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1. IEJH OCBOEHHA TUCHUININHBI

Iear ocBocHHA AHCHHILTHHBI- QOPMHEpPOBaHUE Y OyAyHnmX paboTHHKOB cdepbl cepBHca

COCOOHOCTE BHJICHHS TMPOM3BOACTBEHHBIX, YYETHBIX H YIPAaBICHYECKHX MPOLUECCOB B
Pa3NHYHBIX MOJENIX OPraHU3aHUOHHBIX CTPYKTYP.

Janaun:

JaTk COBOKYIIHOCTB 3HAHWE II0 OCHOBaM IUIAHHPpOBaKHA B YacCTH p33pa60TKH
CTPAaTCrHYCCKUX I1NIanoB, CH3HEC-NNAHOB OTIASIBHBIX IIPpOIECCOBR H MGPOHpHHTHﬁ;

cpopMHpOBaTh 3HAHHS 32KOHOMEPHOCTH (YHKIHOHUPOBAHUS COBPEMEHHBIX CEPBHCHBIX
NPEANPHATHH, HeOOXOOUMBIE U IPOTHOZHPOBAHUS H PEIICHUSA IKOHOMUYECKHX 34124 U
PEryIUPOBAHUS JIEATENEHOCTH 3THX TIPCITEPUATHIA

000CHOBATE YOpaBICHUYECKHUE PpEHICHHA ¢ YVYCTOM PEe3YNbTaTOB aHAIH3a M OLCHKH
ACATEINBEHOCTH CEPBHCHEBIX Hpennpnﬁnﬁ, AdaBaTb OLCHKY COBpPEMEHHEBIM IIpoHccCaM H
(l)OpMHpOBaTB IMPOTHO3E!I Pa3BHTHA KOHKPCTHBIX Hpe,I[IIpI/IHTHﬁ H IpoHecCoB B CEPBUCE;

OBJIAJIETh IIPAaKTHYECKMMH HAaBBIKAMH JCATENBHOCTH B pod)eCCHOHANBHOH cdepe;
METOAMKOM H METOJOJNOIMEH IPOBEICHHA HAYUYHBIX HCCIENOBAHHH, HaBbIKAMH
CaMOCTOSTENHHON UCCIIEIOBATENLCKOH M HayqHOH paboThL;

NOATOTOBHTL IPaMOTHOIQ pEGOTHHKa K JISOyrolIHMM BHIaM HpO(l)eCCHOHaJIBHOﬁ
ACATCIIBHOCTH. AHAIITHTHYCCKAA, IIPOCKTHO-3KOHOMHYCCKA, OpradHu3alliOHHO-
VIIpaBJIeHYECKAA, HAYIHO-HCCRCIOBATCIIBCKAA, KOHCATITHHIOBOA, Ne1arorniecKas.

2. MECTO JTHCHUILI/IUHBI B CTPYKTYPE OIIOI BO

HucunnmuHa «bu3Hec-IIaHHpOBaHHE OPraHu3aLuii CEpBHCHON cephl» OTHOCHTCH K

JUCIHILUIHHAM 110 BEIOOPY.

IlpepeKBU3UTEl OUCUMINKHEBL «MEHEKMEHT B TYpU3ME U CepBHCE», «MapKeTHHT»,

«OKOHOMMYECKHH aHaIu3 OpeAnpUsITHil cepBrca», «YIIpARTIEHUE IPOEKTAMU.

3. IVIAHUPYEMBIE PE3YJIbTATBI OBYYEHHA 11O JUCHHAILINHE

Ilnaaupyembie pesynbTaThl 00yHeHHS 110 JUCIUINIHIE, COOTHECEHHBIE C IIAHHPYEMBIMH
pesyasTaraMu ocsoenus OIIOTI

Kopa dopmupyembix YposeHb [lnanHpyemele pe3yasTaThl 0OYUEHUS O AHCUMILIHHE
KOMIIETEHLIMH OCBOCHMS XapaKTePH3YIOLKME 3Tanb! GOPMUHPOBAHMA KOMIETEHUH
KOMHCTCHLIHY (noxa3aTeJm OCBOCHHSA KOMHG’T@HL[P[H)
1 2 3

OIIK-2 cniocoben Yacmuuroe | 3paTh:  OCHOBHbiE  (GYHKUMM  YOpPaBi€HUS  CEPBHCHOM

OCYLUECTBNIATE OCHOBHBIE 0CcgoeHUue | JIeATENbHOCTHIO.

(YHKUMH yIIpaBIeHHA Komnemeny | YMeTb: OCYLIECTBJATb OCHOBHbIE (YHKUMHM YApaBIEHHA

CEePBHCHOHM OCATCNBEHOCTRIO Uy CepBl/ICHOﬁ ACATENBHOCTLHY,
BiageTh: HaBLIKAMM OCYLIECTBIEHHS OCHOBHBIX GYHKIHIT
YINPaBJIEHUA CEPBHCHOH NEeATEbHOCTRIO.




OIIK-5 cnocobed npuHuMars | Yacmuunoe | 3HATH: CYUIHOCTE 3KOHOMMUYECKON 060CHOBAHHOCTH PELISHHEA 1
KOHOMHYECKH 0G0CHOBAHHbIE ocgoeHue | 3KOHOMHYECKOH 3(QQEeKTHBHOCTH opraHusaumii  u3GpaHHOU
pelleHus, obecrieynBarh xKomnemeny | cepbl AEATENBHOCTH.
HKOHOMHHECKYE) uu YMeTh: NPHHUMATL 3KOHOMMYECKM OOOCHOBAHHBIE DELIEHHA,
3P PeKTUBHOCTD OpraHu3aLui obecrneynBaTh IKOHOMHUECKYHO 3(EKTUBHOCTE OpraHM3aluii
U30paHHO# chepst u3GpaHHoil cepsl JeaTeNbHOCTH.
npodeccHOHATBHOM Baanern: HaBbIKAMH MPHHATHA 3KOHOMHUYECKH O0OCHOBAHHBIX
JIeATENEHOCTH pelreHuii ¥ ofecreyeHUs IKOHOMMYECKOH 3((eKTHBHOCTH
opraHusauuit u3bpanyon chepsl AEATETHHOCTH.
ITKO-2 cnocoben Hacmuunoe | 3HaTh: OCOOEHHOCTH OpraHus3alMd  paloThl HCNOIHMTENEH,
OpraHH30BBIBATE PaboTy OC60eHue | MPHHATHA pelleHHH 00 OpraHU3auMH CePBUCHON JCHTEIBHOCTH,
MCTIOTHUTENEH, MTPUHUMATD xKoMmnemeny | YMeTh: OpraHu3oBbIBATH paboTy HCHONHUTENEH, MPUHUMATh
peuleans o6 opranu3auum uu pelIcHKA 00 OpraHv3aldi CepPBUCHON AATeNLHOCTH.
CEpPBHCHOI AeATENBEHOCTH Baapers: HaBbIkaMW oprasu3aumv  paboTbl HCHONHHWTENEH,
MPUHATHA peLiecHuit 00 OpraHu3alLHy CepPBHCHON AeSTeNTbHOCTH.
ITKP-18 cnocoben ynpaenate | Hacmuunoe | 3Hars: 0COOEHHOCTHM YMpaBIEHHA MpPONECCOM MOJrOTOBKH K
IIPOLECCOM NTOArOTOBKH K 0C80CHUE | YHACTHIO B MEPOIPHATHH B cepe KOHIPECCHO-BHICTABOUHBIX
YYaCTHIO B MEPOTIPHSTHH B KoMmnemeny | yCIIyT.
chepe KOHrpeccHo- uu ¥YMeTb: YNpaBIATbL NPOLECCOM MOATOTOBKH K Y4YacTHIO B

BBICTABOYHLIX YCIIYT

MEPONMPHATHH B CHEpe KOHIPECCHO-BHICTAROUHbIX YCIYT.
BJIaIIETb: HABBIKAMH YMNPABNEHHWA TMPOLUSCCOM MOANOTORKM K
YYacTHH) B MCPONPHATHH B C(bepe KOHIpECCHO-BBICTABOYHEIX

YCAYT.

4. OBBEM H CTPYKTYPA JUCHUILITHHBI

TpynoeMKkocTs JHCHMILTHHEBE COCTABIIIET S5 3a4eTHHIX ¢aunuHII, 180 yacos

Bunanb yueOHoMH
paboTbi, BKMOYAA
CaMOCTOSTENBHYIO
o, pafoTy cTyAeHTOB Obbem
% H TPYI0eMKOCTh (B yueGHoit Dopmel
= |& yacax) paboThl, TeKY IEeTo
PL I
Ne SHE ¢ KOHTPOIIS
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y JHCLMILTNHBL 5 = ~
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1 Tema 1. IInanupopanne kak 6 |19 16
byHKIMA yIpABIEHUS
2 Tema 2. Haznauenue u cynisHocrs | 6 19 16
IMan¥pOBaHHA
3 Tema 3. Ilenu nnauupoBanus 6 19 16 Pefitunr
KOHTpPOJIE Nel




4 | Tema 4. llpeamer 6 |20 16

BHYTPpUHPMEHHOTO
IIaHUPOBaHUA

5 Tema 5. MeTozonorus u 6 20 13
METOAHMKA TUIAHHPOBAHHS

6 Tema 6. Buae! u conepikanne 6 20 |2 16 | 1/50% PefiTHHT

[ITTAHUPOBAHUS KOHTpOJIb No2
7 Tema 7. buzgec-nnanupoRaHue 6 |21 12 |2 16 | 2/50%
8 Tema 8. Cocras u crpyKTypa 6 21 |2 4 16 | 3/50% Peitrunr

OM3Bec-IaHa KOHTpPOAb No3
9 Tema 9. Paspaorka Ouzmec- |6 |21 16

nnasa B BBICTABOYHOH

OpraHu3anuy
Beero 3a 6 cemecTp: 180 {6 !6 141 JIK3aMeH

6 /50%
" @7

Hannune B aucnunauue KIVKP -

Hroro no aucunninte 180 | 6 6 141 | 6 /50% Dx3ameH (27)

ConxepkaHHe JeKUHOHHBIX 3aHATHH 10 JHCIHILIHHE
Tema 6. Buab! v coaepkaHne IIAHHPOBAHHS.

Conepxkanne Tembl. [19Th OCHOBHEIX OPHHIANOB ILTAHHPOBAHHS, ChOPMYIHPOBAHHBIX
A. @aiionem. OOMIEIKOHOMHYCCKHE NPMHLOUIEI [UIAHMPOBAaHWA. HOpMBI M HOPMAaTHBEL
MarepuaipHele HOPMBI M HOPMATHBEI (38TPAT NIPSAMETOR TPY/a, HOPMATUBHEIH Koa(pOUIHEHT
HCIIOIB30BAHUS PECYPCOB, 3aTPAT CPEICTB Tpy/a). TpyaoBsle HOPMEI M HOPMATHBEI (BPEMEHH,
BbIpabOTKH, OOCITY)KMBaHMS, YHMCHEHHOCTH, YNPABIAEMOCTH, HOPOM3BOJCTBEHHBIX 3aIaHHit).
DKOHOMHYECKUC HOPMBl H HOpMAaTHBHEL Kiaccuduxamus HOPM M HOPMATHBOB, HCIIOJIB3yEMBIX
IpY MIAHHPOBAHHH Ha npeAnpusTHH. OYHKIHE M CTPYKTYpa IUIAHOBBIX CIIYKO [PEANpPHITHS.
3agadd, QYHKUHY IJIAHOBO - S3KOHOMHYECKOTO OT/ENA Ha NPEALPHITHA.

Tema 7. bu3Hec-IIaHHPOBAHHE,

Conep:xanne temsl. [loHatue GusHec — miuana. Ilear Ousnec-muana. Pazaens: 6usHec-
nnada. CynHOCTE ¥ Ha3sHA49CHHE MIaHHPOBaHUA. UTO NIAHHPOBAHUE IPHIBAHO 0OECIEYHBATE.
Ycnoeus, OnpeAcsIoNiAe YPOBEHh M Ka4eCTBO IUIaHHPOBaHHA. YTo npeamonaraeT ¥ Ha yTo
HanpaB/ICHO ITanuposanue, O0las cXeMa yIpaBiaeHHs KoMmmanueil. UYto GepyT 3a oCHOBY mpu
paspaboTke Ou3Hec-naHa. CxeMa CTpaTEerHYeCKOro IIaHNpoBanusa. HazHadenne 6u3Hec-IIaHa.
Uro onuceBaer GusHec-mnan. Yem onpenensgeTcs HEHHOCT: OM3HEC-HNAHA. B 4eM moMoraer
OuszHec-1IaH. THIIB! GHU3HEC-LIIAHOB,




Tema 8. CocTas u cTpyKTYpa OH3HEC-TIAHA,

Conepaxanne Tembl. BpoaHad 4acTe. AHaNW3 IOJI0XKEHHS e B oTpacid. CyIIecTBo
OpeAjsaracMoro npoekra. AHamu3 peiHKa. [Iman wmapkeruwrra. [IpoM3BoACTBEeHHBIA MONAH.
Opragmsanmonnslii nnan. Crenens pucka. OUHAHCOBBIH TUTaH.

ConepiaHne NPAKTHYECKHX 32HATHI MO JHCHHILIHHE
Tema 7. BuzHec-NIIAHUPORAHHE.

Conepxanne npaktudeckoro 3ausaTus 7. PexoMmenmanmm mo paspaborke GusHec-
nnapa. [Inan mMapkeTuHra. AHaNIM3 BHEIMHEH cpeAbl MapkeTHHra. JlenoBas ¥ 3KOHOMHYECKas
BHEHIHAA cpena. PriHouHad cpenga. Cpena KOHKYpeHTOB. JleTallbHBIA aHATH3 MapPKETHHIOBOM
JOEATENbHOCTH., AHAJIM3 CHCTEMBI MapKeTHHra. IlocTaHOBKa MAapKeTHHIOBBRIX Ileneit. Bribop
CTpaTerHH MapKeTHHTA.

Tema 8. CocTaB u cTpyKTYpa 0H3HEC-IIAHA.

Cogepxxanne npakrudeckoro 3anatus 8. Pexomenpganmy 1o paspaboTke OH3HEC-
mwiaHa. ®uHaHcoseii 1aH. [Ipornos obbema npomax. OTgeT o mpuObLIAX u  yOBITKax.
OnepaunoHHBIC, WHBECTHLMOHHBIE, (DHHAHCOBBIE TIIOTOKM. bananc. PacueT ocHOBHEIX
$uHAHCOBBIX KOD(MHIHEHTOB, OTPaXKAKMWHKX [LIZHUPYEMYIO 3(PEKTHBHOCTE KOMIGHHH H e
INIATEXECIIOCOOHOCTD.

5. OBPA3OBATEJIbHBIE TEXHOJIOI'HH
B npenoyiasanuu JMCUHILTHHEL «BUSHEC-AIAHUPOGAHIE OPLAHUSAYU CEPBUCHOL ChepbDy
HCIIONB3YIOTCA pa3HooOpa3Hble 00pa3oBaTeNbHBIC TEXHOJIOTHH KaK TPagullHOHHbLIE, TAK W C
IPUMEHEHHEM AKTHBHBIX M UHTEPAKTHBHEBIX METONOB O0yUCHHUS.
AXTHBHBIE H MHTCPAKTUBHBIE METO/IbI OOYUYCHHMS:
—  Humepaxmuenas nexyusn (mema Ne6-8)

Apyeoe
—  Cocmasnenue mampuywvi SWOT (mema Ne6);

— Paspabomxa dusnec-niana (mema Ne7-8).

6. OHEHOYHBIE CPEACTBA AJIS1 TEKYIIETO KOHTPOJIA
YCIIEBAEMOCTH, IPOMEKYTOUYHOM ATTECTAITUY 1O HTOT'AM
OCBOEHM:A JUCHHUIVINHBI U YYHEBHO-METOJUYECKOE OBECIIEUEHHE
CAMOCTOSATEJBLHONU PABOTHI CTYJIEHTOB
Texymui KOHTPONB yCNEeBaeMOCTH({PEHTHHT-KOHTPOIIb |, pETHHI-KOHTPOIB 2, pelTHHT -
KOHTPONL 3). TUNOBBIe TECTORBIC 3aMaHHs A/ MPOBEACHHS TEKYIIET0 KOHTPOJS IPHUBEACHEI
HIKE.

PeliTuHT-KOHTpOAL 1.

. IlonsTHe nponiecca ynpaBiIeHys, ABE 33144 IPOIECCd YIPABISHHU.

. XapaKTepHCTUKH IIpoLecca YIPaBIeHus,

. YTpaBneHYeCKH# TPYO U ero GOpMEL.

. Ilpeamer, mpoayKT TpyZa B YIPaBNCHUH, CPEACTRA YIPABICHYECKOrO TPYa, HX BUEL



ToHsTHE OMEepaLuy, 3Tana IPOLEcca YIPaBIeHHA.

Conepxasue rporecca yipableHHs.
CoiicTBa mpoliecca YIIpaBIcHH.

Iy

Buap! mponeccos ynpasneHus.

IToHATHA yrpaBiaeH4YeCcKOH Mponeyphl, TPOH3BOJACTBEHHOTO IPOTIECea, Ollepaiuy
IIPOH3BOJICTBEHHOTO IIPOIIECea.
10.  Knaccu¢ukanus npon3BOACTBEHHEIX IPOIIECCOB 110 XapaKTepy IPOTCKaHUA.

R N

11. Knaccudukais npou3BoACTBEHHEBIX IPOIECCOB 10 CTAIUH H3TOTOBICHHA.

12.  Knaccuduxanus 0pou3BOACTBEHHBIX [IPOLECCOB 10 CTENIEHH HEIIPEPhIBHOCTH.

13. Knaccubuxaius mpoH3BOACTBEHHBIX IPOIIECCOB IO CTEIEHH TEXHHYCCKOH
OCHAIUEHHOCTH.

14.  Knaccrtukarus npoH3BOJCTBEHHEIX MPOLECCOB MO 0COOEHHOCTH HCIIONB3YEMOTO
000pyIOBaHHUA.

15. JlBa 3Tana NpocKTUPOBaHUS IPOU3BOICTBCHHOIO [IPOLECCa.

16.  Tlouatre GYyHKUMM YIIpaBiIeHUs, 00IIHE QD YHKIHH YIPaBICHU.

17.  Crpykrypa paboT GyHKIHH INTAHAPOBAHUA, IOHATHE CTPATErHH.

18.  CrpykTypa paboT pyHKUHMH OpraHU3alHH.
19.  Crpykrypa paboT GyHKIIMHA MOTHBAIUH.
20.  Crpykrypa paboT QYHKIHH KOHTPOJIS.

21.  Crpykrypa paboT QYHKIIMH KOOPAMHALHH.

22, TloHsaTus Tpyaa, Xaoca, MPOU3BOICTBEHHEIX OTHOLICHH.

23.  IlonsaTtHe yrpaBneHus, yIpaBieHie B 001eM CMBICIIC MOXKHO PACCMATPHBATD, Kak?
24, IonaTus HeonpeneIeHROCTH CHCTEMB], BUIBI HEONPEAEIEHHOCTH.

25. [MonaTyis nnaHUpoBaHuUA, IIaHa, 00paTHas NOCNEeIOBATENEHOCTE TUIAHOBBIX MED.

26. ITopATHE NTaHa NPEANPUATHS, YTO IPEATIONaraioT IUTAHOBRIE 3a/IaHus, YeM ABAIEeTCS

IUIaH 719 COTPYIHUKOB MpenpusTs?

27.  Ha kaxue BONPOCH! NPEANPHHUMATEE 0JDKEH [ONYYUTE OTBETEHI, pa3pabaTriBas IIaH
OpeanpusaTHI?

28.  Pasauuusd B I1aHAX U HeOOMBINOTO MIPEANPHATHA U A KpynHOro. KakuM npaBunam
MOMYHHACTCA FofoBOl an?

29.  Kro, xorna u kak paspabaTsiBacT roJ0BOH ILIaH [IPSALIPUSTHA?

30.  Crpykrypa roJ0BOro IiaHa.

31.  Cocrap KaueCTBEHHBIX H PHHAHCOBBIX [IOKA3ATENEH rOOBOTO IINIAHA.

32.  CoctaB CTPYKTYpHBIX IOKa3aTeiel ToIOBOro IlaHa U KBapTABHOIO ITaHa.

33. Onpenenenue neneit pupmMsl, GopMyTHPOBKA LETH.

34. AJIpTepHATHBHBIE MOAEIH/IIENH TToBeieHus bupMbl (Mozenk MaKCHMH3alHH [IPOJAK,
JCMITMHTOBEIE I[€Hb).

35,  AnbTepHATHBHBIE MOIEIN/IENH NOBeACHUS bupMbl (Moaens MakCHMH3AIHH POCTA).

36.  AnbTepHaTHBHBIE MOJENH/IenH noseacHNs bupMel (MoaeTs yIpaBieHUECKOTo
MOBEICHHSA H €€ BHIEI).

37.  Iomstme Muccuy GUPMEL YTO OHA B ceOst BKIIFOUAET, HA YTO BIHAET, KTO €€ J0JDKEH
3HATL?

38. lleneBas dyuxuug  Gupmbl, GakTOpel BHENIHEH ©W  BHYTpPEHHEH  cpejsl
bYHKIHUOHHPOBAHHUS, BHCIIHHE H BHYTPEHHHE TeNTH OpraHu3allHH.

39. llemp xaK KOHKPETHM3alMsl MMCCHH, BHYTPHKODIOpDATHBHAA IENb, CYIIHOCTH
[UTaHHPOBaHUA.



40. B uem mposBneTcd CYmHOCTh IUIAHHpOBaHmA? Buupl nnaHupoBanus, OusHEC —

NIaHAPpOBaHUE.
41.  HazHaueHMe NNaHUPOBAHUS. DTANkI [PONECCA INIAHHPOBAHKS.
42.  CynIHOCTE 3TAroB IPOLecca MIaHHPOBAHHS.
43.  UYro cocTaBiseT OCHOBY IKOHOMHYECKOH mHGpopManuu? (ILIaHOBBIC JaHHBIE, JaHHBIE O

HOpMaX H HOPMAaTHBaX ).

44.  Yro cocraBnseT OCHOBY 3KOHOMHYECKOH WHpopMauwu? (OMEPaTHBHO — TEXHHYECKAST
AOKYMEHTaIlHs, YYETHAs HHPOpMAIIH).

45,  Yro cocTapiseT OCHOBY OSKOHOMHYeckod uHbopmarmu? (OTYETHBIC JaHHEIE,
KOHCTPYKTOPCKas H TEXHUYECKad JOKYMEHTAIIHS).

46.  TloHsATHe HOPMATHRHOTO IIPABOBOTO AKTA.

47.  Bunsl HOpMaTHBHOIO IIPaBOBOTO aKTa IIo chepe ACHCTRUS.

48. Pazmiure akToOB BHENIHEr0 U BHYTPEHHETO JCHCTBHSL.

PeliTuHr-KOHTpOJD 2.

. B gem 3akmodaeTcs Lesb INIAHHPOBAaHUsA?

['aBHad 3amaga NIaHHPOBAHUA.

Knaccudukanmsa nenei, cnocobCTBYIOMNX YCICIHOMY (YHKUMOHHPOBAHHIO H DPa3BHTHIO
IPEIPUATHS 110 TPEM HANPaBICHHAM.

L N =

4. DKOHOMHYECKHE LIENH U HX COCTARIISIOHINE.

5. ConmansHble LEeH H WX COCTABIAIONIHE,

6. Opranu3andOHHEIE 1ISTTH U UX COCTAB/AIOLINE.

7. Kax QopMyIHpYIOTCHS OCHOBHBIE LIEJIH [LTAHUPOBAHUS [T COBPEMEHHBIX OPTAHM3AIMIA?

8. @akxTopH! LENeH UIAHMPOBAHHSL.

9. llenu nedATeNBHOCTH BCEX MOAPa3lCNCHU NPEANPUITHS JOJDKHBI NEPEKTHKATEC ¢ OOIMMH
LENAMH AEATENBHOCTH MpeAnpuATHs. OT 4ero 3aBUCHT CHCTEMAa MMOCTAHOBKH lenei?

10. KakumM TpeOoBanusM AOIAKHA Y/I0BIETBOPATE CHCTEMA Lenei?

11.  Il1an, npeameT IUIAHMPOBAHHS HA NPENNPHATHH, UL [IAHMPOBAHMA pecypcoB. UTo
NpelycMaTpHBaeT [ITaHUPOBaHHE pecypcoB?

12.  IlonatHa nnannpoBaHHs, METONOJIOTHH [ITAHHPOBAHHS, METOAOIOTHY HAYKH.

13.  IlloHATHA TEeXHONOTHH  IUIAHHPOBAHMA, OPOH3BOACTBEHHO —  XO3AHCTBEHHOH
JESATENBHOCTH.

14.  Kpaccuduxanus pecypcoB Ha rpymmbsl (1 B 2). OCHOBHBIE NPOM3BOINCTBEHHBIE H
HEeNPOU3BOACTBEHHBIE (POHIBL.

15.  Yto gBnsercs NpeaAMETOM IJIAHUPOBAHUSA OCHOBHBIX MPOU3BOACTBEHHBIX (GOHIOR?

16. 3 wuactH ODOPOTHEIX NPOM3BOACTBEHHBIX (oHmoB. [loxazaTenw NHAHUPORAHHA
000POTHBIX (POHIIOB H OOOPOTHBIX CPENCTB.

17.  Krnaccubuxanus pecypcos Ha rpynnsl (3 - 6).

18. EAVHCTBO W pa’iuyud B HOIX0A2X K [IAHHPOBAHMIO,

19.  CyOvexr u 00BeKT ylpaBieHus, NapTUIMNATHBHBIH MEHEIXKMEHT.

20. Pazpienel niana conpanbHO-3K0HOMHYECKOTO Pa3BUTHSA IPEATIPHATHS.

21. Pacuer ruiaHoBO - 3JKOHOMMYECKHMX IOKazaTeneH (BBIpydYKa I[JIAHOBAs, ILIAHOBAsS
ceDEeCTOUMOCTD).

22, Pacyer IIaHOBO — OKOHOMHYECKUX IIOKazarened (mnmaHoBas MIpuOBIIE, ILIAHOBASL
PEHTA0ETHHOCTD ).

23.  Meroan pacupeneneHus (GoHIas).



24,  TexHonorus IIaHMpOBaHMS. B uyeM 3akr0yaercs TEXHMKA IUIAHHpOBaHus. Uro
permaMeHTHpPYeT TEXHOIOTHS [IaHHPOBAHUA?

25. Metoas! nnaHupoBaHus (OHIKeTHBIN, OaTaHCOBRIN, HOPMATHBHBILH).

26. Metoapl maHUpoBaHMA  (TpaQHYecKHi, aHadM3a OKYNAeMOCTH, OIlepaTHBHOE

HCCIEN0OBAHHKE).

27.  Metoan! nnanupoBanus (IIporpaMMHO — LeleBoil, MaTeMaTHIECKH ).

28.  Jlse rpylnsl METOZOB ILIIAHHPOBAHHSL.

29. JBe 4acT¥ KOHKPCTHBIX METOOB.

30. [TpoekT nnaua.

31. Bunpl nnanop (IiaH COLMATBHO-IKOHOMHYECKOrO PpAa3BHUTHS NPEANPUATHS, 3aKa3z —
HapAn).

32.  Bupasi nnaHop (TexnpoM¢uHILIAH, OU3HEC — ILIAH).

33.  Krnaccmduxanus IIaHOB [0 YPOBHAM IITAHHPOBAHMSL.

34, Knaccudukanus nnaHor no nepuoay oxsara.

35.  Knaccmdmukaius Ni1aHOBR O HANPABICHUAM ACATEIBHOCTH.

36 [Inan no npoexTupoBanuio, wiad MTC.

37.  TlnaHel Mo IPOH3BOACTBRY, TPYAY, GHHAHCAM.

38.  IlmaHwl IO TEXHONOTHH, PA3BUTHUIO, MHBECTHIIHAM.

39.  IInan ¢pupmel (KOpPNOPaTHBHEIN YPOBEHB).

40.  IlnaHbl X034HCTBEHHBIX [IOApPA3ICICHUH, CTPATETHICCKHAE OHU3HEC-C AHHMILEL.

41.  OyHKIUOHATBHBIE CIYXOBI, PYHKIUOHANGHBIH IIAH.

42. Kaxue Meroguueckue npodJIeMbl BOZHHKAKT B CBS3HM ¢ WEPAPXHUYHOCTBED CHCTEMEL

BHYTpUDHPMEHHOTO TIAHUPOBAHHS?

43.  Ha xakux ypoBHSX OCYLIECTBIIAETCS IUIaHHPOBaHHe?

44, BHyTprdupMeHHoe rnagupoBadue. BHYTPHUIIPOH3BOACTBEHHBIE NIaHE! (TONT0, CpemHe,
KpPaTKOCPOYHOE ILIAHUPOBAHHE).

45. OCHOBHEIE 33/1a4M BHYTPHIIPOU3BOICTBEHHOTO IIAHUPOBAHMSL.
46. OcHOBHBIE TIPUHIIMIIBEI BHYTPUIIPOU3BOACTBEHHOrO ITaHHpoBanus (1,2 u 4).
47. OcHOBHBIC NPHUHLMIIBI BHYTPHIIPOU3BOACTBEHHOTO ITaHHpOBaHuA (3).

48.  Ha vro noapasaensercs BHYTPHPUPMEHHOS IUITAHHPOBAHHE?

PeHTHHI-KOHTPOJE 3.

L. B ueMm 3akmodaeTcs TexHMKa IUTaHHPOBaHMA? UTO periamMeHTHpPYET TEXHOJIOTHS
IUTAHHPOBAH A7

2. MeTob! n1aHUPOBaHUs (OO KETHBIN, 0aTaHCOBBIH, HOPMATHBHBIH).

3. Mertons! mmaHupoBaHus (rpaduueckud, aHanH3a OKYIAEMOCTH, ONEPATHBHOIO
HCCIIETOBAHHA).

4. MeTo bl TIaHUPOBAHMA (IIPOIPAMMHO — [EJIEBOH, MATEMATHYECKHE). 2 TPYIIBl METOI0B
[LIAaHUPOBAHHUS.

5. IMonsaTHe npoekra ruiaHa. Buasl 11aHoB (3aka3z — Hapal, TexnpoMHHNIaH, OH3HEC —
TIJIaH).

6. Kiaccudukanus nnaHos (1o ypoBHAM IUIAHUPOBAHUSL, 110 IEPHOAY OXBaTa).

~

Knaccuduxanus ninanos (110 nepuoaaM, O HAIIPABJISHUAM ASSITETIbHOCTH).
8. IInan no npoektrpoBaHuro, mnad MTC, nnaH 1o Npou3BOACTRY, MO TPYIY.



10.

I.

12.

13.
14.

I5.

16.
17.

18.

19.

20.
21.

22,

24,

25.

26.

[Inag mo dQuuagcaM, MO TEXHONOTHM, 1O PA3BHTUIO, MO MHBECTHIHAM. [loHATHE
HHBECTHIHI.

Ilnman ¢upmer (KopnopaTHBHEIH ypoBeHb). IlnaHpl X03sMHCTBEHHBIX HOApa3aciICHHIA,
CTpaTeruyeckue OH3HEC - €MUHHIEL. QYHKIUOHAILHEIE cHyXObl, (YHKIIHOHAILHBIA
IJIaH.

Kakne meromuveckue npoOiaeMbl BO3HHKAIOT B CBA3H C WCPAPXHYHOCTHK) CHCTEMBI
BHYTPHPUPMEHHOTO TTaHHPOBaHUs?

Ha xakux ypoBHsAX OCYyLIECTBIsSETCA [TaHHPOBaHMe? BHYTpHDHPMEHHOE IIIIAHHPOBAHHE.
BHyTpHIIpOM3BOACTBEHHBIE I1IAHEL

OcHOBHEIC 3a1auyl BHYTPHIPOHU3BOACTBEHHOTO [ITTAHHPOBAHHS.

OcHOBHBIE ~ NPUHIWMIB ~ BHYTPHIPOH3BOINCTBCHHOTO  IUTAHHpPOBAHWS  (€OMHCTBA,
HENPEPHIBHOCTH, 3JKOHOMUYECKOM 000CHOBAHHOCTH).

[IpuHIMn rHOKOCTH MIIAHUPOBAHHUA.

Ha 9ro nogpazaensercs BHyTpHGOHUPMECHHOE TUIAHHPOBAHKHE?

Knaccndukanus nnaHop (o COACPIKAHHUIO, 10 YPOBHIO VIIPABIEHUS B 3aBHCHMOCTH OT
CTPYKTYPBI IPEANPHATHIA, IO MEpaM 0OOCHOBAHUA B COBPEMEHHOM HPOH3BONCTERE).
Knaccuduxarus nnasoB (no BpeMeHH JefCTBHA, 0 cepe MpHMEHEHHS, [0 CTAIHIM
paspaloTxu).

Knaccudukanns nnanos (10 CTENEHH TOYHOCTH, [I0 TOYHOCTH NENEH, YUMTHIBAEMBIX B
TJIAHHPOBaHUM ).

5 OCHOBHBIX NPHHITMIIOB IUIAHAPOBAHHUS, ChHOPMYIUPOBaHHEIX A, Dalfonem.
O0mesKoHOMHYECKHE NIPUHLIHIIBE (cHcTeMHOCTH, Le/ICHATIPABIEHHOCTH,
ONTHMaJIBHOCTH, DG (EKTHBHOCTH),

OOLwesKOHOMUYECKHE IPUHIUTILI (HayYHOCTH, MIPHOPHTETHOCTH, COATAHCHPOBARHHOCTH,
JHPEKTUBHOCTH).

OOLIeIKOHOMHYECKHE — NPUHIMNE  (CAMOCTOATENBHOCTH, — PaBHOHANPSIKCHHOCTH,
KOMKPETHOCTH, THHAMHYHOCTY, PHCKA),

Meroasl nNIAHUPOBAaHMA (CHCTCMHEBLH AHANH3, AHAJMTHYECKHE METOMNBL, METOIb
CHCTEMHOTO aHAIH3a U CHHTE3a, IEPCIIEKTHBHbIM KOMIUICKCHBIH aHanm3s).

MeTonp! IIaHHPOBaHHS (IKOHOMHKO — MaTeMaTHYECKUEe, METOIb] IPAMBIX HHKEHEPHO —
IKOHOMHYECKHX PACUETOB, METOBI TIPOCKTHO — BAPHAHTHOTO ILNAHUPOBAHHMS).

lonsTus HOpMEI H HOpMaTHBA. Ha kako# cucreMe HOpM GasMpyrOTCs HHKEHEDHO —
9KOHOMHYECKHE PacUeThI?

MarepHanbHble HOPMBI U HOPMATHEEL

TpynoBble HOPMbI U HOPMATHBEI.

SKOHOMHYECKHUE HOPMEI U HOPMATUBEL.

Krnaccupukanus HOpM ¥ HOPMATHBOB, WCIONB3YEMBIX MpH IUIAHMPOBAHHH Ha
HIpEeNITPUATHH,

QYHKIWH ¥ CTPYKTYpa IUIAHOBEIX CyX0 NpeXIpHsITHS.

OCHOBHBIE 3371a4H IIIAHOBO —~ 3KOHOMUYECKOI0 OT/ENA [IPEANPUATHS.

OyHKIMH [UTAaHOBO — IKOHOMHYECKOTO OT/eTa Ha TIPEANPHITHH.

[loHsTHs ~ WHBECTHPOBaHHSA,  WHBECTHIMH,  WHBECTHIHOHHON  IEATEIBHOCTH,
HHBECTHUIIMOHHOTO [IPOEKTA.

Knaccudvxauus nHBRECTHITHIA.

Kiaccugukannsa nHBECTHIHOHHBIX FIPOCKTOB 110 pasMepaM (Masible, CpeHHe, KPYITHBIE),



37. Knaccudukanus HHBECTHUHOHHBIX IIPOEKTOB MO pasMepaMm (Mera, IoGaibHble,
KpynHOMacHITaOHEIE, KOMMEPYECKHE).

38.  Krnaccuukanys WHBECTMIMOHHBIX IPOSKTOB II0 MHHHMATBHOH [TOPOrOBOH HOpMeE
OpHOBLIH.

39. Kakoe nonoxeHde 3aHMMaeT OHIHEC-IUIAH TPOM3BOJICTBEHHO-XO34HCTBEHHON u
CORLITOROM NesTeNbHOCTH NPENNPUSTHS MEXKAY CTPATErHYECKMM TIAHOM MPEXIPHITHSA 1
€ro rofI0BBIM IUIAHOM MapkeTuHra? B uem wenp OuzHec — IntaHa? B deM CXOXecTh H
paznuuie OWU3HEC-IUIAaH IPOH3BOJCTBEHHO-XO3AMCTBEHHOW M COBITOBOM AeSTEIRHOCTH
IPENIPUATHA CTPATErHYSCKHM IIIaHOM H ILTaHOM MapKeTHHra?

40. Kaxwe pasnenst MOXKeT BKJIIOYaTE B CBOH cocTas OM3Hec-Inau?

4]1.  Ilouemy MOXHO PEeKOMEHAOBATE pa3zpaboTKy 2 OusHec- minanoB? KTo coctapaseT GuzHec
— mran? Kak npH >TOM HCHONEB3YIOTCA DKCIEPTHERIC OIMPOCEI M COLMONOTHYECKHe
HCCIeA0RaHUA?

42. B uyeM COCTOMT coJepkaHHe BHYTPH(PHPMEHHOTO ILJAHHPOBAaHHA KakK GYHKIHH

yhnpapienus? B uyem cCymHoCTs IUIaHHpoBaHMA? B deM COCTOMT HazHadYeHUe
NNaHUPOBAHUA KaK QYHKIMH yIpaBieHus?

43.  Yto oxBareiBaeT BHyTpHHpMeHHOe NIaHupoBanne? J[laiite mnoscuenus. Kakumu
YCNOBHAMH OIPEACTSIOTCS YPOBEHb M KAYeCTBO IIaHHPOBAHHAA?

44.  HazoBHTe xapakTepHble OCOOCHHOCTH IUIAHMPOBAaHMS B 3aBHCHMOCTH OT Leiei. Hro
npeanoaraert aHupoeanue? Koraa nnaHnypoBaHUe 3aKaHIMBACTCS?

45.  Ha uyro nanpaBneHo IanupoBanue? Obmas cxeMa IIpolecca YIpapIeHUs KOMIaHHEH.
Tpu BHAa NiTaHMpPOBaHUA (CTpaTernyecKoe, CpeHeCpOUHOe, TEKYIIEe).

46. UYrto xyameTrcs B OCHOBY T1pH paspaboTku mnnaHa? CxemMa CTPATErHYECKOrO
nnanuposanus. OCODEHHOCTH CTPATETHYECKOID, CPEAHECPOYHOIO H TEKYLIETO IIaHOB.

47.  Yro onuceiBaer Ou3Hec — w1aH? YeM omnpenengrorcd leHHOCTH Om3Hec — mmaHa? Yro
He0OXO0IUMO TIPH COCTABICHUH OH3HEC — IU1aHa?

48. B gem nomoraer Gu3sHec — man? Kakyio BO3MOXKHOCTE AaeT OusHec — mnan? Yem OusHec
— IIIaH CTAHOBMTHLCA AT IpeAnpuHUMarens’ KakuM XOoTAT BUIECTHL HHBECTOPH! ODU3HEC -
nnan?

Bonpocksl K 3K3aMeHy.

1. TlonsTHe nporecca YOpaBIeHUd, OB 381a4l OPOILECcca YIPaBiIeHHs.,

2. XapaxTepHUCTHKY [IpOLECCa YIPaBIEHHA.

3. VYupasnemueckuil TpyA ¥ ero GopMet.

4. Tlonsarue onepaluy, dTana fnpoiecca yIpaBIcHH.

5. llpeamer, npoayKT TpyAa B YIIpaBAeHUH, CPEACTBA YIIPABNEHYECKOrO TPYA.

6. Coznepxanue mpolecca yIpaBIeHHs.

7. CroiicTBa npolecca YIIpaBIcHHs.

8.  Bunsl nponeccop ynpasieHHs.

9. llomsTMs yOpaBleHYECKOH IIpOUENypHl, IIPOM3BOACTBEHIONO Ipolecca, ONepalluu
IPOH3BOACTBEHHOrO IIpoIecca.

10. Knaccuukaimsi nTpoOH3BOJICTREHHBIX NPOIECCOB [I0 3HAYEHUIO M POJIM B M3TOTOBICHHHA

IPOIYKIIHH.
11. Knaccuduranus Ipor3BOICTBEHHBIX IIPOLICCCOR MO XapaKTIepy [IPOTEKAHHS.
12. Knaccupuxanus NpoH3BOACTBEHHBIX MTPOIECCOB MO CTAIHH H3rOTOBICHH.



13.
14.
15.

16.
17.
18.
19.
20.
21.
22,
23.
24.
25.
26.
27.

28.
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40.
41.

42.
43.
44,
45.
46.
47.
48.
49.
50.

Krnaccudrikarma npor3BoICTBEHHBIX NIPOLECCOB 110 CTENEHN HEMPEPBIBHOCTH.
Kraccuduxanus 1poH3BOACTBCHHEIX MIPOIECCOB 10 CTENCHH TEXHUYCCKOM OCHALIEHHOCTH.
Krnaccuduxanus npoH3BOACTBEHHBIX IIPOLIECCOB IO  OCOOEHHOCTH — HCIOJBL3YEMOIo
obopynoBaHHS.

JiBa nTana mpoeKTHpOBaHUs IPOU3BOLCTBEHHOTO Ipoliecca.

ITonsTHe GYHKUMH YIpaBlIeHHs, 00Le (YHKIHH YIPaBICHHS.

Crpykrypa paboT hyHKIHH IUTAHUPOBAHUS, TOHATHE CTPATETHH.

CrpykTypa paboT PYHKUHH OpraHu3aliH.

CrpykTypa paboT QyHKIUHE MOTHBAHH.

Crpykrypa patot GyHKIIMM KOHTPOJIA.

Crpyxrypa pabor GyHKIIHH KOOD/IHHAIKH.

[TonsTHs Tpyna, xaoca, IPOM3BOACTBEHHBIX OTHOUICHHH.,

[TonsiTue ynpasienus, ynpasieHue B 00IIeM CMBICE MOXKHO paccMaTpHBaTh, Kak?
IMousTHs HEQMPEACIICHHOCTH CUCTEMEL, BHABI HCOIIPEACIICHHOCTH.

[NonsTHs naHupoBanus, rada, 0dbpaTHas NOCNeAOBATEILHOCTD IUTAHOBBIX MEP.

IloRsATHE MTana MpeIIpUSTHs, YTO NPEeAOJNIaraloT IIAaHOREIC 3aJaHus, YeM ABMIsSeTCs ILIaH
JUIS COTPYIHUKOR TpeaTNPHITHS?

Ha kaxkue BONpOCH! IpeaNpHHHUMATEIh MOJIKECH IIONYYHTH OTBETHI, pazpabaThiBas IUIaH
IpeaIpUATHA?

Paznnuusg neHTpanu3oBaHHON NNAHOBOW CHCTEMBI M PHIHOYHOH. PasiMuKs B IIaHax s
HebOJIBIOr0 HPEAIPUATHS U U1 KPYIIHOT'O.

Kakum nipapuiaM noA49HHAETCH rOA0BOH ILIaH?

. Kro, xorna n kax pazpadaTblBacT roJ0BOH NaH MMpeanpUsTUs?

CrpykTypa rojoBoro rjaHa.
CocTas KayecTBEHHEBIX U (PUHAHCOBBIX IOKa3aTellel TOIOBOTO IIaHa.
CocTaB CTpYKTYpHBIX IIOKazaTened ro0BOro IaHa i KBapTalbHOIO IUIaHa.

. Onpenenenue nesckt GupMsl, QOpMYITHPOBKA TICITH.

AnpTepHaTHBHBIE MoOJenu/nenu noseneHus o¢upmer (Mogens MakCHMH3AUMH PO,
NEMITHHTOBEIE I1eHBl, Moens MaKCHMHU3AIIUH pOCTa).

ANBTepHATHBHBIE MOAENH/LIeNH MoBedeHHs GUpMbl (Monens yrnpapieHdecKoro [oBENCHUs
U ee BHJIbI).

[lonsitue MmuccHu GbupMBL, 4TO OHA B cebst Briroyaer? [Ipumepsl.

. Heneras ¢pynkuug dupMmel, ¢GakTops!l BHEIIHEH W BHYTpeHHeH cpefibl $yHKUHOHHPOBAHMS,

BHCIIHHE U BHYTPCHHUC LICTH OpraHyu3alHiy.

Llenps kak KOHKPETH3ANHA MHCCHH, BHYTPUKOPIOPAaTHBHAS LeNb, CYIHOCTD [LIAHUPOBAHHSL.
B 4eMm mposBasfeTcd CYyIIHOCTh IUTaHHpoBaHMA? Buael nnasupopanusa, OH3Hec -—
IUTaHHpOBaHKe, OH3IHEC — [TNaH.

Hasrauenue nnanupopasus. JTankl NpoLecca NIaHAPOBaHHUS.

Uro cocTaBisieT OCHORY 3KOHOMMUYecKol undopmaruun?

HopmaTHEHBIH paBOBOH aKT, ero BHIbI IO cdepe NeHcTRHS.

Lens u rnasuas 3ana4a IIIaHUPOBaHHS.

Knaccutukanus nesneit no TpeM HallpaBICHUSIM.

DOKOHOMHYECKHE [IENH W X COCTABNSIONINE.

CoIHAIBHEIE 1[EJIH H HX COCTABIAIOIIHE.

OpFaHH3a[IHOHHBIe ETH B UX COCTaBIATOIIHE,

Kak dhopMynupyroTcs OCHOBHEIE LIETH IUTAHHPOBAHUS?



51. Qakropsl LeneH IaHUPOBAHHS.

52. TloHSTHS NMAZHUPOBAHHS, METOAOTOTHH.

53. IlongTus METOOHKH, TCXHOJIOTHH IINaHHpOBaHHA, NPOH3IBOACTBCHHO — XO3AHCTBCHHOH
JCATCIIEHOCTH.

54, E,I[PIHCTBO H PA3JIMY¥HA B [IOOX0JaX K IIaBHPOBAHHIO.

55. PaB,Z[GJ'IBI NnaHa COHHAITbHO-3KOHOMHYCCKOT'O PA3BUTHA IPEANPHAATHAL.

56. Pacuer maHOBO — OKOHOMHYECKHX IIOKazaTesell (BBIpyYKa IIaHOBAs, IUIAHOBAS
ceHecTOUMOCTB).

57. Pacder mnnaHOBO — JKOHOMMYECKHX IIOKazaTesned (IulaHoBass DpuHOLUIb, IITaHOBasf
pPeHTA0CIBPHOCTS ).

58. Mertons! pacnipenencuus (GoHIL).
59. Krnaccmduraius pecypcoB Ha IPYIIEL
60. BHIEI IPOH3BOACTBEHHBIX QOHIOB.

CamocroaTe/bHas padoTa npeanoaaraer:
1) Beimonuenue pedepara, pezesTanus pedepara;
2) lloarotoBka K IpakTH4YECKMM 3aHATHAM, CAMOCTOSTENBHQE H3YYeHHE Hay4dHO-
NPaKTHYECKOT0 MaTepHala 110 3aJaHHBIM BOIIPOCAM.
3) UnauBuayansHBie M KOJUICKTHBHBIE KOHCYIBTAIIHH TI0 IpakTHYECKOH paborTe.
4) BrlcTynneHue U ONIOHHPOBAHKE Ha IPAKTHYECKHUX 3AHATHAX.

TEMLI, BLIHECEHHBIE HA CAMOCTOSITCILHOC HIYICHHE!

Tema 1. ILnanuposaHue Kak QYHKINA YNPABJICHUS.
Conepaxanne Ttembl. lloHaTHe mponecca YIpaBiIeHHA. 347aud, XapaKTEPHCTHKH

Npolecca yIupaBlIeHHsA. YIpaBleHYECKUH Tpyd U 3 ero ocHOBHBIX (opMel. [IpeaMeT, mpoIyKT
TpyNa B YIPaBJIEHHH, CPeICTBa YIpaBlIeHYeCKOro TpyAa. CofieprkaHue Ipolecca yIpaBIeHHs.
CroficTBa npouecca ympasicHHS. Bunel xraccmdukanuy mpoliecca ynpasieHHs. [JoHATHE
YIpaBJleHYeCKOH mnponenypel, omnepannd. [loHATHEe M KIaccubuKauus NPOHM3BOACTBEHHBIX
IPOLIECCOB. JTalbl NPOEKTHPOBAHWA IPOM3BOACTBEHHOrO mnpomecca. PaboTel, BXomsMwMe B
cocras 0bumx QyHkuui ynpasnenus. [lonatue Tpyaa, xaoca, IpOH3BOACTBEHHBIX OTHOIIEHHH,
Kax MOXXHO paccMaTpHBaTh yIpaBIcHHE B 001IeM cMBIcne. Buabl HeolpeaeneHHOCTH.

Tema 2. HazHaueHHe H CYIHOCTH INIAHHPOBAHNS.

Copepsxxanne Tembl. Ilnan Kak cpe/ICTRO JOCTHKCHHA Hauboiee KemaeMoro
OTAANEHHOro pesyabrarta. [lnan npennpusTus Kak ocHOBa €ro pa3BuTHd. Ha Kakwe BOIPOCEI
JAOJDKEH [OIYYHTh OTBETBI [PEANPHHHMMATENDb, padpadaTeiBas IUIAH Hpeanpuatia. Oopmbt
nrana. KakuM cTporo onpeneneHHBIM NOpaBWiaM HOAYHHAESTCA TOZOBOM Iutan. CTpykTypa
rofosoro miaana. KauecTeeHHbIe, QHHAHCOBEIE, CTPYKTYPHBIE IOKA3aTE/IH TOJOBOrO IUIaHa. YTo
CONCPXHUT KpapTaibHbd 1uaH. OnpegencHue Hend Qupmel.  PopMyITHpPOBKA — IIEIH.
ANbTepHaTHBHBIE LieNH NOBeAcHHS (PrpMbl. UTo BKmModaeT B cebs Mmuccus bupmbl. [enepas
dyakmus dupMBL. Llens kak KoHKpeTHsanHs Muccud. CyIMHOCTB, BHABI TUTaHHPOBAHUA.
Hasznauenne naHMpoBaHHd. 3Tambl Ipollecca IanupoBaHud. llmaH xax BHyTpeHHHH
HODMATHBHBIH aKT, €r0 0043aTeNBHOCTS K UCIIOIHEHUIO.



Tema 3. Hean niianupopanns.

Conep:xanne Tembl. llens W rinaBHas 3ana4ya I[JIAHHPOBAHMA. [pH  HampaBlIeHUs
dopMymipoBaHus lenel, CIOCOGCTBYIOWIHX YCNEMHOMY (YHKIMOHHPOBAHUIO M DPAa3BUTHIO
npennpuathd.  Krmaccudukamus nenedf. DKOHOMHYECKHME LenH  (SKOHOMHYECKHM  pPOCT,
spdexTUBHOCTL, CTaOUNbLHEIM YpOBEHb LEH, 3KOHOMH4YecKas ceodosa). CouManbHble Head (
pabodee MmecTo, pabodas cuia, 3apaboTHas I1ara, [OBBIDICHWE KBATH(UKAIMK NepcoHama,
OTBETCTBEHHOCTh HCIIOJIHHTENS, pachpesiellcHHe JOXOJ0B NpennpusTHs). OpranuzalliOHHEIC
OenH (MCHONBb30BaHHE IOCPEIHHUKOB, OTHOLIEHHS C IIOCTABIIHKAMH H NOTPEOHTENSIMK).
@QopMymHpoBKa OCHOBHBIX Leied mnaHuposanuda. @akropsl end ruaHupoBanud. Llenn
JEATENBHOCTH BCEX IOJpa3ielicHHH IIpeANpHSTHs JONKHEI IEePeK/IHKATECH ¢ OOHIMMHE [eIsIMHu
IesTenbHOCTH Ipennpestid. OT dero 3aBHCHT CcHCTeMa IocTamoBkd rened. Kakum
TpeGoBaHUAM OJIKHA YIOBIETBOPATE CHCTEMA LCTICH.

Tema 4. Ilpeamer BHYTPHPUPMEHHOTO INTAHHPOBAHHS.

Conep:xanne Temsbl. [Ipe/MET TNIaHMPOBAHHA KaK COBOKYIIHOCTH METOJOIOTHH,
METOAHKH H TEXHOJOTHMM BBINOJHEHHA IUIAHOBOH JEATEIBHOCTH. [pylIbl pecypcos,
WCIIONMB3yeMble B [pPakTHKe  IUIAHWPOBAaHMA.  llpeaMer  INIAHUPOBAHMA  OCHOBHBIX
NpoH3BOACTBEHHBIX (GoHNOB. IlokazaTenn nnaHupoBaHusS OOOPOTHBIX (OHIOB H OOOPOTHBIX
cpencTs.. EXMHCTRO M pa3iiduus B NOAX0JaxX K IiaHupoBanuio. CYOReKT u 0OBEKT VIIpaBIesus.
Pasnenel nnaHa cOIMATbHO — JKOHOMHYECKOTO Pa3BHUTHS NPelNNnpHSTHI. Pacuer miaHoBo —
JKOHOMHYECKHX TIOKa3aTeNeH.

Tema 5. MeTo10.10rH H MeTOAUKA IJIRHHPOBAHUSI.

Conepxanne Ttembl. llOHSTHE METOJONOTHH, METOJHWKH, TEXHOJOIMH, TEXHHKH
WiaHupoBaHHud. MeTonsl mnaHupobaHus. llpoekrt nnana. Bunsl mianoe. Knaccuduxarms
O71aHOB. YpoBHM ILIaHupoBaHHA. Kak paspabarbiBaeTca GYHKIMOHANBHBLIA MiaH. B cBs3u ¢
HCPAPXUYHOCTEIO CMCTEMBI BHYTPH(DHPMEHHOTO NJIAHUPOBAHUA BORHHKACT psijl METOMYECKHX
npobreM. Ha kakue BHAbI NoApa3aenseTes BHYTPHPHPMEHHOE IIIAHMPOBAHHE,

Tema 9. PazpafoTka 0u3Hec-nIaHA B BHICTABOYHOMH OPraHu3aluu,

Conepxanne Tembl. PaspaboTka 1 pacnpegeneHue BRICTaBOYHOTO Npogykra. Onepanuu
— INpOAYKTBl ¥ npouecchl. DHHAHCH W KOHTPONb, MapkeTHHI M OOILECTBEHHLIE CBH3H.
Crparerudecknii MeHe IXKMEHT.

Hpumepnaa memamura pepepamos, dokiadoe, npeseHmauuii:
IL1anMpoBaHKe KaK BaxKHEHIIad QyHKIHA YIpaBJICHHA OpraHu3auuei (IIpeanpusaTieM).
buznec-nnanupopanne xax ocodas popma IaHUPOBAHKS.
Pome, wm™ecto w 3HaueHMe OM3HEC-TVIAHMPOBAHWA B  YIPABICHHW  OpraHU3aiuel
(npennpusTUeM).
bussec-nnaH u ero QyHKIMH.
CopemenHas THoorus OH3HEC-IIIAHOB.
CtpykTypa, GyHKUHHE H cOAepykaHAe Pa3acioB OH3HEC-NTaHa.
TpeGopanus k pazpaboTke OuzHeC-IIaHAa.
[locnenosatensHocTh paspaboTky GH3HeC-TIIaHa,
OCHOBHBIE TEXHOIOTHYECKHE IIPOLIECCH OU3HEC-IIAHUPOBAHHS.
0. OcnoBHBEIE QYHKUHOHANLHBIE BO3MOKHOCTH aHANTHUTHYECKHX KOMIBIOTEPHBIX IIPOTPaMM,
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11. HasHauenue mporpamm cepun Expert.

12. Ilaxer «AnsT-HHBecT».

13. Taxer npuknaausx nporpamm COMFAR.

14. Undopmanuonsas cHcTeMa IpeaBapHTeIsH0H oltleHkH mpoekros PROPSPIN.

15. Muccud U e/ pa3BUTHS OpraHU3aliy.

16. Ctpateruy pasBUTHS OpraHU3allui, HX KIacCHpHKAIIH.

17. Undopmanonnoe obecrieyeHne OU3HEC-TNIAHHPOBAHHS; cOOp, CHCTEMATU3AINS M aHANH3
HCXOJHBIX JaHHBIX A1 pa3paboTku GH3Hec-IIaHa.

18. PopmupoBanue KOHLEHIHK [IPOSKTHOTO IPELIOKeHUA (On3Heca).

19. Ananus BHemHe# ¥ BHyTpeHHEH cpenbt opranuzanud (SWOT-ananus).

20. XKu3HeHHBI [UKT WHBECTHUHOHHBIX OusHec-mlaHoB. OIpefeNeHre BO3MOKHOCTCH
HHBECTHPOBAHHA.

21. Metonuku oneHkH 3P deKTUBHOCTH HHBECTUIIMOHHEIX OM3HEC-TIAHOB.

22. Tlpezentanms Ou3HEC-TIIAHA.

23. HazHadeHHe OTBETCTBEHHBIX HCIIOJIHMTENEH IO OCYLISCTRICHUIO OH3HEC-TIIaHA.

24, XapakTepUCTUKa cTaIuH peanuzanuy OuzHec-miana. | paguk BHepeHUs OM3HEC-TINaHa.

25. 3apmaqy KOHTPOJIA pealu3auyi OuzHec-IIaHa. JTalbl MPoLUecca KOHTPOII,

26. Omnpenenenue 3hHEeKTHBHOCTH KOHTPONS peatd3aiui OH3HeC-IIana.

27. CucreMa KOHTpOJIA peaii3aliy OM3HCC-IUIaHa: KOHTPOTb 3a 3aIlacaMy; IPOU3BOACTBEHHBIHA
KOHTPOJIb; KOHTPONE 32 KaUeCTBOM; KOHTPOJE 3a IPOJaXaMK; KOHTPOJb 34 PAcXoJaMH.

28. CucremaTuyecKas KOppeKTHpOBKa OH3HEC-TUIaHA.

29. Obmas rteopus KOHGMIMKTOB. CHCTEMHBIH INOAXOI K PpCINEHHIO KOHQIMKTOB IIpH
peanuzanny OH3HEC-TIIAHOB.

30. MeTonsl MoIeTUPOBaHHA KOH(IUKTOB.

31. KoHTpomb 3a HCIONHCHHEM IUPEKTHB H €ro polb B NpPeAyNpeXICHHH KOHGIHUKTOB B
TPYNOBBIX KOJIJIEKTHBAX.

QOHA ONEHOYHBIX CpelCTB I IPOBEACHUS ATTECTALHMH YPOBHSA CHOPMHPOBEHHOCTH
KOMIIETEHIUH 00yJaAOIHMXCs 110 JUCHUILTHHE 0hOPMILETCS OTASIBEHEIM JOKYMEHTOM.

7. YHEBHO-METOJUYECKOE U HHOPOPMAIIMOHHOE OBECIIEYEHUE

JAUCIHUITIINHBI
7.1. KHurooGecneMeHHOCTD
HaumeHnoraHue nuTepaTypol: ["on usnanns KHHUI'OOBECIIEHEHHOCTB
ABTOP, HA3BAHHWE, BUA H3NaHM,
312 TENIBCTRO KonuuecTBo sxzemnnspos | Hanuuue B anexTpoHHOMN
HzmaHuit B Gubnuorexe oubanoTeke Bnly
BnI'V B cooTReTCTEHM C
dIroC BO
1 2 3 4
OcHogHas nuTeparypa
1. buzHec-nnaHupoBaHue: 2019 http://znanium.com/catalo
y4ueOHuK / noa pea. npod. T. I g/product/1003291
[Monmamox, mpod. B. S
lopduvkens. — M.: Byzosckuid
yueOunk: HHOPA-M, 2019, —




296 c.

2. Bonkoe A. C., Mapuenko A. 2016 http://znanium.com/catalo
A. buzHec-nnanupoganue: Yueb. g/product/534877
nocobne. — M.. PHOP:

HHOPA-M, 2016. — 81 c. —
(BO: baxanagpuar). —
www.dx.dot.org/10.12737/14621

3. Pomanosa, M. B. buzuec- 2015 http://znanium.com/catalo
ILU1aHHPOBAHHE! YuebHoe g/product/504797
nocobue/Pomanora M. B. - M.:
WO GOPYM, HHUL] HHOPA-M,
2015. - 240 c: 60x90 1/16. -
{(IlpodeccuoHantHoe
obpazosanne) ([lepennér) [SBN
978-5-8199-0290-5

JononHuTensHas nureparypa

1. bypos, B. I1., Mopouikun, B. 2016 https://znanium.com/catal
A Buznec-nnanupoBanue: og/document?pid=562877
y4yebHoe mocobue. 2-¢ uzpaHue,
nepepaboTaHHOE W JOMOIHEHHOE

WznatenncTeo: HH®PA-M,

2016. - 288 c. ISBN 978-5-16-

012223-6

2. bapunos, B. A. Dbusnec- 2016 https://znanium.com/catal
IU1aHUPOBAHHE: Yuebnoe og/document?pid=556736

nocobre / B.A. bapuHoB. - 4-¢
W3a., nepepaboTraHHOe U
AononHeHHoe — Msparenserso:
Popym, 2016. - 272 c¢. ISBN
978-5-00091-082-5

7.2. IlepHomuecKue H3AaHUsI

1. CTparerudeckiie penieHus 1 pUCK-MEHEIKMEHT;

2. Xypuan MANAGEMENT;

3. MeremxmenT B Poccuu | 3a pyGexoM;

4. Poccuiickuil )ypHal MEHEDKMEHTA,

5. JlunepcTBO H MEHEIKMEHT,

6. busHeC-TPaKTUKYM: MAPKETHHT H MEHEIKMEHT.

7.3. HaTepHET-pecypebl

1. busnec-mnan. MinTepakTHBHEIH NOPTAN OAISPKKY GH3HEC-TUIRHHPOBAHKS U1 MATBIX TPeINPHATHI.
—http://www.businessproekt.ru/

2. Caiit «bH3Hec-IUIan AJist IPAKTHKOBY, — http://www.probp.ru

3. busnec-nnaneLpy. [lopran o 6u3nec nianuposanuu. —  http://www.biznes-plany.ru/

4. Caiitr OO0 «busnec Koncynsrant». busHec-miansl: paspaboTka, cocrapienue ¢ 2003 roga. —
http://www.bizplan.ru

5. [lopran uadopmanuoHHO-aHATHTHYeCKOro areHTeTsa Bishelp. [ToMolus Ousgecy. —
http://www.bishelp.ruw/svoe delo/bp/index.php

6. MD-br3uec-muian»: nadopManuosHslil noprat o 6u3Hec-nanax. — http://md-bplan.ru/

7. [lopran «busaec-xommacy. Opranuzaims 6usHeca, CBOEro aena, GU3HEC ¢ HyJsl. —
http://www.businesskompas.ru



8. MATEPHAJIbBHO-TEXHHYECKOE OBECIIEYEHHE JUCITAII/INHBI

I[JIH peanu3alii IIaHHOﬁ AHCIHAIIIIHHE] HMEKOTCA CIICTTHATIBHBIC TNMOMCEIINCHHA T IIPOBCACHHA
3AHATHH JAEKYUOHHO20 Mund, 3aHAMUN NPAKMUYECKO20/1aD0pamopHOzo mund, Kypcogozo
NPOEKMUPOBAHUA  (GoINOJHEHUA — KYpCoguix  pabom),  2pynnogulx U UHOUGUOVAABHbIX
KOHCYNbMAYU, MeKyujeco KOHMpONA U NPOMEICYMOYHOU ammeCcmayuy, a maKmce noMeujenus
08l camMoCmosmensHol pabomyl: ayqHTOPHH, OCHAIleHHBIE MYJIBTH-Meaua 00OpYyIOBaiHeM,
KOMIIBLIOTEPHEIE KJIACCEI C TOCTYIIOM B MHTEPHET, ayXuTopuu Oes crerl. oBopy/10BaHus,

[TepeueHs MCHONB3YEMOTrO NHICH3HOHHOTO IIPOTpPAMMHOr0 obecrnedeHus: nakeT Microsoft
Office, 7-Zip, AcrobatReader.

IIpumeyanue:
B COOTBETCTBHH ¢ HOPMATHUBHO-NPABOBBIMH AaKTaMM JUIS HHBAIHAOB H JIHI C

OIpPaHUYEHHBIMH BO3MOXKHOCTSMH 370POBbS NIPH HEOOXOOMMOCTH TECTHUpPOBAHHE MOXKET OBbITh
NPOBCACHO TOJIBKO B IHCBMEHHOH MIIH yCTHOﬁ (bopMe, d TAK¥KE MOIYT OBITH HCIIONB30BAHBI
OpyTHe MaTepHanbl KOHTpOJIS KadecTBa 3HAHHH, NpeZycMOTpeHHble paboueil mporpaMmoii
JUCLIAILTHHEL
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JUCT NEPEYTBEPKAEHUA

PABOYEN NPOT'PAMMBI JUCHHUILIUHBI

Paboyas nporpamma onodpena na 2020/2021 yyeOHbIit roa

[Ipotoxon 3acenanus kadeapsr Ne 1 0131.08.2020 rona

3asenytowuii kapenpoit TuC kanaunaar nea. Hayk ['yxosa JLT.

Pabouas nporpamma og00peHa Ha y4eOHBIH roj

[IpoTokon 3acenanus xadeapsr Ne 0T roaa

3aBeIYIOIIMH Kaeapon

Paboyas nporpamma oo0peHa Ha yueOHBIH rox

[IpoToxon 3acenanus kadeapsr No oT roga

3aBeyOIKHA Kadeapoi



