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1. IEJA OCBOEHUSA JUCTTHUIIJIMHBI

[{eb10 OCBOEHHS JUCIMILIIAHEI « Y TIpaBieHue IpoekTaMmy sBiseTcs GopMUpoBaHHe Y 00y-
YAKIHUXCAd CHCTEMEI 3HAHUHU OCHOB METOIOJIOTHH H TEXHOJIOTHH OpraHu3altuoOHHOTO IIPOCKTHPOBA-
HHS ¥ yIIpaBJeHHe IPoeKTaMu, (popMupoBanue A epeHIMPOBAHHEIX 10 YPOBHIM KOMIICTCHIUH,
HpO(beCCHOHaJII:HBD{ YMeHHﬁ, HAaBBIKOB I CaMOCTOSITEJIBHOI'O INPAaKTHYECKOro OCYIICCTBJICHHS,

MIIAHHPOBAHKSA K OpraHH3aluy pa3JTHIHbIX IIPOEKTOB.

3anauu:

= Pa3sbACHUTEL CYUIHOCTh YIIPABJIEHHS IIPOCKTAMH KaK SIBJICHHUS U O3HAKOMHUTECA C BH-
JaMH TIJIaHUPOBAHHA.

= Croco0CTBOBATH ano6peTeHH10 HaBBIKOB IIPHMEHEHHA W peaJiM3allid IIPOCKTOB B
CepBHCHOﬁ JEATEIBHOCTH.

= PacKpHITh CYIIHOCTh, CTPYKTYPY, IPHHIMIEL, (YHKIIHH, OCHOBHbIE CYOBEKTHI H 00B-
eKTHI IUTAHHUPOBAHUS IIPOEKTOB.

2. MECTO IUCIIMIIJIMHBI B CTPYKTYPE OIIOII

JTuciumuHa «YTIpaBleHde MPOEKTaMH» OTHOCHTCS K YacTH ydeOHoOro miaHa, popmupye-
MOl ydacTHMKaMH 0Opa30BATENBHBIX OTHOIIEHHH, IporpaMmbl OakajaBpuHarta IO HAlpaBIEHHIO
43.03.02 «Typusm».

3. IJIAHUPYEMBIE PE3YJbTATHI OBYUYEHUS IO JUCHUIIJIMHE
[InanupyeMbie pe3ynpTaThl 00yUeHUs 110 JMCIHUIIIMHE, COOTHECCHHBIE C ITIAHUPYEMBIMH pE3yIIbTa-
tamu ocBoerust OTTOIT (KoMIIETEHIMAME W HH/IHKATOPaMH JOCTHKEHHs KOMIIETCHIIHIA)

MopmupyeMble koM- | TlnaHupyeMele pe3ynbTaThl 00yueHHs 110 AUCLUIIIHHEE, B COOTBET- Haumenosanue
METEHLHH CTBHMH C UHIUKATOPOM JOCTHKEHHS OLIEHOYHOTO
(xon, KOMIIETEHLIHH cpelncTBa
cofiepikaHue Komrne- | MuHuMKaTop IOCTHKEHHS KoMIie- | Pe3ynbTaTel 00yueHHs 0 JHc-
TEHIHH) TEHLUH LIMITHHE
1 2 3 4
YK-9.1. 3HaeT 0CHOBBI 3KOHO- 3Haer: TecToBBIE BOIIPOCHI,
MUYECKOH TeopuH 1 (PHHAHCO- - MEKAyHapOAHblC HWHIHKATO- NPaKTHKO-
BOMU rpaMOTHOCTH pbI OLIEHKH NIPOEKTOB; OpHEHTHPOBAHHLIE 3a/1a-
Ymeer: HHUA.
- MPUMEHATh MEekKAyHapoIHbIe
WHIUKATOPbl OLEHKH [POEK-
TOB;
Bnaneer:
-  HaBbBIKAMM  TPHMEHEHHA
VK-9 MEXKIYHapOIHBIX  WHIHKATO-

CnocobeH npuHu-
MaTk 000CHOBaHHbBIE

pOB OLIEHKU MPOEKTOB

VK-9.2. YMeeT npuMeHATh 3KO-

3Haer:

TecToBble BONPOCHL,

IKOHOMHMYECKHE pe- | HOMMYECKHe 3HaHHs NPH BbI- - MeTosl OUeHKH dpdekTHn- NpPaKTHKO-
IEHHA B PasiMYHBIX | MOJHEHUH NPAKTHYECKHX 3a/1a4; | HOCTH [POEKTa; OpHEHTHPOBAHHKIE 3a/1a-
o6nacTax ku3HelesA- | NPUHAMATEL 000CHOBAHHBIE KO- | YMeEeT: HHSL.
TENBbHOCTH HOMHYECKHE PEeLIeHHA B pas- - oueHHBaTh 3((PEKTHBHOCTDL
JIMUHBIX 00JIACTAX XKU3HEEA- MIPOCKTA;
TEJbHOCTH Buageer:

- HaBBIKAMH IMPHMEHEHHA Me-
TOOOB OLEHKH d(pdexTUBHOCTH

npoeKTa.
VK-9.3. Bnaneer HaBbIKaMHU 3HaeT: TecToBbIE BOIIPOCEHI,
NPHUMEHEHHUs OCHOBHBIX MOJIO- - MeTOAB! OLEHKH peHTabenb- [IPaKTHKO-
yKeHHUH U METOJIOB 3KOHOMHYE- HOCTH, OKYITA€MOCTH [IPOEKTa; | OPHUEHTHPOBAHHBIE 33/1a-
CKMX HAYK IPH PEIIeHHH colli- | YMeeT: HUS.




aJbHBIX U NMPO(ECcCHOHANBHBIX
3a7au.

- TPUMEHATb METO/bl OLEHKH
peHTabeNIBHOCTH,  OKYNaeMo-
CTH TIPOEKTAa;

Bnaneert:

- HaBBIKAMM MpPHUMEHEHHs Me-
TONOB OLEHKH peHTabenbHo-
CTH, OKYITaéMOCTH ITPOEKTA.

MK-2
CnocobeH npoexTu-
poBaTb 0OBEKTHI Ty-
PUCTCKOM AesTeNb-
HOCTH

[MK-2.1. Mcnone3yetr MeTonsl H

TEXHOJOTMH  TIPOEKTHPOBAHMUS
NeATeJbHOCTH TYPHCTCKOTO
NPEANPHATHS.

3Haer:

- (ha3el, cTajauH, 3Tambl KH3-
HEHHOTO LIMKJIA NPOEKTa;
Vmeer:

- pa3pa0aTblBaTh H PacCYHTLI-
BaTh ceTeBOi rpaik MpoeKTa;
Bnapeer:

- METOIAMH yIPaBIIeHHA
PHCKOM;

TecToBele BONPOCEHL,
NPaKTHKO-
OpPUEHTHPOBAHHBIE 3313~
HHUA

[MK-2.2. OuenuBaet 3¢dexTs-
HOCTL [UIAHUPOBAHMS 10 pas-
JIMYHBIM HATPABIEHUAM MpPOEK-
Ta.

3HaerT:

- TIOHATHS CETeBOro rpaguka
NpoeKTa;

VmMeert:

- onpeensTs paboThl KPUTH-
4eCKOro MyTH, CTPOHUTH JHa-
rpamMmy ["aHrTa;

BnageeT:

- HaBBIKAMH OTIpEeJIeNIeHus pa-
00T KPUTHYECKOTO WyTH, IIO-
cTpoeHus auarpamMmsl ['anTa.

TecToBble BONPOCHL,
MPaKTHKO-
OpPHEHTHPOBAHHBIC 3a1a-
HUA

[K-6
CnocobeH paccuu-
TBIBATb Y AHAIU3UPO-
BaTh 3aTPaThl JIes-
TENbLHOCTH OpraHu-
3alHH TYPUCTCKOM
HHIYCTPHH, TYPHCT-
CKOro NpojiyKTa B
COOTBETCTBHH C Tpe-
foBaHMAMHU MOTpeOu-
TeNnA W (MIH) TYpH-
cTa, 000CHOBBIBAA
3 ekTUBHbIE
yIpaBJIeHYECKHE
pELICHHA

[TK-6.4. @opmupyeT IUIaHOBBIE
nokasaTtend B JEATEJIBHOCTH
NPENNpPUATHA HHAYCTPUM  Ty-
pH3Ma 1 TOCTENPHHMCTBA.

3HaerT:

- METOIBI OLIEHKH peHTadenb-
HOCTH, OKYTIAEMOCTH MIPOEKTa;
Ymeer:

- MPUMEHSTh METOMIbl OLEHKH
peHTa0eNbHOCTH,  OKYIaeMo-
CTH NPOEKTA;

Bnaneet:

- HaBBIKAMH IPHMEHEHHA Me-
TOJIOB OLEHKH peHTabeNnbHO-
CTH, OKYTIaéMOCTH MPOEKTA.

TecToBble BONPOCHI,
MpaKTHKO-
OpHEHTHPOBAHHLIE 3a/1a-
HHA




4. ObbEM U CTPYKTYPA JTUCHHUIIJIMHbI

TpyI0eMKOCTh JIMCIHILTHHEI COCTABISET 5 3aueTHBIX enuHuIl, 180 gacos

TemaTHuyeckHii mian

dopma 00yveHus — ouHas

KonraktHas pabora @opMmeI
o0y4arouuxcs TEeKYIIEro
C MeJarorH4ecKuM KOHTPOJIS
a pabOTHHUKOM = yCIIEBAEMOCTH,
3) = o = hopma
S & o | ¢ 3| 8 8| npomexyrounoi
Ne HaumeHoBaHME TeM H/WITH 8| & 2 |Q| 8| ES 4 Y
W | pasgenos/Tem mcHMIEENL | & | = | < | 8 | | § §| 2'§| arrecram
O 8 | E o | &8 S| 8 & (nocemecmpan)
| g iz E | &3 2
T | 2| 2 | &S
= o & | =
= S | K3
£ &|88
8|8 <®
==
1 Tema 1. OcHoBHBbIE TONOXKeHUs | 5 | 1-2 | 2 4 11
YIIPaBJIEHUS IPOEKTAMH
2 Tema 2. Oxpyxenue, nporecc |5 |3-4 |2 4 11
yIIpaBJICHUS IPOEKTaMH
3 Tema 3. MuBectupoBanus ka- |5 | 5-6 |2 4 11 PeHTHHT — KOH-
[IMTaJIa B IPOCKTHI TpoJibNel
4 Tema 4. Tpaguunonusle meto- |5 | 7-8 |2 4 2 11
bl OHEHKH 3(PQeKTHBHOCTH
HHBECTHIIHOHHOTO ITPOEKTA
5 Tema 5. CoBpemenHsle MeTonbl | 5 | 9- |2 o4 2 1
OLCHKH 3()(PEKTUBHOCTH HHBE- 10
CTHUIIHOHHOTI'O [TPOEKTA
6 | Tema 6. OcHoBBI KayeHpapHo- |5 | 11- |2 4 11 Pe#TuHr — KOH-
ro IJTAHHPOBAHUS ITPOEKTOB 12 TposbNe2
7 Tema 7. Buusl ceTeBeIX Moze- |5 | 13- |2 4 2 11
nei 1 0coOOEHHOCTH MX pacyeTa 14
8 Tema 8. Metojbl aHanu3a npo- | 5 | 15- |2 e 2 11
eKTHOTO PHCKa 16
9 Tema 9. Merous! onenku pes- |5 | 17- |2 4 11 PeHTHHT — KOH-
TabeNbHOCTH, OKYIaeMOCTH 18 TposbNe3
IpOEeKTa
Bceero 3a 5 cemectp: 18 |36 8 99 Dx3ameH (27)
Hammuwe B qucnunimmue KIT/KP -
HTtoro no nuciumuinze 18 |36 8 99 Dx3ameH (27)




Copep:xanue JeKIHOHHBIX 3AHATHI 110 IHMCIHILIMHE

Tema 1. OcHoBHBIE 110/10;K€HHS YIIPABJICHHS [IPOCKTAMH,

Conep:xanue TeMbl. [IOHATHE «IPOEKTY», OTIMYUTEIbHbIE YEPTHl MPOEKTA. Y CHIIEHHE Ka-
KX (JaKTOPOB BHI3BAIIO MOSBJICHHE METOOJIOTHH yIIpaBieHus mpoektaMu. CpaBHuTEIbHAS XapaK-
TEPUCTHKA HEPAPXHUECKOM M MaTpHYHON CTPYKTYp OpraHHM3alHH (0COOEHHOCTH, NPEHMYINECTBA,
HepocTaTku). Korma Hy»KHO NPUMEHSTH METOMOJOTHIO YIPABICHHS MPOeKTaMH? AJLTEPHATHUBHI
METOJIOJIOTHH yIpaBlieHus npoektamu. CyIHOCTh METOMOJIOTHH yIpaBiieHHs npoekTamu. Ilupa-
MH/Ia TPOEKTHOTO MeHEeKMEHTa (MeXaHW3MBI, HWHCTPYMEHTBI, METO/bl, CpelcTBa, (YHKIUH
yIIpaBlICHHS IPOEKTaMH).

Tema 2. OkpyikeHHe, IPOLECC YIIPABJICHHHA NPOEKTAMH.

Copep:xanune Tembl. OKpy)KeHHE ynpaBiieHus poekTaMu. [IpoeKTHbIH aHanus u aBe ero
OCHOBHEIX (pOpPMBI. DKOHOMHYECKHH aHaIM3 W €ro METO/bl. AHAIM3 CTPYKTYPHI OpPraHH3aIlHH.
KonuenTyanbuelii aHaam3 U ero MeTojbl. DKojiornyeckuii ananus. duHaHcoBeli ananu3. Cxema
mpoliecca yrnpaBJIeHHs NMpoeKTaMH. B3auMOocCBs3b MPOM3BOACTBEHHOIO JKM3HEHHOTO LHKJIA, YKH3-
HEHHOTO IMKJIa TOBapa /yClIyrd, )KU3HEHHOro IUKIIA IpoeKkTa. [IoHATHE XU3HEHHOIO LHUKIIA TIPO-
exta. azpl )KM3HEHHOTO IMKJIa npoekTa. [IpodiieMbl poekTa.

Tema 3. UuBecTHPOBaHUSA KAaNlHTAIA B NPOEKTHI.

Copep:xanne Ttembl. UeTbipe sTana (puHaHCHMpOBaHUS NpoekTa. [loHATHE «MHBECTHLHHY,
«HBECTOP». THIIBI MHBECTHIMH, BHUIbI HCTOYHHKOB MHBECTHIIMH U HHCTPYMEHTEI HX B3aHMO/IEH-
cTBHsI ¢ mpoekToM. Cxema WHBECTHUIMOHHOTO Iporecca. Popmbl kanurana. CxeMa KH3HCHHOIO
[IUKJIa IPOEKTa, XapaKTepHbIE TOUKH H OTPE3KH Ha HEH.

Tema 4. TpaguiuoHHbie MeTOAbI OLEHKH 3 (PEKTHBHOCTH HHBECTHIHOHHOTO
NpoeKTA.

Copepxanune Tembl. CeMb 1IaroB MPHHATHS peleHui 06 2Q(eKTHBHOCTH HHBECTHIIHOH-
HOro mpoeKTa. MeTo/ bl (PUHAHCOBO — HKOHOMHYECKOH OLEHKH NpOoeKTa. TpaiuiHOHHbIE (METOX
CpOKa OKYIaeMOCTH, MeToJ| Koa(dHIHeHTa JOCTOBEPHOCTH, METOJ PAacUETHOW HOPMBI BO3Bpara
uHBeCTUIH# ). OTIIHYKe OyXranTepcKoro yuera oT (PMHaAHCOBOIO aHAIH3a.

Tema 5. CoBpeMenHbIe MeTOAbI OLEHKH (P PEeKTHBHOCTH HHBECTHIIMOHHOTO NPOEKTA,

Conep:xanne Tembl. [[OHATHA JIHCKOHTHPOBAHHS, KOI(DQHIMEHTa JUCKOHTHPOBAHHS,
CTaBKM JMCKOHTHPOBAHHS. YUeT JeHer BO BpeMeHH. PacueT ciioxHoro npoueHra. byaymas crou-
MOCTh CETOJHSAIIHUX JIEHEKHEBIX BIOKEeHHH. CeroqHsIHsis CTOMMOCTh Oy AYILEro A€HEKHOIO I0-
ToKa. YHCTEHII IeHEXKHBIH ITOTOK BO BpeMeHH. HucTas NpUBEICHHAs! CErO/HAIIHSS CTOMMOCTh HH-
BECTHUIIMOHHOTO Mpoekta. Popmyibl pacuera (GpakTopoB (PUHAHCOBOH M IKOHOMHYECKOH OILEHKH
IIPOEKTA.

Cospemennbie (METOJI YHCTOH TIPUBEIEHHOM CTOMMOCTH IIPOEKTa, METOJI BHYTPEHHENH HOP-
MBI OKYIIAEMOCTH, METO[ COOTHOIIIEHHS BBINOJI ¥ 3aTpat). I'padnueckas B3aUMOCBA3b YACTOM MPH-
BEJICHHON CErofHsIIHEHl CTOMMOCTH MHBECTHIIMOHHOTO IPOEKTa U BHYTPEHHEH HOPMBI JOXOIHO-
cru. Pacuer craBku muckoHTHpoBaHMs. OOIIHOCTh W pa3iuyus (HHAHCOBOH M 3KOHOMHYECKOM
OLIEHKH IIPOEKTA.

Tema 6. OcHOBBI KAJICHIAPHOI0 IJIAHUPOBAHHS NPOEKTOB.

Conepxxanue Tembl. Bunpl mianos. Hasnauenwe u CylHOCTh KaJCHIAPHOTO MJIaHWPOBA-
uus. Llens xanennapnoro miana. [loustus pezepsa paboThl, JUIHTEILHOCTH pabOTHL. JTallbl pa3pa-
0otk rtana. @opMBl NpeIcTaBIeHUS Pe3yIbTaTOB IIJIAHHPOBAHHS.

Llenu cTpyKTypUpoBaHus Tpoekta. Metoas! pa3spaboTku ¢TpyKTypsl pabot mpoekTa. Hau-
OoJiee pacipoCcTpaHEHHBIE OIIUOKH B IIPOIECCE CTPYKTYPHUPOBAHUS.



Tema 7. Buabl ceTeBbIX Mo/Ie/Ielf H 0c00€HHOCTH HX pacyeTa.

Conep:xanue TeMbl, OCHOBHBIE THITBI CETEBBIX Mozenel. Ilpe/icTaBinerue paboT B CETH.
[IpaBuia pacueTa npsaMoro u 06paTHOIrO X0/a, MMOJHOTO U CBOOOAHOIO pe3epBoB BpeMeHH. Pacder
KpUTHYEeCKOTo ImyTH. [IprmMep pacuera cereBoro rpaduka.

[Tpumenenne nuarpamm ['anTta B ynpasieHun npoekramu. CpoKM U MOMEHTEI BPEMEHH B
CHCTEME KaJIeHJapHOro IIaHMpoBaHus. JIONMYIICHNS [IPH OL[EHKE PealbHOH JIHTENBHOCTH padoT.
Bapuants! Be1Oopa 6a30BbIX U TEKYIIMX MIAHOBEIX JaT. IHCTPYMEHTBI KOHTPOJIS 32 XOA0M IIPOEK-
Ta.

HpHBe,[[eHPIe [IapaMeTpoOB KaJICHIAPHOI'O I1JlaHa B COOTBETCTBHE C 3alaHHBIMH OTpPaHH4YC-
HHAMH, (DaKTOpr, IIPHHUMAEMBIE B pacHeT IIpH COCTaBJICHHH paCHHCHHHﬁ. Ol"paHH‘-IeHHH, HakJia-
JbIBACMBIC PCAIbHBIMU YCJIOBHSMH Ha J1aThl.

Metoasl cxKaTHs pacnncaHHﬁ. PacueTr croumocTu [IPOCKTa U YIIPaBJIEHHE C€H). OcHOBHEIE
CTOMMOCTH paboT npoeKTa. JTalbl NIaHHPOBAHH peaH3allHy POeKTa.

Tema 8. MeToabl aHAIH3a MPOEKTHOTO PHCKA.

Conep:kanue Tembl. [loHATHe pucka. BazoBble METONBI ympapieHHs pHCKOM. OCHOBBI
TEOPHH TIOJIE3HOCTH MIPH aHAIM3E PUCKA. BpIOODP B YCIOBHAX ONMPENEICHHOCTH, HEOTIPEACICHHOCTH
v pucka. TWIBl HHBECTOPOB. J[Be TPYIIIBI 3a/1a4, OCYIIECTBIACMBIX IIpU aHaiu3e pucka. Kadect-
BeHHBIH ananus. Knaccudukarus puckos. KonnvectBennblil ananu3. MeTosibl oleHKH pucka. Me-
TOJI MATEMATHYECKHUX OXKHIaHui, MeTo 1 cpelHeKBaIpaTHYHBIX OTKIIOHEHHIH.

Tema 9. MeToabl OLIEHKH PEHTA0€IbHOCTH, OKYIIA€MOCTH IIPOEKTA.

Cojep:kanne TeMbl. KpuTepuu OLEHKH TPOEKTOB. MeTo pacyeT MHIEKCa peHTa0enbHO-
cTH mpoekTa. MeTo 1 onpeieNieH s CpoKa OKyrnaeMOCTH npoekra. MeTon onpejie/ieHus THCKOHTH-
POBAaHHOT'O CPOKA OKYIIAeMOCTH IIPOEKTa. AHAIM3 YyBCTBUTEIbHOCTH TIPOCKTA.

CopeprkaHue NPAKTHYECKHX 3aHATHH 110 AMCHHINIHHE
Tema 1. OcHOBHBIE MOJIOKEHUA YIIPABJIECHHS IIPOEKTAMH.
Dopma 3anamus — YCMHbLI ONPOC, OUCKYCCUSL, OOKAAObL, NPe3eHMAYUU.
Copnepsxanue npaktuveckoro saustusi 1. Jlepunummu nonstus «ipoekt». Kiaccndu-
Karus npoekTos. CpaBHATEIbHAS XapaKTEPUCTHKA MOHATHH «YIpaBIeHHE POEKTaMH» U «project
management».

Tema 2. Okpy:KeHHE, NPOUECC YIPABJIEHHS POEKTAMH.

Dopma 3anamus — Yemuwlil Onpoc, OUCKYCCUs, O0KNAObl, NPe3eHMAyuu.

Copep:ranue npakTH4eckoro 3anatus 2. CpaBHHTeIbHAs XapaKTepUCTUKa (a3, crajuii,
STAllOB  MHBECTHUIMOHHOIO MpPOEKTa C  HCIOJBL30BAaHHEM  JIMTEPATYpHOro  Jaifukecra.
CTpyKTypH3alus IIpoeKTa.

Tema 3. MuBecTHPOBAHHS KAMKHTAIA B IPOEKTHI.

Dopma 3aHAMUSL — YCMHBLI ONPOC, OUCKYCCUSL, OOKAA0bL, NPE3CHMAYUU.

Copep:kanne npakTuueckoro 3ansTus 3. CpaBHUTEIbHAS XapAKTCPUCTHKA CXEM, BUIIOB,
THIIOB HHBECTHUIMOHHELIX HHCTPYMEHTOB U MX 1eJIeCO00Pa3sHOCTH H JIOCTHKMMOCTH B COBPEMEHHBIX
YCJIOBHSIX C HCIIOJIH30BAaHUEM JIMTEPATYPHOIO JaiKecTa.

Tema 4. TpaguuuoHHbIe METOAbI OLCHKH (GG eKTHBHOCTH HHBECTHIIHOHHOIO

NpoeKTa.
Dopma 3anHAmus — yCmHwill ONPOC, 8bINONHEHUE NPAKMUYECK020 3A0AHUA.
Coaep:kanue npakTuveckoro sanstusa 14. Pemenne pacyeTHO-rpaduyecKkux 3aaad Mo
MH/IMBHYQIbHEIM BapHaHTaM TpPa/HIHOHHBIMH METOJaMH OLEHKH >Q(PEKTHBHOCTH MHBECTHILH-

OHHOTI'0 IIPOEKTA.



Tema 5. CoBpeMeHHBIE METOIbI OLIEHKH (P (PeKTHBHOCTH HHBECTHIIHOHHOTO MPOEKTA.
Dopma 3anuamus — YCmHbLI 0NPOC, 6bINOJIHEHUe NPAKMUYECKO20 3A0AHUA.
Conepmaﬂne NPAKTHYECKOT0 3aHATHS 5. Pewienne paC‘-IeTHO-I"panI/I‘-ICCKHX 3azaad I11o MH-
JHBHIOYAJIBHBIM BapHaHTaM COBPEMEHHBIMH METOJaMH OILICHKH BCb(bGKTHBHOCTH HUHBECTHIIHOHHOI'O
IIPOCKTA.

Tema 6. OcHOBBI KaJIEHAAPHOI0 IVIAHHPOBAHHUS IIPOEKTOB.
Dopma 3ansmust — yCmHbLU ONPOC, 8bINONHEHUE NPAKMUYECK020 3A0aHUL.
ConmepskaHue mpakTuveckoro sanarus 6. [Inanuposanue mpoekra. Paspaborka WBS
MPOEKTA.

Tema 7. Buabl ceTeBbIX Mo/ieJieil H 0cO0eHHOCTH HX pacyeTa.
Dopma 3auamus — yemuwvlll Onpoc, 6blNOJIHEHUE NPAKMUYECKO20 3A0AHUA.
Coaepxanne mnpakTudeckoro samarus 7. PaspaGorka cereBblx Mozenei. Pacyer
WH/TMBH/IyaJIbHOTO KAJIEHIAPHOTO TUIaHa IPOEKTa METOAaMH IIPSIMOro W 00paTHOro X0J1a.

Tema 8. MeToabl aHAJIH3A IPOEKTHOI0 PHCKA.
Dopma 3anamus — YCmubill Onpoc, bINOIHEHUe NPAKMUYECK020 3A0aHUA.
Conepskanne mpakTuueckoro 3ansitusi 8. Pemenue pacdeTHo-rpapuYecKux 3axad 1o
HHJIMBH/YQJIbHBIM BapHaHTaM METOJaMM MaTeMaTH4YeCKOI0 OJKHJIAHHsA U CPEIHEKBAAPaTHYECKOrO
OTKJIOHEHHSI.

Tema 9. MeToabl OLeHKH PeHTAa0eJILHOCTH, OKYIIAEMOCTH IPOEKTA.
Dopma 3anamus — YCMHbLU ONPOC, BLINOJIHEHUE NPAKMUYECKO20 3A0AHUA.
Conep:kande npaKkTHYecKoro 3austus 9. Meroj pacuer HHAEKca peHTabeNbHOCTH [IPO-
exTa. MeToJ| onpe/iesieHus] CpoKa OKYIIaeMOCTH IpoeKTa. MeTos onpeneneHus THCKOHTHPOBAHHO-
ro CpOKa OKYIIaeMOCTH IIPOEKTa.

5. OIIEHOYHBIE CPEJICTBA JIUISI TEKYIHIET'O KOHTPOJIA YCIIEBAEMOCTH,
INPOMEXYTOUYHOM ATTECTALIMU 11O UTOI'AM OCBOEHUSI JTUCHUTIIMHBI
A YYEBHO-METOJUYECKOE OBECIIEYEHHE CAMOCTOSITEJIbHOM PABOTBI
CTYAEHTOB

5.1. Texymmuii KOHTPOJIb YCHIEBAEMOCTH
Texylmuii KOHTPOJIb YCIIEBAEMOCTH IIPOBOIUTCS B (hOpMe PEHTHHI-KOHTPOIS TPH pasa B ce-
MecTp. THIIOBBIC TECTOBBIE 3aIaHusI IS IIPOBEAEHHUS TEKYLIEro KOHTPOJIs IIPUBE/IEHBI HIKE.

PeiiTuHr - KOHTPOJB Nel

CyIIHOCTB NOHATHS «IIPOSKT)» U €r0 XapaKTEPUCTHKH.

dakTopkl, BIMHHAE KOTOPBIX YCKOPHUIIO NOSIBJIEHUE NIPOEKTHOTO MEHEKMEHTA.

3. CpaBHuTeIbHAs XapaKTEPUCTHKA HEPAPXHYECKOH M MATPHUHOH CTPYKTYpP OpraHU3aluy U
HX MECTO B MOSBICHUH IPOCKTHOIO MEHEIKMEHTA.

4. Bompockl, OTBETEI Ha KOTOPHIE HA/IO TOJYYHTE IIPH BEIOOpE METOMOIOTHH « Y IPABJICHHUS]
POEKTaMH».

5. Hepmoctarku, ajlbTepHATHBEI METOOIOTUH « Y IPABJIEHUS IPOEKTAMHUY.

6. CymHocTh MeTo00THK «YIpaBiicHus mpoektaMmuy». OcHOBHBIE QYHKIMH MEHEKEPa
IpPOEKTa.

7. llupaMua MpOEKTHOrO MEHEPKMEHTA: MEXaHH3Mbl, HHCTPYMEHTBI, MCTO/IBI, CPE/ICTBA,
(yHKUMH (OIIPEACICHUA H IPUMEDDI).

8. Oxpy’KeHHe IPOEKTHOr0 MEHEKMEHTA (6 HHCTPYMEHTOB MEHe Kepa IIPOEKTa).

N —
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Cxema mporiecca ympaB/IeHHUS IIPOEKTA,

[Tpou3BOACTBEHHBII KU3HEHHBIN UK (KH3HEHHBIH LUK TOBApa, POCKTa).
OCHOBHBIE XapakTepHCTHKH (a3 mpoekTa. [IpodieMsl mpoekTa.

Drtansl GUHAHCHPOBaHHUs NpoeKTa. [[OHATHE «MHBECTHLIHI», KMHBECTOPAY.

Tune! HHBeCTUIUH B 3aBUCUMOCTH OT BHJIA PECYPCOB.

Bujibl HCTOYHHKOB MHBECTUIIMH ¥ HHCTPYMEHTHI X B3aUMOJEHCTBHS C IIPOEKTOM.
CxeMmbl HHBeCTHpOBaHUS. PanmonanbHoe MX 00BEIMHEHHE.

PeiiTHHT - KOHTpPOJIb Ne2
@opMbl KanuTaa.
CxeMa HHBECTHIIHOHHOTO Mpoiiecca (OCHOBHBIE TOUYKH, CPOKH, HHBECTHIIHH).
[Maru npuHATHS pelieHus npo 3QPeKTHBHOCTL HHBECTUIIMOHHOTO IIPOEKTA.
MeTox cpoka OKymaeMocTH mpoeKTa (mpuMep, npenmyinecTsa, Heaoctatkn). [Ipoctefimas
MOJIEJIb JBH)KEHHS JIEHEXKHBIX CPEJICTB 10 IPOEKTY.
Meroa ko3¢ GunreHTa J0CTOBEPHOCTH (IpUMeEp, IPEUMYIIECTBA, HEJIOCTATKH ).
MeTo/1 pacyeTHOW HOPMBI OKYIIAEMOCTH MPOEKTa (TIpUMeED, IIPEUMYIIECTBA, HEJIOCTATKH).
MeTo1 YHCTOM IIPHBEJIEHHON CTOMMOCTH IIPOeKTa (IIPUMEp, MPEUMYIIECTBa, HEIOCTATKH).
MeTo/1 BHyTpeHHER HOPMBI IPHOBIIBHOCTH (IIPUMEP, IPEeUMYIIECTBA, HEA0CTATKH). [ pa-
(buueckoe pereHne MeTo/1a.
CpaBHHTEIBHAS XapaKTEPUCTHKA (PHMHAHCOBOM M HIKOHOMHYECKOI OLIEHOK IIPOEKTa.

. Meron koadduiieHTa COOTHOIEHN BBITO/L H 3aTPAT 110 HPOEKTY (IPUMEp, IIPEUMYIIECT-

Ba, HEJIOCTATKH ).
KauectBeHHbIi ananus. Kiiaccu(ukamys puckoB IpOEKTa.
KonmuyecTBeHHBIH aHaH3. MeTO/1bl OLIEHKH PUCKOB IIPOEKTA.
MeTo/1 MaTeMaTHYECKHX OXKHIaHHH (TIpUMep, IPEUMYIIECTBA, HEJOCTATKH).
MeTo cpeHEKBaApAaTHIECKOTO OTKIIOHEHH S (IIPUMeEp, TPEHMYILECTBA, HEAOCTATKH).
Buer manos.
PeitTtunr-konTpon Ne3
HasnaueHue U CyTh KaJIeHIapHOTO TIAHHPOBAHUS (I[EIIH, 3Tallbl Pa3pabOoTKH KaJeHIapHOro
IJiaHa).
Ilonsarre pezepBa BpeMeHH pabOTEL, JUIUTEIEHOCTH PabOTHI, PAHHETO U TO3/IHEr0 CTapTa U
¢unuia paboTel.
OCHOBHBIE THIIBI CETEBBIX MOie/el, THIIBI JIOrHYeCKHX B3aUMOCBs3eH Mex 1y paboTamu B
CeTH.
INpesicraBnenue padboT B CETH. 2 IPOXOJIA IIPH PACUETE CPOKOB B CETH.
[paBuiio pacyera Juis IPsSMOro Xo/Ja.
IIpaBuno pacueta ajist 06parHoro xona. PaboTel KpHTHYECKOTO ITYTH.
DBOJIOIHA OPTAaHU3AIMOHHBIX CTPYKTYP B 00JIACTH YIIPABICHHS KAUECTBOM.
KoHuenmus MeHeDKMEeHTa Ka4ecTBa B YIIPABIEHUH ITPOEKTAMH.
OCHOBHBIE HHCTPYMEHTBI IJIAHUPOBAHUS KauecTBa IIPOEKTa.
OCHOBHEIE HHCTPYMEHTHI 0OecreyeH s KadecTBa IIPOAYKTa [IPOEKTa.
OcHOBHEIE HHCTPYMEHTBI KOHTPOJISl KauecTBa IIPOEKTA.
Mertox pacueT HHIEKCA peHTa0eIbHOCTH IPOEKTa.
Merto/1 onpeieIeHHs CpOKa OKYIIAEMOCTH IIPOEKTA.
MeTo1 onpeiesieHns: JUCKOHTHPOBAHHOTO CPOKa OKYIIAEMOCTH ITPOCKTA.
AHaJH3 YyBCTBHTEIHHOCTH IIPOEKTA.

5.2. IIpomesKy TOYHAS ATTECTAIMS 10 HTOTaM OCBOEHMS JUCLHUILIHHEL - 9K3aMEH.

1.

BOHpOCl)I K OK3aMEHY II0 JTHCHHIJIHHE:
CYHJ,HOCTL IMOHATHSA «IIPOEKT» H €T0 XapaKTCPHUCTHKH.
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@DaKTOPHI, BIUSHHE KOTOPBIX YCKOPHIIO MOSIBIIEHHE IPOEKTHOTO MEHEDKMEHTA.
CpaBHHUTENbHAS XapAKTEPUCTUKA HEPAPXUYECKOH H MATPHYHON CTPYKTYP OpraHu3alHy U
UX MECTO B IOSBJIEHHH IPOEKTHOIO MEHE/DKMEHTA.

Bonpocel, 0TBETH Ha KOTOPBIE HAJI0 MONYYHTE MIPH BEIOOPE METOAOJIOIHH « Y IIpaBIICHHS
IPOEKTaAMMU.

HejtoctaTku, ajibTepHATHBBI METOJI0JIOTHH « Y IPaBJICHUS IIPOEKTAMM.

CyIHoCTh METOIOIOTHE « Y IpaBlieHus poektaMi». OCHOBHEIE (QYHKIMH MEHEDKEPa
IPOEKTA.

[Tupamuia IpOEKTHOTO MEHEDKMEHTA: MEXAHU3MBbI, HHCTPYMEHTBI, METO/IBI, CPEICTBA,
¢GyHKIMY (ONpeneneHns U IPUMEpBI).

Okpy’keHHe MPOEKTHOr0 MeHe/PKMeHTa (6 HHCTPYMEHTOB MEHE/DKepa MPOeKTa).

CxemMa mporiecca yIpaBlIeHHsI IPOEKTa.

[Tpou3BOACTBEHHBIN KU3HSHHBIH UK (JKU3HEHHBIH 1IMKJI TOBAPA, IPOEKTA).

OcHoBHbIE XapakTepucTHKH (a3 npoekra. [IpobiiemMel mpoekTa.

Oranbl (pUHAHCHPOBaHUS IpoeKTa. [loHATHE KMHBECTULIHIY, «KMHBECTOPAY.

Tunel ”HBECTHIHH B 3aBUCHMOCTH OT BHJIA PECYPCOB.

BH1bI HCTOYHHKOB HHBECTHIIMH U HHCTPYMEHTHI HX B3aUMOJIEHCTBHUS € IIPOEKTOM.
CxeMbl nHBecTHpOBaHus. ParonansHoe ux o0belMHEHHE.

®opMEI KanuTaia.

Cxema HHBECTHI[HOHHOTO ITpoIiecca (OCHOBHEBIE TOUKH, CPOKH, HHBECTHIIHH).

[Tlaru npuHATHS penieHus mpo 3(p(HeKTHBHOCTb MHBECTUIHOHHOIO IIPOEKTA.

MeTo/1 cpoKa OKyIaeMOCTH MpoeKTa (IpUMep, IpeuMyIecTsa, HeaocraTku). [Ipocteiimas
MOJENE ABHIKCHHS IEHEXKHBIX CPEICTB I10 IPOEKTY.

Metoa koadduiEenTa J0CTOBEPHOCTH (TIpUMeEp, IPEHMYIIECTBA, HEAOCTATKH).

MeTo/ pacueTHOH HOPMBI OKYIIAeMOCTH MpoeKTa (IIpHUMep, IPEUMYIIECTBA, HEIOCTATKH).
MeTo/1 uHCTOl NPUBEIECHHON CTOMMOCTH IIpOeKTa (IIpUMep, NPEeHMYIIECTBa, HEJOCTATKHU).
MeTo/1 BHyTpeHHER HOPMBI IPHOBITEHOCTH (TIPHMeEp, IPEUMYILECTBA, HEAO0CTATKH). [ pa-
¢udeckoe pereHne METOIA.

CpaBHHTEJIbHASA XapaKTePHUCTHKA (PHMHAHCOBON M 3KOHOMHYECKOH OILIEHOK IIPOEKTA.
MeTtoa ko3¢ pHIHeHTa COOTHOMIEHHS BEITO U 3aTPaT 110 NPOEKTY (MPHMED, IPEUMYIIECT-
B4, HEJIOCTATKH).

KauectBennpnii ananu3. Kiraccuukaiius puckoB IpoeKTa.

KonmuyecTBenHbli ananu3. MeTo/(bl OLIEHKH PUCKOB ITPOEKTA.

MerTo1 MaTeMaTHYeCKUX OJKHIaHHH (TTpUMep, IPEUMYIIECTBA, HEIOCTATKH).

MeTo cpeIHEKBapaTHYECKOro OTKJIOHEHHU (IpUMep, IPEUMYLIECTBA, HEJOCTATKH).
Buzel anos.

HasHayeHue U CyTh KaJIEHJApPHOTO IIJIAHHPOBAHUS (II€JIH, 3Tallbl pa3padOTKH KaJeHIapHOro
IUTaHA).

[TonsaTue pezepsa BpeMeHH pabOTHI, JUTMTEILHOCTH PabOThI, PAHHETO H TO3/IHEr0 CTapTa H
¢dbuuua paboTel.

OCHOBHBIE THIIBI CETEBBIX MOJIeel. THITBI TOTHYeCKHUX B3auMOCBsA3eH Mex /1y paboTamu B
CeTH.

IIpencraBnenue paboT B ceTH. 2 MpoXxo/ia MpH pacyeTe CPOKOB B CETH.

[TpaBuio pacdeTa Iy IPAMOTO XO/4.

ITpaBuio pacueTa ajst 006paTHOro Xoaa. PaboThl KPHTHYECKOTO ITYTH.

DBOJTIOIHS OPraHH3aIHOHHBIX CTPYKTYP B 00JIaCTH YIIPABIICHHS KA4€CTBOM.

Konrenius MeHeHKMEHTa Ka4ecTBa B YIIPABJIEHUH IIPOEKTAMH.

OcHOBHBIE HHCTPYMEHTEI INIAHUPOBaHMs Ka4eCTBa IPOEKTa.

OCHOBHBIE HHCTPYMEHTHI 00ecIedeHHs KayecTBa IIPOAyKTa IIPOEKTa.

(OCHOBHBIE HHCTPYMEHTBI KOHTPOJIs Ka4eCTBa IPOCKTA.

Merop pacuet uHIEKca peHTabeIbHOCTH IIPOEKTA.



43. MetoJ onrpeliesieHus CpoKa OKYIaeMOCTH IIPOEKTa.
44, MeTon onpesieneHus IMCKOHTHPOBAHHOTO CPOKA OKYITaeMOCTH IIPOEKTa.
45. AHaJiu3 4yBCTBUTEIBHOCTH IIPOEKTA.

5.3. CamocTosiTesibHasi padora o0y4yaromerocs.

CamocrodrensHasg paboTa CTYAEHTOB 0 M3YYEHHIO JUCLHUILUIMHEI BKJIIOYAET CIIEYIOLIHE
BU/BI PaboT: U3yueHHe MaTepUalla, U3JI0)KEHHOTO Ha JIEKLHM; U3yYeHHEe MaTepuala, BEBIHECEHHOIO
HA TPAKTHYECKUE 3aHSITHS; MTOATOTOBKA K MPAKTHUECKUM 3aHATHAM, BBITOIHCHHE MHIMBHIYabHO-
ro 3ananus (pedepar), HOAr0TOBKA IPE3EHTAIMH JOKIaa.

CamocTosiTeNIbHAs BHEAY IMTOpHAS paboTa II0 Kypey BKIIOYAeT H3ydeHHE YUeOHOH U HayIHOH
JIATEPATYPBI, TIOBTOPEHHE JICKIIMOHHOTO MaTepPHalia, MOArOTOBKY K IPAKTHYECKUM 3aHATHSIM, & TaKKe
K TEKYIIEMY KOHTPOJIIO H MPOMEXKYTOYHOM arrectanud. IIpakTuueckue 3aHATHs NPEyCMaTPHBAIOT
COBEpIIEHCTBOBAHIE HABHIKOB PabOTHI ¢ MEPBOMCTOUHHKAMH, H3YUEHHS NPEAMETHOH crendu(puKH
Kypca. Borpochl, He paccMOTpeHHbIE Ha JIKIHSAX U IIPAKTHUECKUX 3aHATHSX, JOJIKHEI OBITh H3yYeHbI
GakagaBpamMu B XOJ€ CaMOCTOSTENBHOM paboTel. KoHTposs camocToATeNnbHOH paboThl GakaiaBpoB
HaJl y4eOHOI MporpaMMoi Kypca OCYLIECTBIISICTCS B XOJI€ MPAKTUYECKHX 3aHATHH METOIOM YCTHOTO
0IIpOCa WM OTBETOB Ha BONPOCH! TeM. B Xoze caMOCTOSTeNbHON paboThl KaXKIbld CTyAEHT 00s3aH
TIPOYMTATH OCHOBHYIO H II0 BO3MOMKHOCTH JIONOJIHUTEIBHYIO TUTEpaTypy no uzydaemoit teme. O0y-
YaOMIUIiCs JOJKEH TOTOBUTBCS K MIPEICTOAIIEMY MPAKTHYECKOMY 3aHATHIO 110 BCeM, 0003HAUYCHHBIM
B IIporpaMme Bompocam. He mposicHeHHbIe (JIMCKYCCHOHHBIE) B XOJIE CAMOCTOSATENIBHOH paboThbl BO-
IPOCHI CJIeJ[yeT BLINHUCATH B KOHCIIEKT JEKLUHH U BIOC/IEACTBHH IIPOACHUTEL UX HA MPAKTHYECKUX 3a-
HSITHSAX.

CamocTosTeNnbHas padoTa BBINOJIHAETCS CTYACHTOM 10 3aJaHHIO MIperojiaBaTens, Ho 0e3 ero
HerocpeJCTBEHHOr0 yuacTHsl.

Buamu 3a1aHuii 11 BHeAYAUTOPHOH CaMOCTOSTENILHONH padOTHI CTYIEHTA BEICTYIIAKOT:

JUIsl OBJIAZICHUS 3HAHUSIMHU:

- yTeHHe TeKcTa (yueOHHKa, IEPBOUCTOYHHUKA, OTNIOJIHUTEILHOM JINTEpaTy phl);

- COCTaBJIEHHE IlJIaHA TEKCTa;

- KOHCTIEKTHPOBAHUE TEKCTA;

- BBIIIMCKH U3 TEKCTA;

- paboTa cO CIOBapsSAMH W CIIPaBOYHHKAMH;

- yueOHO-HCCIenoBaTeNbCKas padbora;

- HCIIOJIB30BAHHE KOMITBIOTEPHOH TexHMKkH U MuTepHeTa u JIp. NpH BLINOJIHEHUH TBOpUe-
CKHUX JIOMAIITHUX 3aJJaHUH.

JUTs 3aKPEIUICHHS H CHCTeMAaTH3aluH 3HaHUH:

- paboTa ¢ KOHCIIEKTOM JieKIuii (00paboTka TekcTa);

- IoBTOpHAas paboTa Haja y4eOHBIM MaTepHalioM (3JIeKTPOHHOrO yuyeOHHKa, NEPBOHCTOYHH-
Ka, JIOTIOJIHUTEJILHOM JTUTepaTypEl);

- COCTABJIEHHE IIJIaHA H T€3UCOB OTBETA Ha BOMPOCHI MPOMEKYTOYHOI0 KOHTPOILS;

- aHaqMTHYecKas oOpaboTKa TekcTa (aHHOTHPOBAaHME, PEleH3HpOBaHHE, pedepHpOBaHHUE,
KOHCIIEKT-aHAJIU3 U 1p.);

- [OJI'OTOBKA COOOIIEHMH Ha IPAKTHYECKOM 3aHATHH U Jp. AT GOpMHpPOBaHHMS yMEHHH M
HAaBBIKOB;

- MOJIFOTOBKA COOOIICHUH 10 3aJaHHBIM TEMAaM;

- pellieHre CHTYAIlHOHHBIX (MPO(hecCHOHANIBHBIX) 3aJaHHH;

ITpopaboTka BOMPOCOB, BHIHOCUMBIX Ha CaMOCTOSTEJILHOE M3YUYCHHE COCTOMT B U3Y4YCHMH,
KOHCIICKTHPOBAHHM W aHAJH3E JINTEPaTYPHBIX HCTOUHHUKOB.

MeroauuecKkie peKOMeH/allui M0 CaMOCTOATENIbHOMY M3YYCHHIO BOIPOCOB TEM JIMCLMII-

JIMHBL
1. HeoOX0MHMMO TPOYHTATH JIUTEPATYpPHbIC HCTOYHHKH, IPOAHAIM3HPOBATH KadeCTBO H
IOJIHOTY M3JIOKEHHS MaTepHasa o H3y4aeMbIM BOIIPOCaM B JIMTEPATYPHBIX HCTOYHUKAX.



2. PekoMeH IyeTcs IIMCHbMEHHO COCTABUTE CBOH BOIIPOCH! K TEKCTY (HE MEHEE TPEX).

3. Pexomennayetcs naTh COOCTBEHHBIE KOMMEHTApPUM MPOYHTAHHOMY MaTepuany, apryMeH-
TallMIO CBOEH HHTEPIIPETALUH.

4. KoHTpOJIb BEBIMOJIHEHHS BHEAYAHTOPHOH CaMOCTOSITETbHOH paboThl OCYINECTBIAETCS Ha
MPAKTHYECKUX 3AHATHSIX, WHIAUBUIYATbHBIX W TPYIIIOBBIX KOHCYJbTAllMAX, 3alluTe pedepara, 3a-
qerTe.

3agaHus 1/l CAMOCTOSITEILHOH padoThI:
Tema 1. OcHOBHBIE 1M0JI0KeHUs] YIPABJIeHHS MPOEeKTaMH.
Hanucanue scce Mpo MECTO IPOEKTHOIO MEHE/DKMEHTA4 B COBPEMEHHBIX YCIOBHSAX H
COOCTBEHHOTO BUICHHS U HAJICHKI OTHOCHTEJIBHO JUCIUIUIMHEI «Y IPABJIEHUE IPOEKTaMHY.
Tema 2. OxpyzkeHHe, NpoLece YIPaBJIeHHs NMPOEKTAMH.

CpaBHHTENIbHAS XapaKTepHCTHKa (a3, crajui, 3TaloB MHBECTHLIMOHHOTO IIPOEKTa C
HCIIOJIb30BAaHHEM JIMTEpaTypHOro naiipkecta Pabora B maneHbkux rpynmnax. Kaxknas rpynna
obpabarbeiBaeT NepBOUCTOYHHKH. CrienuaiucThl B 001aCTH YIIPABICHUS IIPOCKTaMH HE IPUULIA K
eIMHOMY MHEHHIO OTHOCHTEJIBHO KOJIHYecTBa (a3 MPOEKTHOTro IHMKJIA U BBIAEIIIOT 0T4 10 9
CTazu.

Tema 3. NUuBecTHPOBAHHS KAIIHTA/IA B IIPOCKTHI,

CpaBHHTEIbHAS XapaKTEPHCTHKA CXEM, BHOB, THIIOB HHBECTHIHOHHBIX HHCTPYMEHTOB H
HX 11eJ1eco00pa3sHOCTH MW JIOCTIDKUMOCTH B COBPEMEHHBIX YCIOBHAX C  HCIIOJIL30BaHHEM
JITEpPaTypPHOTo Jlaijpkecta. Pabora B MaJIeHBKUX TpyNIax. BeICTyIeHHE ONIOHEHTOB.

Tema 4. TpaauunoHHbIE METOAbI OLCHKH Y(PPEeKTHBHOCTH HHBECTHUHOHHOI 0
NpoeKTa.

Pemenune pacuetHo-rpaduuecKux 3a1a4 110 HHIMBH/1yalbHbIM BapHaHTaM TPaIHIlHOHHBIMH
METOIaMH OLEHKHU 3 (PEKTUBHOCTH UHBECTHIIMOHHOTO ITPOEKTA.

Tema 5. CoBpeMeHHbIe MeTO/AbI OLIEHKH 3(P(peKTHBHOCTH HHBECTHLHOHHOI0 NMPOEKTA.

Pemenue pacueTHO-rpa@MuecKuX 3a7ad 10 HHIUBHIYalbHbIM BapHaHTaM COBPEMCHHBIMH
METOJaMH OLEHKH 3()GEKTHBHOCTH HHBECTHIIMOHHOTO IIPOCKTA.

Tema 6. OcHOBBI KAJIEHJAPHOT0 NJIAHHPOBAHHUS IIPOEKTOB.

Pazpaborka WBS npoekra.

Tema 7. Buasl ceTeBBIX Mojelieii H 0COOEHHOCTH HX pacyeTa.

Pacuer HHMBHIyaJIbHOIO KAJIECHIAPHOTO [UIaHA TPOEKTa METOAAaMH IIPSIMOTo H 00paTHOrO
X0/1a.

Tema 8. MeToapl aHaIH3a NIPOEKTHOr0 pUCKA.

Pemienue pacyeTrHo-rpapUyecKux 3aad 1Mo MHAHUBHIyalbHbIM BapuaHTaM METOIaMH Ma-
TEMaTHYECKOTO OKHJIAHHS U CPEHEKBAIPATHYECKOI 0 OTKIOHEHHS.

Tema 9. MeTo/1bI OlIeHKH PeHTA0JIBLHOCTH, OKYIIAeMOCTH IPOEKTA,

Pemienue pacyerHo-rpaduyeckux 3amad MO MHAMBHUIYaJlbHBIM BapuHaHTamM METOJAMH
OIICHKH peHTa6eHLHOCTI/I, OKYIaeMOCTH ITPOEKTa.

IIpumepHasn TemaTHka pedepaTos:
Konuemus ynpapieHHs IPOEKTaMH.
B3auMOCBSI3b yIIpaBIIeHUS IIPOEKTOM M YIIPaBJIEHUS HMHBECTHUIIHAMH.
B3auMOCBsI3b yIIpaBiieHus IPOeKTaMU U (PYHKIIMOHAIBHOTO MEHE/DKMEHTA.
Knaccudukarius 6a30BbIX OHATHH yIPABICHHUS IIPOCKTAMH.
Knaccudukalius THIIOB IPOEKTOB.
[IpoeKTHBIH LUK
MeToap! ynpaBaeHus POEKTaMH.
OyHKINHA U TOJACUCTEMBI YIIPABIEHHS IPOEKTaMH.
9, Opranu3alMOHHBIE CTPYKTYPEI YIIpaBJIEHHUs IIPOEKTaMH.
10. HauaneHast (peMHBECTHIIHOHHAA) (ha3a IPOEKTA.
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11. Oprauusanus oduca NpoeKTa.

12. [IpoekTHOE (PMHAHCHPOBAHHUE.

13. MapKeTHHI IpOeKTa.

14. PazpaboTka MpOeKTHOH JOKyMEHTALHH.
15. DkcnepTH3a IpoeKTa.

16. Topru U KOHTPaKTHI.

17. Onenka 3¢ (eKTHBHOCTH HHBECTHIIMOHHBIX IIPOEKTOB.

18. OyHKIHH yIIpaBIeHHs IPOCKTaMHU.

19. YnpapneHue CTOMMOCTBIO IIPOEKTA.

20. KoHTpoIIb ¥ peryTupoBaHUe IPOEKTa.

21. 3aBepliieHue IPOEKTA.

22. llojcucteMsl yrpaBieHUs IIPOCKTaMHU.

23. Ynparnenue paboTaMH 10 IPOEKTY.

24. MeHeI)KMEHT KadecTBa IIPOeKTa.

25. YopaBieHHe pecypcaMu MpoeKTa.

26. YopapieHHe KOMaHI0H IIPOeKTa.

27. ®opMHUpOBaHHE U PA3BUTHE KOMaH/IbI IPOEKTA.

28. Oprauusarnus 3pHeKTHBHOM NeSTeTbHOCTH KOMaHIbl ITPOEKTA.

29. VnpapieHHue NepCOHAIOM KOMAaH/(bI IIPOEKTA.

30. [Icuxonoruueckue acneKThl YIIpaBJICHHS [IEPCOHATIOM KOMaHIbI IIPOCKTA.

31. YnpasneHue pucKaMH B IIPOEKTE.
32. VnpapneHnue KOMMYHHKAMSIMH [IPOEKTA.

33. MudopmannoHHbIe TEXHOJIOTHH YIIPABICHHS IIPOEKTaMH.
®onj oneHounbx MarepuasioB (GPOM) Juist IPOBEAEHUS aTTECTAIMH YPOBHS C(OPMUPOBAH-
HOCTH KOMITETEHITHH 00YJaIOLHXCs 0 AUCIHUIUIHHE 0(QOopMIISeTCs OTAEIBHEIM TOKYMEHTOM.

6. YAEBHO-METOJAUYECKOE U THOOPMAIIMOHHOE OGECIIEHEHHE

JUCHHUITJINHBI
6.1. Knuroo6ecneyeHHOCTh
HauMeHoBaHHe TUTepaTypbl: aBTOP, Ha3BaHWeE, BUJI M31aHHs, l'on KHUT'OOBECITEYEHHOCTB
H3J1aTeJIbCTBO u3JIaHus =
Hanuuue B 3neKTPOHHOH
oubnnorexe Bnl'yY
OcHoBHas nuTepaTypa
1. 3y6, A. T. Ynpapienue npoektaMu: yHeOHUK M NPAKTHKYM IS 2020 https://urait.ru/bcode/450229
By30B / A. T. 3y6. — Mocksa: U3narensctBo HOpaiit, 2020. — 422
¢. — (Beiciiee o6pazosanne). — ISBN 978-5-534-00725-1.
2. VopaeneHue npoekTamu: y4eOHHK U MpakTHKyM st By308 / A. M. 2020 https://urait.ru/bcode/449791
Banawmos, E. M. Poroea, M. B. TuxoHoBa, E. A. Tkauenko; noj 06-
weit pegakuueii E. M. Porosoit. — Mocksa: M3aartensctBo HOpaiir,
2020. — 383 ¢. — (Beicmee obpazosanue). — ISBN 978-5-534-
00436-6. — OEC Opaiir.
3. Xonoaxonsa, B. B. ¥Ynpaenenne HHBECTHLIHOHHBIM IIPOEKTOM: 2020 https://urait.ru/bcode/455590

npaktuueckoe nocodue / B. B. Xonoakosa. — Mocksa: M3naresns-
crBo HOpaiit, 2020. — 302 ¢.— ISBN 978-5-534-09088-8

JlonosnHUTeIbHAsA JIHTEPATYPa

1. Tyxkens, H. JI. YpaBneH1e HHHOBaLHOHHBIMH ITPOCKTAMH: 2020 https://znanium.com/catalog/produc
yuebHuk / M. JI. Tykkens, A. B. Cypuna, H. b. KyasTun; noa. pen. /1818470

U. JI. Tykkens. - 2-e u3f., non. - Cankr-IlerepOypr: BXB-

[Metepbypr, 2020. - 416 c. - (Yuebnas nureparypa Uis By30B). -

ISBN 978-5-9775-3852-7. - TeKcT: 3JIeKTPOHHBII. -

2. VrpapJieHHe HHHOBALMOHHBIMH NpoeKTaMu: yuebHoe nocodue / 2020 https://znanium.com/catalog/produc

B. JI. TTonos, H. JI. Kpemneg, B. C. Kosuos; IToa pea. B. JI. Ilono-
Ba. - Mocksa: HUL] MH®PA-M, 2020. - 336 c.: - (Buicwiee obpaso-
BaHue: bakanaBpuar). - ISBN 978-5-16-010105-7. - Tekcr: anex-
TPOHHBIH.
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6.2. Ilepuoguueckue H3AAHUA

1. Kypnan «IIpoekTHBIH MEHEIKMEHT)

2. Hayunpie uccneioBanus ¥ pa3paboTku. Poccuiickui xKypHall yIpaBJIeHHs IPOCKTaMu
3. XKypnan «YnpaBieHHE IPOEKTaAMU»

4. XypHan «YrpapjieHue [IpoeKTaMi 1 IIpOrpaMMaMm)

6.3. UuTepHeT-pecypcebl

1. Bubmuoreka [OCToB 1 HOpMaTHBHBIX 10KyMeHTOB http:/libgost.ru/;

2. Kype «IIpodeccus Menempkep IpoekToBy: 00y4eHHE Ha MEHEDKEPA IPOEKTOB OHJIAWH
— Skillbohttps - URL: https://skillbox.ru/course/profession-project-manager-pro/x;

3. Kak crars menemkepom npoekra - URL: https://practicum.yandex.ru/project-manager/;

4. Cnparo4HO-IIpaBoOBast cUcTeMa «Koncynprant [Tmroc» - URL:
http://www.consultant.ru;

5. Caiit nayuno#t 6ubmorexku Bial'Y - URL:http:/library.vlsu.ru/;

6. bubmmorpaduueckas u pedeparrBHas 0aza JaHHBIX Hay4HBIX MyOnuKamuii Scopus -
URL:http://www.scopus.com/;

7. Basza JaHHBIX MeXIyHApOIHBIX MHIEKCOB HayuHOoro murupoBanuss Web of Science -
URL: webofscience.com.

7. MATEPUAJIbHO-TEXHUYECKOE OBECIIEYEHHE JJMCHUILIMHbI

JIns peanuzanuy JTaHHOH MUCIUIUIMHBI UMEIOTCS CHELMAIbHBIE NIOMEINEHHS I IPOBEIe-
HHS 3aHSATHH JIEKITHOHHOTO THITA, 3aHATHH MPaKTHYECKOro/1abopaToOpHOro THIIA, KypCOBOTO IPOEK-
THPOBaHKs (BBIIOJIHEHHS KYPCOBBIX paboT), 'PYNIOBBIX W WHIMBHAYaJIbHBIX KOHCYJIbTAllMH, Te-
KYIIEro KOHTPOJIS W IPOMEKYTOUHOH aTTECTAIlMH, a TAKXKe ITOMEIIEHUs I CaMOCTOATEIEHON pa-
OOTBI: ayIATOPHH, OCHAIIEHHBIE MYJIbTH-MeMa 000pyAOBaHUEM, KOMIIBIOTEPHBIE KJIACCHI C IOCTY-
IIOM B HHTEPHET, ayTUTOPHH 0e3 CrelHalbHOro 000py10BaHHUs.

Ilepeyens UCIIONB3YEMOTO JINIIEH3HOHHOTO porpaMMHoro obecnedenus: maket MS-Office,
Microsoft Windows, 7-Zip, AcrobatReader; CIIC «Koncynprant I1lmoc» (MHCTaIMpOBaHHBIA pe-
cypc Bal'V).

[Ipumeyanue:

B cooTBeTCTBHH ¢ HOPMATHUBHO-NIPABOBBIMU aKTaMU UL HHBAJIHIOB H JIHI] C OTPaHHYCHHBI-
MH BO3MOKHOCTSIMH 3[0POBBSI IIPH HEOOXOJIMMOCTH TECTHPOBAHHE MOXKET ObITh IIPOBEJAEHO TOJIBKO
B IIUCHMEHHOW WJIM YCTHOH (opme, a TakyKe MOTyT ObITh MCIIOJIB30BaHbLI IPYTHE MaTECpHaIbl KOH-
TPOJIsl KaYeCTBa 3HAHUH, IIPEAYCMOTPEHHBIE pabouel MporpaMMON JUCLIMIUIMHEL
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