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1. OEJH OCBOEHWA TUCTIUILIINHBI

IHens ocBoeHMA AUCOHUILUIMHBI — (QOPMHpOBAHHE CHCTEMBI OA30BBIX 3HAHHE O
Ou3HEC-TIpolLieccax OpraHM3alMil COUMOKYIBTYPHOTO CEPBHCA M METOMAAX YNPABJIEHMA MWMH
Ha OCHOBE COBPEMEHHBIX TEXHONOTHH.

Janaun:

- chopMupopare o00llee NOPEACTaBICHHE O COJACPXKAaHHH,

obnacTH IIpHMEHEHHA M

0coOeHHOCTAX OU3HEC-IIPOLECCOB Ha IIPEANPHATHIX COLHOKYILTYPHOTO CEPBHCA;

- 06}7‘-II/ITB TEXHOJIOIMAM YIIPABICHHUA 6H3HCC-Hp0HeC03MPI (B T. HACIIE MOJICJIHPOBAHHA H
aHaJ'IIfI3a) C UCIIOJIB30BAHHUEM COBPEMEHHBIX HH@)OpMaHHOHHBIX TGXHOHOFHﬁ;

— 33KpeNHTh HAaBBIKH BBIIOIHEHHA paboT 1O YIpaBleHHIO OH3Hec-poneccaMH W
NPpHMCEHCHHA HHCTPYMEHTAIBHBIX CPEACTE MOIACITHPOBANHA ¥ aHanmusa OH3Hec-

IPOIIECCOB.

2. MECTO TMCINHUILI/INHBI B CTPYKTYPE OIIOII BO

HucumnimmHa «Ynpagiedue OH3HEC-IPOUECCaMH» OTHOCHUTCA K JHCIHILTHHAM IO

BBIOODY.

IIpeperBU3UTHI

COLHOKYIILTYPHOM CEPBHCCR,

JMACHUNTHEEY:
«MeHeKMEHT B TYpH3ME H  CEpBHCEY,

«[IpoexTupoBaHne Ipolecca OKa3aHHS YCIYT B

«IIporpammHoe

ofecnieyeHHe M aBRTOMATH3allMd NEATENBHOCTH INpenupuatuii cdepsl yemyr», «CepBHCHaA

ACATCIIEHOCTEY,
TEXHOIOIHH.

«YpasieHue

[IPpOEKTAMHE»,

«MHpOopMaITHOHHO-KOMMYHHRKATHBHBIE

3. INIAHUPYEMBIE PE3YJBTATBI OBYYEHHUA 11O JUCITUITIMHE

HJIaHpreMBIC PE3YIbTATHL 06yquH${ o JUCHHUIIIMHE, COOTHECEHHBIE ¢ I[LIANHPYCMBIMU

pe3ynsratamMu oceocHHs OI10I1

Kon dopMupyemelx KOMNeTeHLUH Yposeus Ilnanupyemble pe3ynbTaTsl 00YUeHHUS [0 JUCHUIIMHE
OCBOEHHS XapaKTepu3yIoLIHe 3Tansl GOPMHPOBAHHA
KOMMETeHLUWH | KOMMeTeHUMI (IIoKa3aTeAH OCBOGHUS KOMICTEHIIHM)
1 2 3
OIIK-2 Yacmuunoe | 3naTh: UENCBOrO TMOTpeOHTENd, ero OCHOBHBIE
crocobeH OCYUICCTBIATD ocgoeHue notpebHOCTH, BKYCb! u NpeANnoYTCHNU,
OCHOBHBIE (DYHKUWM YTpaBJIEHHA | KoMmuemenyud | VHCTPYMEHTANBHBIH KOMIJIEKC OKa3bIBaEMOH YCIYTH.
CEpPBHCHOM JeATeIbHOCTBIO Ymere:  copMymHpOBATE  WHCTPYMEHTAJBHbIE
MOMHUTHKM TEXHOIOTHYECKOro TMpoLecca OKa3saHMA
YCIIYT TIpeJNpHITHA.
Baaners: HaBbIKAaMH  pa3palOoTKU  TEXHOIOTHH
BOCTpeGOBaHHOIO CEPBHUCHOIO MPOAYKTA.
OIIK-5 Yacmuunoe | 3HaTh: 0COOCHHOCTH 3KOHOMHYECKOH NEATENBHOCTH,
criocobeH NpPHHUMATL OCROCHUE ee MOKa3aTenn B u30paHHON chepe
3KOHOMMYECKH  OOOCHOBAHHBIC | KOoMnemenyul | NpodecCHOHANbHON AeATeNbHOCTH.
pelleHus, obecrneunBaTthb YMerb: NpHHUMATL  SKOHOMHUECKHE  PEeLUeHHA,
IKOHOMHYECKYIO 3¢ QeKTHBHOCTD obecreunTts 3¢ ¢eKTHBHOCTD SKOHOMHYECKOH
opraHusauuii w3bpaHHOH cdepbl HeSTENbHOCTH OpPraHu3aliy.
npodeccuoHaNbHOH Buagerh:  HaBBIKAMH ~ aHanM3a,  OLEHHBAHH,
JeATEeNhHOCTH POM3BOACTBEHHO-3KOHOMHUYECKHX TIOKa3aTeeil.
ITKO-2 Yacmuunoe | 3narb: 0coBeHHOCTH OpraHu3alMu paboTHl
crniocofeH OpraHHM30BbBIBATH oceoenue WCTIOHUTENeH, TIPHHATHA pelleHunit 06 opraHM3auuvx
paboTy MCIIONIHUTENCH, | komremenyuy | cepBUCHON JEATENLHOCTH.




MEPOTIPHATHH B
KOHTPECCHO-BLICTABOUHBIX YCIIYT

chepe

NIPHHHUMATb pELIEHHS 00 YMmers: OpraHu3oBbiBaTh padoTY HCIONHWTENEH,
OpraHuzaumu CEepBHCHOH NPHHUMATE pelieHlus o0 OpraHM3alMH CEPBHCHOMN
JEeATEeNBHOCTH JEeATeNBbHOCTH.
Baaners: HABbIKAMH  OpraHuzauud  paboTsl
HCITOJTHUTENEH, TIPUHATUA pellieHni 00 opraHM3aliu
CEPBHCHOH JEATENBHOCTH.
IIKP-18 Yacmuunoe | 3uars:  0cO0EHHOCTH  YINPaBJISHHS  [POUECCOM
crnocofeH YIpaBisTh MPOLIECCOM OcGoeHe NOANOTOBKH K YYacTHKH) B MEPONpHUATHH B cdepe
MOArCTOBKH K  YUACTHIO B | KOMREMERYUY | KOHTPECCHO-BBICTABOUHKIX YC/IYT,

VMeTb: YNpaBfATh MPOLECCOM MNOATOTOBKH K
YHACTMID B MEPOMPHATHH B cdepe KOHIPeccHo-
BBICTABOYHBIX YCIIYT.

Bnagere: HaBblKaMM  YTIPaBNEHHS  MPOLIECCOM
NOATOTOBKH K YYAaCTHI) B MEPONPHATHH B cdepe
KOHIPECCHO-BLICTABOUYHEBIX YCIIYT.

4. OBBEM H CTPYKTYPA TUCHUIIJIHHBI
TpynoeMKoCTh JUCHMIUIMHEL COCTABISLET 5 3adeTHEIX exunul, 180 Jacop.

Bunet yaebuoi
paboThl, BKIKOUAS
CaMOCTOATENBHYIO
paboTy cTyBEHTOB O6bem
U TPYROEMKOCTD (B yueDHOi DOPMEI
yacax) paboThl, P
s . TEKYLLETo
5 KOHTpOJIA
o .5 NMPHUMEHEHH
= = = yCnesaeMocCTH,
Ne Haumernopanue teM Wiy pasgenos/TeM g 5 = eM bopua
n/n JUACTIH I HBI = = = a HHTEPaKTHE P
O 5 ] 5 TIPOMEXKYTOUHO
= = E O HbIX i
2|1 S| 2| & © METOZOB
- = 5 o a5 aTTeCTalliu
& 9 = & (B yacax / (1o cesecm
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Tema 1. Ilpenmer, uenu u 3agayun
1 | kypca. [lonsitie u cymHocTs Ou3Hee- |6 (19 14 |2 15 | 3/50%
Importecca
Tema 2. OcHOBBI IPOLIECCHOTO
2 | moaxona K yIpaBIICHHIO 6 119 |2 15 | 1/50%
IpeaIpUsITHEM
Pelitunr -
Tema 3. [IpoueccHas peopraHu3alius
3 peIIpHATHS 6 | 19 15 KOHTPOITH
peAtp Nel
Tema 4. Ypasnenue 6uzHec-
4 | npoleccaMu Ha OCHOBE IIOCTOAHHOro |6 | 20 16
COBEPIIEHCTBOBAHMS
Tema 5. Ctparernyeckoe
5 | IIAaHHpOBAaHHUE ¥ KOHTPONHHT Oushec- | 6 | 20 4 16 | 2/50%
IIPOIIECCOB




PeiiTaHr -
Tema 6. Meroap! IPOEKTHPOBAHHA H
6 20 16 KOHTPOTb
BHEAPEHHAA OM3HEC-TIPOIIECCOB Ne2
7 Tema 7. MeTons!l ONTHMH3AIHH 71 16
OuzHEeC-IPOLEeCcCOB
Tema 8. MeToabI 01IEpATHBHOTO
8 | yopaBnenus u aHaaH3a OU3HEC- 21 16
MPOIIECCOR
. PefiTunr -
Tema 9. MuctpyMeHTapuit
9 21 16 KOHTPOITH
yIipaBiieHus OH3HeC-TIpoLeccaMu No3
Bcero 3a 6 cemecTp: 180 141 6/50% Jx3amen (27)
Hanuume B pncunnauane KFIVKP
HToro no AMcUUILIHHE 180 141 6/50% IkzameH (27)

CopepkaHue JEKIHOHHBIX 32HSITHIA 110 IMCITHIL/IMHE

Tema 1. llpeamer, ueinn u zagaun Kypea. Houatue u cymuocTs GH3HEC-IpoLEcca

Ilpeamer, nemm w  3ajayM  Kypca. Du3Hec-mpolecc: MOHATHE W DJEMCHTBHIL
Knaceuduranus OusHec-poLeccoB B 3aBUCHMOCTH OT X MECTa B OPTaHH3AIHOHHOM CTPYKTYype
KOMIAHHH, B 3aBHCHMOCTH OT CTEICHH WX JCTAIM3AIMH, B 3aBHCHMOCTH OT MX Ha3HAYECHHS,
Ilpouece peanmuzanmy 3anpoca KiueHTa. [Ipouece IKM3HEHHOTO IIMKJIA JIOKYMEHTA.
YipapneHuecKuil nHMKN npuHATHA pemenusa. [luxn ympasreHms pecypcamu. [Ipumepsi
OCHOBHEIX TIPOLICCCOB, IPOLIECCOR YNPABRCHUS 1 0DeCHeueHus.

Tema 2. QcHOBBI MPOIECCHOTO MOAX0/1a K YNPABJEHHI0 NPEeANPHATHEM

IlonsTHe, CYIIHOCTB, WEMH UM 3aJad®t MPOLECCHOrO  VIIpaBJeHWA. [IpHHIMIIBL
npoleccHoro  ynpapiesus.  CTpyKTypa  IIpOLECCHOTO  ympaBieHHs.  (CpaBHUTENbHAS
XapaKTEpUCTHKA CTPYKTYPHOIO, (PYHKUHOHANBHOIO, NPOLIECCHOIO W IPOEKTHOrO MOJXON0B K
yIpapleHuo OusHec-npoueccamu. COBMEINCHHE DpolecCHOM M (QYHKLUHAOHATLHON CHCTEM
yipapineHus. Texuuka BLIAcIeHHS OW3HEC-NPOLIECCOB B OpraHu3anuu. Ponp ¥ 3HAYEHHE
IIPOLIECCHOTO TT0X0/1a B yHpaBieHHH. |IpenMyinecTBa W HEJOCTATKH MPOLECCHOIO MOAX0AA K
yIIpaBJICHUIO.

Conepmafme NpaKTHYECKUX 3AHATHA N0 AUCHHILIHHE

Tema 1. Ilpeamer, nexn u 3axayn Kypea. [lonsrae g cymuocTs Ou3Hec-nponecca

CocraButh TaOJIMLY CPaBHHUTENBHOH XapakTepUCTHMKH [OgpoOHOH ¥  mpocToi
KIacCHHKAIHA OH3HEC-TIPOLICCCOB B 3aBHCHMOCTH OT HMX HasHadeHHA. (OOOCHOBaTh
COOTBETCTBHE OU3HEC-TIPOIIECCOR B MOAPOOHOH U MPOCTO# KNacCHBHKAITUAX.
Tema 5. CTpaTeruueckoe INIaHHPOBAHHE H KOHTPOJHHI GH3HEC- HPOLECCOB

[TpezenTorare NOKNAAL! O BapuaHTaMm, paboTas B MaNBIX IPYINNax, HA TEMY OCHOBHBIX
MIOJXOJIOB K OIpeNleeHHIO TPpaHull OH3HeC-TIPOLIeCCOoR:

1. Tlo BHIY IeATENBHOCTH (CXO0KHE DYHKIHH);

[To pe3yneTaTy NesTeTbHOCTH;
TpuaaguaTHIIpOLECCHAR MOJEID;
BocbpmumnporeccHas MOAENb;
Monens Ueepa A. B.

LU VS N O ]




6. Ilo nobasneHHOH HEHHOCTH A1 KIHEHTA.

5. OBPA30OBATEJIBHBIE TEXHOJIOTI'HU
B npenonasanuw aucuMIUIMBBL «Vnpasnenue Ousnec-npoyeccamuy» HUCHONB3YIOTCH

p33H006p3.3HI-;IC 06p8.30BaTeJ'IBHbIe TCXHOJIOTHH KaK TpalHOHOHHBIC, TaAK H ¢ MNPUMCHCHHCM
AKTHBHBIX U HHTCPAKTHBHEIX METOLOB 06}”-IGHPI$I.

AKTUBHBIE U HHTECPAKTUBHEIE METOIB] OOYICHH:
— Humeparxmuenaa nexyua (memoi Ne [-2);

Hpyeoe:
— Paboma 6 maneix epynnax (Nel, 5)

6. OLUEHOYHBIE CPEJCTBA JJiA TEKYIIETO KOHTPOJISI YCIIEBAEMOCTH,
MPOMEKYTOUYHOU ATTECTAIIMH 11O HTOT'AM OCBOEHMS
AUCHHANIJIMHBI U YYEBHO-METOAUYECKOE OBECIIEYEHHUE
CAMOCTOSTEJBLHOH PABOTHI CTYAEHTOB

Texylmii KOHTpOIb YCHEBAEMOCTH (PEeHTHHI-KOHTPOJbL 1, peHTHHF-KOHTPOIEL 2,

pCﬁTHHI‘—KOHTPOHB 3) Tumnorkle TECTORBIC 3aJaHUA L IPOBEACHHUA TEKYUICIC KOHTPOJA
IIPUBEICHBI HUKE.

10.

11.

12.

14.

PefiTanr - kxouTpoian Ne 1
CpaBHHUTENBHAS XapaKTePHCTHKA PA3IHYHBIX MOHSTHE OWzHec-tipomecca. Uto cTaparotes
JeNaTh MPOLECCHO — OPUEHTHPOBAHHEIE OpraHH3al[Hi.
Knaccudukanusa Ou3Hec-IpONECCOB B 3aBHCHMOCTH OT HX MecTa B OpraHu3alHoOHHO
CTPYKTYpE KOMIaHUH.
Knaccudukanus OuzHec-IpoLEccOB B 3aBHCHMOCTH OT HX MeCTa B MEpapXuM Uenei
OpraHH3aI|H.
Knacendukauus Gu3Hec-mpoleccoB B 3aBUCHMOCTH OT CTEICHH UX ACTANM3AIIHH,
Knaccrndukanus Ou3Hec-IIpoleccoB B 3aBHCHMOCTH OT HAZHAYEHHS,
IHonartue ocHoBHOrO mporecca. I[IpoHM3BOACTBEHHO-KOMMEpUECKas LENOYKa OMHCAHHS
OCHOBHBIX IIPOIIECCOB.
Ha xaxme noampoueccsl MOXeT OBITh AGKOMIIO3HpPOBaH IPONECC «peanm3anus (3arpoca
KIIHEeHTa»?
JeKoMNOo3ULM aHaIu3 CKU3HEHHOTO LHKIIA JNOKYMEHTa» JUIS OUCHKH HTANOB padoThl C
OOBIM JIOKYMEHTOM.
IlonAaTHe mpoliecca yIOpaBlicHHsA. YNPaBICHUECKHE pEINCHHA MOTYT IIPHHUMATHCA
OTHOCHTENBHO OpraHW3allid B IIE€J0M, OTIHENLbHOH (YHKIMOHANEHOM o0nacTd WiIH
OTAENBbHEIX OM3HEC ITPOIECCOR.
Ilpr nponeccHOM ONMCAHHMH YNPaBIEHYECKYIO NEATENBHOCTH MOJKHO «pa3BEPTHIBATLY IO
TaK Ha3blBAEMOMY «YIIPaBJICHUYECKOMY IUKITY» (IPHHSTHS pPeLICHUS).
Hanbonee uacro BCTpedarolMecs BapUaHTHl JICTATH3AIMH IS BBIIEIEPEYHCIEHHBIX
npoueccos (¢Oop HHbOPMALHH, BHIpabOTKA PELICHH).
HaubGonee wacro perpedaromuecs BAPHAHTHI JETATH3ALMH ANSA  BHIICNICPCUHCICHHBIX
IIPOLECCOB (OpraHN3aillsl peani3aniy pelieHys, KOHTPONb HCIIQTHEHHS ),

. Haubonee wuyacto BCTPCHANOINMECA BAPHAHTEl IOETAIM3ALUH I BRIHCHCPCYHCHCHHBIX

HpOIECCOB (@HATH3, pETyIHpPOBAHUE).
TpH OCHOBHBIX KaTerOPHH HUCIIOIHHUTENCH — YIPAB/ICHIIEE.



15

16.
17.
18.

19.
20.

. [lmkn ynpaBieHus pecypcam.

1[MKJI OPraHu3allMOHHOTO MEHEIKMEHTA.

ITonaTre nporeccos obecleyeH s, FOPUOHTATBHBIX OH3HEC-TIPOIIECCOB.

Kaxkumu 4BnioTcd mpollecchl (HHAaHCOBOro obecriedeHus, OOCCICUeHHS KaJpaMH,
Iopuanyeckoro obecrneueHua? YTo OHU CO3TAOT U IOAACPKUBAIOT?

CranmapTHLIe MPOLECCH 00CCTICYCHHS.

[onsiTue npoueccHoro noaxonaa. CyIHOCTE HPOLECCHOTO YIIPABIICHUA.

21

22,
23.
24.
25.

26.
27.

28.

e

o0

10

11.

. enw n rnapnad 3a1ava nporeccHOro noaxona.

[IpuHIMIE! npoLleccHOrO MOaX0aa.

Ilonartue x1MeHTa M Bnagenblia OU3HeC-IIpoLecca.

SIBnsieTcs M OPOLIECCHBIM MOAXOO HPOTHBONOCTaBNeHHeM (YHKIHOHATLHOMY? B dem
OTJIMYME NPOLECCHOIO 1101X01a7

K mepexoay Ha Kakyw CIDYKTYpPY IIOJBOOUT HpPOUECCHBIH mnoaxoxn? YepTel Takoi
OpPraHH32IMOHHOH CTPYKTYPHI.

CTpyKTypHEIH! TOAXO K YIIPaBJISHHIO OH3HEC-TIPOIIECCaMH.

CpaBHUTEIBHAA XapaKTEpUCTHKaA (PYHKIIMOHATLHOTO H IIPOLIGCCHOTO TOJMXOMOB K
YIPaBICHUIO OU3HEC-TPOLECCAMU.

[IpoexTHBIA NOAXOL K yIpaBIeHUIO OU3HeC-TIponeccaMu. Ero mpenmyinecrsa.

PeiiTuHT - KOHTpPOJIb Ne 2

. CoBMmemenne mponeccHol M ()YHKIHOHATBHOH CHCTEM YIpaBleHHs (M0 KAKOMY NPHHITMITY

YCTPOEHO MOJABIAIILECE OONMBIUMHCTBO OPraHU3alMi B COBPEMEHHOM MHpE, CKOJNBKO B HHUX
MOXET OBITh YpOBHEH, KaK CrpYIIHPOBaHBI B 3TOM CIy4ac 3BCHBLS HEPAPXUYECKOH CHCTEMBI,
Kakas HepapXus CYILECTBYET BHYTPH KaXIOT0 TaKOro 3BEHA).

. Ipumepr! noToxoB HHGOPMALHH.

[ToyeMy HEKOpPPEKTHO HA3BIBATH BEPTHKAILHBIE IOTOKH HHbOpMarn mpoueccamu? [Tprmep.

. [louemy Hapsamy ¢ ykKe CyWECTBYIOINEH cHCTeMOH (QyHKIHOHATHHO-aIMHHUCTPATHBHOTO

YIpaBleHHUs [IPUAETCS CTPOHTH CHCTEMY YIpaBleHHd [poueccamn? I[loyeMy oOUH
PYKOBOJMTEIbL HE B COCTOSHHH YIPaBIATE CIOKHBIM MeX(YHKIHOHANLHLIM Busnec-
npoueccoM? Kakop Beixoa? [lodeMy rpaHHIBl CETMEHTOB CKBO3ZHOIO IpOIECCa MOTYT HE
COBIACTH C TPaHMIaMH (YHKIMOHATLHLIX [T0Apa3AcIeHUH?

. Kak B opranuzanmy nosBMTCA JBE NMapa/Ie]bHO CYIIECTBYIOIIHE CHCTEMBI MEHEIKMeHTa?

Hazosute ux. Uto npouszoiiaer B pezynprare?

. Yro HYXHO OCIaThb, 4yT0OBI YCTPpaHUTE HCOOCTATKH CYIICCTBOBAHHA B OpPraHHM3aIl[HH OBYX

NapajuIeNBHO CYIIECTBYIOIUX CHCTEM MEHEIKMEeHTa?
TexHuka BriZIeIeHHs OU3HEC - IPOLECCOB B OPraHu3aikH.,
ITprMeHeHne IpaBUA BeLICIEHHS NpoLeccoB. [Ipumep.
B kakoM ciydae MOXET BCTPETHTHCS CHTYALMs, KOI/Ia TPaHMIlbI MPOUECCOB, BBIIEIEHHBIX IO
pa3sIMYHBIM NPaBHIIAM, MOTYT He COBIAcTh? UTO Aenars B 3TOM clyvae?
. Kaxue mpobGnemsl MOIYyT BO3HHKHYTH IIPH BBHIIOJHEHHH IMJIOTHOIO NMpOeKTa H KOTAa
PAa3HOIIIACHUS IOABATCA CHOBA?

B oanoit HeGobmION OpraHu3anuy ¢ YHCICHHOCTBIO padoTtarommx meHee 100 "enorex
ObuUT0 BBLOCNICHO 5 mpoueccoB. llodeMmy cornacoBaHne B3aUMOIEHCTBUS MEXKAY HUMH
BEI3BAJIO apKHe clopbl? CKOJIBKO OHO IIPOIUIHIIOCE H KaK OBIIO pa3pelueHo u Kkem?



12.

I3.
14.
15.
16.
17.

18.
19.

20.

21.
22.

B KaxoM clTyyae TOMEITKA YBI3aTh NPaBHAa W MPOLECCH MEXTTY coDO0M MOTYT MPHBECTH
K HeogHozHayHOW curyauru? [lowemy nHa Oymary BBIKIAIBIBAETCH TO, K 4YEMY «BCe
TIPUBBIKITH, BCE 3HAIOT, HO HUKTO HE XO4YeT HMYCTr0 MEHATH? B KakoM ciyuyae U3MCHCHHS
IIPHHOCAT BEITOJY OpraHH3aluH !
CKosBKO ANTHTCA NTPOCKT ONMHMCAHUA NpoLeccos opradnzatuu? Kakoe pesyaptar?
Pexomennanum ans penieHus podiieM ¢ YBA3LIBAHKEM B3aUMONEHCTEHS [IPOLECCOB.
[TpenmylnecTBaM U HEAOCTATKH MPOIECCHOIO OIX0AA.
OcobeHHOCTH BHEAPESHUS IIPOLIECCHOIO [IOAX0/12 Ha IIPEAIPUATHH.
[IpermMyIecTBa H HEMOCTATKY TIPOLIECCHOTO MOAX0AA K YIPaBICHHIO.
[loHsTHS peopraHU3allMy ¥ PeUHKIHHPHHTA.
1-# npuHUMI perMHIKUHUPUHTa OUzHEC-IpoLeccoB. [IOHATHE CTAHNEPTHON ONepaltMOHHON
(paboueit) npouexypsl. [IpenMymectra, jocturaeMsie ipd npumedernn COIL
Ha xakue 3 Bompoca mo/pked cogepxkats oTReThl Kaxkaasa COIT? Kakumu B 11€710M JOJKHEI
opITE COII? Ha xakux npeanpustusx npumensrores COIN? [louatue pabodero Mecra.
2-fi — 5H DpUHIHILI PEHIDKMHUPHHTA OM3HEC-TIPOIIECCOB.
0- IPMHIIMI PEHHXKMHUPUHTA OU3HEC-TIPOLECCOB.

23. 7-i OpUHLMI peMHXUHHUPHHIa OusHec-lpoueccos. Llenb neHTpanusanuu. J[ocToHHCTBA U

10

HCOOCTATKH ICHTPATH3allHY YIIPABJICHUA. lIeueHTpanmauHsl. I[CIIEFHIJOBHHHC TIOJTHOMOYMH.

PetiTuHr - koHTpoas Ne 3

[TorsaTue mponecca. UTo J0mKHO OBITH OIIpEENCHO A Iponecca?

Hnst 4ero He0OX0IUMO YCTAaHOBHTH IPUHIIMIEL ONpeIeeHUs MPOUECCOB W IPHUBA3KH HX K
CYHIECTBYIOILEH OpraHu3alMOHHOH CTpykType? IZIe mnpeanaraeTcs CerMEHTHPOBATH
nponecce? s 4ero paccMaTpuBaeTes QPYHKIMOHATRHAA CTPYKTypa? CKOJIBKO IpOLIECcCoB
BBIZIETSIETCS B KAXKIOM KPYITHOM (QyHKIMOHATLHOM HOApAa3AeNCHUH?

YTo 3Ha4YMT BHIASTHTH TNporecchl? YUTO moHuMMaercs noa Bxozamu/Beixomamu? Korma
HauyMHaeTcsd / 3akaHuMBaeTcs mponecc? I[loueMy mnpH cerMEHTHpPOBaHHH MPOLECCOB
HEIZOCTATOYHO PacCMAaTPHUBATEL TOJMLKO BXOIEL/BEIXOIBI?

[ToueMy npu cerMEHTUPOBAHKUA HEOOXOMNMO YETKO PAaCIpPECNUTE IO Ipoleccam (YHKIOIHH,
BEITIOJTHSEMBIC B TOAPa3AeIeHUIX ?

ITo xakOMy UpHHUHMIY NPHBOAUT CETMEHTHPOBAHHEC K YNOPANOYMBAHHIO NEATECIBHOCTH
koMmnaHuu? B 4yeM cOCTOMT OCHOBHad 3anada nporecca? Yro udeTko ompejengercs s
Kaxa0ro rnpoitecca? KeM CTaHOBATCS PYKOBOMUTENH CTPYKTYPHBLIX NOAPA3IENEHHE TpH
CErMEHTUPOBAHHUH H N04YeMy?

K gemy MoOXeT IIPUBECTH PE3KMH «pEeHHXHHHPHHT TIpolieccoB»? Kak nmpennouyrurencuee
HOCTPOUTH B OPraHM3aliMH CUCTEMY ITPOLECCHOTO YIIPaBIeHUs?

Kakora omna u3 campix Oonpimux npoOieM INpH MNONBITKax pa3paboTKH ¥ BHEIPEHHUS
npoueccHoro nozaxona? @OynkuMM cucTeMsl MeHemxMenrta. Kyna Bxomutr ¢yHxums
MOTHBaLHH?

B uem 3akmiowyaercs MeHCMIKMEHT Ipollecca? UTo nenaer Blazesell Npolecca B XOJIe
yrpaBnenus? Kakoit xapakTep HOCHT AeATe/ILHOCTE BIaAENbIa IIpoLecca?

Ha 4ro packnaabiBaeTcs KOHTYP yhpaBieHus nponeccoM? IJIOHATHE BBIIECTOSUIETO
pykoBoguTensa. Kak cBs3aHBI BIaJelell Hpollecca M BHINECTOSHIME pyKOBOIUTEIL? YUTO
03HAYaeT TEPMHH «TPAaHUIIBI Iporieccay?

. OcoDEHHOCTH YIIPaBJIEHUS CETHIO NPOIECCOB,

11. Yro BrmoyaeT B cebA LMK ONEPATHBHOIO YIPABIEHHS IIPOLECCOM, KOTOPBIA IOIDKEH

12.

HNOCTPOMTH BIajleNel] Ipouecca?

UeM n0KeH 3aKaHYMBaThH JH000€ 3HAYMMOE YIPAaBIEHUYECKOE pelllecHue Blanenblia
npouecca? OIHa M2 OCHOBHBIX 3aia4 Jroforo pykosoautens. K uemMy npuBoauT
IIOCTOSHHOE pEIIeHHe PYTHHHEBIX BONPOCOB 33 NoguuHeHHBIX? [loyemMy B HOpMalbHOM
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OpraHu3alMn HAKOIIeHHe 3HAHHH O Mpoleccax JOMKHO uird nocrogano? Jns gero
HeOOX0MUME] 3TH 3HAHHUA?

Ha xaxue 2 OCHOBHEIE 9aCTH JENATCA BHIBL NEATEILHOCTH, KOTOPBIE COCTARIAIOT IpoHecc?
Kakue coBeTckue TpaAMIHH YIPaBIEHHS [IPOAOIDKAIOT HEKOTOpEIC pykosourenu? Ha uro
JacTO 3aMEHAIOT CUCTEMY MEHEIKMEHTa?

Obmre ¢ynxuuu. [lonarve ¢ynxkomu. Kak TepMMH «dyHKUMS» CBS38H C TEPMHEHOM
«IIporecc»?

[Togemy HeuenecooOpazHO BBIICHATL KaK CaMOCTOSTENBHBIA MPOIECC MNPOUeNypy
OIIpeaeNIeHHs NOTPeOHOCTH 3aKyNoK? BEIRO.

30Ha 0e30TBETCTREHHOCTH. PHCYHOK.

baprep. Ilepeceuenue monHomMouuit. PucyHox.

IIprMep, NOKA3BIBAIOINI TPYOOEMKOCTE CO3NAHUS POLECCHOH MOIENIH OpraHu3allkH.

Kak 0OBIYHO CTPOAT MOJENE CKBO3HOrO mpolecca? UTo NPUBOAMT K CO3LAHMIO JePEeBa C
OTPOMHBIM KOJIMUecTBOM BeTBeH? IlodeMy CKBO3HOH mpomecc OYIST BETBUTHCS IIPU
PACCMOTPEHHHM OT KOHUA K Havany?

Yem obopauwBaeTcss Ha NPAKTHKE BHEAPEHHE CIOXHON CHCTEMBI aBToMarHzanud ERP?
[lpoucxoauT M1 yIydIIeHNC CHCTEMEL YIIpaBIcHHA? YeM SBISETCSA TO, YTO CeWdac UPHHSITO
Ha3blBaTh ABTOMaTH3alued ynpaelneHHA? BrnuseTr nu Takas aBToMaTH3als Ha IIPUHIUIEI
OpraHy3alliy yIIpaBIeHHs KOMIIaHUCH?

[lowemy, BBIIENAd U perIaMECHTHPYS CKBO3HOH TIpONECC B OKPYXKEIOUIEM  €ro
YIPaBJIEHYECKOM Xa0C€, MBI TYT K€ CTAJKUBAEMCA ¢ HeOOXOOUMOCTBIO CTPYKTYPHPOBATh
BCIO OCTa/IbHYIO NEATEIBHOCTE, HE MONABIIYIO B PAMKH CKBOZHOTO IIpornecca?

[Tpo6ieMBl YNOpPAZOUHBAHUSA AESTENBPHOCTH OPraHU3AUMM I[IPH BHEIPEHHH CKBO3HBIX
IIPOIIECCOR.

. Kakue Mexanmsmel ycTpaneHus npoOneM HeoOXOMUMO 3apaHee pa3paboTaTh, €CIu

CKBO3HbIE [IPOLECCHI BRIACIIIOTCS B OPraHU3alluE HE IIPOCTO AJIs OPMAIBLHEIX IeTeit?
OTBeTcTBEeHHBIE 3a CKBO3HEIE pabOTHI M IPOEKTHI paboTalT ¢ PYKOBOMAMTENAMH H
HCMNOMHUTEISIMA HECKONBKUX CTPYKTYPHBIX IOApasicicHMi, BBIIOJNHAIOUIMX CKBO3HYIO
paboTy K NpoeKT. UTo HeoOXOaUMO A peali3aluy TaKOH CHTYALHH?

Yro menecoobpasHo NpH BHEIPEHHH NPOUECCHOTO [IOIX0Aa K YIPaABIEHHIO B OpraHU3alHH
(®aza 1)?

Yro nenecoobpasHo NpH BHEAPECHHH IPOLIECCCHOIO [IOAX0AA K YIIPABIEHHUIO B OpraHu3allii
(Daza 2)?

[logemMy BBIIETEHHE [POLECCOB, COBNAJAIOMMX C (PYHKIHOHAIBHOM CTIPYKTYpOH
OpePHATHS, IIO3BONSIET H30EXKATh JIONOIHUTENBHOIO KOMILIEKTA JOKYMEHTOR?

Yto pernaMeHTHPYIOIIME TMYHKTHEL HYXHO JOOABATEP B THIIOBBIC TMOJOKEHHA O
noApa3icACHUIX?
Korna TTOIYYUTCS onucalue mpoiecea, BEINONHAEMOTO (b YHKIIMOHATBHBIM

nogpazjencuueM? UeM Hy>KHO DOIOJHUTEH IOJOXKECHHE O MOIPA3NIENeHHH, YTO €1Ie MOXHO
crenate? Kyza 3areM (yHKOHH NEpPEeHOCATCA 9TOOBI, NODKHOCTHBIE HHCTPYKIHH TOMKC
cTanu paboTaloIIHM JOKYMEHTOM?

Tunossle omubKy, BOZHUKAIOIKE IPH CO3NAHKY KOMIIIEKTa JJOKYMEHTALMH O TpoIeccy.

. Kakum Ha60p0M JOKYMEHTOB  MOXHO IIPOBCCTH  JOKYMCHTHDOBAHWE  CEIMCHTA

JACATCIIBHOCTH Cﬂy}K6bl TJIaBHOTO HHXKCHEDA ITPOMBIIINIEHHOTC IIPCATIPHATHA. lemep

. KOMMGHTaprIH K CEIrMCHTAaIIHH JACATCIBEHOCTH CHY}I{6£>I r1aBHOIO HHXXEHEDA

IMPOMEBININEHHOTO NPEATIPUATHA.

ITepeueHnL BONIPOCOB K YK3AMEHY:
[ a1an npouecca penH>XUHUPHHTA —~ IPEANNIAHOBAasA OATOTOBKa KOMITaHHH.
II sTam npouecca peHHKHMHUPUHTA — CTPATETHUECKOE TUTaHNPOBAHHE.
III aTan npolecca peMHXXHHUPHHTA U €ro 3 (azkbl.
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5 3Tamos [Iporecca aHalln3a HOBOH MOJIEIH OLEHKH HOTpB6IfITeJIH.

IV ¢ V 3Tane nponecca peHHKXHHYUPHHETA.

PesynbraTel peHHXWHHpHHTA, TUMHYHAs OMMOKA IPH PEHHKMHHUPUHTE. [ TaBHOE MPaBUIIO
IpHY IPOBEACHUM PEHHKHHUPUHTa OH3HEC — NIPOIIECCOR.

OcHOBHEIE 3Tallbl peHHXXUHHpHHATA (C 1 110 4).

OCHOBHBIE >TAllbI pEHHXXUHHPHHTA (¢ 5 110 9).
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[lonsatne MonmenupoBaHus OusHec — mpoueccos. llens MonemapoBanus. UTo IO3BOISET
MOJICJIMpORAaHME OU3HEC — HPOLECCOB.

MeTtoponorus Mmoaenupopanus Ousznec-mpoieccos (Business Process Modeling).
MeToponorus onucaHusa noTokoe pador (Work Flow Modeling).

Meroaonorus onucanus noTokoe NadHeIX (Data Flow Modeling).

Crtparerun BHenpeHHs OuzHec — npoueccoB («boapmoro B3peiea», «lllar 3a maromy,
NUNOTHOE BHEAPEHHE).

Oranel pa3paboTKH CHUCTEMBI IpoleccHoro ynpaeneHus | stan «OpramusaluoHHO-
METOAMYECcKas IOArNOTOBKA [IPOEKTay.

PazpaboTka opranu3anioHHEON CTPYKTYDBI [IPOEKTA.

PazpaboTra THITOBBIX TOKYMEHTOB H BHYTPEHHMX CTaHIAPTOB.

PaspaboTka npoexra nepeuHs OH3HEC — NPOLECCOB BEPXHEro YPOBHA M pa3paboTka miaHa
paboT 10 KayKAOMY M3 3TaloB IIPOEKTa.

Jrane! pa3pabOTKH cHCTeMBI npoueccHoro ympaeneHus II sran «Paspaborka crcTeMer
OHM3HEC - IPOLIECCOBY.

YTouHeHHe IepeuHs OH3HeC — IPOLIECCOB BEPXHETO YPORHS.

JekoMITo3uIHs OH3HEC — [TPOIIECCOR BEPXHETO YPOBHA.

Ompenenenue CTPYKTYPHBIX NOJPA3NEiICHUM, OTBETCTBCHHBIX 33 BBINOJIHEHHE OU3HEC —
IIPOLIECCOB.

Jranel  pa3paloTKH  cucTeMbl nponeccHoro ympaenenus Il sranm  «Onmcanmue u
pernameHTanus OU3HeC - NPOLECCOBY.

BreiGop METOAMKY U IPOrPaMMHOTO HNPOAYKTA I ONUCAHUS OH3HEC — IPOLIECCOB.
Onucanne OH3HEC — IPOIIECCOB.

PazpaboTka pernaMeHTOB OH3HEC — IPOLIECCOB, BKIIIOYAs CHCTEMEI ITOKa3aTeei.
PazpaoTka THIIOBBIX JOKYMEHTOB.

Dranel pazpaboTKH CHCTEMBI HnpoueccHoro ynpasienus IV sran «Paspaborka HOpMaTHEOB
IO IOKa3aTeNsaM OH3HEC - TPOLECCOBY.

Jranel pa3paboTKH CHCTEMEl IpoleccHOro yipapienua V osrtan «PaspaboTka cucTeMEl
MOTHBAIMH [IEPCOHATIAN.

[MocTpoeHue, aHATK3 M OITHMH3ALUA HENOUEK CO3JaHUI LeHHOCTH. MeTo/IMKa IOCTPOSHHS
CXEM IIeNOYCK CO3IAHNS IIEHHOCTH H €€ YCJIOBHBIE 0003HAUEHMS.

OcHoBHasg owHOKAa ITOCTPOCHHA IEIIOYeK CO3JaHHA LeHHOCTH. IlpemMymectBa ®H
HEJIOCTATKH METOJMKHU OITUCAHHS LEINOYEK CO3JAHNS HEHHOCTH.

Cosnmanue CcHCTEMBI (CETH) INPOIECCOB OpraHH3alid. B Kakux Nensx MOXKeT OBITh
UCIIONBE30BaHa CUCTEMa IIPOIIECCOB B KOMIIAHHH 7

Ha ocHOBaHHM CHCTEMBl TIIPOIECCOB ONTUMM3AllAA OPTraHU3allHOHHOW CTPYKTYPHI
KOMIIaHHHU. YTO MepBHYHO, & UTO BTOPUYHO? 3a CUET CTPYKTYPHBIX H3MEHEHU I HEOOXOTMO
0OUTECS, 9TOOB] IPH BBITIOJHEHHH IIPOIECCOB ObLTH YCTpaHeHs! UTo?



33.

34.
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CoIlpoTHBIEHHE [IepcOHANa BHEAPEHHIO IPOLECCHONO VIIpaBNeHNS. BUIBI CONPOTHBACHHS
IepcoHala BHEAPEHWIO IpPOLECCHOIO  yHNpaBleHHd. [IpHYHHBI  HHIAWBHIYATILHOIO
COIPOTHBIIEHHS TEpPCOHANA BHEAPEHHIO NPOIECCHOrO YNpaBlIeHHA (UTO MOXKET OBITH
thaxTopamy cTpaxa I JHOJeH?).

(akTop HMHGOPMAIMOHHOM HEAOCTAaTOYHOCTH (YTO YAcTO COTPYAHUKH CUMTaOT?). Dakrop
OIrDaHMHYEHHOCTH COTPYIHHKOB.

. Korna uWHIMBHIyanbHOE CONpPOTHBIEHHE TEPEXONHUT B Ipymraosoe? [loHATHE CHIBI

COTIPOTHBIICHUA IPYyNIbl. [I[pHYKMHBI TPYNIIOBOTO CONPOTHBIEHHA BHEAPCHHIO IIPOLECCHOTO
yIIpaBICHUA.

[loHsTHe conpoTHBIEHHMA cHCTEMbl. C KakMMH [pPUYHHAMU CBS3aHO BO3SHHKHOBEHHC
JAHHOTO BHJIA CONPOTHBICHUA?

ITocnencTBus CONPOTUBICHUS BHEAPEHUIO IIPOLIECCHOTO YIIPABICHUA. | TaBHbIe HETATHBHBIE
IOCAEACTBHS COIIPOTHUBJICHHS BHEIPEHHIO [IPOLIECCHOTO YIIPABNIEHHUA.

Kak 0opoThcs ¢ CONPOTHBICHHEM BHEAPEHHIO MPOLECCHOrO YIpaBieHHA? MeTombl
IPEeoNOICHHS CONPOTHBIEHHs MNepcoHana (MHGQOPMEPOBaHHE W OOINEHUE, NMPHBICHCHHE H
COTPYIHHYECTBO, IEPETOBOPE] U COTTIAIICHHA).

Mertoas! npeosoNeHHst CONPOTHBRIEHHS MEpCOHaNa (JIeIETHPOBAHKE IIOTHOMOYHE, METOIBI
OPUHYXXICHHS, OOECIIeYEHHE JOIOIHUTENBHOTO CTHMYIA).

40.
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PernmameHTamus ~ OWM3Hec-TIpollecCOB  IpW  nomoimw  mabnoHa. Yto  o3HayaeT
JOKYMEHTHpOBaHHe Iporecca? JIId pelleHMs Kakux 3agad  [pejiHasHayeH madioH
periiaMeHTa BHITOJIHeHUS OH3Hec-Tiponecca?

CKONMBKO BUANenbleR JOMIKCH WMMETH periaMeHTHpyeMsii npouecc? Cxema HpoOIEccOB
oprauMzalyi. JIJId KakuxX OpoLECCOB LesiecO0Opa3HO HCIONB30BAHNE CTAHARPTA OMHUCAHUS
IpoUEeccOoB Ha 1—2 ypoBusax aetanuzauuu? BHYTpeHHMH CcTaHmapT OMHCAHHA 6u3HeC-
IIPOLIECCOB.

Ilopanok ¢opmupoBanHa rpadudeckux cxeM Ousmnec-mporeccos. Llenm rpadudeckoro
OMUCaHUA MpoLecca.

. Hopazok ¢opmuposBanus rpadudeckux cxem OusHec-npouecco. [lopsamox odopMmeHHs

rpaduueckrx cxeM npoueccos. [Ipumep rpaduueckoro odopmieHus 0ObEKTOB.
HazHadenue nsiti obnacrelt ¢xeMbl YIPABICHUA IPOLECCOM.

TpeGosanus x opopmnenuro rpaduaeckort cxemsl. [IporpaMMuEle cpeacrsa rpagHuecKoro
onucaHua 0OBEKTOB.

Omnpenenexre BXOA0B/BEIX0OA0B U KIIMEHTOBR/IIOCTABIAKOE Mpoliecca.

Onpenenenue pecypcoB, HEOOXOIMMBIX JUIS BBITIOJHEHHUS MpoIlecca.

PaspaboTka rpaduueckoil cxempl mporecca. [IpoBepka KoppeKTHOCTH MojeieH GusHec-
Iporecca.

Hposepka anexkparHocTH Mozenell Ou3Hec-mpouecca. JJOKYMEHTHPOBaHAC H YTBEPKICHHE
Mozenel OM3Hec-mpolecca.

CornacoBanye ¢ ApyrHMH npoueccamu. OnpeneneHue mokKasaTeae mpouecca, poiykTa u
JaHHBIX YOOBNETBOPEHHOCTH KIHEHTOB.

CamocroaTe/bLHasn paﬁ()'ra npeanoJjaraer:

1) Beimonnenue pedepara, 10K1a1a, MX IPe3eHTAIMM.
2) [TonroroBka K IpPaKTHYECKHM 3aHATHS, CaMOCTOATENBHOE H3YYEHHE HAYHHO-

IMPaAKTHYCCKOT O MaTeprala, 110 3aJJaHHBIM BOIIPOCaM.

3) I/IHI[HBHIIyaJ'[BHBIe H KOJUICKTHBHBIC KOHCYJIBTAHH 110 IPAKTHYCCKHM pa60TaM.



4)  BeicTymnenue ¥ ONNOHHPOBAHKE 110 IPAKTHYECKIM 3aHATHAM.
TeMbI, BbIHECCHHDBIC HA CAMOCTOATEIbHOC H3YICHHE:

Tema 3. IlpoueccHas peopranu3zanus NpeNPHATHS

[loHsATHsSI peopraHM3alHKd H DPEHHXWHHUpHHIA. [IpHHUMIOB peHmHXHHHPHUHTZ OH3HEC-
nporeccoB. CymHoCTh peHHXUHHUPHHTA Ousnec-npoueccoB. HeobxoaumocTe mpoeeaeHHs
PEHEDKWHUpHHTa OusHec-nponeccos. Lenn U 3axaun pelHKWHHPUHTa. BUibl peMHKUHUPHHTE.
Y9acTHHKH PEHHKHHUPHHTOBOTO IIpoIecca U UX PyHKIHH.

Tema 4. lepaB.rlel-me 6H3HCC-IIPOIICCCEIMH Ha OCHOBE NOCTOAHHOIQ
COBEPIICHCTEBOBAHUH

CerMeHTHpOBaHHUE [OEATEIBHOCTH OpraHM3alldd Ha CHCTEMY IpolieccoB. DYHKIHH
CHCTEMBI MEHEIDKMECHTa IpoueccoB. KoHTyp ympaenenus mnpomeccoM. (coBGEHHOCTH
YIOpaBIeHUS CeThO nponeccos. Pacnpenenenwe QyHKUuME Mexgry upoueccam. 30Ha
Oe3oTBeTCTBEHHOCTH, Gapeep, nepecedeHue noaHoMouri. [IpobneMbl BeIAETIEHUS CKBO3HBIX B
npoueccoB. lIpoOneMsl, CBS3aHHBIE € YHOPSJOYCHHUEM HOEATCIBHOCTH OpTaHU3alliH MpH
BBIIETIEHHH CKBO3HBIX IIPOLIECCOR.

Tema 5. Crparerndeckoe IJIaHHpPOBaHHE H KOHTPOJIHHT OH3HEC- NPONECCOB

Dtansl mpouecca OMaHUPOBAHMA. JTallbl HpoLecca peHHXHHHPUHra. OCHOBHBIE 3TAllb
NOCHAC/IOBATCNILHOCTH MIPOBEIEHHA PCHHMKHHHPHHTA. PeI‘HaMGHTHpOBaHHe IMMPOLICCCOB, Cucrema
JIOKyMeHTaluu nponeccoe. CHCTEMA NOKa3aTeNeH JUIs YIpaeIeHUA npoueccamu. [lokazarenu
IIpoLEecca, YCIYTH U YAOBICTBOPEHHOCTH KIHEHTOB.

Tema 6. Meroas! NpoeKTUPOBAHUS H BHeIpeHHA OH3Hec-NPOLeccoB

CymHocTs W 3Ha4YeHHE MOAETUPOBaHHA OHW3Hec-TIpolleccoB. llenb MONEMApOBAHHSA
fu3Hec-poueccop. CTaHIApThl MOIEIHPOBaHMsS Ou3Hec IpoleccoB. CTpaTerHM BHEAPEHUA
OM3HEC-IIPOLIECCOB. JTalbl pa3padDOTKU CUCTEMBI IIPOIECCHOIO yIpaBleHHA. UTo HeoOXomuMo
clenarb IS BHEIAPSHHWS IIPOLECCHOTO MOAX0oZa. Meroabl IIPEeOAO/ICHHA CONPOTHBICHHA
[IEPCOHAIA BHEAPEHUIO IIPOLIECCHOTO YIIPABIEHHS.

Tema 7. MeToanl onTHMM3AUHH GH3HEC-TIPOLIECCOR

Pernamenranus Ou3Hec-IIpolieccOB INpH NoMoimM Imabnoma. Cxema npoLeccoB
ontuMuzauuH. CTpyKTypa madfioHa periaMeHTa BRIIOAHEHHs OH3Hec-pouecca. [Ipomecc
¢dopMupoBaHUs TIpaUYecKHX CXeM Ou3Hec-poleccoB. TpeboBaHMa K  OGOPMIECHHIO
rpadudeckoii cxemsl. PeKoMeHallMu 110 ONHCaHUIO OU3HEC-TIPOLIECCOB MPH TOMOIH Ta0IOHOB.
Permamenranus Ousnec-niporeccop mo ARIS eEPC. Cranmapr IDEF0. Monens 6Gusnec-
nponeccos. Moaens busnec-npouecccos «IIponaxay.

Tema 8. MeToabl ONEPATHBHOTO YNIPABJICHHA H dHAJIH3A (A3HEC-TIPOLECCOR

AHanmu3 cyuiecTByoled Mozenu OusHeca K ero npoueccos. CosmaHHe MOJENH
Oyaymero ©OusHeca W ero InpoueccoB. (CXeMa OpraHM3allUH IIpIMOrO M 00paTHOro
peur>xuHuprHra. CyluHoCTh moaxona Ha ocHoBe pewleHuif. Ilonxox Ha ocHoBe neTanbHOrO
aHalp3a. OJTankl M MEpONPHSATHA MO INPOCKTUPOBAHMIO PEHHKMHMPHHIOBBIX IIPOLIECCOB.
Monenu 6u3Hec-I1POLEcCOB U BEIOOP METOAOIOTHHA MOAEIHPOBAHHA.

Tema 9. UucTpymeHTapuit ynpagieHus OM3Hec-MpoLleccaMH

Onenka OuzHec-npoileccoB: OEHYUMAPKETHHI, PEHHXKHHUPHHT OH3HEC-NIPOLIECCOB,
nernouka QopmupoBaHus HeHHocTeH. IHGpOpMaOHOHHBIE TEXHOJIOIMM B MOJECNHPOBAHMH
busnec-npoueccos: CALS — texuonoruu, IDEF, ARIS, eEPC, MRP, ERP. CALS — TexHomnoruu.
Cemeiicteo cranjaptor IDEFO — IDEF14. ARIS merogonorus, nporpaMMusiii npoayxkr. MRP
HeoOX0AUMEIC JaHHEBIE (BXOIHEIE, BRIXOIHBIE), OTUETHl (IEPBHYHEIE, BTOPHYHEIE), HENOCTATKH.
ERP wmouesble npuHuunel, Momaynd. CTaHZapT MOZEIHMpOBaHMs IOTOKOB maHHBIX DID.
Kpurepuu BeiOOpa Mojenedl pedsKWHHpHHra Ou3Hec-TipolleccoB. MeToauka npoBeleHHd
MOOENHPOBAHHUSA 6H3Hec-np0uec003.
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BOHpOCLI IS CAMOCTOATETbHOI paﬂom:
YipaglleHHE OpraHU3alMeH HAa OCHOBE OH3HEC-TIPOHECCOB.
Pa3paboTka cHCTEMBI yIIpaBIcHUS OU3HEC-TIPONECCAMU OpraHA3alluH.
HudopManinoHHEIe CHCTEMBI YIIpaBIeHHs OU3HEC-IIPOLIecCaMy OPTaHM3aIHH.
Meronst MOAENMPOBaHHS U OTTHCAHH OH3HEC-TIPOLIECCOB: CPABHUTENbHASN XapaKTePHUCTHKA.
PernmamenTanus OH3HeC-IPOLECCOB: METOAHKY periaMeHTalliH.
[Inanuposanue paboT 10 COBEPLIEHCTBORAHMIO OH3HEC-IIPOLIECCOB.
Onenxa 3pHEeKTHBHOCTH IIPOLECCHOTO YIIPABIEH|s OpraHH3almeii.
PeHH>XMHUPUHT OH3IHEC-TIPOLECCOB.
buzHec-npomeccyl ypaBieHus CepBHCHOM opraHu3anuei.
CoBpeMeHHEIE TeXHOJOTHH COBEPIICHCTBORAHUS OM3HEC-IIPOLIECCOB.

. CraTucTHYeCKUH KOHTPOJIB OM3HEC-TIPOLIECCOB: BHIBI M METOMBI.
. IlpoextupoBanyue OH3HEC-IPOLIECCOR: 3TAllbl H METOJIHI.
. KoHTpoIs OM3HEC-IIPOLIECCOB: ITAIlb], BUABI U METOMBL.

(DopMHpOBaHI/Ie CUCTEMEI TIOKa3aTeeH A OLCHKH SIIJCIJCKTPIBHOCTPI 6I/I3HGC-Hp0HeCCOB.

. Pucku 6H3HCC—IIp0L[CCCOB: BHI, CbaKT()pBI, MMOKa3aTCJIn OICHKH.
. HeonpeﬂeneHHble HpOoneCcChl. MeTo s YHOPpaBJICHHAA nponeccaMu B YCIIOBHAX

HEOIPEAeAEHHOCTH.
Monenupopanue dusHec-1iponeccos. PyHKuuoHaANbHOE MoJgenpoBanue SADT.
Monenuporanue dusnec-niponeccos. MUTaUMOHHOE MOJIETHPOBAHHUE.

Yupasinenue 6usznec-npoueccaMu. Merobl OIHCAHUS IPOLICCCOB.

HoxymerTuporanue OuzHec-npoieccos. Cranmapt 1SO.

YnpagneHHe mpoleccaMu. 1Tpebopanysa MexayHapoaHoro ctannapra ISO 9001:2000.
[Toaxop1 K yIpaBIeHHIO IPOIECCaMH.

[IporpaMMHbic NpOAYKTBl YIOpaBJIcHUs OpraHM3alldel M HX HCIOJb30BAaHHE NpH
MOJIEIHPOBAaHNH OH3HEC-TIPOLIECCOB.

WnTerpanusa cHCTEMBl CTpaTErMYe€CKOro YIPABICHHS OpraHu3allied M ¢ CHCTeMOH
yIIpaBjieHus OU3Hec-IIponeccaMy.

VYnpapneHue pUcKaMH IIpH IPOSKTHPOBaHHH OM3HEC-TIPOIIECCOR.

DoHA OIECHOYHBIX CPCACTE O71d NMPOBCOCHHA aTTCCTAUHMH YPOBHA C(bOpMHpOBaHHOCTI/I

KOMIIETCHITHH 06yqa10mﬂxc;1 10 JHCHHITITHHE O(iJOpMﬂHeTCSI OTICeNBEHEIM JOKYMEHTOM.

7. YYEBHO-METOAUYECKOE 1 HTHPOPMAIIMOHHOE OBECIIEYEHHUE

JAACHUITIAHBI
7.1. KnuroofecneueHHOCTE
HanmeHOoBaHUE TUTEPATYPHI: aBTOP, Foa KHUT'OOBECHEYEHHOCTD
Ha3BaHNue, H3aHUA KonuuecTro Hanuuue B 3neKrpoHHOH
BH/L H3JIaHRA, U3LATCILCTBO IK3EMILTAPOR outnuotexe Bnl'yY
H3JaHHUH B
oubuoTeKe
Bal'Y B
COOTBETCTRHMU ¢
dr'oC BO
1 2 3 4
(OcHoBHaa TuTEpaTypa
1. Enudepos, B. TI. busHec- 2020 https://new.znanium.com/ca
OpOLECCHl:  PerfaMeHTanMs | talog/product/1057215
ynpaBienue: yueduuk [/ BT
Emudepor, B.B. Penun. —




Mocksa: UHOPA-M, 2020, — 319
c. — (YueOHHKM NS TpOrpamMMEl
MBA). - ISBN 978-5-16-102460-7.
- OBC «Znaniumy

2. I'pomoB, A. WM. VmopasieHue
OH3HEC-TIPOLIECCaMU: COBpPEMEHHBIE
Meronapl: MoHorpadus / A, W
['pomo, A. Qusiiiuman, B.
IOlmunr; nmoa pepaknmeit A, W
I'pomoBa.— Mocksa:
Hsparensctso IOpaiit, 2020. —
367 C. — (AKTyasIbHBIC
MoHorpaguu). — ISBN 978-5-534-
03094-5. — 9BC Kpaiit

2020

https://urait.ru/bcode/45027
2

-

3. Honranopa, 0. H.
MonenuposaHue OuzHec-
TIPOLIECCOB: YYeOHHK H IIPAKTHKYM
s Byzos / O. U. Jlonranosa, E. B.
Bunorpagosa, A. M. JlobGanosa;
nox penaknueit O, U. Jlonrarosoi.
— Mocksa: M3gatensctro IOpaiiT,
2020, — 289 ¢. — (Borcmee
oOpasosanne). — ISBN 978-5-534-
00866-1. — DBEC Kpaiit

2020

https://urait.ru/bcode/45055
0

,HOHOJIHHTCJTBH&H JHTCparypa

1. KameHHOBa, M. C. 2020 https://urait.ru/bcode/45029
Moaenupopanue Ou3zHec- 4

mporieccos. B 2 4. Yacrs I:

y4eOHHK M NPaKTHUKYM [AJIS BY30B /

M. C. Kamennosa, B. B. Kpoxun,

H. B. Mamkos. — Mocksa:

Wzpatensecreo HOpaiit, 2020, —

282 c. — (Bricmee obpazopanue).

— ISBN 978-5-534-05048-6. —

OBC HOpaiit [caiir].

2. Kamennoga, M. C. 2020 https://urait.ru/bcode/45616
Mopgenupoeanue Ousuec- 9

nporieccoB. B 2 4. Yacte 2:
YyYeOHNK W IPakTUKYM ISl BY30B /
M. C. KamenHoBa, B. B. KpoxuHs,
H. B. Mamxkos. — Mocksa:
HznarensctBo Opaiir, 2020. —
228 c. — (Bricuee obpazosanue).
— ISBN 978-5-534-09385-8. —
ObC KOpaiit [caifT].

7.2. llepHogudeckne U3TAHUA

1. Kypnan «YnpapneHue OH3HeC-IpoIIECCaMEY;
2. Kypnan «Cuctemsl yaoparneHus Ousnec-nmpoLeccaMu»;

3. Hayuno-TexHm4eckuit ¥ HayqHO-TIPOU3BOICTBCHHBIA KypHan «HGOpMalHOBHEIE
TeXHoNnoruu», paszaen IIporpamvuposanne u CASE-TexH0mOTHA




7.3. Unrepuer pecypent

1. bubimoreka ynpasieHHs. YpasiaeHHe OH3HEC-TIPOIECCAME: METOIB! H HHCTPYMEHTEI
http://www.cfin.rw/itm/bpr/bpms.shtml

2. llentp ynpasienus ¢uHaBCcaMH. YIpaBlexue Ousnec-nporeccamu http://center-yfru

3. Visio 2007: pyxoBomcrBe Ui HauumHaroumx  http://office.microsoft.com/ru-
ru/visiohelp/HA010214494. aspx

4. Huadopmanuonusi nopran Betec.Ru. MHbOpMauHOHHO-METORNHUECKHE MATEPUAIIDI
0 TOCTPOSHHIO CHCTEM VYIPABJICHUS, IPHUMEPHl OW3HEC-MOJENCH H IIPOLECCOB
opranusamnuit http://www.betec.ru

8. MATEPHAJIBHO-TEXHHYECKOE OBECITEYEHHE JUCITANLIAHbI

[id peanuzauuy JAHHOR JHCHMIUIMHEI HMEIOTCH CHEHHANLHBIC IOMEIIEHHS U
IIPOBENICHHA 3aHATHH JeKYUOHHO20 MUNG, 3aHAMUN HNPAKIMUYecKo20/a1ab0pamopHozo muna,
ZPYRROGBIX U UHOUSUOVATLHLIX KOHCYALMAYU, MEKYWes0 KOHMPONSL U NPOMENCYMOYHOU
ammecmayuu, 4 MaxKice NOMEWEHUSA ONIA CAMOCTOAMENLHON pabdombl.; ayANTOPHH, OCHAILEHHEIE
MYNbTHMCIHA O60pyﬂ0BaHI/l3M, KOMIIBIOTEPHLIE KilacChl C AOCTYIIOM B HHTEPHET, ayaAHTOPHH Oes CITELL.
obopynoeaHus.

[epedyeHb MCOAB3YEMOTO JIMLEH3MOHHOIO NporpaMMHoro obecneueHus: Microsoft Office.
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JIMCT ITEPEYTBEPKIEHUA

PABOYEM MPOI'PAMMBI JUCIUITIUHBI

Pabouas mporpamma onodpena Ha 2020/2021 yueOHBb1i roa

[Iporokon 3acenanus kadenpet Ne 1 0131.08.2020 rona ﬁ\
3aseyromuit kadenpoi TuC kannunar nen. Hayk ['yxosa JLT. \

4
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