBAHHLIX CHCTEM NOJJEPKKH NPHHATHS
YOPaBJeHYECKUX pelleHHH.

Conep:xkanne Tembl. OCHOBHBIE KAaY€CTBEHHBIE XAaPaKTEPHCTHKH CHUCTEMB] MOLAEPKKH
npuHATHs pemenuii. CpapHeHHe (PyHKUHH MHQGOPMAUMOHHBIX CHCTEM OIEPATHBHOIO y4eTa H
uHDOPMALVOHNEIX aHATMTHYeCKUX cucTeM. OCHOBHBIC 3aAadll CHCTEMBI IIOJICPIKKH IPUHATHA
petneHu. OCHOBHBIE OCOOCHHOCTH M IIPEHMYLIECTRA CHCTEM MOJACPKKM IPHUHATHS pPELICHUH.
Uro dopmupyeTcs ¢ IOMOLIBK) CHCTEMBl IOANEPKKM IPHHATAA peuleHHil. OCHOBHbIE
Pe3yIbTAThI CO3AAHUS CHCTEMBI IIONEPYKKY IIPHHATHS PEeNICHHH IPEANPHATHEM.

Coaepxxanue NPaKTHYECKHX 3AHATHH 110 JHCURHILUIHHE,

Tema 1. Ynpagp/jieHYecKHe pelIeHHA B CHCTEME MEHEKMEHTA.

Coaepskanne npaxkruyeckoro sanarva 1. MeTonoM Moaepauuu. BBISCHUTH Kakue
YepThl CBOHCTBEHHBI MEHEIKEPY, KOTOPBIA criocoOeH IPHHUMATE YIPABJIEHUECKHE PEIIEHUS.

Tema 2. TeopeTHtecKkHe 0CHOBLI NIPHHATHA YNPABJIeHYECKHX PellCHHA.

Conepxxanue MpakTHYecKoro 3aHATHA 2. PelieHHe 3a7aud [0 HHINBHAyadbHOMY
BapHaHTY - IPHHATE PEIICHHE C IOMOILBIO [IATEKHON MAaTPHIIE] BEIMIPAIILIEH H IPOHTPBILIEH.

Tema 3. Ilpomecchl NMOArOTOBKH, paspadoTKH H PpealM3alMH YIPABJIEHYECKHUX
pelenHni.

CoaepkaHue mnpakTHYeckoro 3aHaTus 3. PelneHue 3ajaud 10 MHIUBHAYAIBHOMY
BAPHAHTY - MPUHATHE PEIICHHH O CKIOHHOCTH K OAaHKPOTCTBY NPEANPHUATHS U O BAOKEHUH B
BEHUYPHBIH KanuTan B 3aBUCHMOCTH OT CTETNIEHH PHCKA.

Tema 4. MeTogo0rud 1 MOACIH NPHAATHA YIPABICHYCCKOTO PEIIEHHS.



Conepkanue npakTuveckoro 3aHaTHA 4. PemeHre 3a71a4d 0 MHIMBHAYAIbHOMY

BapHaHTY - HCIIOJIB30BAHHE HYCTHIPCX IIpaBHiA JJid IIPHUHATHA O6OCHOB3.HHI)IX praBﬂeH‘IGCKI/lX
pewicHud: [lpaBuila MaxkCHM@IBHOIQ BBIUTPHINIA; [PABHIA ONTHMAIBHOH BEpOATHOCTH
pe3ynbTaTa; NpaBwiia ONTHMATBHOIO OTKJAOHEHHS pe3ylbTaTa; IIpaBMIa ONTHMalbHOrO
COYETAHUS BLIUTPEHINA U BETHYKUHB! PHCKA.

Tema 5. IlpunaTHe yOpaBJeHYeCKHX PelleHHI B pa3IMYHBIX YCIOBHAX CpeabL.

Coaep:xxanve npakTH4yeckoro zaHdarud S. PeumieHue 3amadd 1o MHIHBUAYAIBLHOMY
BapHaHTy - BHIOOp B YCIOBHUSX HEOIDPEIENICHHOCTH WJIM B YC/IOBHAX PUCKA C IMOCTPOSHHEM
rpadbMKOBR TNpPHHATHS pelleHUH B YCIOBHAX PHCKA B 3a8BUCHMOCTH OT WHIMBHAYAIBHBLIX
npellloYTEHHH UHBECTOPOB.

Tema 6. TexHoT0ruH peajM3alHe YIIPABJIEHYECKOT0 PelIeH A,

Conepxkanue npakTHYeckore 3zaHgTHsa 6. PemneHue 3azaud mo HHAMBHIYATLHOMY
BApPUAHTY - MPHHATHE PEIICHUH Ha OCHOBAaHMM MAaTpPHIBl PEUIEHHMH, MOJB3YACH TpPEMSA
kpuTepusMu: Baanejaa, ['ypeuua, Ceiluaxa.

Tema 7. KauecTBo 1 3¢ eKTHBHOCTH YIIPABJIEHYECKHX PEIICHHH.

Copepkanne mpaxTa4deckoro 3anarust 7. CooOLUIeHHE O PE3yNbTaTaX CPABHUTEILHON
XAPaKTePUCTHKY METO/IOB OLCHKH 3G PEKTHBHOCTH IIPHHATUA YIPaBICHYECKHX pEIECHHH.

Tema 8. I/IH(l)OpMHHMOHHO—TBXHOHOFH‘IGCKHG ACNEKTHI IPHHATHH YNPABJICHICCKHUX
peIIcHHIA.

Conep:xxaHHe NpaKTHUecKoro 3aHaTua 8. PeuleHde 3ajauM 10 MHIHBHAYyalbHOMY
BAPUAHTY — [IPUHSITHE DELICHHH ¢ IOMOIIBIO JepeBa IIPHHATHA PEIIEeHHH.

Tema 9. 3apayd  KOMOBIOTEPH3IHPOBAHHBIX CHCTEM TOJJEPKKHM TPHHATHS
YNpaBA¢HYECKHX PeUICHHH.

Cojepxanue npakruyeckoro 3aHaTusa 9. Pemenue 3agad MeTOOOM KOHKPETHBIX
CHTYalMH (KeHCOoR).

Keiic-3anmaua Nel.

Ha cotpanuu akunoHepoB AO «N», yCTaBHBIN KanuTan KOTOporo pazaened xa 100 000
Ak, IPUCYTCTBOBAIH aKIMOHEPBl H MX NPaBOMOYHLIC NpeAcTaBHTeny, obaanatomue 50 500
aKIMAMH. B moBecTKY JHsl ObUI BKJIKOHEH BONPOC O HA3HAYECHHM ICHEPANBHOTO JIMPEKTOpa H
BBIABMHYTA KaHauaarypa Meanoea M.M. «3a» ero HaznaueHHe IPOroJIOCOBAIN aKLIHOHEPH! H UX
NpaBoOMOYHBIC MpeacTaBHTeNM, obnamaroume 25 250 akuusamu, «npotHe» — 250 akuusMy,
«po3gepxkanoce» - 25 000 aximsmu. Y coOpaHMs aKLIMOHEPOB BO3HHKIIO COMHEHHUE B
MPABOMOYHOCTH  MPHHATOrO PEHIEHHS, M OHO IPOroJIOCOBAIO  KBaNH(QHIMPOBAHHBIM
BOJIBIIMHCTROM T'OJIOCOM 33 BHECCHHE M3MEHEHUN B Y CTaB, COTNACHO KOTOPHIM MOIIHOMOYHS 10
Ha3HAYEHH IO MeHepAlIbHOIO AupekTopa rnepenatotes CoseTy aupekTopos AO.

Bonpoc: [lpokoMMeHTHpYHTE NpaBOMEpHOCTh HPHHATBIX CoOpaHMeM aKLHOHEPOB
pELIEHHH.

Kefic-3amaua Ne 2. B Hacrosiuee Bpems HabmomaeTcs TeHICHUMS K pPe3KOMY
CoKpalenuo obdbema Ipojax Npoaykuuu npeanpustad. llpu obcyxaeHnd Ha 3acelaHuH
Jlnpexiyy OBINK BBIABHHYTHI CICAYOIUNE NPEJIOKEHHA 1O BLIXOIY U3 KPU3HCHOM cuTyauuu: I.
[ToBBICHTL KAYeCTBO BBIMYCKAEMOH TMPOJAYKIMH JI0 YPOBHA, IIPEBLILAIOIIEIO KayeCcTBO
aHaJIOrHYHOM IIPOAYKLMH KOHKYPEHTOB. 2. Pa3BepHYTh COOCTBEHHYIO TOPIOBYIO CETh H CHU3HMTE
PO3HUYHBIE IEHBI 38 CYET CYIIECTBEHHOrO YMEHBHICHMSI POZHUYHBIX pacteHok. 3. COKpaTHTh
ACCOPTHUMEHT  BBINYCKaeMOM  IPOLYKUMHM, MCKIIOYHB W3 HETO HepeHTalbelbHBIE H



MEUIOPCHT&6CHBHI)I€ BUJbI TIPOAYKIINH, C HCIBKO CHIDKCHHA YACIBHBIX U3ACPHKEK Ha OCTAlIbHLBIC

BUJIbI BBINYCKAEMOH NPOAYKUMHM H CQOTBETCTRYIONICIO CHHIKCHHSA ONTOROOTINYCKHBIX IICH.
Bonpoc: Kakyro nepBHuHY0 HHPOPMaUHIO HEOOXOAMMO HUMETH U [PUHATUS IPaBHIBHOIO
pellicHHd Ha 3acenaHuy JInpeknu?

Keiic-3amaua No 3. XneGonekapHble TIpeJNpHSTHS, Kak MPaBHIO, CTAIKHBAIOTCA C
npobieMOi CBOSBPEMEHHOIO YAOBJIETBOPEHUS YTPEHHETO 3aKa3a TOProeol ceTH. BonbIIMHCTBO
MArasMHOB XOTeJM Obl NONy4arh XnehHoOyNoUNbIe H3NCNUA B MIMPOKOM ACCOPTHMEHTE YIKE K
OTKpBITHKY MaraszuHa. CiejcTBUeM 3TOro TpeOOBaHHS SABJIACTCS HEPABHOMEpHas 3arpyska
xJeboneKapHeIX Hedell B TeuYeHHEe CYTOK, YPEe3MEPHOE HAPAKEHHE C OTTPYRKOH MpOJIYKIUHU B
YTPCHHHE HaCHl, HApYIHeHHe IpadHKOB IOCTABKM NPOAYKLMM W CYUIECTBEHHAs BEPOSTHOCTH
MOCTAaBKH NMPOIYKLNY COMHUTENBHONH CBEXKECTH.

Bonpoc: Kakie nyru pemenus BozHukaommx npodiaem Bel moxere npegnoxuTs? Kax
JOJDKHBI B3aUMOAEHCTBOBATL CTPYKTYPHBIE [T0opa3feicHud X1eGoneKapHbIX NpeanpusTiil ams

peuIeHUst 3TUX Tpodnem?
5. OBPA3OBATEJILHBIE TEXHOJIOI'H
B npenojagaHuu AMCHHIUIMHBL «I[punsmue ynpagieH4eckux peueHulr» AColb3yloTCs
pazHooOpasHble 00pa30BaTe/IbHLIE TEXHOAOIHW KAK TPAAMIMOHHBIE, TaK M C MNPUMEHEHHEM
AKTUBHLIX U MHTEPAKTHBHBIX METOA0B 00YUYEHHUI.
AKTHBHBIE U MHTEPAKTUBHBIE METOBI OOYUEHUS:
— ['pynnoeas ouckyccus (mema Nel-8);
—  Pazbop u ananuz koukpemubix cumyayuil (meya Ne9),
Hpyeoe:
—  Memoo mooepayuu (mema Nel);
—  Pewenue pacuemno-zpaguueckux  3a0aq 1O UHOUBUOVATLHBIM  GAPUAHIIUM
(mevahNe2-§).

6. OHEHOYHLIE CPEACTBA JUIA TEKYIIEI'O KOHTPOJIA
YCHEBAEMOCTH, IIPOMEXYTOYHOH ATTECTAIIMU [10 UTOI'AM
OCBOEHHA JTUCHUUIIJIMHBI H YYEBHO-METOIUYECKOE OBECIIEYEHHE
CAMOCTOSATEJBHOH PABOTHI CTYJEHTOB
Tekyiwit KOHTPONL YCICBAEMOCTH (PEHTHHT-KOHTPONL 1, peHTHHT-KOHTPOAE 2, peHTHHT-KOHTPOJIb
3). TUnoBkle TeCTORBIE 3a0aHHA U1 NIPOBEAEHHA TEKYLIETO KOHTPONSA TIPHBEACHBI HHKE.

PeliTuHr-koHTpoan Nel.

1. OnpeneneHue NOHATHA pellicHME, cucTeMa, CyOBeKT peruenus. lpumeps! cyOBeKTOB
pelieHus.

2. [Toxxoaw! K TPUHATHIO PEHICHHH.

30 CHpYRTVPL HPOUCCCH HUPHIT IS PCIHCH N,

4, OnpeneneHus TIOHATHI YIIPaBIEHYECKOr0 PeILCHHA.

5. OCHOBHBIE XapaKTEPUCTUKY YIIPABICHYECKOTO pelIeHHS. YpaBieHuecKoe pelleHHe
KaK [polecc U Kax SBJIEHHE.

6. [lpuznaky, GYHKIHH YIPABISHYECKOTO peIlEHUs

7. Ilenerble TpeOOBAHHS K YIIPABICHYCCKUM PCINCHHSAM.

8. TexHoM0ruM pa3paboTKu, NPUHATHA U PeaIU3alMy YOPABICHYECKUX PEIHEHHH.

9. [IpHOPHTETEI LIEAEREIX TEXHOIOTHEH.



10. CucTeMHBIH NOAX0 K MPHHATHIO YIIPABJICHIECCKHX PEIICHHUH.

11. OcHOBHEIE 321241 CUCTEMHOTO NOAX0A2. THAMOBLIE IPOIEAYPBI CHCTEMHOTO MOIX0/1a
IIpH IPUHATHH U PEANM3aLHK YIPABICHYECKUX PEIICHU.

12. Tunonorus ynpaejileH4deckuX permeHuii. Cxemsl (opMHpoeanus ©0azbl OaHHBIX
YIIPaBJIeHYECKOrO peicHHs.

13. Knaccudukanus ynpapneHUSCKUX PEUICHH.

14. Cocrapnstonige obpaza Tuila, NPHHIMARINETO PelleHUs.

15. AmanutHdeckas GopMyna JTHUA, IPHHAMAIONICTO pelleHus. TallaHT, KPeaTHBHOCTE,
CTHNH

16. Cucrema NEHHOCTEH, IeieBas CHCTeMa, IpodeccHoHaNBHBIC CBOHCTBA JTHIIA,
NPUHHMAFOLIErO PELieHNUS.

17. VYmpaBnenueckue I[pobiieMbl W 3Talbl [IPUHATHA YHOPABIEHUECKOTO pElICHHS.
[Tpupona npodneM U pelIeRui.

18. Ynpaernendeckoe pelleHHE KaK OCHOBHOE CPEICTBO BJIMSHMA CYObEKTa Ha 00OBEKT
ynipaBieHus. OCHOBHBIC JTAILI IPHHSTHS YIIPABIECHUYECKUX pellieHHH.

19. lloAroToBka yIIpaBNEHYECKOro peEINEHHMA. XapaKTepHCTHKA IIpolecca NpUHSTUS
YIIPaBAEHYECKOrO PelIeHHUS.

20. TlpoexrupopaHWe YOpPaBIEHYECKOro pelleHHs. [loAroroBka yNnpaBleHYECKOro
PelICHMA.

21. Opranuzanus 1pouecca NPRHIATHA PEILICHUA.

22. Pazpabotka ynpaBJeH4eCKOro pelieHus.

23. Peanusanus yrpaBieRu4ecKOro pereHus.

PelTHHI-KOHTPOIL Ne 2,

1. MeTononorust NpRHATHA YIpaBleHdecKoro perieHus. OCHOBHBIE METOAOAOTHUCCKHE
MOAX0/IBI K IPHHATHIY YIIPABICHYECKOTO PellieHHs.

2. OcoDeHHOCTH METOXONIOIMH KOMIUIGKCHOIO MOAX0NA K NPHHSATHIO YITPABIEHUYECKHX
petuenuit. OcHOBa CHCTEMHOM METO/TOJIOTHY IPHHATHS YIPABICHYECKUX PELICHHH.

3. MeTroabl IPUHATHS YIIPABJISHYECKHUX PEILEHUH.

4. Tunel npoOi1eM H OCHOBHBIE METOAR! UX PEILICHHUS.

5. Mozeny npoliecca MpHHSTHS PEUICHHA B opradu3aliu. OCHOBHBIE KOHIIENTYAIbHEBIE
MO/TeJIH YIIPABJIEHUA.

6. IlpornosvpoBaHue YOpaBlEHYECKUX PEHICHHH, METONBL, MHCTPYMEHTHL. (OCHOBHEIE
ITalbl IKCIEPTHOrO MPOrHO3UPOBAHUS.

7. Buasl cpe, B KOTOPBIX NPHHUMACTCA YIPaBICHUSCKOE pelIeHue.

8. TlpuHsTHe YIPABJICHYECKOrO PCLUCHHS B YCHOBUSX ONPEAENCHHOCTH. MeToapl
ONTHMH3RAIIMA PEIIeHHS.

9. llpunsATHE YNpaBIE€HUYECKOIO PELICHHS B YCNOBHAX HEONpencleHHOCTH. [loaxonasl K
NPHHATHIO PEILICHUI B YCTIOBHAX HEONPEAENeHHOCTH.

10. Tlpuusatue ynpaBIeHYECKOrO pEIUEHHS B YCIOBMAX pHCKA. PHCK-MeHEeIKMEHT.
CrpaTeruyl pucK — MeHEIKMEHTa.

11.  Hndopmaumonnoe obecrneyeHue  ynpagleHuyeckoro  pemenus.  lloHaTus
HHQOpMaKH, yrpapiendeckoi nnpopmanun, MHGOPMAIMOHRHOTO 00eCcleYeH st YIIPARIeHHS.

12. [Tapamerpbl nHGOpMaLVH JIA TPUHATHS YIIPABACHYECKOTO PEUICHMH.

13. TexHonorMy opranuzanuy npouecca 00padoTku HHGOPMAIKH.



14. I'naBHble QYHKUMM HH(POPMALKOHHBIX TEXHOJIOIMH HPHHATHS YIPABJIEHYECKOIO
peLIeHHS.
15. Tpeboranus k ohopMiaenuio pemenui. [[pu3Haky yopapineHuecko JOKyMEHTalIUH.
16. ATpubyThl MOKyMeHTOB. KpuTepuyn KauecTBa JOKYMEHTOB.
17. OTBETCTBEHHOCTE M OMMMOKH pPeanu3alr peineHus. [ToHaTHs BIacTH, OOS3aHHOCTH,
OTBETCTBEHHOCTH.
18. YipapneHveckoe BIHSIHHE,
19. OmnuOKHM pYKOBOOUTENS MIPH IPHHATHH PEIIECHHS.
PeliTUHr-KOHTpPOJIL Ne 3.
. Ilonsatue kayecTBa, KAa4eCTRA YIPABACHYECKOH NEATEIBHOCTH.
. DakTOpb! KA4ECTBA HA CTA/IMH pazpabOTKH YIIPABIEHUYECKOT O PEeIlEHHS.
. DaKTOpPHI Ka4eCTBA HA CTA/IUU PEAIM3AIIMH YIIPARIIEHYECKOIO PEUIEHHUA.
. llonsatus >¢dexTHBHOCTH, 3G HDEKTHBHOCTH YIPABREHYECKOI0 PELICHHS.
. Kputepun a¢pexTHBHOCTH yIIpaRNEeHUECKOrO PENISHHS.
. Kiaceugpuxauus >3gexTHBHOCTH YIIPERIEHYECKOIO PelleH U .
. MeTtoap! oueHKH 3pPeKTUBHOCTH YIIpaBIeHYeCKHX peltenuil. Henpamoit meton.

~1 Oh o I L) N

o0

. Metonp! oneHkd >PEKTUBHOCTH YIIPABJICHYECKHX peleHnid. MeTon Mo KOHEUHBIM
pe3yabTaTaM.

9. Metonol oueHKH SG(PEKTHBHOCTH YNOpaBNCHYECKHX pelueHWd. Mertoa no
HEMOCPE/ICTBEHHBIM pe3yNbTaTaM AeITENbHOCTH.

10. MeTons! oueHku 3G GheKkTHBHOCTH VIIparleHUecKuX peueHui. [punmun HapetTo.

11. MeTons! otleHKH 3(hHeKTHBHOCTH ynpasicHUeCKUX pelieHuid. AbB-meron.

12. dakTopsl, KOTOPHIE BIMSKT H& CHCTEMBI NPARATHSA PELICHUH B OpraHu3alHu.

13. OcHOBHBIE NPU3HAKH CTPATETHUYECKOTO MEHEHKMEHTA ¢ MO3WIMK GopMHpOBaHMS
OCHOB NIPUHATHA PEIUCHUH.

14. Ilpupona pucka B OH3HECE.

15, TipoGneMEBl 3KCTpEeMAalIBHBIX CHTYallMd B 3aBHCUMOCTH OT [POTHOZHPOBAHHOIO
Pa3BUTHA COOBITHIA.

16. (OcHoBHbIE KayeCTBEHHBIE XapaKTEPHUCTHKH CHCTEMB! [IOJNEPKKH IPHUHSATHS
peleHH .

17. CpapHeHHe (YHKUMH HHQOPMAIHOHHBIX CHCTEM ONEPAaTHBHOIO yueTa U
HHPOPMAUMOHHBIX aHATTUTHYECKMX CHCTEM.

18. OCHOBHBIE 33[a4H CHCTEMBI IIOJICPXKKH NPUHATHS pelICHUIH.

19. OcHoBHEIE 0OCOOCHHOCTH M MIPEUMYILIECTBA CHCTEM NTOIEPKKH IPUHATHA PEIICHHA.

20. Uto opMupyeTes ¢ NOMOLIBIO CHCTEMBI TOAACPKKH IIPUHATHS PEHICHHH.

21. OcHOBHBIE Ppe3YJIbTATHl CO3MaHHMA CHUCTEMBl IOJACPHKKH MNPUHATHS PEIICHHH
NpeIPUITHEM.

Bonpocsi K 3aueTy:

1. Onpenenedye MOHATHI pellieHUe, cUCTeMa, CYDBEKT pelreHus. [IpuMepsl cyOBLeKTOB
PeLICHMS.

2. JToaxons!l K NPHHSATHIO PEHICHWH.

3. CrpyviTypd HPOHCCe NPHHITAS POHICHREL

4. OnpeneneHus OHATHH YIIPABICHUYECKOrO PEIIEHHS.



5. OcHOBHBIE XapaKTEPUCTHKK VIIPABICHYECKOrO PELICHHUS. Y IPABIEHUYECKOE PELIEHHE
KaK TIpOIeCce H Kak siBJIeHHE.

6. puznaky, GyHKUMH YIPABICHUCCKOrO peLUCHUS

7. LleneBrie TpebOBaHYS K YIPABICHYECKAM PELICHHSM.

8. TexHonoruu pazpaloTKH, NIPUHATHS H PEajiv3alliH YIIPARJIEHYESCKHX PEILICHUH.

9. IlpropuTeTH! LIETEBLIX TEXHOIOTHUH.

10, Cucrentsin i Ho o L K EPHEATHIO N BBICHUCCRUN Peileiiii.
EOOCHORBHDIC S LA CHOTCMHOUC HVING/LL THIOBLIC NPOISVPLL CHETEMHOTO TG/ IXO 1
S HPIETA U DCATHBAI VHPARICIICCKEN DA,

12. Tunonorus ynpaeneHdeckux peleHUH. CxeMbl dopMuUpoBaHus ©0a3bl JIAHHBIX
YIIPARIEHYECKOTO PEIHEHUS.

13. Kinaccugukanus yripapieH4eCcKuxX pelicHH.

14. Cocrapnstone o0pasa muna, IPUHUMAIOHIETO PEIICHHS.

15. Ananiurrueckas GopMysia Jula, TPHHUMAKOILErO pelIeHUs. TalaHT. KpeaTHBHOCTD,
CTHIIN

16. Cucrema I1eHHOCTEH, LeneBag CHCTEMa, NPO(PECCHOHANLHBLIE CBOMCTBA JIMIIA,
[IPUHHUMAIOLIETO pelleHHS.

[7. Vnpaenenueckue npoOJEMBI M 3Tanbl [PHHATHS YIPABICHYECKOTO pPCLICHHS.
[puposa mpodieM u permeHui.

18. YnpapieHueckoe pelleHMe KaKk OCHOBHOE CPEACTBO BJAMSAHUS CyOBEKTa Ha OOBCKT
ynpasneHus. OCHOBHBIE 3Tallbl IPUHATUA YIPABIECHUECKHX PEILCHHH.

19. IlogrotoBka ynpaBiEHUECKOIO PpEILEHHS. XapaKTepuCTHKA TIPOIecca IPHHATHA
yIIpaBNEHUECKOTO pelICHUS.

20. TIlpoextnpomaHue ynpapileHdeckoro pewieHys. [loarotoeka yHmpapaeHYECKOTO
peLIeHHs.

1. OpraHusauus npouecca NPHHATHS PCUICHHS,
22. PazpaboTKa yIpaBIeHISCKOTO PCUICHH.
3. Peanmzaumns ynpaBAe€HYECKOIO PELLSHHSL.

24. MeTtononorus MpUHATHA YIIPABIEHUECKOTO pelleHHs. OCHOBHBIE METOMOJIOIHYECKUE
IOAXOABI K MPUHATHIO YIIPABIEHYECKOro PeLICHMS.

25. OcoBEeHHOCTH METOJIOJIOTHH KOMILIEKCHOTO NOJAX0MA K NPUHSITHI) YIIPABIEHUYECKHX
peteHuit, OCHOBA CHCTEMHONH METOIOIOTHH MTPHHSATHS YITPABICHUYSCKUX pPCLISHHH.

26. MeToab! NPUHSTHS YITPABNEHYECKHX PEIeHHH.

27. Tunsl npodneM ¥ OCHOBHBIE METO/IB! HX PEILEHHUS.

28. Monenu npoiecca NPHHATHS PEHIEHHH B opradu3anyi. OCHOBHBIE KOHIENTYAJIBHbIE
MOZEIH YIIpaBIeHHS.

29. TIporHO3WpOBAHHE YIIPABACHUYECKHUX DEUICHHH, METO/bI, HHCTPYMEHTEL OCHOBHBIE
3Tarnbl 3KCIIEPTHOTO MPOrHO3HPOBAHMA.

30. Bung! cpes, B KOTOPBIX IPUHUMAETCA YIIPaBIEHUYECKOE pelIeHHE.

31. TlpuHsTHE YNPaBNEHYECKOTO pEIIeHUS B YCIOBHSX OMNpe/leNeHHOCTH. MeTo/ibl
ONTHMH3ALUHH PELUCHHUA.

32. Ilpunsitie yrnpaBsieHYecKoro pelleHds B YCIOBHAX HeolpeneneHnocty. [loaxoast k
NPUHATHIO pelICHHH B YCIOBHUAX HEONPEAEACHHOCTH.



33. llpunstre ynpaslIeHYecKOro pelieHHs B YCIOBHSX puUCKA. PHCK-MEHEIKMEHT.

Crpareruu pucK — MEHEIKMEHTA.
34. WudopmauuonHoe  oOecleuyeHHe  YIpaBJEHUECKOro  peuleHus.  [loHsrtus
HH(opMalHK, yIIpapIeH4YecKoH HH(OPMAIMK, HHPOPMAIIMOHHOIO 00ecneye s YIIpaBIeHus.
35. TlapaMeTpsl HHQOpPMALIMK 1S IPHHATUS YIIPABNEHUYECKOTO PELICHHUS.
36. TexHONOrKMM Oprasu3salyy npouecca 0dpaborku HHGOpMaIUK.

37. I'maBuple ¢YHKIMM HHGOPMAIMOHHLIX TEXHOJOTHH NPUHATHS YIPABIEHUYECKOIO
PELICHHA.

38. Tpeboranuus k opopmnennto penieHui. [Ipu3Haky ynpasneHdeckoi TOKyMEHTallUH,

39. ATpuOyThI AOKYMEHTOB. KpUTEpHUH KauecTBa JOKYMEHTOB.

40. OtpercTBEeHHOCTh W OMIKMOKK peanuzaluu perieHus. Honarus Bracth, 06583aHHOCTH,
OTBETCTBEHHOCTH.

41. YrpasileHuecKoe BIHIHUE.

42, OmrbGKH pYKOBOJHTENS IPH NPHHATHH PEerIcHHs.

43. TlonsiTHe KauecTBa, KAa4eCTBa YIPaBICHUECKOH AeATEIbHOCTH.

44, GakTopbt KauecTBa Ha CTaJUH pa3padOTKH yIPaBIEHYECKOTO PEIICHHS.

45. QakTopHI KaUeCcTRa HA CTA/IMH PEAlM3alMH YIIPAaBNIEHYECKOTO pelIeHHS.

46. Housarusg a¢gdexturHOCTH, 3PPEKTUBHOCTH YIIPARJISHYECKOTO PELICHHSL.

47. Kpurepuu 3 )eKTHBHOCTH YNPaBICHUYECKOro pelleHHs.

48. Knaccudukanus 3hGeKTUBHOCTH YIIPABJICHUECKOTO PEILCHHS.

49. MeTtons! oueHKH 3 (HEKTUBHOCTH YIpaBleHUecKuX peiteHnii. Henpamoi meton.

50. MeToar! onleHKH 3GeKTHBHOCTH YIpaBICHYECKUX pelUeHHH. MeTo/ 10 KOHEUYHbIM
pe3yJibTaTaM.

51, Meroaw  oneHku  3(pEKTUBHOCTH  YIPaBIEHUECKUX peuieHuit. Meroan  no
HEIOCPEACTBEHHLIM Pe3yILTAaTaM AeITeIbHOCTH.

52. Metons! otieHKH 3G HEKTUBHOCTH yIIpaBleHYecKux pemenuid. [1puaumn Iaperro.

53. MeTonp! olleHKH 2P heKTHBHOCTH yIipaBlieHuecKrx pelreHuil. AbB-metoxn.

54. daxTopbl, KOTOPHIEC BIUAIOT HA CHCTEMBI [IPUHATHA PEIIEHUH B OPraHU3alluM.

55. OCHOBHBIC TPH3HAKH CTPATErHYECKOIO0 MEHEIKMEHTA ¢ I103ULUM (POPMHPOBAHUL
OCHOB IIPUHATHUSA PEIIEHHH.

56. Ilpupona pucka B OU3HECE.

57. TlpobnemMbl 3KCTpeMaIbHBIX CHTYAllMH B 3aBHCHMOCTH OT MPOTHO3HPOBaHHOFO
pasBUTUA COOBITHIA.

58. (OcCHOBHbIE KauyeCTBEHHBIE XapaKTEePUCTHKH CHCTEMBl IOMANEPKKH IPHHSITHA
peLIeHHIA.

59. Cpapuenue ¢GyHKUME HHOOPMAIMOHHBIX CHCTEM ONEPAaTUBHOIO ydeTa H
MH(POPMAUMOHHBIX aHATUTHYECKHX CHCTEM.

60. OcHOBHbIC 3a7aYH CHCTEMBI IOAACPKKH NIPUHATHA PEIIECHUIH,

61. OcHOBHBIE OCOOEHHOCTH U MPEHUMYINECTBA CHCTEM [TONJEPKKH IIPUHATHS PeLUeHHH.

62. Uto GopMHpyeTcs ¢ OMOIIBI CHCTEMBI IIQUIEPKKY IPHHATHA PEUIEHHH.

63. (OCHOBHBIC PE3YNLTATHI CO3IAHHMS CHUCTEMBl [OJUIEPIKKH IPHHATHS PELIEeHHH
NpeATIPHSITHEM.



[epevens BONPOCOB CAMOCTORTELHOMH PA0OTBI CTYJEHTOB:
1. Pons 1 GyHKIIMM pEINEHUH B IIPOIIECCE YIPABICHHS.

2. Tunonorust 1 KnaccupUKALUS YIIPABICHYECKUX PELICHMIA.

3. CuTyalMOHHBIE M IOBeleHYecKHe (akTopel, BIMAIOUIHME Ha pazpaboTKy
yIIpaBIeHYeCKHX peIneHui.

4. UndopmanmonHoe obecneyeHue perieHuit 1 nHdopManuoHHas 6e30macHoCTE.

5. MudopMalnmonHas noanepxKa pelleH TupeKTopa.

6. Bnusuue Tpaguuui M cnelrdHKH NpenpusTHA Ha pa3paloTKy YIpaBleHUYEeCKOro
pellcHHS.

7. Pons yenosedeckoro gakTopa B npoliecce pa3paboTky YIPaBIeHYECKOTO peLleHUs.

8. DTHYECKHE OCHOBBI YIIPABICHYECKOIO PEeLIEeHHUA.

9. CooTHOWEHHE HOBBIX M W3BCCTHLIX VIIPABJICHYECKHX PCUICHHA B BEHYYPHBIX
KOMI1AHHSIX.

10. AHanuz ¥ COBEPLICHCTBOBAHHE COOTHOLIEHHMS HAYKH M MCKYCCTBA HpM pa3padoTke
YTMpaBICHUYCCKHX peHIeHui.

11. CoBpeMeHHBIE TEH/ACHLUHMM HCIIOJIB30BAHMAS HH()OPMAIMOHHBIX TEXHOJOTHH B
npolecce pa3paboTKU YIIpaBISHIECKOTO pelleHHs.

12. TexHonorus pa3paboTKH yIIpaBAEHYECKUX PELICHHUH.

13. TlpoGnemel, BIUSIOINAE HA KAYECTBO YIIPARIEHYECKHX PelIeHHH.

14. WHTennekTyanbHas AeIT€IbHOCT IpH pa3paboTKe YIpaBICHUSCKUX PEIIeHHH.

15. CoBpeMeHHBIC METOAHKH pacueTa dDHEKTUBHOCTH YNPABICHUYECKUX PEIUEHHA.

16. OcobeHHOCTH pa3padOTKH YIPaBNCHYSCKUX PCUICHHH B MaNBIX MPEIIPUATHSX.

17. Opranu3anyis BLIIIOJHERHS TPUHATHIX PEIIEHHH.

18. ®opMbl pa3pabOTKH M pealH3alliH YIIPaBIeHYECKHX PEILIEHUH.

19. Knacendurauus curyauuii v npobsieM OpH pazpaboTKe YIpaBleHYeCKUX pelIeHH.

20. CucTeMHBIH NOAXOA [IpH pazpaboTKe YIPaBICHUSCKUX PELUCHHI.

21. IlpuopuTet 1enu npu pa3paboTke YNPaBIEHUECKUX PELICHUH.

22. VhoparieHHE MO pe3ynbTaTaM — OJUH U3 HUHCTPYMEHTOB pealH3alMy uesel
yIpaBiEeHYECKOT 0 PELUEHHUS.

23. IlpuHUnE DOCTpOoeHUA MOJEIEH IpU pa3pa00TKe YIPARIEHYECKOTO PEINEHUS.

24. Tlposepka pealu3yeMOCTH pa3padaTblBaeMbIX YIIPaBIE€HYECKUX PEIIECHHUH.

25. OueHka BO3MOXKHOH OTBETCTBEHHOCTH IIPH pa3paboTKe YIPaBlIeHUESCKOrO PELIeHHSL.

26. AHamu3 O0BEKTOB H CYOREKTOB YIPABICHHA MpH pazpaboTKe YNPaBICHUECKOrO
pelIeHns.

27. «llporno3upoBaHue — IUIAHUPOBaHHUE» - €1WHAs CHCTEMa METOIWYECKHX NTPHEMOB
npH pazpaboTKe YIPaBIeHUECKOro PeLIcHUS.

28. OcobenHocTH pa3paboTKH M OLEHKH MHBECTUIIUOHHBIX PEHIEHHH.

29. BzaumoseifcTBue METOI0B ¥ MOJAEEH NpH pa3paloTKe yNpaBNEHYECKHX PEIIEHHH.

30. HeonpeneneHHOCT Y PUCK B YIIPaBJIeHYECKHX pellIeHUAX.

31. Binusinue npodeccruoHannaMa NEpcoHana Ha HEONpelNelCcHHOCTH IMpH paspaloTke
YIIpaBlIeHYECKHX pPEIlIeHHH.

32, Tunbl  owwOOK B YIpaBIEHYECKOH  ACATENBHOCTH,  YBEJIHYHMBAIOMIHE
HEONPE/IEICHHOCTH IIPH Pa3padoTke YIPaBIEHYECKHX pellieHHH.



33. BnusHue BHETIHEH Cpebl Ha Pean3alliio aTbTePHATHRHBIX PEIeHHI.

34, XapaTepHCTHKA YOpaBIeHYECKHX PHCKOB TIpU  pa3paboTKe yIIpaBIEHUECKHX
pELISHHHA.

35. Méephl 110 CHHXEHHIO BO3MOKHOTO PUCKA YIIPABIECHUECKHX PEIICHUH.

36. CTpaxoBaHHe PHCKOR Mpu pa3paboTKe YyNpaBIeHUECKOT0 PeUICHHS.

37. CragzapTel Ka4uecTBa IIpU pa3paboTKe yIpaBlNeHISCKHX pPelIeHuH.

38. 3apybexcHble npe/IcTaBIeHus 0 pa3paboTke yIIpaBieHYeCKHX PEIICHUH.

36, JKu3HeHHBIHN LUK YIPARJICHYECKOIO PElIeHH.

40. Mertonpl mnoBBIIEHHS 3(QQEKTHBHOCTH pazpabaThiBAEMbIX  YIPABICHUECKUX
pELUEHUH,

41. Hcnone3opanue MeTOZa JA€peBa pelicHUH IIpu paspaboTke ynpaplieHYeCKHX
pelieHu.

42. OTBEeTCTBEHHOCTb U 0O0N3aHHOCTL — HEOThEMJIEMEIH aTpulyT ynpapleH4YeCcKoi
eqaTebHOCTH.

43. CoumaspHas M 3KOJOTHYECKasd OTBETCTBEHHOCTh PYKOBOAMTENS B IIpOLEcce
pa3paloTKH U peallnzalyy yIIPaBIeHYECKOIO peLIeHHUS.

44 KoHTpoNb yIpaB/IeHUeCKOTO pellleHust — KaK QyHKIIUA yrpaBJieHns.

45. KauecTro npoayKuny — KOHEUHBIH pezyIbTaT YIIPaRIeHIeCKHX PEleHH .

46. Ilpumenenue "reopuu urp" npu paspaboTke yIpaBIeHUIECKOrO PEIICHHUS.

47. Tunosele MoJ1e)In Npolecca 06AyYMEBIBAHHS IPo0IIeM.

48. Tlcuxonoruyeckue HpPUHIMHbI OPraHU3alMK UCIIOJHEHHS peleH .

49. KauecTBeHHas U KOJIMYECTBEHHAS OLECHKA YIPABICHYECKUX PELTEHHI.

50. PHCK ¥ ero pasHOBHIHOCTH.

51. OcobennocTH pacdera >GGEKTHBHOCTH KOMMEPYECKHX PEIIeHHH,

52. ®PakTOopkl, BIMAOILNE Ha BBIOOP METOAa NPOrHO3UPOBAHHS.

33. Kputepuu OLEHKH peLuCHMUIA.

54. JInarnocTuKa BO3MOXHBIX KOH(IMKTOB M pa3padoTKa Mep MO HX pa3pelieHuio MpH
pazpaboTKe YIIPaBIECHYCCKHUX PEIIEHHH.

35. PazpaloTka ynpapineHUecKHX pelieHHH: TaliHa 1 KOH(DUAeHUHAIBHOCTD.

56. CTUMYIHpOBaHUE U KaApoBoe 00CCICHEHHE PeAlIM3AlHN PeIleHUS,

57. IlpoBepka pealM3yeMoCTH pa3pabaThiBaeMbIX YIPABICHUSCKHX PEIICHUH,

58. MeTtoaofiorus pazpaboTKH YNPABICHYECKHX PELIEHHHN.

59. [IpunsiTve perieHuii Npu pazJIMYHBIX THIIAX MEHEKMEHTA.

60. TpeboBanus K PEUIEHUIO, KAYECTRO U COAEHKAHNE PEINCHHUA.

61. OcoBeHHocTH pazpaboOTKM pelIeHHH B KOPIOPATHUBHBIX W HH/MBHJYAIHCTCKHX
OpraHu3almIx.

62. Tpebosanus Kk 0OPMIICHHIO PEIICHUH.

63. Ponp uHbOpPMaMM M €¢ JOCTaTOYHOCTH IfIpW pa3spaloTke M IPHHATUU
YIIpaBACHYECKUX PEILICHHH.

64. IonoxuTensHbBIE W OTPHLIATENBHBIE CTOPOHBI TPYIITOBBIX YIIPABIEHYECKHX PelleHHi.

65. MeToapl MpUHATHA PEIICHHH B TPYIE.

66. KoHuemuuM © THUOBI MOBeACHMA JMAcpa I[Ipd pa3pabotke ¥  OPUHATUH
YIpPaBICHYECKHUX PElIeHU B IPYIIIE.



67. Pacnpenenenue poneil B rpynine Opu paspaboTKe W IPUHATHA YIPABIEHYECKUX

peLLenHii.

68. Mepb! 10 KOPPEKTHPOBKE IIPUHSITHIX PEILEHUH B IPOLIECCE HX PEATH3ALIHH.

69. TloHsTHE OrPaHHYEHHOCTH PECYPCOB IPH paspadoTKe YIPaBIeHUYECKHX pelIeHUH.

70. Knaccudukanus
YIIpaBIEHYECKHX PelIeHKH.

MATCMATHUYCCKHX

METOOOB

pa3paloTku o

NpUHATUA

71. IlpumeHeHHe «TEOPHM BEPOSATHOCTH» MPU pa3paboTKe W NPUHSTHH YIIPaBIeHUYCCKHUX

PeUIeHHH.

MOHI OLEHOYHBIX CPEJACTB I NPOBEACHHUA ATTECTAUMH YPOBHA CHOPMHPOBZHHOCTH

KOMIeTeHIUHA obyuaromuxed 0 AUCIHIUIMHE OQOPMIIAETCA OTACIBHLIM JOKYMEHTOM.
7. YYHEBHO-METOAUMYECKOE H HTHO®OPMAIIMOHHOE OBECIIEYEHHE

JAUCHHUILITAHBI
7.1. Kuuroobecie4yeHHOCTD
HanmeHosaHUWe TUTEpaTyphbl: aBTOP, HAZBAHME, BHI Ton KHHUT'OOBECIMEYEHHOCTE
M31aHWA, U31ATEALCTBO M3]2HNs
KomuuecTro Hannure B 2neKTpoHHOH
IKIEMINAPOB U3AAHH# oubnuoreke Bal'Y
B OndnuoTexe Bal'V B
cooTeetcTBHM ¢ DIOC
BO
I 2 3 4

OcHoB

Hasg TuTepaTypa

[. Uysuxosa B. B., Hkaepa B. C., 3yGapera E. B, 2016 http://znanium.com/catalog
NpuuaTtie ynpashenueckux pewenuil / KOkaesa B.C,, /product/430348
Yysukosa B.B. — M.: Jawkoe n K, 2016, - 324 c.:

ISBN 9785394010842

2. Cennepos B. J1., FOpuenko T. H., Bposumna E. 1O, 2016 http://znanium.com/catalog
Boponuoea KO. B., MeToabl APpHHATHS YAPABAEHYECKHX /product/541911

pewennil © yueb. nocobue / B. JI. Cewnnepos, T. H.

Kpuenxo. KO. B. Bopoxuosa, E. KO. bposunna. — M.:

UHOPA-M. 2016. — 227 ¢c. — (Boiciuee obpazoBaHue:

bakanaepuat). — www.dx.dol.org/10.12757/20621.

3. Kysdeuosa H. B. MeToAsl  NPUHATHA 2015 http://znanium.com/catalog

YNpaBieHYeCKHX pewennii: yuebnoe nocobue/H. B.
Kvsneuora - M.: HALL MHOPA-M, 2015, - 222 ¢
60x90 1/16. - (Bbicwee oOpasosanue: Bakanaspuat)
(ITepennér) ISBN 978-3-16-010495-9

/product/491686

JonolHuTenbHasR TUTEpaTYpa

1. Bepexnaa, E.B., bepexnoll, B.M. - M. MeToaei u
MOJIC/IH IPUHATUS YIIPABIIEHYECKUX pelernuii: YuebHoe
nocodue / Mocksa HHOPA-M, 2017. - 384 c..(Briciee
obpazosanue: bakanaspuar). [SBN 978-5-16-006914-2

2017

https://znanium.com/catalo
g/document?pid—661263




2. TonyGxos, E, TT, MeTols NPUHATAS YIEPaBAEHYECKUX
peweHnit B 2 4. Yacte 1: yueOHHK M NpakTHKYM Ajid
akagemuueckoro daxanaspuara / E. I1. I'onydkos. — 3-
€ u3d., mcop. M aon. — Mockea . UsparenscTio
IOpaiit, 2019. -— 183 ¢. — (bakanasp. AxazeMHUYeCKHH
kypc). — ISBN 978-5-534-06815-3. — 3BC [Opaiitio

2019

https://urait.ru/bcode/4441

53

7.2. llepuoguvecKne H3NAHHSA

1. JInnepcTBO U MEHEIIKMEHT
2. KpeaTuBHas 5KOHOMHKA.

3. Poccuiickoe IpellpHHUMATEIBCTRO.
4. IIpuHaTHe pemteHHH B cucTeMe obpaszosanus: COOpHHK HAYHHBIX TPYAOR.
5. BecTHuk AKkazeMHH NpaBa U YIPaBICHUS.

7.3. MaTepHeT-pecypcebl

1. bubnoTeka TpeHUHT-TEXHONIOMLKH - http://www. t-tech.rw/index.php?id=bbl&bbl=m-bwb ryra
- google.ru

2. Hay4nas snextponnas Oubanoreka - http://www.elibrary.ru/defaultx.asp

3. OTKpBITEIE KYpCBI 3EKTPOHHOrO 00y4deHus - http://2adr.ru/moodle/

4. DneKTpoHHO — OUONMHOTeUHas crcTemMa «3HaHuyMy - http://www.znanium.com/
5.Wureprer-caiit "Just Consulting": http://www juco.ru/library/articles/other/scheduling

6. UnTepHer-caiit "Bukuneauna": http://ru. wikipedia.org/wiki/

7. OnekrporHo — bubmuoTeqnas cuctema Iprbook http://www. iprbookshop.ru

8. DnexkTponHO — OubnHOTeUHad cucrema [books http://www. ibooks.ru

8. MATEPHAJIBHO-TEXHUYECKOE OBECIIEYEHHE JUCITHILIUHBI

Jng  peanusaluM JaHHOH JIUCUMILIMHBI HMEIOTCA CHEHHANLHBIE IIOMEINEHUA IS
NPOBENCHUA 3aHATHH JAEKYUOHHO20 MURG, 3QHAMUU FPAKMUYECKO20/Aa60pAmopHO20 muna,
ZpYNROGHIX U  UHOUBUOYQNBHLIX KOHCYALMAYUYH, MEKVUE20 KOHMPOASL U NPOMENCYPIOHHOU
ammecmayuu, d MaKice NOMeWeHus 01 CaMoCmoamelpHot padombl: ayIUTOPHH, OCHALLEHHbIE
MY/NbTHMEIH2 000PYAOBAHUEM, KOMNBIOTEPHBIE KIIACCH] C AOCTYNIOM B MHTEPHET, ayAMTOPHH Ge3 CheLL.
000pyI0BaHHS.

[lepeuens ucmone3yeMOro JNHUEH3UMOHHOIO HpPOTPAMMHOI0  ODECHedeHHs: IMakeT
Microsoft Office, 7-Zip, AcrobatReader.
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