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1. IIEJIM OCBOEHUSA JUCHTHITJINHBI

Ilesp10 0CBOGHHS MUCLAITHHE! «MeHEDKMEHT B TYPH3ME U CEPBHCE) ABIIACTCA (opmupo-
BaHHe OOIIell CHCTEMBI TEOPETHYECKHX M KOHIENTYalIbHBIX IPEICTABICHUH 00 ynpaBJICHIECKOH
JeSTEIBHOCTH B chepe roCTENPUUMCTBA, KOTOPBIE MOTYT OBITh MPHMEHEHBI VIS JTYHIIETo IOHMMA-
HHA APpYTHX JHCHHIIIHH B 00acTH MeHEeIKMEHTA, a TaKXKe psad IMPaKTHICCKHX HaBBIKOB H YMBHHﬁ,
MO3BOJIAIOIUX PHHAMATE 3(()EKTHBHBIE YIPABICHYECKHE PEIICHHSA B yCIOBUAX HEOTIPEACICHHOM
U U3MEHYHMBOH BHEIIHEH CpeIbL.

Jagaun:

e U3yueHHE HAYYHBIX OCHOB YIIPABJIECHHS OpraHu3alieH ctepsl yeuyr;
e (opMHpOBaHEe HAYYHOrO TpPeICTaBIeHH s 00 YIPaBICHUH KaK BU/IC Ipo(hecCHOHANLHOM

JCATCIIBHOCTH,

e u3yucHHE 3apyOEKHBIX M POCCHICKHMX IMOJAXOJOB M NPUHIHUIOB YNpPaBjICHHA B chepe

YCIIYT;

e OCBOGHHE Pa3jIMYHbIX METOJOB YIPaBJIeHHs B chepe yCIyT;

® OCBOCHHE NPAaKTHUYCCKHX HABBIKOB MEHEIKMCHTA OPFaHHSaHIrIﬁ C(l)epm I YCIYT,

e (QBJIaJieHNe YMEHMAMH U HABBIKAMH IIPaKTHYCCKOTO PEICHHA yIpaBJICHUYECKHX HpOﬁJ’ICM;

e mpuOGpEeTeHHE HABBIKOB ONEHKM 9()PEKTUBHOCTH YIPABJICHUS OpPraHM3alHAMH cepsl

yenyr,

e [PHOGPETEHHE HABBIKOB paspabOTKH U MPHHSATHS ) PEKTHBHBIX YIPABICHIECKHX PEIIIE-
HUM B 00JIACTH MEHeDKMEHTA OpraHu3alii cephl yeryr.

2. MECTO JUCUHUILUINHLI B CTPYKTYPE OIIOII BO

Jucnunauna « MeHeKMEHT B TypH3Me H CEPBHCE) ABJIACTCS JIMCITUIUTHHOM 00s3aTebHON
yacTH yueGHOro miaxa 1o HanpasieHuio 43.03.02 «Typusm».

3. IJIAHUPYEMBIE PE3YJIbTATHI OB YYEHUSI ITO TUCHUTIJINHE

[laHupyeMble pe3ysibTaTsl 00yYeHHs 1O JUCLMIUIMHE, COOTHECCHHBIC C IIAHMPYEMbIMU
pesynsratamu ocBoerns OITOIT (KoMIeTeHIMAME M HHIMKATOpaMH JIOCTHKCHHA KOMIIETEHITHH)

MdopmupyemMble TInauupyemble pe3ysibTaThl 00y4eHus M0 NUCLUUIIMHE, B COOTBETCTBHH C HauMeHOBaHHE

KOMMETEHLIUH HHJMKATOPOM JIOCTHXKEHHSA KOMMETCHUUH OLIEHOUHOTO Cpell-
(kon, conepxanne | Mnankatop HOCTHXKEHHS KOM- | PesynbTathl o0y4eHus Mo JUCLHUIUTHHE CTBa

KOMMETEHLINK) NEeTEHLHH (K00, codepacanue

uHdukamopa)
YK-3 VK-3.3. Bnaneer npaktude- | 3naem: TectoBBIE BOMpPO-
CriocobeH ocy- CKHM OTILITOM YYacTHs B KO- | — TIPOLIECCHI IPYTIOBOH IHHAMUKH 1 CBbl
IECTBJIAT COLH- MaHIHO# paboTe, B cOLMab- | MPUHLMINEL POPMUPOBAHHA KOMAH/BL CuTyalHOHHBIE
allbHOE B3aHMO- HBIX MPOEKTAX, pacmpeiesie- | — OCHOBHBIE TEOPHH JINICPCTBA. 3a7a4u
JIeliCTBHE W pealii- | HUA PoJieii B yCIOBHAX KO- Ymeem: TpakTHKO-
30BLIBATH CBOIO MAHIHOrO B3aUMOMEHCTBUSA. | — Pa3BUBATh HABBIKM JIMAEPCTBA JUIA Opra- | OpMEHTHPOBAHHOS
poJis B KOMaH/ie HM3aLMK KOMaH/AHOi1 paboThI; 3a/laHHe
— pacrpe/ensTh POJIH B NPOLIECce KO- Hoxnan

MaHIHOMN padoThl.

Bnaoeem:

— HaBbIKaMK paGoThl B KOMAHIE;

— HaBBIKAMH OPraHH3allii KOMaHIHOH!
paGOTHI [IPH PELIEHUH YTIPABICHYECKUX
3amay

YK-6
CnocobeH ynpas-

YK-6.1. 3HaeT OCHOBHBIE
ﬂpHHL[Hl'lbl caMOBOCIHTAHUSA U

Bname:
— MeTO/bI PHOOPETEHHs COLIHOKYJIILTYP-

TecToBblE BOMpO-
Chbl




JIATh CBOMM Bpe-
MEHEeM, BLICTPaH-
BaTh H pCATH30BbI-
BaTh TPAEKTOPHIO
CamMOpa3BUTHA Ha
OCHOBE NIPHUHLIMIIOB
o0pa3oBaHus B
TeueHHe Beei
HU3IHH

camooﬁpae.oaaﬂus{, HUCX0ad H3
JTanoB KapbepHOro pocTa H
TpeboBaHHii peIHKa TPY/a

HBIX H NPO(ECCHOHANILHBIX 3HAHMH, YMe-
HUIi, HABBIKOB, METO/IbI CAMOPA3BUTHA 1
caM000pa3oBaHuA B TEUEHHE BCEH KH3HH,
— 3Tansl KaphepHOTO pocTa U TpeboBaHUA
pBIHKA TPy Ja.

Ymemy:

— OpraHM30BaTh CBOIO paboTy Mo camo06-
pa30BaHHIO,

— BBICTPauBaTh U PEaM30BLIBATh TPACK-
TOPHIO CAaMOPAa3BUTHA HAa OCHOBE MPHHLH-
0B 00pa30BaHUS B TEUEHHE BCEH KU3HMU.
Bnademy:

— METOIMKAMH CAMOPA3BUTHA U caM000-
pasoBaHuA B TEYEHUE BCCH UIHU,

— HaBBIKAMM NPHOOpETEHHA COLHOKYJIb-
TYpHBIX U NpodeccHoHaNbHBIX 3HAHHH,
YMEHMH W HaBBIKOB.

[TpaxTHKO-
OpPHEHTHPOBAHHOE
3afiaHue

VK-6.2. YmeeT ahpeKTHBHO

[UIAHHPOBAThL U KOHTPOJIUPO-
BaTh COOCTBEHHOE BpEMs; HC-
TMOJb30BaTh METO/bI CAMOpE-
TYJIALHEA, CAMOPa3BUTHA, Ca-

MO0OyueHusl.

3naem:

— OCHOBHBIE HHCTPYMEHThLI M METObI
ympaBJjieH|s BPEMEHEM [1PH BBINOJHEHHH
KOHKpETHBIX 3a/a4, IPOEKTOB, MPH J10-
CTHIKEHUH TIOCTaBJIEHHBIX LIEIEH.

Ymeem:

— CTABHTh 3a/1a4H CaMOpa3sBHTHA H NPO-
(peCcCHOHANLHOrO POCTa, PaCNpeaenaeT uX
Ha JI0JIr0-, CpeiHe- U KPATKOCPOUHBIE C
000CHOBAHUEM aKTYaJbHOCTH U OMpeie-
JIEHHEM HeoOXOIUMBIX PECYpPCOB IUIA UX
BBITIOJTHEHMSL.

Bradeem:

— HABBIKAMH HMCIIOJIb30BaHUs HHCTPYMEH-
TOB HEMpEPhIBHOrO 00pa3oBaHus 1A pea-
JIH3aLHH cOGCTBEHHBIX NoTpebHOCTEH C
Y4€TOM JTHYHOCTHBIX BO3MOIKHOCTEI, Bpe-
MEHHOIT epCreKTHRbI Pa3BUTHA ACATENb-
HOCTH W TpeOOBaHHIi pelHKA TPYAa.

TectoBble BONpPO-
CHI

[TpakTHKO-
OPHMEHTHPOBAHHOE
3amaHue

VK-6.3 Baaaeer cnocobamu
yIpaBieHHs cBoei Mo3HaBa-
TeJLHOI 1esTE/IbHOCTHIO H
yoBaeTBOpeHNsA 0bpasosa-
TEJILHBIX MHTEPECOB W 110~
TpeduocTei

Snams:

MeTOZbl W CPeACTBA N03HaBATENbHOMH nes-
TEILHOCTH

pasiuuHbie ¢1oco0bl U HHCTPYMEH-

Tbl YIOBJIETBOPEHHs 00pa3oBaTe/bHbIX
MHTEPECOR M MoTpeOHOCTEH

Ymemo:

CaMOCTOATE/ILHO OPraHN30BbIBATh MPO-
LIeCC MO3HARATE/LHOI JeaTeNbHOCTH
noadupaTh crnocodbl U MHCTPYMEH-

Tbl YIOBJICTBOPEHHS 00pa30BaTe/bHBIX
MHTEpecoB H noTpedHocTel

BJIAJICTD:

HABBLIKAMH HCMOJIB30BaHHA Pas/IMIHBIX
METOJI0B W CPE/ICTB [103HABATENLHON nes-
TCALHOCTH

HABBIKAMH OLICHKH pe3yJibTa-

TOB N03HABATENbHON NeATENbHOCTH

H yZIOBJIETBOPEHHS 00pa30BaTeIbHbIX HH-
Tepecos ¥ norpedHocTel

TecToBBlE BOIpPO-
ChI

[Ipakruko-
OpPHEHTHPOBAHHOE
3a/laHue




OIIK-2

CrniocobeH ocy-
IECTBAATH OCHOB-
Hble (PYHKLHH
ylpaBJieHHs Ty-
PHCTCKOH ed-
TENbHOCTLIO

OITK-2.1. OnpenenseT LeJd 1
BajauM ypaBlIeHHs CTPYKTYpP-
HBIMH [I0Jpa3eeHnAMHU 00b-
EKTOB TypHCTCKOIt Chepsl

3naem:

— OCHOBHBIE (DYHKLHMHU YTIPaBIEHHsS CTPYK-
TYPHBIMH T10/Ipa3/ieIEHUAMH 00BEKTOB TY-
PHCTCKOI chepsl.

Ymeem:

— ONpEENATH 1eIH 1 3a1a4YH yIpaB/IeHHs
CTPYKTYPHBIMH MOAPa3/Ie/IeHUAMHU 00bek-
TOB TYPHCTCKOH cepsl.

Bnaoeem:

— HaBbIKAMH NPHHATUSA YNIPABIEHYECKHX
peleHuit Py KOCTHKEHUH LIENIEBBIX MTOKa-
3aTesielt eATeIbHOCTH MoApa3AeeHHi op-
raHu3alui TYPUCTCKOM chepsl.

OTTK-2.2. Mcrnomnb3yeT 0CHOB-
HbIE METO/IbI U MPHEMBI TLTaHH-
pOBaHusl, OPraHU3aLuy, KOop-
MMHALKMK M KOHTPOJIA IeATe)Ib-
HOCTH TIOZIpa3/ieJIeHHi opraHu-
Baluii TypucTckoii cdepsl

3naem:

— OCHOBHBIE METOJIBI ¥ NMPUEMBI TUTAHHPOBA-
HU$l, OpraHN3alHH{, KOOPAUHALIWH H KOH-
TpOJIA JEATENBHOCTH NOpa3IesieHnii opra-
HU3aLHI TYPHCTCKOH cdephl.

Ymeem:

— IJIAHHPOBATh AeSITENIbHOCTh, PECYPChI
rnoapas/esienuii opraHu3almii TypHCTCKOM
chepsr;

— OCYILECTBJIATE KOOPIMHALHIO 1 KOHTPOJb
IeATebHOCTH [oIpa3aeneHuii opranusanuil
TYpHCTCKOii chephl.

Bradeem:

— METOIaMH KOHTPOJIA H KOOpAHHALIMH,
MOTHBALIMK H CTUMYJTHPOBAHHS COTPYHH-
KOB OpTaHM3aLuii TYPHCTCKOH ChepbL.

TecToBble BOMpPO-
CBI
CuTyalHOHHbIE
3aJauu

[IpakTHKO-
OpHEHTHPOBAHHOE
3ajlaHHe

Jlokman

MK-1

CnocobeH opraHu-
30BbIBaTh padboTy
HCIIOJIHUTEICH,
NPUHUAMATB pellie-
Hie 00 opraHusa-
LUK TYPHCTCKOM
JIEATENIEHOCTH

[1K-1.2. OcyliecTBIsAET PYKO-
BOJICTBO TPYIAOBBIM KOJIEKTH-
BOM, XO3AHCTBEHHbIMH H (H-
HAHCOBO-IKOHOMHYECKMMH
npolieccaMi TypPUCTCKOM opra-
HH3aLHH.

3uame:

— OCHOBHBIE (JOPMBI H METO/IBI YIIPaBIIC-
Hus U cr1oco0bl OUEHKH 3 (PeKTUBHOCTH
COTPY/IHHKOB TYPHCTCKO} OpraHu3auii;

— OCHOBHBIE HarpaBJIeHHs KOHTPOJIA OTAE-
JIOB OpraHu3anyil TypUCTCKOH chepbl.
Ymemu:

— pacnpe/eNaTh NOJHOMOYHA 1 OPTraHu30-
BLIBATH MPOLECC KOHTPOJIA AEATEILHOCTH
nojipaseneHuii OpraHu3aluii TypuCTCKOM
chepsl,

Brademy:

— HABLIKAMH OpraHH3alii U KOOPAHHALUY
paGoThl UCITONHHUTENEH;

— HaBLIKAMH OPTaHM3aLUH KOHTPOJIA U
oLEHKH 3((HheKTHBHOCTH AEATEILHOCTH CO-
TPYAHMKOB U NOJPA3eTeHHUH OpraHH3aLHH
TYPHCTCKOIT chephl.

[MK-1.4. Mcnonb3yeT KpuTe-
PHH, TPaBIIA UL IPUHATHS
YIIpaBJIeHUECKUX PEIleHui,
IMOKYMEHTUpYET ynpasJeH4e-
CKHE pelIeHHsA 1 00ecreunBaeT
MOKYMeHTO000POT B COOTBET-
CTBUM ¢ HOPMATHBHBIMH Tpe-
GOBaHHAMH.

3name:

— OCHOBHBI€ CIIOcOObl MPUHATHA YMpaB-
JIEHYECKUX PELICHHH;

— KpUTEpHHU W NpaBuIia NPUHATHA YIIPaB-
JICHUECKHX PEILEHHH.

Ymemp:

— WCIIONB30BaTh B MPAKTHUECKOHN neATeb-
HOCTH pasiHdHble crocoObl MPUHATHA
YIpaBJIeHYeCKNX PELIEHHH.

Bnademb:

— HaBbIKAMM MPUHATHSA yIIPaBIEeHIECKHUX
peLIeHHH PH NTAHHPOBAHWH, OPraHN3a-
1IMHK, KOOPIHHALIMH U KOHTPOJIE NeATeNIbHO-
CTH ToJIpasaesieHlH oprau13alui TypucT-

CKOIi cepsl.

TectoBble BOIPO-
CHI
CuTyalliOHHBIC
3a/1aufl
[NpakTHKO-
OPHEHTHPOBAHHOE
3aaHue

Jloknan

OTu¥T no npakTH-
YecKOi MOAroToB-
Ke




4, OBFBEM U CTPYKTYPA TUCIHHUITIJIMHbBI
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1 O61as xapakTepucTHKa YIpaBleHus. | 2 1-2 4 4 4
Pa3BuTHe TEOPHU M NPAKTHKH Me-
HEJUKMEHTa
2 XapakTepucTHKa BHYTPEHHEH H 2 3 2 2 4
BHEIIHEH cpeibl OpraHusalii cepsl
rOCTEIIPHHMCTRA
3 OCHOBBI CTpaTErHYECKOTO yIpaBe- 2 4 2 2 4
HUsl. AHAJIW3 BHELIHEH cpefpl
o [Mpoektuporanue opraHusauny. Op- 2 5-6 4 -~ 4 PeiiTunr-
raHU3aLMOHHBIE CTPYKTYPBI FOCTH- KOHTpoJib Nel
HHMYHBIX MPEANPHATHI
5 DYHKINA MEHEIKMEHTA OpraHU3a- 2 7-8 4 4 4
LHMH
6 DopMmel YIIpaBlIeHHs OpraHnsalui 2 1910} 4 4 2 4
cthepsl rocTeNpHUMCTBA
7 Bnacte u BusHre. OCHOBBI THIED- 2 (11-12| 4 4 4 PefiTunr-
cTBa. YTpaBieHHe KOMaHI0H KOHTponb No2
8 PaspaboTka ¥ NpUHATHe ynpaBnenue- | 2 |13-14| 4 4 4
CKMX peLICHHIA
9 VhpaBleHHe BpeMeHeM, THIHas 3¢- 2 15 2 2 4
(heKTHBHOCTh
10 | Ouenka u nokaszaTean 5GpHeKTUBHO- 2 |l6-17| 4 o 4 4
CTH JeATEeIbHOCTH TOCTHHHYHOTO
NPEANPHSTHS
11 YnpasieHne H3MEHEHHAMH 2 18 2 2 5 PelTuHr-
KOHTPOJIb Ne3
Bcero 3a 2 cemecTp: 36 36 6 45 Dk3ameH (27)
Hanmuuue B nucuumne KITKP
HTOro mo JUCHMILTHHE 36 36 6 45 Dx3amen (27)




ConepskaHue JIEKIHOHHBIX 3aHATHH 10 JHCIHILTHHE

Tema 1. Obmas XapakTepHCTHKA ynpaBieHns. PasBurHe Teopud ¥ NPAKTHKH Me-
HE/UKMEHTa

[ToHsTHE MEHEHKMEHTA H €r0 PO B 00IecTBEHHOM pa3BuTHU. MEHEKMEHT KaK HayKa H
Kak 0cobast mpodecCHOHANBHAS NesTeNbHOCTb, OpraHusaiis Kak 00beKT ynpasieHns. OCHOBHBIC
dynxumu MenemkMenta. [loHsTHe 00 yPOBHAX ynpas/ieHus. BepTHKaIbHOE ¥ TOPU3OHTAIIBHOE pas-
neneHne TpyJa B MenemkMmeHnTe. HaBblku MeHekepa. HoBble KOMIETEHLMH MEHEKEPOB. Ponu
MeHe/Kkepa. OpraHu3aliOHHEBIe Pe3y/bTaThl — O((EKTHBHOCTh, KOHKYPEHTHOE MPCHMYIIECTBO,
yrpapnenyeckoe pemenue. ColpanbHas 3HAIMMOCTb MEHEDKMEHTa. PasBaTHE npoeCCHOHAIBHOTO
meneprMenta B Poccun. CoBpeMeHHBIe TPOOJIeMBI YIIPaBJICHHS.

VipasieHdeckue peBosronyy. [IpeanocbUiki BOSHUKHOBEH)S HAYIHBIX TEOPUH B yrpaBiie-
pun. 1lIkoa HaydyHOTO yHpaBieHHs. AJMHHHCTPATHBHAs (KJIACCHYECKas) MIKOJIA MEHE/UKMEHTA.
[Ilkoia uejOBeYEeCKHX OTHOIIeHHiH. Teopus comuanbHbIXx cucteM. lllkona HayKu ynpabeHHs.
TToaX0/bl B MEHEIKMEHTe (KOJMYECTBEHHbIH MOJIXO/, CHCTeMHBIH MOIXOJ, CHTYAllMOHHBIH MOJ-
xo11). AMepHKaHCcKas MoJieIb MeHepkMenTa. OCOOEHHOCTH AIOHCKOH MOJIEH MEHEDKMEHTA. Oco-
OEHHOCTH 3aIaHOeBPOIEHCKON MOJIE/IM MEHCIKMEHTA.

Tema 2. XapakTepHCTHKA BHYTPeHHell U BHeIIHel cpe/ibl OPraHu3aluu cdeprl rocre-
NPHUMCTBA

[lousTrHe BHYTpeHHEH cpeasl opraHu3anui. OCHOBHbIC BHYTPEHHHE NEPEMEHHBIE OpraHH-
3aruu cepbl TOCTEIPUMMCTBA: LE/H, CTPYKTYpa, 3aJauH, TEXHOJNOTHH, NepcoHan. Biaumocsasb
BHYTPEHHHX NepeMeHHbIX. Opranu3alHoHHble KoMMyHUKauuy. TlonsTie OpraHu3allMOHHOH KYJIb-
TYpBI U €€ BIIMSIHHE Ha BHYTPEHHIOK CPe/ly OpraHu3alHH.

Buemmnss cpefa opranuzanui Posk (akTopoB BHEIIHCH Cpellbl B yNPABICHHH COBPEMCH-
HBEIMH OpraHm3aiisaMu chepbl rocrenpuumcrsa. CTPYKTypa BHEIIHEH cpeibl. llepeMennbie Cpeibl
KOCBEHHOTO BO3IEMCTBHS (MAKpOCPe/Ibl) U MPSIMOro BO3JACHCTBHSA (MUKpOCpE/bl). BHEITHHE 3aHH-
TepecoBaHHbIE TPYNIBL JTHKA OM3HECa, COUMAIbHAs OTBETCTBEHHOCTh W BHEIIHAS PEIyTallHs
(UpPMBL

Tema 3. OCHOBBI CTPATErHYECKOr0 YIPaB/IeHHs. AHAIA3 BHEIIHEH cpe/bl

Tlonsitie crpaterud. IloHATHE KOHKYPEHTHOTO IpeuMyliecTBa. Muccus opraHusaiuu u ee
npeHasHavenne. Llemn opraHu3aluu: HepapXus U OCHOBHbIE XapakrepucTuku. Konmenms crpa-
TErn4YeCKOro MIaHUPOBAHHS: CYIIHOCTh H OTPAHUYEHUS.

Ba30BbIe METOJIbI CTPATETHYECKOrO AHANM3a: aHaJM3 M OLEHKA BHEIIHCH Cpelbl — PEST-
QHAIM3, AHATH3 BHYTPEHHHX CHJIBHBIX M C1a0bIX cropoH opranusamuu — SWOT-anamus, anaius
OTpacieBOl CPesl ¢ MOMOLIBI0 MeToJa nATH cuil koHkypenuuu M.Iloprepa. dopmynupoBaHHE
CTpaTernH Ha YPOBHE TOZIpa3/ielieHuil i GyHKIMOHAIBHOM YPOBHE. BBINOIHEHHE H OLCHKa CTpaTe-
ruu. Konmenmuus GeHUMapKuHra U ee IPUMEHEHHe B c(hepe TOCTEeNPUUMCTBA.

Tema 4. IIpoexTupoBanne opranu3anud. OpraHuzanoHHbIe CTPYKTYPBI IOCTHHH'Y-
HBIX NpeInpusITHi

CyTtb u conepikanue (QYHKIMM OpraHu3aiuu. [IoHaTusA: N€ICTUPOBAHKC, TTOTHOMOYHA, OT-
BETCTBEHHOCTH. DAKTOPb! POCKTHPOBAHUS OPraHW3aLMK: BHENIHSS CPENa, TEXHONIOrns paboThl,
cTpaTernyeckuii BHIGOP. DJIEMEHTH! NPOCKTUPOBAHMS OpraHM3allMK: pa3lIeNeHue Tpyaa i CrelHa-
JIM3AlUs; JAenapTaMeHTaIH3alis ¥ KOOepalys; CBA3H B OpraHH3alui U KOOPAHHAINA; macmrabd
YIPaBIAeMOCTH U KOHTPOJIS, HEPapXHs B OPraHM3alUd H ¢ 3BCHHOCTD; IECHTPaIM3altd U JCIeH-
Tpanuzanus; audQepeHIanus 1 HHTerpaus. JBOJIOIHSA OPraHU3alHOHHBIX CTPYKTYP. Henapra-
MEHTAM3anHs. JIuHelHHo-mTabHas cTpykTypa. @yHKIMOHATbHAS CTPYKTypa. JIHBH3HOHAJIbHAS
CTPYKTYpa KaK OpraHM3allMOHHAs MHHOBaimsa. MaTpuunas CTpykrypa. CoBpeMEHHbBIE dopMBL U
TEXHOJOTHH YIIPABICHHS FOCTHHUYHEM NPeAnpUATHEM. OCHOBHBIC CITy/KOBI FOCTHHHIIB.

Tema 5. ®yHKIHH MEeHE’KMEHTAa OPraHU3 Al

[MoHsITHE M XapaKTepHCTHKA yIpaBlIeHYeCKHX QYHKIMHA: MIIaHHPOBAHHE, OpTranu3ariis, Mo-
THBALMS, KOOPMHAIHUSA U KOHTpoJb. KoHmenus MoTuBanuy. TpaTiIHOHHEIE TO/IXOBI K MOTHBA-



1y, MOTHBALHMS U cTHMYJIHpoBanue. [lonstie noTpeGHOCTEH M HX pasHOBMAHOCTEH. [Icuxomnoru-
YyeCKHE OCHOBBI IIPOLIECCa MOTHBAIIHH.

KOHTpOIb, Ero MECTO ¥ 3HAUYCHHE B PSANY QYHKIMH ypaBIeHHUS. Orarnsl mpoiecca KOHTPO-
5. BHIBI KOHTpOJISA: MpeIBapUTENbHbIH, TEKYIIHH H 3aKII0YHTEIBHEIH. BropokpaTuyeckui U Jie-
1IeHTPaM30BaHHbIN KOHTPOJIb. Beeobee ynpasnenue kadectoM (TQM).

Pojib KOMMYHHKALIMH B npoliecce ympapieHus. CucreMa KOMMYHHKALMH B OpTaHU3alMH:
Me)KIy OpraHu3aleil U ee cpe/oif, M1y YPOBHAMH M IOpa3/Ie/ICHUSIMH, MEX/y PyKOBOJHUTEIEM
¥ noayrHeHHBIME. CIIyXH Kak HeopMmanbHas WH()OPMAIMOHHAA CHCTeMA. DJIEMEHTBI U ITallbl
KOMMYHHKALIHOHHOTO TIpoLEcca.

Tema 6. ®opMbl yIpaBJeHHS 0PTaHH3ANHI Cepbl rOCTENPHUMCTBA

VIpasiieHHe 110 KOHTPAKTY, YIpaBJeHue yepe3 J0roBop Gpanuaif3uHra, yipasieHue 1o Jo-
TOBOPY apeH/bl, He3aBucumoe yrpasiaenue. OcoOeHHOCTH, IPEUMYIIECTBA M HENOCTATKH PasIni-
HBIX (HOPM YIIpaBIEHHsS TOCTHHUYHBIMU HpeanpuaTusMu. OCHOBHBIE (POPMEI OTIIATEI TPY/IA.

Tema 7. Baacth 1 Biausinue. OCHOBBI JIHAePCTBA. YIIpaBjieHHe KOMaH10H

[MousTus BIacTH ¥ BiusHUA. McTouHMKHM BiacTé B opraHu3aiuu. QOpMbI BIacTH U BIIMSA-
HMSI: BJIACTh, OCHOBAHHAs Ha NPUHY)KICHHH; BJIACTh, OCHOBAHHAs HA BO3HATPaKICHMH; TPATHIH-
oHHasi (JISTMTUMHAs) BIACTh; JTAJIOHHAS (XapH3MaTHYCCKas) BJIACTh; OKCIICPTHAs BJIACTb, BJIACTH
uH(pOpMaIKH; BIACTb CBA3EH.

IIpupo/a, OlpeneleHye i coAepikKaHue OHATHS JiuaepceTBa. JIHAEpPCTBO 1 YIPABJICHHC. Jlu-
JEPCTBO M JIeNlernpoBanue nonHomounit. Teopun munepekux kadecTs. CTHIIH YIPABIEHHS.

Ponb migepa B 2 eKTUBHOCTH yIPaBIeHHs KOMaH 108, Dtansl (GOpMHPOBAHHUS U PA3BUTHS
KoMaHibl. KoMaHaHbIE POJIH.

Tema 8. PazpaGoTka H IPHHATHE YIIPABJICHYECKUX PeLIeHHI

IIprpoaa Ipolecca MPUHATHS pPELICHHH. YIpapieHueckas Mpodrema. Knaccudukaius
ynpaBleHuecKuX penienuit. Mojeny npuHATHs peieHust. MHIuBHIya bHBIE CTHIH NPHHATHA pe-
LeHust. DTanbl IPHHATHS PAIMOHAIBHOTO PeLeHIs. MeToIbI PUHATHS 1 000CHOBAHHS PEIICHHH.
[To6y:KaeHre COTPYAHHKOB K IPHHATHIO YIPABICHYECKHUX PCIICHHH.

Tema 9. Ynpasiienue BpeMeHeM, JHIHAsA (P (PEKTHBHOCTE

YipaBieHne BpeMeHeM U JuuHas OGPEKTHBHOCTh pPyKOBOAMTENA. TeXHMKHM TaiM-
MeHeDKMeHTa. XapaKTepHCTHKa METOIOB IJIaHUPOBAHHS.

Tema 10. Ouenka u noxaszareau 3¢ PeKTHBHOCTH JAeATETbHOCTH FOCTHHHYHOIO Mpea-
NPUATHS

Harpasienus onenky (yHKUMOHHPOBAHMS FOCTHHUYHOTO Komiuiekca. [lokasareny passu-
TSt chepbl TOCTHHHYHEIX yeuyr v oddexTuBHOCTH paboTel. OueHka MoKasarenei o0BeMa rOCTH-
HHYHBIX YCIIYT, COCTOSHUS, PA3BHTHS M HHTCHCHBHOCTH HCIIOJB30BAaHHSA PECYPCHOTO INOTEHIHANA
chepbl TOCTHHHYHBIX YCIIyT, QUHAHCOBOTO COCTOSHMS TOCTHHUYHBIX IPE/PUATHH.

OcHOBHBIE TIOKa3aTenu 3(h(heKTHBHOCTH, UX pacueT u obocHoBanue: Room Revenue, Occu-
pancy, ADR (Average daily room rate), RevPAR (Revenue per available room per day), RevPAC
(Revenue per Available Customer), Double Occupancy, obiiee KOJIHYECTBO KIMEHTOB TOCTHHHULE,
KOJIHYECTBO HOUEBOK, CPEIHSA IPOJOIDKUTENILHOCTE NPeObIBAHUS KITUEHTOB B TOCTHHHUIIE H JIp.

Tema 11. Ynpasiaenune u3MeHeHUSIMH

OpraHu3allMOHHEIE U3MEHECHHS M Pa3BUTHE: TPUPOJA NpOLecca H3MEHCHHH, OpraHu3aius
IIPOBEICHHs H3MEHECHUH, BHEIPEHHE U3MEHEHUH; CONPOTHBIICHHE H3MCHEHHUSAM.

Conepmaﬂﬂe NPpaKTHYEeCKHX 3AHATHH M0 JUCHHIIIHIE

Tema 1. O6mas xapakTepucTHKa ynpap/jeHus. PasBuTHe TeOpHH H NPAKTHKH Me-
HeXKMEeHTAa

MeHeDKMEHT Kak BceoOInas desjoBedeckas nesTenbHocThb. [IpeimeT Hayku ynpaBieHHS.
Cy6nekT u 00bekT ynpapieHus. CpaBHUTSILHBIA aHAIIH3 aMepHUKaHCKOMH, AMMOHCKOM M 3allaHOeB-
porneiickoi Momenell MeHe/pkMeHTa. DYHKIUH, POJIH M HABBLIKA PYKOBOJHTEIA. Paspabotats u
0GOCHOBATH MOJIEb JHYHBIX M JETOBBIX KadecTB, KOTOPbIMH JO0JDKEH 00/1a/1aTh COBPEMEHHBIA Y-



KOBOTUTENb. BHINONHUTE 3ananne «DyHKIHH MeHeKepa». PemnTs keiic «PaboTa He ms ciado-
HEPBHBIXY.

Dopma 3aHAMUs — YCmubLil Onpoc, O0KIAdbL 6 GUOE NPE3EHMAYUL, CUMYAYUONHbIE 3A0AHUA

Tema 2. XapakTepucTHKA BHYTPeHHel H BHeIIHel cpeabl OPraHu3aluu cdepsbl rocre-
MPUHUMCTBA

MHKpO- ¥ MaKpoOKpyxkeHue opranusaiuy. OpraHu3alionHas KyJabTypa komnanud. Kop-
TIOpATHBHAS COLMAIbHAS OTBETCTBEHHOCTh, TEOPHS CTEHKX01epOB. 3HAYCHUE U OLEHKA COMHAIb-
HBIX IPOrpaMM KOMITaHHH. Pemmuth Keiic «DT0 MpasiHuUK KakoH-Toy. Onpenennts GakTops! BHEII-
Heit W BHYTpeHHell cpejibl, okasbBatomue BiusiHue Ha I'K «Bnanumupy, Ilapk-otens «Bosnecen-
ckas ciobonay, Iapk-otens «JloGporpam» 1 IpyrHX FOCTHHHYHBIX TPEIIPHsTHH.

Dopma 3aHamMus — YCmubiil 0npoc, O0KIA0bL 8 8U0e NPe3CHMAYULl, CUMYAYUOHHbIE 3A0AHUS

Tema 3. OcHOBBI CTPATErHYECKOr0 YNPaB/JeHHA. AHAIH3 BHEUIHEH cpebl

Muccusi, BUEHHE, [eTH U [ICHHOCTH OPraHu3allii. Y POBHH CTPATETHH OpPraHU3alliu. AHa-
I3 BIMSIHAS MHUKPO- M MAKPOOKPY)KEHHMs Ha OpraHu3ammio. TexHOoIOorus IOCTaHOBKH LeJeH
SMART. Pemmts keiic «Bxoxnenue pupMbl « MakIoHaic» Ha COBETCKHH phIHOK». Vcmoms3ys
TeXHHKy TocTaHoBkH neieii SMART, copMyIHpPOBATh CBOKO JIMYHYIO H IPO(ECCHOHATBHYIO 1ie-
mu. PazpaGoTath «1epeBo mesei», Henob3ys cBoko npodeccrnonanbiyio SMART-ens.

Dopma 3anAMus — YCmHblil ONPOC, 00KNAbL 6 6UOE NPE3ECHMAYUL, CUMYAYUOHHbIE 3a0anus

Tema 4. IlpoexTupoBanue opranmsanui. OpraHn3auHoOHHbIE CTPYKTYPBbI TOCTHHHY-
HbIX NPeINpHSTHH

Tunel opraHM3alHOHHBIX CTPYKTYp. JlenerupoBaHue, MOTHOMOYMS W OTBETCTBCHHOCTS.
OcOBEHHOCTH NPOEKTHPOBAHHUs OPraHM3allii B POCCHICKMX KoMmmaHusX. COCTaBHTE CTPYKTYpPY
yipasirenns K «Bnamumupy, [lapk-otens «Bo3uecenckas cnobonay, [lapk-orens «Jlobporpan» u
JIPYTHX TOCTHHHYHBIX I1PEIIPUATHH.

Dopma 3aHAMUs — YCMHbIL ONPOC, OOKNAObL 6 6UOe NPE3EHMAYUL, CUMYAYUOHHbIE 3a0aHusl

Tema 5. @®yHKIHH MeHe)KMEHTA OpPraHu3alHii

[ToTpe6HOCTH, MOTHBbI, CTHMYJIbI, BO3HArpa/IeHus. Buibl MOPaIBHOTO H SKOHOMUYCCKOTO
cTHMyHpoBanus. Pemmuts keiic «Pacnpesencaue Haa0aBok», «/lodpoe cioBo | ...». Omnwucare cH-
Tyalllid, B KOTOPBIX CEero/iHsi MOXKHO 3((QeKTHBHO HCII0Ib30BaTh MOTHBALMIO «KHYTA M MPSHUKAY.
BriGpars CHTYaIHio, B KOTOPOi TpeOyeTcs MOTHBALMS, U TIOKa3aTk II0CNIEI0BATENBHO, 1Al 3a a-
roM, KaK B Heil 6yzer paborars mozens [loprepa-Jloynepa. Metonpl 1 npuemst TQM. Hcemoib3so-
BAaHHE MHCTPYMEHTOB orepaTHBHOro KoHTpos (ABC-ananus).

Dopma 3aHamus — YCmuwlil onpoc, O0KNAOb! 6 U0 NPe3CHMAU, CUmMyayuoHHble 3A0aHUS

Tema 6. @opMblI yIpaBJeHHsI OPraHU3alHuil cepbl rocTeNpUHMCTBA

PaccMoTpeHHe 0cOBeHHOCTEH, TPEMMYIIECTB H HEIOCTATKOB PasIuuHbIX (JopM YIPaBICHHS
rOCTHHHYHBIMA npeanpustusamu Ha mpumepe I'K «AMAKC-3omnotoe Kosbio», 1lapk-oTess «Bos3-
Hecenckas cinoboay, Ilapk-orens «Jlo6porpamny U APYrUX TOCTHHMYHBIX IPEAIPUATHIL.

Dopma 3ausmus — YCmiblil ONPoc, O0KNAObL 6 GUOE NPE3EHMAYUL, CUMYAYUOHHbIE 3a0aHus

Tema 7. Baacts 1 BausHue. OCHOBBI JiMAepcTBa. YIIPaBjIeHHe KOMaH/0i

HccnenoBanus Pansda Crorawuia 1 YoppeHa bennuca. KoHuenuuu mMaepeKkoro nosejie-
wmst. Tpu et pykososctsa K. Jleuna. Cucremsr ynpasienus P. Jlaiixepra. Mccnenopanus Mu-
YMraHCKOro yHHBepcHTeTa. Mccnenosanus yHuBepenTeTa mrata Oraifo. YnpapieH4yecKas pereTka
Biieiika 1 MoyTtosa. KoHIIEIIHs BO3HArpaX/ICHHUS W HakasaHus. 3ameHuteny auaepersa. Cutya-
MOHHBIE MOzeny nuaepeTea. Monens Tannen6ayma-1lIvmunra. Mojens @uuepa. Mozens «IIyTh-
nensy Muruenna u Xaysa. Mogens Xepeu u Branmapa. Mozgens Cruncona-/bxoncona. CpaBHH-
TeNbHBIA aHATH3 CHTYAIMOHHBIX MoJenelt uaepersa. CHTyallHOHHBIH aHanu3 xapakrepa dbgek-
THBHOTO nujepa. Konuenius arpuOyTHBHOrO sMepcTsa. KoHIenms Xapu3sMaTHiecKoro JInaep-
crBa. Konenus npeobpasyromero (TpaHchOpMHPYIOLIETr0) THAEPCTBA HIIH JTHASPCTBA JUIA H3Me-
HEHHH.

@opma 3ausmus — YCmHbLil Onpoc, OOKIAObL 6 6U0e NPE3EHMAYUL, CUMYAYUOHHbLE 300aHus



Tema 8. PaspaGorka U NPHHSATHE YIIPABJIEHYECKHX PelIeHHI

Yersipe mara MeToauku [Ipuastus Pemenuii. OleHka pUCKOB M HEONPEACICHHOCTEH NpH
npusTHE pemenuit. Onenka 5 (GeKTUBHOCTH NPHHATHS YIPABIEHYECKHX PCIICHHH. Pemuts xeiic
«Texnuka npumenenus Meroauku [Ipunstus Pemenuit». Pa3zpaboTaTh yIpaBIeHUECKOE PEIICHHE
I10 COBEPLICHCTBOBAHHIO ASSATEILHOCTH HA IPHMEPE TOCTUHUYIHOTO IPEIIPUATHS.

Dopma 3aHaMUA — YCHHbLE ONPOC, OOKIAObL 6 BUOe NPe3CHMAYUL, CUMYAYUONHbIE 30aHUA

Tema 9. Yupasienue BpeMeHeM, THYHAsS (P PeKTHBHOCTD

YhpapneHne BpeMeHeM M JiMuHas OS((EKTMBHOCTH pyKOBoauTels. TeXHHKH TaiM-
MeHe/DKMEeHTa. XapaKTepUCTHKa METOIOB MnaHupoBanus. Jlenosas urpa «IlmaHupoBaHue HAY.

Dopma 3anamus — ycmuulil Onpoc, OOKNAdbL 6 6UOe NPe3CHMAYULl, CUMYAYUOHHbLE 3a0anus

Tema 10. Ouenka u noxaszaread 3GpPeKTHBHOCTH JAeATEIbLHOCTH FOCTHHUYHOIO Ipe-
NpUATHS

dakTopsl, onpeensionue 3G GpeKTHBHOCTE ynpasyieHus. OLeHKa U PeryJinpoBaHue s pex-
THBHOCTH MeHeIDKMeHTa. Poip mepcoHana yIpaBleHHs B YCHCIIHOM MeHemkmente. lIpounTarsb
OJIHY M3 TIPEIOKEHHBIX KHUT (MM KHHTY IO cOOCTBEHHOMY BBIOOPY) M pacckasaTh O MPEICTaB-
JIEHHOM B HEM OIBITE YIPABIECHUS KOMIIAHHEH:

Bexap I'. Jleno ne B kode: KopnoparusHas KyinpTypa Starbucks. — M., 2011.

Bpancon P. Tepsas HeBunHOCTh. ABTOOHOrpadus. — M., 2007.

Bramuc 2., Cmum B. Busnec-nyth: Yahoo! CekpeTbl caMoi IOMYIAPHOH B MUPE HHTEPHET-
kommanuu. — M., 2003,

I'epcmuep JI. Kto ckasai, 4To CJIOHBI HE yMEIOT Tanlesars? Bo3poxaeHHEe KOPIOpaluu
IBM: B3rysit u3HyTpu. — M., 2003,

Jopoxoe P. Unusapkun u «K». JIykHuKH — JoHI0H, uin [TyTh reHHaqbHOIO TOProBU@. —
M., 2011

Tunwvkos O. S Takon kak Bce. — M., 2011.

Yonmon C., Xotou JJorc. Cnenano B Amepuke. Kak g cozgan Wal-Mart. — M., 2009.

®opo I'. Most xu3Hb, Mou JocTrkeHus. — ExarepunOypr, 2003.

Aroxxa JI. Kapbepa Menepkepa. — TonbarTu, 1995.

PacyeT OCHOBHBIX MoKasateid dQGheKTHBHOCTH TOCTHHHYHOIO IpeInpHaThs: Room Reve-
nue, Occupancy, ADR (Average daily room rate), RevPAR (Revenue per available room per day),
RevPAC (Revenue per Available Customer), Double Occupancy, oOLiee KOJHYECTBO KIIMEHTOB
FOCTHHHIIE, KOJIHYECTBO HOUEBOK, CPEJHASA MPOJOIDKHTEIBHOCTE NPEObIBAHUS KIHEHTOB B FOCTH-
HUIIE ¥ JIp.

Dopma 3ausmus. — yCmuoili ONPoc, 00KNAObL 6 GUOE NPE3EHMAYUL, CUMYAYUOHHbLE 3a0anusl,
peutenue 3a0a4

Tema 11. YnpasiieHHe H3MEHEHHSIMH

VrpapjieHue M3MEHEHHSMH B OpraHH3alMu. YIPaBICHHE WHHOBALMAMM B OPraHH3alHH.
Pemts Keiic «Jlecsth 3amoBesieit Gonplunx npeodpaszopanuity, «Ilnara 3a poct». Tecr Ha ymenue
NpaBHJILHO H CBOEBPEMEHHO PearnpoBaTh Ha HOBIIECTBA.

Dopma 3aHAMUsSL — YCMHbLU ONpoc, OOKIAO0bL 6 6UOE NPEe3EHMAYUT, CUMYAYUOHHbLE 3A0AH UL

5. OIIEHOYHBIE CPE/ICTBA ISl TEKYLLEI'O KOHTPOJISAA YCIIEBAEMOCTH,
[IPOMEKYTOYHOMN ATTECTALIUU 110 U'TOT'AM OCBOEHMS JUCIIUIIVIMHBI U
YYEBHO-METOIUYECKOE OBECIIEYEHHUE CAMOCTOSTEJBHOM PABOTHI
CTYJAEHTOB

5.1. Texkymmuii KOHTPOJIb YCIIEBAEMOCTH.

Texyuuii KOHTPONb yCIEBAEMOCTH IO JMCLMILTHHE «MeHEeUKMEHT OpraHu3alui cepsl
yCIIyr» IPOBOIUTCA B hopMe PeiiTHHI-KOHTPOJIS TPH pas3a B cemecTp. THITOBBIE TECTOBBIE BOIPOCHI,
IPaKTHKO-OPUEHTHPOBAHHEIC 3a/JaHKs M 3a]1a4H UL TEKYIIero KOHTPOJIS IPUBEACHBL HIXKE.

PelTHHr-KOHTPOJIb Nel
1. KTo B OpraHM3aliii OTHOCHTCS K CJIEAYIOUIMM YIPAaBICHYECKUM YPOBHSM (JOJIDKHOCTH)?
CrpaTtern4yeckuii ypoBEHb




KoopauHannoHHEIH YPOBEHD
OnepaTuBHBIH YPOBEHb
2. TlonHBIH MUK OOCIYKHBAHHS B MHLYCTPUM TOCTENPUMMCTBA HAYMHAETCA C TEPBUYHOM KOH-
Cy/IbTAIMK emle 10 OpPOHHpOBaHMS HOMepa M IPOJOJDKaeTCs mocie Bolesaa rocts. Ilepeuncinre
MEPOTIPHATHS, KOTOPbIE MOTYT OBITh PEaM30BAHBI OCTIE BbIE3/la TOCTA M3 FOCTHHHIIB B ¢dopmare
00paTHOH CBSA3H.
3. [loskuuiast iama, BCEria U Be3Jie MyTEleCTBYET TOJIBKO CO CBOSH MalleHbKOH COOa4Koi, a TaKKe
[IMTaeTCsl BMECTe ¢ Hell B oO1ecTBeHHBIX MecTax. He mpouHpopMHPOBaB aIMUHHCTPAIHIO TOCTH-
HHIIBI O TOM, 4TO 6e3 cobaKky OHa HHMKY/A HE XOIHUT, Ha Pock0y He Opark cobaKy B pecTopaH, Io-
naet xano0y. [IpeioknTe BapHAHTEI PeLeHHs KOH(QIMKTHOM CHTYaLlHH.
4. Chopmyaupyiire TpeGOBaHHS K OCHOBHBIM YIPaBJICHUSCKAM HABBIKAM H XapaKTEPUCTHKaM,
TIPeIbSBIISEMBIM K MEHEDKEDY JIMHSHHOTO YPOBHS (PYKOBOIUTEND OT/EIA).
5. IlpeumyinecTBa THHEHHON OpraHU3allMOHHON KYJIBTYPBIL:

0 OmnepaTHBHOCTH B IPHUHITHH PELICHUH
CoriacoBaHHOCTD JAEHCTBHH MCIOTHUTEICH
YeTkas cucTtemMa B3aHMHBIX CBA3EH
SlcHO BRIpaXKEHHAs! JIYHAS OTBETCTBEHHOCTH PYKOBOIUTEIIS
Huyero U3 NepeunciIeHHOro

[0 Bce u3 nepeyuciaeHHOr0o
6. YIIpaBieHie, pean3yollee CyIeCTBYOLMI TEKY Ik I0TEeHIMAT TOCTUHHILbI B IPHOBLIB 3TO:

[0 Crpareruueckoe ynpasjieHue

[0 OmnepaTHBHOE yIpaBlIcHUE
7. Beibepute OCHOBHBIE (DYHKIIMH yIPABJIEHHS:

O Koopuaunarus
PerynupoBanue
[InanupoBanue
VYuer
OpraHu3armsi poLeccoB
Morusaius

[0 Kontpoib
8. CTpaTeruu, ABISIOMHECcs OOIMMH Ul BCEH NOCTHHHYHON OPraHU3aluy 3TO:

(1 OyHKIHOHAJIBHBIE CTPATETHH

0 KoprnopaTHBHEIE CTpaTErHH

(1 Crpaterus 1o HanpaBJICHUAM JIEATETbHOCTH FOCTHHHIIBI
9. KiroueBEIM (hakTOpOM B JI000H MOJIENH YIIPABIICHHS SIBJISIOTCH:

U mogu

[J cpexncrBa IIPOH3BOJACTBA

[ (puHAHCHI

(0 cTpyKTypa yIpaBJICHHS
10. Kakue 31eMeHTEl 06pasyoT cpejly MPSMOro BIMsSHHS Ha OPraHu3alHuio?

0 mojuTHYeCcKasi CHTyallus
[J KOHKYpPEHTBI
[J mocTaBIIMKH
[J pa3BUTHE TEXHHKH H TEXHOJIOIHH
11. Llensio mIaHupOBaHUS JEATEIBHOCTH OPraHU3alluy SBJIAETCA
[J ofocHOBaHHE 3aTpaT
[1 oOOCHOBaHHE CPOKOB
(0 ompeneneHue LeeH, CHI H CPE/ICTB
00 obocHOBaHHE YHCIEHHOCTH PadOTHHKOB
12. Omrarta TpyJa B 3aBUCHMOCTH OT CTa)ka XapaKTepHa JUIs:

O0O0Oo

OoOo0ooOgo



[0 SlnoHCKOM MOAENH yIPaBIEHHS IIEPCOHATIOM
[0 AMepHKaHCKO#H MOJEIIH YIIPaBICHUA NEPCOHATIOM

[1 Poccuiickoit MoJenH yIpaBIeHHS MEPCOHAIOM
13. AZIMUHHCTPATUBHBIE METO/IbI YIIPABICHHS I€PCOHATIOM OCHOBBIBAIOTCS HA!
[1 BnacTu, IMCLMILIMHE, HMEIOT MIPAMOH XapakTep BO3JIEHCTBHS
[ Wcnonp30BaHHH 3KOHOMUYECKHX HHTEPECOB PA0OTHHKOB
0 Hcmnoip30BaHHH MOPAJIBHOTO BO3JIEHCTBHS
14. YeM onacHo 4pe3MepHOE YHUCIIO OTYHHEHHBIX?
0 moTepel yIpaBlIseMOCTH KOJUICKTHBA
0 paspacTanueM OXOpPOKpAaTHYECKOro anmapara
() nybnupoBaHHE yCHJIUH
0 Bce NmepedrcieHHoe
15. YTo He BXOAMT B mupamuy notpedHocreit A.Macnoy?
(] moTpeOHOCTH B IPHUHAUIEKHOCTH
[J moTpeOHOCTH B CAMOBBIPAKEHHH
[0 morpeOHOCTH BO BIIACTH
0 mnorpebHOCTH B 0€30I1aCHOCTH
16. Kakue nepeMeHHBIE He BXOMIAT B MOJIENb TCOpHH oxuanuii B.Bpyma (BeiOepuTe HE MCHEE
JIBYX BaPHAHTOB OTBETA)?
(] crpaBeqIMBOCTh BO3HAIPAXKICHHS
' 3HAQUMMOCTH MOTYYEHHOI'0 BO3HATPAKICHMS
O 0HJAHHS B OTHOIIEHHH PEe3YJIbTaTOB PaOOTEI
[] BOCHpHATHE POJIH

PeliTHHr-KOHTPOJIb Ne2

1. MeHe/kep BBITOJIHIJI B IIPOLIE/IIEM Mecsie ial npoaax Ha 107 %. Ero oxian cocTas-
nser 20 000 pyGuieit. PaGoTHEKY ycTaHOBIICHA IpeMusi B pasMepe 15 % OT OKJ1aja 3a BBIIOJIHEHHE
maHa mpoax u 1 % oT oKkIana 3a Kax/IbIi PONEHT MEPEBBINONIHEHHS 1aHa. Onpe/ienuTe pasmep
3apabOTHOM IIATHI MEHEDKepa 3a MPOIIELINA MECSIL.

2. TocTHHHUYHOE TIPENIPUATHE COCTOUT M3 YIpaBisiomero, Oyxrajirepa, IByX aIMHHHCTpa-
TOPOB ¥ TOPHUYHON. B 3aBHCHMOCTH OT 3HaUMMOCTH PabOTHI M CTENEHH OTBETCTBEHHOCTH pabot-
HEKAM TPHCBOEHBI KO3(QGUIMEHTBI TPYIOBOro yyacTus (Tabiuia). 3a MpoleImui Mecsl (houzn
omratsl TpyAa coctamwi 120 000 py6neii. ITo pesynbTatam pabOTEI 32 MECsIl paboTHHKaM ObLIN
YCTAaHOBJIEHBI MOIPABKA K Kod(duuuentam (Tabmuna). Onpenenure pasmep 3apaboTHOH IIaThI
COTPYIHHKOB 3a ITPOLIEILIHA MECSIL.

Cotpynmuauku | Koapduupent | Koppextuposka Koo urin- Pa3smep 3apaboTHOH
TPYZOBOIO eHTa 10 pe3yJsibraraM (paxkTu- ITaThL, pyO.
y4aCTHS yecKoit paboThl B IpoLIE/I-
IIeM Mecsle
1 | Yupagssromuii 5 -0,5
2 | byxranrep 4,5 -0,5
3 | AAMHHHCTpATOp 4,0 + 0,5
4 | 'opauyHas 3.0 -0,5

3. UacoBas TapuHas craBka cocTapiser 350 py6ueii. PakTHuecku 0TpaboTaHO PabOTHHKOM
40 yacos. PaccuuTaiiTe 3apriaty pabOTHHKA.

4. Jluesnas TapudHas craBka cocTapiser 275 pyOumeidt. ®akrTuuecku orpaborano 13 IHEH.
Paccuuraiite 3apruiaty paboTHHKA.

5. Mecsianast TapudHas craBka paboTHuka coctaiser 13500 pyGneit. Ha npennpusaTiy JieH-
CTBYET IOJIOKEHHWE O HAYHCICHHH CTUMYJIHPYIOUIMX BBIILIAT, IJIE IPEAYCMOTPEHO, YTO 33 SKOHO-
MHIO MaTepHAIOB HAUMCISETcs Mpemus B pasmepe 25% OT COKOHOMIJIEHHOH cyMMBbI. Ompezenure



TMOJTHBIH 3apaboTOK pabOTHHKA, €CIIH M3BECTHO, YTO OH OTPabOTaT IOJHBEIH MECAIl M COKOHOMMI
matepuanoB Ha 8§ 000 pyOieii.
6. Kontponp kak GyHKIHs yIpaBIeHHs Tpe/noaraeT (Bpi0epute He MEHee BYX BApPUAHTOB) ...

[] MepOnpHUsTHs [0 KOPPEKTHPOBKE NeATETbHOCTH PAOOTHHKOB

[ pacmpeneneHHe pecypcoB KOMIIAHHH

] IpOBEPKY COOTBETCTBUS (haKTHYECKHMX COOBITHH 3arIaHipPOBAHHBIM

0 ompeneneHue 1eaed KOMIaHHH
7. K xaKoii pasHOBH/JHOCTH KOMMYHHKAIL[MH MOKHO OTHECTH IIOPYYEHHE CO CTOPOHBI CTAPIIEro aji-
munucrparopa CIIuP aqMuanCcTpaTopy?

[0 Bocxonfias KOMMYHHKaLHs

[0 ropu3OHTaJIbHAsA KOMMYHHKAIHA

[l HUCXOIOAIIAsT KOMMYHHKaIUs
8. Ilesnpro MIaHUPOBAHUS ACATEIBHOCTH OPraHU3aIHK SBJISCTCS:

[J obocHoBanue 3aTpaT

[J obocHoBaHuE CPOKOB

[J onpeneneHue neneH, CHI U CPeJICTB

0 obocHOBaHHME YHCIEHHOCTH paOOTHUKOB
9. B ueM OCHOBHOE OTJIHYHE MPEIBAPUTENBHOIO, TEKYIIETO H 3aKIIOYHTEILHOTO KOHTPOJIS?
B 00bEeME
BO BPEMEHH OCYIIECTBIECHHUS
B METOZax
B 00bEMe B MeTOJIax
10. ITo KaKHM KPATEPUSM YCTaHABIMBAETCS IPHOPHTETHOCTD 33/[a4 B MaTpuue Di3eHxayspa?

[J BaXXHOCTb U CPOYHOCTH

(] IIOXOIHOCTE H BaXXKHOCTH

[ IKeCTKOCTh U CPOUYHOCTH

[] CpOYHOCTH U JOXOJHOCTH
11. B TaiiM-MeHePKMEHTE BBIACIAIOT TPH THIIA 3a1a4:

[ BaKHBIE, HE BAXKHBIE, INIATENbHbIE

0 sxecTkue, THOKUE, OFOJKETHPYEMBIE

[1 cpouHBIE, BaXKHbIE, KPYITHEIE

[] TpHOPHUTETHBIE, 00A3aTENLHEIE, CPOUHBIE
12. TIpu xakoii popme oruiarsl Tpyaa pabOTHHK MOJyYaeT GUKCHPOBAHHEIH pasMep BO3HArpaX/ec-
Hus 32 PaKTHYECKH 0TpabOTaHHOE BpeMsi?

0 OO6bryHas MoBpeMEHHAA

0 OOpyHad caenbHas

0 TloBpemeHHas NpeMUanbHasg
13. 3apa6otox Mana H. cocTOMT B3 ABYX yacTeil: IepBas 4acTh — 3T0 00BeM NPOM3BEIEHHOM TIpo-
IYKIHH, a BTOpas 4acTh — MPEMHsl, kotopasi cocrapiser 15% or mepBoii yactu. Kak HaspiBaeTcs
Takas opma oriaTsl Tpyaa’?

(1 IloBpemeHnHas

0 OOpruHas caenpHas

0 CpenpHo-ipeMUanbHasg
14. TopHUYHAs B MEHH-OTEJIE B HU3KHIT CE30H MOMYYaeT OIUIATY 32 KaX/IbIi yOpaHHEIH HOMED. Kak
HasbIBaeTCs Takas GopMma oruiaTel Tpyaa’?

0 IloBpemeHnHas

00 OObyHas caelbHas

O ChensHO-TIpeMHUaIbHAs

) P o P o



15. Vcrone3ys METOMMKY MPHHATHS PAllMOHATBLHBIX PELICHHH, BBIOEpUTE TOCTHHHYIHOE IPEIIPH-
stie BiaguMmupa, KOTOpoe Bl OPEKOMEHYETE CBOMM JPY3bSIM, IIAHHPYIOIIHUM MOE3/IKY C 16 mo

18 Hos6psa 2018 roxa.

PeiiTuHr-koHTpoans Ne3
1. OcHOBHBIMH (hOpPMaMH yIIPaBICHHUS NPEUTPHATHAME HHIYCTPUH FOCTEIPHUMCTBA SBJIAKOTCA:
[ VYmupapjieHHe 0 KOHTPAKTY
VipasjieHue o T0roBopy (dhpaHyai3uHra
VYipaBiieHHE TIO I0TOBOPY apeH Ik
HesaBucumoe ynpasiieHHe
Bce BEIIenepeyrcaeHHoe
0 Her npaBHJIEHOTO BapHaHTa OTBETa
2. KTo ocymecTsisieT yrpasieHie TOCTHHHULIEH NPH 3aKIIOYEHHH JOTOBOpA Ha YIIPaBICHUE 110
KOHTpAKTY:
[0 ®dpanuaiizu
Vpapinsronas KOMIIaHHs/OIepaTop
CoOCTBEHHUK TOCTHHHIIBI
Bce BriIENIEpEYHCIICHHOC
[0 Her mpaBHJIBHOI'O BapUaHTa OTBETa
3. IlepeuncnuTe OCHOBHBIE IPEMMYIIIECTBA YIIPABJIEHHMs [0 IOTOBOPY (paHyaiisnHra
4. OCHOBHBIMH PacX0JlaMH COOCTBEHHHKA FOCTHHHIIBI IIPH BHIOOPE TOrOBOPa (PAHIII3EI ABIIOT-
csI

I O B

O o0od

[TaymanbHbIi B3HOC
Posuntu
Omuiata 00g3aTeNBHBIX U HEOOS3aTeIbHBIX LEHTPAIM30BaHHBIX YCIYT
Bce BhIIEnepeyncieHHOe
HeT npaBHJIBHOTO BapHaHTa OTBETA
Yero 3aBUCST CTAHAAPTEI 17151 00CITyKHBAIOLIETO IMEPCOHAa TOCTHHHUIIBL:
3Be3IHOCTH FOCTHHHMIIBI
[TepedHs JOMTOJHUTENBHBIX YCIIYT
TpeboBanwuii B1afenblla FOCTHHHIIE K IEPCOHATY
Bce BImenepe4HcIeHHOE
71 Hert mpaBHJILHOTO BapHaHTa OTBETA

6. HauGosee pacpocTpaHeHHBIMH CHCTEMaMH KJIaCCH(HKAIINY TOCTHHHUIL SIBJIAIOTCS:
1.

e O O

5.0

=

s [ e e

2.
3.
4.
7. Jlist KaKo¥i cTpansl XapakTepHa OyKBeHHas CHCTEMa KJIacCH(PUKAIUK TOCTHHHIL!
0 Kurait
[0 BemuxoOpuTaHus
O HWanpus
0 Typuus
0 HeTt nmpaBHJILHOTO BapHaHTa OTBETA
8. Kimaccuduxanust rOCTHHHIEL - 3TO:
[ OnpeIeneHHe COOTBETCTBHS KOHKPETHONW FOCTHHHIIE! KDHTEPHSM M CTaHJapTaM 00CIIyKH-

BaHHA
OnpeneneHHe COOTBCTCTBHA KOHKpETHOﬁ IOCTUHHIIBI H HOMEPOB KPUTEPUAM H CTaHIapTaM
00CTy)kKMBaHHS

(|



[0 OmnpeneneHne cOOTBETCTBASA KOHKPETHON TOCTHHHIIBI U HOMEPOB KPHTEPHSAM M CTaHAapTaMm
00CTyKMBaHHS, BIMSAIOIHX Ha €€ IPECTHK, CTOUMOCTh TOCTHHHYHBIX yCIIyT 1 (hopmupoBa-
HHUE KIIMEHTYPEI
0 Bce BplIEIEPEUHCTIEHHOE
9. ITo Tumy cepBHca BBIIEIAIOT TOCTHHHIIBL:
[TonHOCEpBUCHEBIE
brokeTHBIE
AnapTamMeHTHEIE
Xocrensl
Bcee BrImenepevrcieHHOES
KOJIJIEKTHBHBIM CPEJICTBAM pa3MeELIEHHsT OTHOCATCS:
Kemmnunru
JloMa OT/IbIXa W CaHATOPHH
ArmapramMeHTHI (KBapTHPHI)
Tpancnopt, NpHCcHOCOOIEHHBIH 1101 CPEICTBA PA3MEIICHHUS UL HOWJIera
MHUHH-TOCTHHMIIA (YACTHBIM J0OM) Ha 5 HOMEPOB
Bce BhIlIENEpednCIEHHOE
11. Kakue BEIIEISIOTCS CTAIMK OPraHU3alHOHHEIX H3MEHEHHH
[1 Pa3mopaxuBaHHE, H3MECHEHHE, 3aMOPaKUBAHHE
[0 PaspaboTka, U3MEHEHHE, BHECAPCHHE
0 Amnanus, nepectpoiika, Gukcanus
(] Her mpaBHJIBHOIO BapHaHTa OTBETa
12. Kakue BBIIEISAIOT METObI OCYLIECTBICHUS OPraHU3alMOHHbBIX M3MCHCHHUH!

10.

5 A N Y~ e

1
2.
3.
4
5

13. Jljist peayin3alvy «M3MEHEHUH ¢ ydyacTHem» [PUBJIEKatOT:

[0 buzHec-KOHCYIBTAHTOB

[0 IlepcoHas opraHH3aluu

0 Komnanuu-napTHEPbI

0 Hert npaBUJILHOTO BapHaHTa OTBETa
14. Bel siBIsieTeCh pyKOBOAMTENIEM TOCTHHHYHOIO npeanpustust. [Ipoananusuposas 0COOEHHOCTH U
cofepKkaHue paGoThl aMUHUCTPATOPOB, TOPHUYHBIX M JPYTOro 00C/IyKHBAIOIIETO NEPCOHANA, BEI
peIIMIE H3MEHUTh rpad ik paboThl COTPYIHHKOB. Bornpock:

|. Kakue OCHOBHBIE 3TAILI BO BHEJPEHAH H3MEHEHHIT MOXKHO BBLIEHTh?

2. 3a KaKoii mepro/ BpeMeHH J0IKHA ObITh peanu3oBaHa epecTpoiika rpaduka?

3. Kakylo cTpaTeruio opraHi3alHoHHEIX H3MEHEHHH BBl BEIOEpHTE?
15. Kaxue BUIBI COIMAIBHOM OTBETCTBEHHOCTH OM3Heca ObUTH BbIIENEHBI A. KopoiuioM B MHpaMH-
ne KCO?

0 ConuanpHas

0 IlepconanpHas

(1 KopnoparuBHas

[0 Her mpaBuIbHOIO BapHaHTa OTBETA
16. C Kkakoif KOHIENIMEH COMMATbHO OTBETCTBEHHOro OM3HECa MOXKHO COOTHECTH COOIOIEHHE
KOMITAHHEH TOJIBKO SKOHOMHYECKOH ¥ IPaBOBOH OTBETCTBEHHOCTH?

0 KoHuenmus «pasyMHOTIO 3rOM3Ma»

0 KoHienius «KOpmopaTuBHOIO STOH3May

0 Konuenuust «kKOpPIopaTUBHOIO aJlbTPYyH3Ma»



[

Her IIpaBHJIBHOI'O BapHaHTa OTBETA

17. OCHOBHBIMH HAIPaBJIECHHUAMH I10 00ECTICYCHUIO O€30ITaCHOCTH NOCTHHHIIBI SBISIOTCS:

O

Iy

O

[TpoTuBOMOKapHas 3amuTa

OxpaHHas CHTHAIH3ALMS 1 BHJIEOHA0IIOICHIE

3anmTa KOMIBLIOTEPOB OT B3JIOMOB M XaKEPCKHX aTaK

KOHTpoJIb J0CTYIIa B TOCTHHHUILY, OOIIECTBEHHBIE MECTA U HOMEpa FOCTEH
Bce BhimenepeuucaeHHoe

18. ChopmynupyiiTe cBOE OTHOIIEHHE K COOJIONEHHIO KOPIIOPATHBHON COIMAIbHOH OTBETCTBEH-
HOCTH IIPEANPHSITHIME MaJIOTO U CpeiHero OusHeca

5.2. TIpomeky TOUHAS ATTECTALMSA 110 HTOTaM OCBOCHHS THCIUILIHHBL.
[IpoMeskyTouHasi aTTecTalys 0 HTOraM OCBOEHHS JHCHMIUIMHBI «MEHEIKMEHT OpraHu3a-
M cepsl yeIyr» MpoBOAKUTCA B popme dK3aMeHa.

o) GOvadl 1O (LA e L bl
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18.
19.
20.
21.

22

23,
24,
29
26.
27.
28.
29,
30.
31.
32.
33.
34.

Bonpocsl k 3k3aMeHy

KPI kak crmocob MOTHBaIMHK IIEpPCOHATIA

BHyTpeHHSS M BHENIHSAS Cpella OpraHu3allkH.

JloCTHXKEHHUS HAYYHBIX YIIPABIEHYECKHX IIKOJL.

KOMMYHHKAITHOHHBIH IIPOLIECC, €r0 3JIEMEHTBI U 3TallbL.

JluiepcTBO M pOJIb MEHEKEPA B YIIPABIICHUH.

Oprauu3aioHHas KyJIbTypa U COIMalIbHBIC aCTICKThI YIIPaBIICHHS.
OpraHu3aiuoHHbIe CTPYKTYPBI YIIPaBJIEHHUs OPraHU3aluei.
OpraHu3alOHHbIE U3MEHEHHs: CTAIUH H METO/IbI OCYIIIECTBICHH.
OCHOBHBIE KOHIIEIIIMHA KOPIIOPATHBHON COLMaIBbHOM OTBETCTBEHHOCTH.

. OCHOBHBIE METO/IBI YIIPABIEHHS.

. OCHOBHBIE XapaKTEPUCTHKH OpraHH3aALHH.

. ITonsaTHe ¥ KIaccH(pHUKAIMI KOMMYHHKALMKH B MEHE/DKMEHTE.

. IlonsiTue u KnaccupUKaIUs yIpaBIeHYECKAX PELICHHH.

. IToHATHE U CYIIHOCTh MEHEKMEHTA.,

. T[ToHsiTHE, HEOOXOIUMOCTh, KITacCH(UKALUA KOHTPOJIS.

. IlonsTue, pasHOBHIHOCTH U (PaKTOPEI (POPMHPOBAHUS CTHIIS YIIPABJICHHS.
. IToHsiTHe, CyIMHOCTH U 3HAYEHHE MOTHBAIIHH.

[Topsiaok pa3pa0OTKH W IPUHATHS YIIPABIECHIECKUX PEIICHHH.

[MpennpuHEMAaTeh H MEHeDKep, OOIIHe YePThl B OCHOBHBIE OTJIMYHA.

ITpupoja u coctaB GyHKLUMHA YIIPaBICHHUS.

ITporCX 0K IEHHE MCHEKMEHTA, €r0 M/ICOJIOTHS, HaYYHBIE TIOJXOIBI H IIKOJIBI MCHEDKMEH-
Ta.

IIporiecc KOHTPOJIsL: BBIpaOOTKa CTaHAAPTOB, COMOCTABICHHE CTAHNAPTOB C pE3yJbTaTaMy,
KOPPEKTHPYIOIIHE TEHCTBHS.

[IporeccyanpHble TEOPHH MOTHBAIMH, HX IPHMCHEHHE.

CojiepkaTeNbHbIe TEOPHH MOTHBALIUH.

Crparernueckoe TUIaHHpOBaHHE H YIPaBJICHHUE.

CyIHOCTh W KpUTEPHHU 2P (YEKTUBHOCTH YIIPABICHHUS.

V1ipaBneHdecKUe MOAX0/1bI (AMEPHKAHCKHH, ATIOHCKHH, eBPONICHCKHH)

®aKkTOpBI, BIUAIONIMNE HA IPHHATHE YIIPABJIEHYECKUX PEICHUH.

@®opMbI BJIACTH U BIHSHUS MEHEKEpa.

®OopMBI YITPABICHUS TOCTHHUYHBIM IIPEIIPUATHEM.

®ynknus opranuzaniy. [ToJHOMOUHS, HX JeterupoBanue. OTBETCTBEHHOCTE.

Oyukus mianupoanus. Cucrema Uelei u 3amad.

XapakTep, YCIOBHS U COepKaHue paboThl MEHEDKepa.

Drarnbl pa3BUTHS U (HOPMHPOBAHUSI KOMAH/IbI



[IpumepHbIe 32124M K IK3aMeHY

1. FocTHHM4YHOE TpeanpusTre Ha 50 HOMepos B Mae 2020 rona npozano 1530 Homep/HOYEH.
Bripyuka B 9T0M Mecsie coctaBuia 2 700 000 py6ieii.

Paccuuraiite 3arpy3ky roctuauipb, ADR u RevPAR.

2. Mcronp3ys METOANKY MPUHSTHs PAIMOHAIBHBIX PELIeHHH, BriOepuTe a3y oTabixa Bo Bia-
IUMHEpe Wi BiagmuMupckoi o61acTH, KOTOPYHO BBI MOPESKOMEHIYETE POJMTENAM CBOUX JpYy3eH
JUISL IOE3/IKH Ha BBIXOHBIE JIHH.

3. Paccuutaiite pasmep 3apabOTHOM I1aThl COTPYAHHKA, eciu okiaj coctasiset 23 000 pyo-

Jeit, pa3Mep MaKCHMAaIbHOM IIpeMUH cocTaBisieT 35% oT okiaza, nmokasarein KPI BBIIONHEHbBI Ha
75 %.

5.3. CamocTosiTeibHAsi pa60oTa 00y4aromerocs.

CamocTodaTenpHas paboTa CTYJCHTOB MO HM3Y4EHHIO TUCIMIIIMHBI BKIIFOYAET CICAYIOIIME
BHIBI paloT: M3ydeHHe MaTepHalla, U3JI0KEHHOIO Ha JICKIWH; H3yUeHHe MaTepHalla, BBIHECEHHOTO
Ha NPAKTHYECKHE 3aHATHS; MOATOTOBKA K IPAKTHYECKUM 3aHSTHSM, BBITOTHEHUE WH/IMBHYalIbHO-
ro 3ajanus (pedepar), HOAr0TOBKA IIPE3EHTALMH JIOKIIA/Ia.

[IpopaGoTka BOIPOCOB, BEIHOCHMEIX Ha CAMOCTOSATENIBHOE H3yYCHHE COCTOHT B M3YYEHHH,
KOHCITIEKTHPOBAHHH K aHAJIN3e JINTEPaTYPHBIX HCTOYHHUKOB.

Bonpockl, BbIHECEHHBIE HA CAMOCTOSITE/IbHOE H3Y1YeHHe
MeHeKMEHT B YCIIOBHX CEPBUCHOH SKOHOMHKH
OcoOeHHOCTH MEHEDKMEHTA B TYPU3Me M TOCTHHHYHOM OM3HECE
YupapieHHe ceTeBbIM OU3HECOM B HHIYCTPHH TypH3Ma
VipaBiieHue JesATelIbHOCTBIO IPEIPHATHII TypusMa M TOCTHHHYHOTO OH3Heca Ha OCHOBE
¢bpaHuaiizuHra
VYupapisiroiide KOMIIaHAU B HHAYCTPHH TYpH3Ma
OcoOeHHOCTH CTpaTerHd ¥ TAKTHKHA MEHEJUKMEHTa MPEANpPHITHH TypU3Ma M TOCTHHHYHOIO
OuzHeca
Oprasu3aioHHbIEe CTPYKTYPBI YIIPaBICHHS IPEANPHITAN TypH3MA
OpraHm3alEoHHbIE CTPYKTYPBI yIIPABJIEHHAs IPEANPHATHI TOCTHHHYHOTO OHu3Heca
Mozens MeHemKepa IpeANpHATHI TypH3Ma U TOCTHHHYHOTO Ou3Heca
0. OcobeHHOCTH OLEHKH () (PEKTHBHOCTH MEHEMKMEHTA IIPEANPHITHH TYpH3Ma B FOCTHHHYHOTO
busHeca

e b b e

n

= 0 % =

3aaaHun IS CAMOCTOATEILHOMH padoThI CTYIEHTOB
Dopmuposanue 2pynno6o20 noeedens 6 opzanusayuu. I pynnoeas OUHAMUKA u cO30anue KOMAaro
Bapuanr 1.

1. Bbl — 3aMecTHTENb HAaYaJbHHKA OT/ENA, BCE COTPYAHMKH KOTOPOTO — JKEHLIMHBL B cuiy
CBOEr0 Xapakrepa WK M0 KaKHM-TO JPYT'UM IIPHYHHAM Bbl HE HPABHUTECh HUKOMY B OTAEIIC.
PyKOBOJMTENb MPEIATAET BaM 3aHSTh OTJEIbHEIH KaOHHET, HO 3TO OYIET 3aTpyAHATH Ba-
my paboTy, Tak Kak BaM HeoO0XoauMa HH(OpMallKsl, OCTYIAoMmas OT OCTAIBHAIX COTPYI-
HUKOB oTaena. Kak Bel moctynure?

2. YeM ompeenseTcs: COMANbHO-TICHXONOTHUECK i KIUMaT B KOJUIEKTHBE?

3. Jlaiite omnpeaesieHHs CIENYOIIHUM ITOHATHAM:

e ['pynna;

e Jlunep;

e ['pymnmnoBas CIUIOYEHHOCTD.
Bapuanr 2.

1. Kouera, ¢ KOTOPBIM BaM IIPHXOAUTCS TECHO COTPYAHHYATD, B IOC/IC/IHEE BPEMsI HAXOIHTCS
«He B (hopMey, eas MHOKECTBO omuboK. HexoTopoe BpeMs Bbl MCIIPABIISIETe OLIMOKH Ca-
mu. Hakower, BaieMy TeprieHUIO HACTynaeT npejies. Bel roBopHTe:

2. KakoBo BIHsHHE colHalbHO-AeMorpaduyeckux (hakropos (1o, Bo3pact) Ha (HOpMHpOBa-
HHE TPYIOBOTO KOJUIEKTHBA?



3. Jlaiite ompeaeneHus clielyIOIIHuM IIOHATHSIM:
o Komanna,
o ®dopmanbHBIA JIHIED;
e ['pymioBast JTHHAMHKA.
BapwuanT 3.

1. Ha cGopounoM KoHBeifepe 0cBOGOMBIIEECS: MECTO 3aHsIa Mojojias pabothuia. OHa npH-
naraeT MHOTO CHJI, YTOOBI YCIIETh 32 PUTMOM PadOThI IPYTHX, HO IIOKa HE MOXKET TPYIUTEC
TaK, KaK OCTaJbHble WICHBI OpHrabl, 3aJepKuBas mepegady nerajed. PaboTHuIbl cranu
HEpBHHYATE, B OpHIajie HAYaIHCh CCOPEL. UTO JI0MKEH NPEIIPHHSATE MacTep?

2. Uro TaKOe KOJMYECTBEHHEI COCTAB TPY/I0BOT0 KOJUIEKTHBA M KaKOBa €T0 YIIPaBIseMOCTh?

3. JlaiiTe onpeeneHus ClIeAyIOMUM IIOHATHSIM:

e ConMarbHO-TICUXOJOTHYECKHH KITMMAT;
e Hedopmanbublii nuaep;
e Pousn B xOMaHze.

Kommynuxayuu 6 opeanuzayuu

Bapuanr 1.

1. BOT yKe HECKOIBKO MECSIIER, KAK BBI ABISICTECH HOBBIM PYKOBOIHMTEEM OTAena. OMUH H3
COTPY/IHMKOB I'OBOPHT BaM: «SI, KOHEYHO, HE XOUy Bac KPUTHKOBATH, HO Ball HPEIIICCT-
BEHHHK yMeJI HAallTH II0JIX0/ K CBOMM COTpYAHHKaM». Brl roBopure:

2. KakoBa mpole/ypa I0ArOTOBKH K TIPOBE/ICHHIO JICIOBEIX IIEPErOBOPOB?

3. JlalitTe ompeleneHus ClaeayrOmUM TOHATHAM:

e KomMmyHHKaIVNH;

e (OO6parHas cBs3b;

e bBapreps! B 00IIeHUN.
Bapuant 2.

1. V Bac cerojus BakHasi BCTpeya, 0 KOTOPOH Bbl YCJIOBHJIMCH TABHO, OZIHAKO Balll HAYaJIbHUK
[IPOCHT BAC 3a/IepIKAThCS M3-3a BHE3AIHO MOCTYIHBIIErO 3aKa3a, OYeHb BAKHOIO s Gup-
mel Kak BbI moctynute?

2. B ueM 3aKIouaroTcs OCHOBHBIE IPaBH/ia aKTHBHOTO CIyIIaHHs?

3. Jlaiite onpeaeneHus ClIeAyOHUM TOHITHIM:

e OOmeHue;

e JlekoOoupoBaHHE;

e KoMMyHHKallMOHHBIE CETH.
Bapwuanr 3.

1. OaHOMY U3 IHOIYMHEHHBIX HAJIO BBIOJIHUTH CPOYHOE 3aJaHHE, OJIHAKO OH IUIOXO cedst 1yB-
cTByeT. BBl roBOpHTE:

2. Yo Takoe KOJNMYECTBEHHbIH COCTAB TPYIOBOTO KOJUIEKTHBA H KAKOBA €ro YIIPaBjIAeMOCTh?

3. JlaiiTe onpe/elieHuUs CIEIYIOIIHM NOHATHAM:

e HegepOaypHble cpe/ICTBa OOIIEHHUS;
e Hucxonsmue KOMMYHHUKALIHH;
e OTnopaBHUTEND.
Momusayus u pe3y1bmamueHoCcns OpP2aHu3ayuu
Bapuanr 1.

1. Bam cekperaphb J0BOJIBHO YaCTO OIa3/bIBacT Ha paboTy U KaXKMIbId pas o0BsACHIET 9TO I0C-
TATOYHO YBAKUTEIBHOM NpuurHOi. OHA XOPOIIO W OTBETCTBEHHO BBINOJHACT BCE IOPYyUe-
HHS, HO M3-3a e¢ OINO3JaHMi Bbl HE BCEr/a ycIieBaeTe BOBPEMs HauaTh HAMEYEHHYIO BaMHU
paboty. BaM GBI He XOTENOCh €€ YBOIBHSTE, HO CErOJIHs BCE IIOBTOPHIOCH CHOBA. KaKoBEI
BAIllK JICHCTBUSA?

B gem cMbica Teopuu cripaBeyiuBocTH JIK. Annepa?
3. JlaiiTe ompeeneHus CielyONHUM TOHATHAM:
e MoTuB;
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e [lorpebuocry;
¢ MarepuajpHO€ CTHMYJIHPOBAHHE.
Bapwuanr 2.

1. Bbl pyKoBOJMTENIb OpraHU3alliy. Bala opranusanys npuodpena HOBYIO IPY30BYIO Mally-
Hy. B oTCyTCTBHE JIMpEKTOpa IIABHBIH MEXaHHK MOPY4us padoTy Ha Heil MOJIOIOMY Hep-
creKTHUBHOMY cnenanicty. Ho aTa MammHa panee Obuia obeliana MOXKHIOMY, ONBITHOMY
BOJIMTEJIIO, KOTOPOTO TAKOE pelieHrHe BO3MyTUIO. [T0Kuol BoauTeNb MOCTaBUIl ANPEKTOPa
nepe;1 BEIGOPOM: MIIM MY OTHAIOT MAIIHHY, HIIH OH YXOJHUT MX OpraHusarni. KakoBbl Baiu
nedcTBUA?

2. Kaxue cocTaBisiomue BKIIOYAET B ceOs IPoIecc MOTHBAIHH JIHYHOCTH?

3. Jlaiite onpejeneHus cIeIyonuM IIOHATHAM:

e CruMym;

e  MoTuBalus;

e HemarepuanbHOE CTUMYJIMPOBAHHE.
Bapwuanr 3.

1. OaMH M3 BalllUX COTPYAHHKOB FOBOPHT BaM: «YTO *Ke KacaeTcss CHHXEHHS MOMX pe3y/bTa-
TOB PaboThl, 0 KOTOPOM BBl MHE ceffuac TOBOPMJIM, Bbl BCETA YEM-TO B OTHOLICHAM MCHS
HenoBoNbHEL K ueMy ke MHe Tora crapateea?» Bel roBopure:

2. KakoBbl 0COOEHHOCTH MOTHBALMK pabOTHHKA B TPYA0BOM KOJIIEKTHBE?

3. JlaiiTe onpe/esieHus CICAYIOIINM ITOHATHIM:

e (OKumaHue;

o CTHMYJIHPOBaHHE;

e Haxa3sanue.
Koughnuxmur 6 opeanuzayuu
BapuanT 1.

1. Tlpennoxure pelicHHE CHTYALKH:

«ITonckaxkuTe, KaK ObITh. S HEJaBHO YCTPOMJIACH B Marasu, s emle craxep. KolekTns Xopo-

mmuii, pabora Hpasutcs. Ho ofHa coTpyanua, KO MHE MOCTOSHHO IIPHMPACTCS, IPHYEM HE IO

neny. Buepa s He BeIepKasa U BbICKa3aia eif cBoe MHEHHE Ha Ty curyanuio. Ha 4ro nomy4u-

Jla OTBET, YTO 5 BOOGIIE HE MOTY HMETh CBOETO MHEHHS, T.K. S CTAXEp, U B JIIOOOM Cily4ae s He

npaBa (maxe ecau rmpasa). [I[padeM 9Ta KEHIMHEA cama paboTaeT HeJlaBHO, HO OHA IMOJPYTa Ha-

wero aupextopa. M nmocneneit ¢ppasoil oHa Jana MHE MOHSTB, KTO Takas oHa 1 KTo . Ppaza

Obl1a Takas: "$ BHKY, Tl HE XOUellb TyT paboTaTs?"»

2. Kakos mpouecc pa3BuThs KOH(IMKTa?

3. JladiTe onpeneneHus CielyOUM MOHATHIM:

o KoHn(iuKrT;

e Crparerus BBIX0/1a H3 KOH(JIHKTA;

® BHYTPHIMYHOCTHBIA KOH(IMKT.
BapuanT 2.

1. TIpemnoXuTe pelieHHe CUTYallHH:

«Y MeHs ceifuac Kak pa3 cIOJKHas CHTyalldsl, He 3Halo, Kak cebs BecT. B kabunere 8 dero-
BEK, BCe [eJIaloT BHJI, UTO JAPYJKAT JAPYT C IPYroM, HO IPH YEHM-TH00 KOCSKE, BCE BAIAT BCE JPYT
Ha JIpyra, MoykeTe ce0e MPeICTaBUTD, 9TO B3POCIbIe JIHO/IH!

Ho camoe ykacHoe, Ha4yaJlbHUK OTZAeNa 00aeTcs TOJIBKO ¢ JBYMs TVIaBHBIMH CIIELMAIHCTa-
MH, KOTOpBIE ABJIAIOTCS CaMbIMU Y)KACHBIMH CIUIETHHKAMHU M TIOJH3aMi. Y HAc B3aHMHAas HEIpPH-
S3HB, T.K. S CBETIBIH YeJIOBEK, OTKPBITBIH U APYKEMOOHBIA, HO H HE TpsNKa Kakas-TO, a OHH Ha-
060poT. S| UM HUYEro HUKOT/JA [UIOXOTo He Jelaja, a OHM BEYHO MBITAIOTCS HAUTH MOH KOCHK.
[IpryeM s BBINOJHAIO CBOIO paboTy odenb xopomro. Ho 3ato 4acto BIKY HMX HEKOMIIETEHTHOCTB!
HetaBHO M3MEHHIIOCH OTHOIIIEHHE KO MHE CO CTOPOHBI Ha4aJlbHHKA B MIOXYIO CTOPOHY, 5 YBEPEHA,
YTO 3TO M3-3a UX "MpaBJIUBBIX" paccka3oB. He 3Hawo, 4yTO nenaTh, KaK 3T0 BCE paspeIIUThy

2. KakoBbl BO3MOKHEIE [TOC/IE/CTBUS KOHIUKTa?



3. JlaiiTe onpeneneHus CIeYIOMHM TOHITHIM:
¢ DyHKUHOHAIBHBIH KOHMIIHUKT;
e MexXIHYHOCTHBIH KOH(IHUKT;
o Kommpomucce.
Bapuant 3.
1. ITlpennokute pelIeHHE CHTYalUHU:
«V MeHs KOH(MIIMKTA HAIPAMYIO He ObLIO, IIPOCTO s CHJeIa B KOMHATE, IJIe KpOMe MeHs ObIO
emé S corpyauui. OHM pasroBapHBalid Bce 8 4acoB B JIeHb(!) Jia elie npu padoTaroLieM paauo.
[loToM OJTHA JOTAJalach BKJIIOYHTE BTOPOE Paluo, T. K. MepBoe e He ycTpauBajio. A y MeHd
Ky4a paboThl, MHE BCE OTO MelIaeT mpocTo yxkacHo. Kak ObIrs?»
2. B 4eM IOJOKHTEIbHBIE CTOPOHEI KOH(IMKTOB B OpraHU3aliu?
3. JlaiiTe ompeaesieHus CIIeAYIOIIHUM IIOHATHSIM:
e JlncyHKIMOHAIBHBIH KOH(IHKT;
e MeXrpynmnoBoi KOHQIHKT;
e  CKpBITBIH KOHQIIHKT.
H3meHnenus 6 op2anu3ayuu u Op2aHU3ayUoOHHoe paseumue
Bapuanr 1.
1. Bl BBICTYIIAcTe TIEpe/l MOAYMHEHHBIME, OOBSCHSS CBOIO MMPOrpaMMy M3MEHEHHH, KOTOPBIE
BBl XOTHTE IIPOBECTH HA MpeNpHATHH. M3 3aia CIBIIUTCS capKacThyeckuit Bosriac: «Jla
KOMY 2T0 Haj0o?» Bel roBopuTe:
2. TloyeMy HEOOXOIMMBI H3MEHEHHS B OpPraHU3aLHH ?
3. JlaiiTe ompeaeneHus CIeayIOMUM ITOHATHIM:
e l3MeHeHHs B OpraHHU3alHH,;
e CompoTHBIEHHE H3MEHEHHSM;
e Jlormueckoe COIPOTHUBIICHHE.
Bapuanr 2.
1. B cBsI34 ¢ TSDKEIIBIM HOJOKEHHEM OpTaHH3alliK B HeH MOSBIIAETCS BHEIIHUH yIIpaBIsiOIIHH
110 GAaHKPOTCTBY, JOBOJBHO MOJIOZOW YETIOBEK, HO YK€ HMEIONIMH JOCTATOYHBIA OMNBIT
YIIpaBJieHHs B COBPEMEHHBIX YCIOBHsX. Ero mens — moMoyb NPEANPHATHIO MPEOAONCTH
CIIOKHBIN mepHojl. JIUpeKTop K& TOro MPeIIPHATHS BCAYECKH MPENSTCTBYET ACHCTBUAM
5TOrO YeloBeKa, Mojarasi, YTO €ro HaNmpaBuIIM JUIS pasopeHus opranmsanuu. Kakum obpa-
30M OOBSICHHTH AUPEKTOPY TONOKUTENIBHBIE CTOPOHBI BHEINHETO YIPABJIEHUs U IpHOOpe-
CTH B €ro JIUIIE COIO3HHKA?
2. KakoBa poib MeHeKepa B PeaH3aliy IPOLEcca OPraHU3allMOHHBIX H3MEHeHHI?
3. JlaiiTe onpeaencHus CIeLyOIHMM OHATHSM:
e Ilcuxoyorudeckoe CONpOTHBIICHHUE,
e PasmopaxuBanue,
e OpraHu3alliOHHOE Pa3BHTHE.
BapuasT 3.
1. ®upma 0cBaMBaET BBIIYCK HOBOTO MPOJYKTa M, YTOOBI ONEPEHTh KOHKYPEHTOB IPH BBIXO-
7l Ha PHIHOK, BBIHYIKIEHA HANAIUTh paboTy B JiBe CMEHBI. Kak pyKOBOIHUTENIb BbI JIOJDKHEL
TIOJTYUMTh MOIEPKKY KOJUIeKTHBA B 3ToM. Ha 0611eM coOpaHiu BbI TOBOPHTE:
2. Tlepeuncnure BUIBI OPraHH3aIHOHHEIX H3MEHEHUH?
JlaiiTe onpeieNieHHs] CIIEYIOIIUM IOHATHAM!
e COIHOJIOrHYECKOE CONPOTHBIIEHHE,
e 3aMoOpaKMBaHME,
e (CrepeoTHIbL.

W

®ony oneHo4HBIX MaTepuanos (POM) mwis NpoBeicHHS aTTECTalMH YPOBHS C(HOPMHpO-
BAHHOCTH KOMIIETEHIMH 00y9aIoIMXCs MO TUCIUILIINHE 0OPMIISETCS OTIENBHBIM JOKYMEHTOM.



6. YAEBHO-METOJAWYECKOE U HH®OPMALIMOHHOE OBECIIEYEHHUE

JUCHHUTIIINHBI
6.1. KauuroodecneueHHOCTD
HauMeHOBaHHe JTUTEpaTypbl: aBTOP, HA3BAHHE, BUJL M3[AHM, H3/1a- Ton KHHUI'OOLECITIEHEHHOCTD
TEJILCTBO HU3JaHUA
Hanuuue B 2IEKTPOHHOM KaTa-
sore 9bC
OcHoBHas NHTEpaTypa
1. Moteimuna, M. C. MeHeIKMEHT B COLUANBHO-KYILTYPHOM cep- 2021 https://urait.ru/bcode/475046

BHCE M TypusMe : yueOHuK juig By3os / M. C. Motsimusa, A. C.
Bonemakos, B, M. Muxaiiios ; noj pegakuueif M. C. MOTBIIIHHOH.
— 2-e m3., wcnp. u gomn. — Mocksa : M3natensctio HOpaiir, 2021. —
282 c. — (Bricuiee oOpazosanue). — [SBN 978-5-534-10440-0. —
Teker : anexrponHslit // O5C IOpaiit

2. Ckobkus, C. C. MeHeKMEHT B TYPHU3Me : Y4eOHHK M MPaKTHKYM 2021 https://urait.ru/bcode/472711
mns Bysoe / C. C. CkoOkuH. — 2-¢ u3ll., ucnp. u gon. — Mocksa : 13-
narensctio I0paiit, 2021, — 366 c. — (Briciuee oOpa3opaHHe). —
ISBN 978-5-534-07713-1. — Texcr : anektponHstii // 95C KOpaiit

3. MenemkmenT. [IpakTukyMm : ydeGHoe nocobue as Bysos / 0. B. 2021 https://urait.ru/bcode/469509
Kysnenos [u ap.] ; mox penakuwueii 10, B, Kysneuosa. — Mocksa :

Hsnatensctso [Opaiit, 2021. — 246 ¢. — (Beiciuee o6pa3oBaHHe). —
ISBN 978-5-534-00609-4. — Texcr : anekrpoHHsiii // D5C IOpaiit

JlomonHUuTEIbHAA JIMTEpATYypa

1. Hukonenko, I1. I'. Oprann3auus roCTHHHYHOTO Neja © y4eOHUK 1 2021 https://urait.ru/bcode/475778
npaktukym s By308 / I1. T'. Hukonenxo, E. A. llamun, 1O. C.
Kmoesa. — Mocksa : MU3natensctso HOpaiit, 2021. — 449 ¢. — (Beic-
wee obpaszosanue), — [SBN 978-5-534-10614-5, — TekcT : 3neKTpoH-
Helit // DBC Opaiit

2. MeHeDKMEHT: MEeTO/Ib! IIPHHATHA YNPaBAeHYECKHX PELICHHH 2021 https://urait.ru/bcode/475768
yyeBGHOe nocobue JUist cpeHero mpoheccHoHaIbHOro 00pasoBaHus /
I1. B. UBaHosB [u np.] ; mox penakuueit I1. B. Meanosa. — 2-¢ w31,
uernp. u gon. — Mocksa : H3patensetio FOpaiit, 2021, —276 ¢. —
(TpodeccuonansHoe obpasosanue). — ISBN 978-5-534-13050-8. —
Texct : anektpoHHsIi / 3BC HOpaiit

3. Boromo6og, B. C. ®HHAHCOBBIIl MEHEUKMEHT B TYPHU3ME U IOCTH- 2021 https://urait.ru/bcode/471240
HUYHOM Xo3sicTBe : yuednuk ans By3os / B. C. boromo6os. — 2-¢
W3, uenp. u gor. — Mocksa : Maparensctso IOpaiit, 2021. — 293 ¢.
— (Briciuee o6pasosanue). — [ISBN 978-5-534-07413-0. — Teker :
anektponHslit // D5C HOpaiit

4, Nextaps, . M. CranmapTu3sauus, cepTHhHKaLud, KiaccuGuKaus 2021 https://urait.ru/bcode/471505
B TYPHCTCKOM M TOCTHHHYHO MHIYCTPHH : yueGHOoe nocobue s
By30B / I'. M. lexTsaps. — 4-€ u3[., nepepad. u gon. — Mocksa : H3-
natensctso FOpaiit, 2021. — 412 c. — (Bbiciuee 00pasoBaHue). —
ISBN 978-5-534-12232-9. — Tekcr : snextponHslii // O5C IOpait

6.2. Ileppoanyeckne H3JaHUs

1. MenepxmenT B Poccun U 3a pyGexom™

2. [Ipo6IieMBI TEOPHHU U NPAKTHKHU yIIpaBIeHHs *
* — qumepamypa u3 gonoa 6udnruomexu Bal'V

6.3. UaTepHet pecypcesl

www.consultant.ru — Crpasouno-npaBosas cucrtema «Koncynsrant [Lrocy
http://library.vIsu.ru/ — caiiT HayuHoit OuGanoTex BialyY
https://www.grebennikoff.ru/product/24/ — MoTuBaius | omara Tpyaa
https://rjm.spbu.ru/ — Poccuiickuii xypHajl MEHEDKMEHTA
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5. https://e.uprpersonal.ru/ — DnekTpoHHIi KypHan «CnpaBO4HUK IO YTpPaBIEHHIO MEPCOHa-
JIOM»

6. https://www.hr-director.ru/ — Xypuan «HR-aupekrop»

7. http://www.hr-journal.ru/ — MuTepHeT H31aHHe N0 yNPaBJICHUIO IEPCOHATIOM

8. https://hr-portal.ru/ — Ynpasnenue nepcoHaioM, OLIEHKA, aTTECTAIA

9. http://hr-elearning.ru/ — oTpacnepoii xypHan «HR no-pycckn»

10. http://ecsocman.edu.ru/ — ®enepanbHblil 00pazoBaTeIbHBIN MOPTal «JKOHOMHKA, CO-
IIHOJIOT U1, MEHEDKMEHT)

11. http://www.scopus.com/ — Guborpaduyeckas u pedepatuBHas 0asa JaHHBIX Hay4-
HBIX IyOJIMKaIui Scopus

12. webofscience.com — 6a3a JaHHBIX MEXAYHAPOAHLIX HHIEKCOB HAYUHOTO HUTHPOBAHUS
Web of Science

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCHUILJIMHBI
JInst peav3aly JAHHOW JMCIUIIIMHEL UMEIOTCS CIIENUAIbHBIC TIOMELICHHUS JUlsi [TPOBEIC-

HHS 3aHSATHI JEKIMOHHOIO THIIA, 3aHATHH MPaKTHUECKOro/nabopaTopHOro THIIA, TPYNNOBBIX U HH-
JHBHIYAIbHBIX KOHCYJIBTALMM, TEKYIIero KOHTPOIS H NPOMEXKYTOYHOH aTTeCTAluH, a TAaKKe I10-
MEIIEHHS I CaMOCTOSATENbHOM paGoThl: ayUTOPHH, OCHAIIEHHbIE MYJIBTH-MeIHa 000py/10BaHH-
eM, KOMITBIOTEPHBIE KITAacChl ¢ JOCTYIIOM B HHTEPHET, ayIHTOpHH Oe3 ClenuanbHoro odopyaosa-

HHA.

[lepedeHpb HCIIOJB3YEMOT0 JIMIICH3HOHHOTO TPOIrPaMMHOTO 00eCeyeHHs:
naker MS-Office

Microsoft Windows

7-Zip

AcrobatReader

CIIC «KoncynsranT [Inroc» (MHCTAITHPOBaHHBIH pecypc Bal'y)

[Ipumeuanue.
B coOTBETCTBHH ¢ HOPMATHBHO-TIPABOBBLIMU aKTAMM ISl HHBAJIMJIOB U JIUI C OrPaHHYECHHBI-

MH BO3MOKHOCTSIMH 30POBbS [P HEOOXOAMMOCTH TECTHPOBAHHE MOXKET OBbITH MMPOBEACHO TOJIBKO
B IIMCBMEHHOH MJIM YCTHOH (opMe, a TakKe MOryT ObITh HCIIOJIB30BaHbI JPyrHe MaTepHabl KOH-
TPOJIs KAYECTBA 3HAHUIA, IPe/lyCMOTpEHHBIE paboyeil IporpaMMOi TUCIHIIINHBL.
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