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1. OEJHA OCBOEHHA JUCHUILJIMHBI

IMear ocBOCHHS AHCHHNIMHBI - (OPMHPORAHHE Y OOYJAIOMIMXCS CHCTEMBI 3HAHHH
OCHOB METQIQJIOTHH H TEXHOJOTHH OpPraHH3allHOHHOTO IIPOCKTUPOBAHUA H  YIIPABICHHE

npoekTamMd,  GopMupoBaHHe  JUGOEPSHHMPOBAHHEIX MO0  YPOBHAM  KOMIIETEHIIMIA,
HpO(l)CCCI’IOHaJIBHBIX YMeHHfi, HaBBIKOB IJ13 CaMOCTOATEIIBHOTC IIPaKTHYECKOrO OCYINECTRICHHA,
NTAaHUPOBAHHS ¥ OPraHU3AlUK Pa3HYHEIX IPOCKTOB,

Janaum:

- Pa3pACHUTE CYIIHCCTE YIIPaBICHHA NPOCKTAMH KaK ABJICHHSA H O3HAKOMHTLBCI C
BHOAMH NIAHWPOBAHHAA.

- CrocobCTBOBATE MPHOOPETEHNIO HABBIKOB IIPUMCHEHHS H PEealH3allii MPOEKTOB
B CEPBHCHOH NEATENLHOCTH.

- PACKpPLITL CYLIHOCTL, CTPYKTYPY, NPHHIMIBL, GYHKIIHH, OCHOBHBIE CYOBEKTHl H

00BEKTEI INAHHPOBAHHS [IPOCKTOB.
2. MECTO JUCUHUIL'IMHBI B CTPYKTYPE OIIOII BO

Aucupmuinaa  «YIOpapleHHEe MPOEKTAMH» OTHOCHTCS K 4YacTH ydeOHOro Iama,
dopmupyemolt yaacTHHKaMH 00pa30BaTEIbHbIX OTHOLICHHIH.

IpepexBu3nTbl  jacummumsel:  «Maremarukan, «OKOHOMMKA — OpraHH3AITHHY,
«MeHeIDKMEHT B Typu3Me H cepeuce», «MapkeTHHr», «CepBUCHAs OeATENLHOCTDY.

3. IITAHHUPYEMBIE PE3YJ/IbTATBI OBYUEHHUSA 11O JUCITUILIUHE
[inanvpyemele pe3ynbTaTel OOY4YeHHS HO JUCIHIIHHE, COOTHECEHHBIE C IUIAHHPYEMBIMH
pesynbraramu oceoerus OIT0I1

Ko dpopmupyemeix YposeHb [TnaHupyemble pe3ynbpTaThl 00YUEHHS 10 AMCLIUIIHHE
KOMNETEHUMH OCBOSHHSA XapaKTepH3YIOLLHeE 3Tarel GopMUpOBAHHA
KOMIETEHLM | KOMIETEHUHIT ([1I0Ka3aTel OCBOSHHS KOMIIETEHLIMH )
H
/ 2 3

OITK-2 Yacmuunoe | 3BaTh: [eneBOro noTpeGHTENd, €ro OCHOBHbIE
CHOCODOHOCTh OCYLIECTBIATH OCROCHUE I'IOTpGﬁHOCTH, BKYCBI 14 OpearnoYTCHHS,

OCHOBHBIE QYHKLHU KoMRemenyy | HHCTPYMEHTAJIbHBIH KOMIIIEKS OKA3bIBAEMOH YCITYTH.
YIIpaB/ICHKA CEPRUCHOM u Ymern: chOpMYNHPORATH HHCTPYMEHTAIIEHLIC
ASATENBHOCTRIO NOJWTHKH TEXHOJIOTHYECKOTO TpoLecca OKa3aHus

YCIIYT TIPENPHATHA.
Baagerb: wHaBblkamu  pa3paboOTKM  TEXHONOTMH
BOCTPeBGOBAHHOrO CEPBHCHOTO MPOAYKTA.

OIIK-5 Yacmuynoe | 3HATH: 0COOEHHOCTH 3KOHOMHHYECKOH JEATENbHOCTH,
CnOcOBHOCTE NPUHHMATD oceoenue | ee noKasareiin B M30paHHO chepe
9KOHOMHHECKH 000CHOBAHHBIC | KOMRemenyy | NpohecCHOHANBLHON AeATENBHOCTH.
pelleHHs, obecneyrBaTh u ¥MeTb: MPUHUMATL  SKOHOMHYECKHE  pellieHus,
IKOHOMHHYECKYO ofecrneunTs a¢EeKTHBHOCTL IKOHOMUYECKOM
3¢ heKTHBHOCTL OpraH13aLMii JeATENBHOCTH OPraHU3allHH.
u3bpaHHOH chepbl Baagerp:  HaBbIKAMHM  aHATM2a,  OLEHHBAHHMA,
npogeccHOHANBHOMN NPOH3BOACTBEHHO-3KOHOMHYECKUX NOKa3aTesei.
NEATeNbHOCTH
IIKO-3 Yacmuunoe | 3maTh: OCOOEHHOCTH NCATENILHOCTH 110 YIPABIEHHIO
CNocoBHOCTD K 0Cs0eHue | NPOEKTaMH B c(hepe cepruUCca.
OCYILECTBIEHHIO Komnemenyu | YMerh: OCYLHECTRIATE AEATENBHOCTD no
AEATENBHOCTH 110 u yOpasieHHIO NipoeKTaMu B cdepe cepauca,
YIIPaBJiEHHIO NPOSKTAMH B Bragern: HaBbIKAMH OCYLUIECTBIEHHUS AEATENILHOCTH

cdepe cepruca




4. OGBEM H CTPYKTYPA JUCIHHITLJIAHBI

TpymoeMKOCTh ZUCIHILTHHEI COCTABIIACT 5 3aUCTHRIX emuumll, 180 yacos.

Bunp y4ebuoh
paboTel, BKAIOYAs
CaMOCTOSTETLHYIO
paboTy cTyneHTOR

Dopmrl
H TpYIOEMKOCTE (B TeKyIIero
s uacax) Ob0bem yuyebuoi KOHTPOIA
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1 | OcHOBHBIE NONOKEHNS YIIPABICHHUS 51 20 20
TIPOEKTaMH
2 | OxpysxeHHe, Npouece yrpasieHus 5| 20 20
NPOEKTAMH
3 | UnBecTHpOBAHHA KalMTaa B IIPOEKTHI 5 1 20 20 Peitrunr —
KoHTpobNe |
4 | TpanHUHMOHHBIEC METOAB! OLEHKH
3 PEKTHRHOCTH MHBECTULIMOHHOTO 5021 22 25
NpOeKTa
5 | CoBpeMeHHbIC METOIbI OLIEHKH
30 heKTHBHOCTH UHBECTHLIMOHHOTO 5021
NpoeKTa
6 | OCHOBBI K&T€HIAPHOIO IJIAHHPOBAHHS Peittunr —
2 P 5 21 20 2/50%
NPOCKTOB KOHTpOABNe2
7 | Buapl ceTeBbix MOENeH W 0CODEHHOCTH 5| 2 20
MX pacyera
8 | MeToas! aHaHM3a NPOEKTHOIC PHCKA 51221212 20 2/50%
9 | YnpapneHHe Ka4eCcTBOM NMpOeKTa 5| 2 20 Perunr —
KOHTposbeNe3
Bceero 3a 5 cemecTp: 180 (4 14 145 4/50% Dk3amen (27)
Hamwune B aucuumimue KI/KP -
Htoro no ¥II 180 (4 |4 145 27/50% Oksamen {27)

Conepmaﬂne JICKUMOHHLIX 3AaHATHH M0 JHCIHILITIHHE

Tema 4. TpagunuoHnbIe MeTOAbI OLeHKH 3¢(peKTHBHOCTH MHBECTHIMOHHOT O

IPOGEKTA.

CeMb maroB NpuHsTHS pewieHHH 00 3¢QdEKTHBHOCTH HHBECTHIMOHHOTO IIPOEKTA.
MeTons! (mHAHCOBO — DJKOHOMHYECKOH ONEHKM npoekTa. TpaaMmHMOHHEIE (METON CpoKa
OKYTIAeMOCTH, MeTOJ[ KO3((duuUUEHTa IOCTOBEPHOCTH, METOJl PAcHYeTHON HOPMEI BO3BpaTa
WHBECTHIMH). OTynrdne OyXrantepckoro yyera 0T (MHAHCOBOTO aHATH3A.




[lorsTHs JUCKCHTHPOBaHHA, KOB(IJ(bHHHeHTa JHUCKCHTHPOBAHHKA, CTaBKH
JHACKOHTHPOBaHMs. YUeT JeHer Bo BpeMenu. Pacuer cnokHOro nmpouenta. byaymas cToMMocTh
CErOJHAIINMX IEHEXHBIX BIOKeHHH. CeroHAUHAA CTOMMOCTE OYAYIIEro NEHEKHOrO IMOTOKA.
UsicTeIl NeHeXHBIHI HOTOK BO BpeMeHH. UHCTas NPUBEEHHAS CETOMHSIIHAS CTOHMOCTH
HHBECTHLIHOHHOIO npoekrta. QopMyssl pacueta (akTopoB (HHAHCOBOH ¥ IKOHOMHYECKOH
OLICHKH IIPOEKTa.

CoBpeMeHHBIE (METOJ YUCTOM NPHBEICHHOH CTOMMOCTH HPOCKTA, METOJ BHYTPEHHEH
HOPMBI OKYIACMOCTH, METO/I COOTHOLIEHHS BBITOA H 3aTpaT). lpadmuueckas B3aUMOCRA3B
YACTOH IIPUBCICHHOH CErOAHALUHEH CTOMMOCTH HMHBECTHIIMOHHOTO IIpOEKTa U BHYIpPCHHEH
HOPMBI JOXOAHOCTH. Pacuer cTapkn nuckoHTHpoBaHHA. OOIIHOCTL U pasmuyums UHAHCOBOH U
3KOHOMMYECKOH OIIEHKH ITPOEKTA,

Tema 8. Meroas! aHaIH3a IPOEKTHOIO pHCKA.

TMonarue pucka. BazoBble MeTOIB! yIpaBieHUA pHCKOM. OCHOBBI TEOPHH MOJIE3HOCTH
IPH aHaTH3¢ pHCKA. Bribop B ycnoBHAX ONpeAe/IeHHOCTH, HEONPEAEICHHOCTH ¥ pHcKa. THIIBL
HWHBECTOPOB. JIBe IpyIINel 3aJa4, OCYIIECTRIAEMBIX IPH ana3e pucka. KadecTBeHHEBIN aHanus.
Knaccnpukauus puckoe. KonwvecTBerHbIt aHamm3. Meroasl onesku pHeka. Merton
MaTeMaTHIECKHX 0K JaHni. MeTon cpeAHeKBaIpaTHYHBIX OTKIIOHEHHH,

Cmepmarme NMPaKTHY¢CKHNX 3aHSATHI 10 TUCHHILIHHE

Tema 4. TpaauuHoHHbIe MeTOAbI OLIEHKH 3PPEKTHBHOCTH HHBECTHITHOHHOTO
npoexTa.

Pewenne  pacyeTHo-rpaduueckMx  3ajad [0  HHAMBUIOY&ILHRIM  BapHAHTaM
TPATHIUOHHEIMHA METOAAMH OIleHKH 3P EeKTHRHOCTH HHBECTHIIMOHHOTO IPOEKTA.

Tema 8. MeToan! aHa/H3a IPOEKTHOTO PHCKA.
Pewenne pacueTHO-rpaQuUecKux 3amay 0 MH/HBHAYATHHEIM BAPHAHTAM METOTAMH
MaTeMaTHYECKOrO OXKUAAHHA U CPEIHEKBAIPATHIECCKOIO OTKIOHEHHS.

5. ObPA3OBATEJILHBIE TEXHOJIOT'MHA

B npenonasanuu  mucHMinMHEL  «YApagienue — npoekmamu»  HCIONB3YIOTCH
pasHooOpasHele 00pasoBaTeNbHble TEXHONOTHH KAk TPAAMLMOHHEIE, TAK M ¢ IPHMEHEHHeM
aKTHBHBIX M MHTEDAKTHBHBIX METOMIOB OOYUYEHHUS.

AXTHBHBIE Y HHTEPAKTUBHEIE METOBI O0YYEHHS:

— Humepaxmusnas rexyus (memul Ne 4, 8);
— I'pynnosas ouckyccus (memor Ned);
— Pasbop xonxpemnoix cumyayuil (memor Ned, 8)

6. OHEHOYHBIE CPEACTBA /IS TEKYIIEI'O KOHTPOJISI YCIIEBAEMOCTH,
ITPOMEKYTOYHOM ATTECTAIIMN 10 HTOTAM OCBOEHUS
AACIHHUILTAHBI U YYEBHO-METOAUYECKOE OBECIIEYUEHUE
CAMOCTOSATEJBHOMN PABOTHI CTYAEHTOB

Texynmit kORTpOAE ycrepaeMOCTH(PEHTHHT-KOHTPONE 1, PEHTHHI-KOHTPONE 2, peHTHHT-
KOHTpONb 3). THIOBbIC TECTOBBIE 3aNaHH TN IPOBEJEHHS TEKYIEro KOHTPOJS IPHBEACHBI
HUXE,

PeliTHHT - KoHTpOJIHL Ne 1
1. [aifTe onpesieenue yIPaBIeHHS IPOESKTOM.



2. KrTo Takue YYaCTHMKM NpoeKTa (CTEHKXONAephl) M IOYeMY OHH 3aHHTEPECOBAHBI B
YIIPaBJIEHAH TIPOSKTOM.
3. Tlepeuncnure yrpasisieMble apaMeTpPEI IIPOEKTA.

4, K KakWM HeraTwBHbIM IOCJHEJCTBHSIM MOXET TPHBECTH OTCYICTBHE YIpaBICHHUA
npoekTOoM?

5.Kaxne nanGosiee cyliecTBeHHblE (QYHKUMH YOpaBITCHHA MPOEKTOM NPHHATO BBHINEIATH B
COOTBETCTBHH C COBPEMEHHOMH KOHUENLYECH yIIpaBieHus?

6. Kaxue KpUTepHH UCHOIB3YIOTCH ANs ONEHKH 3P (PEKTHBHOCTH YIIPABICHHS IPOSKTOM?

PeliTuHr - KouTpoun Ne 2
1. Kakue paznu4aroT NpOeKTE 0 COCTABY IIPOEKTA H €I MPSIMETHOM 00IaCTH.
2. Yro mpeAcrasisieT coboi CTPYKTypa IPOEKTa.
3. Kaku€ daspl npuHATO BLIACIATE B PAMKAX KH3HEHHOIO IIMKIA TPOEKTA.
4. Yro HeOOXOAUMO 3HATH [UIS OIpPEICIIEH S MIOJIHOTO COCTABA YYACTHHKOB IIPOEKTA.
5. Kaxue GakTopsl OTHOCSTCS K GIHKHEMY (HENOCPENCTBEHHOMY) OKPYKEHHIO TPOEKTa.
6. Brinenure rpynisl GakTOPOB NATBHENO OKPYKEHHS IIPOEKTA.

Pefitunr-kourpouas Ne 3

I. Ilepeuncnure OCHOBHBIE 31€MEHTB] OPraHU3aLMOHHOM CHCTEMB! YIIPABICHHS IIPOEKTOM.
2. Kakne GpyHKUMY yIPaBIEeHHS NPOEKTOM OTHOCATCS K 6a30BEIM BYHKIHAM.

3. Kaxue Gynxiuu ynpasneHus 1poeKToM OTHOCITCS K HHTEIPHPYIOIIMM QYHKIIHSAM.

4. KaxuM TpeboBaHUAM AOIDKHE] YIOBIETBOPATH (YHKIHH YIIPABIECHHS IPOEKTOM, YTOOHI
3TO ynpaslieHHE ObUI0 3G EKTHBHBIM,

5. Kakue pasnuyaroT OpraHu3alHOHHO~THHAMHUHYECKHE CTPYKTYDPEI YIIPABJICHHS IIPOEKTOM B
3aBUCHMOCTH OT pacnpenencHus QyHKIUH ypapneHus.

6. Kakue nporpamMMHO-UeneBble OpraHU3aLHOHHBIE CTPYKTYPHL HCIIONB3YIOTCS I

YIPaBICHUS IPOEKTOM.

Ilepeyent Bonpocor K 3K3aMeHy:

1. CylHOCTE MOHATHS «IIPOEKT» U €r0 XapaKTEPUCTHKH.

2. ®axTOpHl, BIHSHHE KOTOPBIX YCKOPHIO MOSABNEHHE HPOEKTHOTO MCHEDKMEHTA.

CpaBHHTEIbHAS XaPAKTEPUCTHKA HEPAPXHIECKOH H MATPHYHOM CTPYKTYp OpranH3alii

H MX MECTO B MOABJIEHHH NIPOSKTHOTO MEHEKMEHTA.

4. Bompockl, OTBETEI Ha KOTOpEIE HAIO MOTYIHTE [IPH BbIGOPE METONOIOTHY « Y IIpaBIeH s
[IPOEKTAME.

(8]

5. Hemocrarku, anbTepHATHBB! METONONIOTHH «Y IPABIECHHS IPOCKTaMH.

6. CyIWHOCTE METOMIONOTHHY « YIIpaBIeHHA IPpoeKTaMiy. OCHOBHbIE QYHKITHH MEeHeIKepa
IIPOCKTA.

7. TIMpamMuIa IPOEKTHOTO MEHEKMEHTA: MEXaHH3MBI, HHCTPYMEHTBI, METOJIE], CPeICTBA,
(GyHKUKY (OIIpeHeNneHus U IPHMEPEI).

8. OxpyxeHHe TPOEKTHOTO MCHCDKMEHTA (6 HHCTPYMEHTOB MEHEIKepa IIPOEKTa).

9. Cxema nporiecca yrpaBIeHHs MPOCKTa.

10. IIpon3BoACTBEHHBIH XKU3HEHHBIA LHKI ((KU3HCHHBINA UK TOBApPa, IIPOEKTA).

11. OcHOBHBIE XapaKTEPHCTHKH (a3 npoekTta. [IpobreMs! npoexTa.

12. Drans puHaHcHpoBaHKS NpoekTa. [TonaTHe “HHBECTHLHE”, “AHBecTOpa”.

13. THIBI HHBECTHULMI B 3aBHCHMOCTH OT BHJ1A PECYPCOB.



14. Buzbl HCTOYHAKOB HHBECTUIIMH ¥ HHCTPYMEHTHI HX B3aHMOJEACTRUS ¢ IIPOCKTOM.

15. CxeMBI MHBECTHPORAHHA. PalioHaIbHOE X 00BEIHHEHHE.

16. Qopme! kanuTaIA.

17. CxeMa MHBECTHIIHOHHOTO IIpoliecca (OCHOBHEIE TOYKH, CPOKH, HHBECTHIIHH).

18. Illars npunsTHA pemeHHs Ipo 3¢ GheKTHBHOCTE HHBECTHIIHONHOTO IPOEKTA.

19. Meton cpoka oKynaeMoCTH IPOEKTa (IIpAMep, IIPEMMYIUECTBA, HEJOCTATKH).
[Ipocreiimas Moenb ABMKCHUS AEHEXKHEIX CPSICTE IO IIPOEKTY.

20. Merox k02 pUIHEHTA JOCTOBEPHOCTH (IPUMEp, IPCHMYINECTBA, HEAOCTATKH ).

21. MeTon pacueTHOH HOPMEI OKYNAEMOCTH HPOEKTA (TIPUMED, IPEUMYIIECTRA, HEAOCTATKH).
Otnuune GyxranTepcKoro y4era 0T (PMHAHCOBOIO AHAJIM3A.

22. MeTo YHCTOM NpUBEAEHHOM CTOMMOCTH IIPOCKTA (PUMED, TPEHMYILIECTBRA,
HEOOCTATKH).

23. Meroj1 BHYTpEHHEH HOPMBI IPHOBUIBHOCTH (IIpHMEp, HPEHMYLIECTBA, HEAOCTATKH).
I'padmaeckoe pemenne MeToa,

24. CpaBAATENTBHAS XapaKTEPUCTHKA GHHAHCOBOH H 3KOHOMUYECKOH OLIEHOK TIPOeKTa,

25. Meton ko3¢ duuHeHTa COOTHOICHHS BEITO/ M 3aTPAT IO IIPOEKTY (pUMeEp,
TIPEUMYILECTBA, HEAOCTATKH).

26. Kauectpennnlit ananuz. Knaccudukanus puckor HpoeKTa.

27. KomuyecTrerHbli ananus. MeToApl OIEHKH PHCKOB HPOEKTA.

28. MeToa MaTeMaTHIECKHX OXKMAAHKH (IIPUMeEp, TPEUMYIIECTBA, HENOCTATKH).

29. MeTox cpeiHeKBaIpaTHIECKOTO OTKIOHEH S ([IPUMED, IPEHMYIIECTRA, HEZOCTATKH ).

30. Ilongrre «kavecTBay. DBOMOLHS OPraHU3AMOHHEIX CTPYKTYD B 061acTH YIIpaBIeHHA
KauecTROM.

531. KoHuenuus ToTatsHoro yipapneHus kadecTsoM. CxXeMa pa3RHTHS YPOBHEH KauecTpa B
CHIA u SInonum.

32. Ku3HeHHBI MK NPOAYKTa IPOEKTa, KaK IIHKIT KaYeCTRa.

33. DTansl IaHHPOBAHMS KAYECTRA.

34. ®a3pl XHM3HEHHOIO LUKJIA TOBAPA NPOEKTA.

35. Buas! nnanos.

36. Hasnauenue ¥ CyTb KaleHIAPHOrO ILUTaHAPOBAHUS (I1€J1H, STaITb! pazpaboTKu
KaJIeH1apHOTO MJIaHa),

37. IlonsTre peseppa BpeMeHH paboThL, JUIMTENBHOCTH paGOTE, PAHHETO M IO3THETO cTapTa
4 QuHUImA paboThI.

38. OCHOBHEIE THTIBI CETEBBIX MOAeel. THIIE TOrHYECKIX B3aHMOCBA3eH Mexy paboTamu
B CCTH.

39. [Ipeacrasienne padoT B ceTH. 2 IPOXOAA [IPH PacyeTe CPOKOB B CETH.

40. I1paBuinio pacdeTa )1 IpAMOro Xoja.

41. llpaeuno pacyeta [Uist 0OPAaTHOrO XoAa. PaboThl KPHTHYCCKOrO MYTH.

42. DBOMIOUNS OPraHU3AUHOHHBIX CTPYKTYP B 0OIACTH YIIPABJICHHS KAYCCTEOM.

43. KoHuemnMa MeHeKMEHTA KauecTsa B YIIPaBICHHY POSKTaMH.

44. OCHOBHbIE MHCTPYMEHTEI IUTAHHPOBAHHAA KAYECTBA MPOEKTA.

45. OCHOBHBIE HHCTPYMEHTBI 06ECICUCHHS KAYECTBA IPORYKTA [IpOEKTa,

46. OcHOBHBIE HHCTPYMEHTE! KOHTPOJIS KAYECTRA TIPOEKTA.

47. MeHeKMEHT KauecTBa IPOEKTA.



CamoctosTebHas paboTa npeanoaraer:
1) Bemonnuenue pedepara, npezerraiys pedepara;
2) IloaroToBKa K TPaKkTUYECKHM 3aHATHAM, CAMOCTOSTEIBHOC H3yYeHHE HaydHO-
HPaKTHYECKOro MaTepralia 110 3aJaHHBIM BOIIPOCaM.
3) Pemrenue pacueTHo —~ aHATHTHYECKUX 3a/1a4 B paMKax [PaKTHYECKHX paboT.
4) MnauBuyanbHBIE H KOJIEKTUBHEIE KOHCYNBTALMY IO IPAKTHYECKOH paboTe.
5) BeicTynuieHde B ONMOHUPOBaHKE Ha NPAKTHYECKHX 3aHATHAX.

Tembl, BbIHECCHHBIE HA CAMOCTOATE/ILHOE H3YYeHHE:

Tema 1. OcHOBHBIE MMOJI0KEHUA YIIPABICHHS HPOEKTAMH,

Ilonatde «mpoexT», OTIMYMTENBHBIC YePTHl IPOCKTA. YCHJICHHE KaKuX (aKTOpOR
BBI3BAJIO IOSABICHHC MCTONONOTHU YIpasneHHs npoexkTamH. CpaBHUTENBHAS XapakTepUCTHKA
HCPapxXHYeCKO# ¥ MaTPHYHOH CIPYKTYp opranusaudd (OCOOEHHOCTH, NpPEeHMYILECTBA,
Henocratkh). Koraa Hy>KHO IPMMEHATH METOJONOTHIO YIIPABICHHUA IPOeKTamu? ANbTEpHATHBEL
METOROJOTMH YIPABICHHS npoekramu. CyIHOCT: METOAOJIOIHH YIPABIEHHS NPOCKTAMH.
[lupamMHzia MPOEKTHOTO MEHEMKMEHTa (MEXaHH3MBL, HHCTPYMEHTBI, METOIbl, CpEACTBa,
QYHKIUM yOpaBleHUA NPOSKTaMH).

Tema 2. Oxpy:xenue, npouece yNpasieHus NPoeKTAMH.

Oxpy:KeHHE YTIpaBaeHHs IPOeKTaMu. 1IpDOEKTHEI aHATH3 M IBE €ro OCHOBHBIX (hOPMEL
OKOHOMHYECKHH aHaNW3 M ero MEeTOAbl. AHANU3 CTPYKTYPHI OpraHm3aiyy. KoHuenTyansHbIH
4HANM3 W €ro MeTOIbL. JKOJornyeckud asamms. PuHaHCOBBIE anHamks. Cxema mpomecca
YOIPaBICHAS NPOEKTAMH. B3aUMOCBA3b MPOM3BOACTREHHOIO JKH3HEHHOIO HHMKIA, JKUIHEHHOI'O
LHKIA TOBapa /YCIYyIH, JM3HEHHOTO IMKNA NpoekTa. [IoHATHE XH3HEHHOrO UHKIA HPOEKTa.
®a3er xxU3HEHHOrO 1UKIa IpoekTa. [1podaemsl mpoekTa.

Tema 3. HHBecTHPOBaHNS KANMTAJIA B IPOEKTHI,

Hetripe sTana QUHAHCHPOBAHU NpoeKTa. 1loHATHE «HHBECTHLHMEY, «MHBECTOpP». THITEI
MHBECTALMHA. BHABL NCTOUHUKOB HHBECTHLIME ¥ HHCTPYMEHTEI MX B3aUMOJCHCTBHS C TIPOSKTOM.
CxeMa MHBECTHIMOHHOTO nponecca. PopMel KamuTama. CxeMa KU3HEHHOTO HHKIA MPOSKTa,
XapaKTEPHEIE TOYKH W OTPE3KH Ha HEl.

Tema 5. CospemeHHble MeTOaBI OUEHKH 3PPEKTHBHOCTH WHBECTHIHOHHOTO
NpoeKTAa.

[TonsTus JHCKOHTHPOBAHUSI, ko3 dunueHTa JIMCKOHTHPOBaHHA, CTABKH
ITUCKOHTHPOBAHHS. Y4€eT JIEHET BO BpEMEHH. PacueT cI0:xHOro npoienTa. Byryumas cTOEMOCTE
CETOIHAIIHHX JICHEHBIX BIOKCHHH. CerofHsAHAS CTOUMOCTD ByAYIEro JeHEeXKHOTO IIOTOKA.
HHCTRIA JeHEXHBIH IIOTOK BO BPeMeHH. YMCTas TIPUBENEHHAS CETONHSINHSS CTOMMOCTE
HHBECTHLMOHHOTO IIpoeKTa. Popmylsl pacyera (akTOpoB (GHHAHCOBOH M SKOHOMHYCCKOMH
OLICHKH IIPOCKTa.

CoBpeMeHHbIE (METO/I YHUCTOH IIPHBEACHHON CTOMMOCTH NPOEKTa, METO] BHYTpEHHEH
HODMBI OKYIIa€MOCTH, METOA COOTHOLICHHS BHIrOJ M 3aTpaT). | paduueckas B3aHMOCBA3b
YHCTOH NPHUBEACHHOM CETOAHAMIHEN CTOMMOCTH HHBECTHHHMOHHOTO IIPOSKTa M BHYTPEHHEHf
HOPMBI JOXOJHOCTH. Pacuer cTaBKy AHCKOHTHpoBaHHA. OOIHOCTE ¥ pa3Nuyus (pMHAaHCOBOH H
IKOHOMH4ECKOH OLICHKH [IPOCKTA.

Tema 6. OcHOBBI KaNeHIAPHOIO ILIAHHPOBAHUS IPOEKTOR,

Buapl nuavos. HasnaueHHe H CyIIHOCTh KaleHZAPHOIO ILIAHMPOBaHMA. llems
KaNeHNapHOTO Tiana. Ilonsrus pesepsa paboTHI, NMUTENBHOCTH paboThL. ATambl paspaboTKH
miana. PopMBl IpeacTaBIeHNs Pe3yAbTaTOB IIaHAPOBAHHS.

[enu cTpyKTYpHpoBaHMs IPOeKTa. MeTOABl paspalOTKH CTPYKTYphl paboT MPOEKTa.
Hanbonee pacnpocrpaHeHHbIe OHOKH B [IPONECCE CTPYKTYPHPOBAHHS.



Tema 7. Buasi ceTeBBbIX Moaeeil # 0CO0EHHOCTH HX PacyeTa.

Ocnosuble TUNBL ceTeBbIX Mojenel. [Ipencrasnenue paGot B cetu. IlpaBpna pacucra
IPIMOro ¥ 0OPaTHOIo X0Ja, IOJHOrO U CBOOOTHOIO Pe3CPBOB BpeMeHH. Pacuer KpHTHYECKOTo
nyTH. Ilpumep pacyera ceteroro rpaguka,

Ilpumenenne auarpaMmM ['alTa B ynpaBieHuH npoekTaMH. CPOKH H MOMEHTHI BpEMEHH B
CHCTEME KATEHJAPHOI0 IIIaHHPOBaHHA. JlOMyIEHUS NpH OLEHKE pPEeaNibHOM UIHTENIBHOCTH
palot. Bapuante! BEIGOpa 6a30BEIX M TEKYLIMX ILIAHOBBIX AaT. VIHCTPYMEHTHI KOHTpOJS 3a
XOIOM IIPOEKTA.

IlpuBenenne mnapaMeTpoB KalCHIAPHOIO IJIaHA B COOTBETCTBHE C  33JIaHHBIMH
OrpaHHyeHusMH. DaKkTOpbl, LPUHHMAEMble B pacdeT NPH COCTABICHHH pACIHMCAHHIEL,
OrpaHudeHus, HaKIaIBIBAEMbIC PEATBHBIME YCITOBHAMH HA JI4THI.

Merossl cxaTua pacnMcaHMil. Pacdyer CTOMMOCTH [pOEKTa W YIpaBlIEHHE €lo.
OcHOBHBIE CTOUMOCTH paboT MPOEKTa. Talbl ITAHHPOBAHHS PEATH3ALMY TPOEKTA.

Ilpamepnan TemaTHKa pedepaToB, JOKJIATOB, IPE3EHTAIHIA:
1. KoHnenuus yrpaBieH!s IPOSKTaMH.
2. B3auMOoCBA3b yIIpaBIEHNS IPOSKTOM M YIIPABICHHS HHBECTHITHIMH.
3. B3amMOCBsI3b yIIpaBeHHs IPOEKTAME ¥ QYHKITMOHATLHOTO MEHEIKMEHTA.
. Kiraccuduxanms 6a30BRIX NOHATHE yIpaBIeHHs TPOSKTAMU.
. Knaccuukauus THIIOB HPOEKTOB.
. [IpoexTHbId LUK
. MeTonel ynpaBieHHs NPOEKTaMH.

oo -1 O

. (PYHKIMH H HOJCHCTEMEI YIPABICHHS NPOEKTaMH.

9, Oprasu3alHOHHEIC CTPYKTYPBI YNPABICHHA NPOSKTAMH.
10. HaganpHas (npeausBecTuunoHHas) $asa IpoeKTa.

11. Opranmnzawus oHca npoeKTa.

12. IlpoekTHOE prHAHCHPOBAHHKE.

13. MapKkeTHHT IpOCKTa.

14. PazpaboTka IpoeKTHOM JOKYMEHTAIHH.

15. DKcneprusa mpoekra.

16. Topru ¥ KOHTPAKTEL

17. Onenxa 3¢ beKTHBHOCTH HHBECTHITHOHHBIX IPOEKTOB.
18. OyHKUMY yIpagieHHs IPOSKTAMH.

19. Ynpapnenre CTONMOCTBI MPOEKTA.

20. KoHTpON® M peryinupoBaHue MPOSKTa.

21. 3aBepiicHue mpoekTa.

22. lloacucreMsl yrpapieHHS IPOSKTaMH.

23. YnpasneHue paboTaMy [0 IPOEKTY.
24. MeHeAKMEHT KauecTBa IPOeKTa.
25. YnpasneHHe pecypcaMu IIPOeKTa.

26. YnpaBneHHe KOMaHOM IPOEKTA.

27. QopMupoBaHHE ¥ PA3BHTHE KOMAHJILI IIPOEKTA.
28. Opranuzanus >QPeKTHBHON AeATeNLHOCTH KOMAHIB TIPOEKTA.
29. YnpasneHue nepcoHANOM KOMaHEL IPOEKTa.

30. Tlcuxonornyeckye acmeKTs! YIpaBIeHHs TEPCOHATOM KOMAHIBI MPOEKTA.
31. YnpaBieHue pHCKaMH B IIPOEKTE.

32. ¥YnpasieHHEe KOMMYHHUKAIUIMH IIPOCKTA.

33. HHopMalMOHHbIE TEXHOMOTHH YHPEBIECHHU IPOEKTaMH.



QoHZ OHEHOYHBIX CPEINCTB IUIA TPOBEIEHHA aTTECTAlWH YPOBHA cHOPMUPOBAHHOCTH
KOMIIETEHIMH 00yHarOIUXCs 110 JHCIHIUIMHE 0(hOPMIISETCS OTAENBHBIM JTOKYMEHTOM.

7. YYEBHO-METOJUYECKOE 1 HHOOPMANTHOHHOE OBECIIEYEHUE
AUCHHILTHHBI

7.1. KnnrooGecneyeHHOCTE

HaumeHoBaH#e MTEpaTyphl: aBTOP, [on KHHUI'OOBECINEYEHHOCTD

Ha3zpaHHWe, BUA W3OAaHUA, H3OATENbCTBO H3JaHHA KonuyecTro Hanuuue B SJTEKTPOHH0171

3K3EMTIISIPOB 6ubnuorexe Bnl'V
M3aHUIH B
oubnHoTEKe
Bnal'Ve
COOTBETCTBH
uc Proc
BO
i)

1 2 3 4

1. 3y6, A. T. VYopasneuue npoextamu: | 2020 https://urait.ru/beode/45022
y4eOHHUK W IIPaKTHKYM A1 By30B / A. T. 9

3y6. — Mocksa: Uzgatenscrso HOpaiir,
2020, — 422 ¢ — (Bricmee
oOpazopanue). — ISBN 978-5-534-
00725-1. — 2bC HKOpatir.

2. YopaBneHue mnpoekTaMH: yuebHuk u | 2020 https://urait.ru/bcode/44979
MPaKTUKYM s By30B / A. M. Banamos, [

E. M. Porosa, M. B. Tuxonoga, E. A.
Txagenko; mox obiied pepakumeii E. M.
Poropoii. — Mockea: HM3natenscrro
fOpaiit, 2020. — 383 ¢. — (Bslciee
oOpazoBanue). — [SBN 978-5-534-
00436-6. — OBC HOpaiir.

3. XomogxoBa, B. B. Vmpasnemme | 2020 https://urait.ru/bcode/45559
HHBECTUIIMOHHBIM [IPOEKTOM: 0
OpakTHUeckoe mocodbme / B. B.
Xonoaxosa. — Mocksa: HM3zgaTenscTBo
Opaiir, 2020, — 302 ¢ —
([IpopeccuonanbHas  NpakTHKa). —
ISBN  978-5-534-09088-8. — DJBC
HOpaiit.

HononuurensHas nureparypa

1. Jlebenesa T.H. Metoawr u cpencrsa | 2019 http://www.iprbookshop.ru/
YIIpaBIEHHUS MPOCKTAMH: yueOHO- 86075.html
MeTou4ecKkoe Tocodme g CIIO/
Jlebemepa T.H., Hocora JIL.C.—
ONEeKTpOH. TEKCTOBBIC  JAHHBIE., —
Caparos: [Tpodobpazosanue, 2019.— 79
¢.— 3BC «IPRbooks»

2. JlebeneBa T.H. Metoasr u cpemctea | 2017 http://www.iprbookshop.ru/




yOpaBieHds  IIpoeKTaMH:  yueOHo- 81304.html
MeToardeckoe nocobue/ Jlebemera T.H.,
Hocosa JI.C.— D3neKTpOH. TEKCTOBEHIE
JanHple, —  Yemabumck:  HOxHo-
VpankCKui HHCTHTYT YOPABICHWS H
sxoHOMHEH, 2017.— 79 c¢— DBC
«IPRbooks»

7.2. lleppoauieckue H3JaHHA
1. Kypunan «IlpoMbIIneHHbI# cepBuC)
2. Kypuan « TeXHHKO-TEXHOIOIMYECKHE IPOLIECCHI B CEPBHCEY
3. Kypran «YnpasieHue npoekTaMu»
4. XypHan «YIIpaBICHUE IPOEKTAMH W TIPOrpaMMaMuy

7.3. HuTepHeT pecypcesl
1. http://libgost.ru/
2. http://bsnss.net/
3. http://smb.gov.ru/
4. http://www.moyo-delo.ru/
5. http://www.pragmatist.ru
6.http://znanium.com
7. https://www.chitai-gorod.ru

8. MATEPHAJIBHO-TEXHHYECKOE OBECIIEYEHWE JUCIIUIIIWHBI

Jng peanuzanmy JaHHOH NHCLMIUTHHEL MMEIOTCS CHOCLMAJbHBIE TNOMEIICHHs A
OPOBCIACHHMA 3AHATHH J1eKyUOHHO20 MUna, 3AHAMUI NPAKMUYECKO20/1a60pamopHozo munag,
ZPYRNOSHIX U UHOUBUOYATbHLIX KOHCYNbMAYUL, MEKYYe20 KOHMpons u NPOMENCYMOYHOU
AMMECMAYUY, @ MAKICE NOMEWEHUS OIS CAMOCIMOMENbHOU PAGOMBL: ayIHTOPHH, OCHAICHHbIE
My/IbTHMEIMA OBOPYLOBAHIEM, KOMIIBIOTEPHBIC KIIACCH! C TOCTYIIOM B HHTCPHET, ayauTopux Ge3 cnew,
obopyaosanus.

Ilepeuens ucnonL3yeMoro IMUEH3MOHHOTO NporpaMMHOTO obecneuenns: Microsoft Office.
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JUCT IEPEYTBEPKIEHUA

PABOYEW ITPOTI'PAMMBI TUCLIUTIJIMHBI

Pabouas nporpamma oobpena va 2020/2021 yuebHbIi roa

ITpotokon 3acenanus xadeaps Ne 1 0131.08.2020 roaa g
3aBenytommii kapenpoit TuC kanmunat nea. Hayk ['ysxosa JLI.
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