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1. HEJIX OCBOEHUA JUCHHUIIJINHBI

[1e/1B10 OCBOEHUS IUCLMIIIMHBI « Y TIpaBIeHHe IPOeKTaMuy SBisfeTcs GopMHUpoBaHHe y 00y-
YAIOIIMXCsl CHCTEMBI 3HAHHM OCHOB METOJIOJIOTHU M TEXHOJIOTHH OPraHH3aIllMOHHOrO IPOCKTHPOBa-
HUS ¥ YIpaBIEHHE IpoeKTamMu, hopMupoBanue U hepeHIInPOBaHHbIX 110 YPOBHAM KOMIIETEHIIHH,
npodeCCHOHANLHBIX YMEHHH, HABBIKOB JUIS CaMOCTOSTEIBHOTO IPAKTHYECKOrO OCYIICCTBICHHS,

IJIAHUPOBAHHA H OPraHU3anuy pasiudHbIX ITIPOCKTOB.

3anauu:

= Pa3bACHUTD CYIIHOCTh YIPABJICHHS ITPOCKTaMH KakK SIBJICHHA K O3HaKOMHUTLBCA C BH-
JaMH IIJIaHHUPOBAHHA.

= CII0COOCTBOBATH HpHO6p6TeHHIO HaBBIKOB NPUMCHCHHUS H peajii3allii IIPOCKTOB B
CepBHCHOﬁ ACATCIbHOCTH.

- PaCKpHITh CYIIHOCTh, CTPYKTYPY, IPHHIHIIEL, GYHKIHH, OCHOBHEIE CyOBEKTHI H 00b-
€KTbI INITAHUPOBAHHS [IPOEKTOB.

43.03.01 «CepBuc».

2. MECTO JUCIIUIIJIMHBI B CTPYKTYPE OIIOII
Jucuuniavaa «YIpaBieHHe TPOEKTaMU» OTHOCHTCS K YacTH ydeOHoro Iuiana, popMmupye-
MOM ydYacTHHKAaMH 00pa3oBaTeJbHBIX OTHOLIEHHH, IporpamMMel OakajiaBpuara 10 HANPABICHHIO

3. IJIAHUPYEMBIE PE3YJIbTATHI OBYUYEHUS 11O JUCHUILJIMHE
[TnanupyeMble pe3yabTaThl 00YYEHHUS 110 JUCLHIIIMHE, COOTHECEHHBIE C INIAHUPYEMBIMU PE3yJIbTa-
tamu ocBoerHst OTTOIT (KOMIETEHIUAMU | MH/IHKATOPaMH TOCTHXKEHHS KOMIIETEHIIHH)

®opmupyembie KoM- | [lmaHHpyeMBble pe3yabTaThl 00y4eHHs N0 AMCUMIUIHHE, B COOTBET- HaumeHoBaHue
NETEHLHH CTBHH C HHAMKATOPOM JOCTHKEHHSA OLIEHOYHOTI'0
(xon, KOMIETEHLIUH CpencTBa
comepxaHue Komre- | MHIHKaTop NOCTHKEHUs KoMme- | Pe3ynbTaTsl 00yueHHA 110 JiHC-
TEHIHU) TEHLIHU LHIUTHHE
1 2 3 4
VK-9.1. 3HaeT 0CHOBBI 3KOHO- 3naet: TecToBBIE BOIIPOCHI,
MHYECKOH TeopHH U (HHHAHCO- - MexIyHapoJHble HHIHKATO- NpPaKTHKO-
BO rpaMOTHOCTH PBI OLIEHKH MPOEKTOB; OpPHEHTUPOBAHHbIE 3a/1a-
Ymeer: HUSL.
- NPUMEHATh MEXKAyHapOIHbIC
HHIHKATOPbl OLEHKH MpPOEK-
TOB;
Bnageer:
-  HaBBIKAMH  NPUMEHEHHs
YH:I MEXIyHApOAHbIX  MHAMKATO-

CnocoGeH NpHHH-
MaTh 000CHOBaHHbIE
HKOHOMHUYECCKHE pE-

OB OLIEHKH NTPOEKTOB

VK-9.2. VMeeT NpuMeHATh 3KO-

3HaeT:

TecTOBBIE BONPOCHL,

HOMMYECKHE 3HAHUS [IPH BEI- - MeTOBl OUEHKH 3(pdexTHB- TPaKTHKO-
IIEHUs B PA3TTHYHBIX )

MOJTHEHMH NMPaKTHYECKHX 3aJau; | HOCTH NMPOEKTa, OpPHMEHTHPOBAHHEIE 33113~
obnacTax xu3Henes-

NPHHUMATE 000CHOBAHHBIE 9KO- | YMeeT: HHSL.

TeNbHOCTH

HOMHYECKHE pelleHHs B pa3- - olueHuBaTh 3((EKTHBHOCTDL

JIMYHBIX 00NacTAX KHU3HeIed- MPOEKTa;

TENLHOCTH Bnaneer:

- HABBIKAMH TPHMEHEHHS Me-
TOIOB OLEHKH 3((HeKTHBHOCTH

NPOEKTa;

YK-9.3. BnajeeT HaBbIKAMH 3HaeT: Tecrosele BONPOCH,
NpHMEHEHHs OCHOBHbIX I10J10- - METOJbl OLEHKH peHTalbenb- TIPaKTHKO-
JKEHUH 1 METO/IOB IKOHOMHYE- HOCTH, OKYaeMOCTH IIPOEKTa, OpHEHTHUPOBAHHEIE 3a/1a-
CKMX HayK IpH PEIUCHUH ColM- | YMeeT: HHA.
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aJIbHBIX U NPO(eCcCHOHANTBHBIX
3ajad.

- NPUMEHATh METOJbl OLEHKH
peHTabe/IbHOCTH,  OKYIMaeMo-
CTH IMPOEKTa;

Bnaneer:

- HaBBIKAMH TIPIMEHEHHS Me-
TOMOB OLEHKH peHTabesbHo-
CTH, OKYTaeMOCTH MPOEKTa,

[K-2
CnocobeH opranuso-
BaTh paboTy HCNoJ-
HHUTENEH, TPUHUMATD
peteHus 00 opraHu-
3alMK CEPBHCHOIA

[MK-2.1. ®opmupyeT ULenb H
3a1a4d  JeATEeNbHOCTH IMOJApas-
JeJeHHH CepBHCHOH JeATeNbHO-
CTH NPEeANpHATHs, OPraHH30BbI-
BacT HX BBINIOJIHEHHE,

3HaeT:

- LeTb KaJeHAApHOro IUlaHa,
LEeNH CTPYKTYPHPOBAHHMS TpoO-
€KTa;

Ymeer.

- (popMyIHpOBATH LIENH H 3a-

TecroBble BONPOCEHI,
NpaKTHKO-
OpHEHTHPOBAHHBIE 33]1a-
HHA.

JIeATENbHOCTH Jla4yy MPOEKTa,;

Bnaneert:

- HABBIKaMH (hOpMaIU3aLuH

LIeJIM U 3a1a4 MMPOeKTa;
IK-3 ITK-3.1. Bnageer TeopeTHue- 3uaerT: TecToBBIE BONPOCHI,
CnocoGeH k ocy- CKUMHM 3HAHUSIMH U TIPAKTHYE- - CYHmHOCTE  METOMOJOTHH TPaKTHKO-
IECTBIEHHIO JIesi- CKUMHU NPHEMaMHU YTIpaBIeHHA YOpaBleHWs IMpOeKTaMH, €€ | OPHEHTHpPOBaHHbIE 3a/a-

HHUA

TENBHOCTH T10 YNPaB-
JIEHUIO TPOEKTaMU B
cepe ceppuca

MpOeKTaMH.

aJIbTEPHATHBEI M HEJIOCTaTKH,
VYmMeer:

- NPHUMEHSTE METOMBl YMpaB-
NeHUA NPOEKTAMM;

Bnaneert:

- HaBbIKAMH TIPUMEHEHHUA Me-
TOJIOB YIPABJIEHHs MPOEKTaMH.

[TK-3.2. [IpumeHsieT MeTO/IbI
YIPaBJIeHHsT MPOEKTaMH

3HaeT:

- MeToapl OleHKH 3(dexTHB-
HOCTH TIPOEKTA, OLEHKH PHCKa
MPOEKTA;

YMeeT:

- TIPHMEHATb METO/bl OLEHKH
3¢ eKTUBHOCTH MIPOEKTA,
OLIEHKH PHCKa MPOEKTa,
Bnajeer:

- HaBbIKAMH NPHMEHEHHS Me-
TO/IOB OLEHKH 3(eKTUBHOCTH
NpoeKTa, OLEHKH pHUcka Mpo-
eKTa;

TecToBEIE BONPOCEI,
TpaKTHKO-
OpHEHTHPOBAHHBIE 3a/1a-
HHA




4. OBbEM U CTPYKTYPA JTUCHHUIIJIMHBI

TPyLOEMKOCTh JTHCITATITHHE] COCTABIISET S5 3aueTHBIX eHUL, 180 gacoB

TemaTHuyecKHii miIaH
¢opma 00ydeHHS — OUHAS

KonrakTHast paboTa ®opMEt
00y4JaroImuxcs TEKYIIETO
C MeJarorH4YecKuM KOHTPOJIS
s pabOTHUKOM S yCIIEBAEMOCTH,
) s | = e dopma
£l < & 5| ¢8| 8¢gln OMEXKYTOUHO¥
Ne HaumenoBaHue TeM H/UIH 3 5 = el %8 &5 p
I/ | pa3ienoB/TeM JUCIMILTHHEL 53 = | = 8 | = § 8| g'g| arrectanm
o| 8| E o | 2| 33| 8 & (nocemecmpam)
S| E| 5| Bl T8 3
T 2 o) & v R O
= B | =
= S| R0
ARIES
8| 8] «°
=
1 Tema 1. OcuoBusle mojoxenust | 5 | 1-2 | 2 - 9
yIIpaBJIeHUs IIPOECKTaMH
2 | Tema 2. Oxpyskenue, mpouecc |5 |3-4 |2 |4 9
yrpaBiieHus IpoekTamu. Dop-
MYJIMPOBaHME LIEIH U 3a/1ay4
IPOEKTA.
3 Tema 3. WusectupoBanus ka- |5 |5-6 |2 4 9 Pe#THHT — KOH-
MHTAJIA B TPOEKTHI TposibNel
4 Tema 4. TpaguuoHHBIE METO- | 5 7-8 |2 4 2 9
nel  oneHKH 9()QeKTHBHOCTH
WHBECTHIIMOHHOTO TIPOEKTa
S Tema 5. CoBpemennsie Metonsl | 5 | 9- |2 |4 4 9
oneHkd 3P PeKTUBHOCTH HHBE- 10
CTHIIMOHHOTO IIPOEKTa
6 Tema 6. OcHOBEI KajeHgapHo- |5 | 11- |2 4 9 PeliTHHT — KOH-
r'o IJJAHKUPOBAHHUsI IPOEKTOB 12 TposibNe2
7 Tema 7. Bunasr ceteBbIXx Moje- | 5 | 13- |2 4 2 9
neil 1 0cOOEHHOCTH MX pacuera 14
8 Tema 8. Merons! ananuza npo- | 5 | 15- | 2 4 2 9
eKTHOI'0 pucKa 16
9 Tema 9. Metoasl ynpaenenus |5 | 17- |2 -4 9 PelTHHT — KOH-
IPOEKTOM. 18 TpoIbNe3
Bcero 3a 5 cemecTp: 18 |36 8 81 Ok3ameH (45)
Hamuuue B juciummnne KIT/KP -
Hroro no guciuiuinHe 18 |36 8 81 Ok3ameH (45)




CoaepikaHue JIEKIHOHHbBIX 3aHATHI 110 THCUHILIHHE

Tema 1. OcHOBHBIE I10/107K€HHSA YIIPABJICHHS IPOCKTAMH.

Copnepskanue TeMbl. [TOHATHE «IPOEKT», OTIMUUTE/IBHBIE YEPTHI IIPOEKTA. Y CHIICHHE Ka-
KMX (PAKTOPOB BHI3BAJIO TTOSABICHIE METOMOJIOTHH yIpaBieHus npoektaMu. CpaBHUTENbHAS XapaK-
TEPUCTHKA HEPAPXUUYECKOH H MATPHYHOM CTPYKTYp OpraHu3aluy (0COOEHHOCTH, MPEUMYIIECTBA,
Hejoctarky). Korja Hy)KHO NPUMEHSATH METOJONIOTHIO YIPaBJIEHUs! TMPOeKTaMH? AJbTEPHATHBBI
METOJIOJIOTHH yIIpaBieHus npoektamu. CyHIHOCTH METONOJIOTHH ympaBieHus npoekramu. [Tupa-
MHJa MPOEKTHOTO MEHEIKMEHTA (MEXaHW3MBI, MHCTPYMCHTBI, METOMBL, CpPENCTBa, (QyHKIMH
YIpaBJIEHHS IIPOEKTAMH).

Tema 2. Okpy:xkeHHe, PoOIECC YNPABJIEHHS IPOEKTAMH.

Conep:xanne TeMbl. OKpykeHue ynpaBieHUs MpoeKkTaMu. IIpoeKTHBIH aHau3 U JIBE €T
OCHOBHBIX (DOPMBL. DKOHOMHYECKHH aHAM3 W €ro MeTOoJbl. AHAIM3 CTPYKTYPHl OpraHd3aIHH.
KoHnenTyanbHBIi aHaau3 U ero MeTojbl. DKojornueckuil aHanu3. @uHaHcoBBIH aHanmu3. Cxema
TIpolLecca yIpaBJieHHs [TpoeKTaMu. B3auMOCBs3b MPOM3BOJCTBEHHOIO XM3HEHHOIO IHKIIA, YKH3-
HEHHOTO I[MKJIA TOBapa /yCIyry, JXH3HEHHOT0 IHKIA NpoekTa. [[onaTHe JXU3HEHHOTO IHKIIA IIPo-
exta. Daspl KU3HEHHOIO NUKIA TpoekTa. [IpobiaeMsl mpoexra. @opMynHpoOBaHHe LEIH U 3a1a4
IIPOEKTA.

Tema 3. UuBecTHPOBAHMS KAIIHTAJIA B IIPOEKTHI.

Copnep:xkanne Templ. UeTrlpe sTana pHHAHCHPOBaHHMA NpoekTa. [loHATHE «MHBECTHIMHY,
«uHBecTop». TuIbl HHBECTUIMH. BHjibl HCTOYHUKOB MHBECTHIIMH M MHCTPYMEHTHI MX B3aUMOJICH-
ctBus ¢ npoekroM. CxeMa MHBeCTHIHOHHOTO mporecca. ®opMel kanuTana. CxeMa KH3HEHHOTO
IIMKJIa IPOEKTa, XapaKTEPHBIE TOYKH H OTPE3KH Ha HEH.

Tema 4. Tpajnuuonubie MeT0oAbI 0LeHKH 3¢ ()eKTHBHOCTH HHBECTHIIHOHHOTO
MpoeKTAa.

Copnepxanne Tembl. CeMb [Iar0B TMPHHITHS peleHHH 00 3()(QEeKTHBHOCTH HHBECTHI[HOH-
HOTO MpoeKTa. MeTo/bl (PMHAHCOBO — HKOHOMHYECKOH OIL[EHKH IpoeKTa. TpajuiMOHHEIE (METOM
CpOKa OKYyMaeMOCTH, MeToJ] Kod3(dduienTa J0CTOBEPHOCTH, METOJ PAaCYETHOH HOPMBI BO3BpaTa
uaBecTUmit). OTiryne OyXraJTepcKoro yuera oT (PMHAaHCOBOTO aHaJIH3a.

Tema 5. CoBpeMeHHbIE METO/IbI OIleHKH 3(p(peKTHBHOCTH HHBECTHLIHOHHOIO NMPOEKTA.

Copnepskanne Tembl. [IOHSTHS JUCKOHTHPOBAHHS, Kod(duimenra IHCKOHTHPOBAHHS,
CTaBKH JUCKOHTHPOBAHHS. YUeT JeHer BO BpeMeHH. PacyeT clo:kHOro mpoueHra. byaymas crou-
MOCTB CETOJHSIIHMUX JEHEKHBIX BIoXeHHH. CeroHsIIIHAS CTOMMOCTb OyAyIIEro AEHEXKHOro I10-
ToKa. YHCTEI IeHEeKHBIH MOTOK BO BpeMeHH. HYHcTas IpUBEIeHHas CErOAHAIIHSs CTOUMOCTD HH-
BECTHIHOHHOrO npoekTa. Popmysiel pacyera (akTopoB (PUHAHCOBOH M IKOHOMHYECKOM OICHKH
TPOEKTa.

CoBpeMeHHBIE (METO/I YHCTOM TIPHBEICHHON CTOMMOCTH IIPOEKTA, METO BHYTPEHHEN HOp-
MBI OKYIIAEMOCTH, METOJI COOTHOIICHHUS BBITOJ] B 3aTpar). I'padudueckas B3auMOCBsA3b YHCTOU TIPH-
BEICHHOI CEroJHSAIIHEH CTOMMOCTH MHBECTHIIMOHHOTO IPOEKTa U BHYTPEHHEH HOPMBI JIOXOJHO-
cti. Pacuer cTaBku juckoHTHpoBaHus, OOIIHOCTE W Pa3zIHYdsg (HHAHCOBOH M SKOHOMHYECKOH
OLIEHKH ITPOEKTa.

Tema 6. OcHOBBI Ka/JIeHAAPHOI'0 IVIAHHPOBAHUSA IPOEKTOB.

Copep:xkanue Tembl. Bujibl nianos. Hasnayenwe M CylmHOCTh KaJIeHIAPHOTO IJIAHUPOBa-
uus. Llens kanennapHoro miana. [lonstus pesepsa paboThl, JIHTENEHOCTH paboThl. DTalbl paspa-
6oTku mmana. @opMbl peACTaBIEHHS Pe3yIbTaTOB [IIIaHHPOBAHHS.

[lenu CTPYKTYpHpOBaHHs TpoekTa. MeTomsl pa3paGoTKH CTPYKTYphl paboT mpoexTa.
Hawuboiee pacrpocTpaneHHbIe OITHOKU B IIPOLECCE CTPYKTYPHPOBAHHS.



Tema 7. Buapl ceTeBbIX MojeJieil H 0COOEHHOCTH HX pacyeTa.

Copnep:xanne TeMbl. OCHOBHBIE THII CeTEBBIX Mozened. IIpencTapnenue paboT B ceTH.
IIpaBuia pacueTa NpsMOro H 0OpaTHOro X0Ja, IOJHOTO B CBOOOJHOrO pe3epBoB BpeMeHH. Pacuer
KPUTHYECKOTO IyTH. [IpuMep pacuera ceTeBoro rpapuka.

[Ipumenenue auarpamm [aHTa B yrnpasjieHHH npoekTaMd. CpOKM U MOMEHTHI BPEMCHH B
CHCTEMeE KaJeHJapHOTO IUIaHHpoBaHus. JIOMyIeHN s [IPpH OL[eHKe PEalbHOH UTATENRHOCTH padoT.
Bapuanthl BbI00pa 6a30BBIX M TEKYIIHMX [LUIAHOBBIX JaT. MHCTPYMEHTBI KOHTPOII 32 XOJOM IPOEK-
Ta.

HpI/IBe,HEHI/Ie napamMeTpoB KaJlIcHJapHOro I1jiaHa B COOTBETCTBHE C 3aJaHHBIMH OrpaHHYCHH-
aMu. QaKTOphl, IPUHUMAEMBIC B PACUET TIPU COCTABIEHHH pacnucanui. OrpaHuyYeHHs, HaKIaabl-
BacMbIC peaJIbHBIMH YCIIOBHAMHU Ha JIAThI.

MeTo/bl C)KaTHs paclcaHui. Pacuer CTOMMOCTH TIpOeKTa M ynpasieHue ero. OCHOBHbIE
CTOUMOCTH paboT MpoeKTa. DTalbl IVIAHUPOBAHHS Pealn3alliy IIPOEKTa.

Tema 8. MeToabl aHAIH3A IPOEKTHOI0 PHCKA.

Copep:kanne Tembl. [loHATHE pHUCKa. ba3oBble METOHBI YNpaBIeHHS PUCKOM. OCHOBBI
TEOPHH IMOJIC3HOCTH MPH aHaIU3e pUcKa. BIOOp B yCIOBHAX ONpPEIeICHHOCTH, HEONPEEIEHHOCTH
v pucka. Tumsl uHBecTOpoB. J[Be IpyIIIb! 3ajad, OCYIIECTBIAEMBIX NpH aHamu3e pucka. Kade-
cTBeHHBIH ananu3. Kiaccudukamus puckoB. KonudyecTBeHHBIH aHamu3. MeTo/ibl OLCHKH pHCKa.
MeTox MaTeMaTHYECKUX OXHIanuil. MeTos cpeTHeKBaipaTHYHEIX OTKIIOHCHHUH.

Tema 9. MeToabl ynpas/JIeHUsI IPOCKTOM.

Copepsxanune TeMbl. ['HOKHE METO/IbI IPOEKTHOIO YIpaBieHusa Agile 1 B3aMMOCBSI3aHHBIC C
auM, Kanban, Lean u npouwe, a Takie Takue, KOTOPBIE 103BOJISIIOT YIIPABJIATE Cpasy HECKOJIbKUMHU
COCTABJISTIONHMH, HATIPUMED PECYpcaMu, BpeMeHeM i paboToit — 310 Scrum u Six Sigma.

Copep:kaHHe NPAKTHYECKHUX 3AaHATHI 10 AHCHHILIHHE
Tema 1. OcHOBHBIE ITOJIOKEHUS YIIPABJICHHS NIPOEKTAMH,
Dopma sanamust — YCMubLil ONPoc, OUCKYCCUsl, 00KIAa0bl, NPE3eHMAYUU.
Conep:xanne npakTadeckoro sanstust 1. Jlepuuuiun nonstus «npoekr». Knaccudu-
Kalust mpoekToB. CpaBHATENBHAS XapPaKTEPHCTHKA MOHATHI «yIIpaBIeHUe POEKTAMI» U «project
management».

Tema 2. Okpy:KeHHe, Mpolece yNpaB/JIeHHs NPOEKTAMH.

Dopma 3ansmusi — Yemuulil ORPoc, OUCKYCCUs, 00KNA0bL, NPe3eHMayuil.

Coaep:kaHie MpaKTHYECKOro 3anaTus 2. CpaBHHTENbHAS XapaKTepUCTUKa (a3, crauid,
3TAliOB  MHBECTHLHOHHOIO  [POEKTa C  HCIIONL30BAaHHMEM  JIMTEPAaTypHOro  JaijpKecTa.
CrpyKTypHu3allus IpoeKTa.

Tema 3. UuBecTHPOBaHUS KANIHTAJIA B IPOEKTHI.

Dopma 3auamuss — YCmublil 0Npoc, OUCKYCCUs, 00KNAObL, Npe3eHmayul.

Coaep:xkanmue npakrudeckoro 3anaTus 3. CpaBHUTEIbHAA XapaKTEPHCTHKA CXEM, BHJIOB,
THIIOB MHBECTHIIHOHHBIX HHCTPYMEHTOB M UX 11€€C000pa3sHOCTH U JIOCTHIKHMOCTH B COBPEMEHHBIX
YCJIOBHSIX C HCIIOJIE30BAHUEM JIUTEPATYPHOTO JaiUKECTa.

Tema 4. TpaaunnoHHBIE METO/IbI OLEHKH dQ(PEKTHBHOCTH HHBECTHIIHOHHOIO

NPOeKTA.
Dopma 3anamust — YCmublil ONPoOc, GblNONHEHUE NPAKMUYECKO20 3A0AHUA.



Copnepsxanue mpakTHyeckoro sanstus 14. Pemenne pacuerHo-rpauYecKuX 3anad Ii0
MH/IMBU/IyalIbHBIM BapHaHTaM TPaJHIMOHHBIME METOAAMH OIEHKH d(P(PEKTUBHOCTH HHBECTHIH-

OHHOT'O ITPOCKTa.

Tema 5. CoBpeMeHHbIe METO/IbI OL[eHKH 3()()eKTHBHOCTH HHBECTHIHOHHOI0 NPOEKTA.
Dopma 3anamus — YCmiili ONPOC, BbINOIHEHUE NPAKMUYECKO20 3A0AHUS.
Cojep:kaHue NPAKTHYECKOT0 3aHsTHS 5. Pemenne pacueTHO-rpaduuecKuX 3a/1a4 110 HH-
JMBHJTyalbHBIM BAPHAHTAM COBPEMEHHBIMH METOJAMH OLEHKH () (PEKTHBHOCTH HHBECTHIIHOHHOIO
IPOEKTA.

Tema 6. OcHOBBI KaJIeHAAPHOr0 INIAHHPOBAHHS NIPOEKTOB.
Dopma 3anHamust — YCmHbiil ONPOC, 6LINOIHEHUE NPAKMUYECKO20 3A0AHUA.
Cojepkanie npaKTH4Yeckoro 3ausTus 6. [lianupoBanue npoexrta. PazpaGorka WBS
[IPOEKTA.

Tema 7. Buabl ceTeBBIX Mojeeii H 0COOEHHOCTH HX pacyera.
Dopma 3anamus — YCmMHbLil ONPoc, bINOIHEHUEe NPAKMUYECKO20 3A0AHUS.
Cojepskanue npakTH4YecKoro 3anarus 7. Paspaborka cereBbIX Mopened. Pacuer
MHIMBULYaTbHOIO KaJE€HIapHOTo IJIaHa IIPOeKTa METOIaMH IIPSAMOro M 00paTHOro Xo/a.

Tema 8. MeToab! aHAIH3a IPOEKTHOI0 PHCKA.
Dopma 3aHAMUA — YCHINHbLE ONPOC, GbINONHEHUE NPAKMULECK020 3A0AHUS.
Coaep:kaHue nmpakTHdeckoro 3aHsTusi 8. Pelenne pacueTHo-rpaduyeckux 3axad Io
VHIMBHIYaIGHEIM BapHaHTaM METOJaMH MaTeMaTHYECKOro OXHJIAHUSI U CPEIHEKBaJpaTHIECKOro
OTKJIOHEHHMSL.

Tema 9. MeToasl ynpaB/jeHHs IIPOEKTOM.

Dopma 3anamust — YCMbLil ONPOC, BLINOJIHEHUE NPAKMUYECKO20 3A0AHUS.

Cojlepikanne NPAKTHYECKOro 3aHaTHs 9. M3ydeHHe YIpOLIEHHBIX CXeM paboThl, mpe-
HMYIIECTB U HeJlocTaTkoB MeTonoB Agile, Scrum, Lean, Kanban, Six Sigma, PRINCEZ.

5. OLHIEHOYHBIE CPEJACTBA JIUISI TEKYIIEI'O KOHTPOJISI YCIIEBAEMOCTM,
[MPOMEXYTOYHOM ATTECTAIIMM 11O UTOTI'AM OCBOEHUA TUCHHITJIAHBI
U YYEBHO-METOIUYECKOE OBECIIEYHEHHE CAMOCTOSTEJBHOM PABOTHI
CTYJAEHTOB

5.1. Tekymuii KOHTPOJIb YCIIEBAEMOCTH
Texyluiit KOHTPOJIb YCIIEBAEMOCTH TPOBOJMTCS B HOpME PEHTHHI-KOHTPOJLT TPH pasa B Ce-
MecTp. THIIOBBIE TECTOBEIE 3a1aHKs JUIS TPOBEJIEHHUS TEKYIIETO KOHTPOJIS [IPUBE/ICHEI HHIKE.

Peiituur - kontpoJab Nel

CyniHOCTb MOHSITHS KIIPOEKT» M €r0 XapaKTEPUCTHKH.

. DaKTOPLI, BIUIHHE KOTOPBIX YCKOPHIIO MOSBIEHUE IIPOEKTHOTO MEHE/DKMEHTA.

3. CpaBHHTebHAS XapaKTePUCTHKA HEPAPXUUECKONH M MATPUYHON CTPYKTYP OpraHu3alliy 1
MX MECTO B IOSBICHHUU IPOEKTHOIO MEHEDKMEHTA.

4. Bompocsl, OTBETHI Ha KOTOPBIE HAJI0 IOJIYYHTh IIPH BEIOOPE METOIONOTHE « Y IIpaBJICHHs

IIPOEKTaMH».

HenocraTky, ajlbTepHATHBBI METOJIOJIOTHH « Y IIPABICHHS IIPOCKTAMI.

6. CylHOCTh MeTOI0JIOTHH « Y TIpaBiieHust IpoekTaMiy. OCHOBHbIE (QYHKIINH MEHEKepa
IPOEKTA.

Y —
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10.
11.
12,
13;
14.
15.
16.
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12.
13,
14.
1.

[Tupamuia MPOEKTHOTO MEHE DKMEHTA: MEXaHH3MBI, HHCTPYMEHTBI, METO/IBI, CPEICTBA,
(yHKIHH (Onpe/ieieH s H IPUMEPEI).

Oxpy>KEHHE MPOEKTHOrO MEHEKMEHTA (6 MHCTPYMEHTOB MEHeJKepa POeKTa).
Cxema mporiecca yIpaBieHUs IPOEKTA.

[TpoM3BOICTBEHHBIN KH3HCHHBIH UK/ ((KU3HEHHBIH UK TOBapa, IPOEKTa).
OcHOBHBIE XapakTepucTHKH (a3 npoekra. [IpobaeMsl mpoekTa.
dopmyHpoBaHHeE IIEIU U 3a1a4 IIPOEKTA.

Dramnsl huHAHCHPOBaHHs 1poekTa. [IoHATHE «MHBECTULIMHY, «(HHBECTOPAY.

Tl HHBECTHIIMH B 3aBUCHMOCTH OT BHJa PECYPCOB.

Bu/pl HCTOYHHKOB HHBECTHIIHE H HHCTPYMEHTHI HX B3aHMOJEHCTBHS C IIPOEKTOM.
CxeMbl HHBeCTHPOBaHHUs. PaliioHanbHoe X 00beIMHEHHE,

PeiiTHHT - KOHTPOJIB No2
DopMBI KalmuTazia.
CxeMa MHBECTHIIHOHHOTO Tporiecca (OCHOBHBIE TOYKH, CPOKH, HHBECTUIIHH).
Ilaru npuHATHS perieHns npo 3G GeKTHBHOCTh HHBECTHIIHOHHOI'O IIPOEKTA.
MeTon cpoka OKyIaeMoCTH IIPOeKTa (TIpUMep, IPeHMYIIecTBa, HeJocTaTkh). [IpocTeiinas
MOJIE/Tb JBIKEHHSI IEHEKHBIX CPEJICTB 110 IPOEKTY.
Merox kodGUITHEHTA TOCTOBEPHOCTH (IIPUMED, TIPEHMYILECTBA, HEJIOCTATKH).
MeTon pacyeTHOif HOPMBI OKYITAEMOCTH MPOeKTa (IpUMep, IPEHMYIIECTBA, HEJOCTATKH).
MeTo1 uMcTOMH MPUBEIEHHOI CTONMOCTH TIpoeKTa (IPHMep, MPEHMYIIECTBA, HEJOCTATKH).
MeTo/1 BHyTpEHHEH HOPMBI PHOBUIBHOCTH (IPHUMED, IPEHUMYIIECTBa, HENOCTaTKy). ['pa-
(hmueckoe perieHue MeTo/1a.
CpaBHuTelIbHAS XapaKTepPUCTHKA (PHHAHCOBOH H OIKOHOMHYECKOH OI[EHOK IIPOEKTa.

. MeTon ko2 pHuIMenTa COOTHONIEHHS BEITOA U 3aTPAT MO IPOEKTY (TIpUMEp, IIPEUMYIIE-

CTBA, HEJIOCTATKH).
KayecTBeHHBIH anamu3. Knaccudukanus pucKkoB IIPOEKTa.
KonuuecTBeHHBIN aHanmu3. MeTObI OLIEHKH PHCKOB IIPOEKTA.
MeToa MaTeMaTHYECKHX OKUIAHUH (TIPHMeEp, TTPEUMYIIECTBa, HeIOCTaTKH).
MeToz cpeHEKBaAPaTHIECKOr0 OTKIIOHEHHSI (TIPUMED, IPEUMYIIeCTBa, HEIOCTATKH).
Buibl mtaHos.
PeiiTHHI-KOHTPOoJIL Ne3
HasHaueHue U CyTh KaJIEHIaPHOTO [UIAHUPOBAHHs (IIeJTH, STallbl pa3paboTKK KaJIeHJapHOTO
rnana).
IousiTie pesepBa BpeMeHH paboThl, JUIMTEIEHOCTH PabOoThl, PAHHETO U II03/IHETO CTapTa ’
(hunuIIa padOTHL
OCHOBHBIE THIIbI CETEBBIX Moeseil. THIIBI JIOTHUECKHX B3aUMOCBS3eH MEXTy paboTaMH B
CETH.
IIpencraBnenue paboT B ceTH. 2 [1pOXoJa IIPU pacueTe CPOKOB B CETH.
[TpaBuiio pacuera AJs IPSIMOTO XO/a.
ITpasuiio pacuera Juis 00paTHOTO X0/1a. PaboThl KpHTHYECKOTO Iy TH.
DBOJIIOIHS OPraHU3aLHOHHEIX CTPYKTYP B 00JaCTH yIIpaBICHHS KaYeCTBOM.
Konmernus MeHeKMEHTa KaueCTBa B yIIPABJICHHH ITPOCKTAMH.
OcHOBHBIE HHCTPYMEHTHI IJTAHMPOBAHHS KauyecTBa IIPOEKTA.

. OCHOBHBIE HHCTPYMEHTHI 00ECIIEUeHHS KayecTBa IPOAYKTa IIPOEKTa.
. OCHOBHBIE HHCTPYMEHTHI KOHTPOJIS KaYeCTBA IIPOEKTA.

. OcobeHHOCTH MeTo/1a yIpaBlieHus IpoekToM Agile.

. OcoBGeHHOCTH METO/1a YIIPaBJICHUS IIPOEKTOM Scrum.

14.
15,
16.

OcoBeHHOCTH MeTO/Ia yiipaBriienus npoekrom Lean.
OcoGennocTr METO/Ia yipapienus mpoektom Kanban.
Oco0eHHOCTH METOIA YIIpaBJIeHUs IpoekToM Six Sigma.



17.

Ocobennoctr Metoja yrpasnenus npoektom PRINCE2,

5.2. Hpome}ﬂyTquaﬂ aTTecTalUd 110 UTOoraM OCBOCHU A JHCIHUIIIIMHEI - O9K3aMEH.

wn

10.
11.
L2,
13.
14.
15.
16.
1L
18.

19,
20.
21.
22,

23.
24,

25.
26.
27,
28.
25,
30.

31.
32.
33.

34.
35.

Bonpockl K 3K3aMeHy 10 JUCHHILIMHE:
CyIIHOCTb HOHSITHS KIIPOEKT» ¥ €r0 XapaKTePHCTHKH.
MaxTopBl, BIHSIHAE KOTOPBIX YCKOPHIIO TIOABJICHHE IPOEKTHOTO MEHEDKMEHTA.
CpasHuTE IbHAS XapaKTEPUCTHKA HEPAPXMIECKOH H MAaTPHYHOM CTPYKTYp OpraHH3allly U
HX MECTO B TIOSIBIEHUH IPOEKTHOIO MEHEKMEHTA.
Bonpockl, 0TBEThI Ha KOTOPBIE HAJIO TIOTYYHTh IPH BEIOOPE METOIOIOTUH « Y IIPABJIEHHS
POEKTaMI).
HetoctaTk, ajibTepHATHBEI METOIOJIOTHH «Y IIPABJIEHHS! IIPOSKTAMM).
CymHOCTh METOI0I0IMH «Y npasiienus npoektamMu». OCHOBHBIE (QYHKIMHM MEHEKEpa
IPOEKTA.
[TupaMia MPOEKTHOTO MEHEIKMEHTA: MEXaHU3MBbl, HHCTPYMEHTEI, METO/IBI, CPEJICTBA,
GyHKIMH (Onpe/iesieHus] 1 IPUMEPEI).
Oxpy>KeHHe IIPOEKTHOTO MEHEKMEHTa (6 HHCTPYMEHTOB MEHeKEpa IPOEKTa).
Cxema miporiecca yrnpasjieHus mpoekra. @opMyIMpoBaHHe LENH | 3a/1a4 IIPOCKTA.
[1pou3BOICTBEHHBIN KM3HEHHBIH MK (KU3HEHHBIH UK TOBAPA, IIPOCKTA).
OcHOBHBIE XapaKTepUCTHKH (a3 nmpoekta. [IpodieMsl mpoekTa.
Otanel GHHAHCHPOBAHUS PpoeKTa. [IOHATHE «HHBECTHIMIY, KHHBECTOPAY.
THIBI MHBECTULIMH B 3aBUCHMOCTH OT BHJA PECYPCOB.
BH/ibl HCTOYHHKOB MHBECTHIIHH H MHCTPYMEHTBI HX B3aUMOJICHCTBHS C IIPOEKTOM.
CxeMbl HHBECTHPOBaHH. PanimonansHoe UX 00beJMHEHHE.
dopMBbI KanuTaia.
CxeMa MHBECTUIIMOHHOIO Ipoiiecca (OCHOBHBIE TOYKH, CPOKH, HHBECTHIHH),
[laru npuHATHS permeHns npo 3G (eKTHBHOCT, HHBECTHIIMOHHOTO IIPOCKTA.
MeTo/1 cpoka OKynaeMOCTH IpoeKTa (IpuMep, peuMyInecTsa, Hegoctatku). [Ipocreiinmas
MOJIENb ABHYKEHHUS JIEHEXKHBIX CPE/ICTB TI0 IIPOEKTY.
Merton ko2 dHuLIHeHTa J0CTOBEPHOCTH (IIpHMep, IPEHMYIIECTBA, HEJAOCTATKH).
MeToj1 pacyeTHON HOPMBI OKYIIAEMOCTH IIPOeKTa (IIPUMEp, IPEUMYIIECTBa, HEAOCTATKH).
MeTo1 YHCTOH IIPUBEAEHHOI CTOMMOCTH MPOeKTa (TIpUMep, IIPEUMYIIECTBA, HEIOCTATKH).
Merox BHYTpeHHEH HOPMBI PHOBUILHOCTH (IIPUMED, TIPEMMYINECTBA, HEAOCTATKH). I'pa-
(puyeckoe pereHne MeToa.
CpaBHuTeNIbHAS XapaKTepPUCTHKA (PHHAHCOBOH M 9KOHOMHYECKOM OLCHOK IIPOEKTA.
MeTton ko3¢ puiHenTa COOTHOIEHHS BEITO H 3aTPaT 110 NPOEKTY (IIPUMEp, TIPEHMYIIe-
CTBa, HEOOCTATKH).
KavectBennsii ananus. Kiaccu@ukanus pucKoB IIPOEKTa.
KosinuecTBEHHBIH aHaIn3. MeTo/1bl OLIEHKH PUCKOB IIPOEKTA.
Meto MaTeMaTHYECKHX OXKHIAHUI (TTpUMED, TPEUMYILECTBa, HEJOCTATKH).
MeTo1 cpeIHEKBa/[PATHYECKOrO OTKIOHEHHUS (TIPHUMED, IPEUMYIIECTBA, HEJOCTATKH).
Bunel miaHos.
HasHaueHue H CyTh KaJIEHIAPHOT0 IIAaHAPOBaHUS (1I€JIH, 3Tanbl pa3spabOTKH KaJICHAAPHOTO
nJjafa).
[TousiTie peseppa BpeMeHH padoThl, JUTHTEIBHOCTH pabOThI, PAHHETO W MO3[IHETO CTapTa H
¢unuIa paboThl.
OCHOBHBIE THITBI CETEBBIX MOJIeIeii. THITBI IOTHUECKHX B3aHMOCBSI3eH MEKIy padoTaMy B
CeTH.
[IpencraBieHue padboT B ce€TH. 2 IPOX0/a IIPH pacueTe CPOKOB B CETH.
[IpaBuiio pacyera Juid IpAMOTO X0/a.
[TpaBuito pacdera ajst 06paTHOTro Xo/1a. PaboTel KpHTHYECKOTO TYTH.



36. DBOJIONHS OPraHU3aIMOHHBIX CTPYKTYP B 00JIaCTH YIIPABJICHHS KaueCTBOM.
37. Konuenmus MeHePKMEHTa KaueCTBa B YIIPABICHHH IIPOEKTaMH.

38. OcHOBHBIC HHCTPYMEHTHI IVIAHUPOBAHHS KAUECTBA IIPOEKTA.

39. OcHOBHEIE HHCTPYMEHTHI 0OecIiedeHns KauecTBa IIPOIyKTa IIPOCKTa.

40. OcobeHHOCTH METO/Ia YIIpaBiieHus mpoekToM Agile.

41. OcoBeHHOCTH METO/1a YIIPABIeHHS IIPOEKTOM Scrum.

42. OcobeHHOCTH METO/1a YIIpaBJeHus IIpoekToM Lean.

43. OcobenHocTH MeTo/Ia yipasienus npoekroM Kanban.

44. OcoGeHHOCTH METO/Ia YIIpaBJIeHUs poekToM Six Sigma.

45. Ocobennoctu MeToza yrpasienus npoextom PRINCE2.

5.3. CamocrosiTenbHas pabora o0yuaromerocs.

CamocrosrenbHas paboTa CTYIEHTOB II0 M3Y4EHHIO NUCLMIIIMHBI BKJIHOYACT CleIyIOoIue
BHJIbI paboT: M3yUCHHE MaTepHala, U3JI0)KEHHOIO Ha JICKIHH; H3yYEHHE MaTepHaa, BBIHECCHHOTO
Ha IPAKTHUYCCKHE 3aHATHS; [MO/IOTOBKA K IPAKTHYECKUM 3aHSATHSIM, BBIIOJTHCHHE HHAUBUYAJIbHO-
ro 3aganus (pedepar), MOArOTOBKA Ipe3eHTalUH JIOKIa/a.

CamocTosiTe/IbHAsl BHEAYIMTOpHAs paboTa 110 Kypcy BKIIFOUAeT H3ydeHHEe yJeOHOH ¥ HAy4YHOH
JIATEPATYpPEI, TIOBTOPEHHE JIEKIIHOHHOTO MaTepHala, IIOAr0TOBKY K IPAKTHYECKHM 3aHATHSAM, a TaKxKe
K TEKYIIEeMY KOHTPOJIIO M MPOMEKYTOUHOH arrecTaiuy. IIpakTHYeCKHue 3aHATHS MPeayCcMaTpruBaioT
COBEpIIEHCTBOBAHNE HABBIKOB PabOTHI ¢ MEPBOMCTOUHMKAMM, M3YHYCHHS IPEAMETHOH CrEenHpHKH
Kypca. Bompockl, He paccMOTpEHHbIE Ha JIEKIHUAX W TPAaKTHYECKUX 3aHATHSAX, JIOJDKHEI OBITh H3yYeHBI
GakamaBpaMH B XOJIE CaMOCTOATENbHON paborsl. KOHTpoNIb caMocTosTeNnsHOH paboThl GakanaBpos
HaJ y4eOHOI MporpaMMoit Kypca OCYIIECTBISIETCS B X0/Ie IIPAKTHYECKUX 3aHSATHA METOAOM YCTHOTO
ONpoca WM OTBETOB HA BONPOCHI TeM. B X0jie caMOCTOATENBHON paboThl Kax bl CTYJAEHT 00513aH
TIPOYATATH OCHOBHYIO M 110 BO3MOYKHOCTH JONIOTHHUTEIBHYIO JIATEPATypy Mo u3ydaeMoi teme. OOy-
YAIOIIUHCS IOJKEH TOTOBUTECS K IPENCTOANIEMY IPAKTHIECKOMY 3aHSTHIO 10 BCeM, 0003HaUCHHBIM
B TIporpamme Bompocam. He mposicHeHHbIe (IUCKYCCHOHHBIE) B X0/l CAMOCTOSTENLHOM paboThl BO-
[POCHI CJIe/IyeT BLIMHUCATL B KOHCIIEKT JIEKIMH U BIIOCJICJICTBHH IPOSCHUTD MX HA IIPAKTHYCCKHX 3a-
HATHUAX.

CamocTosiTe/bHas paboTa BBIIOJHSIETCS CTYIEHTOM 110 3aJJaHHIO TIPENo/iaBaTens, Ho Oe3 ero
HETOCPe/ICTBEHHOT0 YYacTHSI.

BugaMu 3aganuii Uil BHEAYIMTOPHOH CaMOCTOSITEILHON paboThl CTYIEHTA BBICTYIIAIOT:

LULsL OBJIAJIEHHs] 3HAHUSMH:

- yreHHe Tekcra (yueOHHKa, TIEPBOMCTOUHHKA, JOIONHUTEIBHOM TUTEpaTyPh);

- cocTaBlieHHe TIaHa TEKCTa;

- KOHCIIEKTHPOBAHUE TEKCTA;

- BLIITUCKHU M3 TEKCTA;

- paboTa co cloBapsSMHU H CIIPABOYHHKAMH;

- yuebHO-HccneIoBaTenbekas pabora;

- MCII0JIb30BaHHE KOMITBIOTEPHOH TEXHUKU U VIHTEpHETa W Ap. MPH BBITOJHEHHH TBOpPYE-
CKHUX JOMAIIHUX 3aJlaHHH.

JUTS 3aKPETUICHUS ¥ CHCTEMAaTH3allMK 3HAHMH:

- paboTa ¢ KOHCIIEKTOM JIeKIHi (00paboTKa TEKCTa);

- 1I0BTOpHAsl paboTa Haj y4eOHBIM MaTepHaIoM (IeKTPOHHOro ydeOHHKa, IEPBOMCTOYHH-
Ka, JOTOTHUTCIIFHOH JIHTEpaTyphl);

- COCTaBJIEHHE IIIaHA ¥ Te3MCOB OTBETa Ha BOIIPOCHI IPOMEKYTOYHOTO KOHTPOJIA,

- ananuTHueckas o6paboTka TekcTa (AaHHOTHPOBAHHE, PEIlEH3HpPOBaHHE, peepHpOBAHHUE,
KOHCIIEKT-aHaJIu3 | JIp.);

- MOJIFOTOBKA COOOLIEHHI Ha NPAKTHYSCKOM 3aHATHH U Ap. Al GOPMHPOBAHUS YMEHHH H
HaBBIKOB;

- [10JIFOTOBKA COOOLIEHHUIT 110 3alaHHBIM TEMaM;

10



- PellleHHe CHTYAIHOHHEIX (TIpo(eCcCHOHANBHBIX) 3a/IaHHH;

[IpopaGoTka BOIPOCOB, BEIHOCHMEBIX Ha CAMOCTOSTEIbHOE H3YUICHHE COCTOUT B H3YYEHHH,
KOHCIIEKTHPOBAHHH U aHaTH3€e INTEPATYPHBIX HCTOYHHKOB.

MeTouueckse PeKOMEH/IAIMH 0 CaMOCTOSTEIbHOMY H3Yy4YEHHIO BOIIPOCOB TEM JIHCIH-
TUTHHBL

1. HeoOxoauMo IIPOYHTATH JIUTEpATypHLIE HCTOYHMKH, IPOAHAJIM3HPOBATL KAuecTBO H
II0JIHOTY M3JIOKCHHUS] MaTepHala [0 H3y4aeMbIM BOIIPOCAM B JIMTEPATYPHBIX HCTOUYHHKAX.

2. PexoMeHIyeTCsl HUCHMEHHO COCTABHTE CBOH BOIIPOCHI K TEKCTY (HE MEHEE TPEX).

3. PexoMen/IyeTcst 1aTh COOCTBEHHBIE KOMMEHTAPHH IIPOYHTAHHOMY MaTepHaiy, apryMeH-
TaLHIO CBOEH HHTEpIpETALUH.

4. KOHTpOJIb BBIMOJHEHHs BHEayJUTOPHOH CaMOCTOSTENBEHOH pabOTBI OCYMIECTBIIACTCS HA
IPAKTHYECKHX 3AHATHSX, HHINBHIYAIbHBIX H IPYIMNOBBIX KOHCYIbTALHUAX, 3amuTe pedepara, 3a-
yeTe.

3agaHust LISl CAMOCTOSATEIbHOI padoThl:
Tema 1. OcHOBHBIE M0/103KEHHS YIIPABJICHHS POEKTAMH.
Hanmcanue scce Mpo MECTO IPOEKTHOTO MEHEKMEHTa B COBPEMEHHBIX YCIOBHAX H
cOOCTBEHHOTO BUJIEHUA H HAZEXKT OTHOCHTENIBHO JAMCIMIUIHHEL « Y IPABJIEHHE IIPOEKTAMI.
Tema 2. OkpyiKeHHe, IIPolece YIPABJIEHHS NPOEKTAMM.

CpaBHHTEbHAS XapakTepucTHKa (a3, cTajui, 3TamoB HWHBECTHIHMOHHOIO IIPOEKTa C
HCIIOJB30BaHMEM JIMTEpaTypHOro naiijkecta PaGora B ManmeHpkux rpynnax. Kaxnas rpymma
oOpabarsiBaeT mepBoHCTOYHUKH. CIEIHaTuCcThl B 00IaCTH YIPaBICHUS MPOEKTAMH HE MPHIIIH K
eIMHOMY MHEHHIO OTHOCHTEJIBHO KOJHMYECTBA (a3 MPOEKTHOTO WHKNIA M BBUICIAIOT 0T4 10 9
CTaui.

Tema 3. UHBecTHPOBAHUSA KANIHTAIA B IPOEKTHI.

CpaBHUTEIbHAS XapaKTepPUCTHKA CXEM, BUIOB, THIIOB HHBECTHIIMOHHBIX HHCTPYMEHTOB H
UX 1e1eco00pa3sHOCTH M JIOCTH)KUMOCTH B COBPEMEHHBIX YCJIOBHUSX C HCIOJIB30BAaHUEM
JMTepaTypHoro aaiipkecta. Pabora B MaleHbKHX Ipynnax. BeICTyIIEHHE ONIIOHEHTOB.

Tema 4. Tpaguuuonsbie MeToAbI OLEHKH 3(P(PEKTHBHOCTH HHBECTHIHOHHOI'0
NpOoeKTa.

Pemenue pacueTHo-rpadiueckux 3aad Mo MHIUBUIYaJIbHBIM BapHaHTaM TPaJIHIIHOHHBIMA
METOaMH OICHKH (P PEeKTHBHOCTH HHBECTHLHOHHOIO IIPOEKTA.

Tema 5. CoBpeMeHHBIE MeT0/IbI OLleHKH 3()(peKTHBHOCTH HHBECTHIHOHHOI0 MPOEKTA.

Pemenue pacueTHO-rpad)UuecKuX 3aiad 0 HHIMBHJIyalbHbIM BapHaHTaM COBPEMEHHBIMH
METOJIaMH OIIEHKH 3 (EKTUBHOCTH HHBECTULIHOHHOIO IIPOEKTA.

Tema 6. OcHOBBI KAJIEHAAPHOT0 IVIAHHPOBAHHA NPOEKTOB.

Paspaborka WBS npoexkra.

Tema 7. Buabl ceTeBbIX MojieJieii 1 0c00eHHOCTH HX pacyera.

Pacuer WHAMBHIYAIBHOIO KaJEHIapPHOTO ILIaHa MPOEKTa METOIaMH TIPIMOro 1 06paTHOro
xoza.

Tema 8. MeToab! anaIH3a MPOEKTHOr0 PHCKA.

Pewienue pacueTHO-rpapuyecKux 3ajad 110 MHAUBHYaJIbHBIM BapHaHTaM METOAAMH Ma-
TEMATHYECKOTO OYKHIAHHS W CPETHEKBAIPaTHYECKOT0 OTKIOHEHHS.

Tema 9. MeTo/ibl ynpaB/aeHHs MPOEKTOM.

[TocTpoeHue yIpPOMIEHHBIX cXeM paboThl METONOB yIpaBieHus npoekrom Agile, Scrum,
Lean, Kanban, Six Sigma, PRINCE?2.

IMpumepuas TemMaTHKa pedepaToB:
1. Konrenus ynpasieHHs IPOSKTaMH.
2. B3auMOCBSI3b YIIPABIECHUS IPOEKTOM U YIIPABJICHHUS HHBECTHLIAAMU.
3. B3auMOCBA3b yIpaBleHUs NPOeKTaMU ¥ (PYHKIIMOHAJILHOIO MEHE/DKMEHTA.

11



© N oW

Knaccuguxanus 6a30BbIX TOHATHH yIIpaBIeHHs IPOEKTaMH.
Knaccudukanus THIIOB IPOEKTOB.
ITpoeKTHBIHN UKL

Merto/ip! ynipaBieHUs IPOEKTaMH.
DyHKIMHU M I0JICUCTEMBI YIIPABICHHUS IPOEKTAMH.

9, Opranu3aluOHHbIE CTPYKTYPBI YIIPaBICHUS IPOEKTaMH.
10. HauanpHas (peInHBECTHIIMOHHAS) (ha3a MPOEKTa.

Il

. Opranu3zanus ouca IpoeKTa.

12. TIpoexTHOE (hpUHAHCHPOBAHHE.
13. MapKeTHHI IIpOeKTa.
14. PazpaboTka npoeKTHOH JIOKYMEHTALHH.

15

. DKCIepTH3a IPOEKTa.

16. Topru ¥ KOHTPaKTHI.

17. Ouenka 3¢ peKTHBHOCTH HHBECTULIHOHHBIX IIPOEKTOB.
18. ®yHK1MH yrpaBieHHs IPOEKTaMH.

19. YnpagneHue cTOUMOCTBIO IIPOCKTA.

20.
21,
22,
23,
24.
25,
26.
27
28.
29.
30.
31.
32,
33.

KoHTpoJIb ¥ peryJiMmpoBaHue MpoeKTa.

3aBeplleHUE NPOEKTa.

[lomcucTeMbl yIpaBIeHUs IPOEKTAMH.

VYnpasienue paboTaMu 10 IIPOEKTY.

MeHe/DKMEHT KauecTBa IIpoeKTa.

YrpasieHue pecypcamMy IpOeKTa.

VYrpasienue KOMaHI0H IpoeKTa.

dopmMHpOBaHHE U PA3BUTHE KOMaH/IbI IIPOEKTA.

Opranunzanus 3GGeKTHBHON AEATEIILHOCTH KOMaH/IbI IPOEKTa.
YrpaBieHHE TIEPCOHATIOM KOMaH/Ibl IIPOEKTA.
[lcuxonornyeckue acleKThl YIPaBISHUs IEPCOHATIOM KOMaH/IbI IIPOEKTA.
VipasieHue puckaMu B IPOEKTE.

VipaBieHHe KOMMYHHUKAITHSIMH IIPOEKTA.

WH(popMamoHHble TEXHOJIOIHH YIPABICHHS IIPOEKTAMH.

®ony oneHouHbx Matepuanos (POM) st npoBefeH s aTTeCTAllMH YPOBHS C()OPMHPOBaAH-
HOCTH KOMITETEHI[Hi 00yYaroLUXCst 110 JUCIUILTHHE 0QOPMIISETCS OTAEIBHBIM JOKYMEHTOM.

6. YAEBHO-METOJIUMYECKOE U HTH®OPMAIIMOHHOE OBECIIEYHEHUE

JUCHUIIIMHBIL
6.1. KnuroodecrneueHHOCTH
HaumeHoBaHue JIMTEPATYpbl: aBTOP, HA3BaHHE, BUI U3JaHHUA, Ton KHUI'OOBECITEYEHHOCTD
H3[aTeNILCTBO U3JIaHUA
Hanuuue B onexTpoHHOMH
oubnuorexe Bal'yY
1 2 3

OcHoBHas nuTeparypa
1. 3y6, A. T. Ynpasnenue npoekraMu: y4eOHHK U IPAKTHKYM JUIA 2020 https://urait.ru/bcode/450229
By30B / A, T. 3y6. — Mockga: M3natensctso IOpaiit, 2020, — 422
¢. — (Boicuiee obpazosanue). — ISBN 978-5-534-00725-1.
2. YrpasieHue npoekTaMmu: yueGHHUK U NpakTHKYM s By30B / A. H. 2020 https://urait.ru/bcode/449791
Banamos, E. M. Porosa, M. B. Tuxonosa, E. A. TkaueHko; nof 06-
meit penakupeii E. M. Porosoil. — Mocksa: M3naTensctso HOpaiir,
2020. — 383 ¢. — (Bricuiee o6pazosanue). — ISBN 978-5-534-
00436-6. — DBC 1Opaiir.
3. Xonoaxosa, B. B. ¥YnpaBiieHHe HHBECTHIIHOHHBIM MPOEKTOM: 2020 https://urait.ru/bcode/455590
npakTHyeckoe rnocodue / B, B. Xononkosa. — Mocksa: M3nateib-
ctBo IOpaiit, 2020. — 302 c.— ISBN 978-5-534-09088-8
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ITpopomxeHue TabIHLbI

1 2| 3
JlononuurensHas JUTEPATYpa
1. Tykkens, . JI. ¥YnpaBnenne HHHOBaLIHOHHBIMH NMPOCKTAMH: 2020 https://znanium.com/catalog/produc
yueOnux / M. JI. Tykkene, A. B. Cypuna, H. B. Kyastun; noa. pea. /1818470
W. JI. Tykkens. - 2-e u3n., gomn. - Cankr-IletepOypr: BXB-
[etep6ypr, 2020. - 416 c. - (YueOuas nuteparypa i By30B). -
ISBN 978-5-9775-3852-7. - TeKCT: DJIEKTPOHHBIH. -
2. YnpagsjieHHe HHHOBaLMOHHBIMU NpOeKTaMu: yueOHoe nocobue / 2020 https://znanium.com/catalog/produc
B. JI. [Tonos, H. [T. Kpemuieg, B. C. Koswos; ITox pea. B. JI. ITono- /1052440
Ba. - Mockea: HUL] MHDPA-M, 2020. - 336 c.: - (Beiciuee obpazo-
panue: bakanaspuat). - ISBN 978-5-16-010105-7. - TekcT: anek-
TPOHHBI.

6.2. llepuoanyeckue H3JAHUS

1. Kypuan «IIpoekTHbIH MEHEIDKMEHT»

2. Hayunble ucciiesioBanus ¥ pa3paboTku. Poccuiickui sKypHall yIpaBiIeHHs IPOSKTaMH
3. Kypuan «YrpaieHue poeKTaMu»

4. Yypuan «YpasieHue MpoeKTaMH U IporpaMMaMm»

6.3. UuTepHeT-pecypcenl

1. Bubmuoreka 'OCToB u HOpMAaTHBHBIX JTOKyMeHTOB http://libgost.ru/;

2. Kypc «IIpodeccus Menemkep npoekToBy: 00y4eHHe Ha MEHEKePa NPOEKTOB OHJIaiH
— Skillbohttps - URL: https://skillbox.ru/course/profession-project-manager-pro/x;

3. Kax crats MeHemkepom npoekta - URL: https://practicum.yandex.ru/project-managet/;

4. CnpaBo4HO-IIPaBOBas cucrema «KoHcynpTanT [Tmrocy - URL:
http://www.consultant.ru;

5. Caitt nayunoii 6u6mmorexu Bial'Y - URL:http://library.vlsu.ru/;

6. bubnuorpaduueckas u pedeparuHas Gaza JaHHBIX HaydHbIX myOnumkanuit Scopus -
URL:http://www.scopus.com/;

7. Basa JaHHBIX MeXIyHapoJHBIX HMHJIEKCOB HayduHoro unutHpopanus Web of Science -
URL: webofscience.com.

7. MATEPUAJIbHO-TEXHHYECKOE OBECIIEYEHHUE JTUCITUITIJIMHbI

Jlns peanusanyu MaHHOM JIUCIMIUIAHLI HMEIOTCS CIIENHANbHBIE TIOMEIICHHS I MPOBe/ie-
HMS 3aHSTHI JIEKIIMOHHOTO THIIA, 3aHATHH PaKTHYeCKOro/1abopaTopHOro THIIA, KypCOBOTO MPOEK-
THpOBaHHUs (BBIOJIHEHHS KypPCOBBIX paboT), 'PYNIOBBIX M HHIAMBHAYAIbHBIX KOHCYIBTAIHH, Te-
KyIIEro KOHTPOJIS M [IPOMEXKYTOUHOI aTTeCTalllH, @ TaK)Ke NOMELIEHHS JUIs CaMOCTOSTENIbHO! pa-
GOTHL: Ay AMTOPHH, OCHAIIEHHbIE MYJIbTH-MeIHa 000py/I0BAHHEM, KOMIIBIOTEPHBIC KIIACChI € IOCTY-
IIOM B HHTEPHET, ayJAUTOpHH De3 crenualsHoro o0opyaoBaHHUs.

[lepedeHp HCMOJB3YEMOr0 JHIEH3MOHHOTO IporpaMMHoro obecreuenus: naker MS-Office,
Microsoft Windows, 7-Zip, AcrobatReader; CIIC «Koncynprant Ilmoc» (MHCTaIMpOBaHHEL pe-
cype Bal'V).

[Ipumeuanue:

B COOTBETCTBHM ¢ HOPMATHUBHO-TIPABOBBIMH dKTAMH JUIS HHBAIHJIOB H JIMI| C OrpaHHYCHHBI-
MH BO3MOKHOCTSIMH 3710POBbSl IIPH HEOOXOMMMOCTH TECTHPOBAHHUE MOKET OBITH ITPOBEJIEHO TOJIBKO
B IIMCHMEHHOH MM yCTHOU (opMe, a TaKiKe MOTYT ObITh MCIIOJIB30BAHBI APYI'HE MaTepHallbl KOH-
TpOJIA KAaueCcTBa 3HAHHM, IPe/lyCMOTPEHHbIe paboyek porpaMMOoi THCIHITITHHBL.

13




PaGouyio nporpammy coctaBun £ 7 4. Zﬁﬁﬁégﬁ vl EpH @Wﬂdf’mﬂ A

PenensenTt

[IporpaMma paccMoTpeHa u 0/100peHa Ha 3ace/laHui Ka(])eﬂpb[.
Ilporokon No 7/ ot IR/ rona

3ase ryrotuii Kadeapoi W //’ ;

ADUO, noamicy)

Pabouas mporpamma paccmortpeHa v 0j100peHa Ha 3acelaHud y4eOHO-METOIMYECKOH KOMMCCHH
nanpasienus: 43.03.01 «Cepsuc»

Iporokon Ne 7 or #2444/ roma

I1pescenaresh KOMHCCHH @ i B /;/z i
\/ / (®UO, noancs)




JIMCT IIEPEYTBEPX/IEHUS

PABOYEM ITPOI'PAMMBI JUCIUTITHHEI

Pabouyas nporpamma o06pena va 2022/2023 yueGHsIi rog

[Iporoxon 3acenanns xadpenpei Ne ./ ot 4y 0f. 24~  roma
3apemyromuii kadenpoit TuC kanaumar nexn. nayk yxosa JLT. W

Pabouvas nporpamma oo06pesa na yueOHBIi rox

ITpotokon 3acenanus kadenpsr Ne oT roja

3aBenyrouuii kaheapoi

Pabouas nporpamma onobpena na yueOHBII rox

ITporokon 3acenanus kadenpbl Ne oT rojia

3asenyromuii Kaheapoi

Paboyas nporpamma oo0pena Ha y4eOHBIH roj

[Iporokon 3acenanus kagenpsl No oT roaa

3aBenyrommii kadeapoit




