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1. IIEJHU OCBOEHUA JUCIHUILTHHBI

[leas ocBOeHHS AUCHHILIMHBL — O0YUYCHHE CTYACHTOB TEXHHKE ¥ MCKYCCTBY ITPHHATHS
3pEKTUBHBIX YIPABICHYECKHX pEIIeHUH B pazMUYHBIX NPOOJEeMHBIX CUTYAUHIX C YUETOM
pEaIbHBIX 3aIPOCOB M OITPAHHYEHHH CUTYAUNH Pa3BUTHA TYPUCTCKUX OpraHu3aliyi.

3anaum:

o c(hOpPMYIIHPOBATH CYIITHOCTHBIE ONpeNeNeH s KINKYEeBbIX NOHSTHH JHUCIHIUIMHEL,

¢ OTBCYHaTb Ha HpO6H€MHBI€ BOIIPOCEI  JTHACHOHUIUIMHBI, OIICpHpPYds  OCHOBHBIMH
MOJOXKCHHUAMHK TCOPHH NPUHATHA YIIPABACHYCCKHUX pemeHHﬁ;

¢ NPpHUMCHATL A TIPHHATHA  YIIPpABJICHYCCKOTO PCIOCHHA OCHOBHEIE METOIHKH
paHHOHaﬂBHOE MOJCIIH,

* aHaNHM3MpOBaTh KOHKPETHBIC YINPABICHYECKHE CHTyallMM B acleKkTax NpolreMaTHKH
pa3paboTKU yIpaBleHYeCKHX pelIeHnH;

¢ pa3pabaTeiBaTh IPOEKTHl M CIEHADHH YIPABICHUSCKUX PCUICHUH B pPazMYHbIX

YNPaBICHYECKUX CUTYaIUAX;

® OLICHUBATh J(DEKTHBHOCTEL MPHHATHIX YIIPABICHYCCKUX PEILIEHHH ¢ YYETOM KPHTEPHER
H MpaHHYHBIX YCIIOBHH.

2. MECTO JUCIIMIIIMHBI B CTPYKTYPE OITOII BO

Huenunauna «[IpyHATHE YIpaBleHUECKHX PELICHHH» OTHOCHTCS K JUCLHIUIHHAM [0
BEIGOpY.

IIpepexkpu3nThl AHCHMIINHBL: «MEHEIKMEHT B TYPH3ME H cepBUce», «MapKeTuHI»,
«YTIpaBleHYECKHH y4€T B OpraHu3aliax chepbl FOCTENPUUMCTRAY, «Y TPaBJICHHE IPOSKTAMEY.

3. HJAHUPYEMBIE PE3YJIbTATBI OBYUEHHA 11O JAUCITATIJIMHE

IlnanupyeMele pesynbTaTbl OOYYeHHS 110 AKCLMIUIMHE, COOTHECCHHBIE C TUIAHUPYEMBIMH
pezyabratamu ocsoexnust OFOIT

Kon dopmupyembix YpoeeHb InaHupyemble pe3ynbTaTsl 00YUEHHs M0 AMCLMMAHHE
KOMHETEHLUHMIA OCBOEHHS XapakTepH3yloLLH1e 3Tanbl GOPMHUPORAHUS KOMNETEHIHEH
KOMIETEHLIMH (nokazaTend OCBOSHUS KOMITETCHUHH)
i 2 3
OIIK-2 Honnoe 3uaTh:  OCHOBHbIE  (JYHKUMM  YNPaBACHHS  TYPHCTCKOM
CnocobeH ocyllecTBIAT 0CBoeHue LEATENLHOCTBIO,
OCHOBHBIE DYHKLHH komuemenyuy | YMeTh: OCYLIECTBISTE OCHOBHble (DYHKLMM  YIpaBieHUs
yMpaBAeHus TYPHCTCKOMN TYPHCTCKOM DeATEIBHOCTLIO.
JACATENBEHOCTEHY Bnanern: HaBbIKAMH OCYILIECTBICHHS OCHOBHBIX (BYHKLUH
YNPaBNeHHA TYPUCTCKON ACATENBLHOCTLIO.
OIIK-5 Honnoe 3nars:  0co0EHHOCTH  JKOHOMMYECKOH  HeaTeNBHOCTH,
Cnocoben npuHuMaTh oceoeHle nokazatend B W30paHHOM  cdepe  npodeccUOHANBHOM
YKOHOMHYECKH KOMRemenyuy | NESTEALHOCTH.




000CHOBaHHBIC pellcHHUS,
obecneunsaTh
3KOHOMHH€CKY1’O

3hdEKTUBHOCTL OpraHu3aLmii
H30panHo# cepsl

YMeTh: NMPUHHUMATL 3KOHOMHMECKHE DCLLEHHA, odecneunTs

Bd)dDEKTHBHOCTL IKOHOMHUECKOH AeATENILHOCTH OpraHv3auui.
BiaageThb: HaBblKAMY aHANM3a, OLIEHWBaHKA, NpoOrU3BOACTBEHHO-

SKOHOMMUYECKUX [IOKA3ATENEH.

npodeccHoHanbHot
JAesTeNbHOCTH
ITKO-1 lHoanoe 3nate: cneunduky noabopa nepcoHana B COOTBETCTBHE C
CriocobeH oprann3osars OCGUEHTE npodheccHOHanbHbLIMU 3a1a4amH, 0coOeHHOCTH
paboTy HCroNHUTENEH, KomnemeHyuy | OPraHW3aTopckoi paboTsl.
MPUHAMATH pelueHue 0b ¥MeThb: OCYILECTBIATL 1OAOOP MNEPCOHANA, OPraHu3aLMio
OpraHH3aLHy TYPHCTCKOH TYPHCTHHECKOH NEATEIbHOCTH.
AEATENBHOCTH Bnagers: HaRbikom nondopa nepcoHana, OpraHM3aTOpCKOH
paboTsl.
TIKP-1 Iloanoe 3HaTe: COCTaR 3aTpaT AEATELHOCTH OpraHH3alHH TYPUCTCKOH
CnocobeH pacCuHTLIBATE U 0CEOEHUE WHAYCTPHH, TYPHUCTCKOrO TMNPOAYKTA B COOTBETCTBHM  C
AHANM3IMPOBATE 3ATPATDI xkomnemenyuy | TpebosanusMU notpedurens U (Unu) TypucTa.

NeATeNbHOCTH OPraHU3aliy
TYPUCTCKON MHIYCTPHM,
TYPHCTCKOTO AIPOAYKTR B

COOTBCTCTBUH C
TpeboraHuaMK notTpeduTens
W (KAW) TYpHETA,
0bocHOBbIBaA YPHEeKTHBHBIE
yhpaslieH4eCKHE PelleHHs

YMeThb: PACCYWTHIBATE H AHATU3HPOBATL 3aTPAThl AEATENLHOCTH
OpraHu3alKy TYPHCTCKON UHAYCTPHH. TYPHUCTCKOrO (IPOAYKTE B
COOTBETCTBHM ¢ TpeboBanusMu notpedurens U (WA} TYPHCTA,
000CHOBBIBATL 3QDEKTHBHBIE YIPABNEHYECKHE PEILEHHS.

Bnanern: HaBblkaMu pacdéTa M aHain3a 3aTpaT AeATelbHOCTH
OPraHM3aLKUK TYPUCTCKOH MHAYCTPHH, TYPUCTCKOTO MPOAYKTA B
COOTBETCTBUM ¢ TpeboBannaMK notpeburens ¥ (Mnu} TYPUCTA,
000cHOBaHMS 3IEKTHRHBIX YNPABJIEHUECKHMX PEILEHUH.

4. OBbEM U CTPYKTYPA JUCIHHIIJINHbI

Tpya0eMKOCTh JTUCIMILTHHE COCTaBAeT 3 3a4eTHRIX €AHHHLBL 108 qacos

Buabl yuetbrok
paboTbl, BKIIOUAs 06
Hrem
CaMOCTORTENbHYHO Eroi
— yuehHon
paboTy cTyaeHTOB p dopmbl
U TPYAOCMKOCTD (B paboTel,
g pYy: c TEKYLUEro
& yacax)
e HanmenosaHue Tem U/unm = 2 HpHMEHEHKE KONTPO
S 3 . " YCNEBAEMOCTH,
pazleNiOB/TeM AMCUMIVIMHEL | = © s ez
n/n 3 = £ 5 MHTEPaKTUBH hopma
o = O -
5 z g bIX METO/IOR POMEKYTOYHOH
- =
§ GS.:) % 0 (B yacax ,,' %) aTrecTaluy
= 3 E % (Mo cemecmpar)
= | g o
= s
= | &
= O
= &
= =
1 Tema 1. ¥YnpaeneHueckue 7 1-2 2 4 6 3 /50%
pellieH’s B CHCTEME
MEHE/PKMEHTA
2 Tema 2. TeopeTuueckue 7 3-4 2 4 6 3/50%
OCHOBbI NMPHHATHA




YNPABIEHYECKHX PELICHHUHA

L2

Tema 3. [1pouecchl
MOAroTOBKH, pazpadoTKH
peanusautK YNpasIeHUECKHX
pelueHuii

5-6

3/50%

PeliTuHr KoHTpOnse

Net

Tema 4. Metogonorus u
Moaciu ﬂpHHS{THH
YMPaBIeHYECKOTO peleHuM

3/50%

Tema 5. [Tpunartue
yNnpaBJieHueckux pelieHuii B
PA3NTUUHBIX YCNOBHAX CPEIIb

9-10

3/50%

Tema 6. TexHonoruu
peanr3aLHK YIIPaBIeHYECKOTO
peLeHus

11-
12

3/50%

PeliTMHI KOHTpONbL

Ne2

Tema 7. Kavectro 1
sdgpexruBHOCTD
YIPABIEHYECKUX PELICHH A

3/50%

Tema 8. Mndopmaunorto-
TEXHOJIOMUMECKHUE ACTIEKThI
TIPHHETUA YTIPABNEHUECKUX

peleHuid

15-
16

3/50%

Tema 9. 3apauu
KOMIIbIOTEPHU3IHPOBAHHBIX
CHCTEM NOJIEPHKKH [IPUHATHSA
YIPaBJIEHYECKUX PetlleHHH

17-
18

3/50%

PeliTunr kouTpose
Ne3

Bceero 3a 7 cemectp:

108

18

36

27 150%

3auer

Hanuuse B nucuunaune KIFKP

Hroro mo jMcuMniInse

108

18

36

54

27 /50%

3aver

Conepmaﬂne JeKIHOHHBIX 3AHATHH M0 JHCUMILIHHE

Tema 1. YnpaBJ/icH4eCKHE PEXICHHA B CHCTEME MEHEKMEHTA,
Coaep:xxaHue TeMbl. POllb pelleHUs B NIPOLECCE YIPaBIEHUS opraHuszauuer. [Tonsarue

pewtenusi. llpouecc npuHATHA permeHudl. [loHATHS cHcTeMBl, cyOBeKTa pelneuus. Buabl

cyOnekToB peweHus. Iloaxonsr k npusTHIO pewneHHil. CTpyKTypa npouecca NpHHATHS

PELICHUWH.




CyuHoeTs, coaepxanne, GopMbl W (QYHKUHM YIpaBleHYecknX peuieHdid. [loHATHA
YIPABJICHYECKOIO pPELICHUS. XAPAaKTCDUCTHUKH, [IPH3HAKH, (YHKLHHM  YIIPaBIEHUYECKOTO
PELICHHA.

llenepas opuenTanus ynpaenenyeckux peleHu. Ilonstue nenu. lenesbie TpeGoBanus
K YIpapIeHYECKHM peIIeHMAM. [exHONOoruM pa3paboTKH, I[IPHHATHS H  peaH3aluu
YIIPaRJCHUYECKUX pelleHkH. [IpuopuTeThl LeneBhIX TEXHOIOTHH.

CucTeMHBIH ITOIX0 K IPHHATHIO YIPABICHUYSCKHX PeIIeHUH. Ero MOHATHE # OTAMYNHE OT
TPAIUNUOHHOTrO MeNIeHus. OCHOBHBIC 3a[]auH CHCTEMHOTO MOIXOMa. THNOBbIC POLEIYDPbI
CUCTEMHOIO [TOX0/12 Y HPUHATHM ¥ PEaIH3alii YIPaBICHYCCKUX PEILCHHIT.

Tema 2. Teopernueckne 0CHOBbI IPHHATHA YHPABJEHYECKUX PEUICHHA.

Conepxanue TeMbl. THIIONOTHA YIpaBIcHUISCKUX pelneHuil. CxeMul (hopMHPOBAHUA
Oa3bl NAHHKLIX YNpapleHuecKoro pemeHnd. Knaccudukaius ynpapIeHUCCKUX PEIICHUH.

Cocrapnsroumie o6paza Juud, NMPUHHMAKOIIETO pelleHHs. AHauTHueckas (opMyia
JHU4a. IMpHHEMAaKIIEre peliieHHA. TaﬂaHT, KpeaTHBHOCTE, CTHIIH, CHCTEMA HEHHOCTEﬁ, LeacBas
CHCTEMA, NPOPECCHOHAIBHBIC CBOHCTBA LA, ITPHHUMAIOLIETO PELUCHS.

YupasieHdeckue IpoOIeMbl H 3TAllbl [IPUHSATUA YIPABIECHUECKOrO petenus. [Ipupoja
npodsieM 1 peleHui. Y MpaBIeRYecKoe peliieHue Kak OCHOBHOE CPE/ICTBO BIMSHHS CYOBEKTa Ha
00beKT yrpableHus. OCHOBHBIE 3TANBI MPUHITHS YIIPABTEHUECKHX PEeINCHMH.

Tema 3. Ilpoumeccbl MOATOTOBKH, pa3paboTKH H peadH3allHH YIpaBJieHYeCKHX
pelieHui.

Conep:kaHne Tembl. [loArOTOBKA YIIPaBICHYECKOTO peHICHHS. XapaKTepHCTHKA
IpoLlecca [IPUHATHA YIIPABJICHYECKOro pelieHys. [IpOeKTHPOBaHHE YIPABICHUYECKOTO PELICHHSL.
[TonroroBka ynpapiaeHUeCKOTo peieHust. OpraHusalus polecca IPUHATUS PEUICHHUS.

PazpaboTka ynpaBeHYECKOr o pelleHu.

Peanusanys ynpaBlIeH4YeCKOrO peIlcHNUS.

Tema 4. MeToI0/10rHsi H MOAETH NIPHHATHA YIIPABJIEHYECKOr0 PeIeHHs.

Conep:xkaHne Tembl. MeTOJONOIHS IPUHATHS YIIPABIEHUYECKOro pelieHus. OCHOBHBIE
METONOJIOTHUCCKHE TIOAXOABl K TIPHHSTHIO VIpPaBIeHUecKOoro peuleHus. OcobeHHOCTH
METQJIOJIONMH  KOMIUIEKCHOT'O IMOJIX0/@ K INPHHSTHI) yropaBneHuyeckux peuleduit. OcHoBa
CHCTEMHOM METOJIOJIOTHH  IIPUHATHA  YNPABICHYECKHMX peuIeHHH. MeToasl IpHHATHSA
YIPaBACHYCCKUX pelUeHuH. THITB TpoGJieM U OCHOBHDBIC METOBI HX PCLUCHHS.

Mozeny mpoLecca NPUHATHS pellleHHH B opranuzaiud. OCHOBHBIE KOHIENTYalbHbIC
MOJIENTY YIIpaBNEHHUS.

llporHo3upoBanne YIpaRIEHYECKUX PpElISHWH, METORBI, HWHCTPYMEHTHL (OCHOBHEIE
3TAIIB] IKCHEPTHOIO NMPOTHO3ZHPOBAHHA.

Tema 5. [IpuHsaTHE YIIPABJICHYECCKHX PEWICHHI B PA3JHYHLIX YCJIAOBHAX Cpelbl.

Copepxanue TeMbl. BHIBI cpell, B KOTOPBIX IPRHUMAETCS YIIPABTICHYECKOE PEIleHHE.

[IpuHsTHE yIPABIEHUECKOr0 PELICHUS B YCIOBHAX OMPEACICHHOCTH.

[TpuHaTHS YIPaBISHYECKOTQ PEIeHHs B YCIOBHAX HeompeaeileHHocTH. llomxoner x
NPHHATHIO PEIIEHHHA B YCIOBHAX HEOIPEAeNeHHOCTH.

Ilpuusite  yrnpapicHYeCKOro pelicHUs B YCJIOBHAX pHCKA. PHCK-MEHE/DKMEHT.
CTpaTCI‘HH PHCK — MCHE/PKMCHTA.

Tema 6. TexHOIOIHH peaid3alyM YIIPAB/JICHYECKOI0 PEIIEHHS.



Conepxanue TeMbl. VHQoOpMalHOHHOC O0ECIICYCHHE YNPABICHYECKOTO PEIICHHUS.

[Tapamerpel  wrdopMmanud s OPABSTHS  YNIPABIEHYECKOrO  peLleHHs. | eXHOJIO0rHH
opraHM3alli¥ Ipollecca ©oO0paboTKH HHQopMauud. [/aBHBle OGYHKIHH HHGOPMAUKMOHHBIX
TEXHOJOTHH IPUHATHS YIIPABNEHYECKOrO PELICHUSL.

Tpeboranus k odopmnennto pemennid, [lpH3HAKKH yIpaBIcHUYECKOM NOKyMEHTAIUH,
AtpubyTsl NOKyMeHTOB. KpuTepHu kKauecTsa J0KYMEHTOB.

OTBETCTBEHHOCTh U OIIMOKH PEANM3AMH pellledns. YpaBieHYeckoe ausHue. Omudku
PYKOBOIUTENS [IPH MPUHATHY PEIICHUS.

Tema 7. Kauecrso u 3 peKTHBHOCTH YIIPaBIeHIECKAX PelIeHHIA.

Conepxanne Tembl. TpeQoBanns K xadecTBY W 9(DDEXTHBHOCTH yNpPaBIEHYECKHX
pemienni. KauecTro ymupaBieHUeCKOH nesTesBHOCTH. ODPAEeKTHBHOCTE  YIPABIEHYECKOTO
pewrennd.  Kputepuun  oddextuBHocTH  ynmpaBieHuyeckoro  pemenud.  Knaccudukauus
) GhEXTUBHOCTH YIIPABICHUYSCKOTO PELISHHS.

Mertoas! oneHKH 3(GQEKTHBHOCTH yrpapiieHYecKuX pertenuit. Henpsimoii Meton. Metoa
0 KOHEYHBIM pe3yibTaraMm. MEeTo/ 10 HENOCPE/CTBEHHBIM pe3y/IbTaTaM OesTelIbHOCTH.
Ipunuun Iaperro. ABB-meton.

Tema 8. HHdpopMARIHOHHO-TEXHOJOTHYECKHE ACHEKTHI IPHHATHS YIIPABJIEHYECKHX
peienni.

Conepxanne tembl. QakTOphl, KOTOPBIE BIMAKOT HA CHCTEMBI HPHHATHS pELIEHUE B
oprannsaliy. OCHOBHBIE IPH3HAKK CTPATErHYECKOr0 MEHEKMEHTA ¢ MO3UIMH (DOPMUPOBAHMS
OCHOB NpHHATHS petenui. [Ipupona pucka B 6uznece. [IpobnemMel HKCTpeMaNbHbIX CHTYaIIHH B
3aBHCHMOCTH OT NPOrHO3HPOBAHHOTO PA3BHTHS COOBITHIA.

Tema 9. 3amaum KOMNLIOTEPHIUPOBAHHLIX CHCTEM MOJJEPKKM [PUHATHS
VIpaBJIeHYeCKHX pPelieHHi.

Conepxanne TeMbl. OCHOBHBIC KAYECTBEHHLIE XAPaKTEPHCTHKU CHCTEMBI MONEPKKH
npubsTHs pelednd. CpasHenue QyHKIHH HHOOPMALMOHHBIX CHCTEM OIIEPATHBHOTO ydeTa H
HHPOPMAIMOHHEIX AHAIHTHYECKHX CHCTeM. OCHOBHBIE 38[a4H CHCTEMBI MOMUICPHKKH TIPUHATHS
peteHUH. OCHOBHBIE 0COOEHHOCTH M NPEHMYLUECTRA CHCTEM MOMNEPIKKH MPUHATHS PelleHHH.
Yro dopmupyeTca ¢ NOMOIIBIO CHCTEMBI IIOJIEPKKH UPUHATHA pelneHuil. OcHOBHbIE
pe3YIbTATHl CO3AaHHS CUCTEMBI TIOJICPAKKH NMPUHATHA PCIICHUH IpeINpUATHEM.

Conep:kaHue NPAKTHYECKMX 3aHATHH O AWCUHILTHHE,

Tema 1. ¥YnpapieHuecKkHe pemeHHs B CHCTEME MEHE3KMEHTA.

Conepxanue npaxkruyeckoro sansaTusa 1. MeroioM Mozepanss, BBEICHHTH Kakue
4ePTHI CROACTBEHHE! MEHEIDKEPY, KOTOPBIA CHOCOOEH MPHHUMATE YIIPaBICHYECKHE PeLeHUS.

Tema 2. Teoperndeckue 0CHOBBI IPHHATHS YIPABJIEHYECKHX Pelleruii.

Conepixanne npakTHyeckoro 3aHaTHs 2. Pemicnue 3ajauu mMo MHAHBHAYATEHOMY
BapHaHTY - NPHHATH PENIEHHE ¢ TOMOIILIO MIATEKHON MaTPUILI BBIMIPHIILEH W MPOUTPEIITICH.

Tema 3. Ilponecchl NOArOTOBKH, pa3padoTKH W peAJH3ANHM YUPaBJeHYeCKHX
pelicHHI.

Conep:kanme npaxrudeckoro 3aHaTust 3. Peuiende 3amauu 1o HHAMBHAYANLHOMY
BAPHAHTY - NPHHATHE PEIHEHHHA O CKIOHHOCTH K OaHKPOTCTBY NPENIIPUATHS H O BIOKEHUH B
BEHUYPHBIA KallUTAN B 3aBUCMMOCTH OT CTENIEHH pHCKa.

Tema 4. Merogo10rHA H MOJeH NPUHSITHS YIIPABJIEHYECKOT0 PENIEHN.



Coaepxanue npakrTayeckoro 3aHaTHS 4. PenieHHe 3a7aud 110 HHAMBHAYAIBHOMY
BAPUAHTY - HCIIQ/IB30BAHME YETHIPEX NPABUI JUIS HPHHATHS OOOCHOBAHHBIX YIIPABJICHYECKHX
pewenyii: [lpaBHiaa MaKCHMaIbHOTO BBIMIDHIIIA; [pPaBHa ONTUMAaNbHOH BEPOSITHOCTH
pe3ynbTaTa; MpaBUia ONTHUMAILHOMO OTKJIOHEHMS De3yNbTara, NpaBHAa ONTHMAILHOIO
COYETAHMA BBIMIPBILIA H BEJIHUHHB! PHCKA.

Tema 5. IlpunsATHE yNIpaB/JIeHUECKHX PellleHHI B PA3JIHYHBIX YCIOBHSAX Cpebl.

Coaepkanue npakrTuyeckoro zanatua 5. PeuneHue 3amadu no WHIUBHAYAJIBHOMY
BapUaHTY - BbIOOpD B YCIOBHMSX HEONPEACNeHHOCTH WM B YCIOBHSAX PHCKA C MOCTPOSHHEM
rpaMKOB TIPUHATHA PELICHWH B YCIIOBMAX PHCKA B 3aBUCHMOCTH OT WHAWBUYATBLHBIX
HNpeANCUTeHHH HHBECTOPOB.

Tema 6. TexHOIOrHH peaTH3aANHH YHPABJACHYECKOr0 peHIeHH .

Copep:xanve HpakTHYECKOro 3aHATHA 6. PelcHEE 3ajaud [0 WHAWBHAYAILHOMY
BApDMAHTY -~ IIPHHATHE PELICHUH Ha OCHOBAHUU MATPHLBl pPElIeHHH, [OIB3YICh TPeMs
kpurtepusmu: Baanesna, ['ypeuna, CeliBHmKa.

Tema 7. KagecTBo ¥ 2P PeKTHBHOCTHL YIIPABIEHYECKHX PeIICHMH,

Conepxanne npakTuveckore 3aHaTusa 7. Coollenne o pe3y/bTaTax CpaBHUTEIBHOM
XapaKTePUCTHKH METOAOB OLEHKH ) HeKTHBHOCTH NIPHHATHSA YIIPABICHUCCKHX PEINEHH.

Tema 8. MHpOpMaALHOHHO-TEXHOJ0THYeCKHE ACTIEKThI NPHHATHA YIPABJECHIECKHX
peleHu.

Coaepxkanne npaktudeckoro sansitus 8. Pewenne 3amauv 10 MHIMBHIYaIBHOMY
BAPHAHTY — MPUHATHE PELISHHH ¢ NOMOIIBIO NEPEBA NPUHATUS PCIICHHH.

Tema 9. 3agauu  KOMNLIOTEPUIHPOBAHHLIX CHCTEM MOUIEPHKKH IPUHATHA
YIPABIEHYECKHUX PelIeHuil.

Copnepxkanne npakTHueckoro 3ansrust 9. PelneHne 3anay MeTONOM KOHKPETHBIX
cHTyauuh (keHcon).

Kelic-3a1aua Nol.

Ha cobpannu akumonepos AQO «N», ycTagHBIH KalluTaN KOTOpOro pasaenes na 100 000
aKUHH, NIPUCYTCTBOBAIIH AKIIMOHEPHI M UX [IPABOMOYHEIE HpeAcTaBuTeNnd, odnananoume 50 500
akuusaMyu. B moeecTxky AHst OB BKIIOWEH BONDOC O HA3HAYCHWM IEHEpalLHOTO IHPEKTOpa M
BEIZIBUHYTA KaHauaatypa Meanosa M.M. «3a» ero HasHaueHHE OPOroNOCOBAIH AKITHOHEPH! M HX
NPaBOMOYHbIE MpEACTaBUTENH, obsajatoume 25 250 akumamu, «opotus» — 250 akuuamu,
«Bozaepxanock» — 25 000 axkumsamu. Y coOpaHHS aAKHUOHEPOB BOIHMKIO COMHEHHE B
NPaBOMOYHOCTH  IIPUHATONO  PEUIEHHS, M OHO IIPOTOJIOCOBANO  KBANM(DUIMPOBAHHBIM
DONBLIIMHCTBOM T'OJIOCOM 33 BHECEHHE U3MEHEHHH B Y CTaB, COTNACHO KOTOPBIM MOJHOMOUMS I10
HA3HAYCHHUIO TeHEPALHOrO JIMpeKTopa nepegarorca Cosety aupexktopos AO.

Bonpoc:  TIpoKOMMEHTHpYHTE NpaBOMEPHOCTh IPHHATHIX COOpanWeM akIMOHEpOB
PELICHHT,

Ketic-zanaya Ne 2. B mnacTosmee Bpemst Habmozaercs TeHICHUMA K pPE3KOMY
COKpAleHMIO o0beMa POJaX IMPOAYKUMH npeanpuatud. llpH obcyxaenuu Ha 3aceiaHHH
JMpeKUHH Oy BLIIBMHYTE] CIEAYIOUIHE NPEAIOKEHHS IO BRIXOAY W3 KPH3HCHON cHTyanuu: 1.
IIOBBICHTE Ka4eCTBO BBIIYCKAacMOM IPOJAYKIHH [0 YPOBHS, MPEBLINAKIIETO KayecTBO
AHAJIOMMYHOA NPOAYKLIUH KOHKYPEHTOB. 2. Pa3BepHYTh COOCTBEHHYIO TOPIOBYIO CETh U CHU3HTE
PO3HHYHEIC IICHB! 3& CYET CYUIECTBEHHOTO YMEHBINCHWA PO3HHYHBIX pacueHOK. 3. CokparuTs
ACCOPTUMEHT  BBIIYCKAeMOH  [IPOAYKLUHM, MCKJIIOYMB H3 Hero HepeHTabenbHble U



M&HOpeHTa6€J'{BHI>I€ BHUIBI [TPOAYKIIHH, € HCIbK) CHUAKCHHA YIAC/IBHBIX H3ACPAKCK Ha OCTAIbHLIC
BUJIbI BBINYCKaeMOW MPOLYKUMM W COOTBETCTBYIOIIErO CHMKEHHSA ONTOBOOTIIYCKHBIX UEH.
Bonpoc: Kakyio nepeuuHyo HEpOpMauuMo HEODXOOUMO HMETh A MPUHSTHS IPaBUIBLHOIO
perireHus Ha 3aceanu J{upexiuu?

Kelic-3anaua Ne 3. XpeQorexapHwle NpPENNpHATHA, KaK [IPaBHJIO, CTATKHBAIOTCA C
npodbneMoi CROERPEMEHHOTO YJIOBIECTBOPEHHS YTPEHHETO 3aKa3a TOProBOM ceTH. BOJIEIIHHCTBO
MarasWHOB XOTeJu OBl MONydYaThk XJ1e000yJI0UHBIE H3JEIUA B IIUPOKOM ACCOPTHMEHTE YIKE K
OTKpBITHIO MarasuHa. CnencrtBueM 23TOro TpeDoBaHHS sBISETCE HEpaBHOMEpDHas 3arpyska
XJIeOONeKapHBIX Nedel B TeYeHHE CYTOK, UYPE3MEPHOC HAMPAKCHHE C OTIPY3KOH NMPOJRYKIMH B
YTPEHHHE 4Yachl, HApYUIEHUE IPadHMKOB JIOCTABKU MPOJAYKIIMH H CYIISCTBEHHAs BEPOSTHOCTE
NIOCTaBKH MIPOJIYKLUUH COMHHUTEIBHON CBEKECTH.

Bonpoc: Kakue nytH penreHnus BO3HUKaOUMX npodiem Bel Mmoxere npepmoxuth? Kak
JOIKHBI B3aHMOJICHCTBOBATE CTPYKTYPHBIE NOJPA3/IeIeHHs XIeO0oneKapHblX NPeanpUsaTHi s
pelIeHus 3TUX npoduem?

5. OBPA3OBATEJ/ILHBIE TEXHOJIOT UH
B npenogaBaHuu AMCUMIUIMHBL «[lpunamue ynpasien4eckux peuteHui» UCHONb3YIOTCH
pasHooOpasuble 00pa3oBaTCIBHBIC TCXHOIOTHH Kak TPATHIMOHHbLIE, TAK U C [PHUMEHEHHEM
AKTUBHBIX W MHTEPAKTHBHBIX METOJOR 0OYUCHUS.
AKTUBHBIE M MHHTEPAKTHRHBIC METO/BI OOYUEHUS:
— I'pynnoeas ouckyccus (mema Nel-8);
—  Paszbop u ananuz KOHKpemublX cunyayuil (mema Ne9),
Apyaoe:
—  Memoo mooepayuu (mema Nel);
- Pewenue pacwemno-epagpuveckux 3a00au N0  UHOUGUOVAIbHBIM  GADUAHMAM
(memaNe2-8).

6. OHUEHOYHBIE CPEACTBA AJIA TEKYIHEI'O KOHTPOJA
YCIEBAEMOCTH, IIPOMEKYTOYHOH ATTECTAIIMH IO UTOI'AM
OCBOEHM JUCHUILIUHBI U YYEBHO-METOJWMYECKOE OBECINIEYEHHUE
CAMOCTOATEJBHOW PABOTHI CTYJIEHTOB
Texymn# KOHTPOJNIL YCIEBAEMOCTH (PEHTHHT-KOHTPOIE 1, peHTUHT-KOHTPOJIE 2, pERTHHI-KOHTPOIE
3). THOBBIE TECTOBBIE 3a1aHHA A/ TPOBEACHUS TEKYLIETO KOHTPOJIS NPHBEEHBI HUXKE,

Peiirnur-kouTpos Nel,

1. OupeneneHue NoHATUH peleHUe, cucreMa, cyobekT penreHus. [TpuMeprl cyObeKToOB
pELICHHS.

2. [oaxons! Kk NPUHATUIO PEILIEHHH.

3. Cpy KTYPi IPOICCed HPHESTHA PCCHT,

4. OnpeneneHUs NOHITHH YIIPABIEHUECKOT0 pPEelieHHS.

5. OcHOBHBIC XapaxTCPUCTMKH YIPABICHYECKOTO PEIIEHHs. YNPAaBNCHUYECKOES PEIICHHE
KaK POLECC U KaK ABJICHHE.

6. llpusnaku, QyHKUMH YIIPABICHYECKOTO PELICHUA

7. LleneBrle TpeOORAHUA K YIPABICHYECKHM PEIIEHUAM.

8. TexHonoruu pa3pabOTKH, NPUHATHSA B PEATH3ALNH YIIPABICHYCCKHX PEIICHHH.

9. lIpropHTeTH LIe1eBBIX TEXHOTOTHI.



10. CucTeMHbI# 0IX0M K NPUHATHIO YIIPARIEHYECKUX PELICHHI,

11. OcHOBHBIE 33124l CHCTEMHOTO 110AX0a. THNOBbIEC TPOLIEAY Dbl CUCTEMHOTO MOJX01a
IIpH IPHAHATHH H peanu3alliil yIIpaBleHYECKUX peleHrH.

12. Tunonorus ynpaereH4yeckux pemieHud. CxeMbl (opMupoBaHus 0a3bl JaHHBIX
YIIPABICHYECKOTO PellleHHUs.

13. Knaccuduxarus yrpaBieHIeCKHX PLISHHH.

14. Cocrapnstomue odpaza j1uia, NPUHEMAKUETO PELISHHS.

15. Ananutudeckas GpopMyna nuia, NIPHHUMAIOIETO peHIeHus. TalanT, KpeaTHBHOCTS,
CTHIIH

16. Cucrema ueHHOCTEH, ueleBas cucTeMa, npodecCHOHAIBHBIE CBOMCTBA JIHIA,
IPHHUMAIOLLETO PellIeHHs.

17. ¥Ynpasnenueckne npoGlieMbl M 3Tansl TIPUHSATHS YOPABICHUYECKOIO peLIEHMS.
[lpupona npodiem 1 pelleHuH.

18. YnpasneHueckoe pelllcHHE KaK OCHOBHOE CPEJCTBO BIMSHHA CYOBEKTA Ha ODLEKT
viipaslieHua. OCHOBHBIE 3TAb] IPHHATHSA YHPARIECHYECCKHX PELICHHUIA.

19. TloaroToBka ympaBAeHYECKOro pelleHHs. XapaKTepHCTHKA IMPOHEcca NPHHATHS
YIPaBJIEHYECKOTO PelIeHH .

20. TlpoexT#poBaHHME YUpPaBIeHUYECKOro peIUCHHs. I[IOArOTOBKA YIIPABIEHUYECKOTO
penCcHUst.

21. Opranuzauus npotecca NPUHATUS PEIICHHS,

22. PazpaboTka YIpaBleHYECKOrO PELICHHS.

23. Peanmzanus yIpapieHYeCKOr0 PeLICHHS,

PeitruHr-KonTpos Ne 2,

1. MeTomonorust NpHHATHS YIpPaBiIeHYeckoro perieHus. OCHOBHBIC METONOAOIMYECKHE
NOAXOIb! K IPUHATHIO YIIPaBICHUECKOTO PELICHHUA.

2. OcoBeHHOCTH METONOIOTHH KOMIUIEKCHOTO MOAXO/d K NMPHHSATHIO YMPaBIeHYECKHX
peweHud. OCHOBA CHCTEMHONH METOZOMOTHH IPUHSTHS YIPABIEHIECKHX PEIICHHI.

3. MeToaB! NpUHATHA YHPABICHYECKHUX PEIICHHH,

4. Tunel 1pob1eM ¥ OCHOBHBIE METOJB! HX PELICHHUS.

5. Mozenu npouecca TIpHHATHA peineHnil B opraguzaniy. OCHOBHEIE KOHIENTYalbHEIE
MOJIENH VIIPABJICHUSI.

0. llpornosupoBanye ynpaBlIeHYECKHX DPELICHHH, METOMBI, MHCTPYMeHTh. (OCHOBHBIE
3TaMbl 3KCIIEPTHOIO MPOTHO3IHPORAHUA.

7. Bumel cpell, B KOTOPBIX IPHHHMAETCS YIPABICHUECKOE PCIIEHHE.

8. llpunaTne ymIparRneHYECKOTO pEIICHHS B YCIOBHSX OINpPENEICHHOCTH. MeTons!
ONTHMH3AINK PElIeHNUS,

9. llpunsTe YNpaBIEHYECKOro PElIeHHs B YCIOBHUSIX HEOIpeAeNeHHOCTH. [Toaxomsl K
INPUHATHIO PELIEHUI B YCIIOBHAX HEOIIPECIIEHHOCTH.

10. IlpunsTHe ynpaBAEHUYECKOro pEUICHHS B YCIOBHAX pPHCKA. PHCK-MEHEIKMEHT.
CTpaTeruy puck — MeHePDKMEHTA.

11, HMndopmaunonnoe obecrneueHue  yNpaBIeHUECKOTO  pemreHus.  [JoHATHS
vH(QOPMALHH, YIIpaBIeHYeCK0H HHPOPMAIIUK, HHGOPMAIHOHHOTO OOECTIEUEHHS YIIPARIEHMS.

12. [MapameTpe! MEQOPMALIUM 1T IPUHSTHS YIIPABICHYECKOTO PEUICHHA.

13. Texnomoruy oprasu3auny npoiecca o0paboTky HHGOPMALIMH.



14, [napHble (QYHKOHH MHQOPMALHOHHBIX TEXHONOTMH HPUHATHS YIPaBICHUYECKOTO
peLICHHS.
15. Tpebopanug xk opopMIeHHIO pelleHnH. [ [pu3Haky ypaBrneH4ecKol JOKyMeHTALlHH.
16. ATpubyTel nokyMeHTOB. Kputepuu kauecTra JOKYMEHTOR.
17. OTBETCTBEHHOCTE M OLIMOKM peanu3alnyy pelieHus. [lonatus BmacTu, 0043aHHOCTH,
OTBETCTBEHHOCTH.
18. YapapieH4IeCcKoe BIHIHHE.
19. OmnOKY pyKOBOAMTEINA MIPH IPHHATHH PEIICHAS.
PeliTunr-konTpoap Ne 3.
. IlonsATHe xauecTBa, KauecTBa yNpaBIcHYECKOH NeATeNbHOCTH.
. @axKTOphl KauecTBa Ha CTaAKuK pa3paboTKH YIPaBIEHUYECKOTO pelIeHH .,
. PaKTOpHI Ka4eCcTBa Ha CTAAUU Pealn3aliy yIpaBIeHYeCKOTO peHIeHHs.
. [lonatua 3dpeKTHBHOCTH, 3PPEKTUBHOCTH YIIPABIEHUECKOTO PEIICHUA.
. Kputepun 3¢ hekTHBHOCTH YIPaBACHYECKOIO PELICHUS.
. Knacendukauus 3¢ HeKTHBHOCTH yIPaBNEHYECKOIO PEHICHUS.

e B LT OF ) R N P T AN

. Metons! oneHkH 3 (heKTUBHOCTH yIpaBleHdeckux pemenuii. HenpsaMoi Meto.

oo

. Meronp ouenku 3¢bdeKTUBHOCTH yIpaBieHUecKuX peinennii. MeTon mo KoHeYHBIM
pe3yiabTaTaM.

9. Metonsl oOueHKH 3(Q(EKTHRHOCTH YNpPaBICHYECKUX pelueHuit. Meron 1o
HEMOCPEACTBEHHEBIM Pe3yNLTaTaM NesTeNbHOCTH.

10. MeTons! 01leHKH 3P (heKTUBHOCTH YIpaBleHUeCKHX peredui. [Ipunuun [aperro.

11. MeToap! OUEHKH 3(pPEKTUBHOCTH YIIpaBIEeHUECKHX pelieHui. ABB-meTos.

12. ®akTope!, KOTOpBIE BAMSIOT Ha CUCTEMBI HPHHATHS PCIOCHUH B OPraHU3aluH.

13. OcHOBHBIE MPH3HAKK CTPATErHYECKOI'O MEHEDKMEHTA C IO3HIMH (POPMHUPOBAHUA
OCHOB IIPHHATHA PELUCHUH.

14. Tlpupona pucka B 6uzHece.

15. TlpoGnempl 3KCTpEMAanbBHBIX CHTYaUMH B 32BHCHMOCTH OT I[IPOTHO3HPOBAHHOIO
pa3BHTHA CODBITHH.

16. OcHOBHBLIE KaueCTBEHHBIC XapaKTEPUCTHKH CHCTEMbI HOJMEPKKH ITPHHATHS
pELIEHHHA,

17. Cpapnenve ¢yukoud UHOOPMANMOHHBIX CHCTEM  OIEPATHBHONO  yYeTa H
HH()OPMAIHOHHBIX aHATUTHHECKHX CHCTEM.

18. OCHOBHEIE 3a/1a4M CUCTEMBI NIOJUICPIKKH MPHHATHS peIeHH,

19. OcHOBHBIE OCOOEHHOCTH U NPEUMYLIECTBA CUCTEM [TOJUIEPXKKH IPUHSATHS PEICHUH,

20. Yro dbopmupyeTcs ¢ NOMOLILIO CUCTEMB! TOJACPKKH IIPUHSITHS PEUICHHH.

21. OcHoBHBIE pe3yNBTAaThl CO3JaHHS CHCTEMBl TOLRNEPXKKY HPHHATHS pellieHHH
NPEINPHATHEM.

Bonpoce! k 3ayeTy:

1. Onpenenenue NOHATHH pelHeHHe, cucteMa, cydbexT peluenus. [Tpumepsr cyOnekToB
pelueHus.

2. Iloaxonsl K TPUHATHIO PELICHUH.

3. CIPYRTY P HPOHCCCA HPHISITAS PO,

4. Onpenenenus NOHATUH yIIPaBIEHYECKOTO PEUISHM.



5. OcHoBHbBIE XapaKTCPUCTHKH YIIPABICHUCCKOIC PCIICHHMAL yﬂpﬁBﬂCH‘ICCKOC PelicHue
Kax Mpolece U KaK SplieHHe.

6. [Ipusznaky, PyHKIUH YIIPARICHYECKOIO PELLICHHS

7. llenesbie TpeOOBAHUS K YIIPABJIEHYECKUM PELUCHUSM.,

8. TexHONTOrHH pa3pabOTKH, IPHHSTHS U PEAIM3ALHH YIIPABICHUECKHX PELICHHH,

9. [1pHOpHUTETHI IENEBBIX TCXHOIOTHI.

10 CrrerentiinE o SO LR IPHESITIHIO Y PARICHICCKHN POIICHH.
IO OCHOBHLIC 31801 CHCTEMITOTO HOINOEL THIOBLIC TTPOLC TN PhE CHCTEMIOTO O INOTL
BT HPHBSTHE O DS UTH VITPARICICICCRIN PCHIC A,

12. Tunonorus ympaBneHueckux pemeHrd. Cxembl (GOpMUpoBaHus Oa3pl HaHHBIX
YNPaBICHYECKOTO PELIEHHSI.

13. Knaccuduxauus ynparieHYecKHX PelieHHH.

14. CocTapnsromue obpasa nuila, IPUHAMAIOLICTO PELICHMSL.

15. AnanuTudeckas GopMyna JHLA, IPUHUMAIOMIETO pelleHus. TalaHT, KpeaTHBHOCTD,
CTHIIH

16. CHcrema LEHHOCTEH, UEJICBas cuUcTeMa, Npo(ecCHOHAIbHBIE CBOMCTRA JIWIA,
MPUHHUMAOLLErO PELIEHHS.

17. VYopasnenyeckue npobnemel M 3Tanbl NPHHATHS YIPABICHYCCKOrO peIleHHs.
Ilpupona npobnem H penieHui.

18. YnpasneH4yeckoe pellleHHE Kak OCHOBHOC CPEJCTBO BIMSHHS CyObeKTa Ha OOBEKT
ynpasjieH1A. OCHOBHBIE 3Talbl IIPHHATHSA YIIPARICHYESCKUX PELICHHIH.

19. Tloaroroska ynpaBneHYeCKOro pelleHHs. XapakTEpPUCTHKA [POIEcca IPHHATHS
yIIpaBIEHYECKOrO PEIICHUS.

20. TlpoekTupoBaHue yNpaBIeHYECKOro peiueHus. IloAroToBKa yIpaBlIeHUCCKOro
peleHus,

21. Opranmn3zaius mponecca NPUHATHS PELLEHHUS,

22. PaspaboTka YIIpaBIeHYECKOTO PCLICHMS.

23. Peanmszanus yIpapIeHYECKOTO PCILICHHMS.

24. Metonos0r1s NPUHATHS YIPaBNeH4ecKoro penieHns. OCHOBHBIE METOONOTHUYECKHE
NOLXO0AB! K IPHHATHIO YIIPABIEHYECKOT0 PEHICHHUS,

25. Oco0EHHOCTH METOJONOIMH KOMILIEKCHOTO NOJX0Ma K [IPUHATHIO YIIPaBIeHUECKHX
peureHni. OCHOBA CUCTEMHOM METONOTIOTHH [IPUHATHA YIIPABIEHYECKHX PEIICHUIA.

26. MeTo bl NPHHSTHS YHPABIEHUECKMX PEIICHHIA.

27. Tunsl mpobaeM U OCHOBHEIC METOB! HX pPElleHHS.

28. Monenu nponecca NpUHATUHS PEINEHUH B opraHuzanyuy. OCHOBHEIE KOHLENTYAIBHLIE
MO/JCJIH YIIpaBJICHU.

29. IlpornosupoBaHne yNpaBJIEHYECKHX DELISHHH, METOIbI, HHCTPYMEHTHL (OCHOBHEBIC
3Tallbl IKCIIEPTHOrO NIPOTHO3HPOBAHMS,

30. Bunel cpes, B KOTOPBIX MPUHIMACTCS YIIPABICHYECKOE PEIICHHE.

31. TlpuHsATHE YNPaBNEHYECKOTO pPELICHHS B YCIOBHAX ONPEASNEHHOCTH. MeTosl
ONTUMH3AIIKMH PCINCHHS.

32. Ilpunarre ynpaBiCHYECKOTO PEIIEHUS B YCIOBUAX HEONIPCUEICHHOCTH, [10X0/1bI K
TIPHHSATHIO PELIEHUH B YCIOBHAX HEOIPEACICHHOCTH.



33. IlpunaTHe YIPAaBACHYCCKOTO pELICHHS B YCIOBUAX PHCKA. PHCK-MEHEIDKMCHT.
Crparersi pucK — MEHEDKMEHTA.

34. HudopmaiHoHHoe  obecrieyeHue  ynpaBneHdeckoro  pewieHus.  [loHsaTus
vHbOpMalKH, yIpaBleRYeckold nHGopMalH, THOOPMAUHOHHOTO 00ECIICUSHHS YIIPABIICHUS.

35. IlapameTrpel nudopMaluy LIS IPUHSTHS YIIPABICHYECKOTO PELISHHS.

36. TexHonoruu opraHuzanuy nponecca 0OpadoTKn HHOOPMAIIUHK,

37. I'mapHple QYHKUMH WHQOPMAUMOHHBIX TCXHOJOTHH MNPHHATHS YIPaBIEHUYSCKOTO
pPEeUICHHMA.

38. TpeGoranus k odopMmieHHo perleHui. [Ipu3Haku ynpaBneHueckoi TOKyMEHTAIINH,

39. ATpuOyThl IOKYMEHTOB. KpuTepuu KauecTBa AOKYMEHTOB.

40. OTBETCTBEHHOCTh U OIIMOKH peanu3aluy peiieHus. [loHaTus Bnacth, oOs3aHHOCTH,
OTBCTCTBCHHOCTH.

41. YnpagneHuyeckoe BIIUSHUE.

42. Omubky pyKOBOAUTENS IIPH NPUHATHY DELICHUS.

43. IlousTue KayecTsa, KauecTRa YIIPaBIeHUYECKON eI TCILHOCTH.

44, PaxTopbl KAYCCTBA Ha CTa MK pa3paboTKU yNPaBICHYECKOrO PEUICHHS.

45. GakTopsl Ka4eCcTBa Ha CTATHH PEATM3AlWK YIPABAEHUECKOTO PELIEHHS.

46. [lonATHa >PPEeKTHBHOCTH, 3PPEKTUBHOCTH YIIPABIESHUYECKOTO PEUICHHA.

47. Kputepun >pHEeKTHBHOCTH YHPABJICHYECKOTO PEUICHMS.

48. Knaccudukanus >hPeKTHBHOCTH YNpaBIeHYECKOTO PEIICHHS.

49, MeTonn! onieHKH b GeKTHBHOCTH yipaBJicH4YecKUX petneHuit. Henpsamoii meton.

50. MeTtonpi o1leHKH 3PGEKTUBHOCTH YIIPaBICHYECKHX pelIeHHi. MeTox 0 KOHEeYHBIM
pe3yJbTaTam.

51. Meronsl  oneHkd (PEKTHBHOCTH  YUPABJICHYECKHUX pelleHud. MeTtoa 1o
HENOCPEACTBEHHBIM PE3YJIbTATaM JESTENBHOCTH.

52. Metoabl cueHkH 3¢ QeKTHBHOCTH ynpaBieHuYecKuX pemeHni. [lpunmumn [laperro.

53. MeToapt oueHKH 3QQEeKTUBHOCTH YIIpaBIeHUeCKHX penreruii, ABB-merton.

54. @axTopel, KOTOPBIE BAHSAKOT Ha CHCTEMEBI TPHHSTHS PELICHHUH B Opralu3aliu,

55. OcHoBHBLIC NPU3HAKKM CTPATEIMYECKOIO MEHEKMEHTa ¢ MO3MIMM (HOPMHPOBaHHU
OCHOB NPHHATHSA PelIeHHH.

56. Ilpupoaa pucka B Gu3Hece.

57. IlpoGaeMbl 3KCTpPEeMalbHBIX CHTYalMil B 3aBUCHUMOCTH OT MPOTHOZHPOBAHHOILO
Pa3sBUTHS COOBITHIA.

58. OcHoBHBIC KaYeCTBCHUDLIC XaPAKTCPHUCTHKH CHCTEMBI IOJIEPXKKH TPUHSTHS
pelieHHAH.

59. Cparuenue (QyHKIMH HHQOPMALHOHHBIX CHCTEM ONCPATHBHOTO y4yera M
MH(OPMAIIMOHHBIX aHAIHTHYECKUX CHCTEM.

60. OcHOBHBIE 33448 CHCTEMBI [TOJISPIKKY TPUHATHS PEILeHHUH.

61. OcHOBHDBIE 0OCOOCHHOCTH U IIPEUMYILECTBA CUCTEM MOAACPKKY NPHHSITHS PEIICHWIA.

62. Uto GopMHpYETCs ¢ TOMOMIBIO CHCTEMBI TIOICPHKKH [IPHHATHA PellleH .

63. OcHOBHBIE pE3yNbTAaTBl CO3/aHHA CHCTEMBl [IO/UIEPKKH IIPHHATHS peLICHUH
npeIpUsTHEM.



Ilepedenn BONPOCOB CAMOCTOATENLHON PA0OTHI CTYACHTOR:
. Ponb u ¢pyakuuy penieHnii B mpouecce yrpaBicHHs.

2. Tunonorus ¥ knaccH(pUKaIus yIpaBIeHYeCKHX PeIIeHuI.

3. CuryauuoHHBIE H IoOBeZeHYeckHe (akTophl, BausiromMe Ha pa3paboTky
YIPaBICHUYECKHUX PELICHUH.

4. UndopmanonHOe obecliedeHHe pelieHui 1 uHPopMalHOHHas BE301IACHOCTb.

5. Mudopmannonnas noaacpixKa pelieHui [upexTopa.

6. Baugnue Tpaaumumi B cneyMHKd DpeAnpHATHA Ha pa3padOTKY YIPaBICHYECKOTO
DELUCHHA.

7. Ponb 4enoBeueckoro GaxkTopa B Ipoliecce pazpaboTKH YIPARIEHIECCKOTO pelLeHMS.

8. DTHyeCcKHE OCHOBHI YIIPABICHYSCKOIO PELICHH.

9. CoOTHOIICHHE HOBBIX M H3BECTHBIX YIPaBICHYECKHX DEIICHHH B BEHYYPHBLIX
KOMIIaHUAX.

10. AHayM3 M COBEpIICHCTBOBAHHE COOTHOIIEHMS HayKH M MCKYCCTBA NpPH pa3paboTke
YIIPAaBICHUCCKUX PELUCHUM.

11. CoBpeMeHHBIE TEHACHIMH HCNOJIBL30BAHUS HHPOPMANMOHHBEIX TEXHOJIOIHH B
npoiecce pazpaboTKH YIPaBICHUSCKOrO PELICHHS.

12. Texnonorus pazpaboTKy YRPaBIeHUCCKUX PEIeHHH.

13. Ipobnemsl, BIHIONINE Ha KAYSCTRBO YITPABIEHYECKHX PEIICHHH.

14. MuTennekTyanbHas IeATEIbHOCTS IPH pa3paloTKe YIPaBICHYCCKUX PEIeHHH,

15. CopemMeHHEIE METOIMKH pacueTa 3 GHEKTHBHOCTH YIIPABICHUYCCKUX PEIIEHUH.

16. Ocobennocty paspadoTKH YIpaBleHICCKHX PELISHHA B MAIBIX IPEIIPHATHSX.

17. OpraHu3aiis BBIIOJIHEHUS IPHHATHIX PELICHIH.

18. MopMel pa3paboTKK M peanu3aliy YIPABIeHYeCKUX PeLIeH .

19. Knaccuduxanus cutyaunii 1 npo6eM npu paspaboTKe yNpaBleHUECKUX pelieHHiH.

20. CucTteMHBIH OIXOI IPY pa3paboTKe YNPABISHYECKHX PELICHHI.

21. IlpuopuTeT Leny npyu pazpadoTKe YIpaBIeHIECKUX PELICHHIA.

22, VYmpapnenwe IO pe3yibTaTaM — OAHH W3 MHCTPYMEHTOB peamH3alu  iened
yIIPaBIEHYECKOTQ PeIleHHS.

23. HIpHMHIMIIB! IOCTPOCHHS MOAENEH IPH pa3paboTKe YIIPABIEHYECKOTO PEHICHHU.

24. [Iposepka peanuayeMoCcTH pa3padaThiBaeMbIX YIPABIEHUECKHX PELEHMIA.

25. Ouenka BO3MOKHOR OTBETCTBEHHOCTH IIPH pa3pabOTKe YIIPABAEHYECKOTO PELICHHA.

26. Ananmz 0o0beKTOB M CyOBEKTOB YIpPABICHHA IPH pa3paboTKe YIIPaBJICHYECKOrO
PeLICHUS.

27. «[lporHosupoBanue — IIAHHPOBAHUE» - €IMHAS CHCTEMA METOAHUECKMX IIPHEMOB
npy paspaboTKe YNPABIEHYECKOTO PEIIeHHS.

28. OcoOcnHocTH pa3pabOTKY H OUEHKU HHBECTHIHOHHBIX PEILEHHH.

29. BzaumoneicTBHE METOIOB H MOZENEH NPH pa3paboTKe yIpaBneHUECKUX pelCHHIA.

30. HeompeeneHHOCTb H PUCK B YNIPABNEHUYECKHX PEIICHUSIX,

31. Bausinue npodeccHoHaNTH3Ma IepCoHAla HA HEONPEIENEHHOCTH NpH paspaloTke
yIpaBJIeHYeCKHX PelieHHi,

32, Tuner  ommuGOK B YOPaBICHYECKOH  JIEATENBHOCTH,  YBEAMUYMBAIOLIME
HEOlIpeIeICHHOCTH IpH pa3paboTKe yNpaBleHYeCKHX pelleHmi.



33. Brusnve BHeIIHel Cpellbl Ha peanu3aliio alnbTepHATUBHBIX PELICHHUI.

34. XapakrepucTHKa YNPaBICHYECKHX PHCKOB TpH pa3paboTKe yIpaBleHYECKHX
PELUEHMHA.

35. Mepbl 10 CHHKCHHIO BO3MOKHOTO PHCKA YIIPABIEHUECKUX PellleHH I,

36. CtpaxoBaHue pHCKOBR TPH pa3paboTKe YIIPaBICHYECKOIQ PEICHHs,

37. CTannapThl KauecTsa IpH pa3paloTKe YIPaBIeHUYECKHX PEIISHHI.

38. 3apyDexkHble IPEJCTABIeHUA O pa3paboTke YIIpaBIEHYECKUX PEILCHUH.

39. XKu3HeHHBIH KK YIIPaBICHYECKOro PeIICHMS.

40. Metonsl moOBBILCHMS IPPEKTUBHOCTH  pa3pabaThiBaeMbiX  YIIPaBIEHYECKHX

pELICHUH,

41. Hcnone3oBaHHE METOAR JepeBa pelIeHHH IpH paszpaboTke yIPaBIeHUYECKHX
peteHU.

42. OTBETCTBEHHOCTh, M O043aHHOCTE — HEOTBEMIEMBIH aTpuOyT yIpaBIcHUECKOM
NEATENBHOCTH.

43. CouunanpHag M JKOJIOTMYECKAs OTBETCTBEHHOCTh PYKOBOIMTENA B I[Ipollecce
pa3pabOTKH H peaiu3alliy YIPaRIeHYECKOTO PEIleHHS.

44. KoHTpONb YIIPaBIEHYECKOTO PEMICHMS — KakK DYHKIMS YIPARIECHHUS.

45. KavecTBO MPOOYKLUH — KOHEUHbII pe3yJIbTaT YIPaRIEHUYECKUX PElIEHUI,

46. IlpumeHeHHe "Teopuu UIp" IPH pazpaboTKe yNPaBICHYECKOTO PELICHHS.

47. Tunossle MOAENH Ipoliecca OO IYMbIBaHUA TTPOGIIEM.

48. [TcuxonoruuecKue MPHHIIMIIL OPraHU3allHi HCIIONHEHHS PELICHHIA.

49. KayecTBeHHas ¥ KOTMHYECTBEHHAS OUCHKA YIIPABICHUESCKHX PELICHUI.

50. PHCK 1 €ro pazHOBHIHOCTH.

51. OcobennocTr pacuera 3hHeKTHBHOCTH KOMMEPUECKHX pPELIEH .

52. PakTopel, BIAAIOIIHE Ha BEIOOP METOJa IPOrHOZUPOBAHK.

33. KpuTepuu OLEHKH pelleHuH,

54. JluarHocTUKa BO3MOXHBIX KOH(GIMKTOB H pa3paboTKa MCp MO MX paspelIeHHIO NpH
paspaboTKe yIpaBNEeHYSCKUX PEIICHMIT,

55. PazpaboTKa ynpaBleHYECKHX pellleHHi: TalHa i KOHDUJAEHHANBHOCTD.

56. CTHMYJTMpOBaHHE H Ka/IpoBoe 00eCnedeHHE PCANIM3ALMHA PEILCHHUS.

57. Hposepka peanzyeMOCTH pa3padaThIBACMbIX YIIPABIEHYECKHX PEIICHHI.

58. Metoaonorus pa3paboTKH YIPaBIeHUYECKHX PelIeHHH,

59. [IpUHATHE pellleHUH IPH Pa3IHYHBIX THIIAX MEHEKMEHTA.

60. Tpe©oBaHMs K PEIIEHUIO, KAYCSCTRO M COAEPIKAHNE PELIECHHS.

61. OcoOcHHOCTH pa3pabOTKM peIlCHHE B KOPITOPATHBHBLIX M MHIMBHAYAITHCTCKHX
OpraHHu3aluIX.

62. TpeGoraHua K 0DOPMICHHIO PEIICHWIA.

63. Pone wuHpopMalMM M ee HOCTATOMHOCTh [PH pa3paboTKe W NPHHSATHH
YIPABIEHYECKUX PEIIESHHH.

64. IlonoxuTeNbHEIC M OTPHIATEIIBHEIE CTOPOHBI TPYIIIOBBIX YIIPABIEHYECKHX pelllcHHI.

65. MeTonsl NIPHHATHS PEUISHHUH B IPYIITIE.

66. Konuenuwmu u THNH TOBEACHHS JHMICpa Ipu pa3paboTKe M [pHHATAM
YMPABICHYECKHAX PELICHHI B IpYIIE.



67. Pacnpeacnenue ponefl B rpynne npu pa3padoTKe U TNPHHSTUM YIIPABIEHUECKHX

PEILICHHH.

68. Mepbl 110 KOPPEKTHPOBKE IIPUHATEIX PEIICHUN B TPOLIECCE UX PeaTH3alliH.

69. [loHATHE OorpaHHUEHHOCTH PeCypcoB MpH pa3paboTKe yIPABICHUYECKUX PEHICHHH.

70.  Kiaccupukauus
YIIPaBICHYECKUX PEHICHUHA.

MATCMATHHCCKHUX

METOO0B

pa3paboTku ¢

NpHUHATHA

71. IlpumMeHeHUe «TEOPHH BEPOSTHOCTHY NPH pazpaboTKe H NMPUHATHH YIPABICHUCCKUX

peleHKrH,

@oHI OUEHOYHBIX CPENACTB ANl [POBEJACHHA ATTECTAIMH YPOBHA CHOPMHPOBAHHOCTH

KOMIIETEHIHH 00yHarOLMXCS N0 JHCHUIIHHEE OGOPMITICTCS OTACTBHBIM JIOKYMEHTOM.
7. YAEBHO-METO/HUYECKOE U UHOPOPMAHNOHHOE OBECHHEYEHUE

JUCIUIIUHBI
7.1, KnuroodecnevyeHHOCTD
HaumenoBaHHe NTHTepaTypbl: aBTOP, HA3BAHKE, BUA l'on KHHUIMOOBECIMEUYEHHOCTD
W3JAHHS, U30aTeNLCTRO M3AaHUA
Konvuectso Hanuuue B 2aekTpoHHO#M

IKIEMIUIAPOR U3TAHUH

B GubnnoTeke Bal'Y &

cooteeTcTRMM ¢ PIOC
BO

oubnuorere Bnl'Y

2

L¥5)

OcHoBHas tuTeparypa

. Uysnkosa B. B., HOxaesa B. C., 3y0apesa E. B, 2016 http://znanium.com/catalog
[NpruaTue ynpaenendeckux pewenui / Kkaesa B.C., /product/43(348
Uysukora B.B. — M.: Hawkor u K, 2016. — 324 c.

ISBN 9785394010842

2. Cenzepos B. JI., KOpuenxo T. H., Bpoeuuna E. 10, 2016 http://znanium.com/catalog
Boponuoea KJ. B., MeToasl NPHHATHA YNPaBIeHYECKHX /product/54191 1

pewennii © yued. nocodue / B. JI. Cenmepos, T. WM.

HOpuenko. 10. B. Boporuosa, E. 0. Bposunna. — M.

MH®DPA-M, 2016. — 227 ¢. — {Bsiciuee obpa3oBaHue:

bakanaspuar). — www.dx.doi.org/10.12737/20621.

3. Kysweuwosa H. B. Meroasl  npHHATHA 2015 http://znanium.com/catalog

YNPasJcHUECKHX peteHuit: yyebHoe nocobue/H. B.
Kysnetora - M.: HHL HMH®PA-M, 2015. - 222 ¢.:
60x90 1/16. - (Bblciiee obpazoBanne: Gaxanaepwuart)
(MepennéT) ISBN 978-5-16-010495-9

/product/491686

JononuurtensHas aurepaTtypa

1. bepexnaa, E.B., bepexnoii, B.M. - M. Meroas! u
MOAIENW MPHHATHS YNpaBAeHUeCKHX pelueHuil: YuebHoe
nocodue / Mockea MHOPA-M, 2017. - 384 c.:(Briciiee
obpaszosanue: bakanaspuar). 1SBN 978-5-16-006914-2

2017

https://znanium.com/catalo
g/document?pid=661263




2. TonyOxos, E. I1. MeToIp! IPHHATHA YNPaBIEHIECKHX
pewenuit B 2 4. YacTh 1: yueOHMK W TIpAKTUKYM 114
akajeMHuueckoro Gakanaspuara / E. I1. I'onybkos. — 3-
€ W3, uenp. M mon. — MockBa @ M3garenscTeo
WOpaiit, 2019. — 183 ¢. — (bakanaBp. AxkageMHYeCKHH
kypc). — [SBN 978-5-534-06815-3. — 3BC Hpaiitio

2019

hitps://urait.ru/beode/444 1
53

7.2. llepnoaMveckne M3NaHUA

1. JluepcTBO H MEHEDKMEHT
2. KpeaTryuBHas 3KOHOMHUKA.

3. PocCHICKOE IIpealpUHIMATE/IbCTRO.
4. [IpunaTtre pemieHUi B cucTeMe obpasoBanusa: COOPHHUK HAyYHBIX TPYIOB.

5. BecTHHK AKajeMuH ITpaBa H yIpaBJICHUS.

7.3. HHTEpHET-pecypehl

1. bubnuoTeka TpeRUHT-TEXHOIOMKH - hitp://www.t-tech.ru/index php?id=bbl&bbl=m-bwb ryra
- google.ru

2. Hayunas snexTponHas 6ubnamnorexa - http://www.elibrary.ru/defaultx.asp

3. OTKpEITBIE KYPChI 3IeKTPOHHOTro 00y4eHns - http://2adr.ru/moodle/

4. D1eKTpoHHO — OHOIMOTEYHAsS CHCTeMa «3HaHUYM» - http://www.znanium.com/
5.MuaTepner-caiit "Just Consulting”: http://www juco.ru/library/articles/other/scheduling

6. MutepHer-caiit "Bukunenua”: http://ru.wikipedia.org/wiki/

7. QnexTporHO — 6ubnuoreynas cucrema Iprbook http://www. iprbookshop.ru

8. DnexTpoHHO — GubMoTeyRas cucrema Ibooks http://www. ibooks.ru

8. MATEPHMAJIBHO-TEXHUYECKOE OBECHEYEHHE JTUCITHIINTUHBI

Ana  peanusallMM JaHHOM AMCLMINIMHBL HMCIOTCS CIIEHHANBHBIE TIOMEIICHUS MU
MPOBEACHUS 3aHATHH AEKYUOHHO20 MUNA, 3AHAMUU NPAKMUYECKO20/aabopamopHozo muna,
ZPYRROGLIX U UHOUBUOYLIBHBIX KOHCYTbMAYUY, MEKVUIE20 KOHMPOSL U NPOMENCYMOYHOU
AMmMeCmayuy, a Maxxice NOMeweHus 01 CAMOCMOAMENbHOU pAdOMbl. AYNATOPHUH, OCHALLEHHbIE
MYJAbTHUMEIHA oﬁopyﬂosaﬁnem, KOMITLIOTEPHBIE KITACChl ¢ AOCTYIIOM B HHTEPHET, ay/IMTORHH Gex creu.
obopynopaHus.

[TepedyeHs MCHONB3YEMOTQ JIMILEH3UOHHOTO MPOTPaMMHOIO obecnedeHus: Iaxer

Microsoft Office, 7-Zip, AcrobatReader.
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