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1. UEJY OCBOEHUA JUCHUATIAHDI

Ieab ocBOeHHS TNCHUMILIUHDLI- GOpMEpOBaHKE ¥ OyIymux paDOTHHKOB cephl cepBHca

CIOcODHOCTL  BHICHHA ITPOH3BOICTBCHHEIX, YUCTHERIX H YIpaBJICHYECKHX NIpOLeCCOB B
PA3IHIHBIX MOJOCIAX OpTraHH3allHOHHBIX CTPYKTYD.

3anaum:

JaTh COBOKYMHOCTH 3HAaHWM 110 OCHOBaM TMITAHUPOBAaHHS B YacTH pa3paboTKu
CTpaTETHYECKUX INAaHOB, OM3HEC-TIIIAHOB OTACNBHEIX MPOLECCOB H MEPONTPUATHIA;

C(bOpMI/IpOBaTB JHaHHA 3aKOHOMCPHOCTH (I)YHKHHOHHPOBEIHHH COBPEMCHHEIX CEpPBHCHEIX
Hpe,I[HpHSITHﬁ, HEeOOXOIHUMEIE 1S IMIPOTHOZHPOBaHWA H PCIUCHKSA 3KOHOMHYICCKHX 33044 H
PErYIUPOBaHUA OACATCIIPHOCTH 3TUX HpCﬂHpHHTHﬁ;

000CHOBATH YNPaBJCHUYECKHE PEIICHHA C YYETOM pe3yNnbTaroB aHamH3a H OLCHKU
NEATENbHOCTH CEPBHUCHBIX NPEANpPUSHIl, JaBaTh OLEHKY COBPEMEHHBIM IIpOIleccaM H
(GOpMEpPOBATH ITPOTHO3H! pa3BUTHs KOHKPETHRIX NPEANPUATAN U IPOLIECCOB B CEPBHCE;

OBNANeTb ITPaKTHYeCKMMH HABLIKAMH [ESATENLHOCTH B NpodeccHOHanbHON chepe;
METOIVKOH W METONOJIOTHEN [pOBENEHUS HAy4HBIX HCCNEJOBAHM, HAaBRBIKAMH
CaMOCTOATENBHONH UCCNEN0BATENLCKON H HayYHOH padoThl;

NOATOTOBUTL I'PaMOTHOrOQ pa60THHI{a K JISAYROIIUM BHIAM HpO(i)GCCHOHaJIBHOﬁ
JACATCIIEHOCTH dHaJIMTHYCCKaAd, MNPOCKTHO-OKOHOMHYCCKAA, OpraHu3alfHoOHHO-
YIOPaBICHYCCKAA, HAYIHO-HCCIICAOBATCNIECKAA, KOHCAIITHHIOBOA, IEJarOoruicecKa.

2. MECTO JUCHHMIL/IHHBI B CTPYKTYPE OIIOII BO

Hucnunimua  «bu3Hec-IUIaHMpOBAaHUE OPraHM3alMi CepBHCHOH cdephbl» OTHOCHTCH K

JUCIUILTHHAM T10 BEIOOpY.

[TpepeKBH3HUTH AUCUMIINHEBL «MeHE/DKMEHT B TYPH3ME M CepBHCE», «MapKeTHHI»,

«OKOHOMHYECKHE aHATH3 npe;mpnsrmﬁ CCpBHCAY, «anaBneHI/Ie DpOCKTaMM».

3. INIAHUPYEMBIE PE3VJIbTATHI OBYUYEHUS 110 AMCHUILIMHE

[TnanupyeMsle pe3yabTaTsl 0OYUSHHUS 10 JUCIUIUIHHE, COOTHECEHHBIE ¢ ILIaHHPYEMBIMHU
pe3ynrTataMu ocsoeHus OI1OI1

Kon gopmupyemsix YpoBeHb IlnanupyeMele pe3ynbTaTsl O0YUCHHA 110 JUCUHIUINHE
KOMHCTGHLIHf"l OCBOCHHWA XAPaKTCPHU3YROLIHE 3TAlb] ¢0pMHpOBaHHﬂ KOMHC’TGHU,Hﬁ
KOMIICTEHLHH (noxa:;a'rejm OCBOCHHA KOMHeTeHuHH)
1 2 3

OIIK-2 criocoben Yacmuynoe | 3HaTh:  OCHOBHBIE  (YHKUMM  VMpPABIEHHA  CEPBHCHOIM

OCYLIECTBIIATH OCHOBHbIE 0CBOeHUe | ReATENLHOCTBIO.

(yHKUKMH yTIpaBaeHUs KomnemeHny | YMeTb: OCYWECTBIATb OCHOBHbIE (YHKUMH YOpaBlcHHs

CEPBHCHOH OCATENEHOCTBIO Uy CEPBHCHOH ACATEIEHOCTLIO.
Baagers: HaBblKaMd  OCYILECTBJAEHHR OCHOBHBIX (YHKLMH
YHnpaBneHHUA CepBHCHOﬁ ACATCIIBHOCTBID,




OIIK-5 criocodeH NpUHHUMATh Yacmuyroe | 3MaTh: CYLIHOCTb 3KOHOMHUYECKOH 000CHOBAHHOCTH pellIeHNH U
IKOHOMHUECKH 000CHOBAHHBIE 0CGoeHUe | FIKOHOMHYecKOH d3GhQeKTHBHOCTH opraHuzaumil  W3bpaHHOM
peweHuHa, obecneyuBaTh xomnemeny | chepbl ACATCNLHOCTH,
KOHOMMYECKYIO u YMeTh: NpHHMMAaTL IKOHOMHUHUECKHM O0OCHOBAHHBIE peLleHMd,
s¢dexTuBHOCTE OpraHU3aumi obecnequBark 3KOHOMHYECKYK) 3(PEeKTHBHOCTE OpraHW3aLldi
u3bpadHoH cdepol u30paHHoii cdepbl JeATENBHOCTH.
npogeccHOHaNLHOM Baagers: HaBbIKAMH [IPUHATHA IKOHOMHYECKH ODOCHOBaHHBIX
HAEATENLHOCTH pelreHHd W obecneveHUs 3KOHOMHYecKol addexTHBHOCTH
opranu3saiui u30paHHOH cdepbl ASITENEHOCTH.
IIKO-2 cnocobeH Yacmuuynoe | 3@aTh: 0COOGEHHOCTH OpraHU3alMH pPabOTHl  HCMONMHHUTENEH,
OpraHu30BbIBaTh paboTy OceoeHue | MPUHATHA pelueHHH 00 OpraHM3aLHK CepBHCHOMN NeITeTBHOCTH.
HCMIOJIHUTENEH, MPUHUMATh xomnemeny | ¥MeTh: OpraHHzOBBIBATH paboTy WCIONHUTENEH, NMPHHHMATH
peuieHus o6 opraHu3aulu U peLIeHHs 00 OpraHM3alM{K CEPBHCHON NeATeBHOCTH.
CEPBUCHO# AeATENBHOCTH Bnagers: HasbikamH opraHmusaudi  paboThl HCNOJHHTENCH,
NPHHATHA pelledHi 00 opraHu3alKy CepBHCHOH AeATeNIbHOCTH.
ITKP-18 cnocoGen ynpasnate | Yacmuunoe | 3HaTh: 0cOOSHHOCTH YTNpaBNeHHS NPOHECCOM NOArOTOBKM K
MPOLIECCOM NOAFOTOBKH K ocgoenue | YUaCTHIO B MEpPOTIPHATHH B cepe KOHIpecCHO-BBLICTABOYHBIX
YUYACTHIO B MEPOTIPUATHH B KOMREmeRY | YCIyT.
cepe KOHIPeccHO- uu YMeTb: yNpaBnsTh MOPOLIECCOM MOATOTOBKM K YUacTHIO B

BBEICTABOYHBIX YCIIYD

MEPONPUATHH B Chepe KOHPECCHO-BBICTABOUHBIX YCIIYT.
Baanerh: HaBbIKaMM YNPABIEHHSA MNPOLIECCOM MOATOTOBKHM K
YYaCTHIO B MEPONPHATHH B C(EPEe KOHIPECCHO-BBICTABOHUHBIX

YCIIYT.

4.

OBBEM H CTPYKTYPA JTUCIHAILJINHBI

TpysoeMKoCTh JUCLHIUIMHE] COCTABISET 5 3aueTHRIX enunnll, 180 yacop

Buawt yuyeOHoi
paboTel, BKIOYa
CaMOCTOATETLHYIO
a paboTy CTYICHTOB Obpem
§ H TPYIOEMKOCT® (B yuebHoi Popmbl
s | & yacax) paboTh, TeKyLero
['F] b=
3 c KOHTpOJIA
N HaumeHoBaHue TeM W/WUIH pa3AeioB/TeM © g P
7] NPUMEHEHKEM | YCINEBaEMOCTH,
AMCUMIUTHHB o =
n/n = z z WHTEPaKTHRHBI opma
% § % X METONOE MpOMEXYTOHHOH
e = » i (B wacax / %) arrecTauuu
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1 Tema 1. IlnanupoBanue Kaxk 6 |19 16
(bYHKITHS YIpaBIcHHS
2 Tema 2. HasHaueHWe U CyITHOCTE | 6 19 16
IINIaHHPOBAHHA
3| Tema 3. llenu mianupoBanus 6 |19 16 Pefituar
KOHTpOIIb Nel




Tema 4. lIpenqmet 6 |20 16

BHYTPHQHPMEHHOTO
NNaHUPOBAHHA

Tema 5. MeTonomoras 0 6 20 13
METONHUKA IUIAHHPOBAHHUS

Tema 6. Buas! v cogepxanue 6 |20 |2 16 | 1/50% PeliTHHT
[IIaHUPOBaHUS KOHTpoNb No2
Tema 7. buzHec-TIIaHHPOBAHHE 6 21 2 |2 16 | 2/50%
Tema 8. CocrtaB u CTPYKTYpa 6 2t |2 14 16 | 3/50% Peittrur
Ou3Hec-NNaxa KOHTpOJIb Ne3
Tema 9. PaspaGotka Om3Hec- |6 21 16
IUIaHa B BRICTABOYHOMN
OpTaHu3aIH
Bceero 3a 6 cemecTp: 180 [6 |6 141 JK3aMeH
6 /50%
(27)

Hannvwe B mucuuniuHe KIKP -

Hroro no pucunnauue 180 | 6 6 141 | 6 /50% Ixzamen (27)

Coneprxanse JeKNHOHALIX 3AHATHIA 10 TUCHHILIMHE
Tema 6. Buani 1 conep:kaHHe ILIAHUPOBAHMSIL.

Conepxanne Tembl. [19Te OCHOBHBIX NPHHIUIIOB IINTAHAPOBAHUS, CHOPMYIHPOBAHHEIX
A. Qaitonem. OOIIE3KOHOMHMYECKHE TPHUHUMIBL IUIAHUpOBaHWS. HOPMBI H HOPMATHBEL
MarepuanepHbie HOpMEI H HOPMAaTHBEI (3aTpaT IPeIMETOB TPYAd, HOPMATHBHEIA KOG QUIIHCHT
HCIIOJIB30BAaHHUS PECypCOB, 3aTpaT CPeACTB TpyHda). TpyLoBLle HOPMBI H HOPMAaTHBEI (BPEMEHH,
BBIpabOTKH, OOCTY)XKMBAHMS, YHCJICHHOCTH, YIPaBIIEMOCTH, IPOH3BOJCTBEHHBIX 3aJAHHIA).
OKOHOMHYECKUEe HOPMEI M HOpMaTuBEl. KraccHdmukanus HOPM H HOPMATHBOB, HCIIONb3YEMBIX
IpH IUTAaHHPOBaHWH Ha NpeAnpuaTHH. OYHKOHK M CTPYKTYPA LIAHOBBIX CHYXO MpelnpHaTHS.
3amaur, GYHKIHN IUIAHOBO - SKOHOMHYECKOI'( OT/IEia Ha NPENPHSITHH.

Tema 7. busnec-nmi1anupoBaHue.

Coaep:kanne Tembl. [loHaTne 6usHec — mnana. lene 6usnec-mrana. Paspensl 6usHec-
mwiana. CyIHOCTE ¥ Ha3HA4YEHHe ILTAHHPOBaHMA. UTO NIaHMpOBaHHE HMPH3BAHO OOGCCIICUHBATE.
YcnoBHd, ONpeAeAoNMe YPOBCHb M KadecTBO Iianuposanust. UTo npejnonaraeT B Ha 4TO
HalpaBJIeHO IUIaHHpoBaHue. O0IIag cxeMa yrpaBieHHs kommnanueid, Uto 6epyT 3a OCHOBY IIpH
paspaboTke buzHec-mana. CxeMa CTpaTerHyecKoro IIaHupoBauyd. Hasnauenue Gus3nec-Iana.
Yro omuceiBaeT GusHec-muaH. UYeM onpedensercs MeHHOCTH Ou3Hec-luiaHa. B ueM momoraer
OusHec-1UIaH. TNkl OU3HEC-TIAHOR,




Tema 8. CoctaB H cTpyKTYpa OH3Hec-ILIAHA.

Conep:xanne Temnl. Beonnas wacth. Awanus ronoxenus neid B orpaciu. CymecTso
npejIaracMoro IpoekTa. AHanmu3 pbika. [lnan mapketunra. [IpoOH3BOJACTBEHHEIM IJIaH.
Opranmusanuonnsni mwiad. CteneHs pucka. GUHAHCOBLIHN IUIaH.

Conepxanne NpaKTHYCCKHX 3AHATHH 110 JTHCIUIITMHE
Tema 7. busnec-niaHupoBaHue.

Congepxanne NPakTHYECKOro 3aHATHA 7. PexoMeHZalMM IO pa3spaboTke Ou3HeC-
maHa. [lnan mapkerHHra. AHanus BHeIIHEH cpeabl MapkeTHHra. Jlenopagd M oKOHOMHYECKAs
BHEIHsA cpend. PeiHounas cpena. Cpena KOHKypeHTOB. JleTanbHEBIM aHaIH3 MapKeTHHTOBOMH
NeqaTeNbHOCTH. AHaau3 cHCTeMbl MapkeTHHra. [locTaHoBKa MapkeTHHroseix Ieneit. Bribop
CTpATEeTHH MapKeTHHIA.

Tema 8. Cocrae H cTpYKTYpa OM3HEC-TLIAHA,

ConepikaHue npaKTHYecKoro 3anartug 8. Pexomennanum mo paspaboTke GH3Hec-
mnaHa. ®uHaHcoBbH IUIaH. llporsos oOvema mpomax. Oruer o npuOBUISX W YOBITKaXx.
OnepannoHHbIe, HHBECTHIHOHHEIE, (HHAHCOBBIE TMOTOKH. bamanc. Pacuer ocHOBHBIX
$HMHAHCOBBIX KOI(M(HINEHTOB, OTPAXAIOMNX IJIAHUPYEMYIO 3QEKTHBHOCTE KOMIIAHHH H €e
[IIATEXKECIIOCODHOCTE.

5. OBPA3OBATEJILHLIE TEXHOJIOI'NH
B npenoxapaHuK JHCHHIUTHHBL «BU3HEC-HAAHUPOBAHUE OPRAHUSAYUY CEPBUCHOU Chepbly
HCOONB3YIOTCA pasHooOpasHele 00pa3oBaTelbHBIE TEXHONOTHH KaK TPaJHIMOHHEIE, TAK H C
IPUMEHEHHEM aKTHBHBIX H MHTEPAaKTHBHBIX METOIOB O0yJeHH .
AXTHBHBIE ¥ HHTEPAaKTHBHEBIC METOIBI 00y4EHHS:
—  Humepaxmuenas nexyus (mema Ne6-8)

Hpyeoe
- Cocmasaenue mampuyot SWOT (mema NeG);
—  Paszpabomra 6uznec-narana (mema Ne7-8).

6. OUEHOYHBIE CPEJCTBA AJISI TEKYIUEI'O KOHTPOJIA
YCIEBAEMOCTH, NPOMEXYTOYHOM ATTECTAIIMA [TO HTOTAM
OCBOEHMA TUCHUIIVIMHBI H YYEBHO-METOIHYECKOE OGECIIEYEHHE
CAMOCTOSATEJBHON PABOTHI CTYJIEHTOB
Texymui KOHTpPONb yCrIeBaeMOCTH({PEHTHHI-KOHTPOIIb |, peRTHHI-KOHTPOJIL 2, pEHTHHT-
KOHTpOMIL 3). THIOBEIE TECTORBIE 3aaHHsA LA MPOBEACHUS TCKYILErO KOHTPONA NPUBENCHLI
HIDKE.

PeliTunr-xonrpoJs 1.

1. Ilonatue npomecca ynpaplieHHs, ABE 3a/1a9H IPOLECCa YIPaBICHHS.

2. XapaKTepUCTHKH IIpOIIecca YIpaBIeHHS.

3. Ynpasnenueckull Tpya U ero GOpPMEL

4. IIpeamer, IpoAyKT Tpyda B YIPaBICHUH, CPEICTBA YIIPABIEHIECKOTO TPYAR, HX BUIBL



IonaTHE OnepanEy, 3Tana Mpoiecca YIpaBIeHH .

Conepaanne nporecca yupapleHEs.

CpolicTBa IpoIiecca yIpaBIeHHs.

Buxpl nponeccos ynpasJieHus.

[TonaTus ynpaBneH4eCKOH NPONELypEl, IPOU3BOACTBEHHOID IIPOIIECCa, Olepallui
[IPOM3BOJICTBEHHOTI'O IIPOIIECCa.
10.  Knaccudukanus Npou3BROJICTBEHHBIX IPOLIECCOB 10 XAPAKTEPY IPOTEKaHH .

e

11. Knaccudumkanyd npouzBoICTEEHHLIX MPOLIECCOR 10 CTaJAUH U3TOTOBICHUA.

12, Knaccnduxauus 1poU3BOACTBEHHBIX IPOLUECCOR 110 CTENEHH HENPEPHIBHOCTH.

13. Krnaccuduxanusg npou3BOACTBEHHLIX IPOIECCOB IO CTEIICHH TEXHUUCCKOH
OCHAIIECHHOCTH.

14. Knaccuduxanust TpOH3BOACTEEHHEIX [TPOLECCOB 10 0COOEHHOCTH HCIIOJIB3YEMOro
00opyoBaHUS.

15. JBa sTana npoeKTHPORaHHS IPOM3BOACTBEHHOTO IIpolecca.

16.  I[lomsTre QPyHKIHH yHpaBIeHUs, oOLMe QYHKIUN YIPABICHUS.
17.  Crpyxrypa palboT (pyHKIMH UIAHUPORAHHS, IIOHITHE CTPATETHU.
18.  Crpyxrypa pabor (pyHKIIMM OpraHU3aIuH.

19.  CrpykTypa paboT QyHKIHY MOTHBALKH.

20.  Crpykrypa paboT $HYHKUMKA KOHTPOJLA.

21.  Crpykrtypa pabot QYHKUHN KOOPAUHALUH,

22, Tlonstus Tpyia, Xaoca, MPOU3BOJCTEBEHHBIX OTHOIIEHUH.

23.  Tlondrue ynpaBaeHHS, YIIPaBJICHUE B O0MIEM CMBICIE MOXKHO paccMaTpHBarh, Kak?

24.  TloHsATHS HEOIIPENENEHHOCTH CUCTEMBI, BUALI HEOIPEAETEHHOCTH.

25.  TloHsaTusi naHWPOBaHHKS, NIaHa, 0OpaTHAS NOCNENXOBATENBHOCTh INIAHOBBIX MEp.

26.  llouaTwme mnana IpeANPHATHS, 9TO IPEIIOIATAIOT [TAHOBLIE 3aJaHus, YeM ABIACTCS
IUTaH I8 COTPYIHUKOB NPEITIPHITHS

27.  Ha kaxue BOIpOCH! NIPEANPHHHAMATENE AOJDKEH OIyIHTh OTBETHI, pa3pabaTeBad IUIaH
IpEemIIpUATHA?

28.  Paznuuus B mraHax s HeOONBIIOro MPEANpUATHS ¥ AT KpynHoro. Kakum npasuiaM
NOAYMHIETCS TOJOBOH MaH?

29.  Kro, xoraa v kak paspalaTsiBaeT rogoBoH IUIaH HPEeANPUSTHS 7

30.  CrpyxTypa IroZoBOro njiaHa.

31.  Cocrtap KauecTBCHHBIX U (hHMHAHCOBBIX [TOKa3aTelIe ro10BOrO IUIaHa.

32, CoctaB CTpYKTYPHBIX ITOKa3aTesel roJI0BOIO MIaHa U KBAPTALHOTO 1UIaHA.

33. Onpenenenue uene GUpMEL, GopMyTHpPOBKA IEITH.

34.  AnpTepHaTUBHBIE MOJAETH/IIENH [10BeAcHU QupMEI (Moaens MaKCHMU3AMU IPOJaAK,

NEMIIHHTOBEIE IIEHEI).

35. AJspTepHATHBHBIC MOJEIW/IIeNH noseaeHus GpupMel (Moznens MakCHMHU3AIIUT pOCTa).

36. AJlpTepHaTHBHBIC MOAeny/nenu noseaenus GupMel (Mozens ynpaslieHYecKoro
DOBEICHYS U e¢ BHIEI).

37.  llomarve muccuu GUPMEL YTO OHA B ce0s BKJIFOHUAET, HA YTO BIIMAET, KTO €€ HOKEH
3HaTh?

38. llemeBas  ¢ynkums  QupMmbl, (akroppl BHENIHEH W BHYTPEHHEH  Cpelsl
(YHKIHOHUPOBaHMA, BHEIIHHE ¥ BHYTPCHHME LICHH OpraHU3alliy.

39, llenp Kkak KOHKpeTH3alMs MHCCHH, BHYTPUKOPIOPATHBHAS 1I€Nb, CYIIHOCTE
IUTAaHUPOBAHHS.



40. B d4eM mnposBIAeTCA CYMHOCTh IUIAaHMPOBAaHMA? BHIBl ILTaHMpoBaHud, OHM3HEC —
nagxupoBanue.

4]1.  HazHaueHHe IUTAHHPOBaHHS. DTallbl Ipolecca IIaHHPOBAHMS.
42.  CyniHocTh 2TaNoB Ipolecca IUTaHHPOBAHHS.
43.  Yro cocTaBngeT OCHOBY dKOHOMHYECKOH MHpopManuu? (IIaHOBBIE NaHHBIE, JIAHHLIE O

HOpMax H HOpMaTHBax).
44,  Yro cocraBisgeT OCHOBY DKOHOMHYECKOH HMHbopMmauuu? (ONEpATHBHO — TEXHHYECKAS
JOKyMEHTAIlHd, YIeTHas HHpOpMAaIHs).

45. Yro cocraBiafgeT OCHOBY DJKOHOMMYECKOH HHQOpManuu? (OTUCTHEIC JaHHBIE,
KOHCTPYKTOPCKas H TEXHUYECKas JOKYMCHTALIHS).

46.  lloHATHE HOPMATHBHOTO IIPABOBOTO aKTa.

47. Buzapl HOPMATHBHOIO IPABOBOIO AKTa IO cepe JeHCTRHS,

48.  Pa3zmuuue akTOB BHEIIHETO H BHYTPEHHETO NEHCTBHS.

Pelitunr-konrpons 2.

B ueM 3akmouaercs LeNb NNaHUPOBAHUS !

['maBHad 3a7a4a M1aHUPOBAHUS.

Knaccuukanus neneil, cnocoOCTBYIOMUX YCHEWHOMY (YHKIMOHHPOBAHHIO H Pa3BUTHIO
IPEMIPHATHS 110 TPEM HAIIPABJICHUAM.

[ N R

SKOHOMH‘-ICCKI/Ie IIEIIH U HX COCTABIAHOLIHE.

COI.[I/IEUII)HI:Ie eIy H UX COCTABIAROIIHE.

OpraHu3alyOHHBIE LEMH K UX COCTABIISIOIIHE.

Kak GpopMyMpyIOTCS OCHOBHBIE LM TUIAHUPOBAHMS IS COBPEMEHHBIX OPraHu3arumii?
QaxTops! Lesei MIaHUPOBAHHUA.

Lens nesTenbHOCTH BCEX [OAPA3NENCHUH NPEANPUATHS JOIDKHBI HEPEKIHKATRCH ¢ OOIHMH
LENSIMY JeSTENBHOCTH IpeanpusTia. OT 1ero 3aBUCHT CHCTEMa IOCTAHOBKY neneii?

10.  KakuMm TpeOoBaHHIM MOIKHA YAOBIETBOPATh CHCTEMa LIeNeii?

e A

11.  Ilnan, npeaMeT miIaHUpOBaHHUS Ha NPEIIPUATHH, HENb IIAHHPOBAHHS pecypcoB. Yo
IpeAyCMaTPURAET [LTAHMPOBAHKE pecypcos?

12. [ToHATHS NJIAHHPORAHMS, METO/IONIOTHH TUIAHHPOBAHUA, METOIOJIOTHH HAYKH.

13. TloHATHS  TEeXHOMOTHM  IUIAHHPOBAHMWS, NPOU3BOACTBEHHO —  XO3AHCTBEHHOM
JEATETHEHOCTH.

14.  Kmaccudukamusa pecypcoB Ha rpymmel (1 u 2). OCHOBHEIC IPOH3BOACTBEHHEIC H
HEIPOU3BOACTBEHHEIE (HOHIEL

15.  Yro sBmgercd npeaMeTOM IIIAHHPOBAHUA OCHOBHBIX ITPOM3BONCTBEHHEIX HOHIOR?

16. 3 wyactm OOOpPOTHBIX TPOM3BOACTBEHHBIX ¢GoHOoB. [lokasarenn mIaHWPOBAHHS
060pOTHEIX DOHJIOB U OOOPOTHHIX CPEACTE.

17.  Kiaccudukanus pecypcos Ha rpynnsi (3 - 6).

18. EAWHCTRO W pa3muyus B M0JX0/1aX K IUIAHUPOBAHUIO.

19.  Cy0OwexT H 0OBEKT ynpaBleHHS, NAPTHIIMITATHBHBIH MEHEKMEHT.

20.  Pazpensl nnaHa CONMANBHO-3KOHOMHUYECKOTO PA3BUTHS IPEATIPHSTHSL.

21. PacgeT nnaHoBO — 3KOHOMHHYECKHX IIOKazaTelled (BEIpyYKa IMJAaHORaA, IJIaHOBAS
ce0ECTOMMOCTE).

22.  Pacyer miaHOBO — OKOHOMHYECKHX TMOKaszaTelel (IUIaHOBas TPHOBLIL, IUIAHOBas
peHTabenbHOCTh ).

23.  Metoan! pacnpeneneHus (HoHILI).



24, Texwomorms mNaHHPOBAHMA. B deM 3aKmouaercs TeXHHKA ILTAHMpOBaHHMi. Yro
PCTJIAMCHTHDYCT TCXHOJOUA HHaHHpOBaHI/IH?

25. MeToapl IaHUpOBaHUA (GHOKETHBLH, OalaHCOBBIM, HOPMATHBHBIH ).

26. Meroapl rnnaHupoBaHMA (rpaduueckMi, aHaNM3a  OKYNAeMOCTH, ONEPaTHBHOE
ACCJICTOBAHHUC ).

27.  Meronsl IUTAHUPOBAHUA (IPOTPAMMHO — LIE€TIEBOH, MaTEMATHICCKUIL).

28.  JlBe rpymiisl MeTOA0OB IUIAHHPOBAHMS.

29.  ]IBe 4acTy KOHKPETHBIX METOA0B.

30.  Ilpoext nnana.

31. Buasl nnasoB (I1aH COLHANBHO-3KOHOMHYECKOTO Ppa3BHTHA IpPEMIPHSTHS, 3aKa3 —
Hapsi).

32.  Buasl nnaxHos (TexmpoM$puHIIIaH, OU3HEC — IUTAH).

33.  Knaccuduxamus njasoB O YPOBHAM IUIaHHUPOBaHUA.

34.  Knaccuduxanus IJIaHOB 10 MEPHOTY OXBaTa.

35. Khnaccudukanus 11J1aHOB [10 HAIpaBICHHAM ACATCIEHOCTH.

36.  [Inan no npoexkrupoBaHuo, mwiad MTC.

37.  Ilnanel 10 IPOU3BOACTBY, TPYAY, QHHAHCAM.

38.  IlnaHel 110 TEXHOJIOTHH, PA3BUTHI), MHBECTHIIHSM.

39.  IInan GupMbI (KOPIOPATHRHBLIA YPOBEHB).

40.  [lnasbl x038HCTBEHHBIX HOAPA3JIEIIEHUH, CTPATETHYECKHE OU3HEC-CIUHUTIBL.

41.  ®OyHKUHOHATBHBIE CIYKObL, GYHKIHOHATLHEH TUIAH.

42,  Kakue wmeromudeckrde npoOIeMBbl BO3HHKAIOT B CBSI3M C HEPAPXHYHOCTBK) CHCTEMEI
BHYTPU(DUPMEHHOTO TUIAHHPOBAHMS ?

43.  Ha Kaxux ypoBHSAX OCYLIECTBIIAETCA INIAHAPOBaHUE?

44.  BuyTpubupmMmeHHoe nnaHHpoBaHHME. BHYTpHIIPOM3BOICTBEHHLIC NNaHLl (ONro, CpeaHe,
KpaTKOCPO4HOC IUTaHUPOBaHHE).

45.  OcHOBHBIE 381841 BHYTPHIIPOU3BOJCTBEHHOIO ILIAHHPOBAHHA.

46.  OCHOBHBIE IPUHIMIIBI BHYTPHIIPOH3BOICTBEHHOIO I1aHupoBanud (1,2 u 4).

47.  OCHOBHBIE NPUHLIMIIBI BHYTPHIIPOHU3BOACTBEHHOTO ITAHUPOBaHuUs (3).

48.  Ha 4ro mompazzaensetcs BHYTpHGHPMEHHOE IUNTaHUpOBaHue?

Peiitunr-konrpo.s 3.

1. B uem 3zakmiouaeTcs TeXHMKa IUlaHMpoBaHHA? YUTO pernaMeHTHpYET TEXHOIOTHA
IIJTAHUPOBAHMSA?

2. MeTtone! nnanuposanus (010K CTHRIN, 0aTaHCOBBIA, HOPMATHEBHBIH ).

3. Mertoasl TnanupoBaHus  (TpadMdecKkHil, aHanmM3a OKYIDESMOCTH, OINEpPaTHBHOIO
HCCIIeOBAHHUA ).

4. MeTtoap! mIaHUpOBaHHA (TIPOTPaMMIO — LEJIECBOM, MaTeMaTHUECKHE). 2 IPYNIbl METOIOB
[IJTAHHPOBAHHKA.

5. [lonarue mpoekra miaHa. Buael nnaHoB (3akas — Hapan, TexnpoMmduHNIaH, OH3HEC —
NaH),

6. Knaccuduxanus niaxoB (10 ypOBHSM IIIIAHHPOBAHUS, 110 IEPHO/LY OXBATAa).

7. Knaccuduxkaris miagos (10 OeproaM, [0 HallpaBlIeHUsIM NeITeILHOCTH).

8. [Inan no npoekruposanuro, iad MTC, nnan no npou3BoACTRY, IO TPYAY.



10.

1.

12.

13.
14.

15.
16.
17.
18.

19.

20.
21.

22.

24.

23.

26.

IInan mo QuHadcam, 0[O TEXHOJOTHH, [0 pPa3BHTHIO, N0 HMHBECTHLHMAM. [loHATHE
HHBECTHIIMHA,

[Inman ¢upmber (KOpropaTuBHBIH YpoBeHB). [InaHBl XO3AHCTBEHHBIX NOAPA3NACICHHH,
cTparerudeckue OusHec - eAUHULBL. OYHKIMOHANBHBIE CIYKOBL, (QYHKIMOHAIBHBIN
NNaH.

Kaxue MeTtogmucckre npoOieMbl BO3ZHMKAIOT B CBSI3M C HEPAPXHYHOCTLIO CHUCTEMEI
BHYTPH(PHPMEHHOr0 MIaHHPOBAHUA?

Ha xakux ypORHSX OCYIIECTBIIETCA MIaHupoBaHue? BHYTpHQHpPMEHHOE IIaHHPOBAHHE.
BHYTpHUNIPOH3BOICTBEHHEIE IUTAHEL.

OCHOBHBIE 33/1a44 BHYTPHIIPOH3BOJACTBEHHOTO IUTAHHPOBAHUS.

OcHOBHBIE  TPHHIHOEL  BHYTPUIIPOM3BOACTBEHHOIO  IJIAHHPOBAaHHSA  {€JMHCTEA,
HETIPECPLIBHOCTH, IKOHOMUYECKOH 000CHOBAHHOCTH).

[IprHIMO rudKOCTH IIaHHPOBAHMA.

Ha uro noxpasaensercs BHYTpUpHUPMEHHOE ILIaHHPOBaHUE?

Knaccnduxarus rmnaHor (0 COAEPKAHUIO, 110 YPORHIO YIPABICHHS B 3aBUCHMOCTH OT
CTPYKTYPBI IPEANPHUSTHS, IO MepaM 000CHOBAHMS B COBPEMEHHOM MPOH3BOJICTRE).
Krnaccudukanns riaHoB (110 BpeMeHHM IEHCTBHSA, O cepe NpHUMEHEHHA, IO CTaIHAM
pa3paboTKH).

Knaccndukanms nnanos (o CTENCHM TOYHOCTH, II0 TOUHOCTH [ENcH, YUHTBIBACMBIX B
IIaHUPOBAHUH ).

5 OCHOBHBIX MPUHIMITOB TJIAHKPOBAHHKS, chopMylupoBanHbix A. Palionem.
ObmesKoHOMUYEeCKHe HIPUHIMITEL (cHcTeMHOCTH, IeJIeHaNpaBIeHHOCTH,
ONTHMANEHOCTH, 2 GeKTUBHOCTH).

OO0EIKOHOMHIECKHE IPUHIUIL (HAYYHOCTH, NPUOPUTETHOCTH, COATAHCHPOBAHHOCTH,
JUPEKTHBHOCTH).

OO01mesKoHOMUYeCKHe  NPHUHIMIBL  (CaMOCTOATENBLHOCTH,  PaBHOHANPSKEHHOCTH,
KOHKPETHOCTH, TUHAMHYHOCTH, PUCKA).

MeToasl IUIAaHUPOBAaHUSA (CHCTEMHBIH aHaIM3, AaHAIMTHYECKHE METOZBI, METObI
CHUCTEMHOTO aHAITH3a U CHHTE3a, NIePCIeKTURBHEBIN KOMIUIEKCHBIH aHAIH3).

MeToapl TUTAaHUPOBaHHS (3KOHOMHKO — MaTEMATHYECKHE, METO/IbI IPSIMEIX HHXEHEPHO —
KOHOMHYECKHX Pac4yeTOB, METOIBI NPOEKTHO — BAPHAHTHOTO JITAaHHPOBAHUA).

Ilonstus nopmel U HopMaTuBa. Ha xaxoil cucreme HOpM 0a3upylOTCS HHXEHEPHO —
IKOHOMHYECKHE PaCYeTHI?

MarepuansHeie HOPMEI 1 HOPMAaTHBBL.

TpyaoBele HOPMEI U HOPMATHBEIL.

DKOHOMHYECKHUE HOPMEI U HOPMATHBEI.

Knaccudukanws HOPM W HOPMATHBOB, HCIOIL3YEMBIX 1P IUIAHMPOBaHMH Ha
OpEeANpPUATHH.

@OYHKIIUH U CTPYKTYPa ILTAHOBBIX CIYK0 IIpeANpHATHS.

OcHOBHEIC 3aJa4H TJTAHOBO — DKOHOMHYECKOTO OT/AENA [IPE I PUSTHS.

@OYHKIIHH MIAHOBO — 3KOHOMKYECKOro OTAeNa Ha IPEATNPUITHH.

[ToHATHS  WHBECTHUPOBAHMS,  WMHBECTHIMH,  WHBECTHIHOHHOH  JIEATEHHOCTH,
WHBECTHIIHOHHOIO IPOEKTA.

Knaccuduxamns WHBCCTUITHN.

Knaccubukanus HHBECTUIIHOHHEIX TPOEKTOR MO pa3sMepaM (Mankle, CpeaHue, KpyIHEIE),



37.  Knaccuduxanus HHBECTHLMOHHBIX IIPOEKTOB 10 pa3MepaM (Mera, II00ajbHBIE,
KPYIHOMACLUTaOHEIE, KOMMEPYECKHUE).

38.  Knaccuukanus HHBECTHIIMOHHBIX IHOPOCKTOB 10 MHUHHUMAIBHOH IIOPOTOBOH HOpMe
OpuOBLIH.
39. Kakoe monoxeHHe 3aHuMaeT OW3Hec-IINAaH MPOU3BOJACTBCHHO-XO3SHCTBEHHOM H

COBITOBOH JESITENBHOCTH NPEINPUATHS MEXAY CTPATEIHYCCKHM IIIAHOM TIPeIIPHATHS H
€ro roJORBIM IaHoM MapKkeTHHra? B uem nent Ousnec — maHa? B dyem cxoxecTs u
pasnuuie OM3HEC-TUIaH HIpPOH3BOJACTBEHHO-XO3SMHCTBEHHOM M COBITOBOH JIESTENBHOCTH
NPEANPUATHS CTPATETHYECKUM ITAHOM M IIJTaHOM MapKeTHHra?

40.  Kaxwue pazaensl MOKET BKIIOYATEH B CBOI cocTas OusHec-IL1an?

41. [louemy MOXKHO PEeKOMEHIOBATEL pa3paboTky 2 6u3Hec- nranor? Kro cocrasnser GusHec
— nnaH? Kak 0Opm 3TOM HCHOMB3YIOTCA 3KCICPTHBIE ONPOCHE] M COLMONIOTAYECKUE
HCCNeNOBaHuA?

42. B 4eM COCTOMUT cOAEpXKaHHE BHYTPHOHPMEHHOIO I[JIAHUPOBAHHUS KaK (YHKLHUH
ynpaBlieHHA? B 4YeM CyImIHOCTE TMIaHHpoBaHHA? B  deM cocTrouT HazzaueHue
NNaHUPOBaHUS KakK (yHKINH YIIPABICHAS?

43.  Yro oxsareiBacT BHYTpUUpPMEHHOe InaHuposaHue? [laitte noscHenms. Kakumu
YCIIOBHSIMH OIIPEEIISIOTCH YPOBEHb H KA4ECTBO ILTAHHPOBAHMA?

44,  HasoBure XxapakTepHbie O0COOEHHOCTH IUIAHMPOBAHUS B 3aBHCHMOCTH OT Ieneid. Yro
IpeanoiaraeT miaHuporanue? Korna mianuporanye 3aKaHIuBAeTCS?

45.  Ha 4ro nanpaeneno ranuposanue? OOias cxema npolecca YIpaBleHHs KOMIIAHHEH.
Tpu BUIa MNaHUpOBaHUA (CTPATErHYSCKOe, CPEAHECPOYHOE, TEKYIIEE).

46. Uro xnamercs B OCHOBY npu paspaborkm 1mmaHa? (CxXeMma CIparerHyecKoro
nnasupoBaHusa. OcoOEHHOCTH CTPATErHYECKOro, CPEAHECPOUHOTO ¥ TEKYINETO IJIAHOR.,

47.  Uro onuceiBaeT OM3Hec — IaH? Uem ompenensiorces HeHHocTd Om3Hec — minaHa? YUto
HEOOXOIUMO IIPH COCTABJIEHUH OM3HEC — IUTaHa?

48. B yem nomoraet Ouznec — miad? Kakyro BO3MOXKHOCTE AaeT Ousnec — miuan? Yem OusHec
— IJIaH CTAHOBHUTBCSH AN NpednpHHUMaTens? KakuM XOTAT BHAETh HHBECTOPH DH3HEC —
Ian?

Bonpoce! Kk 3x3aMeRHy.

1. Tlonatue npouecca yIpaBlICHH, IBE 3aJa4y NPOilecca yIpaBIeHus.

2. XapaKTepHCTHKH Ipoliecca YIpaBleHus.

3. Vmpamnenueckuit Tpya u ero hopMEL

4. TloHaTue onepalyy, 3Tana IpoLEecca yIPaBIEeHHUS.

5. [Ilpenmer, NpoAyKT TpyAa B YUPABICHHH, CPEICTBA YIIPABIEHYECKOTO TPy AA.

6. CoaepxaHnue nporecca yrpaBieHus.

7. CpolicTBa npolecca yrnpasacHHs.

8. Busl IPOLECCOB YIPABIEHHMA.

9. llomaTus ynpaBleHYECKO! [IPOUENYpPBI, IPOUBOACTBEHHOIO Ipolecca, ONepalud
HIPOHU3BOACTBEHHOIO MPOLIECCA.

10. Knaccupuxaups npou3BOACTBEHHBIX NPOLIECCOB IO 3HAYEHMIO M PONH B H3TOTOBICHHH

IPOXYKLUHA.
11. Knaccuduranus NpoH3BOACTBEHHBIX IPOLIECCOB 10 XapaKTepy IPOTEKaHu.
12. Knaccudmkanus mpou3Bo/JCTBEHHBIX MPOUECCOB MO CTAAHKH H3TOTOBIEHU.,



13.
14.
15.

16.
17.
18.
19.
20.
21.
22,
23.
24.
25.
26.
27.

28.

38.
39.

40.
41.

42,
43,
44.
45.
46.
47.
48.
49.
50.

Knaccuuxanus npousBoACTBEHHEIX IPOLECCOB 110 CTEICHH HelPEPHIBHOCTH.
Knaccnpukanust NpOM3BOACTBEHHBIX [TPOLECCOB 11O CTENEHM TEXHHYECKOH OCHAIIIEHHOCTH.
Krnaccudbukauys NpoHM3BOACTBEHHBIX INPOLIECCCOB IO OCOOEHHOCTH — HCIOIB3YEMOI0
o6opyIORaHHUS.

JBa sTana npoeKTUpOBaHKs IPOU3BOACTBEHHOTO IpoLecca.

[TorsaTre QyHKUHH yIpaBleHHs, obnIie QYHKIINY YIIpaBIeHus,

CrpyxTypa paboT @yHKIMH IUTAHUPOBAHUS, IOHATHE CTPAaTCTHH.

CrpykTrypa paboT QYHKUMH OpraHH3alliy.

Crpykrypa patoT b yHKIMHM MOTHBAIIUH.

Crpykrypa paboT dyYHKIHH KOHTPOIS.

CrpyxTypa paboT GpyHKUHH KOOPAHHALIMH.

Iongtus Tpyna, Xxaoca, IPOU3BOICTBEHHEIX OTHOLICHHUH.

[longatue ynpaeneHus, yIpaBleHHe B 00IeM CMBICTIE MOKHO PACCMATPUBATD, KaK?
[MoHgTHA HEOIIPEIEIEHHOCTH CHCTEMBE, BH/IBI HEONPE/IEIEHHOCTH.

[MoHsTHd IIIAaHUPOBAHKS, TUIaHA, OOPATHAS [IOCIIEI0BATENLHOCTh MITAHOBBIX MEP.

[loHATHE nNana npe npHsTHS, YTO NPENIONararOT IAHOBEIE 3aJaHHS, YeM SIBIIeTCs IIaH
JUIS COTPYIHHKOB IPEANPUSTHS?

Ha xaxue BompocHl NpeanpHHUMATENb JOJDKCH MOIYYHTh OTBETHI, paspadarhipas IUIaH
NpEeaTpUATHS?

. Pazmuuus nenTpanM30BaHHON ITaHOBOH CHCTEMBl H PHIHOYHOH. Pasmuuyus B mnanax juis

HeOONLINOTO IPEAIPUSTHS U 11 KPYIIHOTO.

KakuM rpaBuiiaM IIOJHHHAETCS TOJ0BOH [11aH?

Ko, xoraa u xak pazpabaTHIBAET rOMOBOM MNAH MPSANPHATHIL?

CrpyxTypa roloBoro IUlasa.

Cocrtar Ka4ecTBEHHBIX M (PMHAHCOBBIX IOKazaTenel rogoBoro IUIaHa.
CocTaB CTPYKTYPHBIX ITOKazaTeNcii Tof0BOT0 TIAHa B KBAPTAILHOTO I1JIaHa.
Ompenenenue neneit dupmsl, GopMyIUPOBKa UESIIH.

. ANbTepHATHBHBIE MOJENH/LETH NHoBeAeHHS GUPMEI {MOJENE MaKCHMH3AUMHE IIPOIaX,

JCMITHHTOBBIC LICHEL, Moaens MaKCHMH3aHH pocTa).

ANIBTEPHATHBHBIE MOJETN/LENN TOBeAeHUA GupMbl (Moaens ynpaBleHdecKoro IOBCICHUS
H €€ BHbI).

Ionarue Muccur GUpMEL, 4T OHA B cebs Brurodaet? [IpumMepsl.

Ieneras ¢yuxuus GupMmsl, GaxTopkl BHEIIHEH ¥ BHYTpeHHeH cpenbl GpyHKITHOHMPOBRAIINA,
BHEIIHHE U BHYTPEHHHE LIEIM OpraHH3alili.

[ens kak KOHKpETH3AMSI MHCCHH, BHYTPUKOPIIOPATUBHAS LIENb, CYLIHOCTD [UIAHUPOBAHHSL.
B uem mposensercs CyWHOCTh MNIaHHpOBaHHA? BHIBl NInmaHupoBanus, OusHec -
IJIAHHpOBaHHE, OH3HEC — IIJIaH.

HaszradyeHHne MIaHUpOBaHHA. DTallbl Ipolecca NIaHAPOBaHHS.

YTO COCTABNSLET OCHOBY 3KOHOMHYECKOH HH(pOpMAUu?

HopMmaTtuBHEI# NpaBOBOH aKT, €ro BUABI ITO cthepe JeHCTBHS.

Llens ¥ rmaBHas 3anada ILTAaHUPOBAHKS.

Knaccudrkanms uenell no TpeM HallpaBNeHHAM.

SKOHOMHAYECKHE MM H HX COCTABIAIONINE.

CommanbsHble e W UX COCTaRIISIONIHE.

OpraHu3alHoHHEIE LIENU U HX COCTaBISIONIME.

Kak ¢popmyupyroTcs OCHOBHBIE LICIH [ITaHUPOBAaHU?



S1. Daxropsl LENeH MIAHHPOBAHHS.

52. TloHATHA NNAHUPOBAHHUS, METOIOIOTHH.

53. TloHATHS METONWKH, TEXHOJOTHH IUIaHHMPOBAaHHA, IPOM3BOIACTBEHHO — XO34HCTBEHHOH
JeaTelbHOCTH.

54. ERMHCTBO YU pa3/iMyys B NOAXO0AAX K [LI2ZHAPOBAHHIO.

55. Pazpensl 1aHa COLHATBHO-YKOHOMHUYECKOTO PA3BHTHSA OPSIIPUATHA.

56. Pacuer nmaHOBO — OJKOHOMHYECKMX I[IOKa3aTeledl (BEIpydYKa IJIaHOBas, IIaHoOBas
ce0eCTOMMOCTB ).

57. Pacyer muIaHOBO — JKOHOMHMYECKHX TIOKazaTeieH (IutaHoBast npudbLIib, MNAHOBas
peHTAOEILHOCTS).

58. Meroar! pacnpenenenus (OHIED).
59. Knaccuduxamus pecypcoB Ha TPYILIILL
60. Buabel npor3BOIACTBEHHBIX GOHIOB.

CamocTosiTeabHas padoTa NpeanoIaraer:
1) Bemonuenue pedepara, mpeseHTanus pedepara;
2) IloaroToBKa K IIPaKTHYECKHMM 3aHSTHSM, CaMOCTOATENIBHOE H3YUYCHHE HAYYHO-
NpaKTHYECKOTO MaTepHaia [0 3aJaHHBIM BOIIPOCaM.
3} MunusuayanbHBIE M KOJUIEKTHBHEIE KOHCYJBTALHHE N0 IPaKTHIECKOH pabore.
4) BrICTyIIEHHE H ONNOHHPOBAHME HA MPAKTUYECKHX 3aHATHSIX.

TeMbI, BBIHCCCHHBIC HA CAMOCTOATE/ILHOC H3YUCHHE!

Tema 1. [Inannposanue Kak GyHKUHS YIPABJICHU.
Copep:xanme Temsbl. [loHaTHEe npouecca YHOpaBiAcHHA. 3aladd, XapaxTepHCTHKH

npolecca ynpaBieHUs. YIPaBACHYSCKUH Tpya U 3 ero ocHOBHBEIX (hopMel. IlpeaMeT, mpoaykT
Tpyla B YIpaBiIeHUH, CPEACTBA YIIpaBleHUecKoro Tpylda. CoaepikaHue Mmpouecca ynpaBlieHUs,
CeoiicTBa npouecca ynpaeineHusa. Buael kiaccmpukalMM Ipolecca ynpaeieHusa. [loHatue
yhopaBneH4ecKoit npounexypel, omepauuy. [loHsTHe B KinacCHQUKADWA IIPOU3BOJCTBEHHBIX
NpOLIECCOB. JTanbl NPOEKTHPOBAaHHS INPOM3BOACTBEHHOrO Mpolecca. PaboTel, BXojduHe B
coctaB obmx GyHKuuR ynpasnerus. [lonsarune tpyza, Xxaoca, IpOU3BOICTBEHHBIX OTHOIIEHHH.
Kax MOKHO paccMaTpusaTh yIparlieHHe B oOIeM cMbIcie. BHABI HeollpeneneHHOCTH.

Tema 2. HazHadyeHHe H CYIIHOCTH MJIAHHPOBAHHS.

Coaep:xanme TeMbl. IlmaH kak CpeAcTBO [IOCTHIKEHHMS Haubolee KenaeMoro
OTHAIEHHOTO pe3ynbrara. [Inan npeanpuATHA Kak OCHOBa €ro pa3BuTHs. Ha kakue BONpOCH
JOJDKeH NOJNYYHTh OTBETHl NpeNiipUHUMATENb, pazpabarbiBas IuiaH npeaunpusitus. CopMbl
miaHa. KakuM cTporo ompezeleHHBIM INpaBHJIaM NOOUHHAETCS rofopoi mman. CTpykTypa
rofoeoro nina"a. KauecrseHHsble, PUHAHCOBBIE, CTPYKTYPHBIE IIOKA3aTEIH T'OJOBOTO MIaHa. Hro
CONCPKHT KBapTalbHbI 1waH. Onpenenesue nenn  ¢upmel.  PopMylHpoBKa LEINH.
AnpTepHaTHBHBIE Henu noseneHus ¢upmel. Urto Brmouaer B cebs Muccus bupmel Llenepas
¢byuxnusa  dupmer. Ilens kak xoHkpeTHszanus MuccHd. CyIHOCTb, BHABI IUTaHHPOBAHHA.
HasHaueHHe T1UIaHUpOBaHHA. JTanmbl IIpollecca INMaHUpoRaHWg. [l1an Kak BHYTpeHHHH
HOPMATHBHBIH aKT, €ro 0043aTelIbHOCTE K HCIIOJIHEHHIO.



Tema 3. Llenn m1aHApoBaHHS.

Copepxkanne Tembl. Llenp W InaBHad 3afada IUIaHUPOBaHMs. TpH  HalpawBJICHUS
(GopMyIHpOBaHHS LelieH, CIOCOOCTBYIOUIMX YCICHIHOMY (QYHKIUHOHHDOBAHHIO W Pa3BHTHIO
npeanpuatid. Knaccubpuxanmus uened. OKOHOMHYECKHE LelH (PKOHOMHYECKHH pOCT,
3pdexTHBHOCTD, CTaOUNBHEIM ypoBeHb LieH, 3KOHOMHYecKas cBobona). ConuaneHsle umenu (
pabouee MecTo, pabouas cuila, 3apaboTHas IUIaTa, MOBBIUICHHE KBaNHAHUKALMH IEPCOHAIA,
OTBETCTBEHHOCTL HCIIONHHUTENS, paclpelNeleHHe XOXOAO0R TpeAnpusTHs). OpradH3aunOHHbIE
oead  (MCIOJIL3OBAHHE IIOCPEIHHMKOB, OTHOWICHHMS ¢ NOCTABLIMKAMH H NOTpeGHTENsIMH).
QopMyHpOBKa OCHOBHBIX Uenedl nnawuposanus. Paxropel 1enu iaHupopanus. Ilenw
IesITeIbHOCTH BCEX IM0/paseiicHHH MpeANpHUATHS JOJOKHE! MEPCKIHKATECA ¢ OOLIMMH LelsIMH
HNeITeNbHOCTH INpennpusthd. OT dYero 3aBHCHT CHCTeMa HocTaHoBkM Heneil.  Kakum
TpeboBaHUAM JIOJDKHA YAOBICTBOPATE CUCTEMA LieIeH.

Tema 4. IIpeameT BHYTpHGHPMEHHOI 0 ILIAHHPOBAHAL.

Coaepxxanne Tembl. llpenveT nNaHWpOBaHMA KAaK COBOKYITHOCTH METOJOTOIHH,
METONMKHM U TEXHONOTMM BBINONHEHHS IIAHOBOM JESTENBHOCTH. [pymmel pecypcos,
HCIIOJNB3YCMBIC B MpakTHKE MITaHHpOBaHH . HpenmeT NIIaHHPOBAHHA OCHOBHEIX
IpOU3BOACTBCHHLIX (onnos. Ilokaszarenw manupoBaHus OGOPOTHBEIX (OHIOB U ODOPOTHBIX
cpeacTB.. ENMHCTBO M pa3iuyms B NOAX0JaX K IaHHPpoBaHUIO. CyOBEKT H OOBEKT YIpaBIEHHS,
Pasnensl miana conmanbHO — 3KOHOMHYECKOTO Da3BHUTHS IpEINPHATHA. PacyeT IiaHoBO —
IKOHOMHUCCKHX TIOKa3aTeNCH.

Tema 5. MeT01010rHA H METOIMKA NIAHUPOBAHHA,

Conepxanne Tembl. IloHATHE METONOIOIMH, METOJAMKH, TEXHOJIOTHH, TEXHHKH
IUIAHKMPOBaHHA, MeToapl nuaHupoBaHus. llpoekT mmaHa. Buabr nnanos. Knaccuduxanms
IJIaHOB. Y poBHM nnanuposaHus. Kak paspabareiBacTcd (pyHKUHOHANBHEIM mnan. B ¢sasu ¢
HEPAPXUYHOCTELIO CHCTEMBI BHYTPH(QHUPMEHHOIO IIAHKPOBAHUS BO3HHUKAET PSI MCTOIHUECKUX
npobieM. Ha kakue BUIBI I0Apa3aenseTcd BHYTPUGHPMEHIOE IAHHPOBARUE,

Tema 9. PazpaborTka Ou3HeC-IIIAHA B BHICTABOYHON OPraHU3alHH.

Copepxanne Tembl, PaspaboTka ¥ pacnpefeneHHe BHICTABOYHOro npoaykra. Onepaiuu
— MOPOAYKTE! M Mpolecchl. DHHAHCHI M KOHTPONb. MapKeTHHr U OOLIECTBEHHLIC CBA3H.
CrpaTeruyeckuii MCHEIKMEHT.

Hpumepnaa memamura pepepamos, 0oK14008, APE3CHMAILIL:
Ilnanuporanne kak BaxHelas QYHKIUA YIpaBIeHUs OpraHn3alyei (IpeanpusaTHeM).
busnec-nnanupoBanue Kak ocobas GopMa IaHIpOBaHUSL.
Ponp, MecTo H 3HaueHHe OH3HEC-TINAHHPOBaHUA B  YIPABICHUM OpraHuzauqeit
(penmpuaTHEeM).
busnec-nnan u ero QyHKINM.
CoepemeHHas THIIOIOTHS OM3HEC-ILTAHOB.
Ctpykrypa, PYHKLHY U cofepiKaHue pa3fesoB OH3Hec-InaHa.
Tpebopanus k pazpaborke Gu3HeC-IIaHA.
ITocnenoBaTebHOCTE pa3padoTKu OU3HEC-IIIaHA.
OcHOBHBIE TEXHOJIOFHIECKHE IIPOIecChl OM3HEC-TIIaHUPOBAHHS.
0 OcHOBHBIE QYHKUHOHANBHBIE BO3ZMOYXHOCTH aHATUTHICCKHX KOMIIBIOTEPHEIX MPOrPaMM.

Nl
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Hadopmalonnas cucTeMa ApeNBapUTeIbHOM oleHkH npoektos PROPSPIN.

Hudopmarnmonnoe obecreucHie OU3HEC-NNAHUPOBAHHS: COOp, CHCTEMATH3alMA U aHAH3

(POpMHpOBaHME KOHIIEMIIMM IPOSKTHOTO IIpeanoxeHus (Ouzneca).
AHanu3 BHeLIHeH U BHyTpeHHeH cpeas! opranusauuu (SWOT-ananus).
KuznenHBI IHKI HHBECTHIHOHHBIX OusHec-maHOB. OnpeneieHue BO3MOXKHOCTEH

MeTonuky orieHkH 3PPEeKTUBHOCTH MHBECTHIHOHHEIX OU3HEC-TLIAHOB.

HasHadyeHUe OTBETCTBEHHBIX HCIOJIHHATENSH 10 OCYIHECTBICHHIO OH3HEC-TLIAHA,

XapaKTepHUCTHKa CTaaui peatH3aluy OusHec-Iuiana. I'paduk BHeApeHns OH3HeC-ILIaHA.

3ana4y KOHTPOJI peanu3anuy Ou3Hec-IUIana. JTallbl IPOHecca KOHTPOIA.

Onpenenenne 3¢ (HeKTHBHOCTH KOHTPOJIS pealu3aliiy GH3HeC-1IIaHa.

Cuctema KOHTPOJIA peatu3aluy Ou3Hec-IUIAHA: KOHTPOIb 32 3alacaMi; IPOH3BO/ICTBEHHbIA
KOHTPOJIb;, KOHTPOJIb 3& Ka4eCTBOM,; KOHTPONb 3a IPOJaXKaMHt; KOHTPOJIb 3a PacX0AaMH.

Obwmiaa Teopus koHGIMKTOB. CHCTEMHBIH NOXXOA K PpELICHHIO KOH(IHKTOB TPH

11. Haznauenue nporpamum cepuu Expert.
12. ITaxer « AnpT-MHBeCT?.
13. ITaker npuxnagaeix nporpammM COMFAR.
14.
15. MuccHd U Ieny pa3BUTHS OpraHW3allHH,
16. Crpareruy pa3sBUTHS OpTraHHU3aUY, HX KIACCHOHKAIIAL.
17.
HUCXOIHBIX JaHHBIX 4 pa3padoTKu OU3HeC-T1IaHA.,
18.
19.
20.
HHBCCTHPOBAHHA.
21.
22. IlpeserTanus duszHec-IUIAHA.
23.
24.
25.
26.
27.
28. CucTeMaTHyecKasl KOPpeKTUPOBKa OM3HeC-TIIaHA.
29.
peanm3anuu Ou3HEC-IIJIaHOB.
30. MeToas! MOJICTHPOBAHHS KOHGIHKTOB.
31

. KoHTponib 3a MCHONHCHHEM JHMPEKTHR M €T0 POIb B HPENYIPEKICHHH KOH(IMKTOBR B

TPYAOBBIX KOJICKTHRAX.

PoHI OIEHOYHbLIX CpeacTe OJiA IIPCBCACHHS aTTeCTaluHH YPOBHA C(I]OpMPIpOBaHHOCTH

KOMIICTEHIINIH 06)/‘-1&I-OIIIHXCH Mo JUCUHHIIIHHE O(I)OPMJIHBTCH OTACIBHBEIM NOKYMCHTOM.

7. YHEBHO-METOJHYECKOE H HH®OPMAIIMOHHOE OBECIIEYEHUE

JUCHUITTHHBI
7.1. KHurooGecneueHHOCTD
HanmenoBanue nurepaTypsi: I'on n3panus KHHUT'OOBECIIEYEHHOCTb
4BTOp, HA3BaAHHE, BUJ U34aHM,
HRIATENBCTEO KonnuecTso axsemnnspors | Hanuuune B 9neKTpoHHO
u3anuii B Gubnuoreke Oubnuorexe Bnl'y
Bal'Y B cooTBeTcTBHH C
droc BO
1 2 3 4
OcHoBHas auTeparypa
i. BusHec-nmnanuporanue: 2019 http://znanium.com/catalo
y4ebnuk / nox pen. npog. T. I g/product/1003291
llomamox, mpod. B.
Topdunxens. — M.: Byzoeckuii
yuebunx: HHOPA-M, 2019, —




29c.

2. Bonkos A. C., MapueHxo A.
A. buzHec-naHupoeaHue: Yueb.
nocobue. — M. PHOP:
HH®PA-M, 2016. — 81 c. —
(BO: Bakanaspuar). —
www.dx.doi.org/10.12737/14621

2016

http://znanium.com/catalo
g/product/534877

3. Pomanosa, M. B. BuzHec-
NJIaHAPOBAHHKE! YuebHoe
nocobue/Pomariopa M. B. - M.:
HIO ®OPYM, HUIl HHDPA-M,
2015, - 240 c.: 60x90 1/16. -
(IpodeccHoransHoe
obpazosanue) (Iepernér) ISBN
978-5-8199-0290-5

2015

http://znanium.com/catalo
g/product/504797

JononHuTeNbHA AUTEPATYpa

1. bypos, B. I1., MopouikuH, B.
A. busnec-nnaunporanue:
yueOHoe nocobue, 2-e¢ uzmanue,
nepepaboTaHROE W AONOIHEHHOE
Hznarenscro: HH®D®PA-M,
2016. - 288 c. ISBN 978-5-16-
012223-6

2016

https://znanium.com/catal
og/document?pid=562877

2. bapunos, B. A. Dbuznec-

MIaHUPOBAHHE: YuebHoe
nocobue / B.A. bapunos. - 4-¢
usil., nepepaboTanxoe H

HononHeHHoe — MianarenecTro:
dopym, 2016. - 272 c. [SBN
978-5-00091-082-5

2016

https://znanium.com/catal
og/document?pid=556736

7.2.

1. Crparerndeckie pelIcHUs U PUCK-MEHETKMEHT

Hepuonuueckue uzganusn

2. Xypnan MANAGEMENT;

3. MerempxmenT B Poccun | 3a pybexom;
4. PoccuiicKUH )YpHAT MEHEIKMEHTA,

5. JlugepcTRO 1 MEHEIKMEHT;

6. BU3HEC-TIPaKTHKYM: MAPKCTHHI M MEHEIKMEHT.

7.3.

HurepHer-pecypcesl

1. bussec-mnan. UHTepakTHBHLIH MOPTAN HOIEPXKKH GH3HEC-IUTAHHPOBAHHS IS MAJILIX TIPEAIPHATHIL.

~http://www.businessproekt.ru/

. Caiit «bu3Hec-TIan 10g IPakTHKOBY. — http://www.probp.ru

2
3. busnec-1wianel.py. [lopran o OU3HEC IUIAHHPOBAHKUH. —
4

http://www.biznes-plany.ru/

. Caiit OO0 «buznec KorcynbTanty. bussec-mnansl: paspaborka, cocrasierue ¢ 2003 roza. —

()]

~1 ON

http://www.bizplan.ru

. [Topran ©kHQOpMALMOHHO-aHATHTHYECKOTO areHTcTRa Bishelp. oMo 6u3Hecy. —
http://www bishelp.ru/svoe_delo/bp/index.php

. MD-busnec-nnany»: mE(GOpMaHOHHBIA opTan o fusHec-LIaHax. — http://md-bplan.ru/
. Ilopran «buznec-xomnacy, Oprannsanus Ou3Heca, CBOEro Jiena, GH3HeC ¢ HyJs. —
http://www.businesskompas.ru




8. MATEPHAJIbHO-TEXHUYECKOE OBECITEYEHUE JUCIIMITJINHBI

I[Jlﬁ pPealrn3allvuH TaHHOH JHCHOHUIUIHHBI HMEKTCA CHEIHATbLHEIS MOMCIUCHHUA I NpOBEOCHHA
3aHATHH JeKyuonH020 mMuna, 3aHAMUU NPAKMUYECKOZ0/1ab0pAMOPHO20 MUna, Kypcogozo
NPOEKMUPOBAHUA  (8bINONMEHUS  KYPCOGbIX  pabom),  2pYANOGBIX U UHOUGUOYAIbHLIX
KOHCYAbMAYUTI, MEKYUWE20 KOHMPOIL U NPOMENCYMOYHOU ammecmayul, a maxice noMeueH s
0N CaMoCcmoeAmenvHol pabomsl. ayJUTOPHH, OCHAICHHBIE MYNBTH-MeAua 000pymOBaHUEM,
KOMIIBKOTEPHBIE KJIACCHI € IOCTYIIOM B MHTEPHET, ayIUTOPUY Oe3 criel. 000pyI0BaHHs.

[lepeyeHs MCHONB3YEMOIO JIHLUEH3HOHHOIO IporpaMmHoro obecmedueHus: mnakeT Microsoft
Office, 7-Zip, AcrobatReader.

[Ipumeyanue:
B coorBeTCTBMHM ¢ HOPMATHBHO-IIPABOBBIMH aKTaMH [UIS HHBAIHIOB ¥ JIHI[ C

OTPaHHYCHHLIMA BO3MOKHOCTSAMH 3/10POBbS IIPH HEOOXOIMMOCTH TECTHPOBAHHE MOXKET OBITH
IIPOBEEHO TOJIBKO B NHCBMEHHOH WM YCTHOH (POpME, a Takke MOTYT OBITh MCIOb30BAHBI
ApPYrHe MaTepHaIbl KOHTpPOJIS KayecTBa 3HAHMI, NpPENyCMOTpeHHBIC pabodeil mporpaMmoit
JAHCIHHILTHHBL.



Pabouas nporpamma JMCHMIUIMHBI COCTaBICHA B COOTBETCTBHH ¢ Tpebosanusmu PI'OC BO no
HarpasieHuto 43.03.01 Cepguc
[Ipoduns "ColuokyIbTYpHBEIH cepBUC”

Pabouyto nporpammy COCTaBHndW m‘@)% r @é}(&m&/mﬁ ./4-’ /{{ (o %

Penenzenr

-" k 1':CE§:XI/[H'd 10.1.

(mpexncraBurens padorogarens): FTAYBO COlLL «Onumm», 3aM. ﬂHpe'KTQf)‘-
[lporpamma paccmoTpena 1 0100pena Ha 3ace/IaHny Ka
[lpotokon Ne 7 ol 20 7Y rona

BI.
3aBenyromuit kadeapoit Tpprecta A/7 \ | Wy
-3 (OMO, nodnmwesy d/ i
Pabouast nporpamMma paccMoTpeHa ¥ 0700peHa Ha 3aceJaHMM Y4eOHO-METOAMYECKON KOMMCCHU
Hanpasienus: 43.03.01 «Cepeuc»

[lpotokon Ne 7 ot & 7 _ rona
[Ipeacenarens KOMUCCHH e;ﬂéf A?JT /
[4

(®UO, / MOMNHKCH)



JUCT NEPEYTBEPKIEHUA

PABOYE ITPOT'PAMMBI JACITUTLIHHBI

Pabouas nporpamma onodpena na 2020/2021 yuebHbIi roj
[IpoTokon 3acenanus xadenpsr Ne 1 0131.08.2020 rona

3aBenyroumi kadenpoit TuC xanmunar nen. Hayk ['yxosa JLT.

Pabouast nporpamma ogobOpena Ha JL77 2547 yueOHBlM roa

[Iporokon 3acenanus kabeapst Ne 7 ot S8/ 2/ rona

o \
3asestyrommii kadeapoit /« L # /aéc?i b, Tt S/
4

i

Pabouas nporpamma o100peHa Ha y4ueOHBIH rox

[Iporokon 3acenanus kagenpsl No oT rona

3aBenyromuii kadenpoit




