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Hroro 5/180 4 4 145 Dxsamen (27)

Bragumup 2019




1. OEJA OCBOEHHMS AUCIIMILIAHbI

Ilens ocBOEHHA AMCIMILIHHBI - (OpMUpOBaHUE Y 0O0yYarOIIMXCS CHCTEMEBI 3HAHUH
OCHOB METOZONIOTMH H TEXHOJOTHH OpPTraHH3alHOHHOTO I[IPOCKTUPOBAHMS H YHPABICHUE

IIPpOCKTaMH,

popmupoBanue

TH((PCPEHIIAPOBAHHEIX MO

YPOBHAM  KOMIIETEHIIWI,

npodeccHOHANEHBIX YMEHHH, HaBBIKOB IS CAMOCTOSTCIBHOTO MPAKTHYECKOTO OCYILIECTBIISHMH,
ITAHUPOBAHMS M OPraHH3aLHH PA3IMYHBIX IPOEKTOB.

3ajgaum;

- Pas’bACHUTEL CYIIHOCTE YIIPABICHHA ITPOCKTAMH KaK ABJICHHA H O3HAKOMHTECH C

BHAAMMH TUIAHHUPOBAHHKA.

- cnocoOCTBORATh MPHOOPETEHHD HARBIKOB MPHMEHEHHS M PEATH3AIHH HPOSKTOB

B CepBHCHOf{ JCATCIIBHOCTH.

- PacKpbITh CYIMHOCTB, CTPYKTYDPY, IIPHHLUHNBL, (YHKIHH, OCHOBHEIE CYOBEKTHI H
00BEKTE! IITAaHUPOBaHUS [IPOEKTOB.
2. MECTO AUCIIMAIIJIUHBI B CTPYKTYPE OIIOII BO

Jucnmnnanaa «YOpapieHHE MNPOSKTAMH» OTHOCHTCS K 9acTH y4eGHOro InaHa,
(GOpMHpPYEMOH YYaCTHHKAMH O0Pa30BATENBHBIX OTHOLUCHHIL.

IIpepekBHIATHL

AHCITHIINTHHBI

((MaTeMaTI/IKa)),

«IKOHOMHKA OpraHu3aiiun»,

«MeHeﬂ,}I{MCHT B TYPHU3ME H CEPBHCEY, ((MapKeTPIHl"», «CepBI'ICHaH JCATCNHEHOCTE Y.

3. INTAHUPYEMBIE PE3YJIbTATBI OBYYEHMHS [TO JUCHUIINUHE

[InaaMpyemple pe3ynbTaTel O0YYEHHS IO

pesynbraramu ocsoeHus OI10!11

JAUCITUIIIAHE, COOTHECCHHBIC C IIJNIaHHPYEMBIMH

Kon dopmupyembix YpoBeHb [Tnanupyemsle pe3yabTaThl OOYUESHHS MO ANCLIMILTHHE
KOMIIeTeHLIMH OCBOEHUA XapaKTepU3YIOLIHE 3Tanbl QOpMUpPOBAHUA
KOMIIETEHLIM | KOMMeTeHUMI (MoKa3aTeNn OCBOCHHS KOMIETEHLIMH )
u
i 2 3
OIIK-2 Yacmuunoe | 3HATH: UCNEBOTO [OTpeGHTENA, €ro OCHOBHLIE
CneCOGHOCTE OCYUIECTBIIATE OCROEHUE norpeGHOCTH, BKYCHI H NpeancyTeHus,
OCHOBHbIE (DYHKUHU KOMAEmeHYy | UHCTPYMEHTIbHBIH KOMIUIEKC OKa3bIBAeMOM YCITyTH.
YIIPAaBJIEHUS CEPEUCHOM u YMeTh: chOpPMY/IMPOBATE  WHCTPYMEHT&lIbHBIE
JEATETBHOCTHEO MOTHTHKH TEXHOJOTHUECKOrQ TMpoUecca OKazaHHA
YCIYT NPeANpPHATHS,
Bnagers: HaBeIKamMH  pa3palOTKM  TEXHOIOTHH
BOCTPeOOBAHHOIO CEPBHCHOIO IIPOAYKTA.
OIIK-5 Yacmuunoe | 3HaTh: 0COOEHHOCTH 2KOHOMMYECKOH JIeSTeNbLHOCTH,
CMOCOBHOCTE MPHHUMATD ocgoeRue | ee NOKA3ATENH B u3bpaHHoii chepe
AKOHOMUYECKH OBOCHOBAHHBIE | KoMuemenyy | NPoQecCHOHANBHON NEATEIRHOCTH,
pellieHHs, 00eCTeYHBaTh u YMern: FApPHHUMATL  DKOHOMHUYECKHE  peLleHHsd,
IKOHOMHUECKYHD 0fecneYnThb 3 PeKTHEHOCTD KOHOMMYECKOI
stheKTHBHOCTE OpraHn3aumii JIeATEIbHOCTH OPraHu3allHH.
u30panHoi chepbl Bhanpers:  HaBBIKAMM  aHanu3a,  OUCHHBAHMA,
npodeCCHOHANBLHOM MPOU3BO/ICTBEHHO-3KOHOMHUECKUX MOKA3ATENEH.
JEATCNILHOCTH
IIKO-3 Yacmuynoe | 3HaTh: 0CODEHHOCTH NEATENBHOCTH MO YIPABNESHHIO
CNOCcOOHOCTL K OCEOCHUE TIPOEKTaMH B chepe cepBuca.
OCYIIECTRITCHHIO xompemenyu | YMeTh: OCYIIECTRIATE JeATEILHOCTE no
JEATENBHOCTH IO u yNpaBIeHHIo NpoekTamu B chepe ceppuca.

YIIPABICHHIO MPOEKTAMH B
cthepe cepeuca

BJIa,I[eTb: HaBblKaAMHU OCYLLIECTRJACHHA A€ATENBHOCTH




4. ObBEM U CTPYKTYPA JUCHHUILTAHEI

TpynoeMKoCTh TUCLHMILTHHEL COCTABIIACT 5 3aueTHRIX exunulr, 180 vacos.

Buasr yyebHoit
paboTHI, BKIIOYAA

CAMOCTOATENBHYHO
patoTy CTyIleHTo(B Dopmbl
U TPYIOEMKOCTb (B TeKymero
yacax) -
= O6bem yuebuoi KOHTPOJISA
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1 | OcHOBHbBIE TONOKEHUS YIIPABICHHUA 51 20 20
NPOEKTaMu
2 | OxpyxeHue, poLece yrpaBliecHU 5 | 20 20
[IPOEKTAMH
3 | MuBecTHpORaHMA KAaNUTaNa B NPOEKTHI 5 | 20 20 PelATHHT —
KoHTpoabNel
4 | TpanMUHOHHEIE METOALI OLIEHKH
3¢ (EKTHBHOCTH HHBECTULIMOHHOTO 5121 1242 25
IpoeKTa
5 | CoBpeMeHHBIC METOAbI OLEHKH
3 bEeKTHBHOCTH HHBECTHLMOHHOTO S| 21
[IPOEKTa
6 | OcHOBBI KANEHAAPHOIO IAHHPOBAHHSA PefiTHHr —
P P 5 | 21 20 2/50%
[IpOCKTOB KOHTPONBENGZ
7 | Buasl ceTeBbIX Moaeneit v 0coOEHHOCTH 5| 2 20
HX pacyera
8 | Mertoapl aHannza MPOEKTHOIO PUCKA 5121212 20 2/50%
9 | YnpaeneHue Ka4eCTBOM NPOEKTa 5| 2 20 PeiTHr —
KOHTposbNe3
Bceero 3a 5 cemecTp: 180 |14 |4 145 4/50% 2x3ameH (27)
Hanuwaue B ancnminue KIVKP -
Hroro no Y11 180 (4 | 4 145 27/50% Zxzamen (27)

Conepmaﬂﬂe JEeKIHOHHBIX 32aHATHH 10 TACHHILIAHE

Tema 4. TpaguunoHHBIe MeTOAbI OlieHKH 3¢ deKTABHOCTH HHBECTHUHOHHOIO

IPOCKTA.

Cemp maros npusatus pewieHHH 00 3(QGEeKTHBHOCTM HHBECTHIMOHHOIO IPOEKTA.
Metonpl (QuUHAHCOBO — HSKOHOMHUYECKOM OIEHKH MpPOeKTd. |paJWIMOHHEIE (METOA CpoKa
OKYIIaeMOCTH, MeToH KOd(QQOHUIHEeHTa NOCTOBEPHOCTH, METOI PpacyeTHOH HOPMBI BO3Bpara
WHBECTHIIMH ). OTIIMUne BYXTAITEPCKOro yUeTa OT (PHHAHCOBOTO aHAIN3a.




[lonstus JHCKOHTHPOBAHHA, KOB(I)(bHHPIeHTEl JHCKOHTHPOBaHNA, CTaBKH
JUCKOHTHPOBaHus. Y4eT AeHer BO BpeMeHH. PacdeT croxHoro npouedTa. byaymas cTouMocTh
CETOMHAIIHMX ACHEKHBIX BAOKCHHA., CerOQHAMHAS CTOMMOCTD OyIyIIero AeHEKHOTO MOTOKA.
YncThIf AeHEKHBIM NOTOK BO BpeMeHH. UncTas OPUBCHEHHAS CErONHALIHAS CTOHMOCTB
HHBECTUIMOHHOrO mNpoekTa. PopMmynsl pacyeTa (akTOpoB (QUHAHCOBOW M IKOHOMHYECKOH
OLICHKY TIPOEKTA.

CoBpeMeHHEBIe (METO YUCTOH IIPHBEICHHOX CTOMMOCTH IIPOEKTAa, METO[ BHYTPECHHEH
HOPMBI OKYIIAeMOCTH, METOJ COOTHOWIEHHS BbIrOA W 3arpar). [padudeckas B3auUMOCBS3b
YHCTOH NPHBEAECHHOM CErOAHSIUHEH CTOMMOCTH HHBECTHLHOHHOIO NPOEKTA M BHYTpPEeHHEH
HOPMEI N0XORHOCTH. PacueT ctapku auckoHTHpoBaHHuA., OOIHOCTE ¥ pa3nuuus GHHAHCOBOH ¥
3KOHOMUYECKOH OIIEHKH IPOEKTA.

Tema 8. MeToab! anHa/Iu3a MPOEKTHOIO PHCKa.

IlonsTie pucka. ba3oBrie METOAR yNpaBIeHHSA pUcCKOM. OCHOBEI TEOPHH IMOJIE3HOCTH
IpY aHaIM3e pucka. Beifop B yClIOBHAX ONpe/IeNeHHOCTH, HEONPENCICHHOCTH H PHCKa. THITBI
HHBECTOPOR. [IBe rpynmbl 3a1a4, OCYHIECTBISIEMBIX [IPH aHaNK3e pucka. KauecTBeHHEBIT aHamM3.
Knaccuguxanus puckop. KonuuecTBeHHbld ananms. Meroasl OlIEHKM pucKa. Mertox
MaTeMaTU4eCKUX OXHuJaHu#. MeTo 1 cpeAHeKBaApaTHIHBIX OTKIIOHEHUH.

Coaep}KaHne NDPaKTHYMECKHX 3aHATHI MO )],HCIIHHJII/]HG

Tema 4. TpanuuuoHHBIE MeTOAbI OHeHKH 3P PEeKTUBHOCTH HHBECTHIIHOHHOI O

MNpoeKTAa.
Pewmenne  pacuyeTHo-rpadMYecKMX  3a/a4 [0  UHIMBHAYAIGHBIM  BapHaHTaMm
TPaIUIMOHHBIMU METO/IAMHU OLIEHKH 3P PEKTHBHOCTH HHBECTHLHOHHOTO IIPOEKTa.

Tema 8. MeT0bI aHANH32 IPOEKTHOTO PHCKA.
Pemenne pacderHo-rpadUueckux 3agad Mo WHIXBUAYAILHBIM BAPHAHTAM METOAAMU
MATEMATHUECKOTO OKHAAHHS H CPE/THEKBA/IPATHYECKOTO OTKIOHEHHS,

5. OBPA3OBATEJIBHBIE TEXHOJOT'MHA

B [NpenoaaBaHii AHUCHHITIITHHBI « anaeﬂeﬁue RPOEKMAMUY HCIIOIB3YHOTCA
pazHooOpasHble 00pazoBaTE/IbHLIC TCXHONOIME KaK TPajgMIMOHHEIE, TAK M C [PUMEHCHHCM
AKTHBHLIX M HHTCPaKTHBHEIX METON0B O0yUeHHS.

AXTHBHBIE H HHTEPAKTUBHEIE METONE O0YIeHUS:

— Humepaxmuenas nexyusa (memor Ne 4, 8);
— I'pynnosas oucryccus (memvt Ned);
— Pazbop xouxpemnoix cumyayuii (memot Ne4, §)

6. OIHEHOYHBIE CPEJACTBA AJIA TEKYHIEI'O KOHTPOJIA YCHEBAEMOCTHU,
IPOMEXYTOYHON ATTECTAIIMA IO HTOTAM OCBOEHHSI
AACOHUIIJIMHBL H YYUEBHO-METOJUYECKOE OBECIIEYEHHUE
CAMOCTOSATEJBHOHU PABOTHI CTYJIEHTOB

Texynmii KOHTPOJIE YCIIeBAEMOCTH{PEHTHHT-KOHTPONDb 1, peTHHT-KOHTPOIE 2, PEHTHHT -
KOHTpONb 3). THHOBBIC TCCTOBBIC 3alaHMs IS MPOBCACHUS TEKYMICIO KOHTPOJA IPHBEACHEI
HIKE.

PeliTunr - koutpoas Ne 1
1.  [Iaiite ompepeneHue ynpaBleHUsA TPOEKTOM.



2. Kro Taxkue yuacTHMKM NpoeKTa (CTEHKXONJEpsl) M NOYEMY OHM 3aHHTCPECOBAHBI B
YIPABICHIE IIPOSKTOM.

3. llepeunciuTe yupasiseMble TapaMeTphl IPOEKTa.

4. K KakuM HEraTUBHBIM IOCHEACTBHSM MOXET IPUBECTH OTCYTCTBHE YIpABJICHHS
IPOEKTOM?

5.Kakne Hambollee cylIecTBeHHbE (YHKIMH YIPaBJ€HHA NPOEKTOM IPHHATO BLIIENATH B
COOTBETCTBHH C COBPEMCHHON KOHIECMIHCH YIIpaBiIeHUs?

6. Kakue KpuTepun UCOOIb3YIOTCA ISk ONEHKH 3Qd)EKTHBHOCTH YIIPABIEHHS IIPOEKTOM?

PeiiTunr - koHTpOaL Neo 2
1. Kakue pazau4aroT MpoeKTHI 10 COCTaBy NPOEKTa K €ro npeaAMeTHOH obnacTH.
2. Uro npeacrasnser coboil CTPYKTYpa NPOEKTa.

3. Kakue€ ¢asbl NpUHATO BLIIEIATh B PAMKAX JKHU3HEHHOIO LIMKIIA IIPOEKTA.

4. Yo HeoOX0AMMO 3HATE JUISA ONPEIENEeHIS ITOJIHOTO COCTABA YYACTHHKOB IIPOEKTA.

5. Kaxue ¢axTops!l OTHOCATCA K ONMKHEMY (HETIOCPEICTREHHOMY) OKPYXKEHHIO IIPOCKTA.
6. Beigenure rpymmsl GakToOpOB NANbHEr0 OKPYIKEHHS IPOSKTa.

Pefirunr-konrposs Ne 3
[TepeyncnuTe OCHOBHBIE 3NMEMEHTH! OPraHU3ANMONHON CHCTEMBI YIIPABIIEHHS [IPOSKTOM.
Kaxne QyHKUMH yIpaBIeHHs OPOSKTOM OTHOCSTCS K 5a30BbIM QYHKUHIM.
Kakve ¢GyHKIMH yITpaRIeHHS IPOSKTOM OTHOCATCSA K HHTETPHPYIOMIUM (hyHKITHAM.

Eallh e e

Kaxum TpeGoBaHUAM NO/DKHE! yAOBACTBOPATH QYHKIMH YIIPABICHAA IPOSKTOM, YTOOEI
3TO ylIpaeJeH#ue Obl10 3¢ EeKTHRHEBIM.

5. Kakue pasnu4aroT OpraHd3anyoHHO-IHHAMUYECKHE CTPYKTYPhl YIIPaBIEeHHS MPOSKTOM B
3aBHCHMOCTH OT pacupeneneHus QyHKIUE ypaBlieaus.

6. Kakue mnporpaMMHO-IENCBBIC OpPraHU3AlMOHHEIE CTPYKTYPBl HCHOJB3YIOTCS IS
YIIPaBJICHUS IPOEKTOM.

Ilepedenb BOMPOCOB K dK3aAMEHY:

CynHOCTE HOHATHA «IIPOEKT» H €70 XAPaKTCPHCTHKH.

DakTophl, BIUSHHE KOTOPBIX YCKOPHIIO HOSIBIIEHHE [IPOEKTHOTO MEHEHKMEHTA.
CpaBrUTeNbHAS XapaKTCPACTHKA HEpApXUUIECKOH i MATPHYHOM CTPYKTYpP OpraHH3aii{
¥ X MECTO B TIOSBIICHUH IIPOEKTHOTO MEHEKMCHTA.

4. BoIpocH, OTBETEI HA KOTOPHIE HAJI0 MOJYYMTh IIPK BRIOODE METOMONOIMH « Y IPABACHASL
IPOEKTAMIE.

W) B —

5. HemoctaTky, anbTepHATHBLI METOIONIOTHH « Y IPaBIEHHUS IIPOCKTAMEY.

6. CymHOCTE METOJONOTHHU « Y IpaBlIeHUA IpoeKkTaMu». OCHOBHEBIE QYHKIHE MeHEDKepa
IIPOEKTA.

7. HHpaMHI[a ITPOCKTHOI'0 MEHE/DKMECHTA: MEXAHH3MBI, HHCTPYMEHTEIL, METOJIE]L, CPEACTEA,
QYHKIWY (OpeneIeHHs H IPHMEPH).

8. OxpyXeHHe IPOEKTHOIO MEHE/DKMEHTA (6 MHCTPYMEHTOB MEHEIKEPA MPOCKTA).

9. Cxema nponecca ynpabiIeHHs MPOSKTA.

10. TIpon3BoaCcTBEHHBIH KU3HECHHBIH UK (JKU3HCHHBIN UK TOBApa, IPOeKTa).

11. OcHOBHBIE XapaKTepUCTHKH (a3 npoekTa. [[podaeMe! mpoekTa.

12. Drans! punaHcuporanus npoekra. Ilonarue “unpecTUnit”’, “HHBECTOpA™.

3. Tursl MHBECTUIIM B 3aBUCUMOCTH OT BHIA PECYPCOB.



14. Buisl ACTOYHAKOB UHBECTHIIMH U HHCTPYMEHTHI MX B3aMMOICHCTBHA C IPOSKTOM.

15. Cxemel uHBeCTHpOBanuA. PanimosanpHoe uX oObeIHHEHHE.

16. ®opme! kanuTana.

17. Cxema HHBECTHLMOHHOIO IIponecca (OCHOBHBIE TOYKH, CPOKY, HHBECTHIIHH ).

18. Hlary npussTis peenus npo 3Q(GeKTHBHOCTE HHBECTHIIHOHHOTO MTPOEKTA.

19. Metoxn cpoka OKynmaeMOCTH NpoeKTa (IpHMep, NPeHMYIUECTBa, HETOCTATKH ).
[Ipocrefiinas Monene ABUXEHNUS JCHEXHBIX CPEICTR IO IIPOSKTY.

20. Meton ko3¢ dunrenTa 10CTOBEPHOCTH (IIPUMED, TIPEUMYIIECTBA, HEJOCTATKH ).

21. Metox pacueTHOH HOpMBI OKYIIacCMOCTH IIpOEKTa (IIpUMeEp, TPEeHMYILECTRE, HEAOCTATKH).
Otnuaue 6yXraliTepckoro yyeTa oT GHHaHCOBOIO aHAIH3A.

22. Meron ynuCcTOM NPUBEASHHON CTOMMOCTH MPOEKTa (IIPUMED, IPEUMYILIECTBa,
HEJOCTaTKH ).

23. Meron BHYTpeHHEH HOPMEI HpUOBUTEHOCTH (TIPUMED, IPEUMYIIECTRa, HETOCTATKH).
I'paduyeckoe pelieHHe METOAA.

24. CpaBHHMTENbHAS XaPAKTEPUCTHKA (PUHAHCOBOH M SKOHOMUYECKOH OLIEHOK IIPOEKTA.

25. Metox koagdHIenTa COOTHOMIEHHS BBITO U 3aTPaT 110 IIPOEKTY (IIpHMep,
IPEAMYIIECTBA, HEJOCTATKH ).

26. KauecTBeHHBIH aHaiu3. Knaccudukanus puckos NPOEKTa.

27. KonmugecTBeHHEIH aHAIN3, MeToNb! OIICHKH PUCKOB MPOEKTA.,

28. MeTton MaTeMaTHUYECKHX OXKUIAHHK (MpUMeEp, IPEUMYTIECTRE, HEIOCTATKH ).

29. Metoj cpeHeKBapaTHYeCKOT0 OTKIOHEHHS (IpAMep, IPeUMYIIecTBa, HEOCTATKY).

30. IToHATHE «KAaYeCTRA». DBOIIOLUS OPraHH3ALHOHHBIX CTPYKTYP B ODJIACTH YIIPABIICHUA
KauecTBOM.

31. KoHlenius TOTaIBHOIO YIIpaBieHHs KadecTROM. CXeMa pa3BHTHS YPOBHEl KadecTBa B
CIIA u Anorun.

32, XXu3HEeHHBIR UK IPOAYKTa IPOCKTa, KaK LMK Ka4ecTBa.

N

33. Dransl IUIaHKPOBAHHSE KAYECTBA.

34. ©a3ml JKM3HECHHOTO IIMKIIA TOBAPA IIPOEKTA.

35. Buns! ninaHoB.

36. Hasznauenue # CYyTh KalleHAapHOTO MITAaHUPORaHNUS (IIeH, 3Tallkl pa3paboTku
KaJICHJapHOTO I1/1aHa).

37. lloHaTHe pe3epBa BpeMeHH pabOThL, INUTENEHOCTH paboThl, pAHHErO H HO3/HErO CTapTa
1 $HHHIIA paboThL.

38. OCHOBHBIE THIIE CETEBBIX MOieNell. THIIBI TOrHYeCKUX B3aUMOCBs3cH Mexny padoTaMu
B CETH.

39. [IpencrapiaeHue paboT B ceTU. 2 MPOX0oJa NIPY PacyueTe CPOKOB B CETH.

40. IlpaBuno pacueTa I IPAMOTO XOa.

41. TlpaBuno pacuerta Aia odpaTHOro xoua. Paborel KpUTHYECKOro Ny TH.

42, BROMIONMS OPTAaHH3AIMOHHBIX CTPYKTYD B 00NacTH YIPaBICHHS Ka4eCTBOM.

43, KoHienusa MEHEHDKMEHTE Ka4eCTRA B YIIPABIEHUH [IPOCKTAMH.

44. QOcHOBHBIE HHCTPYMEHTHI IIJTAHUPOBAHUS Ka4eCTBa [IPOEKTA.

45. OcHoBHbIe HHCTPYMEHTEI 00CCIeUeHH Ka4yecTBa IIPOLYKTa IIPOEKTa.

46. OCHORHBIE RHCTPYMEHTEI KOHTPOJIA KQ4E€CTBA IPOSKTA.

47. MeHeIKMECHT KayecTBa IMPOeKTa.



CamocToaTeabHas pa60Ta [pennoaaraer.
1) Brinonnenue pedepara, npesenranig pedepara;
2) llomroroBKka K IIPaKTHYECKHM 3aHATHUAM, CaMOCTOATENBHOE M3YUYEHHE HAYUHO-
HPaKTHYECKOT0 MaTepHala 1o 3aaHHBIM BOIIPOCAM.
3) Penienue pacueTHO — aHAIMTHYECCKUX 3a1a4d B paMKaX NPakTH4YeCKux pabor.
4) HiMBrATyalbHEIE H KOJUIEKTHBHBIE KOHCYJIBTALMH 110 NPaKTHYeCKoH padore.
5) BelcTynneHue 1 ONIIOHKPOBAHHE HA IPAKTHYECKUX 3aHATHAX.

TeMpbl, BbIHECEHHBIE HA CAMOCTOSTE/ILHOE H3YdeHHne:

Tema 1. OcHOBHBIE MOJI0KEHHA YupaBJeHHUd NIPpOEKTAMH.

[ToHsTHE «MPOEKT», OTIHYHTEIBHBIE YEePThl NPOEKTAa. YCHICHHE KaKuX (PakTopoB
BBI3BATO MOSBACHHE METOJOJIOTHH YIPAaBICHHA NpoekTaMH. CpaBHHTENBHAS XapakTepUCTHKa
HEepapXW4IecKod M MATPUYHOM CTPYKTYp oOpraHuzamu (0COOCHHOCTH, INPEHMYINCCTBA,
HegocTaTtki). Korma Hy»XHO IPHMEHSATE METOZOJIOTHIO YIIPABJICHRA NpoeKTaMu? AIBTEPHATHBEL
METOJOJOIHH yIpaBieHHs: npoekrame. CyIHOCTE METONOJIOTMH VIIPABJIEHHS IPOEKTAMH.
IMupamuyia NPOEKTHOIQ MEHEKMEHTa (MEXaHH3MbI, HHCTPYMEHTBI, METOALI, CpeAcTRa,
GYHKIHH YIIPABIEHUS IPOSKTaMH ).

Tema 2. Oxpy:kenue, npoitecc ynpapJjeHAS NPOEKTAMH.

OxpyxeHue yrpapieHus IpoekTaMH. I[poeKTHEIH aHanH3 U IBe €ro OCHOBHBIX (POPMEL
DKOHOMHYECKHH aHalNHW3 W €ro MeTonbl. AHaNH3 CTPYKTYphl opranu3auuy. KoHuenTyanbHbBIA
AaHAIM3 H €ro METOIbl. OJKoJNornMueckud anamms. Ouaancoseit amamms. Cxema nponecca
YIPaBICHHsA IIPOCKTaMH. BzauMocRA3E MPOHU3BOACTRCHHOTO KH3HCHHOIQ IHKJIA, JKHIHEHHOIO
IIHKIIa TOBdpa /}’C.]'IYI"H, JKU3HCHHOI'O LHMKIa IIPOCKTA. [TorATHE XH3IHEHHOTO OHKJIA [IPOCKTA.
da3zpl KUIHCHHOTO 1MKNA TIpoeKTa. [[pobieMbl mpoekTa.

Tema 3. HHBecTHPOBAHHA KAIHNTAJIA B IIPOEKThI.

Uerelpe aTana GpuHancupopanus npoekra. [IOHATHE «MHBECTHIIHHY, «MHBECTOPY. THIIBI
HHBECTHITHH. BUABI HCTOYHHKOB HHBECTHULIMHA H UHCTPYMEHTEH! HX B3aUMOICHCTBUS C IIPOSKTOM.
CxeMa MHBECTHLHOHHOTO mporiecca. PopMel KamuTtana. CxeMa JKM3HEHHOTO NIHMKJIA OPOeKTa,
XAPAKTEPHEIE TOUKH U OTPE3KU Ha Hel.

Tema 5. CoBpeMeHHBle MeTOAbl OLEHKH 3(PPEeKTHBHOCTH HHBECTHUHOHHOIO
npoexTa.

[onsaTus JMCKOHTUPOBAHUS, koxdduuneHTa IUCKOHTHPOBaHUA, CTaBKH
JAUCKOHTHPOBaHHA. YHCT JeHEr BO BpeMeHH. PacdeT CIIOXKHOro npouenTa. byaymas crouMocTh
CETOMHAMIHAX JeHEXKHBIX BioxeHui. CeroqusaIHsas cTOMMOCTE OYAYIEero JEHEXHOIo NOTOKA.
YucTeifi OeHexHBIH NOTOK BO BpeMeHH. UMcTas NOpHBEACHHAs CErOJHAIIHSA CTOUMOCTB
HHBECTHMIHOHHOrO mpoekra. Dopmynsl pacdera (akTopoB (GUHAHCOBOH M IKOHOMHYECKOH
OICHKH IMPOCKTA.

CoepeMenHBIe (METOJ YUCTON NPHUBEICHHOH CTOMMOCTH IIPOCKTa, METOJ BHYTpeHHEH
HOPMBI OKYIIAEMOCTH, METOJ COOTHOLICHHS BBINOA M 3arpar). I'papuueckas B3aUMOCBA3bL
YHCTOH [PUBEACHHOH CETOMHALIHEH CTOUMOCTH HHBECTHIHOHHOIC MNPOEKTa W BHYTPEHHEH
HOPMBI JOXOJHOCTH. PacueT ¢TaBKM JIMCKOHTHPOBaHUA. OOLIHOCTE M pasnuyus (pUHaHCOBOH H
IKOHOMMYECKOH ONEHKH [TPOEKTA.

Tema 6. OCHOBBI KAJICHAPHOT'0 ILIAHHPOBAHUA NPOEKTOB.

Buger nnamoe. Hasnadenwe W CYIDHOCTE KaleHNApHOTO IaHupoBanud. Llens
KaneugapHoro nnana. llousTus peseppa padoTHL, NIHUTENBHOCTH paboThL JTambl pa3paboTKH
wiana. QopMEL PEICTABICHS pe3yIbTaTOB IIaHUPOBAHHUS.

Ilemi cTpykTypupoBaHus npoexkta. MeToasl pazpadOTKH CTPYKTYPHI paboT IpOeKTa.
Haubonee pacrpocTpaneHHbBIe OMMOKY B IIpollecce CTPYKTYPUPOBaHHUS.



Tema 7. BuabI ceTeBBIX MojeIeil H 0COOeHHOCTH HX pacyeTa.

OcHoBHBIEC THIEI ceTeBhIX Mojenei. [lpeacrasnenue pador B cetH. [lpasuna pacueta
npAMOro u o0paTHOTO X0Ja, MOJHOIo U ¢cBOOOAHOIO pe3epBOB BpeMeHH. PacueT KpHTHUECKOTO
nyru. [Ipumep pacuera ceTeroro rpaduka.

ITpumenenune nuarpamum 'aHTa B ynpasineHuu ripoektamMu. CpOKH H MOMEHTEI BpeMeHH B
CHCTEME KaIEHJAPHOTO IUIAHHPOBaHHUA. J[ONMyINEHHA IIPU OLIEHKE peajbHOM ATUTCILHOCTH
pabor. BapuanTsl BEIfOpa 0a30BEIX M TEKYLMX NIaHOBRIX AaT. MIHCTpyMeHTHI KOHTpONS 3a
X0J0M MPOCKTA.

[lpuBeneHue napamMeTpoB KaleHJAPHOTO IUIaHA B COOTBETCTBHE C 3aJaHHBIMH
orpaHu4deHuAMH. DakTOpel, NPHHHMAcMBIC B pacyeT IIPH COCTABJICHHH paCIHCAHHI.
OrpaHnyeHNs, HAKIATEIBACMBIC PEATbHEIME YCIIOBHAMHE Ha JaThL

Meroasl cxxaTHs pacnucaHuil. PacyeT CTOMMOCTH IpoOeKTa H YIpaBlIeHHE €.
OcHoBHBIE CTOUMOCTH paboT IPOeKTa. DTallb] IUIAHHPOBAHHS PEATH3AIMH TPOEKTA.

IIpumepnan TemaTuka pedeparon, N0KNAA0B, IPE3EHTALIRIA:
1. KoHnenuus yrnpaBneHus IpoeKTaMu.
2. B3anMOCBA3E YIIpaBIeHKd IPOEKTOM H VIIPABIECHUS MHBECTULHAMH.
3. B3anMOCEH3L YHpaBIeHUs IPOEKTAMH H GYHKIIHOHAILHOTO MEHEIKMEHTA.
4. Knaccudukaryg 6a30BLIX IOHATHI YIIPABICHHA IPOSKTAMH.

5. Knaccuduxarus THIIOB IPOEKTOB.
6. IIpoeKTHBIH UK.
7. MeToas! ynpaBiIeHHS TPOCKTaMH.

8. OYHKIMH M NMOJCHCTEMBI YIIPABICHHS IPOSKTaMH.

9, OpranusaniOHHEIE CTPYKTYPEL YIIPABISHHS IPOCKTAMH.
10. Hayanenas (mpenuHBecTHIMOHHAS) (paza NIpOeKTa.

11. Opranuzauus odrca mpoexTa.

12. IlpoexkTHOE HHUHAHCHPOBAHHE.

13. MapKeTHHT IIPOeKTa.

14. PazpaboTka IpoeKTHOH JOKYMEHTAIHH.

15. OxcnepTrsa npoeKTa.

16. Topru ¥ KOHTPaKTEIL.

17. Ouenka 3¢ ¢GeKTHBHOCTH HHBECTHIIHOHHBIX IIPOCKTOB.
18. @yHKIMY ynpaBneHUs [IPOEKTAMH.

19. YnpaBnenue CTOMMOCTBIO IIPOEKTA.

20. KoHTpons u perynupoBaHie IPoeKTa.

21. 3aBepiieHue mpoeKTa.

22. JlopcucreMsl YIpaRieHUA IIPOSKTAME.

23. YnpasieHue paboTami 110 IPOEKTY.

24. MeHeIKMEHT Ka4ecTBa POEKTa.

25. Ynpasnenue pecypcaMmu IIpoekTa.

26. YpapneHne KOMaH 104 EPOEKTa.

27. ®opMHpOBaHHE U pa3BUTHE KOMaH/IbI IPOEKTA.

28. Opranuzanus 3 PeKTHBHOR NeATEIBHOCTH KOMAHIE IIPOEKTa.
29. YupaBreHHe HepCOHATOM KOMaHIbI IIPOEKTa.

30. Ilcuxonorudeckye aclicKTh! YIIPaBIeHHs IepCOHATIOM KOMAHIE TPOEKTA.
31. YupasneHue puckamy B IPOCKTE.

32. ¥YnpapneHre KOMMYHHKANUIMY IPOEKTA.

33. MadopMalnoHHEBIe TEXHOJIOTHH YIIPABNEHHS IPOSKTaMH.



CI)OHJI QUEHOYHEIX CpeACTB N IIPOBEOCHHUA aTTeCTAllHH YPOBHA C(bOpMI/IpOBaHHOCTH
KOMIICTCHIIMK o6yqa}0me0ﬁ Imo TUCIHILIHHE OQJOPMIISICTCSI OTACIILHBIM JOKYMCHTOM.

7. YYEBHO-METOJNYECKOE H HH®OPMAITMOHHOE OBECTIEYEHHE
JACIATIINHBI

7.1. KHHIroo0ecne4eHHOCTE

HanmeHoRaHHE nUTEpaTypel: aBTOP, loa KHHUI'OOBECIIEYEHHOCTE

HAa3BaHHE, BUI U3AaHUA, U3JATEIRCTBO HU3JaHWA Konnuectro Hanuuue B BHEKTPOHHOFI

3K3EMIUISPOR 6ubnrotexe Bnl'yY
U3JaHHI B
6ubnuoreke
Bal'Ys
COOTBETCTBH
uc droc
BO

1 2 3 4

1. 3y6, A. T. VYnpasnenue npoekramu: | 2020 https://urait.ru/beode/45022
yueOHHK M NpakTHKYM Ins By30B / A. T. 9

3y6. — Mockea: Mznarenesctro HOpaitt,
2020. -- 422 c¢. — (Beiciee
obpaszoranne). — ISBN 978-5-534-
00725-1. — 9bC IOpaiir.

2. Ynpasnenue npoektamHu: yueGHHK m | 2020 https://urait.ru/bcode/44979
IIPAKTHKYM jA1s By3os / A. WM. banamos, 1

E. M. Porosa, M. B. Tuxonosa, E. A.
Txauenko; nmon oGime#i penaknuei E. M.
Poroeoii. — Mocksa: W3nareascreo
HOpaiit, 2020. — 383 ¢. — (Briciuee
obpazoeanne). — [SBN 978-5-334-
00436-6. — DBC Hpaiit.

3. XonomkoBa, B. B. Vnpaenenve | 2020 https://urait.ru/bcode/45559
HHBECTHITHOHHBIM ITPOEKTOM: 0
mpakTydeckoe mocobme / B, B.
Xonongkoa. — Mocksa: Hznarenscrso
Opatit, 2020. — 302 ¢ —
(IlpodeccmonanpHas  [paKTHKa). —
ISBN 978-5-534-09088-8. — DBC
IOpaiiT.

JononsuTeneHas JUTCpaTypa

1. Jlebenesa T.H. Metonsl # cpegctsa | 2019 http://www.iprbookshop.ru/
yhpaBieHust IPOEKTAMH: yuebHo- 86075.html
MeToguyeckoe rnocobue ana  CIIO/
Jlebenesa  T.H., Hocopa  JL.C.—
DNeKTpOH. TEKCTOBBIC — JIAHHBIE,  ~
Caparog: IIpodobpazoranue, 2019.— 79
c¢.— IBbC «IPRbooks»

2. Jlebenesa T.H. Meroasl u cpencrea | 2017 http://www.iprbookshop.ru/




YIOpaBICHUA  [POCKTaMHU:  y4eOHO- 81304.html
MeToauueckoe mocobue/ Jlebenesa T.H.,
Hocora JI.C.— D271eKTPOH. TEKCTOBBIE
maHHele. —  Yemabwuuck:  HOxwo-
VYpanbckuif HHCTHTYT YIOPARJICHUS W
skoHOMuKH, 2017.— 79 c¢— D3BC
«]JPRbooks»

7.2. Ilepronuyeckue H3NAHAA
1. Kypnan « IpOMBIILICHHBIH CEpBHCY
2. Kypran «TeXHHKO-TeXHONIOTHISCKHE IIPOLIECCHE B CEPBHCEY
3. Kypran «¥YnpaBieHHE NPOSKTaMH»
4. Kypuan «YrpapicHue poecKTaMy U IIporpaMMaMm»

7.3. HHTepHeT pecypesbl
1. http://libgost.ru/
2. http://bsnss.net/
3. http://smb.gov.rw/
4. http://www.moyo-delo.ru/
5. http://www.pragmatist.ru
6.http://znanium.com
7. https://www.chitai-gorod.ru

8. MATEPHAJILHO-TEXHHUYECKOE OBECIIEYEHHUE JTUCIIMILIAHEBI

Ji  peanuzanuy JIaHHOH OUCUMIUIMHEL HMEIOTCS CICHHANBHBIC TOMEIIEHAS  JUId
NPOBENCHHS 3aHATHH JIeKYUOHHO20 MUNG, 3AHAMUL MPAKMUYeCK020/abopamopHozo muna,
ZPYNNOBEIX U  UHOUBUOYATbHBIX KOHCYIbMAYUL, MEKYUE20 KOHMPONSL U NPOMENCYMOYHOU
ammecmayyuy, a maxice nOMewerus 08 cCamMoCmoamensHot pabomel: ayIHTOPHH, OCHAIIEHHBIC
MYJNBETHMCIH& 060py)103aHHeM, KOMIMBKOTEPHBIC KNMACCHI ¢ AOCTYIIOM B WHTCPHET, ayJHTOPHH Oez cren.
ofopynoBanHs.

IepeyeHr MCMOAB3YEMOr0 THUEH3HOHHOTO NporpaMmmHoro obecneuenua: Microsoft Office.
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PaGouas mporpamMma paccMOTpeHa H O700peHa Ha 3ACEaHHH y4eOHO-METOIHYECKOH KOMUCCHH
HaIpaBICHAS 43 .03 0.

IIpotokon Ne 4 or 4 .96 14 “rona

IIpencenarens KOMUCCHH EX\QLUDJ /M%Maﬁj Of)

(ouo, MOANHKCh)




JIMCT [IEPEYTBEPKAEHU S

PABOYEH ITPOI'PAMMBbI AU CUHUILJIMHDI

PaBouas nporpamma onobpena na 2020/2021 yueOHBIH roa

[Tpotoxon 3acenanust kadenpsr Ne 1 0131.08.2020 roaa g{ :
p
3agenyrommi kadeapoit TuC kanauaar nen. Hayk [yxosa JLT. '

07

PaGouas nporpamma onoGpena Ha 421 /2422 yueGupiii roxn

[IpoTokon 3acenanus kageapsr No 4 or2flod 2/ rona

{
3aeyrommii kadenpoit /o L L. L A W v idi

0

Pabouas nporpamma oj100peHa Ha yueOHBIH roJ1

[Iporokon 3acenanus xadenps: Ne oT roja

3aBenyrouwmii kaheapoi




