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1. OEJIJH OCBOEHUSI JUCHHUILITHTHBI

Llensro ocBoeHna gucrummuibl «Crparerndeckuit MEHEKMEHT B TYPH3ME» ABNACTCA OBIA-
JIEHHE TEOPETHYECCKUMY 3HAHHSAMH 10 BONMPOCAM CTPATCTHUYCCKOIO YIIPaBICHUS TYPHCTCKHM TIpCA-
UPHATHEM, HHCTPYMEHTapHeM, METOMHKOK PaspabOTKH CTpaTerHH Pa3BHUTHA NPEINPHATHS H IpH-
o0peTeHneM IIPAKTHYECKUX YMEHHH M HABBIKOB MCIIOJIB30BAHMS KOHIICHITHH CTPATErHIECKOr0 Me-
HEDKMEHTA B JEATENHHOCTH TYPHCTCKOTO IPEINpPUSITHS.

3amaun:

— ¢opMHpOBaHHE y CTYIEHTOB OpescTaBleHus 00 OCODEHHOCTAX CTPATErHYECKOTO
YIpPaBIeHHs [MPEANPHATHEM B YCIOBUAX HECTAOMIIBHOH, OBICTPOHIMEHAIOMIEHCS BHELI-
HEHW Cpelbl;

— npuodpeTeHHe CTYICHTAMH TEOPCTHYCCKUX 3HaHHH 06 0cOBEHHOCTIX CTPATETHYECKOTO
YIPABITCHUS IPEINPHATHEM,

— OBIZNCHHE CTYACHTAMH BOIPOCAMH OPTAHM3AUMH H IUIaHUPOBAHHSA IEATEILHOCTH [0
CTPATETHYUECKOMY YIPABIEHHKY,

— OBJAJEHHE CTYACHTAMH MCTOJNAMH 4HANW3a, pa3spaboTKH M pealM3alMM CTparerdi
yOpasJjIcHHs OpraHuzaiucii;

— BBIpa0OTKa y CTYAEHTOB YMEHHH HOPMYITHPOBATL MHUCCHIO H LIENIH NpepuaTHa Ha 0C-
HOBE CTPATErHYECKOr0o aHAJIM3a;

— [puOOpETCHHE CTYAEHTaMH NPAKTHYECKHX HABLIKOB CTPATErMYECKOTO aHalu3a cpennl,
dopmEposanus menel, 0GOCHOBaHUA CTPATETHI M pa3spaboTKH MEXaHU3MOB HX peasu-
3AITHH,

—~ H3YUYCHHE METOJO0B CTPATCIHYECKOr0 KOHTPOMS H pa3padOTKU CHCTEM KOHTPOJIS peal-
3aIHU CTPATErHHU.

2. MECTO JTUCIIMIITHHBI B CTPYKTYPE OIIOII
Hucunnnuna «CTpaTerudeckuii MEHEDKMEHT B TYPH3ME» OTHOCHTCS K YACTH Y4eBHOIo IIaHa,
opmupyemoit yuacTHMKamMu 00pa3oBaTeIBHBIX OTHOWICHHMH, NpOrpaMMbl GakalaBpuaTa MO Ha-
npasneHuto 43.03.02 «Typuam».

3. IINIAHUPYEMBIE PE3YJIbTATBI OBYUYEHUS IO JTUCIMIIIUHE
IInanupyembie pe3yapTatsl 00y4eHHS 0 TUCLHUILIMHE, COOTHECCHHBIE C ITAHUPYEMEIMH PE3YJIbTa-
TamH ocBoerns OITOI (koMneTeHIMsAMY ¥ HHIMKATOPaMU JOCTHKCHUA KOMIIETEHIIHH )

DopMHpYEMbIE IMnanupyemble pe3ynbTaThl 00YUEHHA MO IHCUMIUIMHE, B HawnmenoraHue

KOMOETEHUMH COOTBETCTBHH ¢ MHAWKATOPOM JAOCTHXEHHS KOMITETEHLIMH OLEHOYHOT O CpeacTRa
(xoa, copepxanve Hraukarop docTuxeHHs Komne- | PesynsTarsl 00yuenus no auc-
KOMIETEHLAN )} TEHIUMH UHILTHHE
1 2 3 4
YK-10 Crocoben YK-10.3 Bnaneet Haewnixamu | 3HaeT: TecToBEIE BOMPOCHI

thopMHpOBaTE HeTEp-
IIHMO€E OTHOLUSHHE K
KOPPYITLHOHHOMY
fIOBEEHHIO

B3aUMOISHCTBHA B 00LIECTBE Ha
OCHOBE HETEPNHUMOre OTHOLE-
HHA K KOPPYMLHU.

- 0cOOEHHOCTH HETEPIIHMOTrO
OTHOLIEHHA K KOPPYIUWH;
VYmeeT:

- B3aHMOJAENCTEORATH B 0OWE-
CTBE Ha OCHOBE HETEPIUMOroQ
OTHOMWIEHHA K KOPPYTILHK,
Bnapeer;

- HABbIKAMH B3aHMONENCTBHA B
001IECTBE HA OCHOBE HETEp-
NUMOIC OTHOWEHHA K KOppYyn-
LIMH;

[TK-6 Cnocoben pac-
CUMTHIBATE H AHAIH-

[IK-6.4. ®opMupyeT NJIaHOBLIE
NOKa3aTenu B ACATENLHOCTH

3HaeT;
- MQKa3aTed MAaHa,

TecroBbie BOMPOCHL,
NpPaKkTHKO-




3HPOBATE 3aTPATHI
AEATEIBHOCTH Opra-
HM3AIHH TYPHCTCKOM
HHIYCTPHH, TYPHCT-
CKOTO IPOAYKTA B
COOTBETCTBHH C Tpe-
CoBanuAMHU NOTpedH-
Tens ¥ (M) TypH-
cTa, 000CHOBEIBAA
3¢ deKTHBHEIE
YTpaBIeHUYECKAS
pelenus

NpeNpUATHS MHOYCTPHHE  Ty-
PH3Ma H FOCTENPHHUMCTEA.

Vueer:

- pa3paboTaTe KIKYeBLIE T10-
Ka3aTenn IeATeIIbHOCTH opra-
HHA3ALUAH,

Braneer:

- HAaBBIKAMH COCTABICHUA
CTpaTerudeCcKoi KapTHl Npes-
NpUATUA;

OPHUEHTHPOBAHHBIE 3312~
HUR

IIK-9

CrocobeH ocylect-

BJIATE MOHPITOpPIHI‘ H

[IPOrHO3HPOBATE Pa3-

BHTHE PBIHKA YCAYT H

cdephl rocTenpUUM-
CTBa

IMK-9.2. Ananusupyet npobie-
MBI H ICPCNEKTUBRI PE3BUTHA
PBIHKZ HHAYCTPHHM TYpHM3IMa H
rocrenpuuMCcTBEa

3HaerT;

- npoGNeMB! H NEPCIeKTHBEI
PasBUTUA PHiHKE HHEYCTPHH
TYPH3Ma M TOCTENPHIMCTBA;
YMeer:

- AHAMH3UPOBATL HPOGNEMbI U
HePCHeKTHRL Pa3sBUTH PHIHKA
WHIYCTPUH TYPH3Ma ¥ rOCTe-
NpHHMCTBA;

Brapeer:

- HaBBIKAMH aHAIH3a NpobieM
H l'[epCHeKTPlB pamam'pm PHIHKA
HHIYCTPHH TYPH3MA U rocTe-
TPHUMCTRE;

TecTORBIE BOMPOCEL,
[IPaKTHKO-
OPHCHTHDOBAHHEBIE 3aa-
HHA

[1K-94. OO6namaer HaBbikaMK
[OPOBEJSHUA  CTPATErMYecKoro
aHanH3a

3Haet:

- METOObI PIHCprMCHTH
TIPOBSAEHHA CTPATErHYECKOTO
AHATH3a,

VYumeer:

- FeHEPHPOBATE CTPATErHYe-
CKHE anbTepHATHBEI Pa3BHTHA
NIpeATIPHATHA;

Bnaneer:

- HABBIKAMM TIPOBEISHHA CTpa-
TEHYSCKOro aHanMsa

TecToBBIE BOIIPOCHI,
MpPaKTHKO-
OPHCHTHPOBAaHHBIC 38113~
HUA




4. ObbEM U CTPYKTYPA TUCHHUILTAHDI

TpynoeMKOCTE THCHUILUIMHBI COCTABISET 3 3a4eTHBIX eTUHMIE], 108 gacos

TemMarndyecKkuii ;IaH
opma o00yqcHHAA — OMHAR
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1 2 3 4 51 6 7 8 9 10
1 Tema 1. Crparervueckuii MeHemxMeHT: | 7 | 1-2 2 |4 6
CYIIHOCTh H OCOOEHHOCTH,
2 Tema 2. CTparerus Kak cMCTeMHsid mooxon | 7 | 3-4 2 |4 2 6
K yNpaBieHUIO Ppa3BHTHEM TIPEANPHATHA.
3 Tema 3. Mopnens cTparerudeckoro IvaHu- | 7 | 5-6 2 |4 2 6 PeHTHHr KOHTpOIIBL
POBaHHA. Nel
Tema 4. SWOT — ananuz v reHepupoBanue | 7 | 7-8 2 14 2 6
4 | cTpaTermyecKux  AIbTEPHATHB  PasBUTHA
NPeATpHATHA.
5 Tema 5. Bubop crpaterun u cocrasnenme |7 | 9-10 |2 |4 6
CTpPaTervuecKoro IUIaHa MPeANPHsTHS,
6 Tema 6. Yropasnenue cTparermueckum nmo- |7 | 11-12 |2 [ 4 6 PeliTiHr KOHTpOMNB
TSHIUMATIOM NpEeANPHATHS. Ne2
7 Tema 7. Opranmsauns crparTermyecxoro | 7 13-14 |2 | 4 2 6
YNpaBJeHHA Ha NpeJnpHATHH.
Tema 8. Beibop cTparermueckux mozmmmit | 7 | 15-16 [ 2 |4 6
3 | npeanpuATHS HA OCHOBE CTPATErHYECKOTO
AHATH3A.
9 Tema 9. IlnaHoBele Nokazatend crpaterwd | 7 | 17-18 |2 |4 2 6 PeHTHHT KOHTpONB
OpraHH3ali|y, Ne3
Bcero 3a 7 ceMecTp: 18 | 36 10 54 3aver
Hanwyue B nucuunmine KIT/KP -
Htoro mo ZHCUHILIHHE 18 | 36 10 54 3auer




Copepsxanpe NEKIHOHHLIX 3AHATHI N0 THCIHILTHHE

Tema 1. CTrpaTerudecknii MeHeKMeHT: CYMHOCTh H 0COOEHHOCTH.

Conepixanue TeMbl. CHCTEMa CTPaTETHYECKOTO0 MEHEDKMEHTA: TIOHATHS, IEMEHTH H HX
XapakTepucTHKa. TIpeNmoChUIKH YCHIeHHs CTPATErnyeckoro yupaenenus npejpnpustiaeM. Hedu-
HHULUH CTPATerHYecKoro MeHepkMenTa. [IoHATHE cTpaTernyeckoro MeHexMeHTa. OCHOBHBIC IIO-
JIOXEHHA KOHIIETIIHH CTPaTeTAICCKOro MeHeIKMeHTa. CTPYKTYpa CTpaTerHYecKOro MEHEIKMEHTA.
Monens CTpYKTYpHOTO yIiparjieHHs. Mosenb cTpaTerHueckoro MeHexMeHTa. OyYHKUHOHATIBHEE
00IIacTH HCHONE30BaHAS CTPATErHYECKOH TOMUTHKH NPEANPHATHS.

DBOJIOIMS CTPaTerM4eckoro MeHeaxMenTa. Moaen cTpaTernyeckoro MeHeIKMEHTa HHO-
CTpaHHBIX KOMIIAHUH.

Tema 2. CrpaTerus Kak cHCTeMHBIif I0OJX01 K YIIPABJICHHIO Pa3BUTHEeM NpeANpPHASTHS.

Conepsxanne Temsbl. CTparerus mo comepxanmo U (opme. Jeduruuun crparermu. Crpa-
Terns Kak Hadop npasun. YpORHM CTpaTeruy Ha Mpeanpusarui. Kinaccuduxanus crparertii.

Tema 3. MoaeJb cTpaTerHieckoro mJIanHpoBaHHA4.

Conepxanue Temsbl. CyIHOCTL U OCOOCHHOCTH CTpaTeTHYECKOro IulaHupoBanua. OCHOB-
HBIE 33/1aHUS, KOTOPHIE PEIIAKOTCS B IPOIECCE CTPATErHYECKOrO INIAHHPOBAHKS.

[Tpouecc crpaTernyeckoro IIaHHPOBaHMA. XapaKTEepUCTHKa dTana cozgadus uenu. Cxema
IpoIiecca CTpaTernyecKoro mianupobaHud. CocTaBAIOUIHE MUCCHU IPEAIpHATHS. Ponb MHUCCHH B
CHCTEMe CTpaTermdyeckoro MeHemxMeHTa. Cdepsl yCTAaHOBIEGHHS CTPATETHYECKUX Lelied Ha npel-
HOPHATHH. XapaKTepPHCTHKA CTPATErH4eCKUX HeneH.

[Moaxomel K OpraHM3alMK CTPATETMYECKOro INIAHWPOBARHA HA Npeanpuarud. OCHOBHEIE
(aKTOPBI, KOTOPBIE BIMAIOT Ha BBIOOD MOAX0/1a K OPraHU3alHHA CTPATETHYECKOTo IUIaHHPOBAHUS Ha
IpeIIpPAITHH.

Tema 4. SWOT — anajn3 U reHepUpOBaHUE CTPATErHYECKHX AJTbTEPHATHE PA3BHTHA
NpeJpUATHA.

Coaep:xxaane Tembl. SWOT — apanus Kak JTan CTpPaTerHYeCKOTO TIAHMPOBAHHSA H Kak
crparerudeckuii mactpymentapuid, Mecro SWOT — ananuza B npouecce Bpibopa cTpaTerdy npen-
npHATHA. JTanel nponecca SWOT — ananuza.

Meronpka HCCIENOBAHUA BHEIIHETO OKPYMKEHHS M BHYTPEHHEH Cpelsl NpeInpHsaTHI.
CTpyKTypHas cxeMa aHalTi3a BHEIIHETO OKPY)XKCHHA IpeAnpuaTid. CXeMa OCYILeCTRIIEHUS AHAIM3a
BHEIIHETO OKpYXeHud npexnpuatud. Matpiua SWOT. Tlpopune jgesTenbHOCTH IpeIIpHaTHS.

ITpouecc onpeneneHus KOHKYPEHTHEIX IIPCHMYINCCTB Hpeanpuarad. Cxema ompeaeieHHs
KOHKYPEHTHBIX NPEeHMYIecTs npeanpuatus. [Tpoduns noasprocTei.

['eHepupOBaHME CTPAaTErHYeCKIX aNbTEPHATHR PA3BUTHs npennpusaTud. Marpuna «I[Ipugre-
KATeJILHOCTh phIHKa — IIpeAMyecTBa B KOHKYPEHITHH.

Tema 5. Be10op cTpaTernd H cocTaB/JIeHHe CTPaTerAYeCKOro MJaHa npejnpusTHs.

Copepxxanne Tembl. XapakTepucTHka GakTopos, KOTOPLIC BIHSIOT HA BEIOOD IIpUEMIIEMO
CTpaTErMH NpeanpHaThs. PakTophl, KOTOPHIE BIUAIOT HA BHIOOP IPUEMIIEMOR CTPATErHH IPEANpH-
ATHA.

Bri6op nipuememoit crpareruu. CTpyKTypa CTpaTerH4ecKoro iaHa.

Crpareruyecksii KOHTPOJIb H OLEHKA CTpaTerdy NpenpusaTis. [lepedeHs OCHOBHBIX MOKa-
3aTeNe I OLEeHKH Peali30BAHHON CTPATErnH.

Tema 6. YnpapiaeHne cTpaTernieckKMM I0TEHIHAIOM [IpeANPHATHS.

Conep:xanne TeMmbl. [loHATHE CTpaTerm4ecKoTO INOTCHIMANA OPEIIPUATHS. JKOHOMUUE-
CKHif NOTEHLHAN [IpeRIIPUSTHS.

KoHKypeHTOCIIOCOOHOCTE TOTEHIMANA NPENIPUATHS M METOABI e¢ omeHKH. [Ipomecc
YIPaBNEHUS CTPATErHYECKHM NOTEHITHATIOM IPEATPHSLTHA.

Tema 7. Oprapuzanus cTpaTerH4ecKoro ynpapjicHHs Ha NpeXPUATHH.

Conepxanne Tembl. OCOOEHHOCTH YIPABIEHYECKOH NEITENEHOCTH B CHCTEME CTpaTeruye-
CKOTO yNpaBleHHs npeanpusatueM. OCHOBHEIE OYHKIHOHANBHEIC 00SM3aHIFOCTH MEHEKEPOB B CHC-
TEME CTPATErHYECKOTO YIIPABJICHHUSA NIPEAIIPHATHAEM.



Leme u ¢pyuxknum oTaena (CIykObl) CTPATErHYSCKOrO Pa3BHTHS MpeAnpHaTHA. OCHOBHBIE
GYHKIMHE OT/IeNa CTPATErHYecKoro pasBUTHS NIPEIIIPHSTHS.

Crparernyeckue U3MEHEHHS Ha MPEIPUATHH B [IPOHecce peanusaum crpaterdn. Cdepsl
OCYIIECTBICHHS CTPATErHYECCKAX W3MEHEeHHH Ha MPEeANpHIATHH. YTO MpeaycMaTpHBaeT «CTapToBas
ILTOIIAIKAY.

Tema 8. Buibop crparernuecKHX No3HIMI HpeNNPHATHA HA OCHOBE CTPATErHYECKOI0

aHaan3a.

Conepskanue Tembl. CTpaTernyeckde 30HBI X03sicTBOBaHWs. [Ipomecc cTpaTerudecKoi
CerMEHTAllHH. XapakTepHCTHKA CTpATerHdYecKHX 30H Xo3gicTBoBaHHs. [lapamerpsl cipaterunde-
cKkoif cermentarun. [Iponece crpatermdeckoil cerMmeHTauuy. [lapaMeTphl IEpCIIEKTHB CTpaTernye-
CKHUX 30H X038 CTBOBAHUS.

OlleHKa TPHMBIEKATENBHOCTH CTPATETHUYCCKUX 30H Xo3giicTBoBaHusf. OLeHKa NEpCIeKTHB
BO3DACTaHMs CTPATErMYeCcKHX 30H X03siicTRoBaHMA. OIEHKA ITEPCIeKTHB PeHTa0eIBHOCTH CTpaTe-
THYECKUX 30H X03aicTroBanusl. OLUeHKa ypoBHA HeCTa0MIBHOCTH BHEIITHEH CPEBL.

BhIGOp CTpaTernvecKux 1o3uIMi NpealpUaTHS B CTPATEIHYCCKUX 30HaX XO3SHCTBOBAHHUA.
Marpuna «TeMIIBl yBeIHYEHHS PBIHKA — HacTh phiHKa». MaTpuna «IIpuBieKaTeI5HOCTE CTPaTert-
YeCKHX 30H XO3fHCTBOBAHHA — KOHKYpeHTHEle mo3urmn». Momens Shell/DPM. Marpuna CaHkT-
IleTepGyprcKoro TEXHMIECKOI0 YHHBEPCHTETA.

OcobeHHOCTH YIIpaBIEHHS CTpaTerHYecKUM HaOOpOM CTpaTerMyeckKHX 30H XO3SHCTBOBA-
Hus. [IpU3sHAaKE OpHHAIIEKHOCTH IOAPa3AENeHAH NPEANPHATHS K CTPATETHYECKHM 30HaM XO34gM-
cTeoBanus. CTparermyeckast rHOKOCTE MpeanpusTHs. Crioco0bl OLEHKH CHHEpreTHIecKoro sddek-
Ta.

Tema 9. ILnanoBbIe MOKA3aTEH CTPATErHH OPraHA3aNAN,

Conep:xanne Tembl. CTpaTerudeckas KapTa — 3TO CETh CTPATETHYECKHX HaMepeHHH, cBi-
3aHHBIX MEXIY c000# KaK MpUYHHBL B ciencTBui. KoHuennus cucteMsl cOanaHCHPOBAHHBIX MOKa-
3arenci. JIOrHKa HOCTPOCHHS cTpaTermdeckodl KapTel. PazpaboTka KMOYEBBIX NOKasateneH jes-
TEIIBHOCTH Oprasu3aliu.

CoaepxagHe NIPAKTHYECKHX 3AHATHH M0 JTHCOMIIHHE

Tema 1. Crpareruyeckuii MeneJXKMeHT: CYIIHOCTL H 0COOEHHOCTH.

Dopma 3anamMUL — 010644 U2PA MEMOOOM MOOEPAYUL,

Coaep:xaaMe OpaKkTHIecKoro 3ausaTus 1. MeTonoM MOIepalyiy, BEIACHUTE KaKHe YEPTHI
CBOMCTREHHE] MEHEJKEPY, KOTOPBIH crocodel NPHUHAMATEL CTPAaTETHYECKHE PEIeHNU.

Tema 2. CTparerus KaKk CHCTEMHBIH HOIX0/] K YIPABJICHHK Pa3BHTHEM NPEeINPHATHA.

Dopma 3auamus — YCmHBLU ONPOC, Kelc-cmaou

Copep:ranye NpaKTHYeCKOro 3aHATH 2. Pemnenue 3agauu METOAOM KOHKPETHBIX CUTYya-
Ui (KeicoB).

Keitc-3amaua ««FOHHMBEPCAJI» unu BEIOOp cTpaTeruuy.

Tema 3. Moaesab cTpaTern4ecKore NJaHHpPOBaHHs.

Dopma 3anamus — yemmill ONPoc, Keluc-cmaou.

CoaepsxaHue NpaKkTHYeCKOro 3aHATHA 3. PemreHre 3a0a4K METOAOM KOHKPETHBIX CHTYa-
IHH (KeicoB).

Keiic-3amaya «Arpeccupras noiuraka « BENETTON».

Tema 4. SWOT — anaju3 H reHepHupoBanHe CTPaTerHYMeCKHX AJLTEPHATHB Pa3BHTHSA
OpeINpHATHA.

Dopma 3GHAMUSL — YCHBLI ONPOC, 8BINOAHEHUE NPAKMUYECKO20 3a0aHUs.

Coaepskanne NpaKTHYECKOro 3aHaTHH 4. AHamM3 M oLeHKa (akToOpoB MaKpocpeIsl
npeanprATH. [lepedeHs BO3MOXKHOCTEH B YIPO3 MAKPOCPEIb] IPEANPHATHS. AHAIM3 HEMOCPEACT-
BEHHOTO OKpyxeHwust rpennpustas. Onenka GpakTopoB MEKpocpeasl npeanpustus. llepeuess Bos-
MOMHOCTel U yIpo3 HeNOCPEeICTBEHHOTO OKDPYKEHHS IpeNlpHsaTHsS. AHamu3 BHYTpeHHEH cpenbl
npennpusTis. [lepedeHs cUIBHBIX U cIabbIX ¢TOpoH npeanpusaTaa. Cocrapnenue Marpuilsl SWOT.

6



Pemenne cTpaTerH4ecKux IpobieM H pa3paboTKa CTpaTeTHYecKMX abTEPHATUB Pa3BHTHS Npei-
MPpHATHA.

Tema 5. Bo160op cTpaTerHd H COCTaBJIeHHE CTPATErHYECKOTO NIJIAHA NPeINPHATHS.

Dopma 3anamus — yemHolll OnNpoc, Kelc-cmaou.

Copgep:kanue NPAKTHYECKOTO 3aHATHS 5. PelneHne 3a1a9y MeTO/IOM KOHKPETHHIX CHTya-
IHH (KEHCORB).

Kefic-3anaya «OxcnancuBHad noauTuka koHnepHa «CTHPOJD».

Tema 6. YupasiieHHe cTpaTernecKuM NOTEHNHATOM NpeANpAATHS.

Dopma 3aramus — YCMHBLIT ONPOC, Kelic-CmAaou.

Conep:xanne NPpaKTHYECKOro 3aHATHs 6. Pemenne 3agaun METOJIOM KOHKPETHBIX CHTYa-
OUH (KEHCORB).

Keiic-3amaua «Ilepexox k H3aMEHEHHIM ?»

Tema 7. Opranusands cTparerndeckoro ynpasjieHHsd Ha npeanpuaten. Popma 3ans-
mua -~ yCmAbtil onpoc, Kelc-cmaou.

Dopma 3anuamus — YCmHbLU ONPOC, KeUC-CMAaou.

Conepxanue HPAKTHYECKOro 3anaTus 6. PermmeHne 3anadl MeTOJOM KOHKPETHBIX CHTYa-
uuit (keicoB).

Keiic-2agaua «TO BE QR NOT TO BE».

Tema 8. Buibop crparerndecknx mO3UIMIA NPEJNPUATUS HA OCHOBE CTPATErHYECKOr0

aHaan3a.

Dopma 3aHamusa — YCmHbLi ORpoc, O0KAA0bL, Npe3eHmayun.

Coaepxanne NpakTHdeckoro 3anaTus 8. AHamu3 npoOneM U NEepCIeKTHB Pa3BUTHA PBIH-
K4 MHAYCTPHH TYPH3Ma M TOCTENPHMMCTBA.

Tema 9. IL1aHoBbIe MOKA3aTe/JH CTPATErHH OPTAHA3AIAH.

Dopma 3aHAMUA — YCMHBLI ONPOC, EbINOTHEHUE NPAKIMUYECKO20 3GOGHUA.

Conep:xanne mpakTHdeckoro saHaTua 9. [IpuMep mocTpoeHMs cTparerndecKod KapTsl
npenpusTas. [Ipameps! paspaboTky CTPaTErHYeCKHX IOKa3aTeNne .

5. OHEHOYHBIE CPEACTBA A TEKYIIENO KOHTPOJIA YCIIEBAEMOCTU,
MMPOMEKYTOYHOM ATTECTAIIMH IO HTOI'AM OCBOEHMSA JTACITATLIHHBI
A YYEBHO-METOJAYECKOE OBECIIEYEHHUE CAMOCTOSATEJIbHOH PABOTHI
CTYJAEHTOB

5.1. Tekymmii KOHTPOJIB YCIIEBAEMOCTH
Tekymui KOHTpPONb YCIERAEMOCTH NPOBOAMTCA B (QopMe PeHTHHI-KOHTPONSL TPH pasa B ce-
MecTp. THNOBEIE TECTORBIE 3a0aHI A7 IPOBEACHUS TEKYIIEr0 KOHTPOIA IPUBEACHEI HHXKE.

PefiTunr-koarponan Ne 1.
. IIpeanocCeLUTKH YCHIEHHS CTPATErH4eCKOrO YIIPABRIICHHS IPEAPHATHEM,
. JlebuHANMN CTpaTerHyecKoro MeHepKkMenTa. [IOHATHE CTPATErHuECcKOro MEHETKMEHTA.
. OCHOBHBIE TONOKEHHUS KOHIENIIHH CTPAaTeIHUeCKOro MeHeIKMEHTa.
. CTpykTypa cTpaTeru4eckoro MeHeIKMEHTa.
. Moaens CTpYKTYpHOI'O YIIPaBIICHHA.
. Mosienps CTpaTern4ecKoro MEHEIKMEHTA.
. ©yHKITHOHATBHEIE 001aCTH HCTIOAB30BAHMS CTPATETUYECKO [TONUTHKH IPeAIPAITHA.
. DTansl 9BOIOIAY CTPATETHYECKOI0 MEHEKMEHTA.
. Monenu cTpareru4eckoro MEHe PKMEHTa MHOCTPAHHBIX KOMITAHHH,
10. lepurnnmy cTpaTeryy.
11. Crpaterus xax HaGop OpaBHIL.
12. Crparerus no coaep:xanuio U popMe.
13. YpoBHHU cTpaTEruy Ha IPEANPHATHH.
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14. Kinaccudukanus cTpaTerui.

15. CymHOCTE 1 0COOEHHOCTH CTPATErHHECKOro INTAHAPOBAHHA.

16. OcHOBHEIC 331aHKA, KOTOPHIE PEIIAIOTCA B IIPONECCE CTPATETHYECKOTO MIIAaHKPOBAHH.

17. Cxema npornecca CTpaTern4eckoro INaHHPOBAHUS.

18. CocTaBsiomuae MUCCHY IIPEAIIPHSITHA.

19. Poe MHCCHM B CHCTEME CTPaTETHYECKOro MeHeIXKMEHTa.

20. Cdeps! ycTanoBNEeHNS CTpaTerndeckux ened Ha IpeanpHaTHH.

21. XapaKkrepucTUKa CTpATerHYECKHX Lenei.

22. ITomxoAasl kK OpraHU3alldy CTPATErHUECKOroO IIAHEPOBAHUA Ha NIPEAIIPHATHH.

23. OcHoBHBIE (AKTOPLI, KOTOpPLIC BIKMAIOT Ha BEIOOD MOIX04a K OpPraHH3alldH CTpaTernye-
CKOTO NITAaHWPOBAHASA Ha MPENIPUATHH.

Pefirunar-koHTpOJb Ne2,

1. Mecto SWOT — anarnmsa B nponecce BeIOOpa CIpaTeruu DpeAIpHSTHL.

2. Drans! npornecca SWOT — ananusa.

3. CTpyKTypHas cXeMa aHanu3a BHEIIHETO OKPYXKEHU IPeANPHITHS.

4. CxeMa OCYIIECTBICHUS aHaIu3a BHEITHETO OKPYKCHUS IpeTPHATHS.

5. Marpuna SWOT.

6. [Ipodune NeqATCIBEHOCTH IPEATPAITHS.

7. CxemMa onpe/ieNCHNs KOHKYPEHTHBIX IPEAMYIIECTB IPEATIPHATHS.

8. IIpoduie noNApHOCTEN.

9. Marpuna «IIpurnekaTensHOCTh peIHKA — [IperMymiecTBa B KOHKYPEHIIHH Y.

10. DakTopEl, KOTOPEIE BIKAIOT Ha BEIOOP IPHEMIIEMOH CTpaTerHy NPEeIITPUITHS.

11. Beibop mpueMieMoii cTpaTera.

12. PexomeH10BaHHas CTPYKTYpa CTPAaTErHYECKOTO ILIaHA.

13. Crpareruyeckyii KOHTPONE M OllEHKa CTPaTerHy NpealpUsTHS.

14. IlepeyeHs OCHOBHBIX ITOKa3aTEIEH A1 OLICHKH PEAM30BAHHON CTPATETHH.

15. TloHATHE CTPATErMHMECKOr0 MNOTEHOHANA I[IPEANPHATHS. JKOHOMHYECKHMH MOTeHIHaI
[IPEeNNIPAITHS.

16. KoHKYpeHTOCOCOOHOCTE IOTEHITHAIA IPEATIPUATHSA H METOBI €€ OL[EHKH.

17. llponecc ynpaBieHHs CTPaTErA9CCKAM [IOTCHIMAJIOM IIPEOIPHSATHS.

PefiTuur-koHTpoJs Ne3,

1. OcHOBHBIE (PYHKIMOHANBHBIE O0A3aHHOCTH MEHEMIKCPOB B CHCTEME CTPaTerHMIeCKOro
VIIpaBJICHUSA NPEATPHATHEM.

2. OcHOBHBIE (PYHKIUH OTAEHA CTPATETHIECKOTO Pa3BUTHA IPEALPHATHS.

3. Cdepsl OCYILIECTRBICHHS CTPATEIHUECKHX U3MEHEHHH Ha NPEAPHATHH.

4. Uro npenycMaTpHBaeT «CTApTOBAdA IIIOIIAIKAY.

5. CTpaTeruyecKHe 30HBI XO3MMCTBOBaHHS. XapaKTePHCTHKA CTPATETHYECKHX 30H XO03sicr-
BOBAHUL.

6. ITapameTps! cTpaTerHyecKoH CerMEHTAIHH.

7. Hponecc cTpaTeru4eckoi CerMEeHTAIIHHY.

8. IlapameTpsl DepCIEKTHB CTPATErdyecKUX 30H XO3SHCTBOBAHHS.

9. OneHka MpHUBJIEKATENBHOCTH CTPATErHYECKHX 30H X03AHCTBOBAHHS.

10. OtieHKa DEPCIEKTHB BO3PACTAHUS CTPATETHYECKHX 30H XO34HCTBOBAHHA.

11. OneHka nepcneKTHB PEHTA0SHBHOCTH CTPATETHYECKHX 30H X03HCTBOBAHHS.

12. Ouenka ypoBHA HECTAOMIBHOCTH BHEHMIHEH Cpelbl.

13. Marpuua « TemIbl YBETHYCHHS PBIHKA — YacTh PBIHKAY.

14. Marpuna «IIpuBIeKaTeIbHOCTE CTPATCTHYCCKUX 30H XO3AMCTBOBAHUS — KOHKYPEHTHBIE
TO3HLIHH.

15. Mogess Shell/DPM.



16. Marpuna Cankt-IleTepOyprekoro TeXHUYECKOrO0 YHEBEPCHTETA.

17. OcobeHBOCTH yIpaBICHUA CTpAaTETHYECKAM HAOOPOM CTpaTerHYecKHX 30H X03fHCTBO-
BAHHA.

18. Ilpu3Haku NPHHAIVIEXKHOCTH NOJPA3/ICICHUH NPEANPHITHA K CTPATETHYSCKHM 30HAM
XO034UCTBOBAHUSI.

19. Crpaternyeckas rubKOCTb IPEAIPUATHS.

20. Crioco6E!I oLlcHKH cHHEpreTHieckoro 3¢ dexra.

21. Crpareruueckas KapTa — DTO CeTh CTpaTerm4ecKMX HaMepeHMH, CBA3AHHBIX MEXIY CO-

60H KaKk IPHYMHEL H CIeICTBHA.

22. Konnenms cucremsl cOalagCHpOBaHHLIX TOKa3areeH.

23. Jloruka nocTpoeHHUs CTPaTerHYecKoi KapThl.

24. PazpaboTKa KJIIOUEBBIX [IOKa3aTenel AeATENbHOCTH OpraHi3allih.

5.2, HpomemyTquaﬂ aTrecranuia iro urToraM 0CBOCHHA JHCHHIIIIHHBI — 3a4CT.

Bonpocel Kk 3a4eTy N0 JHCIHILTHHE:

1. IlpeanocelnKy YCHICHUS CTPaTerHYECKOTO YIIPABICHHUS IPepHATHEM.

2. lebuHKIEE CTPATErH4ECKOr0 MEHEDKMeHTa. [loHsTHE CTpaTerndeckoro MEHEIKMEHTa.

3. OCHOBHBIE NOJOKEHHS KOHUCHIMH CTPATErHYECKOrO MEHEDKMEHTA.

4. CTpyKTypa CTpaTerm4ecKOTO MEHEIKMEHTA.

5. Moznens CTPYKTYPHOTO YIIPaBIICHUA.

6. Monens CTparernyeckoro MeHe KMenTa,

7. @yHKUMOHAIBLHBIC 00IaCTH HCIIONB30BAHUA CTPATETHYECKON IOMUTHKY IIPEIIIPHSATHS.

8. OTambl 3BOMOLHH CTPATETHYECKOTO MEHEeKMEHTA.

9. Monenu cTpareru4ecKoro MeHeKMEHTa HHOCTPaHHBIX KOMIaHUH.

10. HethuEuimay cTpaTernd.

11. Crparerus xax Habop npapw.

12. Ctparerus 1o coaepxatumo u popme.

13. YpOBHH CTpaTEruy Ha MPeIIPHATHH.

14. Knaccudmkanus cTpaTeruii.

15, CymHOCTh B 0COOCHHOCTH CTPATErHYECKOIO IIAHHPOBAHUA.

16. OCHOBHBIE 33JIaHHsI, KOTOPBIE PEIIAKTCS B NPOUECCE CTPATErHYECKOTO MIaHHPOBAHHS.

17. Cxema npoliecca CTpaTerH4eckoro IIaHUPOBaHMA.

18. Cocrapnsiromue MUCCHH [IPEAIIPUSATHA.

19. Pone MECCHH B CHCTEME CTPATEIHYECKOIO MEHEDKMEHTA.

20. Cdepsl ycTaHOBICHUS CTPATEIMYECKHX LENICH HA IIPEATIPHSITHH.

2]1. XapakTepHCTHKA CTPATEIHYeCKUX LIETIeH.

22. Tloaxo bl K OPraHU3aliMy CTPATErHYeCKOro IIAHUPOBAHHUA HA IIPENPHATHH,

23. OcHoBHBIE (AKTOPEI, KOTOPHIE BIMAIOT Ha BBHIOOP MOXOda K OPraHW3aI[iK CTpaTernde-
CKOI'0 ILUIAaHKPOBAaHHS Ha IPEATIPUITHH.

24, Mecro SWOT — ananusa B iponecce BEIOOpa CTPATErHH NIPEANPHATHA.

25. Dtansl nponecca SWOT — aHanuza.

26. CTpyKTypHas CXeMd AHATH3a BHEIOHETO OKPYXEHHS MPeIpHITHS.

27. CxeMa OCYIIECTBIICHNUS aHATN3a BHEIIHETO OKPYKCHUA IPSIIPHATHS.

28. Marpuna SWOT.

29. llpodhuns AeATCILHOCTH NMPEIIPHATHA.

30. Cxema ompene/ieHuS KOHKYPEHTHBIX IPEUMYIIECTB IIPEIIPHITHA.

31. lIpodune nonsprOCTEH.

32. Marpuua «[IpusiekartensHOCTE pelBKa — [ IpeMMyInecTBa B KOHKYPEHIHAY.

33. PaKTOpHL, KOTOPBIE BIHAIOT HA BEIOOp NPHEMIIEMOH CTPATCTHH IIPEANPASTHS.

34. Beibop npueMieMoli CTpaTeruu.



35. PexoMenoBaHHas CTPYKTYpa CTPATErHIeCKOro IUIaHa.

36. Crparerg4eckuit KOHTPOMb M OIIEHKA CTPAaTErHy MPEIIPHITHA.

37. IlepedeHE OCHORHBIX NOKA3aTeNeH 1719 OLCHKH pPealH30BAaHHOM CTpaTer .

38. Ilomarme CTpaTermd4eckoro NOTCHIMATA NPCANPHATHS. JKOHOMWYECKHMH NOTEHI(HAT
TPENIPHAITHS.

39. KorkypeHTOCIi0COOHOCTE NOTEHIHANA IPEANPUATHA H METO/IE] €€ OIICHKH.

40. IIponecc yopaBleHHs CTPATErHYECKHM IOTECHITHATIOM IIPEIIPHATHA.

41. OcHoBHBIE (PYHKIIMOHATLHBIE OOS3aHHOCTH MEHEDKEPOR B CHCTEME CTPAaTErHYeCKOro
yIIpaBJIEHUS IPCITIPUATHCM.

42. OCHOBHBIE (QYHKITNH OTAEIa CTPATETHICCKOI0 PA3BUTHS [IPEIPUATHS.

43. Cdepsl OCYIIECTBICHUS CTPAaTETNIECKUX H3MEHEHUH Ha TIPEINPHITHH.

44. Yto npenycMaTpuBacT «CTAPTOBAS IJIOMIATKAY.

45. Crparerayueckre 30HBI XO3SIHCTBOBAHHS., XapaKTePHCTHKA CTPATETHYECKHX 30H XO3Sii-
CTBOBaHHA.

46. IlapameTpkI cTpaTeTHYecKOM CerMEHTALIHHE.

47. Ilponecc cTparerndeckoif cerMeHTaIHH.

48. [lapaMeTpsl MEPCIIEKTHB CTPAaTETHUECKUX 30H XO34HCTBOBAHHI.

49. OneHka IpUBNEKATEIbHOCTH CTPATETHUSCKHX 30H XO3AHCTBOBAHHA.

50. Oneska nepcrieKTHB BOZPACTAHMS CTPATETMUECKHX 30H XO3SHCTBOBAHHUS.

51. OneHka nepcnexTHR peHTabe TbHOCTH CTPATEIrHYECKUX 30H XO3AICTBOBAHHS.

52. Ouenka ypoBHs HeCTAOHILHOCTH BHEIIHEH CPeabl.

53. Marpuna «TeMIIbl yBeTHYEHHs PHIHKA — YaCTh PHIHKAY.

54. Matpunia «IIpaBiekaTeIbHOCTE CTPATETHYECKUX 30H X03AHCTBOBAHHS — KOHKYPCHTHEIE
MQ3AITAN Y.

55. Mogzens Shell/DPM.

56. Matpuna CaskT-IleTepOyprexoro TeXHHYECKOrO YHHBEPCHTETA.

57. OcoGeHHOCTH YNPaBICHUA CTPATErHYeCKHM HAabOPOM CTPATETHYECKHX 30H XO3AHCTBO-
BaHUsI.

58. IIpu3HaKky NPHHAIEKHOCTH MOAPA3NEICHUM NpeANpUSTAS K CTPAaTerHYecKHM 30HaM
XO034AMCTBOBAHHI.

59. Crpareruueckas rHOKOCTE IPeINPHSTH.

60. CnocoGH! OlleHKH CHHEPreTHYECKoro ddpgexTa.

61. Crparerndeckas KapTa — 3TO CETh CTPATEIHYECKHX HAMEPCHHH, CBA3aHHBIX MEKIY CO-

©oli KaK [IPUYHHEI U CIEeICTBHA.

62. Kornenuus cucteMsl c0aJaHCHPOBAHHEBIX TTOKA3aTENEH.

63. Jloruka nocTpoeHus CTpaTeru4ecKoi KapThl.

64. Pa3paboTka KIIFO4EBBIX IOKa3aTenel AeITeNbHOCTH OpraHm3aliH.

5.3. CaMocToATEILHAA PadoTa 00y I2I0TIErOCA.

CamocroarensHad paboTa CTYJEHTOB IO H3YYCHUIO NUCHHIUIMHBLI BKIIOYAET CIICIYIOIIHE
BHIBI paboT: U3yueHHE MaTepHalla, H3JIOKEHHOrO Ha JISKIHH; W3yYeHHEe MATCPHANa, BEIHECEHHOTO
Ha MPaKTHIECKHUE 3aHATHA; NOATOTOBKA K NPAaKTHYECKHM 3aHATHAM, BBIIOIHCHHE HHAWBHIYAILHO-
ro sajanus: (pedepar), IOITOTOBKA [Ipe3eHTAIIRY TOKIAIA.

CamocTosTembHAs BHeay IMTOPHAsA paloTa 10 Kypey BKIIOUACT M3y4eHUEe YUeOHOM i HAyJIHOH’
JIUTEPATypPhl, MOBTOPEHUE TEKIHOHHOTO MAaTepHANa, [IOATOTOBKY K IPAKTHYECKAM 3aAHATHAM, 4 TAKKE
K TeKylIeMy KOHTPOJIHO ¥ HOPOMEXYTOYHOH aTrectanuy. IIpakTuueckue 3aHATHS NpeyCMATPHBAIOT
COBEPIICHCTBOBAHHUE HABBIKOB pabOTHl ¢ HEPBOMCTOUHHKAMH, H3YYCHHs [PeAMETHOH CIelH(HKU
Kypca. BOmpockl, He paccMOTPEHHBIe Ha JIEKIHAX U NPaKTHIECKIX 3aHATHAX, JOJDKHE] OBITh H3YJeHEI
OaxajaBpaMi B XOJ¢ CaMOCTOATEIBHOH paboThL. KOHTPOMb CaMOCTOSTENbHOM paboTE 6akanaBpoB
Haj y4eOHOH IporpaMMoif Kypca OCYLIECTBILIETCS B X0 NPAKTHYECKHUX 3aHATHH METOJOM YCTHOTO
OIpOCa MK OTBETOB Ha BOIPOCEI TeM. B xo4e caMoCTOSTeNnbHOH paboThl KaskIpli cTyneHT oba3an
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NPOYHMTATh OCHOBHYIO H 10 BO3MOXHOCTH IOIIOJHHTEIRHYIO JHTEPATYPY [0 H3ydaeMoi Teme. O0y-
JAFOIIMHACS TOJDKEH TOTOBUTHCA K OPEACTOAIIEMY MPAaKTHYECKOMY 3aHATHEO IO BCCM, 0003HAYEHHEIM
B IIporpaMMe BompocaM. He nposcHEeHHBIE (QUCKYCCHOHHEBIE) B XOJIE€ CaMOCTOSTCILHOM paGoTH BO-
IpOCHL ClIEAYET BBITACATH B KOHCIEKT JEKIUH U BIIOCIIEACTRHY IIPOSCHUTEH WX HA IPAKTHYCCKUX 3a-
HATHAX.

CamocTosTenbHas paboTa BEITOMHSETCH CTYASHTOM [0 33JaHHIO IIPENOAABATENA, HO O€3 ero
HEMOCPENACTBEHHOTO YUACTHA.

Bungamu 3ananuit 118 BHeAyTUTOPHOH caMOCTOATENBHOM pabOTh CTYIEHTa BRICTYIIAIOT:

A5l OBNANCHUS 3HAHUSIMH:

- YTeHHAE TeKCTa (yyeOHMKa, IEPBOUCTOYHNUKA, OTIONHHTEILHOM IATEpaTypPhl);

- COCTaBJICHHE IIIaHa TEKCTa,

- KOHCIEKTHPOBAHUE TEKCTA;

- BLIMTMCKH M3 TEKCTA;

- paboTa co CIOBAPAMH H CTIPABOUHHKAMH;

- yuebHO-uccHe1oBaTebeKas padora;

- UCTIONB30BAHHE KOMIIBIOTEPHOH TSXHHMKH H MHTepHeTa M Ap. NpH BHIIOIHCHHM TBOpYE-
CEKMX JOMAIIHHX 3aJIaHUH.

JUld 3aKpEIIeHHS U CHCTEMATHRAINHA 3HAHUA:

- paboTa ¢ korcIeKTOM JIeknuit (06paboTka TexcTa);

- IOBTOpHAd paboTa HaJ y4eOHBEIM MaTepHanoM (3MeKTPOHHOIO Y4eOHHKA, IEPBOMCTOYHH-
K2, NOMONHATETRHOH JTMTEPATYPEL);

- COCTaBJICHHE ILIaHa H Te3HCOB OTBETA Ha BONPOCHI POMEKYTOUHOI0 KOHTPOIS;

- aHanuTHYeckas oOpaboTka TekcTa (AaHHOTHPOBAHHE, PelEH3UPOBaHME, pedepHPOBAHHE,
KOHCIEKT-aHaJIH3 | Op.);

- IIOATOTOBKaA COOOIMEHHH Ha MPaKTHYECKOM 3aHATHH M JAp. [ (GOPMHPOBAHMSA YMCHHH #
HARBIKOB;

- IOATOTOBKA COOOINEHUH 110 3aJaHHbIM TEMAM;

- pelicHUEe CHTYalMOHHBIX (IIpOECCHOHANBHBIX) 3a0aHnH;

ItpopaboTka BOIPOCOB, BHIHOCHMBIX Hd CAMOCTOSTENBHOE H3y4EHHE COCTOMT B U3YUCHHH,
KOHCIIEKTHPOBAHUK H aHAIH3€ NHTEPATYPHBIX ECTOYHHKOB.

MeToaudeckie peKOMEHIALHH IO CAMOCTOATEIEHOMY H3YYEHHIO BOIPOCOB TEM IHCITHII-

JHHEBL

1. Heo6xomammo mpodWTaTh JMTEpaTypHBIE HCTOYHEKH, MPOAHANH3HPOBATE KAYeCTBO M
TIOJIHOTY H3MOXKEHHA MaTepHala 0 H3y9aeMbIM BOIIPOCaM B JIMTCPATYPHBIX HCTOYHHKAX.

2. PexoMeHIyeTCa NHCHLMEHHO COCTABHTL CBOM BOIIPOCHL K TEKCTY (He MEHee TpeX).

3. Pexomennyercs aTh cOOCTBEHHEIE KOMMEHTapHH TIPOYHTAHHOMY MAaTCpHANy, apryMeH-
TaIMIO CBOEH HHTEpIpETaIliH.

4. KoHTpomnE BEHIMOIHEHHS BHEAYIUTOPHOH CaMOCTOATENBHOM pabOTEl OCYIIECTBIAETCS Ha
TMPaKTHYCCKHX 3aHATHSAX, HHIAMBHIYATIBHBIX M IDYIIIOBBIX KOHCYNBTALUAX, 3aiuTe pedepara, 3a-
geTe.

IIpuMepHad TeMaTHKA pedepaTon:

1. MEHOBalMOHHEIE CTPATETMH KOMITAaHHH: TCHACHIMHA ¥ IIEPCIEKTHEBI,

2. CTpaTernueckue pe3epBEl H peCypChl IPeHAIpUATHIA. [10AX0/IEl K OLEHKE.

3. CrpaTerndeckue OH3HEC-IIAHBI ¥ NPOrpaMMEL [lOpANOK M 0COOEHHOCTH paspaboTkw
IIPUMEHHTEIBHO K OCHOBHBIM BHAAM X03SHCTBEHHBIX IPEAIPHATHN PoccHH.

4. SWOT-ananu3 B cTpaTerHyeckoM MeHekMeHTe. [IpHMeHeHHe B YCIOBHAX phIHKA Poc-
CHH.

5. OKOHOMMYECKHH MOTEHIHAT NPEIHPHATAR. BHIBI H METOI5I OIIpeIeIEHHS.

6. KOHKypeHTHEIE IIPEHMYINECTBA IPEATIPUSTHI B YCIOBUAX phIHKA Poccun. MeToEl olteH-
KH.
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7. BHyTpHOTpacieBas KOHKYPEHIIHS B YCIOBHAX phiHKa PoccHu (¢ mpuMepaMi aHATH3a).

8. BHemHNE CHIILI KOHKYPEHIIUH H OICHKa MOJIOKeHHd Mpennupusatuif na peiake Poccuu.

9. Marpuna bocTOHCKOH KOHCYJIBTALIMOHHON I'DYIIIEl M €€ IPUMEHEHHE B CTPaTETHIECKOM
MEHEKMEHTE B yeroBuAx Poccun (¢ mpumepamu).

10. SWOT-nporuo3s cTpaTernieckoro clpoca Ha YCIyrd NpeapHsTHa.

11. CtpaTerusueckue rpynnel KOHKYPEHTOB Ha OTPaclcBOM pHIHKE.

12. OcHoBHBIE CTpaTETHH ¥ HX IPUMEHEHHE B YCIIOBHAX pBIIKa Poccun.

13. Crparerus musepcudmkanuu (¢ IpUMepaMHu NpaMeHeHAs B Poccuu).

14. Crpateruu poxycupoBaHus (C IpUMEpaMH IpUMEHEHHS B Poccuu).

15. Ctparerus cuHepru3ma (¢ npuMepaMu npuMeHeHns B Poccun).

16. CTpaTterun npeanpusaTuii HA MAKCHUMANbHOMR CTaIuH nmoasema (C IpuMepaMH IIpHMeHe-
Hus B Poccum).

17 .Crparernst nepBonpoxoaua (¢ IpiMepaMH IpUMEHEHHSI B POCCHH).

18. Crparermm peiHOYHBEIX pedopMm Poccmm (eHCHOHHOM, XUNHINHO-KOMMYHAIBHOH, 3€-
MeBHOH, 00pa3oBaHus, KeIe3HOAOPOKHOTO TpaHcnopra, Beryiuienus 8 BTO u ap.).

19. Crparerun riobanmuzanun ¥ Poccus (1oxnan Ha ceMuHApe).

20. Crparerus HHHOBaIMOHHOI'O pa3BUTHA SKOHOMEKH Poccan 10 2020 roga.

21. HoBoBBenenus, Kak HCTOYHUK KOHKYPEHTHBIX IPEHMYILIECTB.

22. MeTons! yaepKaHUS CTPaTerHIeckoro NperMyliecTBa Ha PEIHKE.

23. BmusiEHEe MHCCHH ¥ leTell KOMIIAHHH Ha BBIOOp CTPATerdd BHEIPCHHS HOBOH TEXHOIO-
I'dH.

24. Bnusnue rocyJapcTBEHHOH HHBECTHIMOHHON NONUTHKY Ha CTpaTeruy QupM.

25. KoMnproTepHOE MOIEMHPOBAHHE B CTPATETHYECKOM MEHEKMEHTE.

26. CTparernyecKui MEHEIKMEHT B POCCHUCKHX YCIOBHAX.

27. CrpaTernueckoe ynpasieHHE: OT CTAPEIX GOPM K HOBBIM PEaHsiM.

28. [IpHYHHEL ¥ NOCISACTRBUSA HEBEPHEIX CTpATErHii.

29. Crparerus HEGOPMAITHOHHOTO PA3BUTHS IPEAIIPHITHA.

30. Crpateruveckue HampaBnenys passutus [T-unaycrpun B Poccun.

31. IT-crpaterus kak 9acTh GH3HCC-CTPATETHY KOMIIAHHH.

32. Crparerun Internet- 3KOHOMHKH.

33. lMHaMHYeCcKoe MOJIETUPOBAHHAE CTPATETHH Pa3sBUTHS KOMIIAHHH.

34. CTpaTerii Kak MCTOYHHK BOSHUKHOBEHHMS HOBEIX BHIOB OM3HECa.

35. MoaenupoBaHHe OpPraHH3aMOHHbIX CTPATErHH,

36. MuHOBalMH KaK YTh K JOCTHKEHHIO CTPATErHYECKHX IPEHMYIIECTE.

37. Iapamoxcel GOpMEPOBAHUS M PEATH3AIMH CTPATETHI.

38. CoBpeMEHHEIE TCHACHLMH PA3BHTHS CTPATEH.

Goup oueHounbx Matepranos (POM) juis nmposeseHNs aTTeCTalMK YPOBHS chOPMEpPOBAH-
HOCTH KOMIICTCHIMH 06y4alomuxcs Mo QUCIHILIHHE 0hOpMIeTCs OTAEIBHEIM JOKYMEHTOM.
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6. YAEBHO-METOIHYECKOE U HHOOPMALNIMOHHOE OBECIIEYERUE
JTACTHATLTAHGI

6.1. KnurooGecnedeHHOCTH

HaumeHoBanuEe nHTCpaTypEL;
aBTOp, Ha3BaHNe, BH/ H3/laHus, H31a-
TEABCTEO

Ton

KHHUIMOOBECTIEYHEHHOCTD

H3aaHuA

Hanuyre B 3neKTpoHHOMK BubIHOTEeKe

Bary

OcnoBHas NUTEpaTypa

1. T'omybxoe, E. I1. Crparerudeckuii MeHe K-
MEHT: Y4eOHHK U [IpaKTHKYM And By30B / E. I1.
lNomybkos. — Mockea: Hapatenscteo HOpaifT,
2021. — 290 c. — (Bricmee obpazoBanme). —
ISBN 978-5-534-03369-4. — Texct: aneKTpon-
Helit // 3BC KOpaiir [caiit].

2021

https://urait.ru/bcode/468863

2. Mamoxk, B. . CTparerndeckHii MeHe KMEHT.
Opranusanys CTpaTerH4eckoro PasBHTHS: yyeb-
HHK H IIPaKTHKYM A4 By308 / B. M. Mamok, —
Mocxsa: Mspatenscteo HOpatir, 2021, — 361 c.
— (Bsicmee o6pazosanue). — ISBN 978-5-534-
03338-0. — Tekct: anexTpoHHki // DBC HOpaiir
[caifT].

2021

https://urait.ru/bcode/469399

3. Jlureak, b. I'. Crparerudeckuii MEHeKMEHT:
yuebHuK a1 Gakanaspos / B. . Jluteak. — Mo-
cksa: Msnatensctro Opaitr, 2019, — 507 ¢. —
(Paxanaep. Axagemuueckuit kype). — ISBN 978-
5-9916-2929-4, — TexeT: snekTpoHuEl // IBC
IOpaiit [caiiT].

2019

https://urait.ru/bcode/425854

JOTIOMHHUTENBHAS JTHTE

aTypa

1. Tebexun, A. B. CTpaTermiecKuii MEHEIAKMEHT:
y4eOHMK 1715 BY30B / A. B. Tebekun, — 2-e u3a.,
nepepab. B qon. — Mockpa: M3aatenncTeo
1Opaiir, 2021. — 333 ¢. — (Bricluee 06pazosa-
Hue). — ISBN 978-5-534-14644-8. — TexkcT:

3nekTpoHnsl // DBC IOpaiit [caitt].

2021

https://urait.ru/bcode/478107

2. udprm, M. B. Crpaterndeckuil MeHe K-
MeHT: yueGHMK ans By3oR / M. B. Illudpis. — 3-
€ M31., Henp. W aon. — Mockea: Mzgatenscrso
KOpaiit, 2021. — 321 c. — (Beicee o6pasosa-
uhe). — ISBN 978-5-534-03440-0. — Texcr:
anekTpoxnbii // DEC I0paiit [caiiT].

2021

https://urait.ru/bcode/472425

3. Oteapyxuna, H. C. CTpareruuecknii MeHeIxk-
MEHT; y4eOHHK U NpakTHKYM 1 By3os / H, C,
OrBapyxuna, B. P. Becuun. — Mocksa: H3aa-
Tenberso I0paiit, 2021. — 336 ¢. — (Briciuee
o0pasoBanme). — ISBN 978-5-534-02841-6. —
Texker: anextponnstii // DbC paiir [caiit].

2021

https://urait.ru/bcode/470044

6.2. llepuoanyeckue H31aHuA
1. Crpateraueckuii MEHEIKMEHT.

2. Crparernveckye pelleHAS H PHCK-MEHEIKMEHT.

3. MANAGEMENT.

4. Menemxment B Poccrn u 3a pyGexom.
5. Poccuiickuii ;ypHaN MEHEIDKMEHTA.

6. JInzepcTBO M MEHEKMEHT.
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6.3. HaTepHeT-pecypchl
MenemxmerT B Poccun 1 3a pyGexom - URL: http://www.mevriz.ru;
IIpobnemsr Teopun 1 npaxTHKH yipasieHus - URL: http://www.uptp.ru;
Harvard Business Review — Poccus - URL:http://hbr-russia.ru;
Vapasnenue 3000 - URL: http://bizoffice.ru;
CropaBouro-nipaBoBas CHCTEMA «KoHcynsTant [Tmoc» - URL:
http://www.consultant.ru;

6. Calit HayuyHOH 6uOHOTeKkH Bnl'Y - URL: http://library.vlsu.ru/;

7. bubnuorpadpuyeckas u pedepatuBHas 6asa JaHHBIX Hay4HpIX IyOIMKamuii Scopus -
URL: http://www.scopus.com/;

8. bDasa maHHBIX MEXIYHAPOIHBIX MHICKCOB HAy4yHOro nutuposannms Web of Science -
URL: webofscience.com.

Rl e

7. MATEPHAJ/IBHO-TEXHUYECKOE OBECITEYEHHE JUCIMITITHHBI

Ang peanuzauuy JaHHON MUCIHILIHHEE] MMEIOTCS CHELHANBHBIE TOMEICHHS IS [IPOBE/IE-
HUS 3aHATHH JEKIHOHHOTO TUIIA, 3aHATHH IPaKTHIECKOro/1abopaTopHOro THIIA, KyPCOBOTO IPOEK-
THPOBAHHKS (BBUIOJHEHHA KyPCOBBIX paboT), IPYNNOBBIX M MHIAWBHAYANbHAIX KOHCYJNbTAIMil, Te-
KYIIETO KOHTPOMNS ¥ IIPOMEXYTOYHOH ATTECTAIHH, A TAKKE IIOMEIEHHS NI CaMOCTOATENBHOMH pa-
GOThHL: ayAMTOPHM, OCHAINEHHBIE MYJILTH-MEMA 000PYJOBAHIEM, KOMIIBIOTEPHBIE KJIACCH ¢ JOCTY-
IIOM B HHTEPHCT, ayJIMTOPHH 0€3 CHENHaNBHOTO 000pY10BaHHS.

TlepeveHs HCIOMBE3YEMOTO THIEH3HOHHOIO IPOrpaMMHOre obecreuenns: naxer MS-Office,
Microsoft Windows, 7-Zip, AcrobatReader; CIIC «Koncynsrant Ilmocs (MHCTAMHpOBAHHBIH pe-
cype Bal'y).

IIpumeganmne:

B coOTBETCTBHH ¢ HOPMATHBHO-IPABOBBLIMK aKTaMH UL HHBATHIOB M IIHI C OrpaHHY¢HHEI-
MH BO3MOXHOCTAMH 3/T0POBBA IPH HEOOXOAMMOCTH TECTHPOBAHHE MOXKET OBITH [IPOBEAEHO TONBKO
B IHCHMCHHOM M YCTHOH Qopme, a TarKe MOTYT OBITh HCIIONB3OBAHE] APYIHE MaTepHANBl KOH-
TPOJIT Ka4eCTBa 3HAHHH, ITPeAlyCMOTPEHHBIE pabodeii mporpaMMoi (UCLHILTHHEEL
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Penenzenr il
(mpexncraBuTens paboToznarens): rex. aupextop 00O Typ. (prMa-'«MQCT»

[Iporpamma paccmorpena u onoOpeHa Ha 3acenan B : THC .
lpotokonNe 7 or_72.4/4/ toma %/P Tt
3aBenyrommmit kabenpoit TuC I'yxosa JL. F QD 2

(PHO, noaaids

Paboyast nporpamma PaccMOTpeHa M 0m00peHa Ha 3aCeNaHHM YYeGHO-METONHYCCKOHN KOMHUCCHH
Hanpasnenus: 43.03.02 «Typuzm»
[Ipotokon Ne OT £2 55/ roma
[Ipencenarens xkomuccun ﬂ”'// ) /%M/sﬁ%g
J / (®HO, nonnucs)




