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1. OEJH OCBOEHUA TUCHUITIIAHBI

Heas ocBoeHMs AHCUHIVIMHBI — (QOPMHPOBAHHUEC CHCTeMbr 0a30BBIX 3HAHHH ©
Ou3Hec-TIpoleccax OpraHM3allii COUMOKYNBTYPHOIO CepBHCA W METONAX YIPABICHHS HMH
Ha OCHOBE COBPEMEHHBIX TEXHOJIOTHH.

Jagaun:

— cdopmipoBath o00mIee MpeIcTaBleHHE O COAEPXKAHMM, OONACTH IPHMEHEHHS H
0cobeHHOCTAX OH3HEC-TPOLIECCOB Ha IPEANPHUATHSIX COLUOKYILTYPHOTO CEPBHCA;

— 0oOy4HTb TEXHONOTHSAM YNpaBjeHHs OH3Hec-Tpoleccamu (B T. YHC/IE MOIEIHPOBAHUA U
aHaNM3a) C UCTIONb30BAHHEM COBPEMEHHBIX MH(POPMALMOHHRIX TEXHOIOTHI;

— 3AKpPEIMTL HAaBLIKH BBINONHEHWs PaboT N[O YNPaBICHHIO OH3HEC-NIPOIECCAMH H
OPUMEHEHHA HHCTPYMEHTAIBHBIX CpelCTB MONENHPOBAHMS H adaiusa Ou3Hec-
[IPOLIECCOB.

2. MECTO JUCHUIIJIMHBI B CTPYKTYPE OIIOII BO

Jucunnuuaa «YnpaeneHue OH3HeC-IPOLECCAMH» OTHOCKHTCS K AUCHMIUIAHAM IO
BEIOOPY.

IpepexBusutel  Aucomnanabl  «[IpoekTUpOBaHHE Mpolecca OKa3aHWs YCIyT B
COLHOKYJIBTYPHOM cepBHCe», «MeHeIKMEHT B Typu3Me H cepBHce», «lIporpamMmmaOe
obecricueHre W aBTOMATH3AIMA JEATEABHOCTH NpEANpHATHH cdeprl ycunyry», «CepBHCHAA
JeSTENbHOCTEY, «YnpaeneHue IPOCKTAMUY, «Ma(pOpMaIIHOHHO-KOMMY HUKATHBHbIE
TEXHOJIOTHH».

3. INTAHUPYEMBIE PE3YJbTATbBI ObYYEHUA IO TUCIIUITJIMHE

llnanupyemele pe3ynbTarel 00ydeHHA IO JUCUHMILIHHE, COOTHECEHHBIC C IUIAHHPYEMBIMU
pesyapTaTamu oceocHus OITOIT

Kon opMHpyeMBIX KOMIIETEHLIHIA VYpoBeHb [1nanupyemsbie pe3ynbraTsl 00y4YeHHs N0 AHCLMILTHHE
OCBOEHHSA XaPAKTEPH3YIOLLKE ITAlbl GOPMUPOBAHHA
KOMNCTEHUWH | KOMMNETEHUHH (MOKa3aTe/ M OCBOSHHUS KOMIIETEHIHH )
)] 2 3

OIIK-2 Yacmuunoe | 3HaTh: 1ENeBOTO NOTpeOWTENs, ero OCHOBHBIE
criocobeH OCYLLECTBIATh oceoenue noTpeSHOCTH, BKYCB! H NPEIIIOUTSHHUA,
OCHOBHbIE (DYHKUWM YNPABIEHHS | KoMPemeHyuy | MHCTPYMEHTANBHBIN KOMIUIEKS OKa3bIBAEMOM YCIyTH.
CEPBUCHOM AEATENBHOCTLIO ¥Mers:  cOpMYNHpOBaTE  MHCTPYMEHTAIBHBIC

NOJTHTHKH TEXHONOTHUYSCKOrO HNpollecca OKasaHHA
YCJIYT MPEANpPUATHA.

Bnagers: HaBblkamu  pa3spaboTKM  TEXHOJOTHH
BOCTPeOOBAHHOTO CEPBHCHOTO NPOAYKTA.

OIIK-5 Yacmuunoe | 3naTh: 0COOEHHOCTH 3KOHOMUYECKOH NEATENLHOCTH,
cnocobex NpHHHUMATb ocgoeHue e NIOKA3aTeNH B n30panHoi chepe
IKOHOMUUECKH obocHOBaHHBIE | KOMuemeHyuy | MPO(QecCHOHANBHON AeITENRHOCTH.

pelueHns, obecneunBars ¥YMeTrb: [NpUHMMATL JKOHOMHUYCCKHME  PELUSHHA,
JKOHOMHYECKYID 3DPEeKTHBHOCTE oGecrneunTs s dexTuBHOCTE 3KOHOMHUeCcKO#H
oprasuzaudid u30paHHOHU coeps JEATENbHOCTH OPTraHH3aLIUH,

npoteccHOHANBHOR Brapers:  HaBolkaMH  aHaiW3a,  OlCHHMBaHUs,
JEATENEHOCTH [TPOH3BOACTBEHHO-3KCHOMHYCCKHX TIOKa3aTeneH.
IIKO-2 Yacmuunoe | 3uarb:  0cOOGHHOCTH  OpraHMszaumu  paboTwl
criocobeH OpraHHz0BBIBATL ocgoenue HCTIONHMTENEH, TIPHHATHS pellleHni 00 opraHuzauuu

abory VCTIOJTHHTENICH, | KOMPemeHyuy | CEPBUCHOM JeATEbHOCTH,




NMPHHMMATh pellieHus 00

Ymetb: OpraHu3oebieaTh paloTy HCMOMHHMTENEH,

opraHMzanyu CepBHCHOMH NPHHUMATE pellieHus 08 OpraHM3alyu CEpBHCHOH
IeSTENbHOCTH JEeATENBHOCTH.
Baagern: HABBIKAMH  OpraHuszaudu  paloTbl
UCNIONHUTENEH, NPHHATHA pelueHuit o6 opraHMzaumu
CEPBHCHOM JIGATEINIBHOCTH.
ITIKP-18 Yacmuunoe | 3HaTb:  OCODEHHOCTH  YNpaBAEHHS  MPOUECCOM
criocofeH ynpaeiATh MPOLECCOM ocsoenue NOArOTOBKM K YHACTHIO B MEpPONPHUATHH B ciepe

MNOAIOTOBKH K y4dacTHH B | KOMARCMERYUU
MEPONPUATHH B chepe
KOHIpECCHO-BBICTABOYHBIX YCAYD

KOHTPECCHO-BBICTABOUHLIX YCIYT.

¥YMers: ynpasnaTb INIPOUECCOM  ITOACOTOBKU K
YY4aCTHIO B MEPOOPHATHH B CQEpe KOHIPECCHO-
BBICTABOUYHBIX YCIIYT.

Baagerh:  HaBHIKAMH  YOPaBASHHA  TIPOLIECCOM
MOATOTOBKH K YYaCTHIO B MEpOUpHMSTHH B ciepe
KOHIPECCHO-BBICTABOYHBIX YCITYT,

4. OBBEM U CTPYKTYPA JUCHUAIIJINHBI
T py10eMKOCTh JHCIMILIHHEI COCTABIAET 5 3aUCTHRIX equHHL, 180 yacos.

Buapl yuebHoH
paboTEL, BRIOYaA
CaAMOCTOATEIBHYIO
paboTy CTYIEHTOB ObveMm
¥ TPYIOEMKOCTh (B yueOHOH BopMb)
yacax) paCoThI, P
5 c TEKYHIEro
5 KOHTpOJA
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Tema 1. IlpeamMer, menu u 3anaqu
1 | kypca. ITorsaTue u cymHocTs Ou3Hec- |6 (19 |4 |2 15 | 3/50%
nporecca
Tema 2. OCHOBEI IPOLIECCHOTO
2 | HOXXOAA K YIPABJIEHHIO 6 119 |2 15 | 1/50%
HPEeANPHITHEM
Tema 3. [IpoueccHas peopranu3sanus Peftrmr -
3. eﬂnﬁmfm peop 6 |19 15 KOHTPOJH
P Nel
Tema 4. Ynpasienune Ou3Hec-
4 | mpoleccaMu Ha OCHOBE IIOCTOsIRHOTO | 6 | 20 16
COBEPIICHCTBOBAHAA
Tema 5. Crpareruueckoe
5 | nnanupoBanue B KOHTPOIHHT OuzHec- | 6 | 20 4 16 |2/50%
IPOIECCOB




PeiiTumr -
Tema 6. MeTtosb! IpOEKTHPOBAHES 1
6 |20 16 KOHTPONE
BHEZpEHHA OU3HEC-TIPOLECCOB N2
Tema 7. MeTonsr ONTHMH3AIHHA 6 |21 16
OU3HEC-TIPOLIECCOB
Tema 8. MeToas! ONepaTHBHOrO
yIIpaBlIeHHs ¥ ananu3a dusHec- 6 |21 16
IIPOLIECCOB
Tema 9. MHCTpYyMeHTapHEH PeHTuar -
) Py P 6 |21 16 KOHTPOJb
yIIpaBJIeHHI OH3HEC-TIpoleccaMu Ne3
Bcero 3a 6 cemecTp: 180 (6 |6 141 6/50% Ix3ameH (27)
Hagvune B aucunninke KIVKP -
HToro ro aucuMniinne 180 |6 (6 141 6/50% Ixzamed (27)

Conepmaﬂne JeKNHOKHBIX 3AHATHH 110 JHCUHIIJIHHE

Tema 1. [TIpeamer, uean u 3axaun Kypea. [Honsarue 1 cymuocTs GH3HEC-TIpONECEa

ITpenmer, unenw w®W  3amaud  Kypca. DH3Hec-Tpollecc: MOHATHE M 3JEMEHTEHL
Knaccuduxanus GusHec-poHeccoB B 32aBUCHMOCTH OT HX MECTa B OPraHH3alMOHHOMN CTPYKTYpe
KOMIIAHHH, B 3aBHCHMOCTH OT CTEHEHH HX NCTAIH3AUMH, B 3aBHCHUMOCTH OT HX HA3HAYECHMA.
Ilponecc peanmzanuu  3ampoca KinueHTa. lIpollecc OJKM3HEHHOTO IMKIAa JIOKYMEHTA.
YrpaBneH9ecKu# UMK IpHHATHA pemennd. L{uxn ynpaererus pecypcamu. [Ipumepsl
OCHOBHBIX [IPOLECCOB, IIPOILIECCOB YIPABICHUS U 0OeCIeUSHHS.

Tema 2. OcHOBBI NPOLECCHOTO MOAX0AA K YIIPABJIEHHIO MPENNPHATHEM

[MonsTHe, CYIMHOCTh, LENH M 3a/ladyd [POLECCHOr0 YIpaBleHHA. [IpUHIIMIBI
nporieccHoro  ynpasneHus,  CIpykTypa  IpolieccHOTO  ynpaeneHus. CpaBHHTEIbHAs
XapakTePUCTHKA CTPYKTYPHOIO, (PYHKUMOHATBHOTO, MPOIECCHOIO H IIPOEKTHOIO IIOAXOIOB K
ynpasieHuro OmzHec-poneccaMH. COBMENICHHE IIPOLECCHOM W (QYHKIHMOHANLHOM CHCTEM
yIpasleHusi. TexHHKa BblLIeNeHMs OH3HEC-NPOIECCOB B OpraHM3auud. Poilb M 3HadyeHHe
[IPOLIECCHOTO MOAXOJa B yIpaBleHuH. [IpenmyliecTsa ¥ HELOCTATKH IIPOLIECCHOTO MOAX0MA K
YIIPaBJICHHUIO.

Conep}KaHHe NPAKTHYECKHX 3AHATHH N0 JHCHHILIHHE

Tema 1. Ilpeamer, nean u 3agaun kypea. [lousrrue u cymuocTs 6u3Hec-ponecca
CocTaBuTk TabIMLy CpPaBHHTENBHOH XapakTEePHCTHKH MOAPOOHON M IpOCTOi
Kaccupukanuil  OM3HEC-TPOIECCOB B 3aBHCHMOCTH OT HMX HasHaueHus. (OGocHOBaThL
COOTBETCTBHE OU3HEC-IPOLIECCOB B ITOAPOOHOH M MPOCTOH KIIACCHHUKAIIHSX.,
Tema 5. Crparernyeckoe ILIAHHPOBAHHE H KOHTPOJIHHT OH3HeC- HPOIECCOB
IlpesenToBaTe AOKIA/IBl IO BapHaHTaM, padoTad B MAIBIX IPYIIaX, HA TEMY OCHOBHBIX
MOJXOIOB K ONPEAC/IEHHIO TPaHHIl OU3HEC-IIPOIIECCOR:
[lo BUIy neATENBHOCTH (CX0XUe PYHKIHHK);
1o pezyneTaTy OeaTenbHOCTH,
TprHagUATHIIpOLIECCHAA MOJIEE;
BocsMmunponeccHas Moaeb;
Mogens [leepa A. B.

b b —




6. Ilo moOaBneHHOH EHHOCTH JTA KIHEHTA.

5. OBPA3OBATEJIBHBIE TEXHOJOI'MH
B npenopapanuu agMcLMILIMHBL «Vnpagrenue OusHec-npoyeccamuy HCIOIB3YIOTCH

pa3H006pa3HHe 06p330BaTeﬂBHble TCXHOJNOIHHY KaK TPaIHIHOHHBIC, TaK H ¢ NPHMCHCHHEM
aKTHBHBIX U HHTCPAKTHBHEIX METOJIOB OGy‘-IeHI/IH.

AKTUBHEIE ¥ HHTCPAaKTHBHBIC METOAL! 00YYeHHS:
— Humepaxmuenas nexyus (memot No 1-2);

Apyeoe:
— Paboma ¢ maneix 2pynnax (Nel, 5)

6. OUEHOYHBIE CPEACTBA AJISI TEKYIIEIO KOHTPOJIS YCIIEBAEMOCTH,
MPOMEKYTOUHOMN ATTECTAIIMH IIO0 UTOI'AM OCBOEHUS
JARCHUIIIUHBI H YYEBHO-METOAUYECKOE OBECIIEYEHHE
CAMOCTOSTEJBHOH PABOTHI CTYJIEHTOB

Texymmuii KOHTpONL YCIEBaeMOCTH (PEHTHHI-KOHTPONb 1, peHTHHT-KOHTpONbL 2,

PEeHTHHI-KOHTPONb 3). THMOBBIE TECTOBBIE 3aJaHMA IIA NPOBENCHMS TEKYIIEro KOHTPOJIA
IPUBEICHE! HUXKE,

[FS)

vk

10.

11.

12.

13.

14.

PefiTuHr - koHTpoJnL Ne 1
CpaBHHTCIbHAS X4PAaKTEPHCTHKA PA3NHYHBIX ITOHATHH OusHec-npouecca. YTo cTapaioTcs
JENATh IPOIECCHS — OPUEHTHPOBAHHEIE OPrAHH3AIMH.
Knaccupurauus Gu3Hec-IpONECCOB B 3aBHCMMOCTH OT HMX MECTA B OPraHM3allOHHOMH
CTPYKTYpPE KOMIaHUU,
Knaccupukanna OH3HEC-TIPOIICCCOB B 3aBHCHMMOCTH OT HX MeCTa B HepapXuu Lenelf
OpTaHH3aI|H.
Knaccuukanus Gu3HeC-IIpoLeccor B 3aBUCUMOCTH OT CTETIEHHM MX JeTANH3ANHH.
Kraccuduxanya OW3Hec-npoueccos B 3aBHCHMOCTH OT HA3HAUYCHHS.
[TonsaTHe oCHOBHOTO mHpoNecca. [IPOH3BOACTBEHHO-KOMMEPYECKAS NEIOYKA OUMCAHMS
OCHOBHBIX TIPOIIECCOB.
Ha xaxue monmpomecchkl MOKET OBITh JEKOMIIO3HPOBAH IPOIECC «peanH3amud (3ampoca
KIueHTa)»?
HexoMno3uuus aHaiu3 «KH3HEHHOTO NHKIA JOKYMEHTa» s OUEHKH 3TaloB paboThl ¢
TIOOBIM TIOKYMEHTOM.
Ilonsitue npouecca yNpaBAecHHA. VYINpPapIeHYECKVE PpEMICHMA MOTYT [IPMHHMATHCS
OTHOCUTEIBHO OPraHu3alid B IeNOM, OTAENbHOH (QYHKIMOHANBHOM o6macTH WiIH
OTJIENBHBIX OU3HEC [IPOLECCOB,
Ilpn mpONEeCCHOM OMMCAHMM YNPABIEHYECKYH) NEATENBHOCTE MOXKHO «Pa3BEPTHIBATEY II0
TaK HA3LIBAEMOMY «YNPaBICHYECKOMY IHKTY» (IIPHHATHS PEUICHHA).
Haubosiee 49acTo BCTpcyaromMecs BapHAaHTBl IETATH3ALMH IS BRINENEPEYHCICHHEIX
pOLECCOB (cOop MEGOPMAaLHY, BHIPadOTKA PELICHH).
HamGonee wacto BeTpewaromuiecss BapHaHTBl AETAIM3AIMH [ BBIIENEPEUHCIICHHBIX
IPOLECCOB (OpTraHH3alMs PEASI3alHH PELICHHS, KOHTPOIb MCIIOIHEHHS).
Haubomee wacto BeTpeuaromuecs BapHaHTHl MeTANH3AMM [ BHIIICNEPEUHCICHHBIX
fIPOIIECCOB (@HANH3, PETYIHPOBaHHE).
TpH OCHOBHBIX KaTETOPUH UCIIONHUTENCH — YIIPABJIEHIIER.



15.
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18.

19.
20.

1Mk yIpaBIeHHA pecypeam.

LlvKa opranu3aloHHOro MeHeDKMEHTA.

[onatue npoueccos oGeceYeHNS, FOPH3OHTANBHEIX OH3HEC-TIPOLECCOB.

Kakumu  sABnsioTcs  mponeccel  (HHAHCOBOrO ofbecmedesus, obecnedeHHs KaapaMH,
IOPHAMYECKOTO oOecnedeHus? YTo OHY CO3AI0T H MOAICPKHBAIOT?

CrannapTHeIe NpoueccH O0eCIeueHHs.

[onarne npoueccroro noaxonaa. CyuHocTs NPOLECCHOTO YIIPABIECHHS.
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24,

25.

26.
27.

28.
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8.
9.

10.

11.

lleny u rmaBpHas 3aa4a NPOIECCHOrO MOAX0IA.

[TpHHELHNE IPOLECCHOTO HOAXOAA.

[TonsTue KMMeHTa U BRajensla OusHec-ponecca.

SABngercd M TPONECCHBIH NOIXOL IPOTHROIOCTABIEHHEeM (GYHKUMOHATbHOMY? B dem
OTIHYHE IIPOLECCHOr0 moaxona’?

K mepexony Ha Kakyw CTPYKTYPY IOJBOIMT OpoueccHBHi moxxon? YepTel Takoit
OPraHu3alHOHHOH CTPYKTYDBL

CTpyKTypHBIH DOAXON K YIPaBICHHIO GH3HEC-TIPOLECCAMH.

CpaBHuTeNbHAA XapaKTEPHCTHKA (DYHKIMOHANBHOTO H NPOLECCHOTO MOAXOCAOB K
YIPABICHUIO OU3HEC-TIPOLIECCAMH.

[poexTHEII TOAX0A K yIpaBneHHIo Om3Hec-npoeccamu. Ero npeumymectsa.

PeliTHHT - KOHTPOAL Ne 2

. CoBMelnenne npoueccHod U QYHKIMOHANBHON CHCTEM yIpaBieHus (10 KaKOMy NPHHIHITY

YCTPOSHO MONABIAOINEE OONBIIMHCTBO OPraHH3aldid B COBPEMEHHOM MHDE, CKOJLKO B HUX
MOXET GbITh YPOBHEH, Kak CTPYNIIHPOBAHbI B 3TOM CIIy4ae 3BCHBS HEPAPXMYECKOH CHCTEMBY,
KaKasi HepapXus CyIEeCTBYET BHYTPH KaXA0TO TAKOTO 3BCHA).

IIpumepsl n0TOKOB HHPOPMALHH,

[Touemy HEKOPPEKTHO Ha3bIBaTh BEPTHKATBHEIE II0TOKH HHBOpMaimy nponeccamu? [pumep.

- Houemy Hapsiny ¢ yxe cymecTByIOIeH CHCTeMOH (YHKIHOHAIBHO-aqMHHHCTPATHBHOTO

YOPpaBlICHHS HPHIAETCA CTPOMTH CHCTEMY yIIpaBieHWs npoiteccamu? [loyeMy oaMH
PYKOBOIHTCIE HE B COCTOAHHH YIPABIATH CJIOXKHBIM MeX(PYHKIHOHAILHBIM OH3HEC-
npoueccoM? Kakos Bbixon? IloueMy IpaHHIBI CETMEHTOB CKBO3HOIO TIpOIlecca MOTYT He
COBIIACTD ¢ TPAHHLIAMH (PYHKLUHOHATBHBIX MOApazIeeHHi?

. Kak B OpraHu3alliH IMOABHTCA JBE NaApal/ICNBHO CYINECTBYIOIIHE CHCTEMBE MeHeKMeHTa?

HazoBute ux. Yro npousoiiner B pesynprare?
Y10 HYXHO I€narTh, 9T00bl YCTPaHHTH HENOCTATKH CYINECTBOBAHMS B OPTaHM3AlMU JIBYX
ITapaNeNbHO CYHIECTRYIONIMX CHCTEM MEHEIDKMEHTA?
Texnuka BEIIENCHNS OH3HEC - TPOLECCOB B OPraHHU3alUH.
[IpuMenenne npaBui BeIAGICHUA polieccoB. IIpumep.
B xakoM crnywae MOXKET BCTPETHTLCS CHTYALHMSA, KOT/Ia FPaHUIb! IPOLECCOB, BEIIEICHHbIX 110
pasMYHBIM NPaBHJIaM, MOTYT HE COBIACTR? UTO A€naTh B 2TOM ciiy4dae?

Kakne npoGneMbl MOrYyT BO3HHKHYTh ITPH BEINOJIHEHHMM MUJIOTHOIO MPOEKTA M KOTHA
pasHornacus MOABATCA CHOBA?

B onnolt HeDONBIIOH OpraHU3alHK ¢ YUCIEHHOCTHIO paboTaromux MeHee 100 uesoBex
ObUIO BbIZIENEHO 5 mporeccoB. [lodemy cOrmacoBaHWe B3AMMOJCHCTBHS MEXKIY HHMH
BBI3BANIO JKapKue cropsi? CKOJIBKO OHO MPOUTHIIOCE U Kak OBUIO paspemieHo i kem?



12,

13.
14.
15.
16.

17.
. lloHATHs peopraHu3alvy U pEHHKMHUPHHTA.
. 1-H NpuHLMN peHHXHUHMpHUHTa OusHec-npoueccoB. [loHATHE cTaHAapTHOH OLEpAIMOHHOMN

18
19

20.

21
22
23
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B KkakoM clyyae MONMBITKA YBA33TH NIPARKIA B MPOLIECCH MeXTy coboil MOIYT MPHBECTH
K HGO,[[HOSHB.‘-IHOﬁ CHTyaII,HH? HO‘ICMY Ha 6yMary BRIKNAABIBACTCA TO, K YCMY «BCE
MPHUBLIKIIH, BCE 3HAIOT, HO HUKTO HE XOYET HHYEIO MEHATH? B KakoM ciiydae H3MEHEHHS
MPHHOCAT BEIT'OOY OPT anmamm?
CKonbKo IIHTCS IIPOEKT ONHCaHHUS polieccoB opranusatuu? Kakos pesynbrar?
PexoMenpauuu nns petieHus n1podieM ¢ YBSI3bIBAHHEM B3aUMOICHCTRHS IIPOIIECCOB.
HpeHM}’IHeCTBaM H HCOOCTATKH TIPOICCCHOTO IToaAxXoaa.
OcobenHOCTH BHCAPCHHA [TPONECCHOTO [TOAX0Aa HA TPEOIIPHATHH.
[IpenmyniecTBa ¥ HEOCTATKH IIPOLIECCHOTO IIOAX0A K YIIPaBIEHHUIO.

(paboueit) mponenypsl. [IpenmymecTtsa, focTraemete npu npuMenenun COJT,
Ha kaxue 3 Bornpoca jgomkeH coaepxkars oTBeThl Kakaas COII? KakuMu B 11e0M JOKHEL
OriTe COII? Ha kaxkux npeanpustusx npumenstores COII? [lonsatre pabodero Mecra.

. 2-# — 5 NpUHIUIBI PEUHKUHUPHHTE OM3HEC-IPOIIECCOB.
. 6-f IPHHIMI PEUHKHHHPUHTA OU3HEC-TIPOLIECCOB.
. 7-¥# OpMHLMI peMHXXHHHPUHIa OusHec-nponeccos. Llens nentpamizanuu. JJOCTOMHCTEA H

HEJIOCTATKH UEHTpanu3allui ynpasieHus. JenenTpann3amus. JleIernpoBatne noJHOMOYHNA.

PeliTunr - xourpoas Ne 3
IonaTue npouecca. Yto pomxHo ObITh onpeneneHo s npounecca?
Jns 9ero HeoOXOMMMO YCTAHOBHTH IPHHLIMIEI ONPENE/ICHHS MPOIECCOB H TPHBAZKH HX K
CYILECTBYIOIIEH OpraHM3alMOHHOM CTpyKType? I nme npesularaercs CerMeHTHPOBATH
nponecchi? 15t yero paceMarpusaetcs gyHrumoHansHas cTpykTypa? CKOMBKO MpOIeccoB
BBLIENAETCA B KX JIOM KPYIHOM QYHKIHOHATLHOM [TOAPA3CICHUH?
Yro 3mauuT BEACHHTE npoueccel? Yro moHMMaeTcs oA BXoaaMu/Beixoaamu? Korma
HauuHacTcs / 3akamyuBaerca mpouecc? IlodeMy NpH CEerMEHTHPOBAHHH IIPOIECCOB
HENOCTATOYHO PACCMATPHBATH TOIBKO BXOJBY/BBIXO/IBI?
Ilouemy IpH CerMeHTHpPOBAaHHH HEOOX0AHMO YETKO PACIPENENHTh IO mpoeccaM (yHuKmy,
BBIIIOJIHAEMBIC B IOPa3IeICHINX?
Ilo KakOMy HNPpHHLOHITY HPHBOJAHT CETMEHTHPOBAHHE K YIOPAJOYHBAaHHK) AeATENILHOCTH
KoMmIanuu? B dYeM cocTOMT OCHOBHad 3adada mporecca? YTo 4eTKO Ompenensercs mis
Kaxxaoro npouecca? Kem cTaHOBATCA PYKOBOJUTENH CTPYKTYPHBIX IOJpazlieNeHHil IpH
CEIMEHTHPOBAHHH U NOYEMY?
K uemy MO¥eT nmpuBecTH pe3KHi «pedHXKHHHPHHT npomeccoe»? Kak npenmoyrurenbhee
HNOCTPOUTE B OPraHH3allMH CHCTEMY MPOTIECCHOTO YIIPABICHHA?
Kakoea opma w3 camplx OonbIiuX npoGieM IpH HONBITKaX pa3pabOTKH ¥ BHEAPEHHS
IpOLECCHOro noaxoga’ DYHKIHH CHCTEMBI MeHekMeHTa. Kyza Bxomut OGyHKUIHS
MOTHBALHH?
B yem 3axmodaercs MenemxMeHT mpouecca? Uto menaeT Bragenell Nponecca B XOJe
ynpasienus? Kako# xapakrep HOCHT JIeSTENBHOCTD BAaAEIbIA MTporecca?
Ha yro packiageiBaeTcs KOHTYp yrpaBleHHA mpoueccom? I[IoHSTHE BBIIIECTOAIIErO
pyxoeoaurens. Kak cBasaHsl Bnagesnel IIpoliecca H BHILIECTOAINWH pyKoBOAHTENb? UTo
O3HayaeT TEPMUH «TPaHHIH [Ipoieccan?

10. OcobeHHOCTH yIpaBIeHHS CETHIO MPOLICCCOR.

11.

12.

Yro BrmroyaeT B ceOs UMKN ONEPATHBHOIO YIIPABIEHHSA IIPOLECCOM, KOTOPBIA JOJDKEH
HOCTPOHTE BIIAZIENEN ITpoLecca’?

UeMm pomxeH 3akaHYHBATh IFODOE 3HAYMMOE YINPABICHUYECKOE pENICHHE BIAXCIBIA
npouecca? OnHa M3 OCHOBHBIX 3adad Joboro pykoBomurTend. K ueMy IIpHBOIHT
IOCTOAHHOE pPEMIEHHE PYTHUHHBIX BONPOCOB 3a NomuyuHeHHBIX? [lodemy B HOpMaNbHOM
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OpraHH3allid HaKOIUleHHe 3HAHHH O MpoleccaX JOMKHO HATH nocrogHHo? Jlng gero
HEOOXOIHUMBI 3TH 3HAHHUSA?

Ha xaxue 2 oCHOBHBIE 4acTH AENATCA BHABI ASATENBHOCTH, KOTOPHIE COCTABISIOT IPOLECC?
Kakne coeTckue TpaauLIMK YIIPaBICHUs IIPOAOIDKAIOT HEKOTOPBIE pykoBomuTenau? Ha uro
9acTO 3aMEHAIOT CHCTEMY MCHEKMEHTA?

Obmue ¢ynxkuun. llomarne ¢yHxnuu. Kax TepMuH «)yHKUMS» CBI3aH ¢ TEPMHMHOM
«rpouecc»?

[Togemy HeuenecooOpa3HO BBIOCHSTH KaKk CaMOCTOSTENIBHBIH IIpOIlECC TNPONENYPY
OIpEASICHHs NOTPEOHOCTH 3aKyNIoK? BeiBo.

30Ha 0€30TBETCTBEHHOCTH. PHCYHOK.

baprep. Ilepeceuenne nonnomounii. PucyHok.

IIpuMep, MoKa3LIBAIOIUHE TPYLOEMKOCTD CO3/IAHUA ITPOIECCHOM MOJENH OpTaHH3AIIHH.

Kax 0Bp4HO CTPOST MOJIENE CKBO3ZHOrO Ipoilecca? UTO HPHBOAMT K CO3JAHMIO AEPEBA C
OI'POMHBIM KOnu4YecTBOM BerBei? [lowemy ckRo3mo#l mpolecc Oyner BeTBHTHCS MPH
paccMOTpPEHHH OT KOHI[a K Hayamy?

Hem obopaumBaeTcs Ha IIpakTHKE BHEAPEHHE CIOXKHOM CHCTeMEBl aBToMartusanuu ERP?
llporcxomauT nu yiIydil€HHE CHCTEMEBI yIpaBacHuA? YeM gBIseTcs To, 9TO ceifdac NPHHSTO
Ha3bIBATH ABTOMAaTH3alUed yrnpaBneHHa? BaMseT nu Takas aBTOMATH3AlMs HA PHHIIAIIEI
OpraHu3alivy yIpaBJIeHus KOMIaHuei?

[louemy, BbLAEHSs W  perlaMeHTUPYs CKBO3HOM TpOIECC B OKPYXKAIOIIEM  €ro
YIPaBICHYECKOM Xa0Ce, MbI TYT K€ CTAIKHBAaeMCH C HeOOXOOUMOCTBIO CTPYKTYPHPOBAThH
BCIO OCTANBHYK) I€ATEIBHOCTD, HE IONaBLIYIO0 B paMKH CKBO3HOTO nporecca’?

ITpoGneMsl ynopsazoudBaHHs JESTENHGHOCTH OPraHHZallid NpH BHEAPEHHH CKBO3HBIX
NPOLIECCOB.

Kakme mexaHH3MBl ycTpaHeHHs OpoOieM HeoOXOMMMO 3apaHee paspaboTarh, eCiH
CKBO3HBIE MPOLECCH] BBIAEIIIOTCS B OPTaHU3alH| HE NPOCTO s POPMANBHEBIX IIeIei?
OTBeTCTBCHHBIE 33 CKBO3HBIE paboThl M I[pPOEKTH pabOTalOT ¢ pPyKOBOIHTENSMH U
HCIIOJIHMTEIAMM HECKOJBKHUX CTIPYKTYPHBIX IOZpasfeNeHui, BBIMTOJHAIOMMX CKBO3HYIO
paboTy unu npoexr. Yro HeoOX0MMMO JIN% peaTM3allul TAKOH CHTyanuu?

Yo nesnecooOpa3to IpH BHEAPEHHH MPOIECCHOTO MOXX04a K YIPABICHHIO B OPraHH3alluH
(Paza 1)?

Yro nenecoodpa3Ho NpU BHEAPEHHH IIPOHECCHOIO TOAXOAA K YIIPaBACHHIO B OpraHH3aliH
(®Paza 2)?

[loyeMy BbIDeNeHHC TPOLECCOB, COBMANAIOMINX C (YHKIMOHANLHOK CTPYKTYpOM
OPEANIPUATHSA, O3BOLET H30€XKaTh JONOTHUTEIFHOTO KOMILIEKTA JOKYMEHTOR?

YTo peraMeHTHPYIOIIHE INYHKTBl HYXHO JOOABHTh B THIIOBLIE MONOXKEHHA O
noApa3fesieHuAX ?

Korpa  momyuures ~— onMcaHue — mpoliecca, — BBOIOTHAEMOro  (PyHKIMOHATBHLIM
nofgpasnenerueM? YeM HYXHO AOMONHHTE MONMOXKEHHE O MMOAPA3NEIEHHH, YTO €Il MOXKHO
cnenats? Kyna satem QyHKIMH HepeHOCATCS 4TOGBI, NODKHOCTHBIC HHCTPYKIMHM TOXE
CTand paboTaOIIHM JOKYMEHTOM ?

Tunosele omuOKH, BOSHUKAOIIHE IPH CO3IAHHH KOMINEKTA JOKYMEHTAIIMH T10 IIPOLECCY.

. Kakum naGopoM HOKYMEHTOB MOKHO HpPOBECTH JOKYMCHTHPOBAHHE CETMEHTa

JACATEIIBHOCTH CJ'IY}K6BI rIaBHOIO HHXXCHEPA ITPOMBILILICHHOTO IIPEAIIDHATHAL. HpHMCp

. KOMMGHT&pHH K CerMeHTalHnu JACATCIBEHOCTH CJIy}K6I:I rJIaBHOTO HHMKCHCPA

IMPOMBINUICHHOTO TIPCATIPHATHSA.

Ilepeuens BOIPOCOB K JK3aMeNy:
I 37an npoLecca peMHXUHUPHHTA — IIPEAIIAHOBAS IOATOTOBKA KOMITAHHH.
II stan nponecca peMHXHHHPHHTA — CTPATErHYecKoe IINIaHHPOBaHHE,
III sTan mpouecca peU>KMHHPHATA U €10 3 daskl.
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5 aTanos [IpOLECCa aHamH3a HOBOH MOJEIH OLICHKH HOTpe6HTGJISI.

IV u V srans! upouecca peHH>XHHHPHHTA.

Pesynprare! pennxunaupunra. Tunudnas omubKa Opy peHHXUHUPHHTE. | TlaBHOE MpaBHIIo
IIPH MPOBEICHUH PEUHXHHHPUHTa OU3HEC — IPOLIECCOB.

OcHoBHEIe dTalbl peHHXUHUpPHATA (C 1 10 4).

OcHoBHBIE TaNbl PEHIDKUHUPHHTA (¢ 5 10 9).

10.
11.
12.
13.
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32.

llonartne monenuposanus OmsHec — npoueccoB. Llens Momemipoanug. YTo MO3BONSACT
MOJIEIHpOBaHHE OU3HEC - MPOIECCOB.

Merosoa0rHa Mogenupoeanus 6usHec-nponeccos (Business Process Modeling).
Mertoonorus onucanus notoxor pabdot (Work Flow Modeling).

Mertononorus omicanus NoTokoB AaHHbIX (Data Flow Modeling).

CrpaTterun BHeApeHHs Ou3Hec — npoueccoB («bonbmoro B3peiBa», «lllar 3a miaromy»,
MUIIOTHOE BHEJPEHHE).

Otansl pa3paboTKH CHUCTEMBl IIpolieccHOro ynpapieHus | stan «OQpraHd3alMoHHO-
METOZMYECKas TOATOTOBKA IIPOEKTa.

PaspaboTka opraHu3allMOHHON CTPYKTYPEI IPOCKTA.

PazpaboTka THIIOBBIX JOKYMCHTOB H BHYTPCHHUX CTAHIEPTOB.

PaspaboTka npoekra nepeuyna GH3HEC — NPOIECCOB BEPXHETO YPOBHA U paspaboTka ILiaHa
paboT MO KayKNOMY M3 9TAIOB [IPOEKTA,

OTanel pa3pabOTKH CHCTEMBI TpoLeccHoro ympasieHus Il sran «PaspaGoTka cHCTeMEI
OH3HEC - IIPOLIECCOBY.

YTouHeHHe nepeyns GHUzHec - MPOILECCOR BEPXHENO YPOBHSL.

JlekoMIIo3uHs GH3HEC — IPOLIECCOB BEPXHETO YPOBHSI.

Onpenenenne CTPYKTYPHBIX NOXPA3AE/ICHUH, OTBETCTBCHHBIX 32 BRINONHEHME OH3HEC —
HpOLIECCOB.

Oranel  pazpabOTKH  CUCTeMEl mpoueccHoro ynpaenenus III stan  «Onucanume u
pernaMeHTanus OH3HEC - POTIECCOBY.

Br160p METOAWKH H MPOrpaMMHOTO [IPOAYKTA TS OMUCAHHS GM3HEC — IPOLIECCOB.
Omucanve GU3HEC — TPOLECCOB.

PaszpaboTka pernaMeHTOB OH3HEC — IPOLECCOB, BKIIOYAS CHCTEMBI IIOKA3aTelei.
PazpaboTrka TUIIOBBIX TOKYMEHTOB.

JTansl paspabOTKH CHCTEMBI IpONeccHOTo ympaBieHus IV aram «Pa3paborka HOpMATHROB
110 OKa3aTeNIAM OU3HEC - POIECCOBY.

Jranel paspabOTKH CHCTEMBI NPOLECCHOrO ynpaBneHust V artan «PaspaboTka cHcTeMsl
MOTHBAIUH [IEPCOHATIAY.

TlocTpoenne, aHATH3 M ONTUMH3ANUS LUEIIOYEK CO3MAHMS LEHHOCTH, METOOHKA OCTPOCHHS
CX€eM LIENOYEK CO3JaHMsl IEHHOCTH U €€ YCJIOBHBIE 0D03HAYEHHUS,

OcHoBHas omMOKa NOCTPOCHHS LENOYEK CO3NAHHS [EHHOCTH. IlpemMyinecTBa H
HEJOCTATKH METOIUKH OMMACAHUA NETNIOUEK CO3/aHHs IEHHOCTH.

. Cozmanue cucrempl (CeTH) MPOIECCOB OpPraHM3alliH. B KakMX LelsX MOXEeT ObITh

HCIIOIIL30RAHA CUCTEMA IIPOLECCOB B KOMITAHUH?

Ha ocHOBaHME CHCTEMBI MpOLECCOB ONTHMH3ANMS OPraHH3alHOHHOM CTPYKTYPBI
KOMIIaHHHK. YTO NepBUYHO, a YTO BTOPUYHO? 3a CYeT CTPYKTYPHEIX H3MEHEHHH HeoOX0IuMO
NOOHTBCA, YTOOE! P BBIMIOJIHCHHH IIPOLECCOR OBLIH YCTpaHeHs! YTo?



37.

38.

39.

. ConmpoTHBIEHHE NepCOHATA BHEAPEHNIO TPOIIECCHOTO VIIPaBIeHHs. BHIBI CONpoTHBIEH s

NEPCOHANA  BHEJPEHUIO  IIPOLIECCHOrO  ynpaeneBMs. [lpHYMHBI  WHIMBUIYAIBHOTO
CONPOTHUBIIEHHs Ie€pPCOHANa BHEAPESHHIO IIPOLECCHOrO YIpaBieHHS (YTO MOXKET OBIThH
daxTopamy cTpaxa JUs JIJIEH?).

®axTop mHGOPMAUKMOHHOH HEZOCTATOYHOCTH (YTO YACTO COTPYIHHKH CHHTAKOT?). QarTop
OIPaHUYEHHOCTH COTPYIHHKOB.

. Korna wunmuBniyaipHOe CONPOTHBIEHWE MEPEeXONHT B rpymnnosoe? I[ToHsATHE CHIEI

CONMPOTHURIICHHA TI'DYIIIEL inI'-IPIHbI rpynnoBoroe COINpOTHBICHHA BHCIAPCHHIO IIPOLECCHOTO
YIIpaBJICHUA.

llondtHe compotupieHns cucTeMbl. C KakuMH IPHYMHAMH CBA33HO BO3HHKHOBEHHUE
JaHHOTO BHIA CONPOTURIEHUS?

IlocnencTBUA CONPOTHRIIEHHS BHEAPEHHIO MIPOIECCHOTO YIpaBieHHs. [ TaBuble HeraTHBHBIE
HOCIEACTBUS COIPOTUBICHHS BHEAPEHUIO IIPOISCCHOTO YIPABIEHHS.

Kakx OopoTbcs ¢ CONpDOTHBICHHEM BHEXPEHWK) IIPOIECCHOrO yhpaBneHHs? MeTOEI
NPEOJONIEHHS COIPOTHBIICHMA TepcoHana (MHpopMupoBaHKe u oOIeHHe, TPHBICUYCHHE H
COTPYIHHUCCTRO, TIEPETOBOPLI U COINIAIITEHHS ).

Meronsl npeooaeHUs CONPOTHBICHUS NepcoHana (JeferHpoBaHRe MONHOMOYHH, METOIBI
NPUHYXKICHHS, O0ecleyeHHe A0MOTHUTEILHOTO CTUMYJIA).

40.

41.
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PernamMenTanus  OH3HEC-IPOLECCOB  IpH  moMommd  mabmoHa. Yrto  o3HavaeT
JAOKYMCHTHpOBaHue mnpouecca? Jna pemeHHs KaKMX 3afad npefHasHadeH malbion
perllaMeHTa BEINOIHEeHHA OU3Hec-pouecca?

CKONBKO BrafeNblEB JOKEH HMETh periaMcHTHpyeMblii Ipomecc? CXeMa [POLECCOB
opranuzanyy. J1a kakux nponeccos nenecoofpasHo HEMOIL30BAHHE CTAHAAPTA ONMCAHHSL
npoueccos Ha 1—2 ypoBHSX neTanmmsanuu? BHYTpeHHWI CTAHZApT ONHCAHMA OH3HEC-
IIPOLIECCOB.

Hopsnox ¢opmupopanus rpaduueckux cxem OmsHec-mpoueccos. llemu rpagmyeckoro
OMHCAHHA [IpOLIEcCa. ‘

Iopsnox opmupoBanus rpaduyecKHx cxeM GusHec-mpoleccos. llopamox odopMIeHHS
rpaduyIECKHX cXeM rponeccos. lIpumep rpaduyeckoro opopMieHns 06BLEKTOB.
Hasnauenue risite 001acTel! cXeMbl YIIPaBICHHS IIPOLIECCOM.

Tpebopanus k odopmienuro rpadpudeckoli cxemsl. [IporpaMMubie cpeacTsa rpadguyeckoro
OMHCaHUA 0OBEKTOB.

Onpenecnenne BX0A0B/BBIXON0B U KIIMECHTOB/IOCTABIIMKOB IPOLIECCA.

Onpenenenne pecypcoB, HEOOXOMUMBIX I BHINOIHEHKS OPOIEecca.

PaspaGotka rpadudeckoif cxems! npouecca. IIpoBepka XOppeKTHOCTH Mofcneit GuzHec-
npoliecea.

IIposepka anexearHocTH Moaeneht GusHec-mponecca. JJOKyMEHTHPOBAHHE U yTBEpIKICHHE
Mojenei OuzHec-mponecca.

Coriacoeanue ¢ IpyruMu nponeccamu. OnpenesncHue noKasarenel npouecca, mpoIyKTa H
JNAHHBIX YIOBNIETBOPEHHOCTH KIHCHTOB.

CamocrositesibHAs padoTa OpeANoJIaraer:

1) BeimonHeHue pedepara, 10K1aa, HX TIpe3eHTAITHH.
2) IfoAroToBKa K INIPaKTHYCCKMM 3aHSTHS, CAMOCTOSTCIBHOE W3y4EeHHE HAYUYHO-

IPAKTHYCCKOTO MaTepHala, o 3aJaHHBIM BOTIPOCaM.

3) VHauBu/lyabHEIE H KOJUIEKTHBHLIE KOHCYIILTALHH O IPAKTHYECKHM paboTaM.



4) BricTymeHye 1 ONMOHUPOBAHNE [0 IPAKTHYECKHM 3aHATHSM.
TeMbl, BbIHECEHHBIC¢ HA CAMOCTOATEC/ILHOC HIYICHHE!:

Tema 3. [Ipoueccnas peopraHu3anus NpeANpUSTHS

[lonaTus peopraHM3alMy o DPCUHOKUHMPHHIA. [IpHHIMIIEI peHHXXHHUpPUHIAZ OWM3HEC-
nponeccoB. CyllfHOCT peHHKHHUpPHHTa OH3Hec-mponeccoB. HeoOXOAUMOCTR IIPOBENCHHS
PEHHXXHHHMpPHHFa Ou3HeC-TIponeccoB. Llenu u 3amadu peMHXUHUpHHTA. BB pedKMHHPHHTA.
YYacTHMKH PEMHXHHUPHHTOBOTO [Ipolecca u UX (yHKIHH.

Tema 4. YnpasaeHune Ou3Hec-nponeccaMy Ha 0CHOBE MOCTOSIHHOTO
€OBepPINeHCTBOBANUS

CermMeHTHpOBaHHE JEATENBHOCTH OpraHM3alldil Ha CcHCcTeMy mnpouneccoB. OYHKIMH
CHCTEMBl MeEHeIKMeHTa mpoueccoB. KoHTyp ynparneHums mporieccom. OcobeHHOCTH
VIOPaBICHHS CETBIO Iponeccos. Pacnpenmenenue O¢yHKIMA MeXAy TponeccaMy. 30Ha
0e30TBETCTBEHHOCTH, Dapbep, nepecedeHue nonHoMouuit. I1poGiieMel BBIIENCHHS CKBO3HBIX B
npoueccos. lIpoGneMbl, cBfA3aHHBIE ¢ YHOOPANOYEHHEM JIEATENBHOCTH OpPraHH3allMH IIpH
BBLICAECHHH CKBO3HBIX IIPOLIECCOR.

Tema 5. CTpaTernyueckoe nIaHHpPOBaHHE M KOHTPOJIHHT OH3HEC- POLMECCOB

DTalbl Ipoliecca IAHKPOBAHAL. JTAIbl MPONecca peHHKUHUpHHTa. OCHOBHBIE 3TAllbl
NOCNEN0BATENLHOCTH NPOBEACHUS PEHHIKUHUPHHTA. PernameHTUpoBanne mpoueccos. CucTeMa
JOKyMeHTalmu npoueccos. Cucrema Iroxasarened ans ynpaeieHHs npoueccamu. [lokazatemu
nporecca, yeJyrd U YAOBIETBOPEHHOCTH KJIHEHTOR.

Tema 6. MeToas1 NPOEKTHPOBAHUA U BHe{PEHHS OH3HEC-TIPOLIECCOB

CymHOCTE W 3Ha4eHHE MOJENHpPOBaHHsA OusHec-npoueccos. llens MoneampoBaHud
OusHec-nponeccos. CTaHAapThl MOJENHpORaHUs OM3HEC IpoueccoB. CTpaTerHd BHEIAPEHHS
OH3Hec-TponeccoB. JTanbl pazpaloTKH CHCTEMBI IPOIECCHOTO yrpapieHusa, UTo HeoOXoaUMO
CHeNarh Ui BHEAPEHHUS IIPOLECCHOrO HOAXoJa. MeToAbl NPEeOJOoNCHHS CONMpPOTHBICHHA
IIEPCOHANa BHEAPEHHUIO IIPOIECCHOTO YIIPABIESHHUS.

Tema 7. MeToanl onTUMH3aLHH OH3HEC-NIPOLECCOB

Pernmamenrtanus OGu3Hec-npoleccoB fIpH IOMOIMH wabmoHa. C(Cxema mpoleccos
ontumusauud. CTpykrypa wWabloHa pernaMeHTa BHIIONHEHUS Ou3Hec-Tpolecca. [Ipolecc
¢popmuposanud rpaduyeckux cxem OusHec-nponeccoB. TpeGoBams K  0HOPMICHHIO
rpad4ecKoi cxeMbl. PexoMeHgaluH 1o OmHcatu0 Hu3Hec-NpolecCoB IIPH MOMOLIH MabI0HOB,
Pernamenrauns OusHec-mpoueccoB no ARIS eEPC. Crammapt IDEF0. Mogens Om3Hec-
npoueccos. Mogens 6usHec-miponeccor «IIpomakay.

Tema 8. MeToas! onepaTHBHOTO YIIPaB/JIeHHS H aHAIN3a GU3Hec-NPoLeccoB

Anany3 CymecTByrolled Monenw Ou3Heca W ero mnponeccos. Co3JaHHE MOIEIH
Oynymero ©OusEeca u ero npoueccoB. (CxeMa oOpraHu3anud NOpAMOr0 W OBpaTHOro
peuHXuHEpHHTA. CymHocTh NoAXojaa Ha ocHoBe pelleHWH. [lonxon Ha OCHOBE JETANBHOIO
aHanM3a. JTanbl W MEPONPHATAS [0 TNPOEKTHPOBAHHIO PEHHXXHHUPHHIOBBIX IIPOHECCOR.
Mozena bH3HEC-NIPONECCOB U BRIOOD METOAONOIHH MOJASTHPOBAHHS.

Tema 9. HHcTpyMerTapuii yupagsiieHHs QM3Hec-TIPOLIECCAMH

Onenka OusHec-TIponieccoB: OCHYMADKETHHT, PEMHKHHUPUHT OGH3HEC-TPOIECCOB,
nenoyka QopmupoeanMs uUeHHocTed. HHQoOpManuoOHHBIE TEXHONOTHM B MO/IEIMPOBAHHM
ousHec-npoueccor: CALS — texnonoruu, IDEF, ARIS, eEPC, MRP, ERP. CALS — texuonorun.
Cemeiicteo cranzaptoB IDEFO — IDEF14. ARIS meromonorus, nporpaMMmHuelil mpoaykr. MRP
HeOOXOMMBIE JaHHBIE (BXOIHBIC, BLIXOIHEIC), OTUETh! (€PBHUYHEIE, BTOPHYHEIE), HEJOCTATKH.
ERP xmouepble NpUHOMIBL, MoAymH. CTaHZapT MOACIMPOBAHHS IOTOKOB MaHHRIX DFD.
Kpurepuy BeIOOpa MozelneH pPeHHXXHHHpHHTa OHM3HeC-IPOHeccoB. MeTOAuKa TNpOBCICHHSA
MOJENHpORaHHs OU3HEC-TIPOIIECCOB.
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Bonpocs1 ans camocTosTeNIbHOMH padoThI:
Yrpapnenue opranusarpeif Ha 0OCHOBe DHU3HEC-TIPOUECCOB.
PazpaboTtka cucTeMB! ynipaBieHuS OU3HEC-TIPOLIECCAMH OPraHHU3alMH,
WHpopmalMoHHEEIE CHCTEMB! YIIPABICHUS OH3HEC-TPONECCAMH OpraHH3ailky.
Metonp! MoenHpOBaHHA M OITHCAHNUS OH3HEC-TIPOLIECCOR: CPABHUTENBHAS XapaKTEPUCTHKA.
PernamenTartist OM3HEC-TIPOIIECCOB: METOARKH peraMeHTAaI[HH.
[Inapupoanue paboT N0 COBEPIIEHCTBOBAHUIO OH3HEC-IPOLIECCOB.
Ouenka 3¢)()eKTHBHOCTH [IPOLIECCHOTO YIIPaBASHHAS OpraHu3aumneii.
Penmxuanpuur OH3HEC-IPOLIECCOB.
busHec-npouecchl ynpaBIeHHs cepBHCHOM opranuzanuei.
CoBpeMeHHBIE TEXHOJIOTHH COBEPIIEHCTBOBAHHS OH3HEC-IIPOIICCCOB.

. CratHCTHYECKHH KOHTPONS OH3HEC-TIPOIIECCOB: BHIBI H METOBI,
. TlpoexTupoBaHHe OH3HEC-TIPOIIECCOB: ITAINEL H METO/IBI.
. KoHTpoas O13HEC-TIPOIICCCOB: 3TANbL, BH/IBI H METOIBIL.

cDOpMI’IpOBaHI/IC CHCTEMBI I0KA3ATESH IJI OLICHKH 3(IJ¢)GKTHBHOCTH 6H3HCC-HpOI.IeCCOB.

. PHCKH OH3HEC-TIPOLIECCOB: BUA, HAKTOPHI, IIOKA3aTEIH OLIEHKH.
. Heornpenenennwie  mponeccel.  MeTonbl  ympaBleHus — [poleccaMH B YCIOBHAX

HEONPENEIEHHOCTH.
Mognenuposanue OusHec-nponeccos. OyHKUHMOHAIbHOE MogenHpoBarne SADT.
Mounenupopanne GuzHec-Tpoleccor. VIMUTALIHOHHOE MOIEIHPOBAHUE,

VYnpapnenue OuzHec-npolieccaMy. MeToabl OIMcanus MpoLeccos.

HoxymentapoBanue OuzHec-mponeccos. Crangapt ISO.

Ynpasnenue nponeccamu. TpebopaHus MexiyHapoJHoro crangapta ISO 9001:2000.
[Moaxonel K YIpaRNeHUIO IPOLECCaMH.

[IporpaMMEEIE TIPOXYKTEl YNPABNEHHS OpPraHM3allieH W WX HCIONb30BAHHE IIPH
MO/IETAPOBAHHH OHU3HEC-IIPOLIECCOB.

WHTEeTpalys CHCTEMBI CTPaTErMYECKOr0 VIIPABNEHHS OpraHu3allHell W ¢ CHCTeMOit
YIIpaBICHUS OU3HEC-IIPOUECCAMH.

VYnpapienue pUCKaMH NIPH IPOSKTUPOBAHNH OU3HEC-TIPOLIECCOB.

®OH OLEHOYHBIX CPEACTB AU NPOBEJCHHA aTTECTALMM YPOBHS CHOPMHPOBAHHOCTH

KOMIETeHUMH 00yHarOIKXCs N0 UCLHUILTHHE 0GOPMIAETCS OTAENBHBIM JOKYMEHTOM.

7. YYEBHO-METO/HYECKOE H HH®OPMALUNUOHHOE OFECTIEYEHUE

JUCTUILTAHBI
7.1. KHMroooecneeHHOCTD
HauMeHOBaHME SIMTEpPATYDHI: aBTOP, [on KHHUICOBECTIEYEHHOCTh
Ha3Batme, H3NAHAS KonuuecTso Hanuuwe B anekrpoHHoi
BUIL M3/2HWA, H3LATEILCTEO 3K3EMILTSIPOR Gubnuoreke Bal'y
H3OAHHH B
oubnuoreke
Bal'y e
COOTBETCTBHH C
®OI'OC BO
1 2 3 4
OcHoBHas muTepaTypa
1. Enudepor, B. [. Busnec- 2020 https://new.znanium.com/ca
OPOLECCHl:  PerJaMeHTanus W talog/product/1057215

ynpapienye:  yuebHuxk /BT
Emudepor, B.B. Permun. —




Mockga: UHOPA-M, 2020. — 319
¢c. — (Y4yeOHUKH 1718 NpOrpaMMsl
MBA). - ISBN 978-3-16-102460-7.
- 9BC «Znanium»

2. T'pomoB, A. UW. VYuparnenue 2020
OM3HEC-TIPOLIECCAMH: COBPEMCHHbIE
MeToApl: MoHorpadpus / A, H.
I'pomos, A. @usmiimmMman, B.
IIMunr; nmon pepakuued A. W,

I'pomoBa.—- Mockera:
Hspareneereo [Opaitr, 2020, —
367 c. — (AxTyanbHBIE

moHorpadun). — [SBN 978-5-534-
03094-5. — 3BC HOpaiit

https://urait.ru/bcode/45027
2

3. Honranosa, 0. H. 2020
Monenuposanue ousznec-
HNPOHECCOR: YYeOHUK H NMPAaKTHKYM
anst By3oB / O. W. JlonraHosa, E. B.
Burorpamosa, A. M. JloBanosa;
nox penaxnueit O. Y. Monranosoii.
— Mockea: Manarensctro HKOpafiT,
2020. — 289 c¢. — (Bricuee
obpazosanue). — ISBN 978-5-534-
00866-1. — OBC IOpaiit

https://urait.ru/bcode/45055
0

JlonotHATeNBHAS THTEpATYpa

I. KamenHoga, M. C. 2020
MonenupoBanue Bu3Hec-
npomeccoB. B 2 4. Yacte 1:
y4eOHHK M IPaKTHKYM XNl By30B /
M. C. Kamennosa, B. B. Kpoxus,
H. B. Mamkos. — Mocksa:
Hsparensetro Opaiir, 2020. —
282 ¢. — (Brrcuiee ofpasopaHue).
— ISBN 978-5-534-05048-6. —

https://urait.ru/bcode/45029
4

IBC Opaiir {caitT].
2. KamennoBa, M. C. 2020 https://urait.ru/bcode/45616
MoaenvpoBanue OuzHec- 9

nporeccoB. B 2 u. Yacres 2:
y4eOHHK W IPaKTHKYM IJIS BY30B /
M. C. Kamennosa, B. B. Kpoxun,
H. B. Mamkos. — Mocksa:
WzpatensctBo 1Opaitr, 2020, —
228 c. — (Bmicmiee oOpazoBanue).
— ISBN 978-5-534-09385-8. —
3BC HOpaiir [caiiT].

7.2. Ilepuoauteckre H31aHUA

KypHan «YrnpasneHue OH3HeC-TIPOLICCCaMEy,;
Kypnan «Cucremsb! yripagnenus SUsHeC-IPOIECCAMUY,

LY ) »—

HayuHo-TexHHYeCKHH ¥ HAy4HO-NPOU3BOACTBEHHBI )ypHan «MadopMannonHble

TEXHOIOTHM», pa3aen [Iporpamvuposanne u CASE-TexHonoruu




7.3. UuTtepnet pecypesr

1. bubnuorexa ynpasneHus. YIpaBieHHe OU3Hec-IPOIECcCaMH: METOIbI M HHCTPYMEHTEI
http://www.cfin.ru/itm/bpr/bpms.shtml

2. llenrp ynpasnenud ¢uHaHcamu. YIIpaBneHHe Ou3Hec-niponeccamu http://center-yf.ru

3. Visio 2007: pykoBOACTBO Juii HaymHarommx  http://office. microsoft.com/ru-
ru/visiohelp/HA(010214494.aspx

4. Hudopmanmonnent nopran Betec.Ru. MubopMannoHHO-METOAHYECKHE MATEPHAIEI
0 NIOCTPOEHMIO CHCTEM YIPABICHHS, NpPUMEPbl GH3HEC-MOMNENEH H IIPOLECCOB
opranizauuii http://www.betec.ru

8. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHE JUCUUILIHMHEI

Ans peanuzaimy  NaHHOH JUCHHIUIMHBI HMEIOTCH CHENHANLHBIE IOMENICHHS IS
NPOBCACHHS 32HATHH JEKYUOHHOZ0 MUNG, 3QHAMUL NPAKMUYECKO20/Aab0pamopHozo muna,
EPYANOGBIX U UHOUSUOYANBHBIX KOHCYAbMAYUL, MEKYUe20 KOHMPONS U HPOMENCYMOUHOT
ammecmayui, d Maxdxce NnoMeujens Oil CamMocmoameabHol pabomel. ayMTOPHH, OCHALLEHHEIS
MYNBTHMEAH2 0OOPYIOBAHUEM, KOMMBIOTEPHBIE KNACCHI ¢ JOCTYIIOM B MHTEPHET, ayAMTOpPHH Ge3 crell.
obopyaoBaHus.

[Nepeuenr ncnombp3yeMoro NMUEH3HOHHOTO nporpaMMHoro obecneuenus: Microsoft Office.



PaGouyso mporpammy coctasn K.J.H. Py 14 Tul Dgporecsrens A @Q/f/

Penensent

(mpencTaBHUTENB pa60TonaTenx)/WMW Ltttrter J’M prAesiTh< :
“ (mecTo pabotsi, nomkAocts, GHUO, moxmic

I[Iporpamma paccMoTpeHa M 0100peHa Ha 3aceIaHiy Kadeaphl

A
[Tporoxon Ne 7 oT 4 LA A rona / 7 /ZZ
3aBenyrommuii kadeapoit J,y,vz,peﬁ; W Dk

(PHO, noanwcs) %

Pabowas mporpamma paccMmoTpena u o00peHa Ha 3aceNaHMH y4eGHO-METOIMYECKON KOMHUCCHH

HalpaBlICHUS $Z 0307  (Cehlece -
[Ipotokon Ne 7 o1 off. .2F. #%2 roma
IIpencenaTens KOMHCCHH %f 257 4

(®Ho0, NOANKCE)



JUCT IIEPEYTBEPKIEHUA

PABOYEM MPOTPAMMBI JUCLIUILJIMHbI

Pabouas nporpamma onobpena va 2020/2021 yuebuplii roj

ITpotokos 3acenanus kageapest Ne 1 0131.08.2020 rona ﬁ\
3apenyrommit kadenpoit TuC kanaunar nen. nayk ['ysxosa JI.T. L

/i

Pabouas nporpamma onobpena na L/ (2444 yuebubiit ron

[IpoTokon 3acenanus kadenper No 7 ot2f5f.7/ rona

3asenyiommii kadeapoii Yl ,gﬁg/. A %&éf A/ \

Pabouas nporpamma 0100peHa Ha y4eOHBIH roj

[IpoTokou 3acenanus kapeaps Ne OT rojia

3aBenyroluii Kaheapoi




