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PABOYAS IIPOTPAMMA JUCHUATIINHBI

VIIPABJIEHME MPOEKTAMU

(HB[{MCHOBHHIIE ﬂl{cu]lﬂ.ﬂl!libl)

Hanpasnenue noarorosiu — 43.03.01 «Cepsucy
[Ipo¢)unb/IporpaMma oAroTOBKH — «COIMOKYIBTYPHBIH CEPBHUCY
YpoBeHb BhicLIero o0pazopanus — baxanaBpuar

dopma 00y4eHns — 3a04uHast (YCKOPEHHOE obyuenue Ha 6aze CIIO)

dopmMa MPOMEKYTOUHOI
TpynoemkocTs | Jlekuuu, TipascutaT. Jlagotiar. CRC, aTTecTaluu
CemecTp 3aHATHA, padoTHI,
3au. e,/ Jac. qac., yac. (7x3amMen/3ayeT/3aueT ¢
yac. yac. o
OLIEHKOI)
5 5/180 4 4 145 Dizamed (27)
HUroro 5/180 4 4 145 Dk3ameH (27)
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1. IIEJJX OCBOEHHUA JUCIUITJIMHBI

Ileab ocBOEHMS AMCHMIUIMHBI - (OPMHUpPOBAHKHE y O00YYAIOMMXCS CHCTEMbl 3HAHUH
OCHOB METONOJOTHH M TEXHOJOTHMHM OPraHHW3allHOHHOTO TIPOEKTHPOBAHHS M YIPaBICHHE

IPOEKTaMH,

(GopmupoBanme

nuQepeHIMpOBaHHbIX 110

YPOBHAM  KOMIIETEHIIHH,

HpO(I)eCCHOHELHLHbIX YMBHHI‘;I, HaBBIKOB JJI CAMOCTOSTEJIEHOTO IIPAKTUYECKOI'0 OCYIICCTBIICHHA,
MJIaHUPOBAHHUA U OpraHr3allii pa3IHdHbIX IIPOCKTOB.

3agaum:

= pPa3biACHUTL CYLIHOCTE YIIPAaBJICHHA NPOEKTaMH KaK sBJICHUS H O3HAKOMHTBCA C

BHJIaMH INIAHHAPOBAHHAL.

- c110co0CTBOBATh MPUOOPETEHUIO HABBIKOB NIPUMEHEHHUS M pealH3allii [IPOCKTOB

B CepBHCHOﬁ JIEATCIIBHOCTH.

- PacKpHITh CYLIHOCTh, CTPYKTYPY, TPHHLMIEI, (YHKIHH, OCHOBHBIE CYOBEKTBI U

00BEKTHI MIAHMPOBAHUS [IPOEKTOB.
2. MECTO JUCIHHUIIJIMHBI B CTPYKTYPE OIIOII BO

Jucnunanna

«YnpasieHue IPOCKTAMH»

OTHOCHTCA K YacTH yq66}10r0 TJjiaHa,

dopMupyeMoli yuyacTHUKaMH 00pa30BaTE/ILHEIX OTHOLICHHH.

IIpepekBH3HTBI

JAUCUHHITITHHBI

«Marematukan,

«DKOHOMHKA Oopranu3anuu»,

«MeHeKMEHT B TypH3Me U cepBuce», «MapkeTHHI», « CepBUCHAasH €S TEIEHOCTE).

3. IINIAHUPYEMBIE PE3YJIbTATBI OBYYEHUS 1O JUCHUIIIAHE
[Inanupyemele pe3ysibTaTbl OOYYeHHs IO JMCLMILUIMHE, COOTHECEHHbIE C IUIaHHPYEMBIMH

pesyiabsTatamu ocsoeHuss OIIOIT

Kon dhopmupyembix YposeHb [Tnanupyembie pe3ynbTaTbl 00yHEHHS MO JUCLMILIMHE
KOMTETeHLHH OCBOEHHs XapakTepU3yIoLIHe 3Tarnbl (JOPMHPOBAHHS
KOMIMETEHLH | KOMIMETEHLMH (MoKa3aTeli OCBOEHHs KOMIETEHLIWH)
2
1 2 3

OIIK-2 Yacmuynoe | 3HaTh: LUEJNEBOr0 MoTpeOUTENs, €ro OCHOBHbBIC
CrocoOHOCTD OCYILECTBIATh oceoenue | NOTPeOHOCTH, BKYCBI 14 MpeanoyTEeH!s,

OCHOBHbIE (DYHKLIHH KomMnemenyy | MHCTPYMEHTAIbHBIH KOMIIEKC OKa3bIBAEMOH yCITyTH.
yIpaBjieH!s CEPBUCHOM u Ymern:  copMynupoBaTb — HHCTPYMEHTIbHbIC

OeATEJIbHOCThIO

MOJIMTHKH  TEXHOMOTMYECKOro Mpolecca OKasaHHs
YCIYT NPEANPHSITHS.

Biajerb: HaBblkaMd  pa3pabOTKH
BOCTpeOOBaHHOrO CEPBMCHOIO MPOJIYKTA,

TEXHOJIOTHH

OIIK-5
Croco0HOCTh MPHHHUMATD
3IKOHOMMUYECKH 00OCHOBAHHBIE
petieHus, odecneyrBaTh
9KOHOMHYECKYIO
2 PEeKTUBHOCTb OpraHu3aLui
130paHHOM chepbl

Yacmuurnoe
0CBOeHUE
KOMRemeHyu
u

3HaTh: 0COOEHHOCTH SKOHOMHUYECKOH AEATEIBHOCTH,
ee roKaszaTesH B u3OpaHHOH cepe
npodecCHOHANBHOH AEATEIBHOCTH.

YMeTb: MNpHHUMATh  OKOHOMHHYECKHE  pELIeHHs,
obecneuynThb 3 PeKTHBHOCTb HIKOHOMHYECKOH
JeATESIBHOCTH OpraHu3aLliy.

Baagernb: HaBbIKAMM  aHajih3a,  OLEHHMBaHMA,

npodeccHOHaNIBHON IIPOM3BO/ICTBEHHO-IKOHOMHYECKHX MOKa3aTesIeH.
AeATeJIbHOCTH
IMKO-3 Yacmuunoe | 3HATB: 0COOEHHOCTH AEATEJILHOCTH [0 YNPABIECHHIO
CMOCOOHOCTD K oceoenue npoekTamMH B chepe cepBHca.
OCYLLECTBJIEHHIO komnemenyy | YMeTh: OCYILECTBJIAThL JIesTeIBHOCTh no
JesITeNbHOCTH MO u YIPaBIEHHIO NIPoeKTaMH B chepe cepBuca.

YHpPaBJIE€HHUIO MPOEKTAMH B
cpepe cepBHca

Baaners: HAaBbIKAMM OCYUIECTBJICHHA NEATC/IbHOCTH




4. OBBEM U CTPYKTYPA JUCHUIIIMHBI

TpymoeMKOCTh JMCIMILIMHBI COCTABIISET 5 3aUeTHBIX e/tMHHuIL, 180 yacos.

Buner yueGHoit
paboTsl, BKItoUas
CaMOCTOATEJIbHYHO
paboTy CTYICHTOB

( DopMBI
1 TPYZIOEMKOCTb (B TeKyILIero
yacax) o
= O06beM yuebHoMH KOHTpOJIs
N 5 paboTsl, yCreBaeMoCTH
L)
B ¢ MpUMEHEHHEM
Ne HammeHoBaHHe TeM W/HIIH pa3/ie/ioB/TeM g 3 = P ’
2] o Bl HHTEPAKTHBHBIX dhopma
n/n JUCLUITTHHBI = = 2| =
S| 5 s| 5 METO0B [POMEKYTOUH
> E|l e | '8 U (B uacax / %) o
T | 2| 2| 2| &
2| 2| o aTTecTaliH
[} = &
=| & 2 (no
]
> §‘ cemecmpanm)
g 8
=18
<
=
1 HOBHb JKEHU S H
Oc 1€ 110J10 yrpaeiaeHus 5 1 20 20
NPOEeKTaMH
2 |0
KpYy’>KeHHe, IPOLIECC YIpaBJieH s s | 20 20
HPOEKTaMH1
3 | MHBecTHpORaHUA KanuTajla B POCKTHI 5 | 20 20 PelTHHr —
KOHTponbNel
4 | TpanuUMOHHBIE METOABI OLEHKH
3} PEeKTHBHOCTH HHBECTHLIHOHHOTO 512122 25
MpoeKTa
5 | CoBpeMeHHBIE METO/1bl OLIEHKH
5 (heKTHBHOCTH MHBECTHLIMOHHOTO 5 | 21
npoeKTa
6 | OCHOBBI KaNE€HAAPHOIO MIAHKMPOBAHUS PelTuHr —
2 ¥ 5| 21 20 2/50%
NPOCKTOB KOHTpONIBENe2
7 | Buabl ceTeBBIX MOAeneit H 0COOEHHOCTH s | 22 20
HX pacuera
8 | MeTozkl aHanu3a NPOEKTHOTO pUCKa 5121212 20 2/50%
9 | YnpaBneHHe KaueCTBOM MNPOEKTa 5| 2 20 PeiiTunr —
KOHTpoJIbNe3
Bcero 3a 5 cemecTp: 180 |4 |4 145 4/50% Dk3ameH (27)
Haauwune B qucnuimne KIVKP -
Hroro no ¥IT 180 |4 |4 145 27/50% Dk3amen (27)

Coaeprxanne JeKIHOHHBIX 3aHATHH 10 IHCHHILIHHE

Tema 4. TpaauuHOHHBIE MeTOABI OLEHKH 3 (PEKTHBHOCTH HHBECTHIHOHHOTO

npoeKTa.

CeMp IIAaroB npuHsATHA pelieHHH 00 >((eKTHBHOCTH HHBECTHIMOHHOIO IIPOEKTA.
Metossl  (pUHAHCOBO — BKOHOMHYECKOH ONEHKH IIpoeKTa. TpaJuIHMOHHEBIC (METON CpoOKa
OKYITAeMOCTH, MeTOJ Kod((HIHEeHTa JOCTOBEPHOCTH, METOJ PacUEeTHOH HOPMbI BO3BpaTa
uHBecTHIMH). OTinuKe GyXranTepekoro yuera oT GUHAHCOBOTO aHATHU3A.




[TousiTus JIACKOHTHPOBAHUS, KoaduLueHTa JIMCKOHTHPOBAHUS, CTaBKH
JICKOHTUPOBAHHs. YdeT [eHer BO BpeMeHHU. PacueT cioxkHOro mpoueHra. byayias ctouMocTs
CETOTHAIIHNX JEeHEKHbIX BiI0KeHUH. CeroHsIIHssS CTOMMOCTE OYAYILIEro I€HEKHOI0 MOTOKA.
YycTelif IeHEXHBIH NOTOK BO BpeMeHH. UucTas NpHBEICHHAH CErOAHAIIHAS CTOMMOCTB
MHBECTHIMOHHOTO mpoekta. Dopmyibl pacueta (akTopoB (HMHAHCOBOH M HKOHOMHYECKOH
OLIEHKH TTPOEKTA.

CoBpeMeHHBIe (METOJI UHCTOH MPUBEJEHHONW CTOMMOCTH IPOEKTA, METO BHYTpEHHEH
HOPMBI OKYHNAaeMOCTH, METOJ COOTHOLICHHS BBITOA M 3arpar). I'paduueckas B3aMMOCBA3b
YHCTOI IPHBENEHHOH CErojHAMIHEH CTOMMOCTH WHBCCTHIHOHHOIO IIPOEKTA W BHYTPEHHEH
HOPMBI TOXOMHOCTH. Pacuer craBky AHCKOHTHPOBaHUS. OOIHOCTD M pa3iuyusl (pHHAHCOBOH U
HKOHOMHYECKOM OLIEHKH IIPOEKTA.

Tema 8. MeToabl aHAJIN3A NIPOEKTHOI0 PHCKA.

IlonsiTne pucka. bazoBbie METOMBI yrpaBineHHs pUCKOM. OCHOBBI TEOPHH IOJIC3HOCTH
NpM aHaIu3e pucka. BpIOOp B YCIOBHSX ONpPENEICHHOCTH, HEONPEACICHHOCTH U PUCKa. THITBI
MHBECTOPOB. J[BE IPYIIIIBI 33/1a4, OCYLIECTBIIIEMBIX IIPH aHaIn3e pucka. KauecTBeHHBIH aHaIn3.
Knaccupukarmss puckoB. KosnudecTBenHbll anamms. Mertojbl oueHkH pucka. Meros
MaTeMaTHYECKHX OKuIanuil. MeTo cpe/IHeKBaipaTHUHBIX OTKIOHEHHUH,

Cojepskanue MPAKTHYECKHX 3aHATHI 110 AHCHHIIHHE

Tema 4. TpaauuuoHHbIe METO/AbI OLEHKH (P (PEKTHBHOCTH HHBECTHIIHOHHOI0

NpPOeKTA.
Pemenne  pacueTHO-rpaMueckMX  3agad [0  HMHAMBHIyalbHBIM  BapHaHTaM
TPaJMIHMOHHBIMI METO1aMH OLEHKH () ()EeKTHBHOCTH HHBECTHIIHOHHOTO ITPOEKTA.

Tema 8. MeToabl aHAJIN3A IPOEKTHOI0 PHCKA.
Pemenue pacuerHo-rpaguyecKuX 3a1ad MO MHAMBHAYaJIbHBIM BapHaHTaM MeETOJaMH
MaTEMAaTHYECKOT0 0KHIAHUS H CPE/IHEKBa[PATHYECKOr0 OTKIOHEHHU .

5. OBPA3OBATEJIBHBIE TEXHOJIOI'MH

B npemojaBaHWu  AMCUMIUIMHBL  «Ynpasienue — npoekmamu» — HCHOJB3YIOTCH
pa3noo0OpasHble 0Opa3oBaTebHBIE TEXHOJOIMM KAaK TPAJAUIHOHHBIC, TaK M C NPUMCHCHHEM
AKTHBHBIX M HHTECPAKTHBHBIX METOZOB 00yYECHHS.

AKTHBHBIE M HHTEPAKTHBHBIE METO/IbI O0YUCHHS:

— Humepaxmuenas nexyus (memor Ne 4, 8);
— I'pynnosas duckyccus (memot Ned);
— Paszbop xouxpemnvix cumyayuti (memot Ne4, 8)

6. OLLEHOYHBIE CPEJICTBA JJISI TEKYIIEI'O KOHTPOJIA YCIIEBAEMOCTH,
[HPOMEKYTOUYHON ATTECTAIIAU 11O UTOI'AM OCBOEHMSA
JTUCIUTIJIMHBI U YYEBHO-METOAUYECKOE OGECIIEYEHUE
CAMOCTOSTEJBHOM PABOTHI CTYIEHTOB

Tekyuuii KOHTPOJIb yCreBAeMOCTH(PEHTHHT-KOHTPOIb 1, peHTHHI-KOHTPOJIb 2, PEHTHHT-
KOHTpOJb 3). THIOBBIE TECTOBBIE 3alaHMs Ul NPOBEJICHUS TEKYLIETO KOHTPOJIS IPHUBEICHBI
HHUXe.

Peiituur - koHTpob Ne 1
1. JlaiiTe ompeneneHue ylpapieHHs IIPOCKTOM.



2. Kro TakMe ydyacTHHKM TpoeKTa (CTEHKXONJepbl) W IOYEMY OHHM 3aHHTEPECOBaHBI B
YIIPaBJIEHHH IIPOEKTOM.
3. Ilepeuncnure yrnpapiseMble apaMETPhI IPOEKTA.
4, K KakUM HEraTHBHBIM IIOCJCJICTBHSM MOJKET I[IPUBECTH OTCYTCTBHE YIIpaBJICHHs
MpoeKTOM?
5.Kakue HamGolsiee CyIIeCTBCHHBIE (YHKIMM YIPABJICHUS IIPOEKTOM MPUHATO BBIIENISATH B
COOTBETCTBHH C COBPEMEHHOH KOHIENIHEH YIIpaBIeHH !

6. Kaxue KpHTEPHH HCIIONB3YIOTCS JUIS OTICHKH 3 (EKTHBHOCTH YIIPaBICHHUS IIPOEKTOM?

PedTHHT - KOHTPOJb Ne 2
1. Kakue pas3jMyaioT IPOEKTHI [0 COCTABY IPOEKTa H €ro IPeIMETHOH 00JIacTH.
2. Yro npejcrasisieT codOi CTPyKTYpa IPOEKTa.
3. Kaxu€ a3pl IpHHATO BBUIENATH B PAMKAX JKU3HCHHOTO IMKJIA MPOEKTA.
4. Yro HeoOXOQMMO 3HATH JUIS OTpeie/IeHHs IIOJTHOIO COCTaBa yYaCTHHKOB IMPOCKTA.
5. Kakwue pakTopbl OTHOCSTCS K OJ1MKHEMY (HEIOCPEICTBEHHOMY ) OKPYKCHHIO TIPOEKTA.
6. Beimenute rpynnsl (akTOpoB JAATBHENO OKPYIKCHHS IIPOCKTA.

PeiiTHHT-KOHTPOJIb Ne 3
1 [lepeyrcIuTe OCHOBHBIE H/IEMEHTHI OPraHH3allMOHHON CUCTEMBI YIIPABJICHUS ITPOCKTOM.
2 Kakue QyHKIMH YIPABICHUS IIPOEKTOM OTHOCATCS K 0a30BBIM (yHKLIHSM.
3. Kaxue QpyHKIIME YIIpaBIeHUs TIPOEKTOM OTHOCATCS K HHTEIPUPYIOIIMM (DYHKIIHAM.
4

KaxuMm TpeGoBaHusAM JO0JKHBI YIOBIETBOPATh (YHKIHU yNpPaBJIeHHs MTPOECKTOM, YTOObI
3TO ynpasjieHue Ob10 3(P(hEKTUBHBIM.
3. Kakue pa3iuuaioT OpraHu3alMoHHO-THHAMUYECKHE CTPYKTYPhI YIIPaBICHHs IPOEKTOM B
3aBUCHMOCTH OT pactpeseneHus (pyHKIMH ynpaBaeHus.

6. Kakue mnporpaMmHO-IeNIeBble OpPraHM3alHOHHBIE CTPYKTYPhI ~HCHOJB3YIOTCH I
YIIPaBJIEHUs IPOCKTOM.

Ilepeyers BOMPOCOB K IK3aMeHY:

1. CyuHOCTE MOHATHS KIIPOEKT» H €r0 XapaKTEPUCTHKH.

2. ®akTOpbl, BIMSHHE KOTOPEIX YCKOPUJIO MOSABIECHHE MPOCKTHOTO MEHE/DKMEHTA.

3. CpaBuuresibHas XapaKTePUCTHKA HEPApPXHUECKOH H MATPHYHOM CTPYKTYp OpraHu3alty
M MX MECTO B MOSIBJICHUH IIPOEKTHOIO MEHEKMEHTA.

4. Bompochl, OTBETHI Ha KOTOPbIE HAJI0 TONTYYHTh TIIPH BEIOOPE METOJIOJIOTHH « Y IIPABICHHUS]
MPOEKTAMH,.

5. HemocTtaTku, albTepHATHBBI METOIOJIOTHH «Y IIPABJICHHS IIPOCKTAMHY.

6. CyImIHOCTH METONOJIOTHH «YTIpaBieHns mpoekTaMuy. OcHOBHBIE QYHKIIMH MEHE/DKEpPa
POEKTa.

7. Tlupamuja MpOEKTHOTO MEHEKMEHTA: MEXaHH3Mbl, HHCTPYMEHTEL, METO/IbI, CPEJICTBA,
Gbyuxuy (onpeesieHus U IPUMEPEI).

8. OKpy’XKeHHE IPOEKTHOr0 MEHEKMEHTA (6 MHCTPYMEHTOB MEHE/KEPA [IPOCKTA).

9. Cxema mpoliecca yrpaBJIeHHs IPOEKTA.

10. ITpon3BOACTBEHHBIH JKU3HEHHBINA UK (KH3HCHHBIH IIMK/I TOBApa, IIPOEKTA).

11. OcHOBHBIE XapakTepUCTHKH (a3 mpoekTa. IIpobiieMbl poeKTa.

12. D1amb! GUHAHCHPOBAHUS IIPOEKTA. [ [OHATHE “HHBECTHLMH”, “HHBECTOpA”.

13. Tunbl HHBECTUIIHIT B 3aBUCMMOCTH OT BHJIa PECYPCOB.



14.
13.
1.6
3.
18.
19.

20.
21.

22,
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24.
25.

26.
27
28.
29,
30.

a1

32
33.
34,
35.
36.

37.
38.
39.
40,

41.
42,

43.
44,
45,

46.
47.

BH/IbI HCTOYHHKOB MHBECTHIIMH ¥ HHCTPYMEHTBI HX B3aUMOJIEHCTBHA C IIPOCKTOM.
CxeMbl HHBeCTHpOBaHUsL. Palonanshoe ux o0beIuHEHHE.

@opMBbI KanuTana.

CxeMa HHBECTHIIHOHHOTO Ipoliecca (OCHOBHBIE TOUKH, CPOKH, HHBECTHIIMH).
[Tlary npyHsITHs pelieH s Ipo 3G PEKTHBHOCTb HHBECTHIIHOHHOTO MPOSKTA.
MeToj1 cpoKa 0KyNaeMOCTH MpoeKTa (MPUMep, IPEHMYIIECTBa, HEIOCTATKH).
ITpocTeiiiasi MO/Ie/b IBHIKCHHS JEHEKHBIX CPEJICTB IO TIPOCKTY.

MeTtoa koddhuIIHEHTa TOCTOBEPHOCTH (IIPHMED, IIPEUMYIIECTBA, HEAOCTATKH).
MeTo 1 pacueTHOi HOPMBI OKYITAEMOCTH [POEKTa (IPUMED, TPENUMYIIECTBa, HEAOCTATKH).
Otiauune OyXrajJTepcKoro ydera oT ((MHaHCOBOI'O aHaJIM3a.

MeTo/1 YMCTOi MPHUBEIEHHOH CTOMMOCTH IPOEKTa (MIpUMED, IPEHMYLIECTRA,
HEJIOCTaTKH).

. Meton BHyTpenHeH HOPMbI IPHOBITEHOCTH (IPUMED, IIPEUMYILECTBA, HEOCTATKH).

['paduyeckoe perienre MeTo1a.

CpaBHuTE/IBHAS XapaKTepUCTHKA ((UHAHCOBOH M 9KOHOMHYECKOH OIIEHOK IPOEKTa.
Meton ko3 puienTa COOTHOLICHUS BBITOJ M 3aTPaT MO MPOEKTY (IPHMED,
MPEHMYILECTBA, HEJJOCTATKH).

Kavecrrennprii anammu3. Knaccudukanus puckoB IIpoeKTa.

KonuyecTBeHnbli ananus. MeToibl OIIEHKH PHCKOB IIPOCKTA.

MeToa MaTeMaTHUECKHUX OKHIAHHUI (IpHMep, IPEHMYIIeCTBa, HEAOCTATKH).

MeTo cpeIHEeKBaIPaTHIECKOr0 OTKIOHEHHS (IIPUMED, IPEUMYIIECTBA, HEJOCTATKH).
[ToHsATHE «KayecTBay. DBOJIOLHUS OPraHH3aIIHOHHBIX CTPYKTYP B 00JIaCTH YIIPaBICHUS
Ka4eCTBOM.

KoHIenIus TOTalnpHOro yrpasjieHus KauecTBoM. CxeMa pa3BHTHS yPOBHEH KayecTBa B
CIUIA u Anonumn.

KusHeHHBI UK TPOJYKTa MPOEKTa, KaK IIMKJI KayeCTBa.

Drane! 1IaHHPOBAHHUS KauecTBa.

(a3pl JKH3HEHHOI0 LIMKJIa TOBapa MPOEKTa.

Buzel nnanos.

HasHaueHue U CyTh KaleHIApHOrO [IaHHPOBAHHUS (IIEJIH, 3Tallbl pa3paboTKu
KaJIEeHIapHOrO I1J1aHa).

I[TonaTHe pe3epBa BpeMeHH paboThl, JUIHTENBHOCTH Pa0OThI, PAHHETO H [IO3/IHETO CTapTa
i puHUIIa paboThl.

OCHOBHBIE THIIBI CETEBBIX MoJienel. THIIBI JIOrHYecKHX B3aUMOCBsI3el Mex 1y paboTaMu
B CETH.

ITpesicraBieHue paboT B CETH. 2 NPOX0/Ia MPH pacyeTe CPOKOB B CETH.

[TpaBuiio pacuera i OIPAMOTO X0Ja.

ITpaBuio pacyeTa s 06paTHOro xo/j1a. PaboTel KpUTHYECKOTO MYTH.

DBOJIIONHA OPTAaHH3ANHOHHBIX CTPYKTYP B 00IaCTH yIPABIEHHUs KAUeCTBOM.
Konnemnus MeHe)KMEHTa KauecTBa B YIIPaBJICHHH [TPOEKTAMH.

OCHOBHBIE HHCTPYMEHTBI TUTAHHPOBaHHS Ka4eCTBa IIPOEKTA.

OCHOBHBIE HHCTPYMEHTBI 0OecTieyeHHs KadeCcTBa IIPOJIyKTa IPOeKTa.

OcHOBHBIE HHCTPYMEHTEI KOHTPOJIA KaUeCTRA MTPOEKTa.

MeHeKMEHT KauecTBa IIPOEKTa.



CamocTosiTe/IbHAsI padoTa NpeAnoaraer:
1) Beimonaenue pedepara, npeseHTanus pedepara;
2) IlogrotoBka K MpakTHYECKHUM 3aHATHAM, CaMOCTOATENIbHOE H3YYEHHE Hay4dHO-
IPaKTHYECKOTr0 MaTepHaa 10 3aaHHbIM BOIIPOCAM.
3) Pemrenne pacueTHO — aHAJMTHYECKUX 334 B paMKaX MPAKTHYECKHX padoT.
4) UHauBHIyabHbIE H KOJUIEKTHBHBIE KOHCYJIBTALIMH 10 TIPAKTHYECKOH padoTe.
5) BeicTyruieHre U ONIIOHUPOBAHHE HA IPAKTHYECKUX 3aHATHSX.

Tembl, BbIHECEHHbIE HA CAMOCTOATEIbHOE H3YYEHHE:

Tema 1. OcHoBHBbIE 10JI0KEHHS] YIIPABJICHUS NPOEKTAMH.

[ToHsiTHE «IPOEKT», OTIMUMTENLHBIE UePTHI MPOEKTa. YCHIEHHE KaKUX (aKTopoB
BBI3BAJIO IIOSIBJIEHHE METOOJIOTHH YIpaBieHHs npoekTaMu. CpaBHHTENIbHAS XapaKTEepPHCTHKA
MEPApXUUECKOW ¥ MATPHYHOI CTPYKTYp OpraHu3aiMu (OCOOEHHOCTH, IIPEMMYINECTBA,
HepocTaTku). Korga Hy)KHO IPUMEHSITE METOA0JIOTHIO YIIPaBJIEHUS TPOEKTaMH? ANIbTEPHATHBEI
METOJIOJIOTHH  yIIpaBieHus MpoekTaMu. CyIHOCTE METOJMOJIOTHH YIPABICHHS TPOEKTaMH.
[TupaMHa NPOEKTHOrO MEHEPKMEHTa (MEXaHH3Mbl, HHCTPYMCHTBI, METOIbI, CpEJICTBa,
(YHKIHH YIPABIECHHS POEKTAMH).

Tema 2. Okpy:xkeHue, pouecc yupapJjeHHs IPOEKTAMH.

OKpy>KeHHe yIpapjieHus mpoektamiu. [[pOeKTHBIH aHAIH3 U JIBE €r0 OCHOBHBIX (hOPMBL.
JKOHOMHYECKHI aHalu3 U €ro MeTojibl. AHAN3 CTPYKTYphl OpraHu3anuy. KoHnenrtyaibHbIA
aHAJIM3 M €ero MeTojbl. DKoJoruveckuii anaims. DuHaHCOBBIH aHanmm3. Cxema mpolecca
YIIpaBJIEHUS NPOEKTaMH. B3auMOCBs3L NMPOH3BOACTBEHHOIO JKM3HEHHOTO IMKJIA, XM3HEHHOTO
LIMKJIA TOBapa /yCIyTH, KM3HEHHOro IUKJIa HpoekTa. IToHATHE XKHM3HEHHOTO IHKIIA MPOEKTA.
(a3pl JKU3HEHHOT O 1HKIa rpoekra. [IpobiieMel mpoekTa.

Tema 3. UHBecTHPOBAHUS KANIUTA/IA B IIPOEKTHI,

Yethipe dTana GUHAHCHPOBAHHS HPoeKTa. [TOHATHE «HHBECTUIIMIY, «HHBECTOPY. THIIbI
MHBECTHLUI. BH/IBI HCTOYHMKOB HHBECTHIIUH U MHCTPYMEHTHI UX B3aMMOJICHCTBHS C IIPOCKTOM.
CxeMma uHBecTHIIHOHHOTO mnporecca. @opmel kanutana. CxeMa jKH3HEHHOIO IHKJIA MPOCKTa,
XapaKkTepHbIe TOYKH ¥ OTPE3KH Ha HEH.

Tema 5. CoBpemeHHBbIe MeTOAbI OHEHKH >P(PEKTHBHOCTH HHBECTHIIHOHHOIO
NpPOEKTA.

[lonsarus JIMCKOHTHPOBAHHH, K03 dunnenTa JIUCKOHTHPOBAHHUS, CTaBKH
JIUCKOHTUPOBAHKS. YUeT JieHer BO BpeMeHH. PacyeT clI0KHOro NnpoleHTa. byayuas ctoumMocThb
CErOHSLIHUX JEHEXKHBIX BIOKeHHH. CeroHAIH;S CTOUMOCTE OyAyILEro JEHEKHOro MOTOKa.
YucTelil JEHEXKHBIH IMOTOK BO BpeMeHH. Yucras npuBeJeHHas CCTOMHAIIHAA CTOMMOCTb
MHBECTHIIMOHHOro npoekra. Popmynsl pacyera (akTopoB (UHAHCOBOH H OKOHOMHYECKOH
OLIEHKH IIPOEKTAa.

CoBpeMeHHble (METOJl YHCTOH MPHUBEAECHHOH CTOMMOCTH IPOEKTa, METOJ BHYTPCHHEH
HOPMBI OKYIAeMOCTH, METOJ COOTHOIIECHHsI BBICOA M 3arpar). I'paduyeckas B3anMOCBA3Db
YHCTOH NPHUBEJNEHHONW CErOJHANIHEH CTOMMOCTH HWHBECTHLHOHHOIO IIPOEKTA M BHYTPCHHEH
HOPMBI JIOXOJHOCTH. PacyeT cTaBKku JUCKOHTHpoBaHHs. OOIIHOCTL M pasiuius (MHAHCOBOH H
IKOHOMHUYECKOH OLIEHKH IIPOEKTA.

Tema 6. OcHoBBI KAJIEHAAPHOIO IJIAHHPOBAHUS IIPOEKTOB.

Buasl iaHoB. HasHayeHWe W CYIIHOCTH KaJeHAApHOTO IUlaHMpoBaHus. [lens
KajleHjapHoro miana. [loHsTust pesepBa pabOTHI, UIMTENBHOCTH paboThL DTambl pa3paboTKH
iaga. @opMel Npe/IcTaBlICHHs Pe3yIbTaTOB MJTAHUPOBAHHS.

Ilen cTPyKTypupoBaHus npoekta. MeToAbl pa3paboTKu CTPYKTYphl pabOT MpPOEKTa.
Hawuboiee pacrpocTpaHeHHbIE OIIHOKH B IIPOLIECCE CTPYKTYPUPOBAHUS.



Tema 7. Buabi cereBbIX Mo/1e/1€ii H 0CO0EHHOCTH HX pac4era.

OcHosuble THIBI ceTeBeIX Mojeneii. [Ipencrarnenue pabot B cetu. IIpaBuna pacuera
IpAMOro u 06PAaTHOrO X0/d, MOJHOTO U cBOOOIHOIO pe3epBOB BPpeMEHH. PacyeT KpHTHYECKOro
nytd. [IpuMep pacuera ceTeBoro rpaduxa.

[pumenenue nuarpamm ['aHTa B ynpasieHud npoektaMu. CpoKH ¥ MOMEHTBI BpEMCHH B
CHCTEME KaJleHJIapHOTO TIIAHHpOBaHus. JlONMyLIeHHss NpU OIEHKE peaabHOH IIHTEBHOCTH
pabot. BapuanTsl BeiGopa 0a30BBIX H TEKYIIHX IJIAHOBBIX JaT. MIHCTpyMEHTHI KOHTPOJIS 3a
XOZIOM IPOEKTA.

[lpuBeneHue napamMeTpoB KaleHJapHOTO IIIaHa B COOTBETCTBHE C 3a/laHHBIMH
orpanuueHusMi. @DakTopel, NpPUHMMAeMble B pacyeT IPU COCTABICHHM paclUCaHWH.
OrpaHuveHus1, HaKJ1a/bIBaeMble peaJIbHBIMU YCIOBUSAMH Ha JaThl.

Metonbl CKaTHS pacnucaHuid. PacyeT CTOMMOCTH IIpOeKTa H YIpPaBJICHHE CIo.
OCHOBHBIE CTOUMOCTH paboT MpoeKTa. JTallbl IVIAHUPOBAHHS peau3alii MpoeKTa.

IlpumepHasi TeMaTHKa pedepaToB, 10KJIA/10B, IPe3eHTALMI:
. Konneniust ynpasjieHus IpoeKTaMHu.
. B3zauMoCBsI3b yIIpaBiieHus IPOEKTOM U YIPaBJICHHS HHBECTUIIMAMH.
. B3auMoCBsI3b ypaBiieHus IPOeKTaMHi U (PYHKIIMOHAIBHOIO MEHE/DKMEHTA.
. Kiaccuukanus 0a30BEIX TOHATHIT YTIPABIEHUS IIPOEKTAMH.
. Knaccuukanus TUIIOB IIPOEKTOB.

. [IpoeKTHBIN HUKIL.
. MeTozp! yripaBiieHHs IPOEKTAMH.
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. OYHKIMH U TIOJICHCTEMBI YIIPaBJICHHUS IPOCKTAMH.

9, Opranu3alioOHHBIE CTPYKTYPHI yIIpaBJIeHHS IPOCKTaMH.
10. Hauanonas (nmpeIHBECTHIIMOHHAs) (pa3a MpoeKTa.

11. Opranusaius oduca IMpoeKTa.

12. TIpoexTHOE (pUHAHCHPOBAHHE.

13. MapKeTHHT IpoeKTa.

14. PazpaboTka NpoeKTHOH JJOKYMEHTAIHH.

15. DkcriepTu3a nmpoeKTa.

16. Topru v KOHTPAKTHL.

17. Ouenka 3¢ eKTHBHOCTH HHBECTUIIMOHHBIX ITPOEKTOB.
18. OyHKIMY yIIpaBIEHHUs [IPOEKTAMH.

19. VnpagieHue CTOUMOCTBIO IIPOEKTA.

20. KoHTpoJib K peryjiupoBaHHe MPOEKTa.

21. 3aBepllEHHUE IPOEKTA.

22. TToxpcucTeMbl yrpaBieHUs] IPOEKTaMHU.,

23. Ynpagnenue padoTaMHU [0 MIPOEKTY.

24, MeHeJKMEHT KayecTBa IIPOEKTa.

25. YupaBiieHHe pecypcaMH IIPOEKTa.

26. YrupaBieHHe KOMaH10i IIpoeKTa.

27. ®opMHpOBaHHE U Pa3BUTHE KOMaH/IbI IPOEKTA.

28. Opranuzanus >Q(eKTUBHON AESITEIBHOCTH KOMaH/IbI IIPOCKTA.
29. YrupasileHHE IIEPCOHAIOM KOMaH/IbI IIPOEKTA.

30. Ilcuxomoruyeckue acieKkThl yIpaBIeHHs IIEPCOHAIOM KOMaH/IbI ITPOEKTa.
31. YrpariieHue puckaMu B [IPOEKTE.

32. YopapneHue KOMMYHUKALUAME IIPOEKTA.

33. MupopMalmoHHLIe TEXHOIOTHH YIIPABJICHUS IIPOCKTaMH.



®OH OLEHOUHBIX CPEACTB JUIs HPOBEEHHS aTTECTAllMHd YPOBHS CHOPMHPOBAHHOCTH
KOMIIETEHIIHH 00YYarOINXCsl 110 JIUCIUILTHHE 0QOPMIIAETCS OTAEIBHBIM JIOKYMEHTOM.

7. YYEBHO-METOIUYECKOE U UTHOPOPMALIMOHHOE OBECIIEYEHHE

JUCHUTIIJINHBI
7.1. Knuroobdecne4eHHOCTD
HaumeHoBaHHe TIHTEpaTypbl: aBTOP, ['on KHHUI'OOBECIIEYEHHOCTb
Ha3BaHUE, BU U3aHWA, U31aTEIbCTBO H3aHHA KonuuecTso Hanuuue B BHGKTPOHHOﬁ
JK3eMILIAPOB 6ubnuorexe Bal'y
H3JaHHWH B
oubnuoTeke
Bal'Y B
COOTBETCTBH
e ®roc
BO
1 2 3 4
1. 3y0, A. T. Yupasienue npoextamu: | 2020 https://urait.ru/bcode/45022
y4eOHHK W MpakTukyMm as By3oB / A. T. 9
3y6. — Mocksa: M3narensctBo HOpaiir,
2020. — 422 c¢. — (Broicuee
obpazoBanue). — ISBN 978-5-334-
00725-1. — DBC KOpaiiT.
2. Yupasienue npoektamu: yueOHuk u | 2020 https://urait.ru/bcode/44979
npaktukyM Juist By3os / A. M. banauos, 1
E. M. Porosa, M. B. Tuxonona, E. A.
Txauenko; nmoa obuieit penakuueit E. M.
PoroBoii. — Mocksa: HM3narenscTBo
FOpaiit, 2020. — 383 ¢. — (Briciee
obpaszoBanme). — ISBN 978-5-534-
00436-6. — DbC HOpaliT.
3. Xomomkosa, B. B. VYunpasnenue | 2020 https://urait.ru/bcode/45559

UHBECTHLIMOHHBIM IIPOEKTOM: 0
npakTuyeckoe nocobue /B, B.

XomonkoBa. — MockBa: M3narenscTBo

[Opaiit,  2020. 302 ¢. —

(ITpoheccuonasibHasi  npakTtuka). —

ISBN 978-5-534-09088-8. — DObC

HOpaiir.

JlornoHUTEIBHAS TUTEpaTypa

1. Jlebenera T.H. Metousl u cpenctsa
yIpPaBJIEHHS POEKTaMHU: yuebHo-
Mmetoauveckoe rnocobue quis  CIIO/
Jlebenera  T.H., Hocosa JL.C.—
ONEeKTPOH. TEKCTOBBIE  JIAHHBIE.
Caparos: IIpodobpazoranue, 2019.— 79
¢.— DOBC «JPRbooks»

2019

http://www.iprbookshop.ru/
86075.html

2. Jlebenera T.H. Metonusl U cpencraa

2017

http://www.iprbookshop.ru/




yIpaBIeHHS [IPOEKTaMH: yueOHo- 81304.html
Mmetoauueckoe nocobue/ Jlebenena T.H.,
HocoBa JI.C.— DneKkTpoH. TEKCTOBBIE
janHele,  —  Yemsabunck:  IOxHO-
VpanbCcKuif HMHCTHTYT YIpPaBlIeHHS U
skonomukn, 2017— 79 c¢— DOBC
«IPRbooks»

7.2. llepuoauyeckue H3JaHUA

. KXypnan «IIpombliuneHHbIA cepBUCY

. Kypuan « TexHUKO-TeXHOIOTHYECKHE TPOIECCHI B CEPBHCEY
. Kypnan «YnpasieHue IpoeKTaMu»

. Kypnai «YpaBieHue IpoeKTaMH U IIpOrpaMMaMu»

S I S I

7.3. UnTepHeT pecypesl
. http://libgost.ru/
. http://bsnss.net/
. http://smb.gov.ru/
. http://www.moyo-delo.ru/
. http://www.pragmatist.ru
6.http://znanium.com
7. https://www.chitai-gorod.ru
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8. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCITUIIJIMHbI

Jlis  peanuzaiiMi  JTaHHOH JUCHMIUIMHBI HMMEIOTCS CIICIUANIBHBIE IOMEIIEHHUS JUIA
POBECHUS 3AHATHH JACKYUOHHO20 MUNd, 3aHAMULN NPAKMUYECKO20/1adopamopno2o muna,
2PYNnoselx U UHOUGUOYANLHLIX KOHCYNbMAYUH, MeKYe20 KOHMPOISL U NPOMENCYMOYHO
ammecmayuy, d makice nomeweHus 0l CamoCmoamensHou pabomel. ayMTOPUH, OCHALLICHHBIE
MyJbTHMeHa 000pyLoBaHHEM, KOMILIOTEPHbBIE KJIACChI ¢ AOCTYNOM B WHTEPHET, ay/MTOPHH Oes cneuw,.
obopynoBaHus.

[TepeueHb HCMONL3YEMOTO JIMIIEH3HOHHOrO MporpaMmHoro obecnevenus: Microsoft Office.
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