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1. IEJIX OCBOEHHUSA JUCHUIIJIMHBI

Ileab 0CBOEHHS AHCIHIUIMHBI — OBJIA/ICHHE CTYJIECHTaMH MPOQECCHOHATBHBIX KOMIIE-
TEeHIMH, 00ecleYUBaAIOIUX TOTOBHOCTE (POPMHUPOBaHMS OPraHU3aIlMOHHO-DKOHOMHYECKHX OT-
HOIICHHH B 0OJACTH YIpaBIEHHs [IEPCOHANOM; ILUIAHMPOBAHUS, OPraHH3allik ¥ KOHTPOJIS TIep-
COHaJIa; IIPUHATAS YIIPABJICHYECKHX PEIIEHHH B OTHOLICHHH NIEPCOHAIA IPEANPUATHS CEPBHCA.

3apauu:

e 3yueHHE HayYHBIX OCHOB yIPaBICHHS I€PCOHATIOM,;

e (opMHpOBaHME CHCTEMHOTO MOJAX0JA K YIPABIECHHUIO NEPCOHANIOM MPEINPUATHS CEp-
BHCA;

e OCBOEHHME Pa3IHUHBIX (OPM U METO/IOB PabOTHI € COTPYTHHKAMH;

e 03HAKOMJICHHE C TIPABOBOH M HOPMAaTHBHOM 0a30if, peryJMpyrolmen cucremy yrpas-
JICHHUS TIEPCOHAIIOM;

e HU3yuCHHE COBPEMEHHBIX METO/IOB MOTHBAIIMH IEpCOHATIA;

e W3ydyeHHE TIOAXO0J0B U IPHHIHKIIOB YIIPABICHUS EPCOHAIOM C TOUKH 3pCHHUs MCIIOJb-
30BAHUS YEJOBEUECKHX PECYPCOB IIPEANPHUATHS CEPBUCA;

e MpPHOOPETEHHE HABBIKOB OIIEHKH 5} (HEKTHBHOCTH YIPABIEHHUS [IEPCOHATIOM;

e mpHOOpeTeHHE HABBIKOB aHAIM3a JBMIKEHHS TPY/OBBIX PECYPCOB MPCANPHATHA CCp-
BHCA;

e (hopMHUPOBaHHE HABBIKOB MOJIEJIMPOBAHUS Kapbephl COTPY/IHUKOB;

¢ npHOOpeTeHHEe HABBIKOB pa3pabOTKH M MPUHATHA 5 exTHBHEIX yIpaBIeHYECKHX
peleHuH B 001IaCTH YIIpaBIeHUs IEPCOHATIOM.

2. MECTO JUCHMILUIMHBI B CTPYKTYPE OIIOIT BO

JucuuminHa «YIpaBIeHie NePCOHATOM)» OTHOCHTCSl K BAPHATHBHOW HacTH y4ueGHOro
IJIaHa.

[IpepeKBH3MTHI JHCUMINTHHBI: JUCIAIUIMHA « Y IPaBICHHE MEPCOHATIOM» OIMHPACTCA Ha
3HAHMS NPEJMETOB OCHOBHOM 00pa3oBaTelIbHOM IIPOrPaMMBI CPETHETO (mosHOTO) 061IETO 0Opa-
3oBanus. Taxke M3ydeHHE TMCHHMILIMHEL «YTIPABICHHE NEPCOHATOM» Da3UPYETCs HA OCBOCHHH
CTyHeHTaMH Y4eOHBIX AMCLHIIIMH: «MaTeMaTHKay, «IKOHOMHKA opranusanuiiy, «Bsenenue B
CIIEIMANBHOCTEY, «CepBHCHAs AEATEILHOCTDY.

3. IJIAHHPYEMBIE PE3YJIbTATHI OBYUEHUS IO JUCHUILINHE

[1aHHpyeMble Pe3yJbTaThl 00YYCHHs MO JUCLMIUIMHE, COOTHECEHHBIC C TNIAHUPYCMBIMH pE-
synpratamu ocsoeHus OITOTT

Koa dopMupyeMbIX KOM- | YpoBeHb oc- | llnaHupyembic pesyJIbTaThl 00yueHusl 110 JTHUCIIHII-

HETeHIHH BOCHHSI KOM- JIFHE XapaKTepu3yIolHe dTambl (JOPMHPOBAHUS

NeTeHIINH KOMIIETEHIMH (TTOKA3aTe Il OCBOEHHS KOMIIETEH-
IIUN)
1 2 3
OK-3 cnocobrnocmolio k Yactuynoe | 3uamo:

KOMMYHUKAYUY 8 YCMHOU OCBOEHHME | — OCHOBBI PyCCKOTO sI3bIKa KaK KyJIbTYpPHOH LEHHO-
U nuceMennou popmax Ha | KOMIIETEH- | CTH;
PYCCKOM U UHOCMPAHHOM HH — CYTh COIEPXKaHUS OHATUH «JIe/I0Bas KOMMYHH-
AZBIKAX OJISL peulenus 3a- KAIHs», «JeJI0BOM 3THKETY, «BepOallbHbIe B HeBep-
oay MedCAUIHOCMHO20 U GanbHbIe cpeicTBa OOLICHUY,




MeICKYIbIMYPHO20 83aU-
MoOeticmaeus

— 00 uH(pOPMAIIMOHHO-KOMMYHHKATHBHEIX TEXHO-
JIOTHAX, HCITOJIB3YEMBIX ITPH B3aUMOICHCTBHH C
TIEPCOHAJIOM MPEeINPHATHS CEPBHCA;

— COLMOKYJIBTYPHBIE 0COOEHHOCTH U IpaBHiIa BeJie-
HHA MEXKKYJIbTYPHOT0 JHajora /Uil pelieHus 3a/1a4
npo¢ecCHOHANBHOT0 B3aUMOICHCTBHS.

Ymemo:

— IOJIB30BATECS PYCCKHM SA3BIKOM KakK CpPeICTBOM
0OIIIeHHS

— BECTH JIEJIOBYIO MEPEITHCKY, YUHTBIBAs 0COOEHHO-
CTH CTHJINCTHKM OQHIMHANLHBIX ¥ HEO(DUIMAILHBIX
[HCEM, COIMOKYJIbTYPHBIE paziuuus B (opmare
KOPPECIIOH/ICHIIMH HA PYCCKOM (IPYTHX rocyaapet-
BEHHBIX A3BIKAX) H WHOCTPAHHBIX S3BIKAX; KOMMY-
HHKATHBHO U KYJIBTYPHO IPHEMIIEMO BECTH YCTHBIE
nenoBble Tele(OHHbIE pa3TOBOPbl Ha PYCCKOM H
HHOCTPaHHOM SI3BIKAX;

— BBIOMpATh Ha PYCCKOM (APYrHX rocyIapcTBEHHBIX
S3pIKAX) H MHOCTPAHHOM s3bIKAX HEOOXOIMMBIC
BepOasibHble M HeBepOAIBHBIE CPEJICTBA OOIICHHS
JUISL pellleHMsl CTAHAaPTHBIX 3a7ay JIeJIoBoro obuie-
HUSL.

Bnaoemy:

— HaBBIKAMH BEJEHHS JIEJIOBOH NEPENUCKH, YIHTbI-
Bas 0COOEHHOCTH CTHIMCTHKHA O(QHIHAIbHBIX H HE-
O(UIHATBHBIX TTHCEM, COIIMOKYILTYPHBIE pa3IHuKs
B (popMarte KOPPECOHICHIIMH Ha FOCYAapCTBEHHOM
W HHOCTPaHHOM(BIX) A3BIKAX;

— ¢110coBHOCTRIO BEIOMPATh Ha rOCy/IapCTBEHHOM H
MHOCTPaHHOM(BIX) f3bIKAX KOMMYHHKATHBHO IIPH-
eMJIEMbIE CTHJIM JICNIOBOro 00IIeH s, BepOalbHbIC U
HeBepOaJIbHBIE CPENICTBA B3aUMOIEHCTBHS € IIEPCo-
HAJIOM;

— CTHOCOOHOCTBIO OCYLIECTBIATh, OLICHUBATE U TPH
HEOOXOIMMOCTH KOPPEKTHPOBaTh KOMMYHHKATHB-
HO-KOTHHTHBHOE IIOBEJEHHE B YCJIOBHAX YCTHOH
KOMMYHMKAI[MH Ha TOCYIapCTBEHHOM(bIX) H HHO-
CTpaHHOM(bIX) A3bIKAX.

OK-4 cnocobrnocmeio pa-
bomamu 6 Komauoe, mo-
JIePAHMHO 60CHPUHUMANTL
coyuanbHble, SIMHUYECKUE,
KOH(pecCUOHaNbHbLE U
KY/bMypHble PAa3IudUs

YacTuuHoe
OCBOEHHUE
KOMIIETEH-
IIHH

3name:

— MpOIECCH TPYNNOBOM IMHAMHKH M HPHHLHIIBI
(GopMHPOBAHUSI KOMAH/IBL;

— poJb ¥ 3HAUCHHE KOPIIOPATHBHBIX HOPM M CTaH-
JapTOB.

Ymems:

— paboTarh B KOJIEKTHBE, dQ(PEKTHBHO BEIIOJIHATL
3a71a4d POo(ecCHOHATBHON JICITEIEHOCTH;

— pacmpeie/isiTh POJNH B MPOIECCE KOMAHIHOH pa-
OOTEL

Baaoemo:

— npHeMaMH B3aUMOJIEHCTBHS C COTPYAHHKaMH,
BBIMOJIHSIONMMU  pa3inuHbie 11po(eCCHOHANIBHBIC
3amaui 1 00s13aHHOCTH;

— HABBLIKAMH OpraHu3alliK KOMaHJIHOH paboThl pH




PEIICHHAH YNPaBJICHYCCKHX 3a/1ad.

OK-5 cnocobrocmbio K
camoopaanuzayuil U ca-
M00OPa306aHUIO

YacTHunoe
OCBOEHHE
KOMIIETeH-
1005051

3nameo:

— METO/Ibl M CIIOCOOBI CaMOPA3BUTHS U caMoobpa3o-
BaHUSL.

Ymemo:

— OpraHu30BaTh CBOH TPYI;

— BBINOJIHATE CaMOCTOSTENIBHO DPa3IMYHBIE BHIIbI
pabor B 00nacTH HpO(ecCHOHATBHOH NesTeNIbHO-
CTH;

— BBIOMpATh CPEACTBA W METOIBl CaMOpa3BHTHS U
camoo0pazoBaHusl.

Bnaoems:

— HaBBIKAMH CAMOOPTAHH3AIlHH, CaMOCTOSATEBHON
paboThl ¥ CAMOOLIGHKH pe3ylbTaToB CBOEH Jes-
TeJIBHOCTH. ;

— HaBbIKAMH CaMOpa3BHTHS,
KBATH(HKAIME H MacTepCTBa.

MOBBILIEHHAS CBOEH

OIIK-1 cnocobrocmbio
pewiams cmanoapmubie
3a0a4u npogeccuonalb-

HOUl OesmeNbHOCmU Ha OC-
HOBE UHPOPMAYUOHHOU U
bubnuoepaguieckou
KYNbmypul ¢ npumeneHuem
UHopMayUoHHO-
KOMMYHUKAYUOHHBIX Mex-

HOJLO2UU U C Y4emom oc-
HOBHBIX MPeDOBAHUY UH-
popmayuonnoii besonac-

HOCMU, UCHONB306AMb
paznudHble UCTHOYHUKY
unghopmayuu no obvexmy

cepeuca

YacTtHuHOE
OCBOEHUE
KOMIIETEH-
1005051

3namo:

— NPUHIMIBL  KCIOJNB30BAHAS HH(OPMALIHOHHO-
KOMMYHHKAI[MOHHBIX TEXHOJIOTHIA,

— MCTOYHHKH IMOCTYIUICHHS HaKOIIEHHA W Iepepa-
OOTKH HH(pOPMALHH;

— OCHOBHBIE M0JIOKEHHs W TpeboBaHHA MHpOpMa-
[HOHHOM 0€30MacHOCTH.

Ymemeo:

— OCYIIECTBJISTH TIOMCK, HAKOMICHHE 1 00paboTKy
uH(OpMAIHH, B T.4. ¢ HCIOJIb30BAHHUEM KOMIBIOTE-
pa 1 rJ100aIbHBIX HHPOPMAIIHOHHBIX CETeH;

— WCIOJB30BATh PA3MYHble MCTOYHHKH MH(OpMa-
IIMH 110 O0BEKTY CepBHUCa.

Bnaoems:

— HaBBIKAMH IIOMCKa M aHaiu3a uHbopMaluu 00
00beKTax CepBHCAa M3 PA3JIMYHBIX HMCTOYHHKOB C
MOMOILBK  HHGOPMAITMOHHO-KOMMYHHKAIIHOHHBIX
TEXHOJIOTHH, ¢ YIeTOM 0e30MacHOCTH,

— HaBBIKaMH PabOTEHI ¢ KOMIIBIOTEPOM H MOTY4CHHS
uHGOPMAIHH U3 TI00ANbHBIX KOMIBIOTEPHBIX CE-
TEH.

HK-1 2omoenocmuio Kk op-
2anU3AYUYU KOHMAKMHOU
30HbL NPEONPUAMUSL CepP~-

suca

Yactuunoe
OCBOEHHE
KOMIIETEH-
A

3namep:

— BUBI, (POPMBI B IIPOLECC CEPBUCHOIO 0OCITYKH-
BaHHS;

— MOHSTHE «KOHTAKTHAas 30Ha» IPEIIPHITHI Cep-
BHCA U 0COOEHHOCTH €€ OpraHU3allH.

Ymemeo:

— paboTaTh B KOHTAKTHOH 30HE C MOTPEOUTENEM H
OCYIIECTBIATH COIJIACOBAHHME YCIOBHH 00CITyKHBa-
HHS,

— OpraHM30BBLIBATH KOHTAKTHYIO 30HY NMpPeIITPHATHS
cepBHCa.

Bnaoems:

— HaBBIKAMH KOHCYJIbTHPOBAHHS M COIJIACOBaHMS
Buza, GopMbl ¥ 00BEMa CEPBHCHOIO 00CITyXKHBa-
HUS,




— HaBBIKAMH TEXHHKO- 9KOHOMHUECKOT0, 3PIOHO-
MHYECKOT0, ICTETHUECKOr0 000CHOBAHHS IPHHIIU-
TIOB OPraHU3al[Mi KOHTAKTHOH 30HbI IIPEITPUATHS
CepBHca.

4. OBBEM U CTPYKTYPA JUCHUILINHBI

Tpym0eMKOCTb JUCIUILIMHBI COCTABISIET 8 3aUETHBIX €MHMIIBI, 288 4acoB.

Buzel yuedHoit paboThl,

BKJIFOUasA caMocCTos-
TENbHYIO paboTy CTY-

Oo6bem yueb- Dopmel
§- PRIECR ( HOH paboTsl, TEKYILEro KOoH-
e &’E; 1 TpY}lOBI‘;ﬂ::)CTb P g NpUMEHEeHH- | TPOJIA yCreBae-
Ne | HaumeHOBaHWe TeM W/WJIK pasie- S| B eM HHTepak- MOCTH,
n/n JIOB/TeM AUCLHTIUHBI = = o o THBHBIX MeTO- | (hopma npome-
M oo - | 2| 2 J10B KyTOUHOH
T E |2 E sl 9| @ yacax / %) aTTeCTALMH
::.) é = §_ O (no cemecmpam)
2008
B | &
|| Teopus ynpaeieHHs NEPCOHANIOM | ¢ | |5 | o 4 10 3/50%
NpeanpHATHs
2 | Ponb 1 GpyHKUIHM ciy>kObI nEpco- 6 |34 2 i 10 3/50%
HaJsia
3 | B3aumocBs3b KaJpOBOH MOJIHTH- Pt
3 - 4 10 3/50%
EH H g;zaTemu pa3BHTH TIpe]t 6 |56 | 2 o —
pus
4 | TInaHupoBaHHE YEJIOBEYECKHX 6|78 2 4 10 3/50%
pECYPCOB MPEANpPHATHA CEpPBUCA
5 | MNonGop nepconana NpeAnpuaTHs | « | g 19| 2 4 10 3/50%
cepBuca
6 | Otbop u HalimM mepcoHala 6 Lzl 2 4 10 3/50% PeiiTunr-
KOHTpPOJb 2
7 | Anantauus nepcoHana npeanph- | o |13 44| 2 4 10 3/50%
ATHS CepBUCA
8 | PaspaGoTka nmporpamMm aaanTtauuu
COTPYAHUKOB MPEANPUATHS Cep- 6 [15-16| 2 4 10 3/50%
BHCA
9 | OueHka nepcoHasa npeanpusThs 6 11718 2 4 10 3/50% PelTuHr-
cepBHca KOHTpOJIb 3
Bcero 3a 6 cemecTp: 1441 18 | 36 90 | 27/50% 3auér
10 | ATTecTanusa nepcoHana npeanph- | 4 | 15 | 2 4 5 3/50%
ATHA CEpPBHCA
11 | OGyueHHe U pa3BUTHE MEPCOHa- 7134 2 4 5 3/50%
na. [TnaHMpoBaHHE Kaphepbl
12 | TTpuHLMNBI HOPMHUPOBAHMS Kal- 7156 | 2 4 5 3/50% PedTuHr-
poBOT0 pe3epsa KOHTpOJIb |
13 | MoTHBalus 1 CTUMYJIMPOBaHHE 7178 2 4 5 3/50%
nepcoHaa
14 | AHanus TpyJOBBIX PECYPCOB 7 o0 2 4 5 3/50%
MPEANPHATHA CEpBHCa
15 | OpraHu3alroHHAas KyJIbTYpa 7 izl 2 4 5 3/50% PeitTunr-
npeAnpUaTHs KOHTPOJIb 2




16 | YnpapneH1e koMaHaoH 7 113-14] 2 4 5 3/50%
1 s
7 | TloBplieHHE TOATBHOCTH TIEPCO 7 l15-16] 2 4 5 3/50%
Haj1a
18 | Ynpaenenue KOHPJIUKTAMH H Peiitunr-
7 (17-18 4 %
cTpeccamu & 2 : A KOHTpOJIb 3
Bceero 3a 7 cemecTp: 144 | 18 | 36 45 27/50% Jk3amen (45)

Hajnuue B qucnumiude KII/KP -

3auér,

2 T 54/50%
HWToro no AnCUMIIMHE 88| 36 | 72 135 Ll Ixzamen (45)

COI[BP?KaHHe JIEKIHOHHBIX 3aHATHI 10 AHCHHIIIHHE

6 cemecTp

Tema 1. Teopus ynpasJieHHsI IePCOHAJIOM NPeANPHATHS

TeopHu ympapjieHHs O POJIK YelIoBeKa B opranu3anui. ®@unocous 1 KOHLUEMIHH ypaB-
JieHus repcoHanoM. TIoHsTHE YIpaBIEHHUs MEPCOHANIOM, COBPEMEHHbIC MOAXOIbBI K Ompejese-
HHUIO €ro CYHIHOCTH. [IOHSITHS «yIpaBIICHHE NEPCOHANIOMY» U «YIpPaBJI€HHE YCIOBEYCCKUMH pe-
cypcamuy». IlepcoHan TOProBOro NpeNpHATHS Kak 00bEKT yNpPaBICHHS, €ro MECTO U POk B
CHCTEME YIPABJIEHUs] TOCTHHHYHBIM IpEeNPUATHEM. [IpHHIMOBI TOCTPOCHUS CHCTEMBI yIIpaB-
JIeHHS TIepcoHaoM. MeTO/IbI B MPHHIKIIBI YIIPaBIeHHs NepCOHAIOM. DYHKIMOHANIBHOE pas/ie-
JIHHEe TPYZa U OPTaHM3allMOHHAs CTPYKTypa ciykObl yrpasienus nepconanoM. Kangposoe, ui-
(GopMalMOHHOE, TEXHHYECKOE M IPaBOBOe OOecIeveHHe CHCTEMBl YNPABICHUS NEPCOHAIOM.
OCHOBHBIE M0JIOKEHUS U HOPMBI TPY/I0BOTO ITpaBa

Tema 2. Poab v pyHKUHH ¢Ty:K0bI IIEPCOHAA

OCHOBHBIE HaIpaBJIeHUs JEITEIBHOCTH KaJpPoBOH cilyXObl B rocThHulle. OpraHu3amy-
OHHOE NOCTPOEHHE CIIYXKOBI YIpaBiieHHs nepcoHanoM. CoBEpIICHCTBOBAHUE OpraHM3allMOHHO-
ro MpOEKTHPOBAHHS CITy>KOBI IIEPCOHAIA B TOCTHHHUIIE.

Tema 3. B3aumocBsA3b KaJAPOBOil NOJHTHKH W CTPATErHH Pa3BHTHS NPeINPHATHS

Coieprkanue, 3a1a49d W THIb! KafpOBOil MOTUTHKM. [IpHHIHAIEL paOoThl € IICPCOHAIOM.
B3auMOCBsI3b KaZpoBOi MOJIMTHKH, KOPIIOPATHBHBIX LIENICH M CTPATErUH Pa3sBUTHS NPEATPUITHSL.
B3anuMOCBsI3b KaJpOBOii MOJMTHKH ¥ XKH3HEHHOTO IHK/Ia opranusauu. Onpeseenne kKaapoBoi
CTpaTeruy NpeAnpusTist. MeTo/Ibl MIaHHPOBAHUs JIEATEILHOCTH MPEANPUATUS CEpBHCA, TTOHA-
THS (KOHBIOHKTYpA PLIHKA», «CIPOC IOTPEOUTEIIEH) U UX COCTABIIAIOIIHE.

Tema 4. IlnanupoBanue YeJ0BeHECKHX PeCYPCOB NMPENPHATHS CepBHCA

[leny CTpaTErMyecKoro IIaHMPOBaHHsA. AHAIM3 KaJ[POBOrO MOTEHNMANA TPEANPHATHS
cepsuca. [IpodeccroHaNbHO-KBAIM(UKALMOHHAS CTPYKTYpa MEPCOHad, KOJIMYIECTBCHHBIC U
KaueCTBEHHBIE TPeOOBAHHS K I€PCOHANY, MOBBIIIEHHE d(GHEKTHBHOCTH HCIONB30BAHUS Ka/lpo-
BOTO TIOTeHIHAA. [TO3UIHS MPeANPHSTHS B OTHOIIEHHH UMEIOIIET0Cs IepcoHaa.

IInanupoBanue motpeGHOCTH B Hepconaie. OnpeneneHue YUCICHHOCTH W CTPYKTYpPBI
nepconana. IIpusejienye B COOTBETCTBHE (AKTHUYECKOH ¥ TpeOyeMOH YHCICHHOCTH NepCoHaa.
[TnanupoBaHue W aHAH3 TIOKa3are/eH 1o TPyIy, pPacXo/10B Ha MEPCOHAL.

Tema 5. [Toa6op nepconaa npeanpusATH cepBHCa

OCHOBHBIE HAIPABJIEHHUs NEATEBHOCTH 10 MOoA00py TepcoHala. 3aBHCHMOCTh dbopMm H
METOJI0B T10100pa MepcoHana 0T CTPATEerHy MPEINPUATH, €r0 MECTOHAXO0KICHHN 1 COLHAIBHO-
sKOHOMHYEeCKO#t cpenpl. Mcrounnku noxbopa nepconana. MeTojpsl moadopa nepcoHana.




Tema 6. OT0O0p ¥ HaliM nepcoHaIa

3aBUCHMOCTH (JOPM M METOJ0B 0TOOpa M HaWMa MepcoHaia OT CTPATETrHH NPEAIPHATHS,
ero MEeCTOHAXOKICHHH M COIMAIBHO-3KOHOMHYECKOH cpesbl. Merojsl 0TOOpa IepcoHana.
dopmel HaKMa.

Tema 7. Axanranys nepcoHasa npeAnpHATHS cepBHCA

[ToHsiTHe W BHABI afallTAllM{ TEpcoHaia B opraHusanui. OCHOBHBIC MEPONPHATHS TI0
aJlanTalil HOBBIX COTPYAHHMKOB. DTalbl afantanyuu. Mcrnoip30BaHHe HCIBITATENIBHOTO CpOKa B
Ipoliecce afanTaniyl HoBOro CoTpyaHuka. OCODEHHOCTH a/lanTalii OTACIbHBIX KaTeropui co-
TPY/AHHKOB. AJaNTaIlUs M CTAKMPOBKA HOBBIX COTPYIHHUKOB.

Tema 8. PazpaGoTka nporpamMm aJanTaluyd COTPYIAHHKOB NPeINPHATHS cepBHCA

Oco6eHHOCTH BTOPHYHOMN afanTaiidi coTpyAHUKOB. DPPEeKTHBHOCTD NPOrpamMM ajamnTa-
UM niepcoHana. MeponpusiTisi, BXOISIINE B IIPOrpaMMy afarnTalii COTPYIHHKOB.

Tema 9. Ouenka nepcoHaJia NpeANpUATHs CePBUCA

[lenu OLEHKM IEPCOHANA: AJMUHUCTPATHBHBIC, MOTHBALMOHHBIE, MH(pOPMAIHOHHBIC.
MeTozs! onenkn nepcodana (360 rpamgycos, KPI u sip.). @yHKIHOHAIBHEIC U HENEBOH TOIXO0N
npu HOPMHUPOBAHUM CHCTEMBI NIOKA3aTENICH OLCHKH.

Conep:kaHie JeKIHOHHDIX 3aHATHH 10 THCHHILIHHE
7 cemecTp

Tema 10. ATTecTanusi NepcoHAIAa NPEANPHATHSI CEPBHCA

[lem aTTecTalyMyu mepcoHana. ATTeCTal|s U 3Taibl ee mposeneHus. [IpaBosoe odecrie-
ueHHe rpoiiecca aTTecTallii. MeTOMHKH, HCIIO/Ib3yEMbIE TIPH aTTECTAlUH.

Tema 11. O0y4yenue u pasBHTHE NEPCOHAJIA

OcHoBHbIE QOPMBI B MeTO/1bl 06ydenus nepconasa. OIBIT NOCTPOCHHS CHCTEMBI 00yve-
HUs TlepcoHana B Pocchu u 3a pyOexom. OCHOBHbIC 3Tallbl IOCTPOSHUS CHCTCMEI o0yuenus
nepconana. Ouenka s¢dexTuBHOCTH 00yueHus mepcoHana. OCHOBHBIC TEOPHH, METOIHUKH H
(akTOpbI, BIUSIOIIHE HA CHCTEMY Pa3BHUTHS NEpCOHANA.

Tema 12. Ilpunuunel GopMHPOBAHHS KAJPOBOro pe3epsa

MeToIbI OIEHKH Tlepconana st pOpMUpOBaHHUs KajpoBoro pesepsa. [Toctpoenue Kapb-
eporpaMM Ipu GOpMUPOBAHUH KaJpOBOTO pesepna.

Tema 13. MoTHBalHsI H CTHMY/JIHPOBAHHE NEPCOHAJIA

OCHOBHBIE TTOHSITHS MOTHBAIMH M CTUMYJIHPOBaHHs nepconana. CoOBpeMEHHbBIE TEOPHH
MOTHBALUH: COJepKaTeNbHbIE, MpolieccyanbHble. Bosnarpasienue 3a TpyA. CTpykrypa u dop-
MBI OTUTATh Tpy/da nepcoHana. PazpaboTka MOTHBALMOHHBIX IPOrpaMM. JIeMOTHBAIHMSA [EPCOHA-
J1a TpeIpUATHS.

Tema 14. AHa/IM3 TPYAOBBIX pecypCoB MPEANPHATHSA CepBHCa

3anaud aHaJM3a U UCTOUYHHMKHM HWHGOpMalMu. AHaJINM3 COCTaRa, CTPYKTYPhl U JBHKCHHA
TPYZOBBIX PECYpPCOB NPEANPHSTHS. AHAIH3 MCIOIB30BaHMHs (OHNA pabouero BpeMeHH, (oHIa
OIIATEI Tpy/a. AHATH3 TEKYUeCTH, IOCTOSIHCTRA MEPCOHANa MPEANPHUATHS, 000POTa MO NPUEMY
¥ BBIOBITHIO.

Tema 15. Opranu3anHoHHas KyJbTYpa NpeAnpUITHS

[ToHsTHE ¥ BHIBI OPraHU3AIHOHHON KyIbTyphbl. OCHOBHBIC HAIPABJICHHUS NCATE/ILHOCTH
Mo (OPMHPOBAHHIO OPraHU3ALMOHHON KyIbTYpPHI. DJEMEHTbl OPraHM3alMOHHOH KyJIBTYPEL
MOHHTOPHHT 1 H3MEHEHHE OPraHM3allMOHHOH KyJIbTYPEL.



Tema 16. Ynpas/jeHHe KOMAH/JI0H

[ToHsiTHE «KOMaH/Iay, ero OTJIMUME OT MOHATHS «rpyimay». QopmanbHbie M He(opMab-
Hbl€ TPYIIBI B OpraHu3aiui. Bugsl 1 0cOOEHHOCTH KOMaH]| B OpraHM3alliH. Cneunduyeckue
yepTHl KOMaH/bl. DTanbl (HOPMHPOBAHUS M PA3BUTHS KOMAH/IbL. PoJieBoe pacipe/e/ieHue yuacT-
HHKOB KOMaH/Ibl. POJb NHziepa B yNpasjicHHH KOMaHIoH. Buael nunepersa. MeTozs! ynpasie-
HUS U TIOCTPOCHHS KOMaH /L.

Tema 17. IoBblleHHE JOAILHOCTH NEPCOHAJIA

OCHOBHbIE ITOJXOABI K ONpE/IEe/ICHUIO TIOHSTHs «JIOSIBHOCTE Nepconanay. Bujibl J105b-
HOCTH IepcoHana. MakTopsl, BIUSIONHE HA JTOSIBHOCTE Tepconana. GopMHPOBAHKE, OLEHKA U
TOBBIIICHHE JIOAIBHOCTH MepcoHaia. OleHKa CyIECTBYIOLIETO YPOBHSI JIOSIIBHOCTH NIEpCoHaa,
BBISBJICHHE W AHAJIM3 «30H pUcKa». PaspaboTka M peanusalus mporpaMMbl GOpMHPOBaHHUS JIO-
SJILHOCTH TIepCoHara.

Tema 18. Ynpasiienue KOHQIHKTAMH H CTPeCCaMH

ITpupona crpecca. TUMYHBIC CUMITOMBI cTpecca. [loBeIeHueCKHe B KOTHUTHBHbBIC METO-
JIbI YIIPABJICHHS CTPECCOBBIMU CUTYAIMAMHU Ha IPEPUATHH CEPBHCA.

Cojepskanue NPAKTHYECKHX 3AHATHH M0 THCUUNIHHE
6 cemecTp

Tema 1. Teopusi ynpasJjicHHs IEPCOHATIOM NPEANPHATHS

CocTaBieHHe OPraHH3AMOHHON CTPYKTYpPbI NMPEANpPHATHS CEPBHCA, aHAIU3 POJICBOH
CTPYKTYPhI PYKOBOJCTBA. AHAIN3 OPraHU3alMOHHBIX CTPYKTYP, METO/IOB YIPABJICHHA [IEPCOHA-
JIOM JICHCTBYIOIUX NPEANPHATHIA,

Tema 2. Pouib 11 pyHKIUH cayK0bI MEPCOHAA

CocTaB/ieHHe OPraHH3alMOHHOM ¥ (YHKIHOHAIBLHOH CTPYKTYpBI, aHalIH3 pOJICBOH
CTPYKTYPBI PYKOBOJICTBA TIPEATIPUSTHS.

Tema 3. B3auMocBa3b KaJpOBOii NOJHTHKH H CTPATEIHH PA3BHTHS NPeANPHATHS

B3anMOCBSI3b KaJPOBOi MOTUTHKH, KOPIIOPATHBHEIX Liejiel U CTpaTeruu pasBHTHA. AHa-
JIU3 KaJPOBOil MOJHTHKM M CTPATETHH B 00J1aCTH YIIPABJIEHHs IEPCOHATIOM IPEINPHATHI CEPBH-
car. Biragumup.

Tema 4. IlnanupoBaHue YeJ0BEYECKHX PeCYPCOB NPeANPUATHS cepBHCA

AHalu3 KaApoBOTO TOTEHLMaia ACHCTBYIOLIEro MpeanpusaTus cepsuca. IIpoBenenue
aHau3a MpodecCHOHATBHO-KBATH(QUKAIIMOHHOM CTPYKTYpa NEepCoHalla, KadeCTBCHHbIX Tpedo-
BaHWi K repconany. Onpe/ielieHue YHCICHHOCTH B CTPYKTYPbI IEPCOHAIIA. AHAIIN3 MOKa3aTeNeH
10 TPy/ly ¥ PACXOJOB Ha NepcoHall IeHCTBYIONIEro MPEANPHITHA CEPBHCA.

Tema 5. IToadop mepcoHaIa NPeANPHATHS cepBHCca

Onpezenenue MCTOYHHKOB Tonbopa nepconana. Paspaborka npouist JOJKHOCTH CO-
TPYIHHUKOB TIPEAMPHATUH cepBHCa. AHAIN3 MCIOJIB3YEMBIX METOLOB MOA0OPA NepcoHana npej-
npusiTas. Anamms curyanuu «IlogGop mepconanay. AHaTU3 3aTpaT Ha moi0op nepconaa.

Tema 6. OT00p H HaliM mepcoHAaJIA

AHaJIM3 MCIOMB3YEMBIX METONOB OTOOpa IEepCoHaNna MPEANpPHUATHs. AHAIH3 CHTyalHH
«OT60p M HaliM MepcoHaIay. AHAIHN3 3aTPaT Ha 0TOOp U HAHM HepcoHaa.

Tema 7. AxanTamnus nNepcoHaia NpeanpusTHs CepBUCa

AHAJIM3 TIPOrpaMM H METOJIOB aJIaNTallkH M CTAXMPOBKH NEPCOHANA MPEANPUATHH cep-
BHCa. AHAJIN3 CHCTEMBI HACTABHHYECTBA. AHAIM3 CHTYalluH «AJ@nTalis Nepconaa.



Tema 8. PaspadoTka nporpaMm aJantalidd COTPYAHHKOB NPeINPHATHA CCpBHCA

AHanu3 mpolecca ajanTaiiid cOTpyAHHKOB, Pa3paboTka npuMepHOH IpOrpamMMbl ajiar-
taruy nepconana. Ouenka >p(eKTUBHOCTH IPOrPaMMBI aJ[aNTalli| epcoHana. MeponpusaTHs,
BXO/ISIIIHE B IIPOTpaMMy aJanTallH COTPYIHHKOB.

Tema 9. Onenka nepcoHajia npeANpHATHA cepPBHCA

AHaIM3 METOOB OLEHKH TIEpCOHasa, MCMOIb3yeMBIX MpeIllpUATHIMA cepBuca. Paspa-
HOTKa MOJIETTH KOMIIETEHIMH M UCIIONBL30BaHUE €€ IS OIIEHKH PabOTHHKOB NPEJINPHSATHS Cep-
Buca. PazpaboTka kitoueBsix nokasareseii apdexrusnocty (KPI) uist coTpy THHKOB.

Coaep:kanne NPAKTHYECKHX 3AHATHH 110 THCIHIIIHHE
7 cemecTp

Tema 10. ATTrecTamusi NepcoHAIAa NPEINPHATHS CEPBHCA

AHaJTH3 METONOB AaTTeCTAllMH IIePCOHATA, HCIOJB3YEMBIX IPEANPUATHAMH CEPBHCA.
AHanus cuTyaluu «Attectarusy. PazpaboTka nporeayphl aTTeCTalku.

Tema 11. O6yueHne U pa3BHTHE NIEPCOHAJIA

Ananuz GpopM 1 MeTo0B o0yuenus. Ornuuns cucTeMbl 00y4enus nepconana B Poccun
u 3a pyoexoM. Onenka 3¢ hexTHBHOCTH 00y4eHHUs [TepCOHAIA.

Tema 12. [Ipuaumnsl popMHPOBAHHS KAIPOBOr0 pe3epBa

MeTo1b! OlleHKH MepcoHana Julsi GOpMHPOBaHHUs KaJpoBoro pezepsa. [loctpoenne kaphb-
eporpamm npu GopMHpPOBaHHHU KaJpOBOr0O pe3epsa.

Tema 13. MoTuBauus U CTUMYJIHPOBAHHE NEpPCOHATIA

AHaJIU3 CHCTEM MaTEPHAILHOTO M HEMATEPHAJIbHOTO CTHMYJIHPOBAHHs MEPCOHAA IPel-
npuATHi ceppuca. OueHKa YIOBIECTBOPEHHOCTH MEPCOHaIA NEHCTBYIOLIEH CHCTEMOH MOTHBA-
MK U CTUMYJIMPOBAHMA. AHaIu3 CTPYKTYpPBI U (hOpM OILIATBI TPY/a [EPCoHala JASHCTBYIOMIMX
npempusATHii ceppuca. PaspaboTka MOTHBAIMOHHBIX mporpamM. OLeHKa BIMAHUA JACMOTHBA-
1K Ha 3 ()EeKTUBHOCTb PadOTEI IIEpCOHANA.

Tema 14. AHajin3 TPYAOBBIX PecypcoB MpPeANPHATHS CepBHCa

AHaU3 COCTaBa, CTPYKTYPHl M JBHIKCHHs TPYHOBBIX PECYPCOB NPEMNPHATHSL. AHAIIM3
MCroNp30oBanus (oHma pabodero BpeMeHH, (POHMA OIIAThl TPY/1a. AHAIU3 TEKY4EeCTH, TIOCTOSH-
CTBA NepcoHasa, 060poTa 110 MPHEMY U BBIOBITHIO, pacdeT K03 GHIIHEHTOB.

Tema 15. OprannszanHoHHas KyJabTypa MpeIpUATHH

AH@IU3 MepOIpHATHI M0 (HOPMHUPOBAHHIO OPraHH3aIHOHHON KyIBTYpPbl MPEeIIPUATHH
cepeuca . Bmagumup. JlHarHOCTHKA OPraHM3allHOHHOM KYJIBTYPBI.

Tema 16. YnpapJ/jieHHe KOMaHI0¥

M3yueHHe U aHaJIU3 POJIEBOTO PACHPEENCHHS YUaCTHUKOB KOMaH bl OnpesieicHHe TH-
[a JMAEPCTBA M METOJOB YIPAaBJeHHs W MOCTpoeHHs komamjbl. Tectuposanue «KomaHuHbie
pom» (P.M. benbdun).

Tema 17. [ToBblmenue J0SJIBHOCTH IePCOHAJIA

Paspa6oTka MeponpHaTHii M0 GOPMHPOBAHHIO, OLEHKH U MOBBIIEHHS JIOANBHOCTH Mep-
conana. OLEHKa CYIIECTBYIOLIETO YPOBHs JIOAIBHOCTH MEPCOHANA, BBIABICHHC W aHAN3 «30H
puckay. PazpaboTka M peanu3anus NporpaMMel HOPMUPOBaAHHS JIOSIBHOCTH NEPCOHATIA.



Tema 18. YnpapJienne KOH(PJIHKTAMH H cTpeccaMu
AHau3 TPHYMH BO3HHKHOBEHHS CTpecca M Npo(ecCHOHAILHOr0 BhIropaHus. Mertoel
YIIpaBJICHUS CTPECCOBBIMU CUTYaIMAMH Ha NPEIIIPHATAH CepBUCA.

5. OBPA30OBATEJILHBIE TEXHOJIOT'HH

B npenojapaHny JUCIHUIIINHEL « Y IPABJIEHAC MEPCOHATIOMY HCIIONb3YIOTCA pazHoobpas-
HblE 00pa30BaTe/IbHbIE TEXHOIOTHH KAaK TPaIHLHOHHbIE, TaK U C MPHMEHEHHEM aKTHBHBIX U HH-
TEPAKTHBHLIX METOJIOB 00yUeHH .
AKTHBHBIE M HHTE€PAKTHBHBIE METO/IbI 00yHYEHHS:
Humepaxmuenas nexyus (memvr Ne 1-18);
Ananuz cumyayuit (memor Ne 2-18);
Pasbop xonxkpemnoix cumyayuii (mema Ne2- 18)

&

OIIEHOYHBIE CPEJICTBA JIJIA TEKYIIEIO KOHTPOJISA YCHHEBAEMOCTH,
[IPOMEXYTOUYHOM ATTECTAIIAM IO HTOI'AM OCBOEHUS
JMUCHHUIIJIMHBI U YYEBHO-METOAUYECKOE OBECIIEYEHHUE
CAMOCTOSTEJIBHOM PABOTBI CTYAEHTOB

TeKylyi KOHTPONb yCIeBaeMOCTH (PEHTHHI-KOHTPOND 1, PEHTHHI-KOHTPONb 2, pedTHHI-
KOHTpoIb 3). THIOBBIE TeCTOBBIC 3a/laHUs JUIs IPOBEICHHUS TEKYIIETO KOHTPOJIs IPHBC/CHDI HHXKE.

6 cemecTp
Peiirnur-kontpoan Nel
1. YrpaBieHue 1epcoHanoM — 3T0
2. O6beKT ympasieHus B cepe KaapoBoro MeHePKMEHTa — 3T0:
[0 OtaenbHbIH pabOTHHK;
00 Bech TPyI0BOI KOJUIEKTHB, HA KOTOPHIH PAacIpOCTPAHSIOTCS YIPABICHUECKAE PEILICHHUS;
0 TIlepconasn cTpYKTYPHOTO MOJpasieeHus (OT/esa) Uik Opuraibl;
0 TIlpencraBuTelb KOHKPETHOH IpOQeCCHH, CIICIIHAaIbHOCTH.
3. Kakue HanpapjieHus BBLAENSIOT B yIIPABICHHN EPCOHATIOM OpraHH3alin?
4. OTKpHITas KaJpoBas [IOJIHTHKA MTPE/I0Iaract:
[] B03MOYHOCTb IOCTYIJICHHS Ha pab0Ty B OPTaHM3aLMIO Ha JIFOOYIO J0JDKHOCTD
0 BxodeHre HOBOIO NMepcoHaia TONIBKO ¢ HU3LIETO TOKHOCTHOTO YPOBHS
(] AKTHBHOE [IPHBJIEUEHHE CTICIMATHMCTOB LIS BBITOIHEHUS Pa3oBbIX paboT
5. Tpu Kaxoii opMe OIIATEl TpyAa pabOTHHK MOJTyyaeT (PUKCHPOBAHHEIH pasMEp BO3HArpax-
NeHus 3a paKTHUECKH 0TpadoTaHHOE Bpems?
(] OO6bryHas MOBpEMEHHAas
[0 O6rruHas caenbHas
O TloBpemeHHas peMHaJIbHASL
6. 3apaboTOK COTPYAHHKA COCTOMT M3 JIBYX YacTeH: meppas 4acTh — 9TO 00BeM IIPOU3BEIEHHON
NPOJIYKINH, a BTOPasl YacTh — PEMHsI, KOTopas cocTasiser 15% ot nepBoi 4acTH, Kak Ha3bIBa-
eTcs Takas (popma orJiaThl Tpyaa?
0 TloBpemeHHas
[0 OOpluHag caejbHasd
0 CpoenpHO-IpeMHanbHas
7. KntoueBeIM (hakToOpoM B THOO0H MOIEH yPABICHUS SABJIAIOTCH:
U moju
[J cpencTsa IIPOU3BOJICTRA
[0 ¢uHaHCHI




8. JlneBHas Tapunas craBka cocrasiser 1500 py6ueit. Paxruyecku otpaborano 13 aHei. Pac-
cyuTaiite 3apriary paboTHuka. Onpenenire CHCTEMY OIUIATHI TPYAa.

9. Mecstanas TapudHas ctaska paborhuka cocrasiser 12000 py6unei. Ha npeanpustin AeHCT-
ByeT I10JI0YKEHHE O HAUMCICHHH CTHMYIMPYIOMIHUX BBIILIAT, TJIE IPETYCMOTPEHO, UTO 32 SKOHO-
MHIO MaTepPHAJIOB HAYKC/IAETCSA IPEMHUs B pasMepe 35% OT COKOHOMJISHHON cyMMBlL. Onpejieny-
T MOJHEIH 3apaboToK pabOTHHMKA, €CIIH H3BECTHO, YTO OH OTPAObOTAN MOJNHBIH MECALL H COKOHO-
mui MarepuaioB Ha 10 000 pybnet. Onpenenure CHCTEMY OIIIATHl TPYAA.

10. BeiienuTe OCHOBHBIE OCOOEHHOCTH KaIpOBOH INOJIMTHKH OPraHU3alH B 3aBMCHMOCTH OT
CTaJ1H KU3HEHHOTO [IHKJIA, HA KOTOPOM OHA HaXOJUTCH:

Crabunuzanus

[lenu kaapoBOi NOMTUTHKH

Opranu3anmoHHas CTPyK-
Typa yIpaBJIeHUs

CucreMa ornaThl TpyJa

CucremMa MOTHBAIIMHU

XapakTepucTika paboTHH-
KOB (JIMUHBIE U JIETIOBBIE
KauecTBa, 3HAHHS, HaBbIKH
U OIIBIT)

PeiiTuHr-xoHTpoIb Ne2
1. UYro mpexcTaBnser coboii mponecc Habopa nepcoxana?

a) CO3JaHHe JOCTATOYHO MPEACTABUTEIHHOTO CIIHCKA KBAIM()MIMPOBAHHBIX KaH/IM1aTOB Ha
BaKAHTHYIO OJDKHOCTD,

0) mpHeM COTPYIAHHMKOB Ha padoTy,

B) TPOIECC CENEKIUH KaHM/IaTOB, 00JIaaroMX MUHUMAIbHBIMU TPEOOBAHUAMH JUIs 3aHsI-
THS BAKAHTHOH JIOJI’KHOCTH.

2. MoKeT Il OJMH YeIoBeK paboTaTh cpasy [0 HECKOJIBKUM J0roBOpam?

a) Jna;

0) Hert;

B) [, TOJIbKO Ha TOCIIPEANPUSATHH;

r) Ja, TONLKO Ha MPeAIpPHATHIX OJHOH PUPMBIL;

J) MOTYT TOJBKO PYKOBOJAIIHME PaOOTHHKH.

3. Ha kaxom sTare oT6opa mepcoHasa MpUMEHIIOTCs JIeIOBBIE UIPBI?

a) Ha sTane NepBUYHOrO 0TOOPA;

0) O0TOOPOYHOr0 UHTEPBLIOMPOBAHHS,

B) IIOBTOPHOTI'O HHTGpBbIOHpOBaHHSI;

r) Ha IpeIBapyuTeIbHOM 3Talle;

) Tmepes aHKeTUPOBAaHHEM.

4. KpannHUIMPOBAHHBIN NepcoHaN HAOUPATH TPYAHEE, YEM HEKBATHGHIMPOBAHHBIH, L
UeM 3TO CBI3AHO MPEXIE BCET0?

a) C MPHUBBIYKOIl TeX, KTO paboTacT;

6) ¢ IpHEeMOM II0 PEKOMEHIATEIEHEIM [THChMaM;

B) ¢ TpeBOBaHHEM CO CTOPOHBI cCaMOH paboThI;

r) ¢ HeIOCTATOYHOH IpaKTHKOH Hadopa.

5. K npeumymiecTBaM BHYTPEHHHX HCTOYHHKOB HaiMa OTHOCAT:

a) HH3KHe 3aTpaThl Ha aJlaNTaluIO IepCoHaa;

6) mnosBICHME HOBBIX WJICH, HCIIONB30BAHHE HOBBIX TEXHOJIOIHH;

B) IOSBJIEHHE HOBBIX HMITIYJIbCOB JUIs PAa3BUTHS,



) TOBBILIEHHE MOTHBAIUH, CTEIIEHH Y/IOBJICTBOPCHHOCTH TPY/IOM;

o) a,r.

6. K jocToMHCTBaM BHEIIHHUX HCTOYHHKOB IPUBJICYEHHS MEPCOHAIA OTHOCAT:

a) HHU3KHUE 3aTpaThl Ha aJIalTallMIO IEPCOHANIA;

0) MOsABJICHHE HOBBIX MMITYJIBCOB JUISl PA3BUTHS;

B) [OBbIIICHHE MOTHBALIMH, CTENIEHH YIOBIETBOPEHHOCTH TPYJIOM y Ka/IPOBBIX PaOOTHHKOB;
r) HET BEpPHOI'0 OTBETA.

7. K oMoy pekpyTHHIOBBIX areHTCTB IiejecoobpazHee oOpamarses B ¢ilydae, Korja:
a) HeoOXOAMMO MPOBECTH NMoA00P ¢ HAUMEHBIIMMH MaTepHATBHBIMH 3aTPATaMU;

6) TpebyeTcs KaHAWAAT HA JIOJDKHOCT PyKOBOJMTENS (TOI- MEHE/UKEPa);

B) npemioxeHue pabodeit CHIIBI 3HAUMTENIBHO MIPEBBIIIACT CIPOC Ha HEE,

r) HEBO3MOXKHO YETKO ChOpMYJIHpOBaTh TPeOOBAHHS K KaH/HAATY;

J) KaueCcTBO HAHMMAEMBIX COTPY/IHHKOB HE HMEECT 3HAUCHHUS.

8. IlepeunciinTe OCHOBHEIE METO/IbI 0TOOpA MEpCOHAIA!

TpaﬂHHHOHHLIe MCETObI HeTpaI[HL[I/IOHHblB METObI

9. VKa)kuTe BO3MOIKHBIE HCTOYHHKH [TOUCKA KaHM/IaTOB Ha CIICTYIOIHE TTO3HUIIHH:
e Omnepartop call-nientpa

o  AIMHHHCTPATOP

o Comenne

e OxpaHHHK

¢ bapmen

o [Ipomoytep

10. TTepeuncIuTe CI0KHOCTH IPUMEHEHHS! CJIEYIONINX METOIOB 0TOOpa nepeoHaa;

Merox oT6opa nep- CnoKHOCTH MPHMEHEHHUS B IIPOLIECcCe HaWMa IepcoHaa
CoHaJla

AHKETHpPOBaHHE

[1lokoBOE HHTEPBHIO

CobecenoBanue

WuTepBbiO 110 KOMIIE-
TCHIIHUSAM

Wcnonb3oBanue Ipo-
eKTUBHBIX  BOIIPOCOB
Ha cobeceJ0BaHUU

PeiiTHHr-KoHTpOIb N3

1. Kako# w3 BHIOOB ajanrtaliyi HaIlpaBjcH Ha O3HAKOMJICHHE C Op]"aHHBa[J;HGﬁ JCATCIIBHOCTH

KOMITaHHH?
[0 KopnoparusHas
[ TlpodeccronanpHas
0 TexHuueckas
2. Opranu3alMOHHAs afANTalus COTPY/AHHKA PEAIOJIAracT MoJy4eHUe OTBETa Ha BOIPOC:
[] Kakoe MeCTO 3aHUMAET KOMIIaHUs Ha PhIHKE?
[0 Kakoii cTHiIb 0OIIEH s TPHHAT B KOJJIEKTHBE?
0 Korja ¥ rjie BBIIAIOT 3apILiaTy?
7 Xparaer i paOOTHHKY 3HAHHH ¥ YMEHHH /IS BBIIOJIHEHNS CBOUX o0s13aHHOCTEN?
3. Kakie OCHOBHbIE 3aaul Welcome!-TpeHHHTa B IIPOLIECCE a/IANTALIHH HOBBIX COTPYAHHKOB?



4. BoibepuTe U3 CIIUCKA KATETOPUH JIHII, KOTOPBIE OLEHUBAIOT pabOTHHKA [IPH HCIIONE30BaHUH
METO/a OLIEHKH nepconaia 360 rpamaycos:

[J PykoBomutenn

Kosnern

[logunHeHHBIE
Knuentsr

HeszaBucuMEBIE 3KCITEPTHI

O0OooO0googoag

Bce BhILIEIEPEYHCTIEHHOE

5. KajgpoBslii moTeHLMal OpraHu3alnuy — 370!
0 CreuuaiucThl ¢ BEICOKOH pod)eccHOHANBHON KBAIH(PUKAIIHCH
0 CrhenuanucTel ¢ GOJIBITHM TPY/IOBEIM CTaXKEM Ha KOHKPETHOM MPEAIpUITHH
[ Beck nepcoHaln NpeanpHsaTHs

6. 3armoJIHUTE MYCTHIE SYEHKH B TAOIIHIIE

[Iporpamma afanTaluy HOBOTO COTPYAHUKA

Iepuon Meponpusrtue 3apauu OteeTcTBEHHbIH (10JIK-
ajanTtauuu HOCTB)
[epsbiii  pa- | 3nakomMcTBO ¢ pabouum HenocpencTBeHHbld  py-
Oouui aeHb MECTOM KOBOJMTEJIb
[poBeneHre IKCKYPCHH 110
OpraHHM3alHH

[TpenocraBneHre HOBHUKY
CBEJIEHWH O KOMMAHHWH; €€
TpajMLHUAX, KOPIIOPaTHB-
HBIX CTaHAapTax, Apecc-

KoJe
[Tepras  pa- | Mucrpykrax 3HaKOMCTBO C J0JIKHOCT-
Oouas Heaens HBIMH 00513aHHOCTSIMH,
MpaBH/IaMH W CTaHJapTaMH
paboTsl
OcpoeHue  JIODKHOCTHBIX HacraBHHK, HeMNocpeacT-
o0si3aHHOCTEH BEHHbIH PYKOBOAHTEIB

7. Jlist OLEHKHM KAaKHX TPOLIECCOB YIPABICHHs MEPCOHANOM MOTYT ObITh HCIOJIB30OBaHbI ClE
AYIOLIHE METO 1bI (ITOCTaBbTE + MM JAPYToi 3HAK B HYKHOH suelike):

Tectuposanne | Ouenka nokasa- | 360 rpa- | ATrecralus
npo¢. 3Hanuit | Tenel apdek- JIyCOB
W YMEHHH THBHOCTH

[Moadop nepconana

OKOHYaHHE UCMBITATE/IBHOIO CPOKa

OtleHKa TeKyllel 1esTENbHOCTH

dopmMHpOBaHHE KapOBOro pe3epra

[TpuHsiTHe peleHUs 00 YBOJbHEHHH

8. [Ipemoxute 3 nokasareis 3(QQeKTHBHOCTH JIEATENBHOCTH [UIsl OTHOH U3 NPEJUIOKCHHBIX
JIOJKHOCTEMN:

e bapmen;

e  AIMHHHCTPATOD;,

e Corpynnuk call-nienTtpa;

e (CBOH BapHaHT.

*®
OnucaHue nokasares Bec KPI (B cymme 1) | [lnanosoe 3HaueHHe

KPI'1

KP12




(K013 | | |

MpH KaKhX YCNOBUAX pabOTHHKY OyleT HauyMCIAThCA NMpeMus 3a BbimosHenne KPI n xakoi
pasMep NpeMuH

9. C KakUMHM CJII0MKHOCTSIMH MOYKET CTOJIKHYTBCA aIMHHHCTpalMs IIPEANPUATHSA IIPH BHEAPCHHH
KPI?

10.

[lepeurcinTe OCHOBHBIE MPEHMYIECTBA Pa3pabOTKHM CHCTEMBI NPEMHPOBAHHUs Ha OCHOBE

KPI

11.
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ITo kakoii popmyJe paccunteiBaetcs uuaeke KPI ?

Bonpocs! k 3auery
I[Tepconain. Knaccudukarms nepconana
Prinok Tpyna. Buasl peIHKOB Tpyla
DKOHOMHYECKH aKTHBHOE W HEAKTHBHOE HAceNeHue. 3aHsAThIe U 0e3paboTHbIC
KanpoBast MOTHTHKA H €€ OCHOBHBIE HATIPABIICHHS.
Turns! KaApOBOK MOTHUTHKH
CTHUITH pyKOBOJICTBA.
[MTondop. Metoas! noadopa
Mojiesib ydera 3aTpaT Ha 3aMelleHue paboTHHKA
Ot6op kagpos. MeTtoiel oTOOpa

. Anaritaiusi ¥ ee BUJBL.

. HacraBuuyectBo. KoncynbrupoBanue. TpeHUHT

. Kaprepa. Buzpl kapeepsl

. OneHKa U ee 1esH.

. TpanunroHHBIE METO/IbI OLIEHKH.

. HeTpaMiinoHHBIE METOIBI OLEHKH.

. CucreMsl 1 (hopmbl ortatel Tpyaa B Poceuniickoit Deneparin

. OcobenHocTH TPYIOYCTPOHCTBA HECOBEPIIEHHOIETHHX

. Conuasnbuble rapanTHH paboTHHKaM Kak (opMa MOIIEPIKKH ITepcoHaia
. TpysloycTpoiicTBO Kak c110c06 cOAeiiCTBHS 3aHATOCTH HaceeHus. Ero opMbL.
. OcHOBHBIE NpaBa U 06A3aHHOCTH paboTHHKA M paboTomaTe s

BOHpOCbI, BblHECEHHBIE HA CAMOCTOATE/IBHOEC H3YUCHHE

Knaccu(uKanus cTpaTernii ynpasJIeHus IePCOHAIOM B 3aBUCHMOCTH OT THIIa 00lieH cTpa-
TErHH OpraHu3aliy.

MuccHs opranu3alii ¥ 0COOEHHOCTH MOJMTUKH YIIPABJICHUS IEPCOHAJIOM.

Bnusinue cTafuy KU3HEHHOIO IUKJIA OPraHWu3alluy Ha CTPATETHIO M MOJHUTHKY YIPaBJICHHA
[IEPCOHAJIOM.

ConuanpHble rapanTuy paboTHHKAM Kak (hopMa I0UIEPIKKH IepCOoHaa.

XapaKTepUCTHKA OCHOBHBIX YIPABICHYECKHX MOJIX0JI0B (AMEPUKAHCKUM, AMOHCKHH, eBpO-
neHCcKuid, pOCCUHCKMUIA).

Wcrounuku noadopa rnepcoHaia.

Tpynosoit Koneke Poceuiickoit deseparuy: npasa U 00513aHHOCTH paOOTHHKOB.

Tpynosoit Kogeke Poceuiickoit denepanuu: npasa 1 0013aHHOCTH paboTonateneH.

. Tpynogoit Komekc Poccuiickoit @enepauu: mpod)cranaapTsl.

MeponpusTus 10 BHEAPESHHIO NPodECCHOHANBHBIX CTaH/IapTOB U MX Ha3HAYEHHE.



7 cemecTp

PeiiTuHr-KoHTpOJIb Nel
1. C xaKoro 3Tana Jo/KeH Ha9HHAThCS MPOIlECe afanTalni paboTHHKA B KOJUIEKTHBE?
a) ¢ Iopolecca OpHeHTaIMH, 03HAKOMJICHHS;
0) c mpollecca aCCUMHIIALINY;
B) C Ipoliecca MpHcrnocoOneHus;
r) CIpolecca CTepPEOTHITH3AINH;
1) Crporecca akKpeauTalHH.
2. Yem xapakrepu3yeTcs I0JIHAs ajjanTanus?
) coueTaHHeM MPO(ECCHOHANBHOrO OOYUEHH s, [EPEerOAroTOBKH U TOBBIIIEHHS KBalu(HKa-
MM KaJIpOB, a TAK)Ke IUIAHUPOBAHUS Kapbephbl I€pCOHaa OpraHru3aiuu;
6) coueTaHHeM BLICOKOTO YPOBHSI OBJIAJICHUS CIEIHAIbHOCTBIO, IIOJIHOTO OCBOCHHS MOPYYCH-
HO# pabGOTBI C YCTOMYMBBLIM MTOJOYKHTETBHBIM OTHOILICHHEM K CTIEHHAIBHOCTH (IIPOYHBIM HaMe-
pEHHEM NPOIODKHTE paboTy MO Hel) W J0CTATOYHO BBICOKOW CTENCHBIO YIOBJIETBOPEHHOCTH
B3aMMOOTHOIIIEHHSIMH B TPYIITIE U CBOEH MO3HIIMEH B KOJIJIEKTUBE;
B) codeTaHHEM Mep 1o npodundopMaryi, MpoPKOHCYBTHPO- BAHHIO, TPOPHONOOPY H TIPO-
(hamanTaMK, KOTOpBIE MOMOTAKOT 4YeJoBeKY BLIOpaTh npodeccuro, Hanbosee COOTBETCTBYIO-
1[I0 HOTPEGHOCTSAM 0OIIECTBA U €r0 THYHEIM CIOCOOHOCTSM U OCOOCHHOCTAM;
r) [pH3HAHHEM HOBHUKA JPYTHMMH COTPYIHHKAMH;
JI) CHFJKEHHEM TPYIOBOH MOTHBAIIHH.
3. HauGosiee pacipocTpaHEHHBIMH B HACTOSIIEE BPeMsi METOaMH EPBUYHOTO 0TOOpa Iep-
cOHasa IBIAIOTCS (IIPU HEOOXOAUMOCTH MOYKHO OTMETHTb HECKOJIKO METOJIOB):
- coBeceIoBaHIe; - AHAJIM3 PE3IOME; - TECTHPOBAHKE; - AHAIH3 AHKETHBIX JAHHBIX; - rPa)OIIOTH-
yeckKasl IKCIepTH3a.

a) 1,2,3;
0) 2,3,4;
B) 2,3;
r) 14,5,
JI) 2,4,

4. HauboJiee JOCTOBEPHBIM METO/IOM OLEHKH CIIOCOOHOCTEH KaHIu1aTa BBINOIHATE padoTy,
Ha KOTOPYIO OH OyJieT HaHAT, ABJISETCS:

a) [pOBEICHHE ICUXO0JIOTHYECKHX TECTOB,;

6) mnpoBepka 3HAHHI;

B) IHpoBepka Npo)eCCHOHAIBbHBIX HABBIKOB;

) BBIIOJHEHHE Ipa)MuUeCcCKOro TecTa.

5. TopuzoHTabHOE Pa3BUTHE BHYTPHOPTraHU3aIIHOHHOH Kapbephl IPe/IIoaracT:

a) MmoJIyYeHue J0CTyna K HeopMaTbHEIM HCTOYHHKAM MH(OPMALUH, IOBEPHTENbHBIE OTHOLIC-
HHsl C DYKOBOJICTBOM H T. JI.

6) nepemelieHre B APYryr0 (QyHKIHMOHATBHYIO 00JIACTE ACATENIBHOCTH, PACIIMPEHHE H yCIIOXK-
HEeHHe 3a/1a4;

B) JIHTENbHAs paboTa Ha OJHOM paboueM MeCTe.

6. AKTHBHOE JIeJIErHPOBaHKEe OJTHOMOYHH XapaKTepHO JUld:

a) aBTOPUTAPHOTO CTHJISL PyKOBOJICTBA;

0) MOMyCTUTENBCKOIO CTHIIS PYKOBOJICTBA;

B) IEMOKPATHYECKOTO

7. KaapoBbeii moTeHLIMANl OpraHU3allu - 9TO:



a) CIIeIMATHUCTBI BBICOKOTO NMPO(ECCHOHATIBHOTO YPOBHA

0) crienHaaucThl ¢ OOJIBIIMM TPYAOBBIM CTAXKEM HA KOHKPETHOM IPEIPHATHH

B) BECh IIEPCOHAI [IPEANIPHATHS

8. Kagposelit ayauT - 310!

a) OLEHKa COOTBETCTBHS CTPYKTYPHOTO M KaJpOBOTO IMOTEHIHAla OpraHu3aluy ee IeNsIM |
CTpaTerusM pa3BUTHS;

0) oleHKa COOTBETCTBUS CUCTEMBI OILIATEI TPY/A FOCYAapCTBEHHBIM HOPMATHBAM

B) OLEHKA COOTBETCTBHS HABBIKOB, 3HAHUH W YMEHHH DPYKOBOJSILNErO COCTABA MPEANPHATHH
TpeboBaHUAM TTPodecCHOHATBEHON AEATEIbHOCTH.

9. Haubomneiee pacrpocTpaHeHHe B POCCHH 10JIy4HIia MOJIENIb Kapbephl:

a) "3mes"

0) "necruuna"

B) "TpaMIUIHH"

10. KanpoBblii HOTEHIIMA OpraHU3alHH - 3TO:

a) CTMELHAIHUCTHI BBICOKOTO IIPO(ECCHOHATIBHOIO YPOBHS

0) CrerHAIHUCTEI ¢ OONBIITMM TPYIOBBIM CTaXKEM Ha KOHKPETHOM IPEINPHSATHH

B) BECh IIEpCOHAT MPEATIPHSITHS

PeliTuHr-konTpoJn Ne2

1. MeHe pKep BBITIOJNHUII B MPOLIEAIIeM Mecsie TaH npoaax Ha 107 %. Ero oxnax co-
crasnsier 20 000 py6neii. PaGoTHuKy ycTaHOBIeHA npeMust B pasmepe 15 % oT oknaja 3a BbI-
TOJHEHHE TTaHa mpojax u 1 % OT OKJiaja 3a KXl MPOLEHT IepeBbIIoIHeH s miana. Onpe-
JIETUTE pasMep 3apaboTHOM rU1aThl MEHEIXKepa 3a IPOLIE A MECHIIL.

2. TlpeampusariHe COCTOMT M3 YIpPaBIAIOIIETO, OyXrajrepa, JABYX aIMHHUCTPATOPOB H
ybopumka noMenieHuii. B 3aBUCHMOCTH OT 3HAYMMOCTH PabOThl W CTENCHH OTBETCTBEHHOCTH
pabOTHHKAM NMPHUCBOEHBI KOd(GUIHEHTH! TPYIOBOr0 ydacTHs (Tabnuina). 3a npoIe/Iuni MecsLl
dou omnate! Tpyaa coctasun 120 000 py6neit. [To pesyabsratam paboThl 3a Mecsii pabOTHHKaM
ObUIH YCTAHOBNIEHEI TIONMPaBKU K Kos(uimentam (Tabnuna). OnpejenuTe pasmep 3apaboTHO#H
IJIATHI COTPY/THHKOB 3a TPOILIEIIIHA MECHIL.

CoTpyIHHKH Koapduumnent | Koppexruposka kosdduumenta Pazmep 3apaboTHoM
TPYA0BOIO o pesynbTatam (GakTHYecKoH naarsl, pyo.
y4acTHs paboTbl B Mpole/ileM MecsALE
| | Ynpaenstouun 5 -0,5
2 | byxranrep 4,5 -0,5
3 | Aamunuctparop 4,0 +0,5
4 | Voopumk 3,0 -0,5

3. Pectopan «EkarepuHa» OTKpHIT B ceHTssOpe 2017 roma. CricovHasi YMCICHHOCTD pa-
GOTHHKOB B ceHTIOpe cocTasia 20 derL., B okTaOpe — 24 delr., B HosOpe — 22 ueit., B Aekadbpe —
19 yen. PaccunTaiiTe cpeIHECIMCOYHYIO UHCIEHHOCTh paOOTHHKOB pecTopana 3a 2017 rox.

4. IpennpuaTue npu pacnpesencHun npemun uenonssyeT KPI. B tabnuue npeacrabieHbl
0Ka3aTeIH U YCIOBHs MOJYYEHHS TIPEMHH 110 HUM OJIHOTO M3 COTPYIHMKOB. bazoBas cTaBKa —
20 000 py6reii. Pasmep mMakcumanbHol mpemun cocrapiser 50% ot 6a30Boii craBku. Onpejie-
nuTe 3apaboTHYIO IUIATY COTPY/IHHKA OTENs B MECAIl ¢ y4eTOM (PAKTHUECKHX MOKa3aTeIeH:

KPI KpuTepuu OLEHKH (YCIOBHS MOTY4EHHs NPEMHH) Y nenvHeli BeC B daxr
npemuu (%) (%)
KPI'I 00% u Gonee BuinonHenus 3ananus — npemus 100% 50 95

89% — 60% — npemus 80%
Menee 60% — npemMus He BBIIIAUHBAETCA




KPI 2 80% u Gonee BeINoHeHUs 3aaanus — npemus 100% 35 45
79% — 60% — npemus 80%
59% — 50% — npemus 50%
Menee 50% — npeMust He BbINJIa4UBAETCS

KPI 3 90% u Honee BbIMOMHEHHA 3a1aHusA — npemus 100% 15 65

89% — 70% — npemus 80%
69% — 50% — npemus 50%
Menee 50% — npemus He BbINIauHMBaeTCs

5. PaccuuTaiite K03 (UIHEHT HHTEHCHBHOCTH TEKYYECTH TepcoHala 110 IPohecCHoHab-
HBIM TPYIINAM C IEJIBIO BBISIBJICHUS IPYII ¢ HAHOONBIIEH TEKYYECTRIO M0 CIIETYIOLUIHM [I0Ka3a-

TEJIAM:

[poceccuonaneHas rpynna

Kou-Bo yBOJIEHHBIX
COTPYAHHKOB, Yell.

CpeaHecnycovyHas
YHCJIEHHOCTh MpyI-

Koaddpuument
TEKY4eCTH nep-

Mbl, Yed, coHana, %
1 | PykoBoauTEnb HAMPaBIEHUA 3 50
MeHenxkepsl 21 28
3 | Pabouue 8 12

6. Ha ocHOBaHHMM IIPEJICTABIEHHBIX JAHHBIX OPraHM3allly, pacCcuuTanTe KOI(PPUIHEHTEL,

OTpaXarollue HHTCHCHBHOCTD JIBHIKEHHA TICpCOHATIA B OpraHusalii.

[NTokasarens 2015 . 2016 . 2017 r.
YucneHHOCTh NepcoHalla Ha Havalo rojaa 1825 1727 1701
KonuuecTBO MPUHATBIX COTPYIHHUKOB 41 23 107
KonuuecTBO BbIOBIBIIMX, W3 HHX: 140 109 218

- 10 cOOCTBEHHOMY JKENaHHIO 115 89 147

- 33 HapyYLIeHHs U MPOryJibl 2 3 2

- MO COCTOSAHUIO 310POBbS 2 4 7

- epeMeHa MecTa JKHTE/bCTBa 7 7 10

- BBIXOJ] Ha MEHCHIO 13 4 14

- npu3biB Ha ciyxk0y B BC PO 1 2 -

- COKpallleHHe LuTaTa - - 38
CpenHecnycovHas YHCIEHHOCTH MepcoHana 1591 1460 1355
KoadduumeHT Tekydectd kaapos, %o
KoahduuuenT nocrosHeTBa KaapoB
Koadduuuent oGopoTa no npuemy
Koabdbuuuent o6opoTa no BeIOBITHIO

7. JloDKHOCTHO OKiaJ aAMHHHCTpaTopa mpeanpustas cocrapisger 25 000 pybneit. Ha
NpeNpPHATHH JICHCTBYET MOJIOMNEHHE, COITIaCHO KOTOPOMY COTPYIAHHKAM HAYHCIISAETCS €IKEME-
CAYHOE BO3HATPAXKIECHUE 3a HelIPEPBIBHBIH CTax paboThI:

HenpepbIBHBIN cTaxx paboThbl HA NPEANPHATHH (YHCIIO

Pasmep npemun B % Kk 3apaboTKy

JieT)

1-3 25

4-5 35

6-10 45
Cabiie 10 50

PaccunTaiiTe 3apmiary aIMHHUCTPAToOpa, IpopaboTaBIIero B JaHHOM MPEANPHATHE 4 ro-

Ja.




PeiituHr-konrposans Ne3
1. Mojens KOMIIETEHIMH — 3TO:
00 nabop TpeOoBaHMH, MPEeILABISAEMBIX K COTPYAHUKY Ha ONpeIeIeHHOH TOHKHOCTH C yue-
TOM CTPATErMUECKUX LeNeld KOMIIaHUH,;

=]

Habop HEOOXOMUMBIX COTPYIHUKY 3HAHUN H YMEHHI;
[J COBOKYMHOCTB JINYHOCTHBIX XapaKTePHCTHK, HAJIMYHE KOTOPBIX oOecrieunBaeT pabOTHU-
Ky BO3MOKHOCTH 3()(eKTHBHO paboTaTh B TOM WM WHOH TpodeccHoHaTbHOM esTeNb-
HOCTH;
[J BCe BapHaHTHI BEPHBI;
[J HeT NpaBUJBHOTO BapHAHTA OTBETA.
2. UeM oTIHYAIOTCS KOMIIETEHIIMH
npodeccHoHalIbHBIE JIMYHOCTHEIE

3. Mojiesib yeJIOBeYECKHX OTHOIIeHU J. Malio mpeamnosaraer, 4To NPOXM3BOAUTENILHOCTE TPy/ia
3aBHCHUT IPEXKIE BCETO:

a) OT yJOBJIETBOPEHHOCTH B paboTe, KOTOPYIO al0T MPH3HAHKE, YYBCTBO BHIIOJHEHHOH paboThl,
YJIOBJIETBOPEHHOCTH COIMATLHBIX TOTPEOHOCTEH.

0) B3aMMOOTHOLIEHUH COTPY/IHUKOB B KOJUICKTHBE;

B) OTHOIIEHHS PYKOBO/JCTBA K COTPYAHHKY M €r0 JeATeIbHOCTH.

4. ITapTrcHnaTUBHAS CTpaTerds B yIPaBICHUH IIEPCOHAJIOM NIPEJITO0JIAraeT:

a) JELEHTPAIN3AIMIO0 OTBETCTBEHHOCTH U yyacTHe pabOTHHKOB B yIIPABJIEHHH H IIPHOBLIN;

0) KECTKYIO0 aBTOPUTAPHOCTh YIIPABJIEHHUS;

B) BLICOKYIO CTEIICHL KOHKYPEHLIUH MEXY COTPYIHUKAMHU.

5. Mojiens, npejnoararomas IOCTOSHHOE NepPEMENIEHHE COTPYAHHKA M0 Pa3jInYHbIM I0/pas-
JIENICHHSIM 110 HTOTaM aTTECTAIlMU C U3MEHEHUAMH (DYHKIIMH Ha3bIBACTCS:

a) "3mesq"

0) "nectHuna"

B) "mepemnyThe"

6. HammpaBneHus U METO/Ibl COLMATTBHOTO PA3BUTHS MIPEATIPHATHS ONIPEICIIACTCS !

a) TOCYIapCTBEHHBIMH CTaHIApTaMH H HOPMaTHBAMH,

0) ompenensoTess PyKOBOJCTBOM IIPEIIIPUATHS;

B) KaK rocyJIapcTREHHRIMU CTAHJApTaMK U HOpPMaTHBaMH, TaK U

PYKOBOJCTBOM IIPEATIPHATHSL.

7. Haubonee s pekTHBHO NPOYKTHBHAS AEATEIBHOCTh IPOTEKALT:

a) MPH MaKCUMaILHOM YPOBHE MOTHBAIIHH;

0) Ipy HEBBICOKOM YPOBHE MOTHBAIIHH;

B) IIPH CPE/THEM U BBICOKOM YPOBHE MOTHBAIIHH.

8. IlokazaresieM TeKy4eCTH KaJpOB SBJISAETCS:

a) YHCIEHHOCTh BCEX COTPYAHHKOB, YBOJIHBIIMXCS W3 OPraHHU3alliy 3a ONPE/IENICHHbIH TIEPUOL;
6) YMCIEHHOCTh BCEX COTPYIHHKOB, YBOJIMBIIMXCS M3 OPraHH3aLlMM 3a ONpPE/IEJICHHBIH MepHon
1o CyOBEKTUBHBIM IPHUHHAM;

B) OTHOIIEHHE YMCIIEHHOCTH BCEX YBOJIMBIIMXCS 3 OTpPEICTEHHBIH IIepHo K 00LIel YHCIeHHO-
CTH COTPYAHUKOB IIPEIIIPHATHS;

9. Teopuro moTuBanuu A. Macjioy MOXKHO OTHECTH:



a) ""colepikaTelIbHbIM TEOPUSIM MOTHBALMH"
0) "nporeccyanbHBIM TEOPHAM MOTHBAIlUK"

B)'
10.

'KOMITJIEKCHBIM TEOPHSM MOTHBAUK"

Mopens nosesenus CtuHcoHa-JxoHcoHa bazupyercs Ha:

a) MOTHBaIlHOHHOH TCOPHUH OKHIAHHS,

0) CHTYallHOHHOM TEOPHUH PYKOBOJICTBA;

B) TEOPUH IPYIIIOBOM JUHAMUKH B MaJbIX IpyImax
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Bonpocel k sxk3ameny

. OCHOBHBIE JIOCTHXEHHUS HAYYHBIX YIPaBICHUECKHX IIKOJI B 00JaCTH YIIpaBIICHH [IEPCOHATIOM
. IIporiecc oTHopa nepcoHana: TpaJAUIMOHHEIE U HETPaAULIHOHHBIE METO/IBI

. YripaBiieHUeCKHE TTOIX0/IbI (aMEPHKAHCKHH, ATOHCKHH, eBPOIEHCKHIT)

. Ucrounuku noadopa nepconana

. OCHOBHBIE METOIBl OPTaHH3AIMH MTpoLlecca afalTallid HOBBIX COTPYHHKOB
. ConeprxaHue porpaMM aJlanTalliid HOBBIX COTPYIHHKOB

. OcHOBHBIE TIpoIiecCyalILHBIE TEOPHH MOTHBAIIUH

. OxapakTepusyiite Teoputo MotuBauuu X u Y Jlyriaca Makl peropa

. OCHOBHBIE COJlepXKaTeNIbHbIE TEOPUH MOTHBALIHH

. OcHOBHBIE (hOpPMBI OILIATHI TPYa

. MeTo/1bI OIIEHKH M aTTECTAIlMH [IEPCOHAA

. Oxapakrepu3syiiTe 0OCHOBHBIC (JOPMBI M METO/IbI PA3BUTHs NIEPCOHATIA

. CTuin pyKoBOJICTBA

. OxapakTepu3yiTe OCHOBHBIE [TOJICHCTEMBI YIIPABJICHUSA TIEPCOHATIOM

. OTbop, nondop 1 HaiiM mepcoHana

. B3auMocBA3b KaapoBO MOJHTHKHA W CTPATErHH Pa3BUTHS MPEIIIPUATHS

OTKpHTaH, 3aKpbITas KaapoBas IMOJIMTHKa

. DTarbl pa3BUTHS U (POPMHUPOBAHUS KOMaH/IbI

. OTnuuns rpynnel ¥ KOMaH bl

. Jlupepcrro. [1oaxo/1p! K TOHEMaHHIO JIMAEPCTBA

. YpaBiieHHe Kapbepoii U pa3BUTHE IEPCOHATA OpraHU3aLuu

. HacrapHH4ecTBO KaK METOJ afjanTalui

. 3a/laun aHaM3a TPYAOBBIX PECYPCOB OpPraHU3aluy

. Kapbepa. Bujbl kapbepbl

. MarepuaiibHasi 1 HeMaTepHalbHas MOTHBALHs IIEpcoHalla

. Kanposas nmonuTHka 1 ee OCHOBHBIC HAaNpaBIeHHs. THIIbI KaJPOBO# MOTHUTHKH
. CTHJIM PYKOBOJCTBA.

. TToi6op u otdop KaapoB. MeToas nogdopa U oTdopa rnepcoHana

2 AﬂaHTaHPIH InepcoHajia v €€ BUJBI.

. Kaprepa. Buel kapbepsl

. Ouenka u ee 1esd. TpaauiMOHHBIC U HETPAAULHOHHBIE METO/IbI OLICHKH.
. Cucremel u (hopMel oruiatel TpyAa B Poccuiickoit ®enepainnu

. OcobeHHOCTH TPYLOYCTpOiCTBA HECOBEPUIEHHOIETHHX

. CounanpHple rapadTii paboTHHKAM Kak (opMa IOIJIEPHKKH [TEpCoHaa

. OcHoBHBIE TIpaBa H 00s13aHHOCTH paboTHHKA W paboToaTels



Camocmosmenvras paboma npednonazaem:
1) 3anonnenue padodeii TeTpasu
2) IloaroroBka 10KIa0B Ha BOIPOCH!, I CAMOCTOSTEIBHOTO U3YUEHHUS

[, T~ % I (S |

10.
11.

2.

13

Bonpocel, BbIHECEHHBIE HA CAMOCTOATEILHOE H3YYEeHHE
CoBpeMeHHBIE TTOJIXO/IBI K YIIPABICHHUIO [IEPCOHAJIOM: «BOWHA» 3a TAJaHTBI, YIIPAaBJICHUE Ta-
JIaHTaMH, BHYTPEHHHH MapKEeTHHT.
Knaccudukanus nepcoHana no kateropusM paboTHHKOB.
Cucrema ylpasjieHHst IEPCOHANIOM OpraHH3aI[lH | €€ OCHOBHBIE (QDYHKIIMH (TTOJICHCTEMBI).
Ponu kanpoBoit ciyk651 Kak nmapTHepa Ousneca (Mojens JI. Yibpuxa).
Busl KaapoBeIX ciiy»0 B 3aBUCHMOCTH OT HX POJM M MECTa B CUCTEME YIPaBJICHHUS II€PCO-
HaJIOM OpraHH3alllu.
Ornpe/ieneHre YUCIEHHOCTH COTPYIHUKOB ClIY OBl YIIPaBICHUS IIEPCOHATIOM.
TToHSTHS «CTpaTeTdsl YIPaBICHHUS MEPCOHANIOM» M (IIOJUTHKA YIIPABJICHUS TIEPCOHATIOMY
OpraHu3aIiy.
O61as cTpaTerus OpPraHU3aldd U CTPATErHs YNPAaBJIEHUsS IEPCOHAIOM: BAPHAHTBI B3aHMO-
CBSI3H.
Bremnye U BHyTpeHHHE (PaKTOPBI, BIUAIONIHE Ha IPOLECC pa3pabOTKH CTpaTerHy yrpaslie-
HHSI IEPCOHANIOM OpraHH3allkH.
OCHOBHBIE TTO/IX0/IbI K KTaCCH(HUKAIMH CTPAaTEerui yIpaBJIeHHs [IEPCOHATIOM.
Knaccudukanus crpareruil yrnpasjieHus epCcOHANIOM B 3aBHCHMOCTH OT THIa o0iel cTpa-
TETMH OPraHU3aLlMH.
Muccus opraHH3alii 1 0COOEHHOCTH TIOJIMTHKH YIIPABIEHHSI IEPCOHATIOM.

. BmusHue ctaguy JXKHU3HEHHOTO IUKJIA Opranu3anuy Ha CTPaATErHio H IOJHTHKY YIpaBJICHHA

EPCOHAIIOM.
@DoH 1 OLIEHOUHBIX CPEJCTB JUIs TPOBEACHUS ATTECTAlMH YPOBHs C(OOPMHUPOBAHOCTH KOMIIE-
TEHIHI 00yJaroIIMXCs 110 JIMCIUIUIHHE 0(POPMIIIETCS OTAEIBHBIM JOKYMCHTOM.

7. YYEBHO-METOJIUYECKOE U HH®OPMAIIMOHHOE OBECIIEYEHHE
JUCHHUITIINHBI
7.1. KuurooGecreueHHOCTEH

HaumeHoBaHHe JIUTEpaTypbl: aBTOp, HazBanue, | T'ox KHHUI'OOBECITEYEHHOCTDb

BHJ U3JaHHA, U31aTCJIbCTBO usaa-
Ja-
HHsA

KonuuecTro Hanuuue B 2nexTpoHHOMH
JK3EMILIAPOB oubnuorexe Bal'y
U3/1aHuit B
6ubnuoreke
Bnl'Y B co-
OTBETCTBHH C
®roc BO

1 2 3 4

OcHOBHas nuTepaTypa

1. Macnoga, B. M. ¥npasiieHHe NepcOHAJIOM : 2019 https://biblio-
yueOHHK M MPAKTHKYM JUTs aKaJeMHYECKOro online.ru/bcode/429092
bakanaBpuara / B. M. Macnosa. — Mocksa :
HUzparenscreo KOpaiit, 2019, — 431 c. — (Cepus:
Bakanasp. Akagemuveckuii kype). — ISBN 978-
5-534-09984-3. — TekcT : anekTpoHHbli // 9bC
IOpaiit

2. Tlyraues, B.I1. Ynpasnenune nepconanom op- | 2019 https://biblio-
raHuM3alMy: NPakTHKyM: yueOHoe nocobue Juis online.ru/bcode/426687




akagemuueckoro Oaxanaspuara / B. I [lyra-
ueB. — Mockga : Manarenwsctpo HOpaiit, 2019, —
284 c. — (Cepus: bakanasp. AkaieMHUYECKHi
kypc). — ISBN 978-5-534-08906-6. — Texer :
anekTpoHHbii // DBC HOpaiit

3. Xpyukuii, B. E. Ouenka nepconana. Coanan- | 2019 https://biblio-
CHpOBaHHas cuMcTeMa rokasaTesie | yueOHoe online.ru/bcode/437424
nocobue ans GakanaBpuaTa U MarucTpartypbl /
B. E. Xpyuxwuii, P. A. Tonmaues, P. B. Xpyu-
KHH, — 3-e u3a., uenp. ¥ non. — Mockea : M3na-
tenbeTBO [Opaiit, 2019. — 208 c. — ISBN 978-5-
534-06638-8. — Teker : anextponusiii // DBC

IOpaiit

JononHuTensHas qureparypa
1. Onnara Tpyzaa nepcoHana: yueOHUK U npak- 2019 https://biblio-
THKYM JUIsl aKajieMudeckoro dakanaspuara / noj online.ru/bcode/434490

o6t pexa. O. A. JlanuwoBoii. — 2-e u3n., nepe-

pab. u on. — Mocksa : M3narensctBo IOpaiir,
2019. 330 c. — (Cepus: bakanaep. Akanemu-
yeckuii kype). — ISBN 978-5-534-06670-8. —
Texcr : anexrpounbid // O5C FOpaiT

2. Bacunbera U. B. Ilcuxorexnuku u ncuxoau- | 2019 https://biblio-
arHoCTHKA B YNpasJieHUH MEPCOHAJIOM : MpaK- online.ru/bcode/444856
THuUeckoe nocobue / M. B. Bacunbesa. — 2-¢
u3n., crep. — Mocksa : Uznarensctso HOpaiir,
2019; Tromens: M3natenscTro THOMEHCKOTO
rocyapCTBEHHOr0 YHHBepcUTeTa. — 122 ¢. —
(Cepus: IMpodeccronansHas npaktrka). — [ISBN
978-5-534-11293-1. — TekcT : 2neKTPOHHBIH //

3bC Hpaiit
3. TeopHsa M MpaKTHKA NPUHATHSA yIIpaBIeHYe- 2019 https://biblio-
CKHMX pelLleHHH : yueOHUK M NpakTHKYM 11 Oa- online.ru/bcode/432942

KaJiaBpuara u MarueTpartypbl / moa obu. pea. B.
H. Bycora. — Mocksa : M3narensctso FOpaiir,
2019. - 279 c. — (Cepust: bakanasp v MarucTp.
Axanemudeckuii kypc.). — ISBN 978-5-534-
03859-0. — Tekct : anektpoHHsIit // OBC
HOpaiirt

7.2. [lepuoauvecKHe H3TAHHSA
1. https://dis.ru/library/annotation/62/ — MenexkmMeHT B Poccuu 1 3a pyOexom;
2. https://e.uprpersonal.ru/ — CnpaBOYHHK 110 YIIPABJICHHIO MEPCOHATIOM;
3. https://www.grebennikoff.ru/product/24/ — Motusauus 1 oriata Tpyaa,
4. https://rjm.spbu.ru/ — Poccuiickuii )xypHal MEHEIKMEHTA.

7.3. UuTepHeT pecypcenl
1. http://ecsocman.hse.ru/ — @enepanbHbii 06pa3oBaTeNbHBIH MOpTan DKOHOMHKA.
Corumosiorust. MeHeKMEHT;
2. http://www.businesspress.ru - Jlesiosas npecca;
http://www.garant.ru - ['apaHr;
4. http://www.rbc.ru — PocbusnecKoncantunr;

(%]




8. MATEPHAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCIHITIMHBI

Jinst peanuzanuu JaHHOH JUCIUIIIMHEI HMEIOTCS CIIeUalbHble MOMEIEHUs I [IpoBe-
JCHHS 3aHATHI TIEKYUOHHO20 MUNG, 3aHAMUL NPAKMUYECK020/1a60pamopHo2o mund, Kypcogo2o
RPOEKMUPOBAHUSL (8bINOJHEHUS KYPCOBbIX padom), 2pynnoGulx U UHOUBUOYANbHBLX KOHCYIbMma-
Yuil, mexyue2o KoHmpois U NPOMedICYmoyHol ammecmayui, a maxdice NOMeujeHus 0nsi camo-
cmosmenvHo pabomet.

[TpakTryeckne paboThl IPOBOJSTCS B ay/IATOPHH, OCHALIIEHHOH MYJIbTHMEIHIHBIM 000-
pynoBanuem: 205-5, 207-5.

[lepeyeHb WCMOB3yEMOrO JIMIEH3MOHHOTO IporpamMMHoro obecnedenus: Microsoft
Office.
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