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1. OEJHA OCBOEHHS JUCLHUIIJIMHbI

Ileb ocBOeHHsI AMCHUIIHHBI- OPMUPOBaHHe y OyayluX paboTHUKOB chephl cepBrca

CIIOCOOHOCTh  BHICHHS MPOU3BOACTBCHHBIX, YUYCTHBIX H YIPaBJICHYECKHX IIPpOLECCOB B

Pa3/IMYHBIX MOJIEJIAX OPTaHU3allHOHHBIX CTPYKTYP.

Japaun:

JaTbk COBOKYIHOCTHL 3HAHHM 10 OCHOBaM INTAHHPOBaHHUA B YaCTH pa3pa60TKH
CTpaTErH4YeCKUX IJIAHOB, OH3HEC-TIIaHOB OTAEIBbHBIX ITPOIECCOB U MBPOHpI/IﬂTHﬁ;

chopMHPOBATh 3HAHUS 3aKOHOMEPHOCTH (DYHKIIMOHHPOBAHHS COBPEMEHHBIX CEPBHCHBIX
IpEAnpUATHiL, He0OXOAUMBIE JUIsi IPOTHO3HPOBAHKA M PEILEHHS 9KOHOMHUYCCKHX 3a71a4 U
pEryJIHpOBaHHS AEATELHOCTH ITHX IIPEAIIPHSTHH;

000CHOBATH YIPABICHUYECKHE PEIIEHHS C Y4eTOM pe3yJIbTaToB aHajliW3a W OIEHKH
NEATENILHOCTH CEPBHCHBIX TPENPHsIMA, JaBaTh OLEHKY COBPEMEHHBIM IpolleccaM H
(opMHPOBATH TPOTHO3bI PA3BUTHS KOHKPETHBIX IPEANPUATHH U IPOLIECCOB B CEPBUCE;

OBJIAJETh [PAKTHYECKMMH HABBIKAMH JEsITeIbHOCTH B IpodeccHoHanbHOi cdepe;
METOAMKOM M METOJNOJOTHEH TNPOBEJEHUS HAay4yHBIX MCCIECIOBAHMM, HaBBIKAMH
CaMOCTOSTETPHON HCClIe/IoBaTeILCKON i HayuyHOH paboThI;

IIOATOTOBHTE TI'paMOTHOIO paﬁDTHHI{a K JIEAYIOIIUM BHJAaM HpOd)eCCHOH&HBHOﬁ
JOCATCIBHOCTH: aHaJINTHYCCKaA, IPOEKTHO-DKOHOMHUYECKAs, OpraHu3allHOHHO-
yIIpaBjeH4YeCcKas, Hay4IHO-HCCIIEA0BaTE/IbCKasd, KOHCAJITHHIOBOS, IICIaroruiccKasd.

2. MECTO JUCUUIIJIMHBI B CTPYKTYPE OIIOII BO

Jlucuuniavba «busHec-IIIaHUpOBaHHE OPraHH3allMil CepBHCHOM C(epel» OTHOCHTCS K

JUCITUIUTHHAM 110 BEIOODY.

[IpepeKBU3UTEl JIUCIMIIHHBL «MEHEDKMEHT B TypHU3ME M CepBHCE», «MapKeTHHr»,

«DKOHOMHYECKHH aHATIH3 npeﬂnpmmﬁ CepBHCa», «praBHeHI/IQ IMpOCKTaMH».

3. IVIAHUPYEMBIE PE3YJIbTATBI OBYUYEHUA 11O JUCHUITJIMHE

[Tnanupyemble pe3yabTaTbl 00yUYeHHs 110 JUCHHIUIMHE, COOTHECCHHBIE C IIAHMPYEMBIMH
pesynbraramu ocsoenus OITOI1

Kon hopmupyembix YposeHb [Tnanupyemble pe3ysibTaTbl 00YUCHHs MO AHCLHIIHHE
KOMTITETEHLIHH OCBOEHHS XapakTepu3yrolue 3Tarbl GOpMHPOBAaHHS KOMIETEHUHH
KOMTETEHLIMH (Mokaszarenu OCBOEHHS KOMIIETCHLIMH)
1 2 3

OIIK-2 cnocoben Yacmuunoe | 3HaTh:  OCHOBHble  (DYHKIIMW  YMpaBleHHs  CEPBHCHOM

OCYIIECTBIATE OCHOBHBIE oceoenue | AesTelIbHOCTBIO.

(YHKLMH yIIPABJIEHUs Komnemeny | YMeTb: OCYLIECTBISATH OCHOBHble (DYHKLUHH YIIPaBJICHHS

CEepPBHUCHOMH AeATENBHOCTBIO uu CEpBHCHOI 1eATeIbHOCTBIO.
Baanerb: HaBblKaMM  OCYLIECTBJIEHHA OCHOBHBIX ~(YHKLHH
YNpaBJIeHUs! CEPBUCHOH JIeATELHOCTBIO.




OIIK-5 cniocoGen npunnmats | Yacmuunoe | 3HaTh: CYIIHOCTb 3KOHOMHUYECKOH 000CHOBAHHOCTH pelICHHH 1
3KOHOMHYECKH 000CHOBAHHbIE oceoenue | akoHoMuueckol  3(QexkTMBHOCTH OpraHM3alMi  W30paHHOM
petieHus, obecrevunBaTh komnemeny | cepbl AEATETBHOCTH.
KOHOMHHYECKYIO uu ¥YMeTh: NpHHUMATh 3KOHOMHYECKH OOOCHOBAHHbBIE pEILEHHS,
3¢ hexTHBHOCTE OpraHu3aLyi obecreunBaTh 3KOHOMHYECKYIO 3()(PeKTHBHOCTb OpraHu3auui
u30paHHOH cepsl H30paHHOM cepbl ACATENBHOCTH.
npodeccHoHanbHOH Biajgerb: HaBbIKAMHM TIPUHATHS 3KOHOMHUYECKH OOOCHOBAHHBIX
NEeATENbHOCTH pewieHUi ¥ obecrevyeHns 3KOHOMHMYeCKOH 3(deKTHBHOCTH
opraHu3ali H30paHHOH cepbl 1eATeNbHOCTH.
ITKO-2 criocoben Yacmuynoe | 3nath: OCOOEHHOCTH OpraHu3alMHM padOTHI HCMOJHHTENEH,
OpraHu3oBbIBaTh paboTy ocgoenye | IPUHATHS pellieHHi 06 opraHU3aLUK CePBUCHOM NEATENBHOCTH.
MCTIOJIHUTENeH, TPUHUMATh xomnemeny | YMeTb: OpPraHW30BbIBaTH PabOTy HCMOJHWTENIEH, MPUHMMATh
peweHus o6 opraHu3aluH uu pellieHus 06 OpraHu3alUK CEPBUCHOM 1esATeIbHOCTH.

CEepPBHUCHOMH N1€ATENbHOCTH

Binagernb: HaBbIKAMHM OpraHu3allid  paboTbl HCHOJHHTENEH,
MPUHATHS pelieHruit 00 opraHu3aLuKk CEPBUCHOM JIEATEILHOCTH.

ITKP-18 criocobeH ynpasisTh
MpOLECCOM MOATOTOBKH K
Y4acCcTHIO B MEPOIPHUATHH B
cepe KOHrpeccHo-
BBICTABOUHBIX YCIIyT

Yacmuurnoe
oceoenue
KoMnemeny
uu

3narb: 0COOGEHHOCTH YIMpPaBIeHHA MPOLECCOM MOATOTOBKH K
YYacTHIO B MEPOMNPHATHH B cdepe KOHIPEeCCHO-BbICTABOYHBIX
YCIIyT.

¥YMeTb: ynpaBisTh TMPOLIECCOM MOATOTOBKH K YYacTHIO B
MEpOTIPUATHH B chepe KOHIPECCHO-BBHICTABOYHBIX YCITYT.
Buagerb: HABbIKAMM YIIPABJICHHS MPOLIECCOM [MOArOTOBKH K
Y4YacTHIO B MEPOTPHITHH B cepe KOHIPeCCHO-BbICTABOUYHBIX

YCYT.

4. OBBEM U CTPYKTYPA JUCHUILJIMHBI

Tpy10eMKOCTh JIMCLMIIMHBI COCTABIISET 5 3aU€THBIX e/iMHuMIlL, 180 yacos

Bunel yuebHo#
paboTsl, BKIIOYAs
CaMOCTOATE/IbHYHO
o paboTy CTYIEHTOB Obvem
5 H TPYIOEMKOCTb (B yuebHol Popmbl
2 s yacax) paboTel, TEKYLIEro
M |y ” , 3 lg c KOHTpONSA
- auMEHOBAHHE TeM W/HITH Pa3IeNioB/TeM
i P § = npUMeHeHHeM | YCIMCBAEMOCTH,
HCLMTUTHHBI
n/n = & z MHTEPAKTHBHBI hopma
= ()
% 3 3 X METOJIOB NPOMENKYTOUHOH
] <
s § g 3 O (B yacax / %) aTtrecTaluH
g = a | & (no cemecmpam)
7} > T &)
= T =
= =
£ | 2
o o
= O
= <
=
1 Tema 1. [InanupoBanue Kak 6 19 16
GYHKIHS yIpaBIeHH
2 Tema 2. HaznaueHnue u cynHocts | 6 19 16
IIaHupOBaHHA
3 Tema 3. Ilenu rmutanHupoBaHUS 6 19 16 PeliTuHr
KOHTpoJb Nel




Tema 4. [Ipeamet 6 20 16
BHYTPU(PHPMEHHOTO
IJTAHUPOBAHHS

Tema 5. Metonmonorus u 6 20 13
METO/IHKA MTAHHPOBAHHS

Tema 6. Bugs! u conepxanue 6 20 |2 16 | 1/50% Peittunr
IUTAHUPOBAHH KOHTpPOJH Ne2
Tema 7. busHec-IIaHHPOBaHHKE 6 |21 |2 |2 16 | 2/50%
Tema 8. CocraB u CTPYKTypa 6 |21 |2 |4 16 | 3/50% Pe#tTunr
Ou3Hec-I1aHa KOHTPOJIb Ne3
Tema 9. PaspaGorka Ousnec- |6 21 16
nJjaHa B BBICTABOYHOU
OpraHu3aIiy
Bceero 3a 6 cemecTp: 180 | 6 6 141 F3zamel
6 /50%
(27)

Haanuue B aucuuniauxe KIVKP -

Hroro no aucuunjinHe 180 | 6 6 141 | 6 /50% Dx3ameH (27)

Conep:kanue JeKIHOHHBIX 3aHATHH 110 THCHUILIHHE
Tema 6. Buabl u coaep:kanue NJIAaHUPOBAHUS.

Coaepskanne TeMbl. [[sTh OCHOBHBIX [IPUHIUIIOB TJIAHMPOBAHHA, CHOPMYIMPOBAHHBIX
A. @aitonem. OOLIEIKOHOMHYECKHE MPUHIMIBI IUIAaHHpOBaHUs. HOpMBI M HOpPMAaTHBBI.
MatepuaabHble HOPMbI H HOPMATHBEI (3aTpat [peJMETOB TPy/a, HOPMaTHBHBIA KOd(Q(HIHEHT
HCIIONB30BAHUS PECYPCOB, 3aTpaT CPeJCTB TPyAa). TpynoBble HOPMBI M HOPMATHBEI (BPEMEHH,
BBIPaGOTKH, OOCITY)KMBAHHs, YMCICHHOCTH, YIPABIACMOCTH, IPOM3BOJICTBEHHBIX 3aIaHHi).
DKOHOMHYECKHE HOpMBI U HOpMaTHBBL Kiaccudukanus HOPM W HOPMATHBOB, HCIIOJIB3YEMBIX
NpH TIAHUPOBAHUM HA NpenpHATHA. OYHKIME H CTPYKTYpa IUIAHOBBIX CIYKO MpeIIIpHATHSI.
3amaun, QYHKITHH MJIAHOBO - DKOHOMHYECKOTO OT/IeNIa Ha MPeAIPHSTHH.

Tema 7. busnec-njiaHupoBaHue.

Conepxanue Tembl. [loustue 6usHec — miana. Llens OGusnec-miana. Pasaenst OusHec-
nnana. CyIHOCTh M Ha3HAYCHHE TUIAHUPOBAHHS. UTO MIaHHPOBAHME IIPU3BAHO O0ECTICYHBATE.
YcoBus, ONpeeNsiolHe YPOBeHb M KauecTBO IIaHMpOBaHUd. YTO mpemmosiaraet W Ha 4TO
HaNpaBJIeHOo MuanupoBanue, OOMas cxema yrpasieHus komnanued. Yro GepyT 3a 0CHOBY 1pH
paspaboTke OGusHec-tuiana. CxeMa cTpaTerH4ecKoro Iianupopanus. Hasnauenue OusHec-mIaHa.
Yro omuchiBaeT OM3Hec-IIaH. YeM ompejensiercss LeHHOCTh Ou3Hec-ruiana. B yem momoraer
6usHec-maH. Turbl OH3HEC-ILIAHOB.




Tema 8. CocTaB u cTpyKTypa OH3Hec-ILIaHA.

Copep:kanne TeMbl. BBo/Has yacTh. AHaNTH3 TonoXeHHs jaen B orpaciu. Cymiectso
npeiaraeMoro npoekrta. AHaiu3 pbiHka. [lmaH mapketusra. I[Ipow3sBOJACTBEHHBIH IIIaH.
Opranuszanuonneiii wad. CteneHs prcka. OUHAHCOBBIN IJIaH.

Copeprkanue NPAKTHYECKHX 3aHATHIH M0 AHCUMILIHHE
Tema 7. busHec-niIaHMpOBaHHeE,

Cojep:kaHne NMPAKTHYECKOro 3aHsATHA 7. PexomeHJauuu 1o paspaborke OusHec-
nnana. Ilnan MapkeTuHra. AHAIH3 BHEITHEH cpelbl MapkeTuHra. Jlenopas M 3KOHOMHYECKas
BHELIHAsA cpena. PriHounas cpema. Cpesla KOHKypeHTOB. JleTalbHEIM aHAIM3 MapKeTHHIOBOM
NEATENLHOCTH. AHAIN3 CHCTEMBI MapKeTHHra. [JocTaHOBKAa MapKeTHHTOBBIX Ienel. Bribop
CTPaTETMH MapKETHHTA.

Tema 8. CocTaB M cTpyKTYpa OH3HEC-IIAHA.

Coaepxanne npakruuyeckoro 3ausitusi 8. Pexomenpanmu no paspaboTke Ou3Hec-
nnana. PuHaHcoBbll TwiaH. [Iporroz obvema mmpojak. OTueT o mnpuOBUIAX M YOBITKAX.
OnepanuoHHble, HWHBECTHIIMOHHBIE, (HHAHCOBBIE MOTOKH. bamanc. PacueT OCHOBHBIX
(pHUHAHCOBBIX KO3((PHIHEHTOB, OTPAKAIONINX IIAHUPYEMYIO 3()(EKTHBHOCTE KOMITAHHH H €€
J1aTEKECIOCOOHOCTb.

5. OBPA30OBATEJIBHBIE TEXHOJIOI'HH
B npenofaBaHuM JMCLHHILIAHBI «BusHec-nianuposanue opeanu3ayuii Cepsuctotl cgepuly
HCIIOJIB3YIOTCSI pa3HooOpa3Hble 00pa3oBaTENIbHBIE TEXHOJIOIHMHM KaK TpPaaWIIHOHHBIC, TaK H C
IPUMEHEHHEM aKTHBHBIX H HHTEPAKTHBHEIX METOJIOB O0YYEHHSI.
AKTHBHBIC U UHTEPAKTUBHBIE METO/Ibl O0YUEHHU:

—  Humepaxmuenas nexyus (mema Ne6-8)

Hpyeoe
- Cocmasnenue mampuysr SWOT (mema Ne6);
—  Paspabomrka 6usnec-niana (mema Ne7-8).

6. OHEHOYHBIE CPEACTBA JJISI TEKYIIEI'O KOHTPOJIA
YCIHHEBAEMOCTH, TIPOMEKYTOYHOM ATTECTAIIAU IO HTOTAM
OCBOEHMUSI JUCUHUIIJIMHBI U YYEBHO-METOJUYECKOE OBECIIEYEHHUE
CAMOCTOSTEJBHON PABOTHI CTYJIEHTOB
Texymuii KOHTPOIJIb YCIeBaeMOCTH(PEHTHHI-KOHTPOJIb 1, PEHTHHI-KOHTPOJIb 2, peHTHHT -
KOHTpOJIb 3). THIOBbIE TECTOBBIE 3aJaHUS AN MPOBEJEHHs TEKYIICTO KOHTPOJS MPHBEJCHbI
HHKE.

PeiiTunr-kourpos 1.

1. ITonsTHE mpoIecca yrpaBiIeHHs, ABE 3a]auH IIpoIecca YIpaBICHHS.

2. XapaKTepHCTHKH IIPOLecca YIPABICHHS.

3. YmpaBieHueckuil Tpya 1 ero (OpMEL

4. Ilpemmer, MPOAYKT Tpy/Ja B yIPABICHUH, CPEJICTBA YIIPABICHYECKOr0 TPy/Aa, MX BH/IBL



5. TlousTue onepauuu, srana nporecca yrupaBacHHs.

6.  Copepxanue rpolecca yupapjcHuUs.,

7. CaoiicTBa I1poliecca yrpaBaeHHs.

8.  Bwuasl nporieccoB ynpasieHuUs.

9.  TlonsTHs ynpaBieH4YecKO MpoIeaypbl, IPOU3BOICTBEHHOrO Mpollecca, onepalun
IPOM3BOJICTBEHHOT'O ITpoIiecca.

10.  Knaccubukaiys Npor3BOACTBEHHBIX [IPOLIECCOB 110 XapaKTepy MPOTEKAHUS.

11.  Knaccudukarys mpou3BOACTBEHHBIX IIPOIECCOB MO CTaAMK H3TOTOBICHHS.

12.  Knaccudukaiisi mpoH3BOCTBCHHEIX IPOILECCOB IO CTENCHH HEIPEPBIBHOCTH.

13.  Knaccuduraiys npoH3BOICTBEHHBIX [IPOIECCOB 110 CTEIIEHH TEXHHYECKOH
OCHAIIEHHOCTH.

14, Knaccudukaiiis IpoU3BOACTBEHHEIX TPOIECCOB M0 0COOEHHOCTH HCIIOTB3YEMOro
o0opynoBaHus.

15.  JlBa sTamna npoeKTHPOBAHUS IPOU3BOJICTBEHHOIO MTPOIIecca.

16.  Tlonsrtue GpyHKIMH yrpaBIeHus, obume QyHKIMK yIpaBICHH.

17.  Crpykrypa paboT (pyHKIMH UTAaHHPOBAHHS, IIOHATHE CTPATCTHH,

18.  Crpykrypa paboT (yHKIIHH OpraHu3aIiH.
19.  Crpykrypa paboT ()yHKIIHH MOTHBALIHH.
20.  Crpykrypa paboT QpyHKIHH KOHTPOJIS.

21.  Crpykrypa paboT GyHKIIUH KOOPIAHHAIIHH.

22.  TlousTHsl Tpy/aa, Xaoca, IPOH3BOICTBEHHBIX OTHOIICHHH.

23.  IlonaTHe ympaBiieHHs, yIIpaBJIeHHe B OOIIEM CMbICIIE MOXKHO pacCMaTpUBAaTh, Kak?
24.  TloHsATHS HEOTIPEJCIEHHOCTH CHCTEMBI, BU/IBI HEOTIPEACIICHHOCTH.

25.  TlousaTus IJIaHHPOBAHHMS, IJIaHa, 00OpaTHas MOCIIEN0BATENLHOCTE IIAHOBBIX Mep.

26.  TloHsaTHe maHa MpeANPUATHS, YTO IPEANOIAraloT IIAHOBLIC 3a/IaHMsl, YEM sIBIISETCS
IUTAH JIIS COTPYAHUKOB IpeINpHATHS?

27.  Ha xakue BONpOCHI NpeANPUHUMATEND TOKEH MOTYYHTh OTBETEI, paspadarhiBas MUIaH
TPeANPUITHS?

28.  Pa3muums B rulaHax Ul HeOOJBIIOro NpeIPUsATUS U U KpynHoro. Kakum npasuiam
TOAYHHSETCS TOOBOI M1an?

29.  Kro, Korja 1 Kak paspabarbiBaeT rOJ0BOH IJIaH NPeNpHATHA?

30.  CrpyxTypa rogoBoro IjiaHa.

31.  CocraB KayeCTBEHHBIX H (DMHAHCOBBIX IIOKA3aTE/IeH rOI0BOTO I1JIaHa.

32.  CocraB CTPYKTYpPHBIX ITOKa3aTeJei roA0BOro IiaHa i KBapTajabHOTO IIaHa.

33 Onpenenenne neneit Gpupmsl, GopMyITHPOBKA IIETTH.

34. AnbTepHATHBHBIE MO/JIeJTH/IIeNTH oBeieHus Gupmbl (Moens MaKCUMHU3aLUH TIPOJAK,
JIEMITUHTOBBIE IIEHBI).

33, AJbTepHATHBHEIE MOJICTH/LeNH noBe/ieHnst GpupMbl (MoJenb MaKCMMH3aIUH POCTa).

36.  AnbTepHaTHBHbIE MOJICIH/IIEeNH HoBeeHHs GupMel (Mozens yrpaBieHYecKoro
TIOBEIICHHSI U €€ BH/IbI).

37. [TonsTHe MHCCHH (PUPMBIL, YTO OHA B c€0s BKIIKOYAET, Ha YTO BIIMAET, KTO €€ JOIKCH
3HaTh?

38. llenemas  ¢yuxuus  Gupmbl,  (akTOpel  BHENIHEH W BHYTPCHHEH  Cpelbl
(GYHKIHOHHPOBAHHUS, BHEIIHHE U BHYTPEHHHE 1€JTH OpraHH3alliH.

39.  Ilens Kak KOHKPETHM3allWsi MMCCHH, BHYTPMKOpIIOpATHBHAs II€Jib, CYLIHOCTD
IUTAHHPOBAHMUSL.



40. B ueM mpOSBIAETCS CYIIHOCTh IUTAHUPOBaHM? BHIBI ITaHMpOBaHHsA, OHM3HEC —

MIaHHPOBAHHE.
41.  Ha3HaueHHe MJIaHHPOBaHMs. DTallbl IIpolecca IIIaHUPOBAHMSI.
42, CymHOCTb 3TanoB Ipouecca IIaHUPOBAHUS.
43, UYro cocTapisieT OCHOBY 3KOHOMHUYECKOH MH(pOpManuu? (IUIaHOBbIE JIAHHBIE, JIAHHBIC O

HOpMax ¥ HOpMaTHBAXx).

44, Yro cocTaBiseT OCHOBY 3KOHOMHYeckoil mHpopManuu? (OINEPaTHBHO — TeXHHYECKas
JIOKYMEHTAIUs, yueTHas HH(Gopmaims).

45, Yro cocraBifeT OCHOBY 9JKOHOMHYECKOM HH(popManuu? (OTYETHBIE JIAHHBIC,
KOHCTPYKTOPCKAS M TeXHHUYECKAasl JOKYMEHTAIU).

46.  TloHsaTHE HOPMATHBHOI'O IIPABOBOTO aKTa.

47. BHIbI HOPMAaTHBHOTO IIPABOBOTO aKTa 1o cdepe neHcTBHS.

48.  Paznuuue akTOB BHEIIIHETO U BHYTPEHHErO JIEHCTBHU.

PeiiTHHIr-KOHTPOJIEL 2.

1. B dyem 3axirovaercst 11eJib IUTaHUPOBaHHA?
2. I'maBHas 3aj1a4a MnJaHUPOBAHHS.

3. Knaccupukanus neneit, crnocoOCTBYIOIINX YCIEIHOMY (YHKLHOHMPOBAHHIO M PA3BUTHIO
NPETPUSTHS 110 TPEM HallPaBJICHHM.

4. DKOHOMHMYECKHUE LIEJIH H HX COCTABIIAIOIINE.

5. CouuanesHble IENH U UX COCTAaBJISIOLINE.

6. OpraHu3zallMOHHBIE LEIH U UX COCTaBIISIOIIHE,

7. Kax hopMyaupyroTcst OCHOBHBIE [I€JTH TITAHUPOBAHHS JUISI COBPEMEHHBIX OpraHu3alluii?

8. DakTopsl Lelei IIaHUPOBAHHUS.

9. Ilenu IeATeNIBbHOCTH BCEX MOJpa3/IeIeHUH TPSANPHITHS TOJDKHBI NEePeKIHKaThCs ¢ 0OIAME
HeAMM JIESTEIbHOCTH Tpeanpustis. OT 4ero 3aBUCHT CHCTeMa IOCTAHOBKH LiENIeH?

10.  Kakum TpeGoBanusM J0DKHA yIOBIETBOPATE CHCTEMA Leei?

11.  TIlnan, npeamer IUIAHUPOBAHWS HA NPEANPHUSATHH, LEJb IJaHHpOBaHHA pecypcos. Uro
TpejlycMaTpUBacT INIAHHPOBAHUE PECYPCOB?

12.  TloHATHS MIaHHPOBAHUS, METOL0JIOTHH TNIAHUPOBAHKS, METOI0JIOI U HAYKH.

13.  TIoHATHS  TEXHOJOTMH  IUIAHUPOBaHMs,  I[IPOM3BOJACTBEHHO —  XO3AHCTBEHHOM

NeSITEJIbHOCTH.
14.  Kpaccudpukanus pecypcoB Ha rpynnbsl (1 m 2). OcHOBHEIE INPOW3BOJICTBEHHBIE H
HETIPOU3BO/ICTBEHHBIE (OHJIBL

15. UTo SBNISETCS MPEIMETOM ILIAHHPOBAHHS OCHOBHBIX IPOU3BOICTRBEHHEIX (POHIOB?

16. 3 wactm OOOpPOTHBIX IPOW3BOACTBeHHBIX (onmos. Ilokazarenu MIaHHPOBAHMS
000poTHBIX (OH/IOB U 0OOPOTHBIX CPEJICTB.

17.  Kunaccudukanus pecypcoB Ha rpymiel (3 - 6).

18.  EXWHCTRO M pa3inyus B IOAX0JaX K JIaHHPOBAHHIO.

19.  CyObexT u 00BEKT yNpaBIeHHUs, IaPTHIIMIATHBHEIA MEHE/DKMEHT.

20.  Paszjensl maHa COIHabHO-3KOHOMHUYECKOTO Pa3sBUTHs IIPEJITPUSATHS.

21.  Pacuer IUIaHOBO — SKOHOMHYECKHUX IIOKa3aTeNned (BeIpydyka IUTaHOBasg, IIAHOBas
ce0ecTOMMOCTE).

22 Pacuer MmJIaHOBO — DJKOHOMHYECKHX I[OKazaTene# (miaHoBas NpHOLUIb, IIAHOBAS
peHTabenbHOCTE).

23.  Merojsl pactipenenenus (GpoHbl).



24,  Texuonorus IUIaHHpOBaHHSA. B uem 3aKiroyaeTcss TEXHHMKa IUIAaHUpOBaHMA. UTO
PErIaMEHTHPYET TEXHOJIOI U [LIAHUPOBAHHA?

25.  Meronsl mnanupoBanus (OrDKEeTHBIH, Oa1aHCOBBIH, HODMATUBHBIH).

26.  Merojbl  naHdposaHus  (rpaduuecKuii, aHauM3a  OKYIAeMOCTH, OIEpaTHBHOE
HCCIIeIOBAHHE).

27.  Meroas! IIaHKPOBaHUs (IPOrPAMMHO — EJIeBOH, MaTEMaTHIECKUH).

28.  JIBe rpymiiel METO/IOB IJIAHUPOBAHHUS.

29.  JIBe 4yacTH KOHKPETHBIX METOJIOB.

30.  IIpoexTt nnaHa.

31.  Buapl nyaHoB (MJaH COLMABHO-DKOHOMHYECKOI'O PasBHTHS TPEANPUATHA, 3aKa3d —
Hapsin).

32.  Buasl muanos (texnpom@uHILIaH, Ou3Hec — MIaH).

33,  Knaccudukanus 1iaHoB 110 YPOBHAM IIaHUPOBAHHS.

34.  Kiaccudukanus naaHoB II0 IEPHOY OXBATa.
35. Kiaccudwmkanus njiaHoB 10 HAaIIpaBIEHUAM JeATEIbHOCTH.
36.  Ilnan no npoextuposanuto, mnan MTC.

37.  IlnaHsl 110 IPOU3BOJICTBY, TPYAY, (PUHAHCAM.

38. [11aHEI 110 TEXHOJIOTHH, PA3BUTHIO, HHBECTHIUSAM.

39.  Ilnan ¢pupMbI (KOPIIOPAaTHBHBINA YPOBEHD).

40.  IlmaHe! XO3sHCTBEHHBIX 110/Ipa3ieieHHH, cTpaTerHuecKue OM3HeC-€/IMHUIBI.

41.  dOyHKIHOHATBHLIE CTYKObL, (PYHKLIHOHAIBHBIN IIJ1aH.

42,  Kakuwe Meroamueckue mpoOJieMbl BO3HHMKAIOT B CBA3H € HMEPAPXHYHOCTHIO CHUCTEMBI

BHYTPH(PHPMEHHOTO TUTAHHPOBAHUA?

43. Ha xakux ypOBHSAX OCYIIECTBISIETCS [IJIAHUPOBAHHE?

44.  BuyrpuupMeHHOE IUIAHHPOBaHHE. BHYTPHIIPOU3BOACTBEHHBIE IIAHBI (JI0JIT0, CpeJHe,
KPaTKOCPOYHOE IIAHMPOBAHKE).

45,  OcHOBHBIE 3aJIa4ul BHYTPUIIPOU3BOJCTBEHHOTO IIAHHPOBAHHSI.

46. OCHOBHEBIE IPUHLMITEI BHY TPUIIPOU3BOICTBEHHOT O ITaHupoBanus (1,2 u 4).

47.  OcHOBHBIE TIPUHIMIIBI BHYTPUIIPOM3BOICTBEHHOTO IJIaHMpoBanus (3).

48.  Ha uro noapasaensercs BHyTpH(GHUPMEHHOE IaHUPOBaHKE?

PeitruHr-KouTpoOIH 3.

L. B uem 3akiioyaeTcs TEXHHKa IUIaHUpoBaHUA? UYTO perjaMeHTHpYeT TEXHOJIOTHS
IJIaHUPOBAH U ?

2. MeTtopl mianupoBanust (OK0PKETHLIH, OalaHCOBBIH, HOPMATHBHBII).

3, Meroasl  IIaHHpoBaHHsA  (rpadudecKkuii, aHalM3a OKYIAeMOCTH, OINEepaTHBHOTO
HCCIIeOBaHUS).

4. Metob! m1anupoBanys (IIPOrpaMMHO — [1eJIeBOi, MaTeMaTHUecKHe). 2 rpy Ikl METOIOB
NJIAHMPOBAHHS.

5 [TonsiTHe MpoeKkTa IuiaHa. BHIbl IUIAHOB (3aKa3 — Hapsi, TexXnpoMmduHiuiaH, OH3HeC —
TIJIaH).

6. Knaccndukanus mianos (o ypoBHSIM [UIaHHPOBAHHUS, 110 IIEPHOJLY OXBATA).

7. Knaccudukanus 1ianos (o mepuoiaM, o HarpaBJeHUsM JeITebHOCTH).

8. [Tnan o npoexktupoBanuto, Iwian MTC, mian o mpou3BOACTBY, 110 TPYLY.
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[lman mo (¢uHaHCamM, TO TEXHONOTHH, IO PA3BUTHIO, 1O HHBeCTHIHAM. [loHATHe
HHBECTHLIHH.

[lnman ¢upmbl (KOpIOpPAaTHBHBIH YypoBeHB). lImaHbl XO3AHCTBEHHBIX IOAPA3IEICHHH,
cTparernyeckue Ousnec - eauHuIBl. OYHKIHOHAIBHBIE CIIYXKOBI, (YHKIHOHAIBHBIA
IUIaH.

Kakne meTonmyeckne mpoOIeMbl BO3HUKAKOT B CBA3H C HEPAPXMYHOCTHIO CHCTEMBI
BHYTPH()HPMEHHOTO TUIAHHPOBAHUS?

Ha xakux ypoBHSIX OCYIIECTRIIsieTCs MiaHupoBanne? BHyTpupupMeHHOE IIIaHUPOBaHHKE.
BHYyTpHIIpOU3BOACTBEHHBIE IIJIAHBI.

OcHOBHBIE 3aJ[a4l BHYTPUIIPOM3BOCTBEHHOI'O [IJIAHHPOBAHHS.

OcCHOBHBIE  NPHHIMIIBI  BHYTPHIIPOM3BOACTBEHHOTO  IIJJAHHUPOBaHMsA  (€IHHCTBA,
HETIPEPHIBHOCTH, IKOHOMHYECKOH 0O0CHOBAHHOCTH).

[Tpunuun rubkocTy IIaHKPOBAHMS.

Ha uto moapasnensiercs BHyTpH(PHPMEHHOE [IITAaHUPOBAHUE?

Knaccudukanus miaHoB (10 cO/IEpKaHHIO, 110 YPOBHIO YIIPABJIEHHS B 3aBHCHMOCTH OT
CTPYKTYPBI IIPEIPHSITHS, IO MepaM 000OCHOBAHHS B COBPEMEHHOM IPOU3BO/ICTBE).
Knaccudukanus mianos (0 BpeMeHH JEHCTBHUSA, 10 cepe NPUMEHEHHMS, 10 CTaIHsIM
pa3paboTku).

Knaccudukanus miaHoB (M0 CTENEHH TOYHOCTH, II0 TOUYHOCTH IeJIeH, YYHUTBIBAEMBIX B
MJIAHUPOBAHUH).

5 OCHOBHBIX NIPHHIUITOB MTAHUPOBaHHUs, CHOpMyIHpoBaHHEIX A. DaiioseMm.
OO111€9KOHOMUYECKHE MPUHLIHIIBI (cHCTEMHOCTH, [1eJICHaNpaBIeHHOCTH,
ONITHUMABHOCTH, (P (PEKTHBHOCTH).

OO11esKOHOMHUYECKHE TIPUHIMIIBI (HAYYHOCTH, IPUOPUTETHOCTH, cOalaHCHPOBAHHOCTH,
JIUPEKTHUBHOCTH).

OOIEIKOHOMHYECKHE — TPHUHIMIBL  (CAMOCTOATENBHOCTH,  PaBHOHAIPSIKEHHOCTH,
KOHKPETHOCTH, TMHAMHYHOCTH, PUCKA).

MeTo/ibl  TUIAHUPOBAHUSL (CUCTEMHbIH aHAJIM3, aHAIMTHYCCKME METO/bl, METOJBI
CUCTEMHOI'0O aHaJIM3a U CHHTE3a, MePCHEeKTHRHBIH KOMIITIEKCHBIN aHau3).

Mero/1p! ITaHHPOBaHUS (IKOHOMHKO — MaTEMAaTHYECKHE, METOBI NIPSIMbIX HHKEHEPHO —
HKOHOMHMYECKUX PacueTOB, METO/ILI IIPOEKTHO — BAPHAHTHOTO IUITAHUPOBAHHS).

[TonsTuss HopMbl W HopMmaruBa. Ha kakoil cucreme HOpM OasHpyIOTCA HIHKCHEPHO —
9KOHOMHYECKHE PacUeThl?

MarepualibHble HOPMBI H HOPMATHBbI.

TpynoBbie HOPMBI H HOPMATHBEL.

DKOHOMHUYECKHE HOPMBI H HOPMATHBEIL.

Knaccudukanuss HOPM ¥ HOPMATHBOB, MCIIOJB3YEMBIX IIPH IUIAHMPOBAHMM Ha
IPEATPHUSTHH.

DyYHKIKMK ¥ CTPYKTYpa MIAHOBBIX CIIYkO NpeinpUsTH.

OCHOBHBIE 33/1a4H TUIAHOBO — IKOHOMHYECKOr0 OT/e)Ia IPEATPUATHS.

DYHKIHH TUIAHOBO — YKOHOMHUYECKOr0 OT/AENA Ha MPEANPHATHH,

[TonsATHs  WHBECTHPOBAHHS,  WMHBECTHIMH,  HMHBECTHLMOHHOH  JCATEIBLHOCTH,
HHBECTUIIHOHHOTO MPOEKTA.

Knaccupuxanns HHBECTHIIHHA.

Krnaccudmkanus MHBECTHIIMOHHBIX [IPOEKTOB 10 pasMepaM (MaJible, CPEJIHHE, KPYIHBIE).
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Knaccuguxanuss HHBECTHIIMOHHBIX IIPOEKTOB 10 pa3MepaM (Mera, rio0aibHbIe,
KpYyIIHOMAacIITaOHbIE, KOMMEPYECKHUE).

Knaccupukannss HWHBECTHIHOHHBIX IPOEKTOB I10 MHHHMAJBHOH ITOPOrOBOMH HOpMeE
PHOBLIH.

Kakoe nonoxkeHue 3aHuMaeT OM3HEC-TUIAH ITPOM3BOJCTBEHHO-XO3AHCTBEHHOH H
COBITOBOI JIEATETEHOCTH TIPETPUATHS MEXIY CTPATErHUECKUM ILJIAHOM MPEIIPUATHS U
€ro roJIOBbIM IJIAaHOM MapkeTHHra? B deMm nens OuzHec — mana? B yem cXoxecTb U
paznuune Ou3HEeC-TUIaH [POU3BOJCTBEHHO-XO3SMCTBEHHOH M COBITOBOH JESTEIBHOCTH
NPEJIIPUSATHS CTPATETHYECKUM IJIAHOM M IIJTAHOM MapKeTHHTa?

Kaxwue paznesnbl MOXKeT BKJIIOYATh B CBOM cocTaB OHM3Hec-TIaH?

[Touemy MOKHO peKOMEHIOBATHL pa3paboTKy 2 6usHec- manoB? Kto cocrtapiser OuzHec
— mran? Kak mpu 3TOM HCMOJMB3YIOTCS 3KCMEPTHBIE OMPOCHI H COLHOJOTHUECKHE
ucclieJoBaHus?

B uem cocTouT cojepkaHue BHYTpU(GHUPMEHHOTO IITAHUPOBAHUS KaK (YHKLIHH
yrnpapieHusi? B dyeM cymHocTh InaHupoBaHMsA? B 4WeM COCTOMT Ha3zHauyeHUe
IUIAHUPOBAHUS KaK (YHKLIMU yripaBlieHus?

Yro oxsarsiBaeT BHyTpudupMenHoe mnanupoBanue? [laiite mnosicHenus. Kaxumu
YCIIOBUSIMH ONPEJIEIISIFOTCS] YPOBEHD U KA4eCTBO [JIAHUPOBAHHUS?

HazoBute xapakrepHble OCOOEHHOCTH ILIAHMPOBAHHS B 3aBUCHMOCTH OT menei. Yto
npeanonaraet mwanuposanue? Korzia nianupoBaHue 3aKaHuYMBaeTCs?

Ha uro nanpagiieHo ranupoanue? OOlmas cxema Ipolecca YIpaBlIeHHs KOMIIAHUEH.
Tpu Buaa naHupoBaHus (CTPaTErHYECKOE, CPETHECPOUHOE, TEKYLIEE).

Yro knazercs B OcCHOBY npu paspaborku mnaHa? (CxeMa CTpaTerHYecKoro
iaHupoBanusi. OcoOeHHOCTH CTPATErHYeckoro, CPpeIHECPOUHOTO U TEKYIIEro MJIaHOB.
Yro onuceiBaer Ouznec — rian? UeMm omnpenensiorcs IeHHOCTH OusHec — miuaHa? Yto
HeoOXO0IMMO TIPH COCTaBIeHHH OM3HEC — ruiaHa?

B yem nmomoraet 6uzHec — ran? Kakyro Bo3MOXKHOCTS JlaeT Ou3Hec — rmian? Yem Ousnec
— IJIaH CTAHOBUTHCH JJIs MpeanpuHuMaress? KakuM XoTAT BUIETh HHBECTOPHI OHM3HEC —
iaH?

Bomnpocsl k 3x3ameny.

[TonsiTie npoiiecca ynpasiieHus, JABe 3a/1a4y Ipollecca yIpaBlIeHHUs.

XapaKTepHUCTHKY Npollecca yInpaBaeHusl.

YmpaBneHuecKuit Tpya H €ro (OpPMBEL

[TonsiTiie oneparuu, sTana npoiecca yrnpapieHHs.

[peamMer, MpoLyKT TPy/1a B YIPABICHHUH, CPEJICTBA YIIPABICHUECKOTO Tpya.

Copnep:xanue npoiecca ynpaBleHHUs.

CgoiicTBa npoiecca yrpaBieHHs.

Bujibl niporieccoB yrpasieHusl.

[TousiTHs  ynpaBjieH4ecKOM IpOIEIyphl, IIPOM3BOJICTBEHHOIO MpoIecca, Oreparuu
IIPOM3BOJICTBEHHOTO IIpoIiecca.

Knaccugukanus mpoH3BOJCTBEHHBIX IIPOLIECCOB IO 3HAYEHHIO M POJIM B M3IOTOBJICHHH
HPOJIYKITHH.

Knaccudukaiins npou3BoICTBEHHBIX MPOIIECCOB 110 XapaKTepy IPOTEKaHHUS.

12 KJ'[&CCH(I)HKEIHHH MPOU3BOJACTBCHHBIX ITPOLECCOB 10 CTAIHH U3TOTOBJICHHA.



13
14,

15

16.
17,
18.
19,
20.
21,
22
23.
24.
25.
26.
27.

28.

29.

30.
31.
3
33.
34.
35.
36.

3.

38.
29

40.
41.

42.
43.
44,
45.
46.
47.
48.
49,
50.

Kraccudukalius mpou3BoICTBEHHBIX MPOIIECCOB 110 CTETIEHH HENPEPBIBHOCTH.
Knaccuukanys npou3BoACTBEHHBIX IPOLECCOB 110 CTENCHH TEXHUYECKOH OCHAILICHHOCTH.
Kiaccuukaiuss MpoOU3BOJICTBEHHBIX IIPOIECCOB IO  OCOOEHHOCTH — MCIOJIb3YEMOTO
obopyloBaHusl.

JlBa aTana npoeKTHPOBaHHUS MPOU3BOJICTBEHHOTO IIpoIiecca.

[Tonsgtre ¢pynkiuu ynpasneHus, oouue QyHKIUHA yIIPABICHUS.

CrpykTypa paboT (QyHKIIHH MJIAHUPOBAHUS, TIOHATHE CTPATETHH.

CtpykTypa paboT GpyHKIHH OpraHu3alyu.

Crpykrypa paboT (pyHKIHH MOTHBAIHH.

Crpyxrypa paboT (pyHKIIHH KOHTPOJISL.

Ctpykrypa paboT GyHKUHH KOOPAHHAIIUHU,

[ToustTist Tpy/a, Xaoca, MPOH3BOACTBEHHBIX OTHOLICHHH.

[TonsaTHE yrpaBJICHUS, YIPABJICHHE B 001IeM CMBIC]IE MOXKHO pacCMaTpHUBATh, KaK?
[ToHsATHS HEOTPEACTICHHOCTH CHCTEMBI, BU/IBI HEOIIPEIEIEHHOCTH.

[TousiTHs TUIAHHPOBAHHS, TUTAHA, 00paTHAS [1OCJIEI0BATENILHOCTD MIIAHOBEIX MEp.

[MonsiTHe TUIAHA TPEANPHSTHS, YTO TMPEANOIAraoT IUIAHOBBIE 3a/IaHHs, YeM ABJIAETCS IUIaH
JUISI COTPYIHHKOB NPEINIPUATHA?

Ha kakue BOMPOCHI TMpepPUHAMATENb ITOJKEH OTYyUHTh OTBETHI, pas3padaThiBas ILIaH
IpeanpusTUs?

Paszinuns 1EeHTPaJIn30BaHHOM IUIAHOBOHW CHCTEMbl W PBIHOYHOM. Pasznuuusa B miaHax juis
HeOOJIBIIOTO TPEATPUSITHS U JJI KPYIIHOTO.

Kakum npaBuiaM mo4uHSAETCs TO/I0BOH ITaH?

Ko, Kor/1a ¥ Kak pa3pabaTbiBaeT I'0JIOBOH TIJIaH NPEANPUATHA?

CrpykTypa roJIoBOro IaHa.

CocraB KaueCTBEHHBIX H (PHHAHCOBBIX NOKa3aTesIeH ro0Boro IaHa.

CocTaB CTPYKTYPHBIX ITOKa3aTeseli roJ0BOro IlaHa U KBapTAJIbHOTO IIJIaHa.

Omnpenenenue 1eneil GUpMbI, GOPMYTHPOBKA LIETH.

AJIbTepHATHBHBIE MOJIEJU/TIENH TOBeAeHUsT (QUpMbl (MoJelnh MaKCHMH3AIMH IPOAAX,
JIEMITMHTOBEIE TIeHEI, Mo/Ie/lb MAKCHMU3aIHH POCTa).

AnbTepHaTHBHBIE MOJienin/1enu nopeaeHus Gupmel (Mozenb ynpaBjieHUCCKOro MOBEACHUS
U €€ BHJIBI).

[TousaTHe MHCCHH (UPMBIL, 4TO OHA B ceOs BKmovyaeT? [Ipumepsl.

IleneBas gpyHkius Gupmel, (aKTOPs! BHEIIHEH U BHYTPEHHEH cpesibl (yHKIMOHHPOBAHHUS,
BHCIITHUE W BHYTPEHHHE LIEJIM OPraHU3allHH.

Llenb KaKk KOHKPETH3AIMsl MHCCHH, BHYTPHKOPIIOPATHBHAS 11€]1b, CYIIHOCTD IJIAHUPOBAHHUSI.
B d4eMm mnposBiIseTcs CYLUIHOCTh IUIAHHPOBaHHA? BHIbI IUIaHHpOBaHHs, OH3HEC —
IIaHUpPOBaHKe, OU3HEC — I1JIaH.

Hasnavenue miaHupoBanusi. JTambl Ipoliecca MJIaHuPOBAHUS.

YTo cocTaB/sieT OCHOBY 9KOHOMHUECKOH HH(pOopMauu?

HopMmaTHBHBIH MPaBOBOif aKT, €ro BUBI 110 chepe JeHCcTBH.

[lens 1 ryiaBHas 3ajaya MIaHHPOBAHHUS.

Knaccudukanus neneil 1o TpeM HalpaBIeHUsIM,

DKOHOMHYECKHE 1ICJIM U UX COCTaBJISIOIIIHE.

ColyalibHbIC 11EIM U UX COCTaBIIAIOIIHE.

OpraHn3aliMOHHBIE 1IEJIH U HX COCTaBJISIOIIHNE.

Kax GopMyIupyIOTCsi OCHOBHBIE LSNTH INITAHUPOBAHHA?



51. dakTopsl 1ejIel MIaHuPOBAHHS.

52, TloHsTHS IJIAHUPOBAHHUS, METO/IOJIOTHH.

53. TloHSITHSI METOJMKH, TEXHOJOTHHM IUIAHHPOBAHMS, TNPOW3BOJACTBEHHO — XO3AHCTBECHHOH
JIeATeTEHOCTH.

54. EQuHCTBO W pa3liiyus B [10AX0JaX K IJITAHHPOBAHHIO.

55. Paszensl 1jiaHa COIAATIBHO-3KOHOMHYECKOTO Pa3BHTHUA MPEJITPHATHS.

56. Pacyer mJaHOBO — OKOHOMHYECKHMX ITOKazaTelled (BBIpydKa IIJIaHOBas, IUIaHOBas
cebecToOMMOCTR).

57. Pacuer IUIAHOBO — 9JKOHOMMYECKHMX [OKasaTejeil (miaHosas TNpHUOLLIb, IIIaHOBAs
peHTabenbHOCTB).

58. Mertoje! pacupenenenus (HoHIbI).
59. Kiaccudukalius pecypcoB Ha TPYIIIBL.
60. Buasl npou3BoAcTBEHHBIX (DOHJIOB.

CamocrosTebHas paboTa nmpeanoaaraer:
1) Boimonuenue pedepara, npezenTtanus pedepara;
2) IloaroroBka K TMPAaKTHYECKHM 3aHATHAM, CaMOCTOATEJIBHOE H3y4YeHHEe Hay4qHO-
MPaKTHUECKOT0 MaTepHala 110 3aJaHHBIM BOIIPOCAM.
3) UnuBHayanbHEIE M KOJUIEKTHBHBIC KOHCYJIBTAIlHH 110 IPAKTHYECKOH paboTe.
4) BeICTYIUIEHHE W ONMIIOHHPOBAHUE Ha ITPAKTHYECKUX 3AHATHSAX.

TeMbI, BBIHECEHHBIE€ HA CAMOCTOATECILHOC H3YHYCHHC,

Tema 1. [lnannpoBanue kak GyHKIUA YIIPABICHHS.
Conepskanue TeMmbl. [loHsTHE TIIpollecca YIpaBieHHs. 3ajaud, XapaKTepHCTHKH

mporecca yIpasJieHHs. YPaBIeHIeCKHi TPy ¥ 3 €ro oCHOBHBIX (hopmbl. [Ipeamer, MpomxyKT
TpyZa B YOpaBJIEHWH, CPeJCTBA yrpasleHdeckoro Tpyna. Comepranue mporecca ynpapieHus.
CpolicTBa mpolecca ynpasieHus. Buael knaccudukanuu mnponecca ympasienus. [Tonstne
YIIPaBJIEHYECKOM MpOIeaAypsl, omepaniu. I[loHATHe M KIaccHHKalus IPOU3BOJICTBCHHBIX
IIPOLIECCOB. DTaNbl MPOEKTHPOBAHHS [POU3BOJICTBEHHOro mpoiecca. PaboTel, BXomsuiue B
cocTas 00mux (yHKuH yrpasienus. [ToHsTHe TPy/a, Xaoca, IPOM3BOJICTBEHHBIX OTHOIICHHH.
Kak M0KHO paccMarpuBaTh yIpaBieHHe B 001EM CMBICIE. BHIBI HEOTIPEIETIEHHOCTH.

Tema 2. HaznaueHnue ¥ CynHOCTD IIAHUPOBAHHS.

Coaepsanne Tembl. [lnan Kak CpeACTBO JOCTHIKEHHS HauOoJee HKeIaeMoro
OTJAJIEHHOIo pe3yibTata. [lnaH npequpusTHs Kak OCHOBA ero pasputTHs. Ha kakue BOIPOCEH
JIOJDKCH TOMYUMTh OTBETHI IIpEeIIPUHUMATENb, paspabarbiBasd IIaH NpeanpusTus. OopMbl
miaHa. KakiuM CTpOro omnpese/eHHBIM IIpaBUiaM MOA4HHseTcs Tonosoil mman. Crpykrypa
rojoBoro miana. Kadectsennble, QMHAHCOBBIC, CTPYKTYPHBIE TI0KA3aTeId roJ0BOro miaHa. 4o
COJIEPKUT  KBaprTaibHblil wiaH. Onpejenenue 1end  Gupmbl.  DOPMYIHPOBKA  LEIH.
AJNlbTepHATHBHBIC LIETH ToBeneHHs GupMbl. UTo BKmouaeT B cebs muccusa pupmbl Llesesast
Gynxums ¢upmbl. [lens kak koHkperHzalus MuccHd. CyIIHOCTH, BHIBI IUIAHHPOBAHMA.
HasHaueHWe IIaHMPOBaHMs. DTamlbl mpolecca IuiaHupoBaHus. [lman kak BHyTpeHHHI
HOPMATHUBHBIH aKT, €ro 00s3aTENBHOCTD K UCITOJHCHHIO.



Tema 3. Llean miaHupoBaHus.

Copep:kanne Tembl. Ilens ¥ raBHas 3ajgaya TUTAHHPOBAaHMS. TpM  HallpaBJIEHHMsI
(opMyHpoBaHus Iiefed, CHOCOOCTBYIONHMX YCHENIHOMY (YHKIMOHHPOBAHHMIO M Pa3BHTHIO
npeanpusatus. Krnaccudukanus 1eneil. ODKOHOMHYECKHE LENH  (9KOHOMHMYECKHH  poOCT,
5> (GeKTHBHOCTD, CTAOWIIBHBIN YPOBEHb IeH, SKOHOMHYecKas cBobosa). ConuanbHble HelnH (
paGouee MmecTto, padouasi cuja, 3apaboTHas [UiaTa, MOBBIIICHHE KBAIH(UKALMK IIEPCOHANA,
OTBETCTBCHHOCTh HCIIOJIHUTENSI, PACHpe/ieieHHe NOX0A0B NpeanpusatHs). OpraHu3aldoHHbIe
meny  (MCIIONB30BAaHHE TOCPEIHUKOB, OTHOIUEHHMS C IIOCTABIMMKAMH H IOTPEOUTEISIMH).
DopMyIHpOBKA OCHOBHEBIX IleNielf TuTaHupoBanus. @akTopel Leld IUIaHUpoBaHusd. [lenu
NEATENLHOCTH BCEX T0JIpa3/IesIeHHH TTPEANPUATHS JTOKHBI IEPEKIHKATHC ¢ OOIMMMHU LIEIAMU
nesTeNnbHOCTH  npeanpusitisi.  OT  4Wero 3aBHCHT CHCTeMa IIOCTaHOBKM nened. Kakum
TpeboBaHMIM JOJDKHA yJIOBIETBOPSATE CUCTEMA LIENIEH,

Tema 4. Ilpeamer BHYTPH(PHPMEHHOT0 IVIAHHPOBAHHSL.

Coaep:xxkanue Tembl. llpenMer IIaHUpOBaHHS KaK COBOKYIIHOCTb METOJIOJIOTHH,
METOJIMKA M TEXHOJOTHH BBIIOJHCHHS IUIAHOBOH JeATenbHOCTH. ['pynmel  pecypcos,
HCIIONE3YeMBIE B TpaKTHKE  [JIaHMpoBaHus.  [lpeamer  IUIaHUpOBaHHS — OCHOBHBIX
MPOM3BOJACTBEHHBIX (oHI0B. [lokazaTenn IIaHUPOBaHHS OOOPOTHEIX (POHIOB M OOOPOTHBIX
cpejcTB.. EMHHCTBO M pa3iuuus B IOJX0aX K miuaHupoBaHuio. CyObeKT H 00BEKT yrpaBIeHuUs.
Pazjienibl 1U1aHa COIMAIBHO — SKOHOMHYECKOTO Pa3sBHTUS Npeanpustud. Pacuer miaHoBo —
HKOHOMMUECKHUX I10Ka3aTeleH.

Tema 5. MeT0/10/10rHsI H METOAHKA IJIAHHPOBAHHS.

Conep:xanue Tembl. [IOHSTHE METOJOJIOTMH, METOJUKH, TEXHOIOTHH, TEXHHKH
maaHupoBanusa. Meroasl mianupoBanus. [Ipoekt minana. Bunmel manos. Knaccupuxauus
IIanoB. YpoBHH IulaHupoBaHus. Kak pa3pabareiBaeTcs (QyHKIMOHAIBHBIA MiaH. B cessu ¢
HEPapXMUHOCTBIO CHCTEMBI BHYTPU(QHPMEHHOTO MIAHUPOBAHHUS BO3HUKAET DAl METOIHYCCKHX
npobiiem. Ha kakue BU/IBI 0apa3ensercsi BHYTPUPHPMEHHOE MIIAaHUPOBAHHE.

Tema 9. Pazpa0oTka Ou3Hec-1JIaHA B BBICTABOYHOMH OpraHH3aluu.

Conep:xanue TeMbl. Pa3paboTka u pacrpezielieHie BRICTaBOYHOIO MpoayKTa. Onepanuu
— TpOAYKTBI W mpouecchl. @UHAHCHI M KOHTPOJIb. MapKeTHHr M OOIIECTBEHHBIEC CBSI3H.
CrpaTern4ecKuii MEHEIKMEHT.

Hpumepnas memamura peghepanog, 00K1a006, NPE3eHMAUUIL:
[TnaHupoBaHKe KaKk BakHeHas (pyHKIHs YIpaBlIeHHs opraHu3anuei (IpeanpusTuem).
2. busnec-tianuposanue kak ocodas popma IIaHUPOBAHUS.

Pone, MecTo M 3HaueHHe OW3HEC-IIIAHMPOBAHWS B YIPABICHMH OpraHu3alMed

(mpennpusTHeM ).

4. bBusHec-1IaH U ero (PyHKIIHH.
5. CospemeHnHas TUIIOJIOTHSI OU3HEC-TIAHOB.
6. Crpykrypa, QyHKIHH U CO/IepXXKaHHe pa3/ie]loB OM3HeC-TIIaHa.
7. Tpebosanus k pazpaboTke OM3HEC-ILIaHA.
8
2
1

—

[TocneoBarenbHOCTE pa3paboTKH OHU3HEC-IUIAHA.
OCHOBHEIE TEXHOJIOIMYECKHUE MPOIEcChl ON3HEC-TITAHUPOBAHHSL.
0. OcHoBHBIe (YHKIIMOHAIBHBIE BO3MOXKHOCTH aHAJIMTHYECKHX KOMIBIOTEPHBIX IIPOTPAMM.



11. HasnayeHnue nporpamm cepuu Expert.

12. Ilaket «AnsT-HHBECTY.

13. Tlaker npuxnanusix nporpamm COMFAR.

14. WupopmanuoHHas cucTeMa npeapapuTeNbHoH oneHkH npoektos PROPSPIN.

15. Muccus ¥ neiu pa3BUTHS OpraHH3alHH.

16. CrpaTteruu pa3BUTHS OpPraHH3aIlMH, UX KJIaCCH(HKAIHSL.

17. Uudopmannonnoe obecredeHne OH3HeC-IUNIAHHPOBAHHA: ¢OOp, CHCTEMATU3AIMS M aHATH3
MCXO/IHBIX JIAHHBIX JUIs pa3paboTKy OM3HEC-IIIaHa.

18. dopMupoBaHHE KOHLENIMH IIPOEKTHOTO TIpeUIoxkeHus (6u3neca).

19. Ananu3s BHelHe# W BHyTpeHHEH cpeasl opranusanuu (SWOT-ananums).

20. )KuzHeHHBIH LUK MHBECTHIMOHHBIX Om3Hec-mmanoB. OmnpeleleHHe BO3MOKHOCTEH

HHBECTHPOBaHHI.

21. Meroauku oneHkd 3G eKkTHBHOCTH HHBECTUIIHOHHBIX OU3HEC-TIJIAHOB.

22. IlpesenTtanus OuzHec-IUIaHA.

23. Ha3snayeHue OTBETCTBEHHBIX UCIIOJHUTENEH 10 OCYLIECTBICHHIO OU3HEC-TIIaHa.

24, XapakTepuCTHKa CTaJui peannsalui Ou3Hec-miaHa. I'paduk BHenpeHHs OU3HeC-TIJIaHa.

25. 3ajauyu KOHTPOJIS peanu3aliy Ou3Hec-I1aHa. JTambl IpoIecca KOHTPOJIs.

26. Onpenenerne 3)PeKTHBHOCTH KOHTPOIIS pealn3aluy OH3HeC-IUIana.

27. CucTeMa KOHTPOJIs peain3aiiui Ou3Hec-IUIaHa: KOHTPOJIb 3a 3aracaMu; NPOU3BO/ICTBEHHBIIH
KOHTPOJIb; KOHTPOJIb 33 KAYECTBOM; KOHTPOJIb 3a IIPOJIaXkaMH; KOHTPOJIb 38 PacXoJlaMHu.

28. Cucremarnyeckasi KOppeKTHpPOBKa OM3HEC-ILIaHa.

29. O6mas Teopus KOH(IIMKTOB.

peanu3anuy OU3HEC-IIJIaHOB.
30. MeToabl MOJIeIMPOBaHHS KOH(IMKTOB.
31. KoHTpoab 3a MCIOJHEHHEM JIMPEKTHB M €ro pojb B IPEAyNpEkJeHHH KOH(IMKTOB B
TPYJOBBIX KOJJIEKTHBAX.

CHCTEeMHBIH IOAXOJ K pelleHHI0 KOHQJIHKTOB IIpU

@OHA OLEHOYHBIX CPEJICTB /Ul MPOBEICHHS aTTECTALMH YPOBHS C(HOPMHPOBAHHOCTH
KOMIIETEHIMH 00Y4aloUMXCsl 110 JUCIUILIMHE 0(OPMIISIETCS OTAE/IBHBIM JIOKYMEHTOM.

7. YAEBHO-METOJIMYECKOE H HHOOPMAIIMOHHOE OBECIIEYEHHUE
JAUCHUITJIMHBI

7.1. Knuroo6ecneueHHOCTH

HaumeHoBaHHe NTUTEPATYPBbI:
aBTOp, Ha3BaHHe, BUI U3JaHHA,

I'on u3nanus

KHHUI'OOBECITEYHEHHOCTD

KonuuectBo ak3emiisgpos | Hanuuwue B 21eKTpOHHOM

M3/1aTe/IbCTBO
u3gaHul B Oubnuorexe 6ubnuorteke Bal'y
Bnl'Y B COOTBETCTBHH C
@®rocC BO
1 2 3 4
OcHoBHas JUTEpaTypa
L. Busnec-niianuposanue: 2019 http://znanium.com/catalo

yuebHuk / nog pen. npod. T. T
[Tonamroxk, npod. B. sl
lNopdunkens. — M.: Bysosckuit
yuebuuk: HHOPA-M, 2019. —

g/product/1003291




296 c.

2. Boakor A. C., MapueHnko A.
A. BuzHec-nnanupoBaHue: Yueb.
nocobue. — M. PHOP:
HH®PA-M, 2016. — 81 c. —
(BO: Bakanaspuar). —
www.dx.doi.org/10.12737/14621

2016

http://znanium.com/catalo
g/product/534877

3. Pomanosa, M. B. bBbusnec-
MJaHHPOBaHHE: VYuebHoe
nocobue/Pomanosa M. B. - M.
Wl ®OPYM, HHUL] HHOPA-M,
2015. - 240 c.: 60x90 1/16. -
(IlpodreccuonansHoe
obpasoranue) ([lepernér) [SBN
978-5-8199-0290-5

2015

http://znanium.com/catalo
g/product/504797

JlonoHUTeIbHAsA TMTepaTypa

1. bypoe, B. Il., Mopouxkun, B.
A. bBusnec-nnaHupoBaHHMe:
yuebHoe mocoOue. 2-e M3AaHHeE,
nepepaboTaHHOE M IOMOJIHEHHOE
WznatenscTeo:! HHOPA-M,
2016. - 288 c. ISBN 978-5-16-
012223-6

2016

https://znanium.com/catal
og/document?pid=562877

2. bapunoB, B. A. busnec-

IJIaHUPOBaHHE: YuebHoe
nocobue / B.A. bapunos. - 4-e
u3a., nepepaboTranHoe u

nonoJjiHeHHoe — M3zparenbcTso:
@®opym, 2016. - 272 c¢. ISBN
978-5-00091-082-5

2016

https://znanium.com/catal
og/document?pid=556736

oy

1. Ctparernveckue peleHus] i pUCK-MEHEDKMEHT;

[lepuoguyecxkne H3AaHHUA

2. Kypuan MANAGEMENT;

3. MenemkmenT B Poccuu u 3a pyOexom;
4. Poccuiickuil xypHaJl MEHEJDKMEHTA;

5. JlunepcTBO M MEHEIKMEHT;

6. buzHec-npakTHKYM: MApPKETHHT M MEHE/KMEHT.
T

HNuTepHeT-pecypchbl

1. busnec-rutan. MHTepakTHBHEIA MOPTaJI TOAAEPIKKH OH3HEC-TIIAHMPOBAHHUS JUISL MAJIBIX [PEAIPUATHH.

—http://www.businessproekt.ru/

2. Caiit «bu3Hec-TuIaH JUIst IPAaKTHKOBY. — http://www.probp.ru

W B W

~ O

http://www.bizplan.ru

. busnec-mnanbLpy. [Topran o Ou3HEC IIaAHUPOBAHHH. —
. Caiir 00O «bmzuec Koncynsranty. busnec-mianbl: paspaboTka, coctapienue ¢ 2003 rona. —

http://www.biznes-plany.ru/

. [Topran uadopmauonno-aHanuTHyeckoro arentcrsa Bishelp. [Tomorus 6usHecy. —
http://www.bishelp.ru/svoe_delo/bp/index.php

. MD-Bu3Hec-11aH»: HH(OPMAMOHHEIN TOpTan 0 Ou3Hec-IIaHax. — http://md-bplan.ru/
. ITopran «busnec-komrmacy. Opranusanus dusmHeca, CBOETo Jiefa, Ou3Hec ¢ HyJisl. —
http://www.businesskompas.ru




8. MATEPHAJIBHO-TEXHUYECKOE OBECIIEYHEHUE JUCIUITIJIMHbI

I[J'IH peajiu3aiuu ,[[aHHOﬁ JUCHHUINIHHBI UMCIOTCA CIICLHHAJIBHBIC IMOMEIICHHA OJIA IIPOBEACHHA
3aHSITHH JIeKYUOHHO20 MUnd, 3aHAMUN NPAKMUYecKo20/1abopamopHo20 mund, Kypcogozo
NPOEKMUPOBANUs  (BbINONHEHUS — KYPCOGLIX — pabom),  2pynnogulX U UHOUBUOYANbHbIX
KOHCYIbMAyuil, MeKyujezo KOHmpois U NPOMENCYMOYHOU ammecmayul, a makdice noMeujens
01 CamMocmoamensHol pabomesl; ayTUTOPHH, OCHALIEHHBIE MYJIBTH-MeIHa 000pyIOBaHHEM,
KOMITBIOTEPHBIE KJIACCHI C JOCTYIIOM B HHTEPHET, ay JUTOPHH 0€3 crell. 000pya0BaHHus.

[TepedeHb HCIOAB3YEMOTO JIMICH3HOHHOTO TMpOrpaMMHOro obecneueHus: maker Microsoft
Office, 7-Zip, AcrobatReader.

[Ipumeuanue:
B COOTBETCTBHH ¢ HOPMATHBHO-NPABOBBIMHM aKTaM{ JUIs HHBAJIKWIAOB W JIMIL C

OrpaHHYEHHBIMH BO3MOJKHOCTSMH 3JI0POBbsl NIPH HEOOXOAMMOCTH TECTHPOBAHHE MOMKET OBITH
IPOBEJIEHO TOJIBKO B MHCBMEHHOH WJIM YCTHOH (opme, a Takke MOTYT OBITh MCIIOJIb30BaHbI
ApyrHe MaTepHallbl KOHTPOJS KadecTBa 3HAHHH, MpeiycMOTpeHHble padodeil porpamMmon
JTUCHHTIHHEL
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