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1. IEJIX OCBOEHHA JUCLHHUITIJIMHBI
Ilesib OCBOEHHS MUCUMIVIMHBI — OBJIAJICHHE CTYJCHTaMH MPO(QECCHOHAIBHBIX KOMIIE-

TEHIIUH, o0ecreunBaKIUX FOTOBHOCTh d)OpMH]I)OBaHPIH OpraHu3allHOHHO-3KOHOMHYECKHX OT-
HOLICHUH B 00JIacTH YIpaBJICHUA IIEPCOHANIOM, IJIAHHPOBaHHWA, OpraHu3allid H KOHTPOJIA mnep-
coHalia; IPHHATHA YIIPABJICHUYCCKHX peHIEHHﬁ B OTHOIIICHHH IIE€PCOHAJIA TIPEATIPUATHS CEPBHCA.

3apaum:

® H3yuYeHHE HaYUHBIX OCHOB YNPABJIEHHS MEPCOHATIOM,;

e (opMHPOBAHHE CHCTEMHOTO MOJX0/1a K YIPABJICHUIO IEPCOHAIOM MPEINPUATHS Cep-
BHCA;

® OCBOEHHE Pa3JIMYHEIX (JOPM M METOJ0B pabOTHI ¢ COTPYAHHKAMH,

® 03HAKOMJIEHHE C IPABOBOM M HOPMATHUBHOI 0a30#, perynupyroumed CUCTEMY YIIpaB-
JIEHUSI [IEPCOHAIIOM;

® H3yYeHHe COBPEMEHHBIX METO/IOB MOTHBAIIMH TIEPCOHATIA;

® U3yuyeHHE T10JIXOJOB U IIPUHIIUIIOB YIPABJIEHHs [IEPCOHAIIOM C TOYKH 3pEHHUS HCIIOJIb-
30BaHHsI YEJOBEYECKHUX PECYPCOB IPEAIIPUATHS CEPBHUCA;

e 1prOOpPETEHHE HABBIKOB OLEHKH 3(Q()EKTHBHOCTH YIIPABJICHHS MIEPCOHAIIOM;

e npuoOpeTeHHe HABBIKOB aHAIN3a JIBHIKEHHs TPYIOBLIX PECYPCOB MpPEANPHSTHS Cep-
BHCA;

e (OpPMHPOBAHHE HABBLIKOB MOJIETHPOBAHHS KaPLEPhl COTPYAHHKOB;

e NpHOOPETEHHE HABBIKOB pa3pabOTKH W NPHUHATHA S(PQEKTUBHBIX YMpaBIeHYCCKHUX
peleHri B 001acTH yIIpaBlIeHHs IIEPCOHAIIOM.

2. MECTO JUCHUIIJIMHBI B CTPYKTYPE OIIOII BO

JNucnunianna «YTpaBjieHHe TEPCOHAIOM» OTHOCHTCS K BApPHATHBHOH 4acTu yueOHOro .
TJ1aHa.

IIpepeKBH3UTHI ANCHUIUIHHBI: JUCLMIUIMHA «YIPaBJICHHE NIEPCOHATIOMY» OIMHPAETCs Ha
SHAHHS TTPEMETOR OCHOBHOI 06pa3oBaTeNbHOI IIPOrpaMMBel CPeTHEro (I10JIHOr0) obuiero 0opa-
soBanus. Taxke M3ydeHHE NHCLUILUTMHBI «Y [IPABJICHHE NEPCOHATIOM» 0a3upyeTcs HA OCBOCHHH
CTy[eHTaMH y4eOHBIX Iporpamm: «MartemaTuka», «MeHeUKMEHT B chepe yeuyry.

3 MJIAHUPYEMBIE PE3YJIbTATbHI OBYUEHUS IO JTUCHHUILJIMHE

[Inanupyembie pe3yibTaThl 00Y4YEHHs 110 JMCIHUIIIMHE, COOTHECEHHBIC C MJIaHHPYEMbIMH pe-
syneratamu ocsoenus OOl

Koz dpopmupyeMbix Kom- | YposeHb oc- | Ilnanupyemble pe3ybTarhbl 00yHeHHs IO IUCIIHII-
neTeHINH BOEHUS KOM- JIMHE XapaKTepU3YIOIIHe 3Tarbl (QOPMHPOBAHHSI
NeTeHIINH KOMIIETEHIIHH (TIOKa3aTeIM OCBOCHHS KOMIIETEH-
IIMH)
1 2 3
OK-4 cnocobnocmeio pa- | Yactuusoe | 3namob:
bomamu 6 komanoe, mo- OCBOEHHME | — IPOIECChl TPYNIOBOM JHHAMHKH M IPHHLHIIEI
NepanmHo 6OCAPUHUMAMS | KOMIIETEH- | (JOpMHUPOBAHHS KOMAHIbI;
coyuaibHble, IMHULECKUE, 105051 — pOJib M 3HAUEHHE KOPIOPATHBHBIX HOPM M CTaH-
KoHghecCuoHanbHble U JIapTOB.
KYIbmYpHbLE DA3IUYUA Ymemo:
— paborarh B KOJIEKTHBE, H3PPEKTHBHO BBIMOIHATH
3aaud podecCHOHATBEHON NeATEIbHOCTH;
— pacmpesesisTh Pojid B MPOIECCE KOMaHJIHOW pa-




OOTBI.

Bnaoemo:

— NpHeMaMi B3aMMOJEHCTBHMA C COTPYIAHHKAMH,
BBIITOJIHSIONIMMH  pa3jiMyHble MpodeccHOHalIbHBIE
3a/1a4d ¥ 003aHHOCTH;

— HAaBBIKAMH OpTaHHU3AIHH KOMaHIHOH paboThl IIpH
pEIICHNUH yIIPaBJIEHYECKHX 3a1a4.

OK-5 cnocobrnocmoio K YactuuHoe | 3name:
camoopanuzayuu u ca- OCBOEHHE | — METOJBI M CIIOCOOBI caMOPa3BUTHS M caM000pa3o-
Moobpazosanuio KOMIIETCH- | BaHHS.
MU Ymems:
— OpraHu30BaTh CBOH TPYI;
— BBINOJHATL CAMOCTOSITEJIBHO PA3TMYHBIE BHJIBI
pabotr B 00nacTH mpodecCHOHATIBHOH EeATENIbHO-
CTH;
— BBIOMpATH CpeJICTBA M METObl CAMOPAa3BHTHA U
camMmo00pa3zoBaHMs.
Bnaoemo:
— HaBBIKAMH CaMOOPTaHU3alllH, CaMOCTOATENLHOM
pabOTBl W CAMOOIIEHKH pe3ylIbTaToOB CBOEH Jes-
TETBHOCTH.
— HaBbIKAMH CaAMOPA3BUTHS, IOBBIIEHNA CBOCH
KBATH(HKAIMK 1 MAaCTEPCTRA.
OK-6 cnocobrnocmbio uc- Yactuunoe | 3uamo:
nONb306AMb 0OUENPABO- OCBOEHHE | — MpaBa, cBOOOALI U 00A3aHHOCTH YENIOBEKa U Ipa-
8ble 3HAHUSL 8 PANUYHBIX KOMIIETEH- | JKJIaHWHA;
cghepax desamenvHOCMU, 6 IIHH — [paBOBbIC HOPMBI JIEHCTBYIOIIETO 3aKOHOIATE)b-
MOM HUCHe ¢ Y4emom co- CTBA, PErYJHPYIONIME OTHOUIEHHS B pPa3IHYHBIX
YUAIBHOU RONUMUKU 20CY- cthepax KU3HEIEATENBHOCTH;
oapcmed, MedCOyHApoo- — OCHOBHBIE IIOJIO’KEHHS ¥ HOPMBI TPYJIOBOTO Ipa-
HO20 U POCCUUCKO20 Npasd Ba.
Ymemo:
— 3aIIMIIATh MPaXJTaHCKHE [1paBa;
— HCIIOJIB30BaTh HOPMATHBHO-IIPABOBLIC 3HAHHS B
pasIMYHBIX cepax KUIHEAESITENIbHOCTH.
Baaoems:
— HaBBIKAMH aHa/M3a HOpPMaTHBHO-IIPABOBBIX aK-
TOB, PETYJHPYIOUIUX OTHOIIEHHS B Pa3HYHBIX
chepax KuU3He e TEIbHOCTH,
— HABBLIKAMH PeaJi3allii M 3alllUThI CBOMX ITPaB.
OIIK-1 cnocobrocmylo Yactuunoe | 3name:
peutames cmanoapmHuole OCBOGHHE | — IPUHLMIIBI HCIOJIE30BAHHS MH(POPMALHOHHO-
3a0auu nPopHeccuoHaIb- KOMIIETEH- | KOMMYHHKAIIMOHHBIX TEXHOJIOTHH;,
1Ot Oesime/lbHOCMU Ha OC- LUK — MCTOYHMKH IMOCTYIUICHHS HAKOIUIEHHs W Iepepa-

HOBE UHPOPMAYUOHHOU U
bubnuoepagpuieckou
Ky1bmypbl ¢ NPUMEHeHUeM
uHhopmayuorHHo-
KOMMYHUKAYUOHHBIX MeX-
HOJLO2UTL U € YHemOoM OC-
HOBHBIX Mpebosanutl um-
popmayuonnoii besonac-
HOCMU, UCHOJIb30GAMb

00TKH HH(DOPMAIHH;

— OCHOBHBIE MOJIOMWEHUS U TpeGoBaHus MHPOpMAa-
[HOHHOM 0€30MacHOCTH.

Ymemo:

— OCYILECTBIIAThL IMOKMCK, HaKoMiIeHue u 00paboTKy
uH(opMaIi, B T.4. ¢ HCIOJIb30BAHUEM KOMIIBIOTE-
pa 1 riao0aibHLIX HHPOPMAIMOHHBIX CETEH;

— HMCIOJIB30BaTh pa3IMYHBbIE HCTOYHHKH MH(MOpMa-
IIHH 110 OOBEKTY CEpBHCA.




pasnuynble UCOYHUKU
unpopmayuu no obvexmy
cepeuca

Bnaoemos:

— HaBLIKAMH IIOMCKa M aHaiuM3a HHpopMmaluH 00
00BeKTax cepBHCAa H3 Pa3IMYHBIX HCTOYHHKOB C
MOMOIIBIO  HH()OPMAIHOHHO-KOMMYHHKAIIHOHHBIX
TEXHOJIOTHH, ¢ ydeToM 0€30I1acHOCTH;

— HaBBIKaMK PabOTEI ¢ KOMIIBIOTEPOM H MOJIyYEHHSI
uH(pOpMaluH U3 [IOOANBHEIX KOMIBIOTEPHBIX Ce-
TeH.

[IK-1 2omogrnocmblo K op-
2AHUAYUU KOHMAKMHOU
30HblL NPeOnpusmUs cep-

suca

YacTHuyHOE
OCBOEHHE
KOMIIETEH-
19505

3nameo:

— BuJbI, (OPMBI M TIPOIECC CEPBHCHOIO 0OCITYKH-
BaHHS,;

— NOHATHE «KOHTAKTHAas 30Ha» IPEIINPHATHA cep-
BHCa U 0COOEHHOCTH €€ OpraHH3allly.

Ymemeo:

— paboTaTh B KOHTaKTHOH 30HE ¢ NOTpeOUTENIEM H
OCYIIECTBIIATE COTJIACOBAHHUE YCJIOBHI 00CITy)KHBa-
HUS;

— OPraHu30BBIBATH KOHTAKTHYIO 30HY IPEAIPHSATHS
CepBHcCa.

Bnaoems:

— HABBIKAMH KOHCYJIbTHPOBAHHS M COIVIACOBAHHS
BH/1a, GOopMBI B oObeMa CEPBHUCHOrO OOCIYKHBa-
HHS;

— HaBBIKAMH TEXHHUKO- 3KOHOMHUYECKOT0, IPrOHO-
MHUECKOT'0, 3CTETHUECKOT0 000CHOBaHM s IIPUHIIK-
OB OpPraHu3alii KOHTAKTHON 30HBI IIPEAIIPUATHS
cepBHCa.

[IK-2 20mogrnocmolo Kk
HAAHUPOBAHUIO NPOU3E00-
CMBEHHO-X03AUCMBEHHOU
OesmenbHOCMU npeonpu-
Amus cepeuca 6 3a6Ucu-

MOCMU OM U3MEeHeHUA

KOHBIOHKMYPbl PLIHKA U
cnpoca nompebumeneil, 6
MOM HUChe ¢ y4emom co-
YUANbHOU HOAUMUKU 20CY-

oapcmea

YacTruHoe
OCBOCHHE
KOMIIETEH-
HH

3Hamb:

— METO/Ibl MJAHUPOBAHUSA HEATENBHOCTH IPEINPH-
ATHUS CEPBHCA;

— TIOHATHS «KOHBIOHKTYpa pPBIHKA», «CIPOC MOTpe-
fuTeNne» H UX COCTaBJISAIONIHE.

Ymemo:

— IUIAHUPOBAThH pa3/IM4yHBIE I0Ka3aTeJH paboThl
CEPBUCHOTO MPEJINPHSITUS C YUETOM KOHBIOHKTYPbI
PHIHKA H CIIPOCa;

— OLIEHUBATh BIIMAHHE COLHAILHON MOJUTHKH TOCy-
napctBa M Apyrux (AaKTOpOB Ha KOHBIOHKTYPY
PBIHKA U CIIPOC MOTPEOUTEIEH.

Bnaoemes:

— HaBBIKAMM T[IJIAHUPOBAHUA JEATEIBHOCTH IIpPe-
MIPUSTHS CEPBHCA;

— METO/IaMH OLICHKH BJIMSHHUS Pa3InYHbIX (PaKTOPOB
Ha KOHBIOHKTYPY PBIHKA U CIIPOC NMOTPEOUTENIEH.




4. OBPBEM U CTPYKTYPA JUCHUIIJINHbBI

Tpy0eMKOCTh AUCHHILIHHEI cocTaBnsgeT 10 3aueTHBIX eIMHHUIBI, 360 uacos.

Buspl yueGHoit paboTsl,

BKJTIOYAs CAMOCTOS-
TeJIbHYH0 padoTy CTy-

iy OoBeM yuebd- Dopmbl
= HOLR b Hoi1 paboThl, TEKYIUEro KoH-
o g | Y TPYAOCGMKOCTL (BHA™ | ¢ hyyimenenu- | Tposs ycresae-
No HaumeHoBaHuWe TeM W/UH pa3e- g § cax) eM HHTEpaK- MOCTH,
n/n JIOB/TEM IHCLMTJIHHBI 2 = w THBHBIX MeTO- | (hopma npome-
= = =
~ ) = | 2 =| 2 JI0B KYTOYHOH
2 S |2E| &| @ | (Buacax/%) aTTecTaliH
é‘ E = §_ Q (no cemecmpam)
=
= =
1| Teopus ynpaBieHus nepcoHanom | « | |5 | o 4 14 3/50%
NpeANpHATHS
2 | Poab v yHKIMH cy:KOBI Mepco- 6 |34 2 4 14 3/50%
Hasa
3 | B3aumocBs3b KaJipOBOH MOJIMTH- Bl
KM W CTPaTeruy pPasBHUTHS Mpej- 6 | 56| 2 4 14 3/50%
npEATHA KOHTpOJIb |
4 | IlnanupoBaHue YeIOBEYECKHX 6781 2 d 14 3/50%
pecypcoB NPeANpHATHS CepBUCA
5 | llon6op nepconana npeanpUaTHs 6 lo10| 2 4 14 3/50%
cepBHca
6 | OTbop ¥ Haiim nepcoHana 6 L2l 2 4 14 3/50% PeiiTuHr-
KOHTPOJIb 2
7 | AnanTauns nepcoHana nmpeanpy- | o |13 41 2 4 14 3/50%
SITHS CEpBHCa
8 | PazpaboTka nporpamm ajanTauux
COTPYIHUKOB MPEANPUATHA CEpP- 6 |15-16] 2 4 14 3/50%
BHCA
9 | OueHka nepcoHana NpeanpUsTHs 6 l17.18] 2 4 14 3/50% PedTunr-
cepBuca KOHTpOJIb 3
Bceero 3a 6 cemecrp: 180 | 18 | 36 126 | 27/50% Bauér
10| ATTecTaums nepeoHana npenpu- | - | 5 | o 4 10 3/50%
THs CEpBHCA
11 | OGy4eHue u pa3BHTHE NepCOHa- 7134 | 2 4 10 3/50%
na. [naHupoBaHHE Kapbepbl
12| - S T——
pUHUMIBI GOPMUPOBAHHS Kajl 7 | s | 2 4 10 3/50% eHTHHI
poBoro pesepsa KOHTpOJIb |
13 | MoTuBaums U CTUMYJTHPOBAHHE 71781 2 4 10 3/50%
riepcoHasa
14 | AHanu3 TpyJOBBIX pECypcoB 7 o0 2 4 10 3/50%
MPEANpPHUATHS CEPBUCA
15 POt
OpraHu3aLHOHHas KyJIbTypa 7 izl 2 4 10 3/50% eHTHHI
npearnpUaTHa KOHTPOJIb 2
16 | YnpaBnenue KOMaH10H 7 113-14] 2 4 10 3/50%
17 | ToBbllIeHHE JTOATBHOCTH MEPCO- 7 l15-16] 2 4 10 3/50%
Hasa
18 Peii -
VinpasieHue KOHQIUKTAMU H 7 1718l 2 4 10 3/50% eUTHHT
cTpeccamMH KOHTpOJIb 3




Bceero 3a 7 cemecTp: 180 | 18 | 36 920 27/50% Ox3amen (36)
Hanuuue B puenunimne KII/KP -

" 3auéT,
Hroro mmo JHCHHIIHHE 360 | 36 | 72 216 54/50% S {36)

Conep:ranye JEKIHOHHBIX 3AaHATHIA 10 JHCHUIIMHE
6 cemecTp

Tema 1. Teopus ynpasJieHUs! IEPCOHAIOM NPEANPHATHSA

Teopuu ynpaBiieHus 0 POJIH YeNoBeka B opranusalii. Gunocopus 1 KOHUENIUH YIIpaB-
nenus nepcoHaioM. [ToHsTHe ynpaBlIeHHS NEPCOHAJIOM, COBPEMEHHBIC TOAXOMIbI K Onpesese-
HUIO €ro CymHOCTH. [lOHSITHS «ynpaBieHHe IIEPCOHAIOM» H «YIPaBICHHE YEJOBEYCCKUMHU pe-
cypcamuy. Ilepconan TOProBOTO MPEANPHATHS Kak 0OLEKT YIpPaBJIEHHs, €r0 MECTO M pOJIb B
CHCTEME YNpPaBJICHHS TOCTHHUYHBIM TPEANpHATHEM. [IpHHIMIBI IOCTPOCHUS CHCTEMBI yNpas-
JIEHHS TIepcoHaNoM. MeTopl W PHHIIBI yIpaBJieHus nepcoHanoM. OyHKIHOHANBHOE pas/ie-
JIEHHME TPYy/lda W OpraHu3allHOHHAs CTPYKTypa ciyxObl yrpasieHus nepconanom. Kaaposoe, HH-
(GopMannoOHHOE, TEXHHYECKOE H MPABOBOE 00ECHEYECHHE CHCTEMbI YIPABICHHS MEPCOHAIOM.
OcHOBHBIE MTOJIOXKEHHS © HOPMBI TPYI0BOTO IpaBa

Tema 2. Posib 1 pyHKIHH c1y:K0BI MEpcoHAIA

OCHOBHBIE HANPABJICHUS JEATEILHOCTH KaJpoBOH ciry:kOpl B roctunune. Opranusarm-
OHHOE TOCTpoeHHe CiyxObl yrpaBiaeHus nepconanoM. CoBeplIeHCTBOBAHHE OPraHH3alMOHHO-
ro MPOEKTHPOBAHHUs CIIY)KOBI IepcoHasa B TOCTHHHIIE.

Tema 3. BzaumocBsi3b KaApoBoil NOJIMTHKH H CTPATErHH PA3BUTHSI NPEANPHATHH

Coieprxanue, 3a/laud M THIIBI KaJpOBOil MOMUTHKH. [IpHHIHIEI pabOTEI ¢ NEPCOHATIOM.
B3auMOCBSI3b KaJpPOBOM MOJUTHKH, KOPIIOPATUBHBIX LIEJIEH W CTPATETHH Pa3BHUTHS NPEINPUATHA.
B3auMOCBSA3b KaAPOBOii MOJIMTHKH M YKH3HECHHOTO IHKJIA opraHu3aniu. OnpeneneHue KajapoBoi
CTpaTerdy TMpeanpusaTus. MeTo bl MJIaHUPOBAHMS JCATENbHOCTH TPENPUITHS CePBUCA, NMOHS-
THSI «KOHBIOHKTYpa PBIHKaY, «CIPOC MOTpeduTeNel» U UX COCTABJIAIOIIHE.

Tema 4. IlnanupoBaHue YeJ0BEHECKHX PeCypPCOB NPEANPHSITHS CepBHUCca

Ileau CTpaTernyecKoro IMJIaHUPOBAaHHUS. AHAIIM3 KaJpOBOTO MOTEHIHMAIa MPEANPHATHS
ceppuca. [IpodeccroHanbHO-KBaIH(pHUKAMOHHAS CTPYKTYpa TMepCoHana, KOJIHYECTBEHHBIE H
KayecTBEHHbIE TPeOOBAHHS K [EPCOHANY, MOBBIIIEHHE d(PHEKTHBHOCTH UCIIOIB30BAHUS KaJIpo-
BOTO MoTeHIHaa. [103UIs MpeIpUsITUs B OTHOLIEHHH HMCIOIIEr0Cs NepcoHaia.

[Inanuposanue motrpedHocTy B nepconane, OnpenencHHe YUCIEHHOCTH M CTPYKTYPBI
nepconana. [IpuBeenue B COOTBETCTBHE (HaKTHUECKOH U TpeOyeMOH UMCJIEHHOCTH MepcoHana.
[InanupoBaHue W aHAJIM3 ITOKa3aTeIeH 0 TPy, PaCX0/I0B Ha MIEPCOHAIL.

Tema 5. Ilog6op nepconaia NpeaANpUsTHS cepBUCaA

OCHOBHBIE HAINpaBJIEHUS IEATENLHOCTH M0 MOAOOPY NMEPCoHaa. 3aBUCUMOCTh (HOpM H
METOZIOB 110/100pa nepcoHaia OT CTPATErHH PEANPUSATHS, €r0 MECTOHAXOXK/ICHUH H COIIHAJIbHO-
SKOHOMHUECKOH cpesbl. Merounuku noabopa nepconana. Metoib 11o,100pa repcoHana.

Tema 6. OT0op 1 HaiiM nepcoHaa

3aBHCUMOCTH (POPM M MeTO0J0B 0TOOpa M HaliMa mepcoHalia OT CTPAaTerHH NMpeANpUaTHS,
€ro MEeCTOHAXOKICHHH M COLMAIbLHO-DKOHOMHUECKOH cpejbl. MeToasl oTbopa mnepcoHana.
®opmel Halima.




Tema 7. Amanraums nepcoHa/ia NpeANpHATHS CEPBHCA

[ToHATHE W BHBI aaNTalM{ IEpcoHaa B opraHu3aud. OCHOBHbIE MEPONPHATHS IO
aJlaNTAllid HOBBIX COTPYJAHHKOB. DTamnbl agantanui. Vcrnonp3oBaHyue HCIBITATEIBHOTO CPOKa B
IpoLEecce aanTalui HOBOro coTpyaHuka. OcoOEHHOCTH afanTalii OTAEIbHbIX KaTeropui co-
TPYJIHHKOB. AJJANTAallUsl U CTaXXMPOBKA HOBBIX COTPYIHHKOB.

Tema 8. PazpaGoTka nporpaMm aJanTalHH COTPY/AHHKOB MPeANPHSITHS CepBHCA

OcoOeHHOCTH BTOPHYHOH aJanTalii COTPYAHUKOB. D(PPEKTHBHOCTEL MPOrpaMM ajlanTa-
1IMH MepcoHaia. MepornpusaTHs, BXOIAILHUE B IIPOrpaMMy aanTalii COTPYIHHKOB.

Tema 9. Onenka nepcoHaJia nNpeanpusiTUd cepBHCca

[lenn OLIEHKM INEpCOHAA: aJMHHHCTPATHBHbIE, MOTHBAIL[MOHHBIC, HH()OPMALHOHHBIE.
MeTtons! onenku nepconana (360 rpanycos, KPI u np.). @yHKIMOHANBHBIE U 1IEJIEBOH MOIXOJT
1np GOPMUPOBAHMH CHCTEMBI ITOKa3aTeIeH OLEHKH.

Copaep:xaHue JIEKIIMOHHBIX 3aHATHII M0 AUCUHILINHE
7 cemecTp

Tema 10. ATrecranus nepcoHaa NpeANPHATH CepBHCa

Ilenu arTecTaldy MepcoHana. ATTeCTallus U STarnsl ee mposeaeHus. IlpaBosoe obecre-
YyeHHe Mpolecca aTTecTalliid. MeTOIMKH, HCTIONb3YEMBIE IIPH aTTECTAIMH.,

Tema 11. O0yveHHne H pa3BHTHE NIEPCOHAJIA

OcnoBHbIe GOPMBI M METO/IbI 00y4YeHHs TepcoHana. ONbIT HOCTPOEHHs CHCTEMBI 00y4e-
Hug nepconana B Poccun u 3a pyOeskoM. OCHOBHBIE STallbl MOCTPOEHMS CHCTEMBI 00YYCHHUS
nepconana. Ouenka 3ddexTuBHOCTH 00yueHHs HepcoHana. OCHOBHBIE TEOPHH, MCTOIHKH H
(haxTOpEI, BIUSIOIIME HA CHCTEMY Pa3BUTHS MEpPCOHATIA.

Tema 12. [TpuHuuns! GopMupPOBaHHS KAJPOBOro pe3epBa

MeTo/b!I OlleHKH TIepcoHana s GopMHPOBaHHs KaJpoBoro pesepsa. [loctpoenne xapb-
eporpamMM Ipu (GOpMHPOBaHHH KaJpOBOTO pe3epaa.

Tema 13. MoTuBanusi H CTUMYJIMPOBAHHE IIEPCOHANA

OCHOBHBIE NIOHATHS MOTHBAIIHH M CTUMYJIMpOBaHHs nepconana. CoBpeMeHHbIE TCOPHH
MOTHBAIMH; COJEPIKATENbHEIE, poleccyanbHble. Bosnarpaxenue 3a tpya. Ctpykrypa u ¢op-
MBI OILIATHI TPYy/ia TepcoHaa. PazpaboTka MOTHBALIMOHHEIX IPOrpamMM. JleMOTHBAIMS [IepCOHa-
J1a NpeAnpHATHS.

Tema 14. AHAIH3 TPY/AOBBIX pecypcoB NPEeANPHATHS cepBUCa

3ajauy aHajIM3a ¥ MCTOYHHUKH WHPOpPMALMH. AHAIU3 COCTaBa, CTPYKTYPBI H JIBHXXCHHA
TPYIOBBIX PECYpPCOB MPEANPUSTHS. AHAIH3 HCIONB30BaHUs (oHa paboyero BpeMenH, (hoHIA
OIJIaTHl TPYJa. AHAIM3 TEKYYCCTH, MOCTOSIHCTBA MepcoHaa IpeanpusaThs, 000poTa 1o IpHeMy
H BBIOBITHIO.

Tema 15. Opranu3zaunoHHas Ky/JAbTYpa NPeanpHATHS

[ToHsATHE W BHIBI OPraHU3AlMOHHON KYyJIbTypbl. OCHOBHBIE HAIPABICHUS NEATE/ILHOCTH
0 (HOPMHUPOBAHHIO OPraHM3AIMOHHOM KyJIbTYphL DJIEMEHTHl OPraHM3alMOHHON KYJIbTYPBI.
MOHHTOPHHT ¥ U3MEHEHHUE OPraHHU3alHOHHOM KYJIBTYPBI.

Tema 16. YnpasiieHne KoMmaH10#

TToHSATHE «KOMaHJa», ero OTJIMYHME OT MOHATHS «rpynmna». PopmaibHble U HedOpMATDb-
Hble IPYIIIBl B Opranu3anuu. Buasl u 0coGeHHOCTH KoMaH]l B opranusanuu. Crenuduyeckue
4epThl KOMaH (b, DTalbl (POPMHUPOBAHHA M Pa3BUTHs KOMaH/bL. PojieBoe pacrpesienenue y4act-
HHUKOB KoMaHbl. Posp nuaepa B ympaBienun komanjoil. Buaer nunepcrsa. Meto/isl yrpasie-
HHS W MOCTPOCHHS KOMaHI.



Tema 17. IloBblneHHe JOSJIBHOCTH NEPCOHAJIA

OCHOBHBIE MOJXO/IBI K OMPEICICHHIO MOHATHS «JIOSIBHOCTh TIepCoHaay». BU/bI n10sib-
HOCTH nepcoHana. MakTopel, BIUSIONINE HA JIOSUIBHOCTH Nepconana. PopMupoBanue, OlleHKa U
MOBBIILIEHHE JIOSJILHOCTH NepcoHana. OleHKa CylecTBYIOLIEr0 YPOBHS JIOSJIBHOCTH IIEpCOHAa,
BBISBIICHHE M aHAIM3 «30H pHcka». PaspaboTka W peanusalus IMporpaMMmsl GopMHpOBaHHs JIO-
SUIBHOCTH IIEPCOHAJIA.

Tema 18. YnpaBiieHne KOHPJIHKTAMH H CTPeCCaAMH

[Tpupona crpecca. Tunuunbie cuMnToMEI cTpecca. [loBenenueckne u KOTHHTHBHBIE METO-
JTBI YIIPABJICHHS CTPECCOBBIMH CHTYAIIMAMH Ha TIPEINPHATHH CEpPBHCA.

CoaepskaHHe NPAKTHYECKHX 3AHATHH 10 JHCHHILIHHE
6 cemecTp

Tema 1. Teopus ynpasJjieHusi 1€PCOHAIOM MPeINPHATHSA

CocraBleHHEe OPraHU3AMMOHHON CTPYKTYPBI MpPEANPHATHA CEPBHCA, aHAIM3 pPOJIEBOH
CTPYKTYPBI PYKOBOJICTBA. AHAJIU3 OpPraHU3allHOHHBIX CTPYKTYP, METOOB YIPABICHHUS [1€PCOHA-
JIOM JICHCTBYIOLIMX IPEIIPUATHH.

Tema 2. Poib 1 pyHKUHH ¢/TY:KOBI IEpCOHAIA

CocraBlicHie€ OpPraHU3allMOHHOW M (DYHKIMOHANBHOM CTPYKTYpBI, aHajli3 pOJICBOU
CTPYKTYPBI PYKOBOJICTBA MIPEANIPHATHS.

Tema 3. BzanmMocBsI3b KQJIPOBOH NOJUTHKH H CTPATETHH PA3BHTHSA MPeINPUATHS

B3auMOCBs3b Ka[pOBOii MOJMTHKY, KOPIOPAaTUBHBIX 1I€JIEH M CTpAaTerHy pa3sBUTHA. AHa-
JIM3 KaJpOBOi MOJMTHKH M CTPATErHH B 00JIACTH YIIPABJIECHUS TIEPCOHATIOM NPEIPUATHH CEPBH-
ca r. Bnagumup.

Tema 4. [lnannpoBaHue YeJJ0Be4eCKHX PeCypCcoB NPeNPHATHS CcepBHCA

AHajM3 KaJpoBOro IOTeHIHATa ASHCTBYIOIIErO MpeanpusaTis cepsuca. [Iposenenmue
aHanu3a Mpo)eCCHOHANBHO-KBAIM(PHUKAIIMOHHOM CTPYKTYpa IepcoHaa, Ka4eCTBEHHBIX Tpebo-
BaHuil Kk nepconany. Onpejie/ieHHe YUCTEHHOCTH U CTPYKTYPBI IIepcoHara. AHAIM3 ToKasaresei
0 TPY/LY H PACXOJIOB Ha IIEPCOHAN JEHCTBYIOUIErO MIPEANPUATHS CEPBHCA.

Tema 5. IToaGop nepcoHasia NpeANpHATHS CepBHCA

Onpeaenenne HCTOUHUKOB moxdopa mepconana. PaszpaGorka npouiis J0DKHOCTH CO-
TPYZHMKOB TIPEUTPHATHI cepBHca. AHAIN3 HCMONB3YEeMBIX METOJ0B 10100pa repcoHana npea-
npuATUs. AHanus curyarnu «[logbop nepcoHanay. AHaNIU3 3aTpar Ha oG0P IepeoHaa.

Tema 6. OT60p ¥ HaiiM nepconaia

AHanu3 MCIONB3yEMBIX METOMOB 0TOOpa IepcoHana MPeAnpusaTUsd. AHAIM3 CHTYalllHH
«OTbOp 1 HalM TIepcoHaiay. AHAJIN3 3aTpaT Ha 0TOOp W HalM NepcoHala.

Tema 7. AnanTamnus nepcoHaaa nNpeInpHITHSA cepBHCa

AHaju3 nporpaMMm U METOJIOB &JaNTallHd M CTaXKMPOBKHM IIEPCOHANA MPEINPHATHI cep-
BHCa. AHAIM3 CHCTEMBl HACTABHUYECTBA. AHAIM3 CUTYallUH «AJanTallks repcoHanay.

Tema 8. PazpaGoTka nporpaMM ajanTaliH COTPYAHHKOB NPEANPHSTHS CepBUCa

AHanu3 npouecca ajganTaiiid COTPYAHHKOB, PazpaboTka NpUMepHO# MporpaMMbl ajiar-
Tanuu nepconana. Ouenka 3¢ eKTHBHOCTH MPOrpaMMBI afanTaluy rnepcoHana. MeponpusTus,
BXOJISAIIHE B TPOrpaMMy aiallTallii COTPY/IHHKOB.

Tema 9. OneHka nepcoHaia NpeANpPHITHS cePBHCA

AHaJIH3 METOZIOB OIIEHKH NEPCOHANIA, HCIOIb3yeMBIX IPeANpUATHIMH cepsuca. Paspa-
GOTKa MOJIeT KOMIIETEHIIMH H UCIIONBL30BaHHE €€ I OIICHKH PabOTHHUKOB NPEANPHATHS cep-
Buca. Pazpaborka kiroueBsix nokasarenei apdexrupnoctu (KPI) st coTpy IHHKOB.



Coaep:xaHue NPAKTHYECKHX 3aHATHH N0 THCHHILIHHE
7 ceMecTp

Tema 10. ATTecTanus nepcoHaa NpeINpUATHS CepBHCA

Ananu3z METOIOB AaTTeCTAllMM MEPCOHaa, HCIOIb3YEMBIX IPENIPHATHSIMH CEpBHCA.
AHanu3 cutyaiu «Arrecranysy. PazpaboTka mporeypbl arTeCTaluH.

Tema 11. O0y4enne 1 pasBHTHE IIEPCOHAJIA

Ananus Gpopm u MeTonoB obydeHus. OTiHuns cucteMsl 00ydeHns nepconana B Poccuu
u 3a pyoexxoM. Onenka 3¢ pexTHBHOCTH 00yUEeHHs MTepCcoHaa.

Tema 12. IIpuHUHNBI GOPMHPOBAHHA KAJAPOBOro pe3epna

MeToibl OIIEHKH NepcoHaa 1ist opMHpOBaHUS KaapoBoro pesepra. [loctpoenue Kapb-
eporpaMm Ipu (OpMUPOBAHMH KaJIPOBOIO pE3epBa.

Tema 13. MoTHBALMSA U CTHMYJ/JIUPOBaHUE NEPCOHATIA

AHaJH3 CHCTEM MAaTEepHAIBEHOTO U HEMATEPHAJIBHOIO CTHMYTHPOBAHHUSA TIEPCOHANA MPE/I-
npusTail cepBrca. OleHKa YIOBIETBOPEHHOCTH NEpPCOHala NEHCTBYIOUIEH CHCTEMOW MOTHBA-
MK ¥ CTHMYJIHPOBaHHUS. AHAIIN3 CTPYKTYPBI H (JOPM Oruiatel Tpyda NMepcoHana AeHCTBYIONMX
npeanpusTHiA cepuca. Pa3paboTka MOTHBAlMOHHBIX nporpamm. OLEHKa BIHAHHSA JTEMOTHBA-
nuK Ha 9¢(HeKTUBHOCTh padoThI IepcoHalia.

Tema 14. AHaIM3 TPY/IOBBIX pecypcoB NPeANPHSTHS CepBHCA

AHajM3 coCTaBa, CTPYKTYPhl W JIBH)KCHHS TPYLOBBIX PECYPCOB NPEANPHUATHA. AHAJIH3
MCIoJb30BaHus (GoHaa pabouero BpeMeHH, (pOH/A OIIATEl TPYAd. AHAIU3 TEKYYECTH, TOCTOSH-
CTBa MepcoHaa, 060poTa Mo MpUEMY U BBIOBITHIO, pacdeT KOd()HUIHEHTOB.

Tema 15. Opranu3zannoHHAad KYJALTYPa NPeANPHSATHS

AHanu3 MeponpusaTHil 1Mo (OPMHPOBAHHIO OPraHH3alMOHHOH KyNLTYpBI NPEANPHSTHH
cepruca I. Bnagumup. Jlnarnoctika opraHu3aluOHHOR KyJIbTypbI.

Tema 16. Ynpasiaenne koMmaHa0MH

M3yueHue u aHalu3 poJICBOTO pacrpe/ielieHHsl Y4acTHUKOB KoManael, OmnpejielieHne TH-
1a JIMIepPCTBA W METO/OB YIpPAaBJCHHs W MOCTpOeHHs KoMaHabl. Tectuposanue «KomaHaHbIC
posnuy (P.M. benbun).

Tema 17. [loBbinieHHE JTOSJIBHOCTH [EPCOHATA

PaspaboTka MeponpusTHii 110 (JOPMHPOBAHUIO, OLEHKH M IOBBILICHHS JIOSIIBHOCTH MEp-
conasa. OIeHKa CYIIECTBYIOLIETO YPOBHS JIOSJIBHOCTH IIEPCOHANA, BBIBJIIEHHE H aHAIM3 «30H
puckay. Paspaborka i peaamsalis IporpaMMbl (JOPMUPOBAHHS JIOSIIBHOCTH MEPCOHAIA.

Tema 18. YnpapiieHHe KOHQJIUKTAMH H CTPeCCaMH

AHanu3 NpUYMH BO3HUKHOBEHHS CTpecca W Npo(eccHOHANLHOTo BhIropaHHus. Metosibl
YIIPABJICHUS CTPECCOBBIMH CHTYaAIMAMHU Ha IPEANPHATHH CEpBHCA.

5. OBPA3OBATEJIbHBIE TEXHOJIOT'MA

B npenojaBanuy AHCIUILUTHHBL «YTIPaBlIeHAe IIEPCOHAIOM» HCIIONB3YIOTCs pasHoobpas-
Hble 00pa3oBaTesbHbIe TEXHOJIIOTHH KaK TPaJMIIHOHHEIE, TAK U C IPHMEHEHHEM aKTHBHBIX H HH-
TEPaKTHUBHBIX METOJIOB 00yUYeHHS.
AKTHBHBIE U HHTEPAKTHUBHBIC METO/IBI O0YUEHHS:
— HUnmepaxmuenas nexyus (memor Ne 1-18),
— Ananuz cumyayuii (memot Ne 2-18);
— Paszbop konxpemuuix cumyayuii (mema Ne2- 18)



6. OLHEHOYHBIE CPEJCTBA IJIsI TEKYIIEI'O KOHTPOJIA YCIIEBAEMOCTH,
MMPOMEKYTOUYHOM ATTECTALIMM 110 U'TOT'AM OCBOEHUSI
JACHUITIIMHBI 1 YYEBHO-METOJJUYECKOE OBECIIEYEHHE
CAMOCTOSATEJBLHOM PABOTHI CTYAEHTOB

Tekyuii KOHTpOJIb yCIeBaeMOCTH (PeHTHHI-KOHTPOIbL 1, PEHTHHI-KOHTpPOJL 2, PEHTHHT-
KOHTPOJIb 3). THIIOBBIE TECTOBBIE 3aJAHUS JUISl [IPOBEACHH S TEKYLIETO KOHTPOJIsS MPHBEACHBI HIKC.

6 cemecTp

PeiiTHHr-KoHTpOJIB Nel

1. YnpasiieHue nepcoHanoM — 3To
2. O0BexT yrparyieHus B cepe KagpoBOro MEHEJDKMEHTa — 5TO:

) OTnenbHBIH pabOTHHK;

T Bech Tpy/10BO# KOJUIEKTHB, HA KOTOPBIH paclpoCTPaHAIOTCS YIIPABICHYECKHE PCIICHHUS;

0 Ilepconan CTpyKTYPHOro mojipasjelieHus (oTaena) Hid Opurasl;

() TlpencraBuTeNb KOHKPETHOH npodeccuu, crienuan-HOCTH.
3. Kakue HanpapieHus BBIICISIOT B YIIPABJIECHUH TIEPCOHAIOM OpraHU3alin?
4. OTKpheITast KajpoBas MOJUTHKA IIPEAIoaraer:

0 Bo03MO0KHOCTB IIOCTYILICHHs Ha paboTy B OpraHU3altIo Ha 1100y 10/DKHOCTD

0 BxirouyeHHe HOBOTO MepcoHama TONBKO ¢ HU3LIETO JIOJDKHOCTHOIO YPOBHS

[0  AKTHBHOE IPHBJICYCHHE CIIEI[HATHCTOB JUIS BBIIOJIHEHHS Pa30BBIX padoT
5. Tlpu kakoit hopme oruiaTel TpyJa pabOTHHK MOIYy4aeT GHKCHPOBAHHEBIN pasMep BO3HAIpaxK-
IeHus 32 paKTHUYEeCKH 0TpaboTaHHOE BpeMs?

[1  OObruHas noBpeMeHHas

[0 OOrbruHas caenbHast

U IloBpemeHHas peMHalIbHAL
6. 3apaboOTOK COTPYAHHUKA COCTOMT M3 JIBYX YacTel: mepBas 4acTh — 3T0 00BEM MPOU3BEACHHOH
IIPOJIYKIIMH, & BTOpas YacTh — IPeMHsl, KOTopas cocTaBiisieT 15% oT nepBoii uactu. Kak HasbiBa-
eTcs Takast (hopma oriaThl Tpyaa?

O TloBpemennas

0 OOblyHas caenpHas

O CoenpHO-IpeMHUAIbHAS
7. KintoueBsiM (pakTopoM B 11000i MOAETH yNpaBIEHUs ABJISAIOTCS:

[J momgu

[J cpencTBa MpOH3BOICTBA

O ¢unance
8. JlueBHas TapudHas craka coctapiser 1500 py6eii. ®aktudecku oTpadorano 13 guei. Pac-
cuMTaiTe 3apriaty padotHuka. Orpesie/uTe CUCTEMY OIUIATHI TPY/Ia.
9. Mecsunas tapuduas crtaBka pabotHuka cocrasisier 12000 pyOuneit. Ha npennpustian nencr-
BYET TOJIOKEHHE O HAYHUCIICHHH CTHMYJIMPYIOUIMX BBIILIAT, € MPELYCMOTPEHO, YTO 3a 9KOHO-
MHIO MaTE€PHAIIOB HAYKCIISIETCS TIpeMust B pasMepe 35% OT COKOHOMIIEHHOH cymMbl. Onpenenu-
Te MOJIHEIN 3apaboToK pabOTHHKA, €CIIH M3BECTHO, YTO OH OTPabOTaIl MOJIHBIA MECSIl H COKOHO-
mun MatepuazoB Ha 10 000 py6ueii. Onpenenute ciucTeMy OIiaThl TpyAa.
10. BeliesiiTe OCHOBHBIE OCOOEHHOCTH KaJpOBOH MOJMTHKH OpraHH3alWd B 3aBHCMMOCTH OT
CTaJIMK JKU3HEHHOTO ITMKJIA, HA KOTOPOM OHAa HaXOIUTCS:

Crabunnzanus

Llenu kagpoBOH MOJIMTHKH

OpraHu3aioHHas CTpyK-
Typa YIpaBJIeHuUs

Cucrema O1uiaTel Tpyaa

CucremMa MOTHBAITHHA

XapakTepucTuka paboTHH-




KOB (JINYHBIE H JEJIOBBIE
KaueCcTBa, 3HAHMS, HABBIKH
¥ OIIBIT)

I,
a)

PeiirnHr-KoHTpOJIBL No2
Yro npeacrasisieT codoif mporecc Habopa nepconHana?

CO3JaHHE NOCTATOYHO ITPEACTABUTEIBHOTO CITHCKA KBaJIH(bHI_[HpOBaHHBIX KaHIUOaTOB Ha

BaKaHTHYIO JOJIDKHOCTD,

6)
B)

NPUEM COTPYIHUKOB Ha paboTy;
IIPOLIECC CEICKIMK KaH/IHIaTOB, 00Iaal0IHX MHHUMAIBHBIMH TPEOOBAHHUAMH JUILs 3aHS-

THS BAKaHTHOM JIOJDKHOCTH.

2.
a)
0)
B)
r)
n)
3.
a)
0)
B)
r)
1)
4.

MoJKeT JIi OJIMH YesIOBEK paboTarhk cpasy 10 HECKOJIBKUM J0roBopam?
aa;

HET;

11, TOJBKO Ha TOCHPEeANPUATHH;

J1a, TOJILKO Ha TPeANPUATHIX OTHOH (DHPMBI;

MOTYT TOJIBKO PYKOBOJIsIIIHE PAOOTHHUKH.

Ha xakom stane orGopa nepcoHaia NpUMEHSIOTCS I€10BEIE HIPbI?

Ha JTare NepBUIHOro 0Toopa;

0TOOpPOYHOTI0 HHTEPBLIOHPOBAHHS;

TIOBTOPHOTO WHTEPBBIOMPOBAHHS;

Ha MpeBapUTEIbHOM 3TallE;

repeJi aHKeTHPOBAHHEM.

KBanupuunpoBaHHblil nepconan HabupaTh TpyAHeEE, YeM HeKBalupuuupoBanHsiid. C

YEM 3TO CBA3aHO MPEK/C Bcero?

a)
6)

C IPHUBBIUKOH TeX, KTO paboTaer;

C IPUEMOM T10 PEKOMEH/IATENIbHBIM [THCEMaM,

¢ TpeOOBaHHUEM CO CTOPOHBI CAMOH PabOTEI;

C HEJIOCTATOYHOM NpakTHKOH Habopa.

K npeumyiecTBaM BHYTPEHHHX HCTOUHHKOB HalMa OTHOCST:

HU3KME 3aTpaThl Ha aJalTalluio epcoHala;

NOSIBJIEHHUE HOBBIX HJEH, HCIIOIE30BAaHHE HOBBIX TEXHOJIOTHH;

[OSIBJIEHHE HOBBIX UMITYJILCOB JUJISl Pa3BUTHS,

MOBBILIEHHE MOTHBAIIUU, CTETIEHU YA0BJIETBOPEHHOCTH TPYIOM;

AL

K nocronHcTBaM BHEIIHUX MCTOUYHUKOB IIPUBJIEYEHH II€pcoHaIa OTHOCHAT:
HH3KHe 3aTpaThl Ha aJanTaluio IepcoHala,;

MOSIBJIEHHE HOBBIX UMITYJILCOB JUJISl Pa3BUTHS;

MOBBIIIEHHE MOTHBALHH, CTCIICHH YIOBIETBOPEHHOCTH TPYJIOM Y KaJIpOBBIX paOOTHHKOB;
HET BEpHOI'0 OTBETA.

7. K noMouy peKpyTHHIOBLIX areHTCTB Ilelecoobpasnee obpamarses B ciiydae, Koraa:

a)
6)
B)
r)

1)

HeoOX0AMMO MIPOBECTH 000D ¢ HAMMEHBIUIMMHI MaTepHaIbHBIMU 3aTPaTaMHu;
TpebyeTcs KaHANUIAT Ha JOJDKHOCTh PYKOBOJMTENA (TOM- MEHEDKEPA);
peUIoYKeHHe padoyeil CHIIbl 3HAYHTEILHO NPEBBILIAET CIIPOC HA HEE;
HEBO3MOMKHO YeTKO copMyIupoBaTh TpeOOBAHHUS K KaHMAATY;

Ka4eCTBO HAHUMAEMBIX COTPY/IHUKOB HE HMEET 3HAUCHHS.

8. IlepeunicivTe OCHOBHBIE METO/(bI OTOOpA EPCOHAA!




Tpa,[[HHHOHHbIe METOJIbL HeTpaﬂHHHOHHBIe MCTO/IBI

9. YKa)KHTE BO3MOYKHEIC HCTOUHHKH MOUCKA KAaHAUIATOB HA CJIIENYIOLIHE TTO3UTIHH:

e Oneparop call-uentpa

o AJIMHUHHCTpPATOP

o Cowmenne

¢ OxpaHHHK

» bapmen

o [Ipomoytep

10. Hepeqmﬂme CJIOJKHOCTH IIPHMCHEHHS CICAYOIHX METOJIOB 0T60pa [I€pcoHaIa:

Merton otbopa nep-
COHaJIa

CnoxHocTtu IIPUMEHEHH B IIpoIecce HaliMa nepcoHana

AHKeTHpOBaHHE

[[loxoBOE€ HHTEPBLIO

CobecenoBaHue

HHTepBbl{) 10 KOMIIE-
TCHIHAM

HMcnone3oBanue mpo-
eKTHBHBIX  BOIIPOCOB
Ha cobece0BaHHHU

Peiirunr-konTposas Ne3

1. Kakoif U3 BHIOB afalTalliH HaripaBJIEH Ha O3HaKOMIJICHHE C opraHmauHeﬁ JEATEIBHOCTH

KOMITaHUH?
O KopnoparuBHas

T IlpodeccuonanbHas

[J Texuuyeckas

2. Opl‘aHHBaHHOHHaH ajarnTanus COTpYAHHKA MpEearojgaracT IMoJIyYeHHE OTBETa Ha BOTIPOC:

0 Kakoe MecTo 3aHMMAaeT KOMITAaHUS HA PBIHKE?

0 Kakoii cTiiib 0OLIeHHs IPUHAT B KOJIIEKTUBE?

0 Korna u rzae BeIIAOT 3apriary?

[0 XsaraeT 11 paOOTHUKY 3HAHHHA ¥ yMEHHUIT JUIS BBIOJIHEHUsI CBOMX 00sf3aHHOCTEH?

3. Kaxue ocnosHble 3agaun Welcome!-TpeHHHra B [ipolecce aanTalli HOBBIX COTPYJAHUKOB?

4. BeibepuTe W3 CIHCKa KAaTETOPHH JIHL, KOTOPBIE OLEHUBAIOT pabOTHHKA MTPH HCII0JIB30BAHUH
METO/[a OLEHKH repcoHana 360 rpaaycos:

(] PykoBomutenu
Kosnern

0
[l TloguuHEHHBIE
O KuiueHTsl

O

He3zaBucumele 5KCIEPTEI

[J Bce BhllenepeyucieHHOe
5. KajpoBeIii moTeHI[Hal OpraHu3alty — 3T0:

[ CreuuaiaucThl ¢ BRICOKOH MpodheccHoHaNbHOM KBaTupUKaIneh
[0 CneuuaaucTbl ¢ 00JIbIIMM TPYA0BBIM CTAKEM Ha KOHKPETHOM IPCAIPHATHH
(] Becb nepcoHai npeanpHsaTHs

6. 3anoJHUTE NMYCThIEe S4YeiKH B TaOIHIE




Hporpamma agalTaluyi HOBOTO COTPYAHHKA

[Tepron MeponpusTue 3ajauu OTBEeTCTBEHHBIH (J10/1K-
ajanTaluu HOCTB)
[lepBbiit  pa- | 3uakomcTBOo ¢ pabGouum HenocpencTeeHHbld  py-
Oouuii 1eHb MEeCTOM KOBOJIHTEIb
[TpoBeneHue 3KCKYpCHH 110
OpraHM3aLuH
[Ipenocrarnenre HOBHUKY
CBE/JIEHUI O KOMIaHUU: €€
TPaAULMAX, KOPIOPaTHB-
HbIX CTaHJapTax, Jpecc-
Koje
[leppas  pa- | MHeTpykTax 3HaKOMCTBO € JOMKHOCT-
Oouasg Heaens HbIMH 00S3aHHOCTAMH,
NpaBUIaMH M CTaHAAapTaMH
paboTsl
OcBoeHHE  JOMKHOCTHBIX HacTtaBHWK, Henocpenct-
obs3aHHoCTEl BEHHbIH PYKOBOIHMTE/Ib

7. Jlist OIlEHKH KaKuX IPOIECCOB YIPABICHHS [EPCOHAIIOM MOTYT OBITh HCIIONIE30BAHBI Clle

JyIOLIHE METO/1bI (TToCTaBhTe + WM JPYroH 3HaK B HYKHOH s4eiKe):

Tectuporanue | Ouenka nokasa- | 360 rpa- | ATrectauus
npod. 3HaHuit | Tenei addek- JlycoB
H YMEHHH THBHOCTH

[Tonbop nepconana

OKOHYaHKWE HCIBITATEILHOTIO CpoOKa

OtleHKa TeKylleH AeaTeNbHOCTH

dopMHpOBaHHE KaPOBOTO pe3epBaa

[punsaTHe peLieHus 00 yBOJbHEHHH

8. [Ipemnoxute 3 nmokaszatess 3QPEeKTHBHOCTH JEATENLHOCTH IS OZHOM W3 MPE/II0KEeHHBIX

JIOJDKHOCTEH:

e bapmen;

e  AJIMHHHCTPATOP;

o Cotpynnuk call-nuentpa;

e (CBoli BapHaHT.

Onucanue rnokasarens

Bec KPI (B cymme 1)

-
[1naHoBOE 3HaUEeHHE

KPI'1

KPI2

KPI 3

L [v3

IIpH KaKHX YCJIOBHAX paboTHHKY OyaeT HauHCIATLCS MpeMus 3a Bhimonnenue KPI v xakoii
pasmep NpeMUH
9. C KakuMH CJIIOKHOCTAMM MOYET CTOJKHYTBCS a/IMMHUCTPALUs IIPEANPHATHS TIPH BHEJAPEHHH

KPI ?

10. TlepeunciuTe OCHOBHBIC MPEHUMYINECTBA Pa3pabOTKHU CHCTEMBI MPEMHPOBAaHHs Ha OCHOBE

KPI

11. ITo kako# popmyiie paccunteiBaetes uuaeke KPI ?
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Bomnpocs! k 3a4ery
[lepconan. Knaccuduxaius nepconana
PriHoK Tpyna. Buabl peIHKOB TpyJa
DKOHOMHYECKH aKTHBHOE H HEAKTHBHOE HaceJIeHHe. 3aHsThie U 0e3padoTHbIE
KaypoBas moiMTHKa U €e OCHOBHBIE HAIIPABJIEHHS.
Turbl kKagpoBOH MOTUTHKH
CTHJIM pYKOBOJICTBA.
[Tog6op. Metoznkl mobopa
Mogens yyera 3aTpar Ha 3amellieHHe pabOTHUKa
OTt6op kaapoB. MeTo/ bl 0TO0pa

. AnanTauus U ee BUJBbL

. HacraBanuectBo. Koncynetuposanue. TpeHUHT

. Kapeepa. Bujibl kKapbeps!

. O1leHKa U ee 1eJH.

. Tpa/lMIIMOHHBIE METO/IBI OLIEHKH.

. HerpanuiumoHHbie METO/IbI OLIEHKH.

. Cuctemsl 1 popMbl oruiaTel Tpyia B Poccuiickoi deneparyu

. OcobenHocTu TPyI0yCTPOHCTBA HECOBEPLIEHHOJIETHUX

. ConpasibHble rapanTH paboTHHKAM Kak (opma IOoIUIEPKKH IIepcoHalia
. Tpy10yCTpOHCTBO KaK ¢criocob CojleHcTBHS 3aHATOCTH HaceneHus. Ero Gopmel.
. OcHoBHEIe IpaBa 1 00s13aHHOCTH pabOTHHKA U paboToIaTEN

Camocmosmensnas paboma npeononazaem.
1) 3anonHenue paboueit TeTpaau
2) IlogroToBKa TOKJIaI0B Ha BOIIPOCHL, Ul CAMOCTOSTEIBHOTO H3YUCHHS

Aol ot

Bonpocekl, BEIHECEHHBIE HA CAMOCTOATE/ILHOE H3YyYeHHe
Knaccudukais ctpateruii ynpaeieHus NepcoHaloM B 3aBUCHMOCTH OT THIa 00Iel cTpa-
TErHH OpraHH3alk.
Muccust opranu3aiy 1 0coOEHHOCTH TIOJIMTHKH YIIPABJICHHUS IEPCOHATIOM.
BinsiHue CTa iy )XU3HEHHOTO IMKJIa OPraHU3aly Ha CTPATErHIO H IOJIMTHKY YIpaBJIeHUS
EePCOHAJIOM.
ConuaneHbele rapaiTii paboTHHKaM Kak (popma MOAIEPKKH NEPCOHAA.
XapakTepHCTHKA OCHOBHBIX YIPABJICHYECKHX IMOJXOJO0B (aMEPHKaHCKHH, SIOHCKHM, eBpO-
neicKui, poccHifckuit).
Hcrounuku nondbopa nepconana.
Tpynosoii Koaeke Poccuiickoit Penepalius: mpasa 1 00s13aHHOCTH PabOTHHKOB.
Tpynosoii Koaekc Poccuiickoit @enepaniu: npasa 1 00513aHHOCTH paboToaatenei.
Tpynosoiit Koznexe Poccuiickoit @enepannu: npodcraniapThl.

0 MepomnpusaTHs 10 BHEAPEHHIO TPpodecCHOHAIbHBIX CTaHIapTOB M UX Ha3HAYCHHE.



7 cemecTp

Peiitunr-konrposan Nel
1. C xaxoro aTamna J0JDKeH HAaYHHATHCA MPOLece afanTalud paboTHHKA B KOJJIEKTHBRE?
a) CIpoliecca OpHEHTAIMH, 03HAKOMIICHHS;
©) ¢ mpouecca aCCUMHIIAINH;
B) C Ipoliecca IpUCIOCOoDIeHuS;
r) cIpoliecca CTEPEOTHIIH3AIINH;
I) c Ipolecca aKkKpeaUTaI|H.
2. Yem xapakTepH3yeTcs I10JHas ajgantanus?
a) coueTaHueM MpOPEeCCHOHATBHOrO O0yYeHus, HepeloArOTOBKHA U IMOBBIIIEHHs KBaIH(pHKa-
LM KaJ[POB, a TaKKe [JIaHUPOBAHUS Kapbhephl IIEpPCOHAIa OpraHu3alluu;
0) coyeTaHWeM BBICOKOTO YPOBHS OBIAJCHHMS CHNELHAIBHOCTBIO, IIOJIHOIO OCBOCHHUS MOPYYCH-
HOM pabOoThI C YCTOMYHMBBIM IOJIOKUTEIbHBIM OTHOLICHHEM K CIIEHHAIBHOCTH (IIPOYHBIM HaME-
pEeHHEM MPOAOJDKUTE paboTy 0 Heif) ¥ AOCTATOYHO BBICOKOH CTENEHBIO YIOBICTBOPEHHOCTH
B3aMMOOTHOILICHUSIMY B TPYIIIC U CBOEH MO3ULIMEH B KOJJIEKTHBE,
B) codveTaHueM mep no npopuHpopMari, TpodKOHCYALTHPO- BaHHIO, Mpoduoadopy H mpo-
(aganrtanun, KOTOpbIe MOMOrarT 4YeJoBeKY BBIOpaTh mIpodeccHio, Hauboliee COOTBETCTBYIO-
LIYIO TOTPeOHOCTAM OOIIECTBA H €0 THYHBIM CIIOCOOHOCTAM H 0COOEHHOCTAM;
r) [pU3HAHHEM HOBUYKA JAPYTHMHU COTPYIHHKAMH;
JI) CHIDKEHHeM TPYJIOBOH MOTHBAIUH.
3. HauboJsee pacupocTpaHeHHBIMH B HACTOAIIEE BpeMs METOJaMH NEPBUYHOIO 0TOOpa nep-
coHasa ABNAIOTCS (MIpH HEOOXOJUMOCTH MOXKHO OTMETHTh HECKOIBKO METONOB):
- cobeceOBaHHe; - aHAJIM3 Pe3lOMe; - TECTHPOBAHUE; - AHAJIM3 aHKETHBIX JaHHBIX; - rpadosIori-
4ecKasl KCIIEpTU3a.
a) 1.2.3;
0) 2,3,4;
Bl 23
r) 14,5
) 2, 4.
4. HauboJsiee 1OCTOBEPHBIM METOJIOM OIEHKH CIIOCOOHOCTEH KaHAMIAaTa BRINOIHATE paboTy,
Ha KOTOPYIO OH OyJeT HaHSAT, SIBJISAETCS:
a) IpOBEACHHE IICUXOJOTHYECKUX TECTOB;
0) npoBepka 3HaAHUH;
B) INpoBepKa NpoecCHOHATbHLIX HABBIKOB,;
r) BBINOJHEHHE rpad)uuecKoro TecTa.
5. F'opH30HTAIbHOE PAa3BUTHE BHYTPHOPTaHU3ALMOHHON Kapbephbl IPEAINOJIAracrT:
a) MmoJiyueHHe JocTyna K He)opMaTbHBEIM MCTOUHMKAaM WH(OPMALUK, JOBEPUTEIbHbIE OTHOIIE-
HUS C PYKOBOJICTBOM H T. JI.
6) rmepeMelieHue B APYTYHO (PYHKIIMOHAIBHYIO 00/1acTh AEATEbHOCTH, PACIIMPEHUE H YCIIOXK-
HEeHHe 3a/1aY;
B) JUIMTEJIbHAs paboTta Ha 0HOM paboueM MECTE.
6. AKTHBHOE JeNIeTHPOBaHUE TIOJHOMOYHH XapaKTepHO IS
a) aBTOPUTApHOI'O CTHJIS PYKOBOJICTBA;
0) MOMYCTHUTENbCKOIO CTHIIA PYKOBO/ICTBA,
B) AEMOKPATHYECKOTO
7. KagpoBBlil NOTEHIHANI OpraHH3alHH - 3TO:



a) CIEeLIMAITMCThI BBICOKOTO IIPO(PECCHOHAIBHOI0 YPOBHS

0) crienuanucTel ¢ OONBLIMM TPYAOBEIM CTaXKEM Ha KOHKPETHOM IPEAIPHITHH

B) BECh [IEPCOHAII IPEAIPUATHS

8. KagpoBslii ayuT - 3T0:

a) OllEHKa COOTBETCTBHS CTPYKTYPHOTO M KaJIpOBOIO MOTEHLHaNa OpPraHH3allid ee LEeJsM H
CTpaTerusM pa3BHTHS,

0) orleHKa COOTBETCTBHS CHCTEMBI OIIATHI TPY/a rOCY/1apCTBEHHBIM HOPMATHBAM,

B) OLEHKA COOTBETCTBHSI HABBIKOB, 3HAHMH W YMEHHH PYKOBOISILETO COCTABa NMPEANPHATHI
TpeboBanusM npodeccHonanbHON AEATENBHOCTH,

9. Haubonpiee pacrpocTpaneHue B Poccuu nosyuuia MoJEIb Kapbephl:

a) "3meq"

0) "necrHuna”

B) "TpaMIUIUH"

10. KagpoBolit noTeHIMal OpraHu3aiuH - 3T0:

a) CIEHUAIHUCTBI BBICOKOTO NMPO(ECcCHOHAIBHOTO YPOBHS

0) cnenuamucThl ¢ OOJBIIMM TPY/IOBBIM CTaXKeM Ha KOHKPETHOM IIPEANPHSITHH

B) BECh IIEpCOHAII [IPEAIIPHATHS

Peiitnnr-kouTpoan Ne2

1. MeHe pKep BBHINOJIHAN B MpOLIEAIIeM Mecsie IiaH npojax Ha 107 %. Ero okman co-
crapisier 20 000 pyGueit. PaboTauky ycTaHoBieHa npemus B pasmepe 15 % oT oknanga 3a Bbl-
TMOJIHEHME TUIaHa MpoJax 1 1 % oT OKjajia 3a Kax/blil IPOIEHT NepeBbINoNHeHUs ana. Ompe-
JIeTTe pasMep 3apaboTHOI I1aThl MEHEKEPA 3a IIPOLIEIINA MECHIL.

2. llpennpusitie COCTOMT M3 YIpaBJsIOLlero, Oyxranrepa, JABYX aJMHHHCTPaTOpOB H
yOopILHKa MOMelleHHHA. B 3aBHCHMOCTH OT 3HAUUMOCTH pabOThl U CTENEHH OTBETCTBEHHOCTH
paboOTHHKAM MIPHCBOEHBI KO3(DGUIIMEHTHI TPYI0BOTO ydacTHs (Tabiuia). 3a MpoIe/ i Mecsiy
dony ornarel Tpyna coctasua 120 000 py6ueit. ITo pesyiasratam paboThl 3a Mecsll pabOTHUKAM
OBUIM YCTAHOBJIEHBI MONPABKU K Koa(duimentam (Tabnuna). Onpejennre pasmep 3apadoTHOM
ILUIATBI COTPYAHUKOB 3a NPOLUEIIINA MECHIL.

CoTpyaHHKH Koadduuuent | Koppektuposka kosdduumenTa Pa3zmep 3apaboTHoit
TPYAOBOTO Mo pe3ynbTaTam (paKTH4YECKOH nnarel, pyo.
y4yacTHs paboThbl B MPOLIEILIEM MECALIE
| | Ynpapasiowui 5 -0,5
2 | Byxranrep 4,5 -0,5
3 | AamuHucTparop 4,0 +0,5
4 | Yb6opiuuk 3,0 - 0.5

3. Pecropan «Exarepuna» oTKphIT B cenTsOpe 2017 roma. CricoyHas YHCICHHOCTE pa-
GOTHHKOB B ceHTAOpe cocTasisia 20 4ell., B OKT0pe — 24 uen., B HosOpe — 22 yell., B ekabpe —
19 uen. PaccunTaiiTe CpeHECTTHCOYHYIO YHCIIEHHOCTE pabOTHHKOB pecTopana 3a 2017 roz.

4. Tlpennpustie npu pacupeesenny npeMun ucnonbsyer KPI. B tabiiie npeacTaBieHs!
[OKa3aTeIM U YCIOBHUS MOJIyYEHHs] IPEMUH 10 HHUM OJHOTO M3 COTPYAHHMKOB. basoBas craBka —
20 000 py6neii. Pasmep MakcumaiibHolM mpemun coctaisier 50% ot 6azoBoi crapku. Onpejie-
nuTe 3apaboTHYIO [JIATY COTPYIHHMKA OTeNsi B MeCsI ¢ y4eTOM (PaKTHUECKHX NoKasareleit:

KPI Kpurepuu olieHKH (YCJOBHS MOTYHEHHs NPEMHH) VY nensHblii Bec B ®akT
npemuu (%) (%)
KPI'1 90% wu Gonee BeimonHenus 3ananus — npemus 100% 50 95

89% — 60% — npemus 80%
Menee 60% — npeMHs He BBITIIAYHBAETCA




KPI 2 80% u Gosiee BLIMOTHEHHUS 3a1aHus — npemus 100% 35 45
79% — 60% — npemusa 80%
59% — 50% — npemus 50%
Menee 50% — npeMus He BBITIAYHBAETCH

KFL3 90% u Gonee BbiMoaHeHHs 3aaaHus — npemus 100% 15 65

89% — 70% — npemus 80%
69% — 50% — npemusa 50%
Menee 50% — npemus He BbITIAUYHBAETCS

5. PaccunTaiite K03 (pUIHEHT HHTEHCHBHOCTH TEKYYECTH TIEPCOHANA 110 IPO(eCcCHOHANb-
HBIM TPYIINaM C [eJIbI0 BBISBJICHHUS TPYII ¢ HaHOOJbLIEH TEKYYECThLIO MO CICAYIOIHM ToKa3a-

TEJISIM:
Ipodeccuonanshas rpymnmna Kon-Bo yeoneHHsix | CpeanecnucouHas Koadduuuent
COTPYAHMKOB, Yell. | YHCIEHHOCTB FPyN- | TeKy4ecTH nep-
MNbl, Yesl. coHana, %
PykoBoaurens HanpaeaeHHsI 3 50
Menemkepsl 21 28
3 | PaGouue 8 12

6. Ha ocHOBaHHMHM IIpEJICTABJIEHHBIX JIAHHBIX OpraHHU3alllH, paccuuTaiTe KOd((QULHEHTHI,

OTpaXXarUUC HHTCHCHBHOCTE JBMXKCHHS NIEPCOHAJIA B OpraHU3alluH.

ITokazarens 2015 . 2016, 2017 r.
YucneHHOCTh MepcoHaa Ha Hauano roja 1825 1727 1701
KosnuecTBO NPUHATBIX COTPYIHHKOB 41 23 107
KosinuecTBo BbIOLIBLUMX, U3 HUX: 140 109 218

- 110 cOGCTBEHHOMY JKENaHHIO 115 89 147

- 33 HapyLUEHUs W MPOTYJIbl 2 3 2

- M0 COCTOSAHUIO 310POBbA 2 4 7

- MepeMeHa MecTa JKHTEeIbCTBA 7 it 10

- BBIXO[ Ha MEHCHIO 13 4 14

- npu3bIB Ha cnyxOy B BC PD 1 2 -

- COKpallleHHe 1Tara - - 38
CpeHecnycovHas YHCIEHHOCTD NepCoHaa 1591 1460 1355
Koadduument Tekyuectu kanpos, %

KoahduimeHT noctosHCTBa KapoB
Koaddpuument obopoTa no npuemy
Koadpuurent obopoTa no BbIOBITHIO

7. JIomKHOCTHOH OKJIaj aIMHHHCTparopa npeanpustus cocrasiser 25 000 pybuneii. Ha

MNpearnpusaTHN ﬂGﬁCTBYET MOJIOKECHHE, COTNIACHO KOTOPOMY COTpPYIOHHKaM Ha4dHCIAETCA CHEME-

CAYHOE BO3HAIPAXKJIEHHE 3@ HeIIPEPLIBHAIN cTa paboThL:

HenpepbIBHBIA cTaX paboThl HA MPEAMPHATHH (UHCIO0

Pasmep npemun B % K 3apaboTky

ner)

1-3 25

4-5 35

6-10 45
Caeiwe 10 50

PaccunTaiiTe 3apruiaTy ajMHHHCTPATOpa, MpopaboTaBIlero B JaHHOM MpeANpUsTHH 4 To-

aa.




PeliTuHr-koHTpoan Ne3
1. Moaenns KOMIIETEHIUH — 3TO:
1 uHabop TpeGoBaHUit, MpebABIIEMBIX K COTPYAHUKY Ha ONpPEENIEeHHOH JIOUKHOCTH C yue-
TOM CTPATErHUYECKUX LEeJIeH KOMITAaHHH;
1 HaGop HEOOXOAMMBIX COTPYJAHHUKY 3HAHUH U YMEHHH;
0 COBOKYIIHOCTH JIMYHOCTHBIX XapaKTEPUCTHK, HAJIMYHE KOTOPBIX 00ecreYnBaeT paboTHH-
KY BO3MOXHOCTh 3()eKTHBHO paboTaTh B TOH HJIM MHOW NpodeccHoHaNLHOH JesTeNb-
HOCTH,
[l BCe BapHaHTBI BEPHEI,
Tl HeT MpaBHJILHOTO BapHaHTa OTBETA.
2. YeM OTIMYAKOTCS KOMIIETEHIIUH
npodeccHoHalbHEIE JTUYHOCTHBIE

3. Moenn 4ejioBedecKux OTHOLICHUHM O. Maiio npeamnosaraer, 4To MPOH3BOAUTEIEHOCTD TPy/la
3aBUCUT MPEXKJE BCETO:

a) OT yJOBIETBOPEHHOCTH B paboTe, KOTOPYIO JAIOT MPH3HAHKE, YyBCTBO BBIMOJIHEHHOH paboTEL,
YJOBJIETBOPEHHOCTH COLMANBHBIX OTPEOHOCTEH.

0) B3aMMOOTHOIIIEHHH COTPYAHHKOB B KOJUIEKTHRBE,

B) OTHOIIIEHHS PYKOBOJICTBA K COTPYAHHUKY H €I'0 JIEATETbHOCTH.

4, [TapTrcunaTUBHAs CTpaTerds B yIPaBICHHUH IIEPCOHAJIOM MPEJIIToJIaraeT:

a) JICIICHTPAN3ALMIO OTBETCTBEHHOCTH H Y4acTHe PaOOTHUKOB B YIIPABJIEHUH U NPHOBLIH;

0) ’eCTKYI aBTOPHTAPHOCTb YIIPABJIEHHS,

B) BBICOKYH) CTENEHb KOHKYPEHIIMH MEKIY COTPYJIHHKAMH.

5. Mopens, mpearosararolias nocTOSHHOE IepeMELeHHe COTPY/IHHKA MO pa3IMuHBIM I10/1pas3-
JIEJIEHHSAM 110 UTOTAM aTTeCTAllUH ¢ H3MEHEHUAMH (YHKUHMI Ha3bIBAETCS

a) "3meq"

0) "nectHuna"

B) "mepenyThe"

6. HanpaBiieH#si 1 METO/1bI COLMAIBHOTO Pa3sBUTHS NIPEIPUATHS ONIPEICIIIeTCS !

a) rOCYJIapCTBEHHBIMH CTaHIapTaMH U HOPMaTHBAMH,

0) ompeensoTCs PYKOBOJICTBOM MIPEAIIPUATHS;

B) Kak rocyIapCTBEHHBIMU CTaHAapTaMH U HOpMAaTHBaMH, TaxKk U

PYKOBOJICTBOM IPEANPUATHUS.

7. Hanbonee a3¢ppekTHBHO MPOLYKTUBHAS AEATENLHOCTD IPOTEKALT:

a) [Py MaKCHUMaJbHOM YPOBHE MOTHBAIIUH;

0) pu HEBBICOKOM YPOBHE MOTHUBAIINH;

B) [IPH CPEHEM H BBICOKOM YPOBHE MOTHBAIHH.

8. [TokasaresieM TEKy4eCTH KaJIpOB ABJISACTCS:

a) YHCJICHHOCTh BCEX COTPY/IHUKOB, YBOJIMBILMXCS U3 OPraHH3alliH 3a ONPEJICIICHHBIA EPHOL;
6) YHMCJIEHHOCTh BCEX COTPY/HHKOB, YBOJIMBIIMXCS M3 OPraHM3alluH 3a OIPEICICHHBIA NEePHOJ
Mo cyObeKTHBHBIM IIPHUMHAM;

B) OTHOIIEHHE YMCIIEHHOCTH BCEX YBOJMBILIUXCS 3@ ONpPEIeTeHHBIH TIepHol K 00IIel UHCIeHHO-
CTH COTPYJHUKOB IIPEAIPHATHS;

9. Teopuro moTHBaLMK A. Maciloy MOKHO OTHECTH:



a) "

0)'

collepKaTeIbHBIM TEOPHUSIM MOTHBAUK"

'mporieccyaibHbIM TEOPHAM MOTHBAIIUK"

B) "KOMILUIEKCHBIM TEOPHUAM MOTHUBALUH"

10.

Moyenb noeenenus CtuHcoHa-/lxoHCOHa Oa3supyeTcs Ha:

a) MOTUBAIIMOHHON TEOPHH 0KHUJAHMUS;
©) CUTYyallMOHHOM TEOPUH PYKOBOJICTBA,

B) TCOPHH I'PYNIIOBOH JUHAMUKH B MaJIBIX TPyIIIax
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30.
31.
32.
33.
34.
385,

Bonpoces! k k3ameny

. OCHOBHBIE JIOCTHIKEHHS HAYYHBIX YIIPABICHUIECKHX IIKOJ B 00JIaCTH YIIPABJICHUS [IEPCOHAIOM
. Ilpouiecc orGopa nepcoHaiia: TpaJillHOHHEIC 1 HETPAIHIIHOHHBIE METO/(bI
. YrpasjieHuecKHe MoaX0/bI (AMEPHKAHCKUH, ATOHCKHH, eBPOIICHCKHI)

. Uctounuku nondopa nepconana

. OcHOBHBIE METOIBI OPTaHH3AIIHMH MTPOIlecca alalTallud HOBBIX COTPYIHHKOB
. Cojiepxanue mporpaMm aJlalTallid HOBBIX COTPYJ/IHHKOB

. OcHOBHBIE TpOIIECCYaJIBHBIE TEOPHH MOTHBAIHH

. Oxapakrepusyiite Teopuio MmotuBaiuu X u Y Jlyrnaca Makl peropa

. OCHOBHEIE COJIEpIKATENIbHBIE TEOPHH MOTHBALHH

. OcHoBHEBIE ()OPMEI OTLIIATHI TPY1a

. MeTo/1bI OIIEHKH ¥ aTTecTalllH [1epcoHalla

. OxapakTepu3yiTe OCHOBHBIE (DOPMBI M METO/Ibl PA3BHTHA [IEPCOHANA

. Ctunu pyKoBOJCTBa

. Oxapakrepu3yiiTe 0OCHOBHBIE IIOJICHCTEMBI YIIPABJICHHS TEPCOHATIOM

. Ot6op, monbop ¥ HaliM NepcoHana

. B3auMoCBS36 KaapoBOii OJUTHKH U CTPATErHH PA3BUTHS IIPEIPUATHS
. OTKpbITast, 3aKphITas KagpoBast IOJIMTHKA

. DTarnel pa3BUTHS U (POPMHUPOBAHUS KOMAH/IbI

. OTMUYHs TPYTIbI U KOMaH/IbI

. Jlupepcrno. [1o1X0/16I K TOHHMAaHHIO JIMJEPCTBA

. YrpaBjieHHe Kaphepoil U pa3BUTHE MEPCOHANa OPraHH3alHH

. HacTaBHHYECTBO KaK MeTO/ ajalTaliu

. 3amaun aHajIM3a TPY/IOBBIX PECYPCOB OpraHH3aIlHiK

Kapbepa. Buasl kapbepbl

. MaTepuasibHas ¥ HeMaTepHallbHas MOTHBAIIMA IepcoHaa

. KazpoBas monuTiKa 1 ee OCHOBHBIE HAINpaBIEHUs. THIIbI KaJ(POBOH ITOTHTHKU
. CTunm pyKoBOJICTBA.

. ITon6op u ot6op kaapos. MeToas! moadopa u oréopa nepconana

. AanTainus nepcoHana v ee BUIBL

Kaprepa. Bujipl kKapbepsl

Ouenka u ee ned. TpaJuIIHOHHBIE U HETPAHIIMOHHBIE METOBI OIICHKH.
Cucremsl 1 (hopMBI oIuTaTE! TpyAa B Poccuiickol Penepannu
OcoOEeHHOCTH TPYI0YCTPOHCTBA HECOBEPIIEHHOJIETHHX

CouupanpHble rapaHTud paboTHUKaM Kak GopMa MOUIEPHKKH [IepcoHana
OcHoBHEIE TIpaBa 1 00s3aHHOCTH pabOTHHKA U paboTonaTelis

Camocmoamensnasn paboma npednonazaem:

1) 3anonnenue paboyei TeTpaan

2) ToaroToBKa AOKIAI0B HA BOIIPOCHL, A/ CAMOCTOATEILHOIO H3yYeHH s



BOHpOCl:l, BbIHECCHHBIC¢ HA CAMOCTOATEC/IbHOC H3YYCHHE
1. CoBpeMeHHBIE IOJIXO0/b! K YIPABICHUIO MEPCOHANOM: «BOHHA» 3a TalaHTLI, yIPABICHHE Ta-
JaHTaMH, BHYTPEHHHI MapKETHHT.

2. Knaccudukanus nepcoHana rno KaTeropusiM pabOTHHKOB.

3. Cucrema ynpaBJIeHHUs IEPCOHATIOM OPraHU3alMH U €€ OCHOBHBIE (DYHKIMH (T10ACHCTEMBI).

4. Ponu xanposoii cinyx0b! Kak nmapTHepa 6usHeca (Mozens . Yibpuxa).

5. Buasl KaIpoBHIX CIYKO B 3aBHCHMOCTH OT MX POJIM M MECTa B CHCTEME YIIpaBIICHHs IIEPCO-
HaJIOM OpraHH3aLiH.

6. OmnpeneneHue YUCIEHHOCTH COTPY/IHHKOB CITYKOB! YIIPaBIEHHUS IEPCOHATIOM.

7. TloHsiTHsl «cTparerdsi yrnpapleHWs I[IEPCOHAIOM» M «IIOJIHTHKA YIPABJIEHHSA IIEPCOHATIOM»

OpraHH3allkH.

8. OOmas crparerusi OpraH|3aldyd M CTpaTerus ynpasieHus IIepcoHaloM: BapHaHTBl B3aHMO-

CBA3H.
9. Buemnue u BHyTpeHHHE (DaKTOPHI, BIUSIOIINE HA ITPOIECC Pa3pabOTKK CTPATETHH yIIpaBlic-
HUS NIEPCOHAIOM OpraHW3alluy.
10. OcHoBHBIE MOAXOBI K KIacCH(UKAIIMK CTPATErHH YIPABJIECHHUS [IEPCOHATIOM.

@oH/JT OIICHOYHBIX CpE€aCTB I IIPOBEACHHS aTTECTallMH YPOBHS CCl)OpMHpOBaHHOCTI/I KOM-
MneTeHLuH 06yqafonmxc>1 Mo JUCLHHITIIIHNHE Otl)OpMJlﬂeTCH OTACIBHBIM JIOKYMEHTOM.

7. YYEBHO-METOJIUYECKOE H THOOPMAIIMOHHOE OBECIIEYEHHE

JAUCHHUITIITMHBI
7.1. Knuroodecrne4eHHOCTh
HauMeHOBaHHe TUTEPATYpPBI: aBTOP, Ha3BaHue, | lon KHUT'OOBECITEYEHHOCTD
BT B3AAHIA  M3AATCNECTRO M3a- | Konnuectro Hanu4ue B 21eKTPOHHOM
A8~ | syzemnnapoB 6ubnuorexe Bal'Y
HUd W3/IaHHH B
6ubnuoreke
Bal'V B co-
OTBETCTBHH C
&I'oC BO
1 2 3 4
OcHoBHas uTepaTypa
1. Macnoga, B. M. YnpaeneHue nepcoHaaoM : 2019 https://biblio-
y4eOHHUK H MPaKTHKYM /18 aKaIeMH4E€CKOro online.ru/bcode/429092

Hakanaepuara / B. M. Macnosa. — Mocksa :

Hznarenscreo FOpakit, 2019. — 431 c. — (Cepus:
Bakanaep. Akagemuueckuit kype). — ISBN 978-
5-534-09984-3. — Tekcet : anekTpoHHbIi // DBC

FOpaiit
2. Tlyraues, B.I1. YnpasneHue nepconanom op- | 2019 https://biblio-
raHU3aLMK: TIPAKTHKYM: yueOHoe mocobue as online.ru/bcode/426687

akagemudeckoro bakanaspuara / B. I1. [1yra-
yes, — Mockga : Mzpatensctro HOpaiit, 2019. —
284 c. — (Cepus: bakanasp. AxajeMHUUecKHi
Kypc). — [ISBN 978-5-534-08906-6. — Teker :
snekTponHbii // ObC HOpaiit

3. Xpyukui, B. E. Ouenka nepconana. Céanan- | 2019 https://biblio-
CHpOBaHHas cUcTeMa MokasaTesel | yueOHoe online.ru/bcode/437424
nocobue [yis GakajaBpuaTa i MarucTparypsl /




B. E. Xpyuxuii, P. A. Tonmaues, P. B. Xpyu-
KHH. — 3-¢ U311, uenp. v gon. — Mockea : M3na-
tenbeTBo HOpaiit, 2019. — 208 c¢. — ISBN 978-5-
534-06638-8. — Teker : anexrponHsiii // 3bC

FOpaiirt

JlonosniHuTeIbHAs TIUTEpaTypa
|. Onnara Tpyna nepcoHana: yqeOHUK M Mpak- 2019 https://biblio-
THKYM JUTs akaJieMudeckoro Oakanaepuara / noa online.ru/bcode/434490

obur. pex. O. A. JlamuoBo#. — 2-e usn., nepe-
pa6. u norn. — Mockga : M3natensctBo OpakT,
2019. - 330 c. — (Cepus: bakanasp. Akanemu-
yeckuii Kype). — ISBN 978-5-534-06670-8. —
Teker : anekrpoHHbii // DBC 10paiit

2. Bacunbesa M. B. INcuxorexHuku v neuxoau- | 2019 https://biblio-
ArHOCTHKA B YNPAaBAEHUM MEePCOHAJIOM : Mpak- online.ru/bcode/444856
thueckoe nocobue / M. B. Bacunbesa. — 2-e
u3a., ctep. — Mockea : M3natensctro HOpaiir,
2019; Tromens: M3narenscreo TioMeHCeKOro
rocy/IapCTBEHHOrO yHHBepcuTeTa. — 122 ¢. —
(Cepus: [TpodeccroHanbHas npaktuka). — [ISBN
978-5-534-11293-1. — TekcT : 251eKTPOHHBIH //

9BC 10paiit
3. Teopus W NMpaKTUKA NPHHATHA yIpaB/ieHYE- 2019 https://biblio-
CKMX pellieH i | yueGHHK M NMPaKkTHKyM juis 6a- online.ru/bcode/432942

KaJlaBpHaTa W MaructTpartypsl / noa obul. pea. B.
H. Bycosa. — Mockga : M3narenscrso HOpaiir,
2019. 279 c. — (Cepus: bakanasp 1 Marucrp.
Axkanemudeckuii kype.). — ISBN 978-5-534-
03859-0. — TekcT : anekTpoHHbIH // DBC
HOpaiit

7.2. llepuoauveckue H3IaHus
1. https:/dis.rw/library/annotation/62/ — Menemxment B Poccuu u 3a pyGexom;
2. https://e.uprpersonal.ru/ — CipaBOYHHK 110 YIIPABJICHHIO EPCOHATIOM;
3. https://www.grebennikoff.ru/product/24/ — MoTuBaius u omiara Tpyaa;
4. https://rjm.spbu.ru/ — Poccuiickuii xypHal MEHEDKMEHTA.
7.3. UaTepHeT pecypebl
1. http://ecsocman.hse.ru/ — DenepainbHbIii 00pa3oBaTENbHBIH MOPTAI DKOHOMHKA.
Coumonorusi. MeHeJKMEHT;
2. http://www.businesspress.ru - Jlenoras npecca;
3. http://www.garant.ru - I"apanT;
4. http://www.rbc.ru — PocbusnecKoncantunr;

8. MATEPHAJIBHO-TEXHUYECKOE OBECIHHEYEHHUE JUCHUIIIMHbI

Jlnst peanu3alvy JJAaHHOM JTHUCIUIUIHHBI MMEIOTCS ClIENHalbHbIe TIOMEIICHHs JUls TTPOBe-
JeHUS 3aHATHH JeKYyUOHHO20 mund, 3aisimuil RPaKmu1ecko20/1abopamopnozo mund, Kypco6o2o
NPOEKMUPOSANUS (8LINOIHEHUS KYPCOBBIX padom), epynnosulx u UHOUGUOYANbHBIX KOHCYNbMA-
yutl, mexyuye2o0 KOHMpPOIA U NPOMEAHCYMOUHOL ammecmayuu, a makxice noMeuenus, Ons camo-
CMOosMenbHOU pabombi.

IIpakTHYeckue paboThl IPOBOAITCS B AyUTOPHH, OCHALIEHHOH MYyIbTUMEMHHBIM 000-
pynosanueM: 205-5, 207-5.

I[lepeyeHp HCMOJIB3YEMOTO JIMIIEH3HOHHOTO MporpaMMHoOro obecneuyenus: Microsoft
Office.
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