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1. IEJU OCBOEHUA JUCHUITJIMHBI

Ilens ocBoeHHs AMCHMIUIMHBI — CQOPMHMPOBATH 3HAHHS, YMEHHS M KOMIICTEHIIHH,
He0OXO0IMMBbI€e JUUIss OPTaHU3aIlMH CUCTEMBI YIIPABICHUS MEPCOHAIOM, IPUMEHEHH METO/I0B
H CO3JIaHHs TEXHOJIOTHH 10 MCII0JIb30BAHHIO YEJIOBEUECKUX PECYPCOB.

Jagaun:

— dopMupoBaHHE KOMIUICKCA 3HAHHH, YMEHHH M HaBbIKOB B cdepe yNpaBleHHUS
YeJI0BEUECKMMH PECYPCaMH B YCIOBUAX PHIHOYHONH SKOHOMHKH;

—  ¢dopmupoBaHue 3HaHWI B 00JacTH HH(YOPMALUMOHHOTO, TEXHHYECKOr0 H IMPaBOBOTO
oOecreyeHus CUCTEMBI YIIPaBJIEHHs YeJIOBEUECKUMH PeCypcaMy OpraHu3allky,

— (opmupoBaHHEe 3HAHWH HOPMATHBHBIX aKTOB, PETYJIHPYIOUMX aHAH3 KaapoBOIo
MoTeHIMaNa, TepeMellienns, paboTy ¢ KaIpoBbIM pe3epBOM, MOAOOp MepCoHala, ero
npodhOPUEHTAIHIO, TIEPETIOATOTOBKY H TIOBBIIICHHE KBAIM(UKALHH;

— [pPHBMTHE yMEHHIl IPHMEHEHHs COBPEMEHHBIX METOJI0B Hay4HOTO HCCIIENOBAHUA U
M3BICKAHUS HOBBIX 3(P(EKTHBHBIX CIIOCOOOB YIPABICHHS YEJIOBEUYECKHMH pecypcaMu

OpraHu3alluu,

— TpPHBUTHE HABBIKOB OLEHKH 3()(EKTUBHOCTH YIIpPaBICHHUs 4YEJIOBCUECKUMH PECYpCaMH,
paspelieHust KOH(QIMKTHBIX CHTyalliil B KOJUICKTHBE.

2. MECTO JUCHMUIIJIMHBI B CTPYKTYPE OIIOII BO

JIncuummMHa «YIpaBlieHHe YeJOBEUECKUMH PeCypcamMi» OTHOCHTCS K JUCLHUIIMHAM 110

BBIOODY.

IpepeKBH3ATHI AHCHMILIMHGE «MEHE/UKMEHT B TypU3Me M CepBHCe», «MapKeTHHI»,
«CepBHCHAs NEATENbHOCTEY, «YIpapieHue nmpoekramm», «llcuxomorus u KOH(IJIUKTOIOTHS B
OpraHu3aIusax cQepsl yciyr».

3. IVIAHUPYEMBIE PE3YJIbTATBI OBYYEHHUSA 110 AUCHUTIJIMHE

[InanupyeMble pe3ylIbTaThl OOYYEHHst 10 JMCHMIUIMHE, COOTHECEHHbIE C IIAaHMPYEMbIMH
pesynsratamu ocBoeHus OITOI1

Kon dpopMupyembix YpoeeHb [TnaHupyemble pe3y/ibTaThl 00yUYeHHs 110 AUCLIUTIIHHE
KOMIMETEHLIUH OCBOEHMS XapaKkTepH3yroLIHe dTarnbl HOpMUPOBaHUA KOMMETEHLIHH
KOMTETEHLHH (nokasaTesii OCBOCHHs KOMIETEHLIHH)
) 2 3
OIIK-2 crnocobeH YacmuuHoe 3HaTh: OCHOBHbie (YHKLUMH YNpaBjeHHs CEPBHCHOH
OCYIIECTB/ATL  OCHOBHBIE oceoenue JeSITe/IbHOCTBIO,
(GyHKLMH yIrpapneHus | komnemenyuy | YMeTb: OCYUIECTBJIATb OCHOBHbIE (YHKUMM YIPaBICHUS
CEPBHUCHOM NeITENbHOCTBIO CEPBHCHOH JIEATENBHOCTHIO.
Biagerh: HaRbIKAMU OCYILECTBIIEHHS OCHOBHBIX (DYHKUHMH
yTpaBJieHHsl CEPBUCHOMN JEATE/IbHOCTBIO.
IIKO-2 crocofeH YactuuHoe 3HaTh: 0COOEHHOCTH OpraHu3auuy paboThl HCIONHHTENEH,
OpraHu30BaTh paboty OCBOCHHE NpUHATHMS  pelieHuii 00  OpraHM3auMM  CepBHCHOH
UCIIOJIHUTENIEN, TIPUHUMATh | KOMMETEHLMH | JAEATebHOCTH.
petieHHst 00 opraHu3allu Ymern: OpraHu3oBbIBaTE  pabOTy  WCTIOJNIHWTENEH,
CEepPBUCHOI NeATeNbHOCTH MPUHUMATL  pelieHHs 00  OpraHM3aliu  CepBHUCHOM
AesITelIbHOCTH.
BaajieTh: HaBbIKAMH OpraHu3aLMK paboThl UCTIOJIHUTENEH,
MpUHATHS  pelieHud 00  OpraHM3allMiM  CEpPBHCHOH
JIeATETbHOCTH,
IIKP-18 crocobeH YacThuHoe 3HaTh: 0cOOEHHOCTH YIpaBIEHHUS MPOLECCOM TMOATOTOBKH
YIIPaBiATh MPOLECCOM OCBOEHHE K y4acTHIO B MEPONPUATHH B C(epe KOHIPECCHO-
MOATOTOBKH K Y4YaCTHIO B | KOMMETEHLMH | BHICTABOYHBIX YCIIYT.

MEepOorpHaTHH B ciepe

YMeTb: yNpap/isTh MPOLECCOM MOJrOTOBKH K Y4YacTHIO B




KOHIPECCHO-BLICTABOYHBIX MEPOMNPHATHH B C(pepe KOHMPECCHO-BLICTABOUHBIX YCIIYT.
ycnyr BiiasieTh: HaBbIKAMH YIPaBIEHH [IPOLECCOM NOArOTOBKH K
YYacTHIO B MEPOMPHUATHH B chepe  KOHrpeccHo-
BBICTABOYHBIX YCJIYT.
4. OBBEM U CTPYKTYPA JUCIUITJIMHBI
TpyH0eMKOCTb JUCIHMIUIMHBI COCTABIISIET 5 3a4eTHBIX e/MHHMIL, 180 4acos.
Buabl yueOHoMH
paboTbl, BKIIOYAA
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Tema |. @opMHpOBaHHE H pa3BUTHE
1 | xoHuemnuuii ynpaBaeHus MEPCOHATIOM H 6 (19 |2 16 1/50%
YeNI0BEUECKUMH pecypcaMu
) Tema 2. OpraHuzauus CUCTEMbI YTIPaBISHUA 6 |19 7 |2 16 2/50%
NEPCOHANIOM ¥ HEIOBEYECKHMH PECYPCaMu
Pefitunr -
3 | Tema 3. IoaGop u oTGOp NMepcoHana 6 |19 16
KOHTpOJb Nel
4 | Tema 4. Agantaums nepcoHana 6 |20 16
5 Tema 5. Tpynosas kapbepa U ee 6 |20 16
thopMupOBaHHE
Peii =
6 | Tema 6. OueHKa 1 aTTecTallls nepcoHana 6 |20 16 CHTHHE
KOHTpPOJIb Ne2
7 Tema 7. ®opMupoBanHe cTabHIEHOTO 6 |21 16
nepcoHana
8 | Tema 8. OpraHu3aLHOHHAA KyJIbTypa 6 |21 2 16 1/50%
9 | Tema9.06 6 |21 17 Peifrir -
ema 9. OByuenue nepcoHana KorTpIs J63
Bcero 3a 6 cemecTp: 180 (4 | 4 145 4/50% Jk3ame (27)
Hannuue B aucuuniaune KIVKP -
Hroro no aucuunjiuHe 180 (4 | 4 145 4/50% Drsame (27)




Couepmam{e JIEKINHOHHBIX 3AHATHH M0 JUCHUIIJINHE

Tema 1. ®opmupoBaHue U pa3sBHTHE KOHIENIHI yIpaB/JeHHs EPCOHATIOM H
Ye/I0BeYeCKHMH pecypcamu
CBs3b BHENIHETO W BHYTPEHHEro PBHIHKOB Tpyzaa. IlomsaTus phiHKa Tpyna, HaceJICHHI,
TPYJIOBBIX pecypcoB, paboueii cuilbl, 3aHATOCTH, 3aHATEIX U 6e3paboTHbIX. Kaapsl, nepconan 1
yeJIoBeUECKHe pecypcehl. [IoHATHE TPYIOBBIX OTHOLIEHWH, NMPHHYIUTETBHOrO TpyHa, KaJapos,
ayTcopcuHra, Ju3uura, ayrcrad@uura, IepcoHana, 4e0BEYECKHX PecypecoB, HElOBEYECKOro
KamuTalla Kak KanydTajia 4eJoBeKa H OpraHu3alliH.

Tema 2. Opranusanust CHCTeMbI YIIPABJICHHS N1EPCOHAIOM H Y€/I0Be4eCKHMH
pecypcaMu
CucreMa ynpaBlcHHsS MEPCOHAIOM M HYEIOBEUECKMMHM pecypcamu. [IOHATHS CHCTEMEI
yIpaBJIeHHs, BHEIIHEH Cpeabl CHCTEeMbl, CHCTEMbl YHPABICHUS MEPCOHAIOM, CIYKOBI
YIIpaBIeHHs TepcoHalioM, KaapoBod mnonutuku. Ciyxba ynpasieHus [EPCOHAIOM H
yeJIoBeYeCKUMH pecypcaMu. bupika tpyza.

Conepmaﬂne NPAKTHYECKHX 3AHATHH M0 AUCUUIIIHHE

Tema 2. Opranusanus CHCTeMBbI YIPABJIEHHS MIEPCOHATIOM H HeJI0BEeIeCKHMH
pecypcaMu
«/lucHMNIMHA TPY/da ¥ TPY/J10BbIe CIIOPHI»

3anaua Nel.

Skenepr TIIIT Epmunosa Geula yBoseHa ¢ 5 mapra ¢. I. mo 1. 5 cr. 81 TK P®
(HEOIHOKpATHOE HEHCIONHEHHe pPaOOTHUKOM Oe3  yB@XHTCILHOH IIPUYMHBI  TPYMOBBIX
obs3aHHOCTell, eclii OH WMeeT JMCIMIIMHAPHOE B3bICKAaHHE) 3a JONYIIEHHYIO IpyOOCTh C
3aKa34MKOM, COBEpIIEHHYIO eif 15 deBpaist, n omozaanue Ha padoty 18 eBpais TOro xe roja.
DTH (aKThl HAPYIICHHS TPYIOBOM JHCIHUIIHHBI ObLIM YCTAHOBIEHBI CY/IOM, Kyada Epmuiora
oBpaTHiach ¢ 3asgBICHHEM O BOCCTAHOBICHHHU ee Ha pabore. B cBsa3u ¢ Tem, 4T0 K EpMHIOBOH
paHee He MPUMEHSUIHCh MEPhl JUCIMIUIMHAPHOTO B3BICKAHHsA, CYJ NMPH3HAI €€ YBOJBHCHHC
HE3aKOHHBIM M BOCCTAHOBHJI e Ha paboTe. AJIMHHHCTpAIlMsi BBIONHHNA pelleHue cyaa 31
MapTa ¥ OJHOBPEMEHHO BO H3MEHEHHE NpPEXKHEro NpuKasa mepesena EpMHTHHY Ha Jpyryro
HIDKEOIIJIauMBaeMyIo padoTy CpOKOM Ha JiBa Mecsua.

1. O6ocHOBaHbI K aeiicTBHs paborogaTens?

2. HazoBuTe Mephl TUCHMILIMHAPHBIX B3BICKAHUH, IPEJlyCMOTPEHHbIE JACHCTBYIOMMM
3aKOHOJATEIbCTBOM.

3agaua Ne2,

B cBsi3u ¢ ceMelWHbIMH 06CTOATEIBCTBAMH 3KcepT MHIIKH IOIIPOCHII CT. HHIKEHEpa
KpasieBa BEIHTH BMECTO HETO Ha JIEKYPCTBO. PYKOBOACTBO 00beIMHEHHS HE OBLIO IOCTABICHO
06 9TOM B H3BeCTHOCTb. KpalleB Ha JeKyPCTBO HE BBILIEN M HUKOTO 00 5TOM He Ipeiynpe/inl, B
pe3yJbTaTe 4ero oObEMHEHHE [IOHECIO MOPaIbHBIH yiepd, Tak Kak He OBLIH BCTPEUEHbI /1BE
NieIeraliiy HHOCTPAHHEBIX (DHPM, ITPUOBIBIIMX K HUM Ha [IEPErOBOPHI.

I. Moryr mu Mumma u KpageB ObiTh TIPUBIEUEHB K JMCLHILIHHAPHOM
OTBETCTBEHHOCTH?

3agaua Ne3.

DkereauTop JpeMoBa Bo BpeMsi paboThI 3 CEJIAHHOE B €€ aJ[PEC 3aMevaHne 0CKopouia
3aBEyIOMIEr0 XO3SHCTBOM, 3a YTO el ObUI OOBABIEH BHINOBOP. B jkanobe B KOMMCCHIO TI0
TPYZOBBIM criopaM 00 OTMEHe B3blCKaHus JIpeMoBa ykasaua, 4TO OCKOpPOJICHHE He SBIISETCs
HApyIIEHHEM TpPYAOBOHW JMCLUMIUIMHBI M TI03TOMY K HeH He BOpaBe OBUTH TIPUMEHSATDH
JMCIMIUIMHAPHOE B3bICKAHHUE.

1. [TpaBoMepHO i OOBSIBICHHOE B3BICKAHUE?



2. Kaxoe pemenue nomken seiectd KTC?

3anaua Ned,

Poxiesa, ocmapupas B CyJae IpaBUIbHOCTh YBOJBLHEHHS 34 CHCTEMaTHYECKOE
HEHCIIOJHEHHE TPY/IOBBIX 00s3aHHOCTEH 0Oe3 yBaMTENbHBIX IMPHYMH, YTBEpXKAana, 9TO paHee
M3/IAHHBIA pUKa3 06 0ObABIEHHH €Hf CTPOroro BHIFOBOpPa He ObLI el COOOIICH MO PACIHUCKY.
[pencTaBuTeNb AAMUHHCTPAIIMH TIOSICHIIL, YTO BBIMMCKA W3 IPHKa3a Oblia BRIBEIIEHA Ha JIOCKE
oGbsBNeHui oTnena, rae paGoraer Poxiesa W MO3TOMY TOCTenHeid Obulo M3BECTHO 00
00BSIBIIEHHOM B3BICKAHHH.

1. IpaBuiIbHEI JId JefCTBUS aIMHHUCTPAIHH?

2. ViMeeT I FOpHIHYECKYIO CUITy HaloXkeHHoe Ha PoxyieBa B3bICKaHHE?

3. Kakoe peleHue J10/DKeH BBIHECTH Cy/1?

3agaua NeS,

Wukenep opranusaiiy boraTo 1o 3alaHMiO pyKOBOJHTEIS BBIEXal B KOMaHAHMPOBKY B
OpraHM3alMio, PACMOJNIOKEHHYIO B APYroM ropoje. B ykasammo#l opraHusaiyuu OblIa
YCTAHOBJICHA IICCTHAHEBHAs paboyas HENENs ¢ OJHHM BBIXOJHBIM JIHeM B BockpeceHse. Io
BO3BDAICHHH M3 KOMAHAMPOBKM bBoraroB oOparwics K PYKOBOJMTENIO C IPOCHOOH
TMPeIOCTaBUTh €My JpyrHe IHH OT/AbIXa 3a paboTy B cyOOOTY MO MECTY KOMaHIMPOBKH,
TIOCKOJIBKY B €r0 OpraHd3alliyl YCTAHOBJIEHa NATHAHEBHas pabodvas Henens C BRIXOIHBIMH
JHSIMH B CyBOOTY M BOCKpeceHbe. PykoBojurtenb oTkazan boraroBy, cuutas ero TpeOOBaHHSA
HeobocHoBaHHEIMHU. boratos obparuncs B KTC.

1. Kak cienyeT peluTh JaHHbIH criop?

3ajaua Ne6.

B KOMHCCHIO TI0 TPYIOBBIM criopam obbenrHerus obpartuics cryaent MI'MMO bapiuh.
B 3asBeHHH OH yKas3al, 4TO BO BpeMs IPOM3BOJICTBEHHOH NPAaKTHKU OH OBLT 3a4HCICH Ha
IITATHYIO JIOJUKHOCTE, OJHAKO aJMHHMCTpALMs HE BBIIIATHIA €MY KOMIICHCAIMIO 33 OTIYCK.
IIpencrasutens amunuctpanuy B KTC 3agBui, 4To JaHHBIH CIIOP HE MOXKET pacCMaTpPUBATHCA
B KOMHCCHH, T. K. Bap/IMH He COCTOUT B TPYJOBBIX OTHOLIEHUAX C O0BEIMHEHHEM.

1. IlpaBa jin aIMHHHCTPALHS B JaHHOM Cily4ae?

2. Kax cieyeT pemuThb 3TOT crop?

3apaua Ne7.

B CBs3M ¢ JUIMTENBHBIM yueOHLIM OTIIYCKOM CTapliero HHikeHepa otrjena lBanosa
MCIIONHCHHE €ro 00sf3aHHOCTEH CpPOKOM Ha TpH Mecsila ObUIO BO3JIOKEHO Ha CTapIIEro
crieranucta Cujtoposa. CHIOpOB 00 KaoBal 9TH AelicTBus anvuuaucTpanun B KTC.

1. KakoBO BO3MOKHOE pelleHHe 110 JIaHHOMY cIiopy?

3apaua Ne§,

[Ipu nposemeHuu B OyxranTepuu pebusuu 15 QeBpais ObUIO YCTaHOBJIEHO, HYTO
Gyxrajrep pacueTHOH 4acTH XpaMoBa 5 WIOHS MPOIUIOro roja JOMyCTuIa 1o HeOpEIKHOCTH B
OIIHOM H3 JOKyMeHTOB rpy0yio ommbKy. Ha ocHoBaHMH aKTa peBH3HH TeHCPANbHBIH JMPEKTOP
yepes 2 HezleNu Tociie 0OHapYKeH A IPoCTyIKa 00bsiBII XPaMOBOH BBITOBOP.

1. TIpaBUIILHO JIM HAJIOXKEHO B3bICKaHHE?

Tema 8. OpranuzaunoHHas KyJabTypa
«Tpynosoii jorosop»

3agaua Nel.

Hukosiaes 6bUT IPUHAT HAa paboTy C MECSUHBIM MCIEBITATEIBHBIM CPOKOM. B mpukase 1o
TIPENPHATHIO JaTON Havyana paboThl 3HAUMIIOCH 15 uioHs. OJHAKO IO yKa3aHHMIO PyKOBO/HUTEIS
Hukonaer npucrynun k pabore 12 wmions. Ha ocHoBamuu ToOro, 4yro Hukonae He mpomien
HCIIBITAHHUS, TPYIOBOH JOrOBOP ¢ HUM OBLI paCTOPTHYT 14 HIOISL.

1. IIpaRoMepHEI Jiu JEHCTBHS aIMHHHCTPALHH IPEITPUATHS?



2. KakoB mopsmok pacTOpKeHHs TPyLOBOIO JIOroBOpa IPH HEYIOBJIETBOPHTEILHOM
pe3yJIbTaTe UCIIBITAHUS?

3. BrpaBe 1M yBOJIUTHCS PAOOTHHK B IEPHOJT HCIIBITATEILHOTO CPOKa?

3anaua Ne2,

1. Wmeer W npaBo aIMHHHUCTPALUs MYHHIMIAIBHOTO [PEANPUATHSA 3aKIIOYHTH
TPYZOBOl ZOrOBOP CPOKOM Ha OJIMH TOJI, CCBUIASICh HAa TO, YTO COMCKATENb PabOThl SBJIAETCA
IIEHCHOHEPOM TI0 CTApOCTH?

2. Mmeer Jiu 1IpaBo aIMHHHCTPALMS MYHHIMIIAIBHOTO MPEANPUATHS 0TKa3aTh B MPHEME
Ha paboTy MOApoCcTKy 15-TH jeT, 060CHOBbIBAs TAKOE PCIICHHE TeM, 4YTO JIMIA, KOTOphIE HE
JOCTHIVIM 16- JIeTHEro BO3pacTd, MPUHUMAIOTCS Ha padoTy B HCKIIOYHTENBHBIX CIIydasX W C
IpeBapHUTEILHOTO coracks mpogroma?

Jagaua Ne3.

SxoHomucT HukoHoBa OblIa TpHHATA Ha PabOTy MO CIEHHAIBHOCTHA C TPEXMECAUHBIM
HCIIBITATENBHBIM CPOKOM. VcHBITaTeNnbHbIH CPOK ObUI MPOUICH NPHKAa30M aIMHHHUCTPAIHH H C
cornacusi pabOTHUKA elle Ha OXHH MecsIl. PykoBoauTenh MOTHBHPOBAT TAKOE PEIIEHHE TEM, UTO
HE TOTYUHI 3@ 3TOT CPOK OMPEIENEHHOr0 IPEACTABICHHs O JIEJIOBBIX KauecTBax HHKOHOBOH.
Uepes Mecdll ObUT W3aH puka3 00 yBosibHeHHH HHKOHOBOHM Kak He MpoIne/ e UCHLITAHHS.
HukoHOBa BO3pa)kaja MPOTHB YBOJBbHEHHs, CUMTas, YTO B TEYECHHE HCIIBITATEJIBHOIO CpoKa
IpeTeHs3uii K Hell He MpelbsBIIOCh, YTO OHa 00JajaeT HeoOXo[uMOH KBaTH(DUKALMEH UL
BLIMOJIHEHHs JaHHOM paboTHI, a corjache Ha INIPOJUICHHE HCIBITATeJIBHOIO CpOKa Jana IoJ|
HA)KUMOM aJIMUHHCTPALUH [IPEANIPHSITHS.

T[TpaBOMEpHBI JIH ACHCTBHS a/MHHUCTPALIHH B 3TOM Cllydae?

3amaua Ned,

JKOHOMHCT BHelnHeToprosoro obweauHeHuss CmupHoBa B. K. orkaszamace 0T
MOANMCAHNS CPOYHOrO TPYAOBOIO JIOIOBOpa C TeM ke OOBeIHMHEHHeM, KOTopoe OblIo
peo6pazoBaHo B AKIMOHEPHOE 0OIIECTBO OTKPBITOTO THIA., B 9TOH CBSI3H OHa OblIa MPUKA30M
reHepabHOro aupekropa yeosena o m.7 cr. 77 TK P®. Cunrast yBoJIbHCHHE HENPABUIILHBIM,
oHa oOpaTmiiack B CyI € MCKOM O BOCCTAaHOBJEHHHM Ha pabore. OTBETYHK C MCKOM HE
COIJIACHIICS, CChUIASCh HA TO, YTO IIOCNIE PETHCTpaldH ycTaBa oOLIecTBa OBLIO YTBEPXKICHO
TTonoeHHe O HaiiMe H yBOJIbHEHHH pabOTHHKOB oOmectBa. Ha 9ToM OCHOBaHWH reHepaJIbHbIH
JUPEKTOP M3Jal [pUKa3 O 3aK/IOYEHHH CO CBOMMH pPaOOTHHKAMH CPOYHBIX TPYIOBBIX
JIOTOBOpOB. B pesynprate npeoOpa3zoBaHus TrOCYIapCTBCHHOIO IIPEANPUATHS [POU3O0LILIH
CYLLECTBCHHBIC M3MEHEHUs YCIIOBHH TPy/a, II0ITOMY, Kak CYMTal OTBETYHK, ObLIH OCHOBAHHS
npeKkpaTHTh TPY/10Boii orosop co Cmuprosoit B. K.

1. [IpaBHIBHO JIM TIOCTYTIHJI FeHEPAbHBIN JUPEKTOP aKIMOHEPHOTO 0dIecTBa?

2. Kakoe pemenue, Ha Bamr B3ruisi1, JOJDKEH BEIHECTH Cy/1?

3. C kaKoif kaTeropueil pabOTHUKOB 3aK/IOYAIOTCS CPOYHBIE TPY/IOBBIE JOTOBOPBI?

3apaua NeS.

Aruna Diuta Gbuta TpHHATA Ha paGoTy Ha ToJpKHOCTH Oyxrantepa ¢ 01.02.2002 r. co
cpokoM HcnbITanus 1o 15.02.02 sxinounTenbHo. C nepBbIX IHCH €€ paboTel OOHAPYKUIIOCH, YTO
ATHHA JIONyCKaeT HapyLIeHUs NPABUJI BeleHUs OyXranTepckoro yyera, OLIMOAcTCs B pacyerax.
Takoit Gyxraarep opranusanuu ObUl He HyXkKeH. 13 (eBpalis IMpeKTop BPYUHII i MHCbMEHHOE
NpeIynpeskIcHHe O HEyJOBJICTBOPUTEILHOM pE3yJIbTaTeé HCIBITAHWA, a 15.02.2002 r. uznpan
IpHKa3 O €¢ YBOJIbHEHHH.

1. TIpaB 1 pyKOBOIMTEIb IPEANPHATHS B JIAHHOM ciryyae?

2. BximouaeTcss M JieHh BPYUEHHsS IHCBMEHHOIO MPEAyIpexIeHHss B CPOK
npeaynpesx/ieHns 00 yBOJIbHEHHH?

3anaua Ne6.

Mopo3osa Banentuna Gbuta npuriamesa Ha pabotry B OOO «PaccBer» B KadecTBe
MeHe/Kepa. PykoBouTe b, JKenas IpoBepHTh yMeHue M. paborarh ¢ KIMEHTAMH, JIOIYCTAI €¢
Kk paGore Ge3 odopMieHUs TPyAOBOro Jorosopa M Oe3 uszanus mpukasa. Ilockosbky M. ne
o6Janaia HaJICKAIMMH JIeJIOBBIMH KadeCTBAMM, YEPE3 HELETIO PYKOBOJMTE/L COOOIMI ei,



YyTO OHA MCIIBITAHHE He BhLIepkana W Ha paborty npuHsaTa He Oynaer. He cormacuBminch ¢
JISHCTBUSAMH PYKOBOJHTEIIA, OHA OOPATHIIACH B CY /I T10 BOIPOCY BOCCTAHOBJICHUS Ha paborty.

1. Kakoe pelienue T0IKEH BEIHECTH Cy1?

2. Bosnuxiu au y Mopososo# Tpynossie otHomeHus ¢ OO0 «Paccser»?

3. Eciiit BO3HHKIIH, TO KAKUM HOPMATHBHEIM aKTOM 3TO 0OCTOSITENBECTBO PETYIHpYyeTCs?

3amaua Ne7,

OAO «Amnacracusi» mocne ¢espains 2002 r. mepeBeno Bcex padOTaOIIMX MEHCHOHEPOB
110 BO3PACTY Ha CPOUHBII TPYI0BO# J10roBop, ceblasich Ha cT. 59 Tpynosoro Kozekca.

1. IpaBa nu B nanHoM ciydae agMuHucTparus OAQ?

2. Ilpumenstores i mojioxeHus HoBoro Tpymosoro Kosexca K 1paBOOTHONICHMSAM,
BO3HMKIIIUM JI0 BBEJIEHHS €ro B JeiicTBre?

3agaua Ne§.

Meperonunk OAO «30s» pasriacii (B IPUCYTCTBUH CBHJIETENEH) KOH(H/ICHIMATBHYIO
HH(OPMAIMIO, COCTABJISIONIYI0 KOMMEPUYECKYIO TalHy janHoro obumiectsa. B TpynoBom
JIOTOBOPE C STHM TIEPEBOIUMKOM €CTh HOPMA O TOM, YTO «pabOTHHK 00s3yeTCs HE pasriallaTh
CBEJIEHHS, IPECTABISIONIHE COO0H KOMMEPUECKYIO TAHHY .

1. Kakue Mepbl OTBETCTBEHHOCTH MOTYT OBITh IIPUMEHEHBI K JAHHOMY I€PEBOYHKY, B
KaKOM Topsike?

3anaua Ne9.

O6miee coOpaHHe AKIMOHEPOB HA3HAYWIO BacWHa Ha JIOJKHOCTH ['eHepaibHOIO
mupextopa OAO cpokom Ha 1 rox. Bacun npuctynui k pabore B TOT ke jieHb. Korna cmyers
neckonbko ameit Ilpencenarens Cosera JlupexropoB OAO npeuiokun Bacuny noanucars ¢
OAO Tpya0BO#i KOHTpakT, Bacun oTKasancs ero o0CyHIaTh, COCIABIIMCH HA TO, YTO TAKOH
KOHTpaKT He Obut yrBepiaIeH Obumm coOpanueM akIHOHEPOB, a OH M TaK IIPEKPACHO 3HACT, 4TO
JIOJKEH JIeNath [ eHepaabHbIi THPEKTOP.

1. Yro B 5TOi cHTyauuu joiuken mpeanpussth Ilpencenarens Cosera [lupexropo
OAO?

2. 3akonHa I no3uis Bacuna?

3. Kakue Mepbl CIeI0BAIO HPEIIPUHITH U TOro, 4TOOBI M30ekarh BO3HHKHOBEHHS
TaKoi KOH(JIMKTHOH CHTYalluu?

3agaua Nel0.

Wnuesa AHHA, SKOHOMHCT BHEIIHETOProBOro oObeAMHEHMs, padoTaia MO CPOYHOMY
Tpys0BOMY aoroBopy. Ee cpouHbli TpyJOBOH J0rOBOp HCTEK B IICPUOJ OGepeMeHHOCTH.
Pa6oromarens B cooTBeTcTBHH co ¢r. 261 TK mpomnmmn ¢ Hedl TpynoBo# J0oroBop H0
HACTYIUIGHHMsSI y Hee TpaBa Ha OTIYcK 1o Oepemennoctd u popam. Ilocme ormycka Mo
OepeMEeHHOCTH M pojaM 00las MPOAOLKHTEIbHOCTE J0roBOpa C MnueBoit A. mpeBricHna
NpeeNb bl 5-NMETHUH CPOK, M OHA HACTAMBAeT HA MNPOJOJDKCHHE DPAbOTBI Ha YCIOBHAX
TPYZOBOIO JIOTOBOPA, 3aK/IFOYEHHOT0 Ha HEOTIPE/IE/IEHHBIH CPOK.

IIpeoGpasyercs 1 B NAQHHOM KOHKPETHOM CJIy4a€ CPOUHBIH TpPYJIOBOH J0roBOp B
JI0OTOBOP, 3aKJIIOUCHHBII Ha HEoIpeIe/IeHHbIH CPOK?

B OBPA30OBATEJIbHBIE TEXHOJIOI'HA

B npenojasanuu JUCLHILIHHBL « Yhpasnenue 4enoseqeckumMu pecypcamuy UCroib3yroTes
pazHooOpasHble 00pa30BaTeIbHbIE TEXHOJOIHH KakK TPaJMIHOHHBIE, TaK M C MPHMCHCHHEM
AKTMBHBIX M HHTEPAKTHBHBIX METO/10B 00y4YeHHS.

AKTHBHBIE U MHTEPAKTHBHEIE METO/IbI O0YYEHHS:

— Humepaxmusnas rexyus (memol Ne 1,2);
— Ananuz cumyayuti (mema Ne 2, 8)

Lpyeoe:
- Pewenue cumyayuonnelx 3a0au (memol 2, 8).



6. OHIEHOYHBIE CPEJICTBA JUIsI TEKYIIIETO KOHTPOJIA YCIIEBAEMOCTU,
MMPOMEKYTOYHON ATTECTALIMH 110 HTOTAM OCBOEHUA
JUCIHUATIMHLI ¥ YYEBHO-METOJAWYECKOE OBECIIEYEHUE
CAMOCTOSITEJIbHOM PABOTBI CTYIEHTOB

Texymuif KOHTPONL yCHEBAEMOCTH (PEHTHHI-KOHTPOIb 1, PEHTHHI-KOHTpONb 2,
peHTHHT-KOHTpPOIL 3). THIIOBBIE TECTOBHIE 3alaHus JUIsi HPOBEICHUS TEKYHIErO0 KOHTPOJI
IIPHUBEIECHBI HHKE.

PeiiTuHr - kouTpoab Nel
1. B yeM 3aKIouaeTcs B3aUMOCBS3b YIPABICHUS IEPCOHATIOM H MEHELKMEHTA?
2. Kro aBysgeTcst cyObeKTaMH yIpaBlIeHHs?
3. KakoBbl OCHOBHBIE [IEJIH U 3a[a4 JeATEILHOCTH IO YIIPABICHUIO IEPCOHAIOM?
4. Ha30BHTe HCTOPHUECKHE BEXH CTAHOBJICHUS YIIPaBJIeHUs EpcoHAIoM B Poccun.
5. HazoBuTe rpymibl TEOPU yIpaBiieHHs NEPCOHANOM M YYEHBIX - MpeICTaBUTEIICH
3THUX TEOPHH.
6. Kax MeHsuMch 3aJ@a4d PYKOBOAMTEJIEH OpraHu3alMd C pa3sBUTHEM TEOPHH
yIpaBJIeHUS.
7. Uto Takoe «Tpyn0Bble pecypchin? KakoB cocTaB TPYJIOBBIX PECYPCOB?
8. Kakue (hpakTOpbl BIUSAIOT HA CTPYKTYPY MEPCOHAA OPraHu3aluu’?
9. Yro Takoe «TPYA0BOM MOTEHIIMA» U KAKOBBI €70 COCTaB/IAIOIIME?
10. KakoBa poJib rocy1apcTBa B PeryIMPOBAHUH TPYIOBBIX OTHOILEHHH?
11. KakoBpl 3a7[aud ¥ HaIpaBIEHHS LEHTPAIN30BAHHOTO PEryJIMPOBaHHs COLIMATBHO-
TPYIOBBIX oTHOIIEeHHH B Poccuiickoii @eneparinu?
12. KakoBa poinb u 3anaun OejiepaabHoii ciryKObl 10 TPYy M 3aHATOCTH?
13. Packpoiite cymmHocTs (uiocodun ympasieHHs mnepcoHanoM u  (unocodun
OpraHH3aLMH.

PelTHHT - KOHTPOJIb Ne2
1. B ueM pasnuuus aHrIHHCKOMN, aMepPHKAHCKOH, SIOHCKO# 1 poccuiickoii gpunocodun
VIIPABJICHHS IEPCOHAIOM OPraHU3aliu?
2. Uro Takoe KOHIENIMs yrpaBieHds mepcoHanroM? HaszoBuTte cocrapistonme
KOHIIEMIIHH.
3. Yro Takoe NpHHIIUIIBI YIIPABICHHS IEPCOHAIOM?
4. YTo TaKoe NPUHIMIIEI TIOCTPOEHUS CHCTEMB! YITPaBICHUS IEPCOHATIOM? MIEPEUHUCITUTE
OCHOBHBIE U3 HUX.
5. B ueM CYIIHOCTL METO/IOB YIIPABJICHUS IEPCOHATIOM?
6. UTo Takoe KaJpoBas MOJIMTHKA TOCYIapCTBa, OpraHu3alul?
7. KakoBa B3aMMOCBSI3b CTPATETHUECKOTO YIPaBJIEHHs IIEPCOHATIOM CO CTPATETHUYCCKUM
yIIpaBJieHHEM OpraHu3alieil i yIpaBIeHHEM IIEPCOHAIOM?
8. KakoBbl OCHOBHBIE YEPThI CTPATEIHH YIIPABIECHHS EPCOHATIOM?
9. Yro Takoe OpraHu3allMOHHOE [IPOSKTHPOBaHHE?
10. KaxoBbI OCHOBHBIE 3Tallbl OPraHU3alMOHHOT0 IIPOEKTHPOBAHHMA?
11. Kakue mOICHCTEMBI BXOIAT B COCTaB CHCTEMBI YIIpaBlIeHUs nepconanom? 25. Uro
[IOHUMAETCS TOJ KaJPOBhIM 0DECIeYeHHEM CHCTEMBI yHpaBieHus nepconaimom? 26.
UTo Takoe «IOKYMEHTAIIHOHHOE OOecreyeHre» CHCTEMBI YIPABIEHUsS MEPCOHATIOM?
12. Jlafite ompeneneHue TNOHATHS «HH(POPMALMOHHOE oOecTeueHue  CrysKObl
YIIPABJICHHS TEPCOHATIOMY?



13. Tocynapcteennas ciyx6a 3aHsTocTd HaceneHus B P®: ocHoBHBIE (yHKUHH,
CTPYKTypa, MCXaHH3M.

PeiiTaHr - KoHTpOJIL Ne3
1. ITporpaMMBbI coiecTBHS 3aHATOCTH HACEICHHS.
2. Opranu3saius Tpy10ycTpoiicTea 6e3paboTHBIX H MILYIIMX paboTy rpax/aH.
3. Opranmsanus npoQ)ecCHOHATBHOIN IePerorOTOBKH HE3aHATBIX W 0e3paboTHBIX
TpaKIaH.
4, KaTeropuu rpaxiaH, HyXgaonmpecs B 0cCO0OH COLMaJIbHOW 3almUTe OT
Oe3paboTHIlbl, OCHOBHBIE HANIPABIEHHS PADOTHI C HUMH.
5. UndopmanuoHHoe obecrieyeHHe MOIMTUKH 3aHATOCTH.
6. [IpodopuenTaoHHasl U MCHXOJOrHYeckas moanep:xka 0e3pabOTHBIX TpaxaaH H
HEe3aHATOro HaCEIeHHSL.
7. CyLIHOCTE 3aHATOCTH, €€ BH/IBI.
8. C noMomplo KakMX HHCTPYMEHTOB BO3MOJKHO pa3BMBATh JICTIOBYIO Kapbepy
COTPY/IHUKOB?
9. Kak MOTHBHPOBATh COTPYAHUKOB K Pa3BHTHIO CBOETO IOTEHIHaNa?
10. B yeM pa3HuIla MLy [IOArOTOBKOM H MePEnoAroToBKOH Kaapos?
11. Kakue ¢opmbl W MeTOABI Leiecoo0pa3HO BeIOpaTh JUIs OCYIICCTBICHHS
NOBBIIICHUS KBATH(HKAIIMH KaJ[POB?
12. B yeM cyTh CHCTEMBI MOKazaresiel SKOHOMHYECKOH 3(DPEKTHBHOCTH YIpaBICHUS
TIEPCOHAJIOM OpraHH3aun?
13. HasoBurte crnocoObl ympaBieHHs KOH(IHKTaMH. KakoBbl MMOJIOXKHUTEIbHBIE M
OTpHUIATENBHEIE OCIIEICTBUS KOHPIHKTOB B KOJUIEKTHBE?

Bonpoce! K 3K3aMeny:
1. KonuenTyanpHble OCHOBBI, HPHHIHUIB M (YHKIMH KaApOBOH MOJMTHKH
OpraHu3alliy.
2. Drarkl pa3paboTKH M OCHOBHBIC 3a1a4i KaJIpOBOH MONMTHKH. DaKkTopsl (yCIOBIs)
spexruBHOCTH cTpaTerndeckoro Y YUP.
3. Mecto u poib cTparternyeckoro pemtenus B YYP. IIporpaMMHO-1IeI€BO# MOAXON K
pean3al|u CTPaTernieckoro penieHus B chepe YUP.
4, Ctparernueckuil MeXaHH3M yIPaBJICHUS YETIOBEUYSCKHMH PECypCaMu.
S. Ipunuunsl GYHKIMOHHPOBAHUS H PA3BUTHA YIIPABIISIONICH CHCTEMbl OPraHH3aluH.
6. @YHKITMOHATBHEIE [TOJICUCTEMBI B YIIPABICHHH YEJIOBEUECKUMH PECYPCAMH.
7. HanparJienus ¥ cXeMa OCYLIECTBIICHHS KaapPOBOH JIEATeIbHOCTH B PAMKax KaJipoBOil
HOJIMTUKH OpraHU3alluu.
8. 3amaun ynpaBeHMs 4eJOBEYECKHMH PecypcaMi B IIOBCEIHEBHOM KanpoBoil pabore
(OTIepaTUBHBIN yPOBEHEb PEATH3allHH KaPOBOH MOJHUTHKH).
9. Crpareruueckoe IUITAHMPOBAaHME:  CYLIHOCTh, 3HAYUMOCTb, TOJAXOIbBI K
OCYIIECTBIICHHUIO.
10. Ctpateruueckoe MiaHupoBaHue MoTpebHOCTH B mepcoHaste. [IoHATHE U yClIOBUA
pa3BUTHS [IepCOHANIA OPraHU3allHH.
11. Crparermyeckoe yIpaBieHHE PasBUTHEM M MPO(ECCHOHATBHON OpHCHTAIHeH
MepcoHaa.
12. YupasjicHue COMPOTHBICHHEM IIEPCOHANA OPraHU3aLHOHHBIM H3MEHEHHAM.
13. MeToibl BO3/IeifCTRHS Ha TIEPCOHAI IPU peanu3alin cTparterudeckoro YUP.



14. OcobeHHOCTH MTOJTOTOBKH YIPABIEHUECKOIO IIEPCOHAa CTPATETHUYECKOTO YPOBHS.
15, CHcTeMa YIpaB/ICHHA YE/I0BEYCCKUME (TPYAOBBIMH) PeCYpeaMu: 00BEKT, CyOBEKT,
TIeITH, 3a7a4uH, (DYHKLIUH, MEXAaHH3M YIIPABIECHHS.

16. YenoBeyeckud IIOTEHIMAT, TPYAOBOH MOTEHLHMAN, 4YEJIOBEYECKHH KaruTa.
CYIIHOCTB, OCOOEHHOCTH (OPMHUPOBAHHUSA, KOJIHYECTBEHHbIE M  KauCCTBEHHBIC
XapaKTePUCTHKH, B3aUMOCBS3b TOHATHH.

17. TIpouece BOCIPOM3BO/ICTBA YETOBEUECKHX (TPYMOBEIX) PECYPCOB: CYITHOCTD, BHIBL
THITBI, PEKUMBI, CTaJUH BOCIIPOM3BOJICTBA.

18. CoumanpHo-neMorpaguyeckie Ipolecckl H WX polb B (OpMHPOBAHHH
YeNI0BEYECKUX (TPYJIOBBIX) PECYPCOB.

19. Ilpomeccer pacnpeeleHHs W IepepaclpesiesieHusi TPYAOBEIX PECYpCOB  TIO
OTpaclisiM U BHAAM JESTEIBHOCTH: CYIIHOCTh, METO/bI pasMelleH s U MepPEeMEIIeHHUS
TPYIOBBIX PECYDPCOB.

20. ConmanbHo-IpodeccHOHaNIbHa MOOHIBHOCTE TPYIOBBIX PecypcoB: (DOPMBI,
yCIIOBHSI, YPOBHH, (DAaKTOPHI, BIHSIOIIME Ha HEE.

21. Murpaius Kak TeppuTopHaibHas MOOWIBHOCTb TPYIOBBIX PECYPCOB: CYIIHOCTB,
BHJ/IbI, TPWYHHBL, OIEHKA MaciiTaboB, WHTEHCHMBHOCTH, PpE3yJbTATHBHOCTH H
3¢ (HEeKTHBHOCTH MUTPALIUH.

22. ®axtopsl (OPMHUPOBAHKS Tpe/UIOKEHHST TpyAa: MOTpebHOCTh B paboTe, CTENeHb
TPYIOBOM aKTHBHOCTH, AeMorpapuueckue GpaxTopel.

23. TlpocTast Mojenb NpeToXeHns Tpynaa. Pemenne o0 ydyactu B paboueit cuie.
W3 nepKKH, CBI3aHHBIE C BLIXOAO0M Ha padoTy.

24, ®akTOphI BIMSHU HA [IPEUI0KEHHE TPY/Aa: 3apIljiaTa, BpeMs paboThl, MOI0XOAHBIH
HAJIOT, TPOrPaMMBbI COLIMAIILHOMN TTOMOLITH.

25. Dddekt oTuasBIIErocs ¥ JOMOIHHTEIFHOIO pabOTHUKA B PACIIMPEHHOH MOIETH
npeUtoxKeHus Tpyaa. Teopust pacnpeeneHus BpEMEHH.

26. Chnpoc Ha pabo4yi0 CHIY Ha COBOKYIIHOM pBIHKE TpyJa: MOHSTHE, BHIBI,
CTPYKTYpa, (aKTopbl, ONpE/IENSIOHe THHAMHUKY CIIpoca (TIOBBIIECHIS ¥ MOHWKEHHUS).
27. DddeKTH J0X0/a ¥ 3aMELICHHs B NPEIONEHHH Tpyaa. DPdexthl Maciradba u
3aMEIIeHHUs B CIIPOCE Ha TPYIL.

28. Cnpoc Ha Tpy/1: CYLUIHOCTh, CTPYKTYPa, MEXaHH3M H OCOOEHHOCTH MX IOJICTPOHKH B
YCIIOBUSIX BJIHSIHHSI MOOMIIBHOCTH pabodeit CHJIBI.

29. MexdupMenHass MOOHJIBHOCTH TpyZAa M (DAKTOPhI, BIHAIOIINEC HA YBOJBHEHHE
pPabOTHHKOB.

30. CouManbHO-KOHOMHUECKAs CYIIHOCTh 3aHSATOCTH. 3aHATOCTh KakK 9JIEMCHT
COITHAJIBHO - AKOHOMHUYECKOH IMOJTUTUKH.

31. Tlpunnunel, Buasl, ¢opMbel 3aHATOCTH. CTPYKTypa 3aHATOCTH HaCCICHHS.
PecTpykTypusanus 1 peaokanus 3ausaTocTd. CTpyKTypHBIH 3dpeKT.

32. CoumanbHo-j1eMorpagpuyecKie rpymnmsl B cepe 3aHATOCTH. 3aHATOCTh U TPYIOBas
MOOHJIBHOCTE. 3aHATOCTE B HEOPMaJIbHOM CEKTOPE SKOHOMHUKH.

33. BespaboTHia Kak COIMAIbHBIA HHIMKATOP SKOHOMMYECKOIO pasBUTHS. BHIbI
Gespabotuisl. CTpykTypa W mokasarenu Oe3paboTunbl. ColHalbHO-5KOHOMHYECKHE
nocJe/IcTBHs 0e3pabOoTHIIHI.

34, BausHue MaKpOIKOHOMHUYecKHX (DakTOpoB Ha  ypoBeHb 0e3padOTHILBI.
[ocynapcTBEHHBIE MEPBI [0 COLUATIBHON TojulepikKe 6e3pabOTHBIX.

35. Cucrema o0pa3oBaHHs: NOHATHE, L€/, 3a/1a4H, CTPYKTYypa.

36. ITpodeccus, CIEIHABHOCTb, KBaTH(UKAIHS: MOHATHS, (GopmBI
npoQecCHOHAIBHOMN MO/I'OTOBKH, CTaNH CTAHOBJIEHHS MPOpeCCHOHAIN3MA.



37. TpeGoBanus phIHKA TPy/aa K Ka4ecTBy pabodei CHIIbI U KBaTH(UKaIKuU pabOTHHKA.
38, Mspepxku Ha oOpasoBaHue, BBIroJpl OT HHBECTHIHI B YCIOBEYCCKHH KamHTAL
WuBecTHIIMH (UPMBI B USITOBEUECKUI KalluTal.

39. CoxeprkaHue MOHSTHS «IIEPCOHAIY, CYOBEKTEI U 00BEKTHI yrpaBieHUs. [IpHHIAIIE]
U CTPYKTYpa yIIpaBJIeHHs IEPCOHATIOM.

40. OyHKIMH 1 METO/bI yIIpaBlieHUs niepcoHanoM. DakTopl BIUMAHHMA Ha YIPaBICHHE
HepcoHANIOM. Y IpaBleHHe IePCOHAIOM B CHCTEME YIIPABJICHHS OpraHu3ainueH.

41. Ouenka >KOHOMHYECKOH 3 PEeKTHBHOCTH MPOESKTUPOBAHUS CHCTEMBI YIIPABJICHHUS
MEPCOHAJIOM.

42. TIporpamMmMa TepenoJAroTOBKH W TOBBIIEHHS KBaTA(QUKALMK TepcoHana. MeTosl
IePEernoArOTOBKY U IOBBILIEHUS KBAJIM(DUKAIMK TIEpcOHAa.

43, Ynpaienue mnepcoHanoM Kak Hayka. OOBEKT W IpeJMeT HayKH YyIpaBICHHS
MEPCOHATIOM H HX 0COOEHHOCTH. [IpHHITHIIBI YIIPABIIEHHS [IEPCOHAIIOM.

44. CouepkaHue TpyJa B chyxk0ax yIOpaBiI€HHS [I€PCOHAIIOM Ha KPYNHBIX
COBPEMEHHBIX MPEJINPHSITHSIX M OpPraHHU3allHOHHAs CTPYKTypa Ciy»KObI yNpaBJicHHs
MIEPCOHATIOM.

45. Opranusanus oTbopa ¥ HaiiMa nepcoHana. JIoKyMeHTBI, o opMIIsIEMbIE IIPH HAHME.
[lonroroBka paboTHHKA K TPYJOYCTPOHCTRBY.

46. llpodeccuonansHas, MCHXO(DU3UOTIOTHYECKass W COIHAIBHO-TICHXOIOTHYECKAs
amantaiyst. OpraHuzaims W 9QQEKTHBHOCTh aJaNTallMM: OTEYECTBEHHBLIH |
3apyOe’KHBII OIBIT.

47. Oprauuszanys 1 HHGOPMALMOHHOE 00ecneyeHue MoAroTOBKH, MCPENOArOTOBKH U
NOBLINICHHS KBaTH(GUKAIUK pPAOOTHHKOB NpeAnpHATHs. Buuel oOydenms, pBIHOK
o0pa3zoBaTeNIbHBIX YCIYT, 3P (HEKTUBHOCTE 00YUCHHUS.

48, Ouenka pe3ynbTaToB AeaTelbHOCTH ciykObl YII. TekydecTs KanpoB, aOCEHTEU3M,
COIMAJIBHO - IICMXOJIOTHYECKHH KJIUMAT, KadecTBO pabouel Cuibl W Jpyrue
HHJIHKATOPBI COCTOSIHUS KaIPOBOH MOJIMTHKH.

49. TIporpaMMHO-IIEJIEBOM TOJXO0/ K PeaIn3ali CTPATETHUECKOro pelleHus B chepe
YYP.

50. Mmuoroobpa3ide M THIOJOTHM BHIOB KOMIIGHCAIMH M  BO3HArpaXIeHHH
cotpyanukos. Tapudusie, 6ecTapuhHble H APYTHE CHCTEMBI OIUIATLI Tpyaa. Bumsr
KOMIIEHCAIlMi. 3aKoHOJaTelbHble aKThl B 00JacTH OIUIaTBl  TpyJda M €ro

CTHMYJTHPOBAHHUSL.
CamocTosTeIbHAas padoTa Npeano/araer:
1) BrimosnHeHue pedepara, J0KIa/1a, UX [Ipe3CHTaL|H.
2) [ToarotoBKka K IPAKTHYECKHM 3aHSTHs, CAMOCTOSITEJIbHOE M3Y4YECHHE Hay4dHO-
IPaKTHYECKOTO Marepualia, 1o 3aJaHHBIM BOIIPOCAM.
3) VHaMBHIyanbHbIE U KOJUICKTHBHBIC KOHCYJIBTAIHH IO MPaKTHIECKHM paboTaM.
4) BricTyriyieHHe ¥ ONIIOHHPOBAHHE 110 IIPAKTHYECKHUM 3aHATHAM.

TeMl:I, BbLIHECEHHBIC HA CAMOCTOATE/IbHOC H3YUCHHE:

Tema 3. [loadop u oT6op nepcoHaa
Onpenenenne mnorpedbuoct B mepcoHate. Cmbicn  npodopuentanuu. IloHsaTus
npodecCHOHANLHBIX ~ MHMOPMAIMH, TNPOCBEIEHHsA, KOHCYIbTalMH, moabopa, otbopa.
OnpezieneHHe YHMCICHHOCTH M CTPYKTYphl nepcoHana. Texnonoruu orbopa nepcoHaia.
CoupanbHble TEXHOJOTHH. 3adBlieHHE, AaHKETa, XapaKTepUCTHKA, pe3loMe, TECTHPOBaHHUE,
MHTEPBBIO WK cobece10BaHKE 110 0TOOPY NepcoHaa, 3aK/I4YeHHe TPY/10BOr0 JIOroBoOpa.



Tema 4. Ananranus nepconasa
[Ipodeccuonanpha anantanus. [ToHITHS TCHXOMU3HOIOIHYECKOH, NPOopecCHOHAIBHOM,
COI[HAJIBHO-TICHX0JIOTHYeCKOH  ajantanui. J[OKyMeHTBl OpraHusalud 10  YIPaBJICHHIO
nmepcoHaiiom. IlltatHoe pacnucanue, IpaBHja BHYTPEHHErO paCIoOpsIKa, IOJIOKEHHE O
epcoHae, MoJ0XKeHHe 0 CTPYKTYPHOM MOJpa3IelIeHHH, JOIKHOCTHRIE HHCTPYKIIHH.

Tema S. Tpyaopas kapsepa H ee GopMHPOBaAHHE
[TonsTHE Kaphephbl, TPYIOBOM, NPOdecCHOHANBHOH, BHYTPUOPIraHH3alHOHHOM Kapbephl.
[IanupoBaHue Kapbepbl. AHAIM3 JIeI0BOH Kapbeprl pyKoBoauTels. POpMUPOBAHUE pe3epBa Ha
soiBIOKeHHe. [loHsTHe pe3epBa pyKOBOISIIMX KaapoB. OCHOBHBIE 3a/1a4d, YCIIOBHUS, 3Tallbl
GopmupoBanus pesepra. PaboTa ¢ pesepoM. Ananranus nepcoHana B KPU3HCHBIX CHTYalUsX.
[Tonsite xpusuca. Berymiende pyKOBOOMTENS B JOJDKHOCTE., [IOHATHS KOH(IMKTa,
KOH(IMKTHOH cUTyalluy. BUIBI KOH(IIUKTOB.

Tema 6. OeHKa H aTTeCTALMA IIEPCOHANA
Jlenopasi oleHka pabOTHHKOB. [loHsTHE OleHKH paboTHHKA. MeTombl M INpPOLENYPbI
ounenku. Ilpouenypa onenku. Onenka pabGOTHHKOB IO pe3yibraraMm Tpynaa. OneHka Tpynla
cneruanuctoB. OneHka Tpyna pykosojurens. Meron MBO. Herpaauuuonnbie HOAXOIBI K
onenke mepconana. 360 — rpanycHas arrectalMs. lICHXOJIOrMYECKHE METOIbI OIEHKH.
Atrectanms nepconana. Metoasl aHanmza Ouorpaduii. XapakTepHCTHKA. Y BOJIbHEHHE
nepcoHana. AyTIUIEHCMEHT.

Tema 7. ®opMmupoBaHue cTadHJILHOIO IMEPCOHANIA

VY I0BIETBOPEHHOCTh TPYIOM H  cTabuibHOCTH KaapoB. IloHATHS cTabMIIBHOCTH,
YJIOBJIETBOPEHHOCTH TPY/OM, I[PECTHKA, MOMYJSPHOCTH, MPHBIEKATENEHOCTH INPO(PECCHH.
TekyuecTh KaJipoB, MUI'pallMs, COLUAIBHOE NEpeMelleHHe. Brluncienue ypoBHs TEKYYCCTH H
CMEHsIeMOCTH KaapoB. PopmupoBanue koMmaunuel. [ToHATHS KOMaHbL, KOMaHI1000pa3oBaHuMf,
TUMOMIZIMATA. PoNb pyKOBOAMTENsST B OpraHu3anud. MoTHBarus AOCTHKEHHS. MMILIOHIIHII.
MeToapl CTUMYJIHpOBaHMS M MOTHBAUMU MepcoHana. [lonsTus oOIUIaTBl Tpyda, 3apIliaThl,
rpedIuHT, rpeis

Tema 8. OprannszanuoHHas KyJibTypa
[TonsiTve W cojepiKaHHe OPraHU3ALMOHHOH KyJIbTYpPhl. DTHHYECKHH KOJCKC MOBEJICHHUS
nepcoHana. BiusHue NabGNMK pPUICHIIN3 Ha OPraHW3alMOHHYIO KyIbTypy. Ponb Kypcos,
IOCBAIICHHBIX KOPIMOPATHBHOM KyJIbType H YIPABICHHIO YeJIOBEYECKHMH pecypcamu IJis
OyIyIIUX CIICIHATHCTOB KOHI'PECCHO-BBICTABOYHOM NEATENbHOCTH H MHYCTPHH CEpBHCA.
VipagiieHHe 4esI0Be4eCKMMH PecypcaMt B BRICTABOYHOM JNeATEILHOCTH.

Tema 9. O0yueHue nIepcoHaIa
Ilens ¥ Buabl oOyueHus mnepcoHana. Llenu JiesTelIbHOCTH OpraHu3allud B 00JacTH
oOyuenus. MHauMBHyalibHas, TPyNmosas, Kypcosas (opmbl HoAroToBKH. llepemoaroroBka M
noBbllIeHHe  KBaau(ukanuun rnepconana. [losblueHne KBaMQUKAMH — PYKOBOIHTEIICH,
CIIELHAIIMCTOB M ciykaiux. MeTtoapl oOyueHHs] HepcoHana. TpeHHHI'H, METOJbI MTPOBOTO
MOIEIMpOBaHusl, pa3paboTka  KOHKpPETHBIX  cUTyauuid. IIoHATHS ~ KOMICTCHIMH |
KOMIIETEHTHOCTH.

Bonpocsl caMocTosITe IbHOI padOThI CTY/I€HTOB:

1. [IpenmeT u conepaHue yrpasjieHHs [IEPCOHATIOM.
2. YpaplieHHe NepCcoHalOM B CHCTeMe HayK U 001IeH TeOpHuH yIIpaBIeHHS.
3. Ilepconan kak 00BEKT U BaKHEHIINHA pecype yIpaBICHHUS.



4. MeToI0JIOTHH U TEXHOJIOTHH B YIIPABIEHHH IIEPCOHAIIOM.

5. DBOJIOLIUSA TEOPHH YIIPABJICHHS IEPCOHAIIOM.

6. IlepcoHan kak 0OBEKT U BAXKHEHIIMHA Pecype YIIpaBJICHHSL.

7.  OcoOeHHOCTH  yNpaBleHHWs TEPCOHATOM Kak BUAA  NPo(ecCHOHANLHON
NESTEIbHOCTH.

8. CyObeKThI yIpaBiIeHUs [IEPCOHAJIOM.

9. Cy><OBI yripaBJieHUs IEPCOHAIIOM: CTaTyc, (DYHKIIHH, 3aJa4H.

10. DyHKIUM KajpoBOH CiIyKObl B YIpPaBICHHH IEPCOHATIOM (OTEYECTBEHHEBIH U
3apyOeKHBIH [1OJIXO/BI).

11. Tumnosorus BEIOOpa CTHIIS YIPABICHHS H OLEHKA ero 3 (EeKTHBHOCTH.

12. VipagjieHue nepcoHaaoM: 3apyOe)KHEBIH OMBIT U OCOOEHHOCTH €ro MPUMEHEHHS B
Poccuu.

13. Ponb ¥ yHKIMHM MeHepKepa [0 YIIPaBJIEHHIO IIEPCOHAIOM B OpraHHu3aIliy.

14. CoBpeMeHHBIE TSHICHIIUH B ACATEILHOCTH CIIYK0 yIIPaBJIEHHS [IEPCOHATIOM.

15. TlpuHumnel ¥ METOALI YIpaBieHust mepcoHasoMm. I[IpoOiiemMa KkiaccH(pHKaIMH.
16.@opMHpOBAHKE CHCTEMBI YIIPABICHHS IIEPCOHATIOM OpPraHM3aluH (CTPYKTYPHO -
(DYHKIIMOHAJIBHBIH MOJIXO/1).

17. ConepxxaresbHas XapakKTepHCTHKa OCHOBHBIX METOJOB YIIPABJIEHHS IIEPCOHAIIOM.
18. BzauMocCBs3b epCcoOHAN-CTPATErMU U CTPATENHH pa3BUTHsI OPraHH3alluH.

19. MOHHTOPHHT TMepcoHana KaK OCHOBHOH MEXaHW3M IOJIEp/KaHMs aJeKBaTHON
KaJIpOBOH IMOJIMTHKH.

20. 3HayeHHe DTHYECKOTO KoJIeKca /Uil TOCY1apCTBEHHOH KaJApOBOH IMOJIMTUKH.

21. IlpoekTHpoBaHue CTPYKTYPbI H YHCIEHHOCTH IITATOB opraHH3auhH.

22. [InaHupoBaHUE B YIIPABICHUHU NIEPCOHATIOM.

23. IIpoexktupoBanue padoyero Mecra.

24. Habop u oTOop nepconaa.

25. PaccTanoBka KaJIpoB B OpraHu3alium.

26. JlenoBast OlleHKa B yIIPaBJIEHUH [IEPCOHAIIOM.

27. AtTtectauus KagpoB B OpraHU3alliH.

28. TlpogeccuorpadupoBanue B U3yUEHHH JIEATEILHOCTH IIepcoHaa.

29. Ynpasnenue npodheccHOHaTBHBIM COBEPIICHCTBOBAHUEM IIEPCOHAIIA.

30. MapkeTHHT nepcoHaa.

31. Metozs! otOopa nepcoHara.

32. OcobennocTy pekpyTmenTa B Poccuu.

33. HaGop u orhop B 00111eit cucTeMe yrpaBjIeHHs IIEPCOHAIOM.

34. ITecuxooriueckKui acnekT rpoiiecca ajanTaliy YeloBeKa.

35. Buasl COBMECTHOH JIEATEJIBHOCTH U aJalTalusa UX OpraHu3aiii.

36. OcBoeHHE COMHATBHO-TICUXO0JIOTHYECKUX IPOo0IeM 00LIEHUs B XO/I€ alallTallkH.

37. IlcuxosioruyecKkye acleKkThl JIMJEPCTRa.

38. [lcuxosorus yrpasiaeHUs IPOLIECCOM aJlallTallHH.

39. XapakTepuCTHKa CHCTEMBI KECTKOro HaliMa COTpYIHHKA Ha padoTy W ee BIHSHHE
Ha aJlanTaluio TaKUX COTPYIHHKOB.

40. ArrecTalus nepcoHana: nmpobyeMsl JIeJIOBOH OLICHKH.

41. Poib aTTeCTAIlMX B YIIPARJIEHUH NIEPCOHAIIOM OpraHH3alliu.

42. ATTecTtanys rocyJapCTBEHHBIX CIIYKaIHX.

43, ATrecralids MyHHIIUIIAIBbHBIX CIIyKalllHX.

44. 3¢} dexTUBHOCTH OLIEHKH ITEpCOHAIA.

45. MeTo 16l OLIEHKH TIEpCOHAIA.



46. [lnanupoBaHue U pa3BUTHE MPO(ECCHOHATBHON Kapbephl.

47. BuyTprnopranu3alnoHHas Kapbepa.

48. CpaBHUTEJILHBI aHANH3 BOCTOYHOTO M 3alaJHOr0 IMOAXOJ0B K (DOPMHPOBAHHIO

MOTHBAIHH TPY/Ia.

49, CpaBHHMTEJIbHBIH aHAIM3 COBPEMEHHBIX TEXHOJIOTHH MOTHBAlLMH, IPUMEHAEMBIX B
MPOMBIIUIEHHO Pa3BUTBIX CTPaHaX, H COBETCKUX TEXHOJOTHH MOTHBALIMH TPY/a.

@DoHJI OLIEHOYHBIX CPEICTB IS IPOBEICHHS aTTecTallid ypoBHS c(hOPMHPOBAHHOCTH
KOMIIETEHIIHH 00yYaroIuXcs M0 JUCIUIUTHHE 0(GOPMIISETCS OTAEIBHBIM JOKYMEHTOM.

7. VAEBHO-METO/JMMECKOE H THO®OPMAIIMOHHOE OBECIIEYEHHUE

JUCHHUITJIMHBI
7.1. Knuroobecne4eHHOCTh
HanMeHOBaHHE TUTEPATYpPbI: aBTOP, HA3BAHHE, BH]L lon KHHUTOOBECITEYEHHOCTD
M3JIaHHA, U3JIATEILCTBO M3JaHUs

KonuuecTBo
3K3EMIUIAPOB W31aHHH
B Oubnuoreke Bnl'Y B
cootBeTcTBHK ¢ @I'OC

BO

Hanuuue B 3neKTPOHHO#
oubnuoreke Bal'V

2

3

OcHoBHas nuTepatypa

1. YopagieHHe 4eJOBEUECKHMH pecypcamu:
yUeOHHK M HMPAKTHKYM JUIST aKaJIeMHUECKOro
fakanappuara / Q. A. Jlammosa [v ap.|; mox
obmeit pemakumeit O. A, Jlammosoi. —
Mocksa: WzparensctBo lOpaiit, 2019, —
406 ¢. — (bakanasp. AxajlIcMHMYCCKHI Kype).
— ISBN 978-5-9916-8761-4.

2019

https://biblio-
online.ru/becode/433053

2. Kasumos, K. TI.  Vmopasienue
YeJI0BEYECKUMH pecypcamu:
npodeccuoHabHOE O0yYEHHE U pa3BUTHE:
yueOHHK JUIS aKaJIeMUYeCKOro
OaxanaBpuara / K. I'. KazumoB. — 2-e u3n.,
nepepad. u jon. — Mocksa: M3natenscto
IOpaiit, 2019. — 202 ¢. — (YHHUBEPCHUTETEI
Poccun). — ISBN 978-5-534-09762-7.

2019

https://biblio-
online.ru/bcode/428517

3. VmpaBiieHHE UE€I0BEYECKHMMH pPeCypcaMu
B 2 4. Yacte 1: yuyeOHHK M TIPAKTHKYM IUIS
akamemuueckoro OakanaBpuara / C. A.
bapko [u gap.]; mom penakuued C. A.
Bapkosa. — Mocksa: M3narensctso IOpaiiT,
2019, — 183 «¢. — (bakanarp.
Axanemuueckuit kype). — ISBN 978-5-
9916-7303-7.

2019

https://biblio-
online.ru/bcode/433211

4. YmpapieHue 4eJOBEUECKHMMH pecypcaMu
B 2 u. YacTe 2: yyeOHMK M NPaKTHKYM JUIs
akameMuueckoro Oakanaspuara / C. A.
Bapkog [u z1p.]; oTBeTcTBeHHBIH penakTop C.
A. bapkos, B. M. 3ybxos. — Mocks

Usnatensero Opaiit, 2019. — 245 ¢. —
(bakanasp. Akagemudeckuit kype). — ISBN

2019

https://biblio-
online.ru/bcode/434312




978-5-9916-7304-4. 1 |

JlononHuTeNbHas IMTEpaTypa

1. Ynpagienue yenoBeyeckumu pecypcamu: | 2019 https://biblio-

yueOHuK m1s By30B / M. A. Makcumies [u online.ru/bcode/446580
ap.] ; mon penakuueit M. A. Maxkcumnesa, H.

A. TopenoBa. — 2-e u31., nepepad. ¥ 01

— Mocksa: Mznarenserso IOpaiit, 2019, —
467 c. — (Bricmiee obOpazoBanue). — ISBN
978-5-534-99951-8.

2. TopenoB, H. A. VYunpasienue | 2019 https://biblio-
YeJIOBEUECKUMH PEecypcaMi: COBPEMEHHBIH online.ru/bcode/433920
OJX0JI: y4yeOHHK M  TPAaKTHKYM JUIS
akajiemMuueckoro Oakanaspuara / H. A.
['openos, /. B. Kpyrnos, O. H. MenbHUKOB;
nox penakuueit H. A. I'openiopa. — Mocksa:
WznatensctBo FOpaiiT, 2019. — 270 ¢. —
(BPakanaBp. Akagemuueckuit kype). — [SBN
978-5-534-00650-6.

3. Hcaesa, O. M.  Vunpaeneuue | 2019 https://biblio-

YeJIOBEYSCKUMH  pecypcaMu: Y4eOHMK U online.ru/bcode/444044
NPaKTHKYM JUIsl IPUKJIaJHOro OakalaBpHarta
/ O. M. Ucaera, E. A. IlpunopoBa. — 2-¢
w31, — Mocksa: UzparensctBo HOpalit,
2019. — 168 ¢. — (bakanasp. [IpuknagHo
kype). — ISBN 978-5-534-06318-9.

7.2. llepuoauueckue H31aHUS
1. KajpoBblii MEHEIKMEHT.
2. KagpoBoe neno.
3. Kazgpsel npennpusrus.
4, CipaBOYHUK KaJIpOBHKA.
5. CexpeT (pUpMBL.
6. Coii GuzHec.
7.3. UnTepHeT-pecypcebl
1. hr- journal.ru
. hrm.ru
. www.business-magazine.ru
. ibusiness.ru
. hre-alliance.ru
. pro-personal.ru

(o2 N I E VS B )

8. MATEPHAJILHO-TEXHUYECKOE OBECIIEYHEHHE JUCIUIIIIUHBI
JUis  peanu3anuu JaHHOM JUCLMIUIMHBI HMEIOTCS CICIHAIbHBIC TIOMEIIEHHUs JUIs

MPOBENEHUS 3AHATHI NCKYUOHHO20 MUNQ, 3AHAMUL NPAKMUYECK020/1a00pamopHo20  mund,
2pynnoeulx U UHOUGUOYANBHLIX KOHCYNbMAyull, MeKyuyez0 KOHMPOIs U NPOMENCYMOUHOU
ammecmayui, a makdice noMmewenus Oiisk camocmosmensHou padbomel. ayIuTOPHH, OCHALIEHHbIE
MyJbTHMEMa 000pYI0BaHUEM, KOMMBIOTEPHEIE KIAcChl C JIOCTYNOM B MHTEPHET, ay/IMTOpHH Oe3 criell.

obopymoBaHHsl.
[lepeyeHnb MCNONb3yeMOro JIMLEH3HOHHOTO rporpaMmuoro obecneuenus: Microsoft Office.
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