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Hensio ocBoenus qucunnuEsr «Ynpasienue GH3Hec — 11
poBaHKE CHCTeMBI Da30BRIX 3HAHHIE O GHU3HEC

1. OEJA OCBOEHUS JUCIIUILINHBI

YIIPABICHHA HMU Ha OCHOBE COBPEMCHHBIX TEXHOIOTHH,

3amaum:

poneccaMu» sBIAeTCH YOPMH-
-TIPOHECCaX OpraHHu3alMi TYypH3Ma M METOAax

— ¢opMupoBaTh 06LIEE NPe/ICTABICHHE O ColepKaHuH, 00MacTH IPHMEHEHHT ¥ OCOOEHHO-
CTAX OM3HEC-TIPOLIECCOB HA NPEINPHATHAX TyPH3MA,

~ OOYYHTE TEXHONOTHSM VHPaBICHUSA OusHec-npoueccamu (B T. umcie MOZAETHPOBaHHS H
aHANTH3a) C HCMOIB30BAHMHEM COBPEMEHHEIX MHGOPMALMOHHEIX TEXHOJNOTHIL;

— SAKPCTIMTEL HaBBIKH BBIIOMHEHHS PaboT 110 yIpaBIeH IO GH3HEC-TIPOLECCaMH 1 IPUMEHEHHS
HHCTPYMEHTAJIBHBIX CPEACTB MOACTUPOBAHKS H aHATH3a OU3HEC-TPOLECCOB.

2. MECTO JUCHHUILTIMHLI B CTPYKTYPE OO

Hucumniusaa «Ynpasnenue Gusnec — IIpoueccaMu» OTHOCHTCA K YacTH y4eGHOTO INaHa,

(opMHpyeMOl  ydacTHHKaMH 06pasoBATENBHBIX OTHOINEHHH, NIporpaMmbl

HanpapneHuo 43.03.02 «Typusm».

Bakamappuata no

3. ITAHUPYEMBIE PE3YJIbTATHI OBYYEHHS 1O JACTTHAILINHE
[Inanupyemble pe3ymnbTaTe! 06yyeHns no AUCLHUILTHHE, COOTHECEHHbIE ¢ ILTAHUPYEMEIME Pe3yIbTa-
Tamu ocBoeHus OIIOIT (KoMIeTeHUHAME 1 HHANKaTOPaMH JOCTHXCHHA KOMIETEHIIHH )

QopMupyemsle

Inanupyemele pe3ynbraTet 06yueHus no OUCLMNINUHE, B

Haumenosanue oue-

KOMIIETEHUHH COOTBETCTBHH ¢ HHAMKATOPOM NOCTHXKEHHS KOMIIETEHLIUM HOYHOT'O CPEACTBA
(xon, conepxanue Mupuxarop noctwkenus kom- PesynbTater o6y4enus mo

KOMITCTEHITHH) TIETEHUHH JHUCIHIUIHHE
IK-1 [TK-1.3. dopmupyer uens u | 3uaer: Tectoesie Bonpocs,

Cnocofen oprauu-
30BbIBATE paboTy
HCTIONHHTENEH,
ApPHHHMATD pelie-
HHe 06 opranwHza-
LK TYPHCTCKOH

3303494 JeATENbHOCTH [OA-
pasmencHH CepBHCHOH nes-
TENBHOCTH NpeaAnpuATUs,
OpPraHHu30BLIBACT HX BLIAOJ-
HEHHe

- TMIOHATHA «BXOAA», «BBIXO-
a», «BIagensuay, «HCIIoMN-
HUTeNA» OH3HEeC-TIpoLecca;
Ymeer:

- ASKOMNO3HPOBaTL GU3HeC-
NpoUEece Ha NOANPOLIECCH;

NPAKTHKO-
OPHEHTHPORAHHBIE 3a-
naHus

NeATENBHOCTH Bnapeer:
- HaBLIKAMH YNpAaBIEHHS
GuzHec - npoueccamu;
[TK-6 IIK-6.4. dopmupyer nnaHo- | 3uaer: TecToBble BONpoOCh!,

CnocoGen paccyu-
TBIBATb M AHAJIH3M-
pOBATh 3aTpaTsl
AEATENIEHOCTH Op-
TaHH33ALMH TYPHCT-
CKOM HHAYCTPHH,
TYPHUCTCKOrO Mpo-
AYKTa B COOTBET-
CTBUH ¢ Tpebopa-
HHSMH noTpebuTe-
Js ¥ (W) Typu-
cTa, 000CHOBbLIBaAA
3(QdeKTHBHLIE
YIpaB/leHYECKHE
peleHus

Bhle [IOKa3aTeNd B OeATeNlb-
HOCTH MPEANpHATHA HHIY-
CTPHH TYPH3Ma M TOCTEMpH-
HMCTBA.

- OCHOBHbBIC [LJIRHOBEIE [1O-
KasaTend B JeSTeNbHOCTH
NPeaNpHATHS;

VYmeer:

- ONTHMHM3HPOBATE OCHOB-
Hbl¢ MNAHOBLIE NOKA3ATENH
B JEATEIBHOCTH NpeRnpus-
THs;

Brageer;

- HaBbLIKaAMH ONTHMHU3ALMH
OCHOBHBIX MNAHOBEIX [TOKA-
3aTeneii B AEITENbHOCTH
NpeanpHATHS.

NPAKTHKO-
OPHEHTHPOBaHHBIE 3a-
JaHus




4. OBBEM U CTPYKTYPA JACHHUILTAHBI
TpynoeMKOCTb AMCIHIUIMHDI COCTABIAET 5 3aY€THRIX EAMHHUIL, 180 qacos

TeMaTH9eCKHH IJIAH
¢opma 00ydesHnsa — 04HAS

KouraxTHas paboTa QopMBl
ofyyalomuxcs Tekywero
¢ NearorH4ecKuM Kontposs
s pabOTHUKOM = YCIEBAEMOCTH,
o % E g J§ E © npom?g:"{;ﬂoﬁ
Ne HanmeHoBaHHe TEM /WK 5 § S k§ S . £ 5 ATTeCTALHH
n/n Pa3/IeNoB/TeM AMCLMILTHHEI 2= | = 8 S | 35| E ]| (o cemecmpan
S| s | E| g | g |58l¢" P
5| 2| 5| 2|35 3
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E g | =8
i o 2
2| g S
= = | e
Tema 1. [TpeameT, uemy M 3anaqu | 7 1-2 |4 4 9
1 kypca. [ToHsTHE U CYIHOCTE O3~
Hec-ApoLecca.
Tema 2. OcHoBbl mpoueccHoro | 7 34 |4 4 9
2 NOAXOAa K YIIPaBICHHIO Tpea-
NPHATHEM.
3 Tema 3. TlpoueccHas peopraHusa- | 7 56 1 4 4 2 9 Pe#iTiHT KOH-
L{{St TIpeANPHATHA. Tpoak Nel
Tema 4. VYnpaenenue Onsnec- |7 7-8 | 4 4 2 9
4 npoueccaMyd Ha OCHOBE TIOCTOSH-
HOrO COBEPLICHCTBOBAHUA.
Tema 5. Crpateryueckoe mnaHu- | 7 9- | 4 4 2 9
5 pOBaHHME M KOHTPOIMHI OM3HeC- 10
TIPOLIECCOB.
Tema 6. MeTompl MpOEKTUpOBa- | 7 11- | 4 4 9 PeliTHHr  KOH-
6 HMS W  BHeOpeHHs  OusHec- 12 Tposb Ne2
IPOLECCOB.
7 Tema 7. MeToapl ONTTHMH3ALIH 7 13- | 4 4 9
GH3HEeC-NPOLIECCOB. 14
g Tema 8. MucTpymenTapuil yrpas- | 7 15- 14 4 2 9
NeHud OW3HEC-IPOLIECCAMH. 16
9 Tema 9. Tloxasarenu sddextus- | 7 17- | 4 4 2 Y PeiTuHr  KOH-
HOCTH OM3HEC-TIPOLIECCOR. 18 Tposb Ne3
Bceero 3a 7 cemecTp: 36 |36 10 81 Dk3amed (27)
Hanuune B qucuunapye KIVKP -
Hrore no AMCUMILIHHE 36 |36 10 81 DxzameH (27)

CopepaHHe JIeKIHOHHBIX 3aHATHH N0 JHCIAIIHHE

Tema 1, TIpeamer, uenn u 3ana4d Kypca. IlonsiTHE U CYMHOCTS OH3Hec-TIpoLEcCa
Coaepskanne TeMbl. [IpeaMer, LIenH H 381344 Kypca. BuszHec-Tipouecc: NOHATHE ¥ 3TEMEH-
b1 Kitaccnduxanusa 6H3HEC-IPOLECCOB B 33aBUCHMOCTH OT HX MECTa B OpraHHu3alMOBHON CTPYKTY-
pe KOMIIAHWH, B 3aBHCHMOCTH OT CTEICHH HX NETalH3alyH, B 3aBUCHMOCTH OT HX Ha3HAYCHH.
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Tlpouece peamuzaluy 3ampoca KiMeHTa. [Ipoliece *M3HEHHOTO LHMKIA MOKYMEHTA. Vrpasnenye-
CKuil UK NPHEATHS pelieHus. L{ukn ynpapienus pecypcamu. IIppMepbl OCHOBHBIX IPOLECCOB,
IIPOLIECCOB YIIPABICHNS B 00eCIeyCHHS.

Tema 2. OcHOBBI IPOLECCHOr0 MOAX01A K YIIPABICHAIO NPCANPHATHEM

Conepxanne TeMbL IIOHSTHE, CYIIHOCTb, UeMH H 3a[a4d TPOLECCHOTO YIPaBICHHA.
TTpUHUMIIE IPONECCHOro yrpasieHus. CTPYKTypa [POUECCHOro ynpapieHus. CpapHUTENbHAT Xa-
paKTePHCTHKA CTPYKTYPHOTO, OYHKUMOHATBHOIO, IPOLIECCHOIO H MIPOEKTHOTO MOAX0J0B K YIIPAB-
nenmio Gusnec-mponeccamu. CoBMelleHHe IPONeccHOd U QYHKIHOHANBHON CHCTEM YNPaBICHHA.
TexHnKa BEUIETEHAS GH3HEC-TPOLECCOB B Oprann3anu. Pojk U 3HaYeHHe POIIECCHOrO IOAX0MA B
yrpapneHsd. [[perMyInecTBa H HeAOCTATKY [POLIECCHOTO HOAX0a K YIIPaBICHHIO.

Tema 3. IlponeccHas peopraHU3auys NpeINpPHATHA

CoaepkaHHe TeMbl. [TOHSTHS PeOPraHU3aluy 1 PEMHKUHHPHHTA. [IPHHIMIB! PEUHDKITHY-
pHETa Gu3Hec-npoleccoB. CyIIHOCTh PEHHKMHUPHHIA OH3HEC-TIPOIECCOB. HeobxonumocTs mpo-
BE[ICHHS PEVHKMHUPUHTA OH3HeC-npoleccoB. Leny 1 3a1aul PeHHXHHUPHHTE. Buapl pedHKUHE-
puHra. YUacTHHKH PEUHKMHEPHHIOBOTO MPOIIECCa M X QYHKIIHH.

Tema 4. Ynpagienne Gu3Hec-IPONECCaMH HA 0CHOBE NMOCTOAHHON0 COBEPINEHCTBOBA-
HUSA

Coaep:xanne Tembl. CerMEHTHPOBAHYE NCATENEHOCTE OPTaHM3AlMK HA CHCTEMY MPOLeC-
coB. OYHKIME CHCTEMEI MEHEDKMEHTa IIPOLECCOB. Kontyp ympasnerns npomeccom. OcobennocT
YIpaB/IeHHsi CEThIO IPOLECCoB. PacmpenesieHne GyHKIHH MEXy mpoueccaMr. 30Ha Oe30TBET-
cTBeHHOCTH, Gappep, nepecederue nonHomMounii, [IpodneMbl BRUIENCHAA CKBO3HBIX B IIPOLCCCOB.
I1po6s1eMbl, CBA3AHHbIE ¢ YIOPAIOUEHHEM ACATSIBHOCTH OPraHM3ANA MDY BBIIC/ICHHE CKBOSHBIX
OpOLIECCOB.

Tema 5. CTpaTernueckoe IAHHPOBAHHE H KOHTPOJIHHT Ou3Hec- IPONECCoB

CofepskaHHe TeMbl. DTkl NPOIECCa MIAHAPOBAHHS. JTalbl PONECCa PEHEKHHHUPUHIA.
(OCHOBHBIE 3TANbl [OCTEOBATENFHOCTH IPOBENEHAS PEUHKMHHUPUHIA. PernamMeHTHPOBAHAE NPO-
neccos. CrcTeMa JOKYMeHTalHH npoueccos. CucTema NoKasaTelIeH Ml yIpaBIeHAS [POLCCCaMH.
[TokasaTenu Mpouecca, yCIyTH U yIOBISTBOPEHHOCTH KIIHCHTOB.

Tema 6. MeToabl NPOEKTHPOBAHNSA H BHepeHUsi OH3HEC-TIPOIIECCOB

Conepxanne Tembl. CyIIHOCTS ¥ 3HAUCHHE MOZEIMPOBAHYS GU3HEC-TIPOLECCOB. Lene Mo-
JenupoBanHus GusHec-mpomeccoB. CTaHIAPTHl MOICTHPOBAHAA OusHec nporeccos. Crparerun
BHEIPEHHS GU3HEC-IIPOLIECCOB. DTambl pa3paboTK CHCTEMBE MPOLECCHOTO YIIPAB/ICHHA. Yro neob-
XOOHMO CHENATh [UIA BHEAPEHHS NIPOLECCHOro moaxoixa. MeTofbl MPeooNeHHa CONPOTHBICHHA
IEpCOHaa BHEAPSHHIO IPOLIECCHOTO YIIPaBICHHUA.

Tema 7. MeToAb! ONTHMM3ALHHA OH3HEC-IPOIECCOB

Coneprkanne Tembl. PermamMeHTauds OU3HEC-IPOLECCOB MPH MOMOIIM mabroga. CxeMa
mponeccos ontuMuzaliH. CTpyKkTypa IabioHa PerfiaMeHTa BBIIOIHEHHS GusHec-mponecca. [Ipo-
nece GopMHUpOBaHUs rpadUuecKUX cXeM GHIHEC-IPOLECCOB. TpeGopanus kK 0QOpMIEHHIO Tpadu-
qecKol cxeMmbl. PeKOMEHIAIUH 110 OMACAHHIO OH3HEC-TPOLECCOB IIPH NoMomy mab/10HOB. Perna-
menTanus 6usHec-mpoueccos no ARIS eEPC. Cranzapt IDEF0. Mozens GH3HEC-IPOUECCOB. Mo-
nens GusHec-rporieccon «IIpomaxan.

Tema 8. MiucTpymenTapuii ynpagjieHus fusHec-nponeccamu

Conepsxanne Tembl. OLeHKa Gu3HeC-TIPOECCOB: OeHIMAPKETHHT, PEUHXKUHUPHHT Om3Hec-
POLECCOB, LET04Ka POPMUPOBAHYS UEHHOCTEH. HudopMaIiuoHHbe TEXHOIOIHH B MOAENHPOBa-
uun GusHec-mponeccos: CALS - Texnonoruu, IDEF, ARIS, eEPC, MRP, ERP. CALS — texHono-
run. Cemeitctso crangapros IDEF0 — IDEF14. ARIS MeTon0n0r!S, IPOTPAMMHBIH TPOAYKT. MRP
HEOOXOIMMEIE NAHHBIE (BXOAHEIE, BHIXOMHEIE), OTHETH (II€PBUYHEIL, BTOPHYHEIE), HEJOCTATKH.
ERP xmoueBble IPHHIANEL, MOAYyIH. CTaHAapT MOACTHPOBAHHSA [I0TOKOB JaHHBIX DFD. Kpureprn
BEIOOpa MOJENelf PEHHKHHHpUHra OH3HeC-poueccoB. MeTonuka NPOBENEHUS MONCIMPOBAHMA
OU3HEC-NPOIIECCOB.



Tema 9. [Tokazarean 3¢PpeKTHBHOCTH OH3HEC- MPONECCOB,

Conep:xanue Tembl. XapakTepUCTHKa MoKaszaTenel 3pGeKTHBHOCTH OU3HeC - MpOIeccoR.
Kmoyepple moxazareny OLEHKH Ou3Hec-TpoleccoB. [lokasaTenu BpeMEHH BHITOIHEHHS OU3HeC-
npouecca. TexHu4eckue nokasarend OUeHKH OusHec-npoueccos. [lokasarTeny xavectsa OusHec -
npoteccoB. CTOMMOCTHAS OIIEHKA DPEe3yJbTATOR peanu3anuu OwsHec-mponeccoB. KadecTBeHHEBIR
MIOKA3aTeNy ONEHKH OU3HeC-PONecCcoB.

Coaep:kaHue NPaKTHYECKHX 3aHATHII O AHCOHINIHHE

Tema 1. Ilpexmer, neau u 3aga4un Kypca. IlloaaTHe B cymHocTL OH3HEC-TIPOLIECCA

DopMa 3aHaMUL — YCMHBIU ONPOC, BLINOIHEHUE NPAKMUYECKO020 3A0aHUS.

Conep:xxaaue npakTHieckoro 3anarus 1, Cocrasute Tabmuuy CpaBHMTEIBHOH Xapakre-
PUCTHKH [10ApoOHOH B NMpOCTOH KlacCHbHKAuMHA OM3HEC-IPOLECCOR B 34BMCHMOCTH OT HX HA3HA-
yeHus. OOOCHOBATH COOTBETCTBHE OH3HEC-IPOLECCOR B NOAPOOHON U IPOCTOM KNacCH(pHKALIHSX,

Tema 2. OcHOBBI IPOIIECCHOT0 OAX0A2 K YIPABJEHHIO NPEeNNPHATHEM

Dopma 3auamus — YCMHbll ONPOC, BLINOAHEHUE NPAKMUYECKO20 3A0ANUA.

CogepkaHHe MPAKTHYECKOFO 3aHATHR 2. [IOCTPOUTH H IOSCHHTHL CXEMBI BIQXEHHOCTH
NPOLECCOB IO MEPapXMH H BepTHKANLHBIC NMOTOKK HH(popMauuu. Berenuth mpouecc, cOOTBET-
CTBYIOIWIHI TpeGoBaHKHAM OZHOIO IIPaBHNa, AaTh NOACHEHHA K cxeMe. [IpHMEeHHTE HECKONBKO fIpa-
BIJI IPH BBLACICHHH IIPOLECCOB, IOACHUTH PA3NMYHA B CXeMaXx,

PemuTs npuMep BRIISACHHS 5 OM3HEC-IPOLIECCOB B HEGONBINOH Opranu3aniy ¢ YHCIEHHO-
cTei0 paboTtarommx MeHee 100 genosek.

Tema 3. IIponeccHast peopraHu3alus NPeJIpPHATHA

Dopma 3aHAMUA — YCMHBL ONPOC, BLINOAHERUE NPAKIMUYECKO20 300AHUA.

ConpepxaHne npakTHIeckoro 3aHATus 3. CoCTaBUTb LENOYKK OH3HEC-OPOLIECCOB 10 Ba-
pHaHTaM, paboTas B ManbIX IpyNnax:

Onucanue GH3HEC-NPOLECCOB IPOU3BOACTBEHHO — KOMMEPYECKOH LECTIOUKe.
ITponecc peanusauuy 3anpoca KIHEeHTa.

Ku3HEeHHBI MK JOKyMEHTA.

IIpunaree yhnpasieHdecKMX pelleHHH OTHOCHTENBHO OTACTLHBIX — OM3HEC-
IIPOIIECCOB.

Vipasnedayeckuit UK IPUHITHS PEIICHIH.

I{uxn yIpaBlIeHHUS pecypcaMy.

[{\Kn opraEA3aluoOHHOTO MEHEIAMEHTA.

CrannaprHble Ipolecchl obecredeHus.

Tema 4. Ypasaerne GH3Hec-poIieccaMy HA 0CHOBE NOCTOSHHOIO
COBepMIeHCTBOBAHUSA

Dopma 3aHamUA — YCMHBLY ONPOC, 6bINOIHEHUE NPAKMUYECKO20 3AQAHUA.

Copepxanne npaxktudeckoro 3anaTHs 4. [IoCTpOHTH CxeMy M3MEPEHHsS NOKa3aTeneH
nponuecca (kornemms BSC P. Kannana u /1. Hoprona).

PeluTh mpHEMep IMOKazareneil MpoIeCcCOR OTJeNa NOATOTOBKH KajpoB M KOPHIANYECKOH
cinyx0b61. OO0CHOBATE BBIBOABI IO MPHUMEPY.

Tema 5. CTpaTernvecKoe INIAHAPOBaHHE B KOHTPOJNHI OH3HEC- HPOLEcCoB

Dopma 3ausamus — yCmubill 0npoc, 00KAaOs!, NPE3eHMAYUL.

Copepxanne npakTH4ecKoro 3ansTud 5. [lpeseHTOBaTE NOKIIAAE] IO BapHaHTaM, padoTas
B M&IBIX [PYINaX, HA TEMY OCHOBHBIX IIONXOIO0B K ONpeleNIeHHIO ITpaHull 6u3Hec-IpoeccoB:

[To Uy AeATETHHOCTH (CXOXKHE PYHKITHH);
Ilo pe3ynbTary JeATENbHOCTH,
TpuHaguaTHOpoLecCHAT MOJENE;
BoceMumpolneccHas MOeNb;

Monens llleepa A. B.
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6. Ilo nobapneHHOl NEHHOCTH AN KIMEHTA,

Tema 6. MeToabl NpOeKTHPOBAHHSA H BHeAPeHHAs GH3HEC-NPOLIECCOB

Dopma 3aHAMuUs ~ yCmubLil Onpoc, 00KIA0bL, RPe3CHMAYUU.

Coxepixanue nOpakTHYeCKoro 3anaTua 6. IIpe3eHTORaTH ZOKNIAABI O BAPHAHTAM, paboTas
B MaJIbIX IPYyNIax, Ha TeMy CTPaTervH BHEAPEHHA OH3HEC-IPOUECCOB:

1. Ilpuamun «BoNBIIOro B3phIBaY;
2. Tlomxon «Illar 3a marom»;
3. TTunorHOE BHEOpEeHuE.

Wzyunte cxemy «TeXHONOTHS NOCTPOESHHS CHCTEMBI IIPOLECCHOTO YIPABTEHHs OpraHH3a-
HEH», 000CHOBATE BLIBOJBIL

M3yuuTh METOAMKY MOCTPOEHHMS CXEM LIENOYeK CO3MAHMA [IEHHOCTH H €€ YCNOBHBIE 0603Ha-
JEHHSL.

Tema 7. MeToab! onTHMH3ANKHK GU3HEC-TIPOLIECCOB

Dopma 3aHAMUA — YCMHBLE ONPOC, GLINONHEHUE NPAKIMUYECKOZ0 3G0AHUA.

Copepixanue npakTHIecKoro 3anaTus 7. PaspafoTka OTAENBHEIX pa3fenoB mabioda pe-
riaMEeHTa BEIONHEHMA OH3HEC-TIpoliecca IT0 BApHAHTAaM.

Odopmnenne rpaduaeckoil CXeMbl 110TPOLIECCOB.

Pernamenrauus 6usHec-nponeccos mo ARIS: usyyenue GasoBoi cXeMBI OMHCAHHS TIPOIEC-
Cd, YKa3aHUe HCIONHHUTENEH I Kakao¥ QYHKUHH, YKa3aHue AOKYMEHTA, HCXOASIIEro H3 (yHK-
LUHH, H3YYCHHE MOJCIU C HCIONL30BAHWCM 1eMeHTOB ARIS, H3ydeHHe HCIONB30BAHHA JIOrHYE-
ckuX oneparopos «I», « ANy, « ACKJIFOYAIOIIEE MWy pjis BeTBISHHS MOTOKOB paGoT.

Tema 8, HucTpymenTapuii ynpapneHns OH3Hec-IponeccaMy

Dopma 3auamUA — YCMHbLE ONPOC, J0KIA0bL, Npe3eHMayuiL.

Coaepxanne npakTHveckoro 3aHATus 8. [0OArOTOBHTL AOKIAAE ¢ NMPE3CHTAIWIMH 110
OCODCHHOCTAM HCIONIB30BaHNS PAa3INYHBIX HHCTPYMEHTOB MOJCIMPOBAHHS OH3HEC-IIPOLECCOB C
TIPHMEPAMH T10 BAPUAHTAM:

CALS — TexHONOIruH;
IDEFO0;
IDEF1;
IDEF2;
IDEF3;
IDEF4;
IDEF5;
IDEF6;
. IDEF7,;
10. IDEFS;
11. IDEF9;
12. IDEF10;
13. IDEF11;
14. IDEF12;
15. IDEF13;
16. IDEF14;
17. ARIS;
18. eEPC;
19. MRP;
20. ERP.

Tema 9. Ilokazarenn 3dpdexTHBHOCTH GH3HEC- IPOECCOB.

Dopma 3aHAMUA — BLINOTHEHUE APAKMUYECKO20 3Q0AHUA.

Conepxanue mpakTiaeckoro 3amsrus 9. Ilokasatenn onepannoHHOH ((hEKTHBHOCTH
busHec-IpoLeccoB. AHamu3 T0GaBIeHHOM UEHHOCTH npouecca. [TosbineHHe TPOH3BOIUTEIHOCTH
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TpyZa 3a CueT YIpaBerHs OU3Hec-TPONecCaMy. Y MEHBIICHHE ceOecTOMMOCTH KOMITAHAH 34 CYET
aBTOMATH3aLKH OF3HEC- NPOUECCOR.

5. OLIEHOYHBIE CPEJICTBA JJISI TEKYIIETO KOHTPOJIA YCHEBAEMOCTH,
IPOMEKYTOUYHOM ATTECTALIMY IO HUTOrAM OCBOEHMA JUCIUIIIMHBL
1 YYEBHO-METOJUYECKOE OBECIIEYEHHE CAMOCTOSITEJIbHOY PABOTEI
CTYJEHTOB

5.1. Texymuii KOHTPOJIb YCIEBAEMOCTH
Tekymuit KOHTPONb YCIEBAGMOCTH IPOBOAUTCA B opMe peATHEI-KOHTpPOIS TPH pasa B Ce-
mecTp. THIIORBIE TECTOBBIE 3aaHus JITA TPOBE/ICHAS TeKYIUETO KOHTPOJIs [IPUBEICHDI HIDKS.

Pelirunr-kouTpoan Ne 1.
1. CpaBHHTEIbHAA XapaKTEPHCTUKA Pa3IMYHEIX MOHATHH fusHec-nporecca. YTo CTAparoTCs Ae-

JI&TH IPOECCHO — OPHEHTHPOBAHHEIC OPraHHM3alHHA.

2. Kraccubuxamus GH3HEC-TIPOLIECCOB B 3aBHCHMOCTH OT HX MECTA B OPraHH3alMOBHOH CIPYK-
Type KOMIAaHHH.

3. Knaccuduxarus GH3HEC-IPOLECCOB B 3aBHCUMOCTH OT KX MECTa B HEPApXUH nene opraHusa-

THH.

Knaccnqynxaupm 6H3HCC-Hp0HeCCOB B 3aBUCHMOCTH OT CTEIICHH HX OCTAMH3ALNH.

oo

Knaccuduxanus GH3HEC-TIPOLIECCOB B 3aBUCHMOCTH OT UX HAZHAYCHHUA.

6. Tlomstre ocHoBHOro mpouecca. [Ipou3BOACTBEHHO-KOMMEPYECKasd NETOUKa OMHCAHHA OCHOB-
HBIX [IPOLIECCOB.

7. Ha xaxue NOANPOLECCH MOXKET ObITh AEKOMIIO3MPOBAH MPONCCC «pealn3anuil (3ampoca KIH-
enta)»? [lonaTre noamnpouecca.

8. J[eKOMIIO3MIIMSA aHATH3 (GKH3HEHHOTO LMKIA TOKYMEHTA» UL OLECHKH STAlOB paboTHL ¢ NIO-
ObIM JOKYMEHTOM.

9, T[lomsATHE IpoUecca YIPABICHUSA. YIPABICHYECKHE DEUIEHHS MOTYT NPUHMMATBCH OTHOCH-
TeNbHO OPTaHM3aNHAK B LEJOM, OTAENBHOH (QYHKUHOHATBHOH 007acTH MM OTACIBHBIX DH3HEC
IPOLIECCOB.

10. Tlpn mpoleccHOM ONHCAHHY YIPABIEHYECKYIO ACATENLHOCTh MOXKHO «Pa3BEPTRIBATEY IO Tak
HA3HLTBAEMOMY KYIPABNEHUYCCKOMY UHKIY» (IPHHSATHAS PELICHHA).

11. HamBonee 4acTo BCTpeYArOIHecs BapHAHTHl ASTATU3AUMH VT BBIIEIEPSIHCICHHBIX IPOLIEC-
coB (cGop HHGOpMALHH, BEIPaGOTKA PEIUECHHS).

12. Haubonee 4acTO BCTPEYAIOMIMAECS BAPHAHTHL ACTANH3ANME 111 BhIIEICPEIHCICHHBIX IPOLEC-
coB (OpraHmM3aIyis peaju3aluy peieHns, KOHTPOIb HCIIONHEHHS).

13. Haubonee 4acTo BCTPEUAIOIIWECH BAPHAHTH! JETATH3AUMH [ BBIIENCPEIMCICHHBIX MPOIIEC-
cOB (aHanus, peryIHpOBaHKe).

14. Tpu OCHOBHBEIX KATETOPHH UCIIOJHATENCH — YIPABICHIEB.

15. LIuKn ympaslIeHHS pecypcaM.

16. Liukn opraHu3ailHOHHOTO MEHEDKMEHTA.

17. TloHsiTHe TPOIIEccoB 0GeCTeueH s, TOPU3OHTAILHEIX OM3HEC-TIPOLIECCOB.

18. Kakumu SBISOTCS TpoLecchl GUHAHCOBOTO ofecrmeveHrs, 00SCNeICH A KalpaMH, IopUInte-
ckoro obecrederns? YTo OHH CO3AAI0T H IOINEPKHBAIOT?

19. CraHpapTHbIE Mponecchl 0OECIEUeHHUA.

20. IonsTre mpoieccHOro noaxoaa. CynHocTb MPOLECCHOrO YIPABICHHA.



21. llemu ¥ rnasHas 331244 NPOLECCHOroO IOIX0A.
22. TIpHMHIMITEL IPOLECCHOTO TMOAXO0A.
23. llonaTre KIMeHTa U Blazenbua GusHec-npoLecca.

24. TlonsTHe KNHEHTA i Blaebla GU3HEC-TIPOLIeCea.

25. SlBaserca mu HPOLECCHBIH IOAX0J] MPOTHBOIOCTARICHHEM dyaxumoHansEHOMY? B WeM oTiH-
YHE MPOLECCHOTO Noaxona?

26. K mepexony Ha Kakyko CIPYKTYPY MOJBOIUT IIPOINECCHBI TOAXON? YepTs! Takoi oprasmsany-
OHHOM CTPYKTYpEL

27. CTpyKTYpHBIi NOIXOZ K YNPABIEHUIO OH3HEC-IPOLECCAMH.

28. CpaBHHUTENbHAS XAPaKTEPUCTHKA (YHKIMOHATEHOIO H IPOLECCHOTO MOTXOAOB K YIIPaBIICHHIQ
OH3HEC-IIpOLIECCAMH.

29. IIpoeKTHRI! IOAXON K YIpaBIeHAX Ou3Hec-poteccamu. Ero TIPEHMYILIECTEA.

PeiiTunr - koutpoans Ne2

1. CoBMeleHAe NPONECCHOM M (DYHKUMOHAJBHON CHCTEM YIpaBIeHHS (0 KaKOMY NPHHUHILY
YCTPOCHO NoAaBNAiomee GOIbIIMHCTBO OPTAHH3ALMH B COBDEMEHHOM MHpE, CKOJIBKO B HAX MO-
XKET OBITh yPOBHEH, KAK CIPYIIHPOBAHBI B 3TOM CIIy4ae 3BEHBA HEpapXMYECKOH CHCTEMB), KaKas
HEPAPXHSA CYLIECTBYET BHYTPH KaXIOr0 TAKOro 3BeHa).

2. TlpuMepsl MOTOKOB HHpOPMALIHHY.

[louemy HEKOPPEKTHO Ha3BIBATE BEPTUKANBHEIE TOTOKH uH(OpMANIH Tponeccamu? [Tpumep.

4. TloyeMy Hapsay ¢ yxe CYLIECTBYIOMIEH CHCTEMOM GYHKIHOHATLHO-aIMHHECTPATHBHOTO YIIPaB-
JICHHA IPAJETCA CTPOUTE CHCTEMY YIIpaBlieHus npoleccamu? IlogeMy oIME PyKOBOAHTENE HE B
COCTOSHVH YNPAB/IATE CJOXHBIM MEXGYHKIHOHANBHBIM Ou3Hec-mpomeccom? Kakos Bexon?
ITouemy rpaHuIBI CErMEHTOB CKBO3HOTO IIPOLECCa MOTYT HE COBIIACTD C rpaHHnaMH QyHKIHO-
HaNIbHBIX NIOApa3acacHHE?

5. Kax B OpraHM3amuy L[OSBHTCA JBE MAPaNENbHO CYIIECTBYIOIHE CHCTEMBI MEHEIKMEHTA?
Hasosure ux. Yto npomnsoiiner B pesyasrare?

6. Uto HyxHO nenars, 4TOOB YCTPaHHTE HENOCTATKH CYIIECTBOBAHHA B OpraHM3allMy ABYX Mapai-

JIeIBHO CYIMECTBYIONIHX CHCTEM MEHEIKMEHTa?

. TexHHKa BeIIENEHHA GH3HEC - IPOLIECCOB B OPraHH3ALKH.

IlprMeHeHre MpaBH BEIEICHHS IpoLeccos. ITpuvep.

9. B Kaxom ciyuae MOXKET BCTPETHTBCA CUTYallysA, KOTHA IPAHHMIE] TIPONECCOB, BBIOENCHHBIX 110
Pas/IHYHBIM NPABHIIAM, MOTYT HE COBNACTB? UTO HeNaTh B 3T0M CIydae?

10.  Kakwe npo6aeMbl MOTYT BO3HUKHYTS NP BBITOMHEHHH MTHIOTHOLO NIPOEKTa H KOIa pasHo-
TJIaCHS NOSABATCA CHOBA?

11. B ogsoif HeGONBILOH OPraHU3ALMY C YHCIEHHOCTEIO paboTaromux Menee 100 yenoBex ObI-
70 BBIENEHO 5 mpoleccop. [lodemy cormacoBaHWe B3aMMOEHCTBHA MEXIY HUMH BHI3BATO
xapkue cropsl? CKONBKO 0HO NPOUTHIOCE H K4K OBLIO pa3peniero u kem?

12. B KaKoM crmydae IOIBITKA YBS3aTh IPAaBUIIA M POLECCH MEXIy coboH MOTYT IpHBECTH K
HEONHO3HAYHOM cuTyauun? [louemy Ha GyMary BBIKNaNBIBAETCS TO, K YEMY «BCE IPHBBIKIH, BCE
SHAIOT, HO HUKTO HE XOYET HUYETO MEHAT:? B KakoM Ciydae H3MEHEHMS IPUHOCIT BBITOLY Op-
raHu3annu?

13, Ckompko QMHTCS POEKT OLHCAHKS IPOLIECCOB Opranusamuu? Kakos pe3ynbrar?

14, Pexomenmalum MIA pelieHus NpoGieM ¢ YBI3bIBAHHEM B3aMMOACHCTBHS ITPOLIECCOB.

15.  TlpemMymecTBaM H HELOCTATKE NPOIECCHOTO OIXOIA.

16.  OcobeHHOCTH BHEAPEHHS IPOLECCHOTO IOAX0AA Ha IPEANPUSATHH.

17.  IlpemMyImecrsa H HEMOCTATKH MPOLECCHOIO TOIXOAA K YIIPARIICHHIO.

18. IloHATHSA peOpraHH3aLNI U DEUHKHHHPHHTA.

19. TIpuHUMITEI pewFKHHUPHHTA GH3HEC-TIpoLeccoB. IlonsTHe CTaHAApPTHOM ONEpallHOHHOK (pa-
Ooueit) npouenypst. [Ipenmyiectsa, HocTHIaeMble npu npumenenun COIL.

(8]
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20. Ha kaxme 3 BOIpOCa JOJDKEH CONEPKATh OTBETHI KaKIAd COIT? Kakumu B U€IOM JOJKHBI
661 COIT? Ha Kakux NpeANpHATHAX IPUMEHAIOTCH COII? IossrHe paboyero MecTa.

21. Llens nearpamsanui. JIOCTOMHCTBA M HEROCTATKH [leHTPANK3AIKE YIpaBNenus. JleneHTpa-
3amus. JlesernpoBaHye MOTHOMOYHA.

PeiiTHHT - KOHTPOJIb Ne3

TlonsTtre mpotecca. YTo JOHKHO OBITh OIPENENICHO AMA mpouecca?

2. Jlna 9ero HEOGXOAMMO YCTAHOBHTH NPUHIMIIE! ONPENETICHHS MIPOLECCOB 1 NPHBA3KH HX K CYy-
IIeCTBYIOMIEH OpragA3alnOHHO’ cTpykType? I'e mpemyiaraeTcsi CerMEHTHPOBATD IIPOLIECCHI?
Jlns uero paccMaTpuBaeTcs GYHKIHOHAIBHASA crpykrypa? CKOIbKO HPOLECCOB BBLACIACTCA B
K2KIOM KPYIHOM (QYHKIIHOHATEHOM HO/Ipa3AeNIeHHH ?

3. Yro 3HAYKMT BBLACIHTH Opoliecchl? YTO NOHMMACTCA TOA BXofaMu/Beixogamu? Koria HadHHAa-
etes / saxamgmsaercss mponecc? ITodeMy TP CErMEHTHPOBAHHM NPOLECCOB HEIOCTaTOYHO
PaccMaTpHBaTh TOIBKO BXOJIBL/BBIXOIBI?

4. TloueMy IpH CETMEHTHPOBAHHH HEOOXOJMMO HETKO PACHPEIETHTE MO nporeccaM QyHKUHH,
BBITNIOJHAEMBIE B TIOAPA3IEIEHHAX?

5. Tlo kaxoMy IPHHLMIY MPHBOAHT CETMEHTHPOBAHME K YIIOPAIOYNBAHHAIO [JESTEIbHOCTH KOM-
nanma? B 9eM COCTOMT OCHOBHAd 3a1ada Iporeccd? UTo 4eTKO ONpEeAciseTcs AJIA KaKAoro
nporecca? Kem CTaHOBATCA PyKOBOIHTENHN CTPYKTYPHBIX TIOIpa3IeeHHH NpH CErMEHTHPOBa-
HHH ¥ [09eMy?

6. K geMy MOXeET IPHBECTH PE3KMH «PeHHXHHHPUHT nporeccosy»? Kax mpeanodTuTeIsHee 1o-
CTPOMTH B OPraHH3alluK CHCTEMY POLECCHOTo yIIpABICHHA?

7 Kakosa 0jHa K3 CAMBIX GOIBIIMX IPOOIEeM IPH MOMBITKEX pa3palGOTKH M BHEIPSHH IIPOLECe-
HOro noaxoaa? OyHKIMA CHCTEMBl MEHCIUKMEHTA. Kyna Bxondt yHKUKA MOTHBALTHA?

8 B gem 3aKIIOYAETCA MEHEKMEHT npolecca? UTo fenmaeT Banesnell MpoLecca B Xoe yIIpaBlle-
nus? Kakol xapakTep HOCHT AeATENBbHOCTD BaAe/IbIa npouecca?

9, Ha 4r0 pacKnaIbIBacTCAd KOHTYP yHpPasIcHHA npoueccom? [loHATHE BBINECTOSIIETO PYKOBO-
nurend. Kak cBa3aHBl Biafesel mponecca # BLIIECTOAIIMNA pyKOBOAMTENs? Uro O3HAYACT
TEPMHH (TPAHHIBI TIPOIIECCan?

10. OcofeHHOCTH YIIpaBISHHA CETHIO IIPOLIECCOB.

11. Yro BmoYaer B ce0s LMK ONEpaTMBHOTO YNPaBICHM IPOUECCOM, KOTOPBIH JOJKEH OCTPO-
UTh BIadeNer mpouecca?

12. Yenm HO/DKEH 3aKAHYHBATD 00O 3HAUMMOE YIPABICHUECKOS PEUICHAC BIaJeNbna npouecca?
Op5a u3 OCHOBHBIX 38724 JII000ro pyKoBOIMTENS. K geMy MpHBOIHUT MOCTOSHHOE PEIICHHUC PY-
THHHEBIX BOTIPOCOB 3@ NONYHHEHHBX? [Touemy B HOPMAJIbHON OpraHu3aluy HaKOIIICHHS 3Ha-
HU# 0 HpoLeccax T0JDKHO HATH nocrosguEo? Jis yero HeoGXOAMBI ITH 3HAHHS?

13. Ha xaxue 2 OCHOBHBIE YACTH AENSTCSA BHIBI AESTENBHOCTH, KOTOPhIC COCTABILAIOT nporecc?
Kakue COBETCKHE TPaIUIHK YIPABIEHUS IPOJOIDKAIOT HEKOTOPEIC pykosomutema? Ha 4ro 4a-
CTO 3aMEHSIOT CHCTEMY MEHEKMEHTA?

14. O6mue Qyuxiuu. [loparde GyHKIHE. Kak TepmuH «(yHKIHA» CBA3aH C TEPMUHOM «IIpO-
ece»?

15. TloueMy Hereneco0o0pa3HO BHIACIATE Kak CaMOCTOSTENBHEIM MpoLece Mpouexypy ONpencic-
HHS TIOTPeGHOCTH 3aKyIOoK? BrIBOL.

16. 3oHa 6e30TBETCTREHHOCTH. PHCYHOK.

17. Bapsep. [lepeceuenne MONHOMOIHI. PucyHOK.

18. TIpumep, NOKA3bBAIOLIHHA TPYIOEMKOCTE CO3NAHAA IIpOLIECCHOM MOZE/TH OpraHu3alliH.

19. Kak 0OBMHO CTPOAT MOJETbL CKBO3HOIO npouecca? UTo NpUBOAMT K CO3JAHHIO JEpEBa C
OrPOMHBIM KOJIA9eCTBOM BeTseil? [loueMy CKBO3HOM IIpotiece 6yAeT BETBHTHCA MPH PaccMOT-
PEHHE OT KOHIIA K Hayauy?

20. Yem obopadnBaeTcs Ha NPAKTHKE BHEPEHUEC cnoxuol cucremsl aBroMaruzanun ERP? Tipo-
MCXOIMT I YiIydIICHHE CHCTEMBI ynpasieHus? Hem ABALETCA TO, HTO ceifuac MPHHATO Ha3bI-

[
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21.

22,

23.

24,

25.

26.

N

~

10.
11.
12.

13.
14.
15.
16.
17.
18.
19.
20.
21.

22.
23.
24,

BATD aBTOMATH3ALMCH YNpaBNeHns’! BIaseT mi Taxad aBTOMATH3AINS Ha [PWHIHITE! Opranu-
3allHH YIIPABICHUS KOMIIAHHEH ?

ITouemy, BBIIENSS H PErIAMCHTHPYS CKBOZHOM IIPOLIECE B OKPYIKAKOIIEM €0 YIIPaBNCHYIECKOM
Xa0CC, MBI TYT K CTATIKMBACMCA ¢ HEOOXOIMMOCTEIO CTPYKTYPHPOBATE BCK) OCTATBHYIO JICS-
TENBHOCTB, HE MOIABIIYIO B PAMKH CKBO3HOTO Hponecca?

IIpoGriemp! yIOpAIOUHBAHHS JESTETBHOCTH OPraHA3AIHHT IPH BHEAPCHHM CKBO3HBIX IIPOIIEC-
COB. ‘

Kakue mexaHmaMbr ycTpaHeHus npo6ieM HeoBXOTHMO 3apaHee pa3paborarh, €ClIH CKBOIHEIE
TPOLCCCHI BRIICTIAOTCS B OPraHU3AIMH HE TIPOCTO 1A (POPMANBHBIX TENIeH?

OTBeTCTREHHBIC 33 CKBO3HEBIC PAbOTE! U TIPOEKTEI PaboTat0T ¢ PYKOBOIMUTENAMH ¥ HCIIOTHIETE-
JAMH HECKOTBKMX CTPYKTYPHBIX 1101pa3feNeHu i, BEITONHSAOMUX CKBOZHYIO paGoTy M IIpo-
€KT. UTO HEOOXO/IMMO A PEaTH3aniH TAKOH CHTYaIHNA?

Iloyemy BEIZICTIEHYE IPOLICCCOB, COBMANAIONIEX ¢ (hYHKITHOHAIBHOM CTPYKTYPOH NpeanpHsTH,
HO3BOJIACT U30€KATE HOTIOTHUTEIBHOTO KOMILIEKTa TOKYMEHTOR?

TunoBbic ONTHOKH, BO3HAKAIOIMME NPH CO3IAHHA KOMIUICKTA JOKYMEHTAINH 10 IPOIIECCY.

3.2. IlpoMesxyTouHast aTTecTAlAS 110 HTOTaM OCBOSHHAS JHCIHILIHHE — SK3aMEH.

Bonpocs! k 3k3aMeny mo qucnamnge:
I sTan mpouecca pEeREKMHUPANTA — IPE/TIIAHOBAS IOATOTOBKA KOMIAHHH,
II 3Tan nponecca peHHXAHUPHATA — CTPATEIHIECKOE TUTAaHUPOBAHHC.
I stan nponecca perHxmENPHATE | ero 3 bazwl.
5 9TalloB MpOLecca aHau3a HOBOR MOENH ONEHKH TIoTpeGurens,
IV u V sTans nporecca penHXAEHpPUATA.
PesyibTars! penrxranpunra. Tunnusas ommmoKa TIPH PEHHKHHUPHHTE. [ TaBHOE Ipasmuio npu
[IPOBEACHAN PCHHXHHMPHHTa OH3HEC — MPOTIECCOB.
OCHOBHBIE 3TaIlE] PEHHXUHUPHHTA.
llonsTHE MORETHPOBaKHS GH3HEC — IPOIECCOB. Lems monenmporanus. Uto mo3sonseT Moe-
JHpOBaHHE BH3HEC — IPOIECCOB.
Metononorus MonempoBanus Gu3HEC-NPOLIECCOB (Business Process Modeling).
Merozonorus onncanus motokos paGor (Work Flow Modeling).
MeTononorust omicaHus oTokoB AaHHEX (Data Flow Modeling).
Crparernyn BHempenus OH3HEC — Tporeccos («BoTbIToro B3peiBay, «llar 3a marom», muzoT-
HOE BHEAPEHHE).
STanbl  pa3spaGOTKH CHCTEMBI IPONECCHOTO ynpasierus [ sran  «Opraamsanmonso-
MCTOIMYECKAd NOATOTOBKA IIPOEKTAY.
Pa3paboTka Opranu3anioHHON CTPYKTYpHI IIpoeKTa.
Pa3paboTka THIHOBBIX JOKYMEHTOR H BHYTPEHHMX CTAHJIAPTORB.
PaspaGoTka mpoexra nepeuns 6usnec — npoueccos BEDXHETO YPOBHA U paspaboTKa IIaHa pa-
00T 110 KaXIOMY H3 9TAIIOB IPOEKTA.
ITansl pa3paboTKH CHCTEMBI IPOLECCHOTO yapasnerus Il stan «Paspaborka cucreMs 6m3Hec
- IIPOTIECCOBY.
YTOUHeHWe NepeyHs GU3HEC - POIIECCOB BEPKHETO YPOBHS.
JlexoMmozunus GH3HeC — MpoLieccoB BEPXHEID YDOBHS.
Omnpegencane CTPyKTYPHEIX TOAPA3NEICHHEH, OTBETCTBEHHEIX 34 BBITOJIHEHAE OH3HEC -~ [IPO-
I[ECCOB.
Jtans! paspaboTKH CHCTEMBI IPOICCCHOTO ynpagitennd Il stan «Onrcanne u permaMenTams
OH3HEC - NMPOLECCOBy.
BrI60p METOMKH H POrpaMMHOTO TPOLYKTA IS ONHCAHAS GH3HEC — NPOIIECCOB.
Ouncanne Gusnec — nporeccos.
PaspaboTka pernamenTos GH3HeC — IPOLECCOB, BKIIOYAS CHCTEME] IOKA3aTEei.
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25.
26.

27.
28.
29.
30.

3L

32.

34.
35.

36.

37.

38.

39.

40.

4].

42.
43.

44,
45.
46.
47.

48.

PazpaboTka THITOBEIX TOKYMEHTOR.

DTams! pa3paboTKH CHCTEMBI TPOLECCHOTO YIIpaBiIcHHS [V Tamn «PaspaboTka HOpMATHBOB 11O
IIOKA3aTeNaIM OM3HEC - IPOIIECCOBY.

JTans! paspaboTKH CHCTEMBI IPOIECCHOTO YIIpasieHns V oTan «Paspabotka cucTemsl MoTH-
BallWH IepcoHaay.

lloctpoenne, aHanus u ONTHMM3AlMsS UENOYEK CO3JAHHS LEHHOCTH. MeTommKa TIOCTPOCHHS
CXEM IICTIOYEK CO3/IAHMS IEHHOCTH | €€ YCIOBHbIE 0603HAUCHN .

OcHoBHas OIIMOKa OCTPOCHHS UENOHYEK CO3AHMA NEHHOCTH. [[peMMyImecTsa o HeIOCTATKH
MCTOIMKH OITHCAHMS LEIOYEK CO3aAHMUS LIEHHOCTH.

Cosnanne CHCTEMBI (CETH) IPOLECCOB OPTAHM3AIKE. B KAKAX IE/ISX MOKET BBITh HCIOTb30BA-
Ha CHCTEMA IIPOLECCOR B KOMITAHHH?

Ha ocHOBaHMM CHCTEMBI IPOLECCOB ONTHMU3ALMS OpPraHH3aALAOHEONR CTPYKTYPBI KOMIIAaHHH.
Hro mepsuuHO, a YTO BTOpHMYHO? 3a CYET CTPYKTYPHEIX H3MEHCHHH HEOGXOIHMO N0OHTECH,
4TOOEI TIPH BEIIONHCHUM HPONECCOB OBUTM YCTPaHEHE! IT0?

CompoTusieHne IEpcOHaNa BHEJPSHMIO NPOLECCHOTO YIPABIEHHSL. BHmsr COIPOTHBIICHHS
Tepcotaa BHEJIPEHAIO IPOLECCHOTO YIPaBNeHus. [IpHINEL HHANBUAYAILHOTO COIPOTHBIE-
HUA 1IE€pcOHaNa BHEAPCHAIO MPOMECCHOTO YIpaBNleHus (MTo MoxeT GBITH (akropamu cTpaxa
IS IO ZIe#?).

®akrop MAYOPMAIMOHHOK HEZOCTATOUHOCTH (UTO HYACTO COTPYIHHKH CUHTAOT?). Pakrtop
OTPaHHYeHHOCTH COTPYIHHKOR,

Korna vuausmayateHoe COMPOTHBICHHE IEPEXONT B rpyumnosoe? [loHsaTrHE CRUTHI COIIPOTHB-
JEHHAA TPYTIIBL. L IDUYHHEL TPYNINOBOTO COMPOTHRBIEHHS! BHEIPEHMIO IPONECCCHOTO YIPABICHYS,
HonaTie conpoTusieHus cucTeMbl. C KAKMME OPAYHHAMHM CBS33HO BOSHHKHOBEHWE NAHHOTO
BH/I4 COTIPOTHBIICHHUSI?

IocieACTBASA CONPOTHBICHAS BHEIPCHHIO IIPOLECCHOTO YIPABICHAS. | JIaBHbIC HETATHBHEIC
OCIEACTBASA CONPOTHBACHHSA BHEAPEHHIO TIPOLECCHOTO YIIPABICHHS.

Kax 60poThes ¢ CONpOTHBIEHHEM BHEAPEHHIO TIPOTIECCHOTO YIpaBenus? MeTonsr [IpeoxoIIe-
HHSA COIIPOTHRIICHUS TIEPCOHATA.

Pernamentamus 6m3Hec — rponeccos npu momomy mabiona, YTo ozHadaeT JTOKYMCHTHPOBA-
HHe GusHec - mponecca? [T pellleHus Kakux 3a1ad TpejHA3HAYSH mabion PErIaMeHTa BhI-
HOJTHEHH:A OU3Hec-nponecca?

CKONBKO BIasiesBIeB JOIDKeH MMeTh perllaMeHTHpYeMED mporecc? Cxema IIPOLIECCOB Opra-
HU3AHH. [l Kakux mponeccos memecoodpasHo HCONE30BaHME CTAHIAPTA OITHCAHHS IpoLec-
COB Ha 1—2 ypoBHsX AeTamm3anni? BHYTpeHHHI CTaHIapT OMHCaHNs BH3HEC- [POIECCOB.
Hopsinox dopmuposanus rpadguueckux cxem GusHec-Tiporeccos. 1lemn rpadIecKoro ommuca-
HHS TPOLIECCa.

Iopsimox $opmupoBanus rpaduyecKix cxeM GU3HEC-TPOLIECCOB. Ilopanok obopmnenus rpa-
(HIecKHX cXeM TIporteccor. IIpumep rpadryeckoro ohopMIeHHST 0GBEKTOR,

Hasnayenue natr 06MacTei CXEMBI YIPABIEHHS IIPOIICCCOM.

Tpebopanua k opopmnermio rpadudeckoir cxemsl [Iporpammubie cpencTBa rpadHIecKoro
OITHCAHHs OOBEKTOR,

OmnpeneneHAe BXOIOB/BEIXOA0B U KIHEHTOR/IOCTABIIHKOB pornecca.

Ornpenenenue pecypcor, HeOGKOUMBIX JUIs BEITONHEHHS IIPOLIECCA.

PaspaGotka rpagmueckoif cxemsl nponecca. [IpoBepKa KOPPEKTHOCTH Mozeieil OHzHeC-
nporecea.

IIpoeepxa amexsaTHOCTH MozeNel GH3Hec-mponecca. JIOKyMEHTHPOBAHHME | YIBEPKICHHE MO-
Ieneif Ou3Hec-TIpoIlecca.

Cornacosarme ¢ mpyrumu mponeccamn. OmpefeNeHre moKasaTeei Iporecca, MPOAYKTa H
OAHHLIX YAIOBIETBOPEHHOCTH KIMEHTOB.
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5.3. CamocTosTemnHas padora obyuarmeroes.

CamocTosrenbras paGora CTYNEHTOB 10 M3Y4CHMIO NWCIATLIHHE! BKIIOIaET CICAYIONTHE
BHIE! paBOT: H3YYEHHEe MATEPHAlla, M3MOXKCHHOTO HA JICKIHH; H3yJeHHe MaTepuana, BEHHCCEHHOTO
Ha MPAKTHICCKHMC 3AHATHS, [IOATOTOBKA K MPAKTHYCCKHM 3aHATHAM, BBIIOTHEHYE MHIHBALYATBHO-
ro 3asauns (pedepar), IOATOTOBKA IPe3eHTAHH OK/IAA.

CamocTosTenbHas BHeay TUTOPHAA paboTa 10 Kypey BKITIOYAET V3YYCHHE yIeOHON 1 HAYUHOH
JUTCPATYPbI, MOBTOPEHHE JIEKIMORHOTO MATEPHANa, IIOATOTOBKY K IIPAKTHYECKIIM 3aHATHSIM, 4 TAKOKE
K TCKYICMY KOHTPOIFO ¥ TIPOMEXKYTOUHOH aTTecTalyy. [IpakTHHeckue 3aHsTAI MpexycMATPUBAIOT
COBEPHICHCTBOBAHAE HABBIKOR PalOTBI ¢ MEPROMCTOYHHKAME, M3YUCHUS OPEIMETHOH CICUHPIKH
Kypca. Bonpochl, He paccMOTPEHHEIS Ha JIEKIHAX 1 NPAKTHIECKHX 3aHATAAX, JOIDKHE! OBITL H3YUEHET
OaxanaBpaMn B XOME CAMOCTOSTENBHOM paboThl. KOHTpONs caMocTosTenbHONR paboTr1 Gakanaspon
Hap yueOHOM NpOrpaMMolt Kypea OCYIIECTBISETCS B X0/Ie MPAKTHISCKIX 3aHSTHI METOIOM YCTHOTO
OIpoca MK OTBETOB Ha BONPOCHI TeM. B Xone caMocToSTeNbHON paboThl Kax et CTYIEHT 00s3aH
TPOHHTATE OCHOBHYIO H 110 BOSMOXHOCTH JOTIONHHTEIBHYIO THTEPaTypy 110 H3ydaemoii Teme. O6y-
HAIOMMHCS JODKEH TOTOBUTECS K NPEICTOANMEMY IIPAKTHIECKOMY 3aHATHIO 110 BCeM, 0603HAYEHHDIM
B IIpOTpamMme BoIpocaM. He mposcHeHHBIE (AHCKYCCHOHHBIE) B XOIE CAMOCTOSTEILHOMN paboTh! BO-
HPOCEI CIIEIYeT BEIMKCATE B KOHCTIEKT NIKUWH W BIIOCIEACTBHH NIPOSCHHTD WX HA IPAKTHIECKHX 2a-
HATHSX.

CamocTosrensHas paboTa BETIONHIETCS CTYACHTOM TIO 3aHaHHIO NIPETIOTARATENS, HO Oe3 ero
HETIOCPEACTBEHHOTO YYACTHS.

Bunamn 3anasnii 1U1s BHEayIMTOPHOM CaMOCTOSTENLHOMN PabOTEI CTY/IEHTA BBICTYTIAIOT:

IUTS OBJIATCHAS 3HAHHSIMHE:

- 9T€HHC TeKCTa (yueOHUKa, IIePBOMCTOUHHKA, NOTIOTHUTCIEHONR JTUTEPATYpPEI);

- COCTaBJICHHE TUIaHA TEKCTA,

- KOHCIIEKTHPOBAHHE TEKCTE;

- BRITTACKH M3 TEKCTA;

- paboTa €O CIOBaPAME H CIIPABOYHHKAMH,

- YaeORO-HCCTIe10BaTeNbCKAs paboTa;

- MCIIOB30BAHHE KOMIBIOTEPHOH TCXHWKA W MHTepHeTa W JIp. IpH BBLIIOTHEHHH TBOpde-
CKHX JTOMAMIHUX 3aJaHKE,

OIS 3aKPCITIEHNS H CHCTEMATH3AITNH 3HAHHMI:

- paboTa ¢ KOHCTeKTOM Nekuuii (06paboTka TeKeTa);

- TIOBTOpHAs padoTa Han yueGHEIM MaTepranoM (3IEeKTPOHHOTO y4eOHHKA, I€PBOMCTOYHH-
Ka, TOTIONIHHTENLHOM THTEpaTyphl);

- COCTABJICHME ITAHA ¥ TE3UCOB OTBETA HA BOMPOCH NPOMEXKYTOYHOIO KOHTPOJILS,

- aHaIATHYeCKas 00paboTka TeKCTa (AHHOTHPOBAHME, PElCH3UPOBAHME, pebeprposanue,
KOHCIIEKT-aHATH3 H Ip.);

- TOATOTOBKa COOBIIEH i Ha NPaKTHYECKOM 3aHSTHH H Jp. 1A (GopMHpoBaHUa yMEHHH K
HABEBIKOB;

- IIOATOTOBKA COODIMEHHH 10 3aTaHHLIM TEMAaM;

- PEIICHAE CHTYAIMOHHBIX (IPO(ECCHOHANEHBIX) 3a0aHMH;

[IpopaboTka BOIPOCOB, BEIHOCHMEIX HA CAMOCTOSTENBHOC U3YYCHHC COCTOHUT B M3YUCHHH,
KOHCIICKTUPOBAHWH M AHAIM3E JIHTEPATYPHEIX HCTOYHUKOB.

Meroandeckne peKOMEHIAHA 110 CAMOCTOATENBHOMY H3YYEHHIO BOIIPOCOB TEM IMCIH-
IUTHHEL

1. HeoOX0omMo IpOHTATh JIUTEPATYPHEIC HMCTOUHHKH, MPOAHANNU3HPOBATE KAYECTBO H
TIOTHOTY M3I0KEHHS MaTepHATa 110 H3y4aeMbiM BOIPOCAM B IMTEPATYPHBIX ACTOYHAKAX.

2. PexOMeHayeTCs THCEMEHHO COCTABHTE CBOM BOIPOCHT K TEKCTY (HE MEHee Tpex).

3. Pexomennyercsa nark coGCTBEHHEIE KOMMCHTapPHH NPOIUTAHHOMY MaTEpHANY, apryMeH-
TAITHIO CBOCH HHTEPIPETAHHH.
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4. KoHTpOIs BEMIONHERN BHEAYTHTOPHON CaMOCTOATENBHOM PaGOTHI OCYIIECTBIIETC Ha

MPaKTHYCCKUX 3aHATHIX, HHIWBUOYATLHBIX H T'PYIIIOBBIX KOHCYIbTalluAX, 3amuTe pe(bepaTa, 3a-

gere.
IIpumepHas TeMaTHKA pedpepaTon:

1. YupasieHue opraHuzanmell Ha OCHOBE OU3HEC-TIPOLECCOB.

2. Paspaborka CHCTEMBI YIPaBICHHS GH3HEC-IPOLECCaMH OPTraHH3aIIHH.

3. MubopMallMOHHBIE CHCTEMEI YIIPABIIEHHS OH3HEC-TIPOIIECCAME OpTAHM3AILHY.

4.  MeTompl MOTENUPORAHMS H OLACAHHS OU3HEC-TIPOIIECCOR: CPABHUTEbHAL XapaKTEePHCTHKA.

5. Permamenranus OM3HEC-NPONECCOB: METOAMKH PETIAMEHTAIIHH.

6. IlnanupoBanue paboT MO COBEPIICHCTBOBAHHIO OH3HEC-TIPOIIECCOR.

7. Ouenka 3pHEKTUBHOCTH IPONECCHOTO YIIPABICHHS OpPraHm3aHeH.

8. PenHXUHAPHHT GH3HEC-TIPOIECCOB.

9. busHec-mpomeccH yNpaBleHHs CEPBUCHOM OpraHu3ammett.

e e e e

17.
18.
19.
20.
21.
22.
23,

24.

25.

COBpeMeHHBIC TCXHOJIOTHH COBCPIONCHCTBOBAHHUI 6H3HCC-1'IPOTIGCCOB.

. CTaTHCTHYECKHH KOHTPONE GU3HEC-POLECCOB: BUIBI M METOIEL.

IIpoexTripoBarre OM3HEC-TIPOIIECCOB: ITANBI X METONEL

. KOHTpO.TIB 6H3HGC-ITPOI_ICCCOB: 3Tankl, BAOLI A METO LI,

DopMHIpOBaHHE CHCTEMBI ITOKa3aTeNel it ONeHKH 3¢ (eKTHBHOCTH OHM3HEC-TIPOLIECCOB.

. Pucku GM3HEC-IPOLECCOB: BHA, (PAKTOPbI, IOKA3ATEIH OIEHKH,
. HeomnpeneneHHbIC NPOLECCH. MeTOB! YIPARNEHAS IPOLECCAMHI B YCIOBHAX HEOPENEICHHO-

CTH.
Mozennposanue OGusHec-nporeccos. OyHKNHOHATEHOE MonemupoBarne SADT.
Mognenuposanue 6usHec-nponeccos. IMATAIMORHOE MOETHPOBAHTTE.

Yrnpasienne 6u3Hec-nponeccaMu. MeToIs! OMTHCaHHS IPOLECCOR.

HoxymerTHpoBarHe Ox3Hec-ipoueccos. Crarmapt ISO.

Ynpasnenue npoueccamu. TpeGosarnns MexayHaponsoro crarzapra 1ISO 9001:2000.
ITonxoae! K yIIpaBieH IO TPOLECCAMH.

HporpaMMHEIe TIPOIYKTH! YIIPABIEHHS OpraHu3alnell B UX UCHONB3OBAHHES YIPH MOZCTUPOBaA-
HHHM OU3HEC-TIPOIECCOB.

VIHTerparyst CHCTEMBI CTPATErMHECKOTO YTIPARIEHHS OPraHu3atyel U ¢ CHCTEMON YIIpaBIeHAs
OH3HEC-TIPOLECCAMH.

YIpasnenue pUCKaMH TIPH IPOEKTHPOBAHEY OH3HEC-TPOIIECCOB.

Donx oncHounbx MaTepratos (POM) st IPOBEACHUS ATTECTALIMH YPOBHS chopMHUpOBaH-

HOCTH KOMIICTCHIHH 0GYYaIOUINXCA 10 THCHMTUIHHE O(pOPMIISETCS OTACTBHBIM TOKYMEHTOM.

6. YAEBHO-METOAHMYECKOE U HHO®OPMAIMOHHOE OBECIIEYEHUE
JUCIHHATLIMHBI
6.1. KHHT0o00ecneYeHHOCTE

HaumenoraHue jiurepaTypsl: aBTOp, Ton KHUTIMOOBECIIEYEHHOCTE

Ha3BaHHE, BUO H3TAHHA, U3TATENLCTRO H3OaHHA HaJ'IPI‘IHe B BHCKTPOHHOﬁ 6H6HHOTCKC

Bnl'Y

OcHopHas nuTeparypa

I. Enudepos, B. T'. BusHec-npoueccel: perna- 2020 https://new.znanium.com/catalog/product/
MEHTallRsi H ympaeienue: yuebnuk / B.T. Emm- 1057215

tepos, B.B. Penun. — Mocksa: UHOPA-M,
2020. — 319 ¢. — (YueOHHKH 14 IPOrpaMMEI
MBA). - ISBN 978-5-16-102460-7. - 3BC
«Znaniumy»
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2. I'pomoe, A. M. VmpaeneHwe OusHec- 2020 https://urait.ru/bcode/450272
nponeccaMM: COBpEMEHHBIC METOLBI: MOHOIpa-
dma / A. H. Tpomos, A. Qnaiiuman, B.
IImunr; mox penmakximei A. M. I'pomopa. —
Mocksa: Hsnatenscteo Opaiit, 2020. — 367 c.
— (AxTyansreie MoHorpadum). — ISBN 978-
5-534-03094-5. — OBC IOpaiit

3. Homranoera, ). M. Mouxenuposanne GusHec- 2020 https://urait.ru/beode/450550
NPOLeCccoB: Y4eOHHK W MPaKTHKYM AN BY308 /
O. U. Jlonranosa, E. B. Bunorpamosa, A. M.
Jlobanosa; mox pegakumeit O. W. JonraHoBoi.
— Mocksa: Maparenscto IOpaiit, 2020, —-
289 ¢. — (Bmrcmee obpaszomanue). — ISBN
078-5-534-00866-1. — OBC 1OpaiiT

JomonHuTeTEHAs THTEPATY DA

1. Kamennosa, M. C. Mozgenuposanue GuzHec- 2020 https://urait.ru/beode/450294
npoueccoB. B 2 u. Yacts 1: y4eOHHK # npakTu-
kyM 1ns Bysoe / M. C. Kamennoea, B, B. Kpo-
xuH, M. B. Mamkos. — Mocksa: M3narenscTBo
HOpatir, 2020. — 282 ¢. — (Briciee o6pasopa-
HHe). — ISBN 978-5-534-05048-6. — 3BC
HOpaiir.

2. Kamennosa, M. C. MogenuporaHHe GH3HeC- 2020 https://urait.ru/bcode/456169
npoteccos. B 2 9. Yacts 2: yyeGHUK W NPaKTH-
kym a4 By30B / M. C. Kamennora, B. B. Kpo-
xuH, M. B. Mamkos. — Mockga: Mznatenscrso
FOpaitr, 2020. — 228 ¢. — (Briciuee obpazosa-
Hue). — ISBN 978-5-534-09385-8. — 3BC

[Opair.
6.2. Ilepuogudaecxkue u3TaHus
1. AKypranm «YnpasicHHe OU3HeC-IIpoOLeccaMuy,;
2. Kypman «CHCTEMBI ylIpaBieHus OH3HEC-TTPONECCAMEIY;

3. Hayuno-texHM9ecKrH 1 HAyJHO-TPOH3BOICTREHHEIH XKypHAN «MHGOpMAITHOHHbIE TEX-
HOJIOTHH», pasfael lIporpammuposanne w CASE-TexHOM0IHA

6.3. HHTCpHET-pecypPChI

1. bubmuorteka ynpasieHHS. YIIpaBIeHHe OH3HEC-IPOIECCAMHA: METOAbI ¥ HHCTPYMEHTET -
URL: http://www.cfin.ru/itm/bpr/bpms.shtml;

2. Lenrp ynpasnenus QuHaHCamu. YrpasneHne Ousnec-uponeccamu - URL:http://center-
yf.ru;

3. Vundopmaurnonnsiii mopran Betec.Ru. MudopManoHHO-MeTOOMTIECKIE MATEPHATET IO
TIOCTPOCHHIO CUCTEM YNPABICHHS, TPUMEPH OM3HeC-MOLENEH H IPONECCOB OpraHmsamui -
URL:http://www.betec.ru;

4. CrpaBouHO-IIpaBoBas cucrema «Koncynpragt ILmocy - URL:
http://www.consultant.ru;

5. Caiir HayuHolt 6nbimotexu Bal'Y - URL:http://library.vlsu.ru/;

6. bubmmorpaduueckas u pebeparnBHas $aza NTaHHEIX HAYYHBIX NMyGiukamii Scopus -
URL:http://fwww.scopus.com/;

7. baza MaHHBIX MEXTYHAPOIHBIX HHASKCOB HaydHOro HuTHpoBaHma Web of Science -
URL: webofscience.com.
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7. MATEPHAJILHO-TEXHUYECKOE OBECIIEYEHUE JJACIIAILITHEI

s peanusanuy NaHEOH AMCLAIUIMHEI HMEIOTCS CHEIHATBHEE MOMEMEHHS Ui OpoBee-
HIA SAHATHH JIEKIHOHHOTO THIIA, 3aHTHE NPAKTHYeCKOro/1abopaTopHOro THIIA, KypCOBOTO IIPOSK-
TEPOBAHHs (BEIIOMHCHUA KYPCOBEIX paGoT), IPYNIOBBIX W HHIMBHAYANGHBIX KOHCYJIBTAIMH, Te-
KYIIEro KOHTPOJIS ¥ IPOMEXYTOUHOH aTTCCTAllHH, @ TaKkke TIOMEMEHHS IS CaMOCTOATEBHOM pa-
GOTBI: ayIMTOPHH, OCHAINEHHBIE MYJIBTH-ME/MA 060PYIOBAHAEM, KOMITBIOTEPHEIE KTAacCH ¢ OCTY-
IOM B HHTEPHET, Ay TUTOPHM 6€3 CIEeHATEHOTO 060Dy IOBAHH.

Ilepeuens uCromp3yeMOTO IHLEH3NOHHOTO TIPOTPAMMHEOrO 06eCTTeTeH s TaKeT MS-Office,
Microsoft Windows, 7-Zip, AcrobatReader; CIIC «Kormcynsrant [Tmocy (MHCTaMMpPOBaHHEIA pe-
cype Bal'V).

[pumenanue:

B COOTBETCTBHMH ¢ HOPMATHBHO-IIPARBOBBIMHA AKTAMH IS HHBAMAOB W JTHIL ¢ OrpaHWYEHHEI-
MH BO3MOKHOCTSIMHA 310POBBS NPH HEOOXOAMMOCTH TECTHPOBAHHE MOKET GBITH MPOBEACHO TONBKO
B MMCBMCHHOH MM YCTHOH (hopMe, a TakKe MOTYT OBITh HCIONB30BaHbl APYTHE MATEPHAIE! KOH-
TPOJIA Ka4€CTBA 3HAHUH, IPSAyCMOTPEHHEbIE pabouell porpaMMoii THCITHILTHHEL
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JUCT HEPEYTBEPKIAEHUA

PABOYEN NPOT'PAMMBI JUCIHUILIAHBI

Pabouas nmporpamma omobpena Ha 2022/2023 y4ueOHBIH roa
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