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1. IEJIJA OCBOEHUSA JUCHUILIHHBI

Ieablo OCBOEHHS AUCLMINAEL «MeHeKMEHT B TYPU3ME H CepBHCce» ABIAeTCH HOPMHpO-
BaHHe OOINEll CHCTEMBI TEOPETHUECKMX M KOHIIENTYATBHBIX NpPENCTARICHHH 00 ympaBIeHYECKOH
NEATENBHOCTH B cepe FOCTENPHHMCTBE, KOTOPhle MOTYT OBITH IPAMEHEHH UL Ny4INero MOHHMAa-
HHA JPYTAX IHCUUILUIAH B 00NAaCTH MEHEIKMEHTA, 4 TAKXKE PAX IPAKTHYSCKAX HABLIKOB H YMEHNH,
IIO3BOJIAIOLIUX IIPHHAMATE 3 (eKTHBHEIE YIPABIeHYeCKHE PEIIeHHUA B YCIOBHAX HEONPEACICHHOH

H H3IMEHYHUBOM BHELIHEH cpelbl.

3agaun:

* H3yYCHHE HAYYHELIX OCHOB YIIpaBIeHU: opraHusamueii cheprl yeuyr;

e (opMHpOBaHKE HAYYHOIO NpelCTaBlIeHuA o0 YIpaBlIeHHH KakK BHAE NpodecCHOHATbHOH

JCATCIIEHOCTH,

e M3yYeHHE 3apyOEKHBIX M POCCHHCKHX MOIXOIOB H IPHHIMIIOB YIpPAaBlIeHHA B cdepe

YCITYTS

e OCBOEHHE Pa3IMYHBIX METOMIOB YIIpaBIeHuS B cdepe yCIyT;

® OCBOCHME IIPAKTHYECKHX HABBIKOB MECHEMKMEHTA OPraHM3alyi chepsl yCiIyr;

¢ OBJAJCHUC YMCHHUAMH H HARBIKAMH IPAKTHYUCCKOIO PCHICHHA YIIPDABNICHIECKMX Hp06.TIEM;
e npuobpeTeHne HABBIKOB OLCHKH 5(PGHEKTHBHOCTH YIpPABIESHHA OPTaHH3AUMAMH Cchepsl

yCayr,

e npuobHpeTeHHe HABKIKOB pa3pabOTKU U NPHHATHS >P(EeKTHBHEIX YIIPaBICHICCKUX pelle-
HUH B 06J1aCTH MEHEUKMEHTa OpTraHH3ali# chepsl YCIyr.

2. MECTO JUCHOUIL/INHBI B CTPYKTYPE OIIOII BO
JmcnuniauHa « MeHeKMEHT B TYPH3ME M CEPBHCE» SBIACTCS TUCHMILIMHON 0b6a3aTeIBHOM
9acTH y9eOHOTO IUTaHa 1o HanpasieHuio 43.03.01 «Cepeucy.

3. IJJAHUPYEMBIE PE3VJIBTATHI OBYUEHHA 110 JUCHUIIVINHE
IInaEppyemMble pe3ynpTaThl 00y9eHHA MO ANCIMILIMHE, COOTHECEHHBIE ¢ ILUIaHUPYEMEIMH
pesynsratamu ocgoeHns OITOI] (KOMIETEHIMAMHA | WHIHKATOpaMy JOCTYDKEHHS KOMICTEHIIAMH)

@opmupyemsble koM- | IInarupyembie pe3yabTaTE 00YICHHA N0 IHCUMILTHHE, B COOTBETCTRHH C HH- Hawpmeno-
NETEHLIH JMKaTOPOM JOCTHKEHHMSA KOMIETEHHHH BaHHeE OTle-
(kom, comepxanne  |HMuavkatop moctxe-| PesynsTaTel 00y4eHMS 110 AHCLMILTHHE HOYHOIO
KOMIIETEHLUMH) HHA KOMIIETEHIMH cpeacTBa
(k00, codepdcanue
unduxamopa)
VK-3 YK-3.3. Bnaneer | Jnamb: TecToBBIS
CnocobeH ocy- TIPAKTUYECKHM - [IpOUECCH TPYNIOBOMH AMHAMUKHA M [IPHHLIHIIBI BOMPOCH!
WECTBIATE COLMAL- | ONBITOM YYAacTHd B | (IOPMHPOBAHHA KOMaHIEL; Curyaun-
HOE B3aMMOAeHCTRHe | xomanamol paboTe, — OCHOBHBLIE TEOPHH ITHASPCTEA. OHHEIC  3d-
H peali3CBeIBATh B COLIMANEHBIX Npo-| Yamems: Aaau
CBOIO POIIb B KOMAH~ | egray, pacnpefene-| — pa3sBUBaTh HARBIKM THIEPCTBA I OpTaHU3aliuy
ac HMA poneil B yciio- | koMasAHOH paboTel;
BUSX KOMAHIHOIO | — pachpelensTh POJIH B MPOLECCEe KOMaHIHoiH pabo-
B3aMMONEHCTRHA, | ThI.
Braodems:
— HaBEIKaMH paboTel B KOMaHJE,
— HaBBIKaMH OpraHu3alii KOMaHAHOH paboTel NpH
pELIEHNH YIIPaBISHYECKHMX 3a1a4
YK-6 YK-6.1. 3HaeT oc- 3names: TecToBRIE
CriocoBeH yNpagisTh | HOBHBIE NPUHLIMIN | — METOME! MPUOOPETEHAS COLHOKYIETYPHEIX H IIpodec- | BOIPOCH
CBOHM BpEMEHEM, CAMOBOCIMTAHHA M | CHOHATLHBIX 3HAHMM, YMEHHH, HAaBbIKOB, MeTOAB caMo- | IIpaxTuko-
BBRICTPAMBATH M pPea- camo0o0pa3oBaHmd, | PasBHTUS H caM00Opa’0BAHMI B TeUEHNE BCEH H3HY; OpHEHTHPO-
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TH30BLIBATE TPAEK-
TOPHIO CaMOPa3BUTHA
Ha OCHOBE [IPHHLH-
noB cbpazoeaHHs B
TEYEHHE BCEH MHIHH

MCXO[1A U3 3Tan0B
KapbePHOrO POCTa U
TpebosaHHi PHIHKA
Tpyza

— 3Talb! KAPHEPHOTO pOcTa H TpeOOBaHK PBIHKA TPY/IA.
Vumemo:

— OpraHH30BaTh CBOK paboTy Mo camoobpasoBaHmIO,

— BBICTPAMBATE ¥ pEaA3OBIBATE TPACKTOPHIO CaMopas-
BHTHS Ha OCHOBE IPUHIHIIOR 00pa30BAHHA B TeUEHHE
Beeil AHIHH.

Braoemen:

— METOOHKAMH CaMOPa3BUTHSI H camMo0dpa3oBaHud B
TeYueHHe BCell JKH3HM;

— HABBIKAMK NPUOGPETEHHS COUMOKYIBLTYPHEIX H ITPO-
(eccHOHANBHBIX 3HAHMH, YMEHHH H HAaBBIKOB.

VK-6.2. YMmeer 2¢-
theKTHBHC NNaHH-
POBaTh U KOHTpO-
JINpOBEaTh cob-
CTBSHHOE BpEMs;
HCMONB30BaTh ME-
TCIbl CAMOpEry -
LMY, CaMOpa3BH-
THSl, CaMOODYIEHHA

3name:

— OCHOBHbIE MHCTPYMEHTBI H METOb] YIIPaBJIeHUS
BpEMEHEM TIPH BbINOJIHEHUH KOHKPETHBIX 3a/1ad, Ipo-
€KTOB, NpU AOCTIKEHHH TOCTABIEHHBIX IeNeit.
Vmems.

— CTABUTD 33/Ia4H CaMOPa3BHTHA H nmpodeccuonans-
HOTO POCTa, pacnpeenseT HX Ha AONTO-, CpeliHe- H
KPaTKOCPOYHBIE ¢ 0GOCHOBEHWEM aKTYAILHOCTH U
orpenenesreM HeOBX0NMMEIX PECYPCOB A HX BBI-
[OMHEHHA.

Bradems:

— HABBIKAMM MCIIQNB3OBAHHS HHCTPYMEHTOB Hempe-
PEIBHOTO 00pasoBaHus LT PEealn3auyui COOCTBEHHBIX
noTpeGHOCTEH ¢ YUETOM JHYHOCTHBIX BO3MOXKHOCTE,
BPEMEHHON NePCHEeKTUEE PA3BUTUS JeSTeNLHOCTH 1
TpeGoBaHHH PEIHKA TPYaa.

YR-6.3 Baaxeer
crocodaMK yitpas-
JICHHA CBOSR NO3HA-
BATENLHOH AEATE b
HOCTBIO Y VIOBJE-
TBOpEeHUs 0Opa3oBa-
TelbHbIX HHTEPECOB
# notpeQHocTeR

uame:

MCTOOB W CpeicTaa MNO3HABATENbHOK NEATSIEHOCTH
pasnuubse Crnocodbl H HHCTPYMEHTE YAOBACTBOPEHMA
00pazoBaTeNnbHBIX HHTEPECOB U NOTPEOHOCTEH
YVmems.:

CaMOCTOATENBHO OPTraHH30BLIBATL NPOLECC NO3HABA-
TENLHOW AeATeNbHOCTH

n016HpaTh crocodbl H MHCTPYMEHTH YAOBNETEOPEHUS
00pazoBaTeNbHBIX HHTEPECOB ¥ NOTPEOHOCTEH
BAANETD:

HABLIKAM W WCTIONBL30BAHUA PA3MTUUHLIX METOAOB U
CpeacTs NO3HABATEIbAROH NEATERBHOCTU

HABBIKAMH OUSHKH pe3ylbTATOB NOZHABATENbHOM aed-
TEALHOCTU U YAOBACTROPEHHA 00pa30BATE/bHBIX HHTE-
pecos i noTpeSHocTeH

BaHHOC 38-
JaHHE

OTIK-2

CnocobeH ocy-
MECTBIATE OCHOBHEIE
{yHKUMY ynpaBie-
HUA TYPUCTCKOI ned-
TENLHOCTHIO

OIMK-2.1. Onpenens-
ET LENHK 1 380344
YTIpaBAcHHA CTPYK-
TYPHbIMH NOApa3Ae-
MEHHAMH [peanpus-
THi chepel cepBUca

Sname:

— OCHOBHBIC (YHKUHM YIIPaBIECHHA CTPYKTYPHBIMHE I10-
pasaeneHusMH 00BCKTOB TYpH3Ma H CEpBHCA

Ymemsp:

— ONpeeNATh UM H 3804a9H YIPaBIeHHA CTPYKTYPHBIMH
oApa3aeNeHHIME 00BEKTOB TYPH3IMa H CEpBHCa
Brademu:

— HABBIKAMHM NPHHATHA YIPABISHUYECKHX PEIICHUIA OpH
ZOCTIXKEHHH LIENEBLIX OKA3aTeNeH AeATEIBHOCTH No -
pasnencHNH Opranu3aldi COUHOKYIBFTYPHOrO cepBrca

Tecropnie
BONPOCHI
Crryaum-
OHHRIE  3a-
JavH
TIpaxTHko-
OpHEHTHPO-
BaHHOE 3a-
JaHHE
Pedepar




OIlK-2.2. Henoneay-
€T OCHOBHBIE METOJIBI
H MpHEMBI [I2HUPO-
BaHud, OpraHu3ali,
KOOPJMHALHK 1
KOHTPOJIA AEATEND-
HOCTH NOA-
pasfeyieHHA opraHu-
3auuil cepBHUCHOMN
cepsl

3name:

— OCHOBHBIE METOALI M MPHEMBI NMIAHHPOBAHMA, OpraH-
34LMH, KOOPAMHALIMH ¥ KOHTPONA NeATEeTIHOCTH I0Ipa3-
JeNeHuH opraHu3auHuil COMOKYNETYPHOTO CEPBHCa
Yueme:

— TUIZHUPOBATE JEATETbHOCTh, PECYPChl ONOIpa3aeNeHHH
OpraHu3alMil COLMOKYILTYPHOTO CEPBHCE;

~ QCYILECTBAATE KOOPAHHALMIO H KOHTPO/b AEATEILHOCTH
NogpasLeNleHHil OpraHu3alyi COUMOKYIETYPHOIO CEpBHA
ca.

Bradems:

— METOHAMK KOHTPONA M KOOpAHHALMY, MOTHBALHH H
CTUMYIMPOBAHNA COTPY/IHHKOB OPT2HM3ALMI COLHOKYIE
TYPHOTO CEpPBHCA.

TIK-6

CnocobeH ocy-
MIECTBIATS ONEPaLii-
OHHYIO JeSTENbHOCTh
10 OPraHu3aumu 1
pearu3aLHH Mepo-
npuaTHi B chepe
KOHIPECCHO-
BBICTABOUHBIX YCIIYT

TIK-6.2, Obecneun-
BaeT abdexruBHYI0
MOATOTOBKY H pea-
TH32UHO
KOYIDECCHO-
BHICTABOYHLIX NpO-
IyKTOB | (MH)
YCIYT B COOTBET-
CTBHMH C YCTaHOB-
JIEHHBIMH YCITOBUSA~
MU

Snams:

— OCHOBHEIE GOPMBI H METOIE! YIIPaBIIEHHUA H CIIOCOOR!
oueHKH 2GPeKTUBHOCTH COTPYAHMKOB COIMOKYJIBTYPHOTO
cepBHCa IPH MOATOTOBKE M PEaTH3aMH KOHTPece-Ho-
BBICTABOYHBIX MPOAYKTOB ¥ (HIIH) YCITYT;

— OCHOBHBIE HANPABIEHUA KOHTPOJIA OTOE/A0B OpraHu3a-
LM COUMOKYTILTYPHOTO CEPBHCA NpH NOATOTOBKE H pea-
JIM38LHY KOHTPECCHO-BLICTABOYHBIX IPOLYKTOR W (HIH)
YOIYT,

Ymems:

— pacnpeNensaTh NOJHOMOYKs H OPTraHH30BbIBATEL IPOLISCC
KOHTPOAA ACHTENLHOCTH MOApa3IeicHHH opranH3auuit
COLMOKY/ISTYPHOTO CEPBHCA NPH NOATOTOBKE H pealiisa-
IMH KOHTPECCHO-BHICTABOYHBIX [PONYKTOB H (HMIIH) YCAYT;
Bracemu:

— HABLIKAMM OPraHU3alMH H KOOpIHHALMH paboThl He-
AONHKTENSH MPH NOATOTOBKE M DEAM3ALMY KOHIPECCHO-
BHICTABQUHHIX ITPOJAYKTOB H (MAK) YCIIYT;

— HEBHIKAMH OPTAHK3AUHHA KOBTPOJIA ¥ OLEHKH 3P bek-
THBHOCTH JEATENLHOCTH COTPYTHHKOB H HOIpa3aeneHHH
OpraHu3alHii COIMOKYNETYPHOIO CEPBHCA.

TecToBble
BOIIPOCHL
Curyanu-
OHHBIE 3a-
pic it
[pakTuxo-
OpHEHTHpO-
BaHHOE 33~
OaHHue
Pedepar

K-8

CnocobeH ynpaBnsaTh
APOLECCOM TIOAIO-
TOBKH K Y4ACTHIO B
MEPOTIPHATHH B ce-
pe KOH-TPECCHO-
BBICTABOYHBIX YCIYT

I1K-8.1. Pa3pafa-
THIBAET CTPATETHIO
U nporpamMy yua-
CTHS B MCPOTIPHUS-
THH B cpepe KOH-
IPECCHO-
BLICTABOUHBIX

ycyr

3nams:

— QCHOBHBIE CHIOCOObI MPWHATHUA YOPABIESHUECKHX pelle-
HHUH;

— KPUTEPHH U NIPABHAA IPUHATHA YIPABISHIECKHX peIle-
HHEL.

Ymemo:

— MCII0/Ib30BATh B NPAKTUYECKOH HEATENLHOCTH PasIH-
Hble CIOCOOb! NPHHATHA YOPaBieHUECKHX PelIeHHi,
Braoemu:

— HABbIKAMM TIPHHATHA YIIPABIeHIeCKHX PEIICHHH MpH
TIAHHPOBAHUH, OPTAHN3AHMH, KOOPAHHAIMA ¥ KOHTPONE
npu [OArOTOBKE H Peali3aiyH KOHIPECCHO-BRICTABOTHEIX

NPOIYKTOB ¥ (MIIK) YCIYT.

TecToBBIE
BOIIPOCH
Curyans-
OHHBIC  3a-
JauH




4. OBbEM U CTPYKTYPA JUCIHHAIIJINHBI

TpynoeMKoCTE: QUCIUIDIMHEL COCTARACT 6 3a4YETHRIX CIMHUIL, 216 JacoB

TemaTHYecKHH MJIaH

dopma o6yueHnd — oMHAS

KonrakrHas pabora 00y-

HAWLIMXCA ¢ AeIarorude-
CKUMM pabOTHHKOM

Dopmel
TEKYILEero KOHTPO-
JIs YCIIeBaeMOCTH,
hopMa npoMexy-
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| Obwas xapakTCpUCTHKA YNpaBicHUs. | 2 1-2 4 4 8
PasBuTue TEOPHH ¥ NPAKTHKY Me-
HEIAKMEHTA
2 XapaxTepucTHka BHyTpeHHeH n 2 3 2 2 8
BHeIIHeH cpelbl OpraHuzalun cheps
rOCTENPUMMCTRA
3 (OCHOBLI CTPATETHMYECKOTO YITPABIE- 2 4 2 2 8
HMA. AHQIM3 BHEILHEH cpeabl
4 [IpoekTHpoBaHye opragusaunu. Op- 2 5-6 4 4 12 Pedrnnr-
FaHM3AUHOHHBIE CTPYKTYPbI TOCTH- KOHTPOJbL Nel
HHYHBIX [IPEANpUATHI
5 DYHKINHU MEHEAKMEHTa OpraHi3a- 2 7-8 4 4 10
LKA
6 DOpMEI YNIpaBIeHUs OPraHu3ailnii 2 1910 4 4 2 g
COLHOKYJIbTYPHOMD CEpPBHCA
7 Bnactek u BnuAnHe. OCHOBBI THAEP- 2 J11-12) 4 4 12 PeiiTinr-
cTBa. YnpaBneHne KoMaHaoH KOHTpoJsb Ne2
8 PaspaboTka u npunsaThe ynpaenenye- | 2 [13-14| 4 4 1o
CKHMX peweHui
9 YnpaeacHHe BpeMeHeM, TU4HasA 3¢- 2 15 2 2 3
(EKTUBHOCTH
10 OueHka 1 nokazatenu 3P PeKTHBHO- 2 i16-17| 4 4 4 12
CTH JeATEABHOCTH OpraHuIalUni
11 YnpagneHne U3MeHeHUAMU 2 18 2 2 12 Pefituar-
KOHTPOJL No3
Beero 3a 2 cemectp: 36 36 6 108 Dizamen (36)
Hanuuue B aucuumnuye KIT/KP -
Hroro no aucuunnuHe 36 36 /] 108 Dx3ameH (36)




Conepmaﬂne JEKIHOHHDbIX 3aAHATHHA N0 JHCHHUIIHHE

Tema 1. Ofmas XapakTepHCTHKA ynpaB/jeHHs. PaiBHTHe TeoOpHH H MPAKTHKH Me-
HeKMEHTA

[ToHsATHE MEHEIKMEHTA K €r0 POJIH B OOIIECTBEHHOM pa3BUTUH. MeHeKMEHT KakK HayKa U
Kak ocodas npodeccuoHanbHad AeATeNnbHOoCcTh. Oprasusaus Kak o0LekT ynpapiaeHua. OcHOBHEIC
¢yHKIMY MererMeHTa. [TonsiTue 00 ypoBHAX yiparieHus. BepTUKalbHOe W FOPH30HTAIBHOE pas-
IelieHHe Tpyda B MeHekMeHTe. HaBrlku meHemxepa. HoBble koMIeTeHIMH MeHemxepoB. Pomu
MeHexepa. OpraHuzalliOHHBIE pe3ynbTaThl — 3DOEKTUBHOCTL, KOHKYPEHTHOE NPEUMYINECTBO,
ylipaBieH4yeckoe perreHue. ColnanbHas 3HaYHMOCTE MeHEDKMeHTa. PazpuTre npogeccHOHANBHOTO
MeHemxMenTa B Poccuu. CoBpeMeHHbIe ApodIeMbl YIIpaBIeHus.

YupaBneHdecKkHe peBOTFONUH. [IpeinocslIKH BOZBHHKHOBEHHS HAYYHBIX TCOPHH B YIIpaBIe-
md. lllkona Bay4yHOro ynpaBsieHHA. AJMHHHCTPAaTUBHAS (KJIACCHYECKAs) IIIKONA MeHe/DKMEHTA.
Hlxona denoBedeckKUx OTHOWICHWH. TeopHs conuanbHBIX cHCTeM. lllkona Hayku ynpasineHus.
[loaxonel B MeHeIKMeHTe (KOAMYECTBCHHBIM MOIXO, CHCTEMHBIA ITOJXOM, CHTYAIMOHHBIA IOJI-
X0m). AMepUKaHcKas MOJelb MeHeKkMeHTa. OCcODEHHOCTH SIIOHCKOH MoAen MeHemkMenTa. Oco-
OeHHOCTH 3anaTHOEBPONEHCKON MOJENH MEHEKMEHTA.

Tema 2. XapakTepHCTHKA BHYTPeHiEH ¥ BHEIMHEH cpe/1bl OPraHu3anuu cepbl rocre-
NpHAMCTBA

[TousiTe BHYTpeHHEH cpenbl opraHu3auuu. OCHOBHBIE BHYTpeHHHE NMEPEMCHHEIC OpraHu-
3alld cepbl TOCTENPUMMCTBA: LEeMy, CTPYKTYpa, 3a4a4y, TEXHOJIOTHH, NEPCOHAT. B3aumocesssb
BHYTPEHHHX NEepeMeHHbIX. OpraHu3alloHHble KOMMYHUKauH. [ToHATHE OpraHu3aluOHHON KYJIb-
TYPBI M €€ BIIMSHME Ha BHYTPEHHIOW CPeAy OpraHHu3alHm.

Brennas cpena oprausanud Pons (axkTopoB BHEIIHEH cpenbl B YIIPaBICHHH COBPEMEH-
HBIMH opranusauusmu chepsr rocrenpuamersa. Crpykrypa BHemHed cpensi. [Tepemennsie cpenb
KOCBEHHOI'0 BO3JIeHCTBHS (Makpocpesibl) U IpAMOro Bo3aeHCTBUS (MUKpOCcpearl). BHENTHHE 3aHH-
TepecOBaHHbIE IPYNINBL. JTHKA OW3Heca, COLHAIbLHAS OTBETCTBEHHOCTH W BHEUIHSAS PEMyTAI(HS
(OHPMEL

Tema 3. OcHOBBI CTpaTern4ecKoro yupagpieHus. AHA/JIH3 BHEIIHEH cpebl

[lonstue crpareruu. [loHATHE KOHKYPEHTHOTO MPERMYIIECTBA. MHCCHS OpPraHH3alil | ee
npeanasnadeHude. Llenn opranusaumu: vepapxus 1 OCHOBHEIC XapaKTepHCTHKH. KOHIENHS cTpa-
TErMYECKOT0 IUNTAHUPOBAHMS: CYIHHOCTL ¥ OTPaHUUECHHS.

baszoBele METOIBI CTPATErMYECKOro aHaIW3a: aHaIM3 M OlleHKa BHewHe#d cpenst — PEST-
aHalIM3, aHalu3 BHYTPSHHUX CHJIBHBIX H CIa0BIX CTOpOH opraHusauvy — SWOT-anamus, aHamus
OTpaciIeBOH CpeJbl ¢ NMOMOLILK METONA NATH CHJ KOHKypeHUMH M.Iloprepa. @opmynupoBaHue
CTPATErHH Ha YPOBHE MoApasaeieHuil 1 QyHKUHOHAIBPHOM YPOBHE. BLIMONHEHHE U OlleHKA cTpare-
ruu. Konnenuug 6enuMapkuura 1 e¢ IpuMeHeHHe B chepe rocTeripHMMCTRA,

Tema 4. IIpoexkruposanne opranmsauuy. OpraHnzanHoHHbIE CTPYKTYPbl F'OCTHHHY-
HBIX NpeAnpUsATHiIl

CyTe ¥ comepikanie QYHKIMK opranuzamuu. [loHsTHS: NeleripoBaHye, MOJKOMOYNS, OT-
BETCTBEHHOCTh. (DaKTOPHI IIPOCKTHPORAHUS OPraHM3alluU: BHEIIHAS CPENa, TEXHONOTHA padboThl,
CTPaTerHueCKuil BbIOOP. DJ1EMEHTH! NIPOEKTUPOBAHUSA OPraHH3aLMH: pa3c/icHUe Tpyda H Clielna-
nIu3anus; JenapTaMeHTalu3alds W KOOIepalus; CBI3H B OpPraHH3allMM ¥ KOOpAMHALMS; MaciuTad
YOPaBIseMOCTH H KOHTPOJIS; HEPAPXUS B OPraHM3allH{ ¥ ee 3BCHHOCTD; HEHTPAIHIALMS U JeLleH-
Tpanu3auus; AdddepeHHanys B HHTerpalis. DBONONHS OPTaHH3AUHOHHEIX CTPYKTYp. denapra-
MeHTaM3aus. JIHHelHo-1uTadHas CTpyKTypa. (DYHKUIMOHANBHAY CTPYKTypa. JHUBH3HOHAIBHAS
CTPYKTYypa Kak OpraHu3alldoHnas vHHOBalnMsA. MarpuuHas cTpykrypa. CoBpeMcHHBIE (DOPMEI H
TEXHOJIOTMY YNPaBASHMS TOCTHHHYHBIM NpennpuarucM. OCHOBHEIE Ci1yKObI TOCTHHHIIB,

Tema 5. @yHKUHE MeHeKMEHTA OPraHA3anMil

IlonsTe ¥ XapaKTepUCTHKA YNIPABAEHYECKUX (PYHKUKN: IJITAHHPOBAHUE, OPraHH3aLHs, MO-
THBAIHA, KOOPABHAMS U KOHTpollb. KoHneniua MoTuBanui. TpaMuilMOHHBIE ITOAXOAB K MOTHBA-



1y, MoTHBAUMA U cTUMysHpoRanue. [loHaTie noTpeduocTel U ux pasHorugHocTel. [lcuxonoru-
4eCKHE OCHOBEI Mpolecca MOTHBAIIHA.

Kourpons, ero mecro u 3naycHue B pAny QyHKUMH ynpaBieHHS. DTambl IPOIECCa KOHTPO-
sst. BRABL KOHTPOJISL: NPeABAPUTCILHEIN, TEKYIIHA ¥ 3aKMOYHTENLHEIA. BlopokpaTHuueckuii u ze-
IEHTPAIU30BaHHEIA KOHTpoib. Beeobiuee ynpasienue kadecTtsoM (TQM).

Ponp xomMMyHukanuit B nponecce ynpapieHns. CHcTeMa KOMMYHHKAUi B Opralu3allHu:
MEXIY OpraHu3allel U ee cpeloi, MEXAY YPOBHIMH U NIOAPA3ACHCHUSIMHE, MEXIY PYKOBOIUTENEM
A nojunHeRHBIMH. Cnyx# Kax HedopManprad HrGOpMalMOHHAA cHCTEeMa. DNEMEHTHl W 3Tallbl
KOMMYHUKAIIMOHHOTO IIPoOIlecca.

Tema 6. @opMBI YHIpaBJIeHUs OPraHM3aLHI COHOKYJILTYPHOTO CEpBHCA

YupaBneHHe IO KOHTPAKTY, YIIPaBIeHUE Hepe3 AOroBOp (hpaHUYal3uHIa, YIPaRIeHHE 10 A0-
rOBOpY apeHabl, He3aBUCHMOe yIpaBieHHe. OcOOEHHOCTH, IPEUMYILECTBA M HEJOCTaTKH pa3iud-
H5IX GOpPM YIIpaBNeHUS TOCTHHUYHBIMH OpeAnpUATHAME. OCHOBHEBIE (hOPMBI OILUIaTHI TPY/IA.

Tema 7. Baactes n BausiHue. OCHOBEI JIHIepPeTBA. YIIpaBJ/ieHHe KOMAaHIO0H

TTousTis BIACTU M BAMAHUS. VICTOUHUKH BIacTH B OpraHu3aiMd. ©OopMEl BIacTH U BIIHS-
HHS: Bjactb, OCHOBAaHHas HA MPUHYKIEHUH; BIacTb, OCHOBaHHAsd Ha BO3HArpaKIACHMH; TPAHIIH-
OHHadA (JIETHTHMHAS) BJIACTH; 3TANOHHAS (XapU3MaTHYecKas) BAACTh; JKCIIEpTHAsd BIacTh, BIACTh
uH(popManyy; BIACTb CBA3EH.

{Ipuposa, onpeaeneHue U COACPXKaHUe IOHATHA TUAepcTBa. JIAepeTBO U ynpasiedue. JIu-
JEPCTBO U JIENErHpoBaHre nonomMounit. Teopun muaepckux kauecTs. CTHNH YIIpaBICHUS.

Porp mumepa B >pheKTHBHOCTY YIIPABNEHUs KOMAHAOH. DTamsl (JOPMHPOBAHHMS W PA3BUTUS
xoMaH el KoMaHHEIE POTIH.

Tema 8. PazpaGorka v npuHATHE YIIPAaBJeHYeCKHX pelleHHi

[Mpupona nporecca NpHHATHA pelleHud. YupaeineHdeckas npobnema. Knaccnbuxaims
VIIPaBICHUYECKUX pelieHnid. Moaeny npuuaTUs pelueHus. VHAMBUIyanbHBIE CTUIH [PHHATHA pe-
IICHHS. DTl IPUHATHS PALMOHANBHOTO pellcHUs. MeToAbl IPUHATHSA M 000CHOBAHHS PELUEHUH.
[{o0yxneHUe COTPYAHMKOB K NPUHATHIO YIPaBICHYECKUX PCIICHUH.

Tema 9. YnpapjieHHe BpeMeHeM, JHYH2R 3¢ PpeKTHBHOCTD

VhpasjieHue BpeMeHeM M JM4YHAs O3(PQEKTHBHOCTL PYKOBOAMTENA. TeXHUKH TaitM-
MEHEIKMEHTA. XapaKTepHCTHKA METOA0B INIaHHPOBaHM .

Tema 10. OQuenka u nokazarean 3pPEeKTHBHOCTH ACATEIABHOCTH 0PraHH3ALHA

Hanparnenus oreHKH $yHKUHOHHPOBAHUS TOCTHHUYHOIO koMmmiekca. [loxasarenyu pasBu-
THS CHEpBl TOCTHHHYHBIX Yyenyr U »pdekTHBHOCTH paboTrel. Ollenka nokasartenell obbreMa roctu-
HHYHBIX YCIIYT, COCTOSHHS, PA3BUTHS MU HHTEHCHUBHOCTH HCMOIb30BAHUA PECYPCHOrO IIOTCHLIMATA
cephl TOCTHHHYHKIX YCIIYT, (PUHAHCOBOIO COCTOSHUA FOCTHHUYHBIX IPEAIPHATUH.

OcHoBHBIe noKasaTen 3Q(PeKTHRHOCTH, X pacdeT ¥ obocHoBanue: Room Revenue, Occu-
pancy, ADR (Average daily room rate), RevPAR (Revenue per available room per day), RevPAC
(Revenue per Available Customer), Double Occupancy, obuiee KONHYECTBO KJIHMECHTOB FOCTHHULE,
KOJIIHYECTBO HOYEBOK, CPECAHSAA NPOJOIKUTEILHOCTE IpeOBIBaHUA IIHCHTOB B TOCTUHUNC H JIP.

Tema 11. ¥YnpasJeHue U3MeHeHHAMH

OpranusaiMOHHBIC H3MEHEHHS W pa3BUTHE: IIDHpOJa Ipoliecca M3MEHEHUWH, opraHu3amus
[POBCICHHUS U3MCHCHHI, BHEIPEHHE H3MEHEHHH; COTPOTHBACHHE H3MEHEHHSIM.

Conepmaﬂue IIPAKTHYECKHX JAHATHHA N0 JUCHUHILIHHE

Tema 1. Obman xapakTepucTHKa ynpabieHusi. PazBHTHe TeopHH H NPAKTHKH Me-
HEIKMeHTAa

MeHemKMEHT Kak BceoOIlas denoBedecKas AedTelbHOCTh. [IpeaMeT Haykd ympaBieHHS.
CyOBexT H 00BeKT vapaBicHuS. CpaBHUTEIBHBIA aHANIKM3 AMEPHUKAHCKOM, AIOHCKOM U 3anajHOCE-
poretickoil Mouened meHekMmeHTa. (DYHKIHH, pONIM M HABBEIKM pykoBoAuMTens. PaspaboTaTts U
000CHOBaTE MOCIHD JIMYHbLIX K NETOBBIX KaueCTB, KOTOPBIMU JIO/DKCH 00NaNaTh COBPEMEHHBIH py-



KOBOUTENb. BemonHuTh 3anauue «Dyukuun merneprepa». Peuuts keiic «Pabora He s ciabo-
HEPBHBIX».

Qopma 3aHamus — yCmuvlli ONpoc, OOKIAdbL @ GUOE NPE3EHMAYUL, CUNMYAYUOHHBIE 3A0AHUS

Tema 2. XapakTepidcTHKa BHYTpeHHeH # BHeloHel cpeanl opranusanun cdepol rocre-
NMpPHUMCTBA

MHEKpO- B MakKpoOKpYXeHHE opraHuzanuy. OpraHu3alUoHHas KYNsTypa KoMmmaHuH. Kop-
IIOpaTHBHAS COLUANbHAS OTBETCTBEHHOCTD, TEOPHS CTEHKXONIepoB. JHAUSHHE U OLICHKA COL[UaNlb-
HBIX LIPOIPAMM KOMIAHHH. PeniuTs KeHe «ITO Mpaz/IHUK Kakoi-To», OnpenenuTs ¢pakTopsl BHENI-
Hel ¥ BHYTpeHHel cpeswl, okaspiBaoue BiausHue Ha 'K «Bnagumupy, [Tapk-orens «Bo3HeceH-
ckas cnobogar, [lapk-otens «lodporpan» U Ipyrux roOCTHHHYHBIX TPCATIPHATHIA.

Dopma 3anamus — yemublil ONpoc, QOKAAO0bL 6 GUOE RPE3CHMAYUL, CUMYAYUOHHBLE 300aHUA

Tema 3. OcHOBBI CTPATErMYeCcKOro YIpPaBJIeHN . AHANU2Z BHEIIHEH cpeanl

Mpuceyd, BUACHME, HETU U NEHHOCTH OPraHu3alMi. Y POBHU CTPATEruy Opranu3aniy. AHa-
JH3 BIHAHHS MUKDPO- M MaKpPOOKPYKEHHs Ha OpraHM3allHiO. [eXHONIOTHS HOCTAHOBKH IeneH
SMART. Pemuth kedc «BxoxaeHue pupmel «MakaoHanac» Ha COBETCKUH pHIHOK». Mcnosbizys
TEXHUKY nocTaHoBKH Leiedl SMART, chopMy1poBaTs CBOIO JHUYHYIO U IpOodecCHOHATBHYIO Iie-
nu. PazpaboTats «aepeBo Lieneiiy», HCOoIL3Ys CBOIO ITpodeccHoHanbHyi0 SMART-1es.

Qopma 3aHAmMUL — YCHIHBIN ONPOC, OOKAA0LL § GUOE NPE3CHMAYUL, CUMYAYUOHHBIE 300aHUA

Tema 4. [Ipoexruposanue oprasuzauun. OpraHU3alHOHHbIE CTPYKTYPbl TOCTHHMY-
HBbIX MPEeANPUATHH

Tunel opraHu3allMOHHBIX CTPYKTYp. Jleneruposanre, [IOAIHOMOYHS ¥ OTBETCTBCHHOCTD.
OcoBeHHOCTH NPOCKTUPOBAHUS OpraHu3aliM B poccuiickux xomnaHusx. COCTABUTE CTPYKTYPY
yopasienus I'K «Bnanumupy, [lapk-otens «Bosnecenckas cirodogan, [lapk-orens «Jlodporpan» u
OPYTHX TOCTMHHMYHBLIX TPEANpUSTHIA.

Dopma sanamua — yemiwitt onpoc, 00KIAbL 6 BUOe NPE3CHMAYUL, CUMYAYUOHNbLE 3a0UHUSL

Tema 5. OyHKIIHY MEHEIKMEHTA OPraHU3ALHI

IToTpebHOCTH, MOTHUBLI, CTHMYJILI, BO3HATPAXACHUI. BHAB MOPAIIBHOTO ¥ 3KOHOMHYECKOIO
crumynuposanus. Penuts keiic «Pacnipenenenue Hanbarox», «JloGpoe cioso u ...». OmHcaTs cu-
TYAUHH, B KOTOPBIX CETOJHA MOXHO 3(P(EeKTHBHO HCNONB30BaTh MOTUBALMIO «KHYTa U IIPSHUKAY.
BriOpats cutyanuio, B KOTOpoii TpebyeTcss MOTHBALHS, H IT0KA3aTh NOCNEN0ORATEIHLHO, LIar 34 [Ia-
roM, Kak B ne# Oyjer paborare moaens [loprepa-Jloyiepa. Metoas! u npuemsl TQM. Hcnonsso-
BaHUE HHCTPYMEHTOB ollepaTHBHOTO KoHTpons (ABC-ananuz).

Dopama 3aHAMUSL — YCHIHbLE ORPOC, OOKIAO0bL 8 BHOE NPEICHIAYLL, CUMYAYUORHBE 3000HUS

Tema 6. Tema 6. @opmbl yripasienus OPraHU3aliHi COLMOKYJIBTYPHOrNO CEPRHCA

PaccMoTtpenne ocobeHHOCTeH, MPEeMMYILECTB U HEOCTATKOB PA3IMYHBIX HOPM YIIPARICHH
TOCTHHHYHBIMH NpeanpusatusiMu Ha npuMepe 'K «AMAKC-3onoroe Konsno», Ilapk-otena «Bos-
HeceHcKas cinobonar, [lapk-otens «lobporpana» n Bpyrux roOCTHHUYHBIX IPSAIPUATUR.

Dopma 3aHAMUA — YCMHBIU ORPOC, COKAA0bL 8 GUOE NPE3CHMAYUL, CUMYAYUOHHBIC 3G0aHUS

Tema 7. Biaacts v Biusinie. OCHOBBI JIHAEPCTRA, Y OpaBJIeHHEe KOMAHA0M

Hceenenopanus Pansda Croranmia n Yoppera bennuca. Konnenuwy JHaepckoro noeese-
Hug. Tpu ctung pyxosoactsa K. JleBuna. Cucrems! ynpasnenud P. Jlalikepra. Mcenenoranus Mu-
YMIaHCKOIO YHUBepcHTeTa. Mecienopanus yuuBepcuTteTa mrara Oraifo. YupasieHueckas pererka
biefika 1 MoyrtoHna. KoHllenuusa BO3HArpaX/ieHHs M HakazaHWd. 3aMeHHTeTH nuacpersa. Curya-
LHOHHBIE Mozeny auaepcTea. Monens Tannenbayma-llImunara. Monens ®@uanepa. Moaens «1yTh-
uens» Mutyemna u Xaysa. Mogens Xepeu u brnadmapa. Moaens Crurcona-Jxoucona. CpaBuu-
TEJILHBIA aHAIM3 CUTYAlMOHHBIX MojeNed nujepersa. CUTYAaUMOHHEIH aHamu3 xapaktepa 3¢ bex-
THBHOro nuiepa. Koxnuenuus arpuOyTuBHOro nuaepcrea. KoHIennus XapusMaru4yeckoro JMaep-
cTBa. KoHnenuus rnpeodpasymouiero (TpanchOopMHUPYIOUIETO) THAEPCTBA HIKM JUAEPCTBA Ul U3Me-
HEHU.

Popra 3anamus — yemublill ONPOC, COKAA0LL 8 GUOC NPEICHMAYUL, CUMYAYUOHHBIE 3G0UHU



Tema 8. PazpadoTka 4 NpHHATHE YNIPABJICHYECKUX PelIeHHH

Yersipe mara Metoauku Ilpunsatug Pemenuit. OneHka pucKOB M HEONPENEIEHHOCTEH NpH
npusTHy pemedui. Ounenka 3GGeKTHBHOCTH [IPUHATHA YIPaBICHYECKUX peineHHH. PemuTs kefic
«Texnuka npumenenus Mertoauku [Tpunsatus Pemenuit». Paspabotath ylpaBleHYecKoe pelicHHE
10 COBEPLICHCTBOBAHUIO NEATENBHOCTH Ha IIPUMeEpe FOCTHHHYIHOIO IIPeATIpHATHS.

Dopma 3aHAMUA — YCIHBIH ONPOC, OOKNGObL 6 6UOE NPE3CHMAYUT, CUMYAUUOHHBLE 3A0AHUA

Tema 9. YnpasieHue spemMeHeM, JIM4Had 3¢ PeKTHBHOCTH

YnpasieHue BpeMeHeM M JH4Had HQPEKTHBHOCTh PYKOBOJMTENA. TEXHUKH Taim-
MEHEKMEHTA. XapaKTepUCTHKA METOAOB IUIaHKUpOoBaHusA. [enoBas urpa «Ilnanuposanue nHs».

Dopma 3aHAMUA — YCIHbBILE ONPOC, QOKIA0bE 6 GUOE Npesenmayull, CUMYayUoHHbIE 3a0aHUS

Tema 10. Ouenxa u noxkaszatrein 3pPeKTHBHOCTH A€ATEIbHOCTH OPraHU3ALHI

®axToprl, onpenensomue 3PeKTUBHOCTE yIipaBieHus. OleHKa U peryiaupoBanue g ek-
THBHOCTH MeHemKMeHTa. Ponb mepconana ynpaBieHHs B ychnelmmHOM MeHemiMenTe. [[pounTtaTs
OIHY U3 IPeIIOXKECHHBIX KHHI (MM KHUTY 10 cOOCTBEHHOMY BBIOOpPY) M pacckasaTh O IIpEeACTaB-
JIEHHOM B HEH OILITE YIPABICHUS KOMIIaHHEH:

bexap I'" Jleno ve B kode: Kopnoparusras kyieTypa Starbucks. — M., 2011.

bpsncon P. Tepsis HeBUHHOCTB. ABTOOUOrpadus. — M., 2007.

Biamuc 3., Cyvum 5. buzrec-nyts: Yahoo! CexpeTsl camoiil monynspHOH B MUpe HHTEPHET-
KoMnauuu. — M., 2003.

I'epcmuep JI. KTo cxasan, 4TO CJIOHBI HE YMEIOT TaHUEBaTh? BO3poK/IeHHE KOpIIOpalHH
IBM: B3rnaa w3nyrpu. — M., 2003,

Hopoxos P. UnusapkuH B «K». JIy)HUKH — J0HNO0H, i [IyTh TeHHANBHOTO TOProBIa. —
M., 2011

Tuneros Q. 5 Takoit kax sce. — M., 2011.

Yommon C., Xewu [xc. Caenano 8 Amepuxe. Kax s coznan Wal-Mart. — M., 2009.

Dopo 1. Most KU3Hb, MOU NOCTHIKEHUs, — ExarepunOypr, 2003.

Aroxxa JI. Kapeepa MeHemkepa. — ToubstTa, 1995.

Pacyer ocroBHBIX TIOKazaTeny 3¢ (eKTHBHOCTH TOCTHHHYHOrO npeanpusarus: Room Reve-
nue, Occupancy, ADR (Average daily room rate), RevPAR (Revenue per available room per day),
RevPAC (Revenue per Available Customer), Double Occupancy, ofinee KOTW4ECTBO KIHEHTOB
FOCTHHMIE, KOJIHYECTBO HOYEBOK, CPEAHSS MPOJO/DKMTENBHOCTE [IPEObIBAHNSA KIHEHTOB B I'OCTH-
HHLE U Ap.

Qopma 3ausmus — YCMHbIN 0npoc, 00KIA0bl 6 Gule NPe3eHmayul, CumyayuoHtble 300aHus,
peuterie 3a0ay

Tema 11. YupasiaeHe H3MCHEHHUAMH

YrpaBieHHe M3MEHEGHHSMH B OpraHu3alldd. YIpaBleHHe WHHOBALMSMH B OPraHM3allMH.
Pemute kelic «Hecsats 3anoseaeit donpnx npeodpazosanuii», «[lnara 3a pocty». Tect Ha ymeHue
IPaBUJIBHO U CBOEBPEMEHHO PearnpoBaTh Ha HOBLIECTBA.

Dopsa 3anamus — YCmHbLl onpoc, GORIALL 6 GUOE NPe3eHMAYUll, CURTYGYUOHHbIE 3G0aHUS

5. OUEHOYHBIE CPEACTBA JUIA TEKYIIEI'O KOHTPOIA YCHEBAEMOCTH,
MMPOMEKYTOYHON ATTECTALIMH 110 UTOT'AM OCBOEHMS JUCHHRILIMHLI U
VYEBHO-METOAUYECKOE OBECIEYEHUE CAMOCTOSTEJILHON PABOTHI
CTYIEHTOB

5.1. Texkymii KOHTPOJEL YCNEBACMOCTH.

Texymui KOHTpONb yCIeBaEMOCTH 10 AHCLMIIIMHE «MEHEIKMEHT B TYPH3ME M CEPBHCEN
IIPOBOJUTCA B popMe pelTHHI-KOHTPOTIS TP pasa B ceMecTp. [HIOBBIe TECTOBLIE BOIPOCHI, IPak-
THKO-OPHEHTUPOBAHHBIC 3aJIAHHA W 330a4H JIJIA TSKYLICTO KOHTPOJIS IPHBEACHDB! HEKE.



PeitTunr-KoaTposb Nel
1. K10 B opranusauym 0THOCHTCS K CISAYIOUIMM YNIPABIEHYECKUM YPOBHIM (TOKHOCTH)?
Crpateruueckuil ypoBEeHb
KoopauHaiMoHHbIH YpOBEHE
OnepaTHBHBIH YPOBEHE
2. Ilomuet#t UMK OOCNY)KMBAaHHS B WHJYCTPHH I'OCTEIPHHMCTBA HAaYHHACTCS C NEPBUYHOM KOH-
CY;IbTaHFH elle o OpOHHpPOBaHUSA HOMEPa Y MPOJOIKASTCH IOCHe BEe3da rocta. Ilepeuncnure
MEDOIIPHATHS, KOTOPLIE MOTYT OBITH PEAH30BaHE] [T0CNIE BRIE3Ja TOCTS W3 MOCTHHHLUEI B opMare
00paTHOMH CBs3H.
3. [loxunas nama, BCeria v Besjie IyTEMIECTBYET TOJBKO CO CBOSH MaJieHbKOH coOauKoH, a TakKe
IIMTAETCs BMECTe ¢ Hel B oOmecTBeHHBIX MecTaX. He npoundopMupoBaR aaMHHACTPALHIO TOCTH-
HHIIBI O TOM, 4TO 6e3 co0akH OHa HAKyJa He XOAWT, Ha Ipockly He Opars codaky B pecropaH, 110-
Jaet xanoly. lIpennoxute BapuaHTH pellleHHs KOHQIUKTHON CHTYallY.
4. Chopmynupyiite TpeOOBaHHS K OCHOBHBIM YIIPABJICHUYCCKMM HABBLIKAM M XAPAKTCPUCTHUKAM,
IPenbABIAEMBIM K MEHEDKEPY THHEHHOTO YPOBHS {PYKOBOIUTEND OTAEINA).
5. IlpeumyiniecTsa NHHEHHON Oprajgu3anodHoi KyJIbTyphL:
OnepaTuBHOCTE B IPUHATUY PELICHUH
CornacoBaHHOCTE ASHCTBUH HCIIOMHUTENEH

UeTkas cHCTeMa B3aUMHBIX CBI3€H
SlcHo BRIpakeHHAs MHUHAA OTBETCTBEHHOCTD PYKOBOTHTE/IS
Huuero u3 nepeducnesHoro
[0 Bce #3 nepeuncIeHHOTO
6. YnpaBnenue, pealu3yoolee CYIIeCTBYIOMUH TeKYITHH TOTCHIHAN TOCTHHHULEI B IPHOBLTL 3TO:
(1 Crpareruyeckoe yrnpasieHue
[0 OnepartuBHOE yIpaBJICHHE
7. BeibepuTe 0CHOBHBIE (DYHKIIMY YIIPABICHHUS:
Koopnounarus
Perynuporanue
[InanupoBanue
Yuer
Opranuzanus opoueccor
MoTuBauus
KonTpoas
8. Crparerus, sBnAIOMyecs OOIMMH I BCEH FOCTUHMYHOM OPraHH3alHH 3TO:
[0 DyHKUHUOHANBHBIE CTPATErHH
[0 KopnoparWeHEBIE CTpaTEruu
00 Crparerus N0 HaIPaBACHUAM AEATENBHOCTH TOCTHHHIIBI
9. KimroueBbiM hakTopom B 000 MOIEIH YIPABICHHS SBIAIOTCA:
U monu
0 cpeacTsa IPOH3BOACTRA
O ¢uEaHCH
U CcTpyKTYpa YIIDAaBIEHUH
10. Kakue ssieMeHTBl 00pas3yioT cpeay NpsAMOro BIHIHHS HA OPraHU3aiiuio?
0 moauTHYeCKad CHTYaIHsI
[J KOHKYPEHTEI
U mocraBiUKu
0 pa3sBHTHE TEXHHKH W TEXHOJIOIMH
11. llensio naHEpoBaHUS ACATENTBHOCTY OPraHH3AMH SBISCTCS
[1 obocHOBAHUE 3aTPAT
U obocHOBaHHE CPOKOB
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(0 onpenencHUue UeneH, CHIT U CPEICTB
0 o©000CHOBAHHE YHCICHHOCTH PAaOOTHHKOB
12. Onnara TpyZa B 3aBUCHMOCTH OT CTaXKa XapaKTepHa I
[0 SInoHckol MOZENH yIpaBICHH IEPCOHATIOM
' AMepHKaHCKOH MOJIENH YIPaBICHHS NEPCOHANTOM
(] Poccuiickoif Mojenu ynpagleHUs IEPCOHATIOM
13. AIMUHHCTpaTUBHEIC METOIH YIPABICHUS HEPCOHATIOM OCHOBBIBAIOTCS Ha!
O BnacTu, IMCHMILTAHE, HMEIOT NPAMOM XapakTep BO3JACHCTRHS
0 Hcnonb3oBanMH IKOHOMHUCCKHX MHTCPecOB pabOTHHKOB
= Hcnonp3oBaHHH MOpaJBHOIO BO3ACHCTRHS
14. HYem onacHo upe3MepHOE YHCIO HOAYUHEHHEIX?
O motepel ynpapISIeMOCTH KOJUIEKTUBA
O paspactaHueM OIOpOKpaTHUECKOIO anilapara
0 aybaupoBaHHe YCHIHH
0 Bce NepeduHCIeHHOS
15. Yro He BXOIHT B HpaMHIy noTpedHocTeH A.Macnoy?
[0 noTpeOHOCTH B IPHHALIEKHOCTH
0 noTpeOHOCTH B CAMOBBIPAKEHUU
[1 moTpedHOCTH BO BIACTH
[J norpeGHOCTH B 6€30MaCHOCTH
16. Kakue nepeMeHHbIE HE BXOIAT B MOJETb TCOPUH OuaaHuil B.BpyMa (Beibepurte He MeHee
IBYX BAPHAHTORB OTBeTa)?
[ cHopaBelJIMBOCTH BOZHATPAXICHHS
3HaYMMOCTh ITOJYUYEHHOTO BO3HATPAKACHUA
02KMJIaHUS B OTHOIIEHHH PE3YJILTATOB paboThl
BOCIIPHSITHE POJTH

O oo

PeliTuar-xoaTpoan Ne2

1. MeHnemxep BBINOIHUA B IpOIIE/AIIeM Mecdite rinan npojax Ha 107 %. Ero oknan cocras-
ager 20 000 pybneii. PaboTHuKy ycTaHoBneHa upemus B pazmepe 15 % oT okiana 3a BHIIOIHEHHE
nnana npogax H 1 % oT oknazxa 3a KakKIBIH MpOLIeHT HepeBRINONHeHUs rnana. OQupenenuTe pasmMep
3apaboTHOM ITATLI MEHeIKepa 3a IIPOLIEITHH MecsI.

2. ['OCTHHHYHOE IPEeNlIPHSITHE COCTOMT M3 YIPABIAIONIEro, Oyxranrepa, IBYX aIMHHHCTpa-
TOPOB U FOPHWYHOH. B 3aBUCHMOCTH OT 3HaYMMOCTH PabOTHI H CTENIEHU OTBETCTBEHHOCTH paboT-
HHKaM nOpucBoeHbl Ko3dduuuenTsl TpynoBoro yuacrus (radnuua). 3a npomenusi Mecan Goua
omnarel Tpyaa cocrasuil 120 000 pybnefi. Ilo pesyneratam paboTsl 3a mMecau paOOTHHKaM OBIIM
YCTA@HOBJIEHbl HONPAaBKH K KoO>pduuueHtam (radbumuna). Onpesendre pasMep 3apaboTHOH MiaTh
COTPYAHHUKOB 32 NPOIIEAIINA MECII.

Corpynuuku | Koaddurment | Koppexruposxa koahGhuim- Pazmep 3apabotHoii
TRPYIOBOTO €HTa 110 pe3yibTaram (aKTu- TJIATHL, pyoO.
y4JacTHs 4ecKOH paboThl B IpoLIe/-
IIeM MecdLe
| | Yupaensioumi 5 -0,5
2 | byxranrep 4.5 -0,5
3 | AIMHHUCTpATOD 4,0 +0,5
4 | I'opEnuHag 3,0 -0.5

3. Yacosas tapuduas craska cocrasiser 350 pyOueit. daxrudeckn otpaborano paGoOTHHKOM
40 yacoB. PaccuntaiiTe 3apniaty padoTHUKA.
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4. JlHerHas TapudHasg cTapka coctaBiser 275 pyoned. ®axTHuecku orpabortano 13 mHei.
PaccunTaiite 3apruiaty paboTHHKA.

5. Mecgunas tapudHas crapka paboTHUKa coctaBmsaeT 13500 pybneit. Ha npennpudaruu aeit-
CTBYET IOJIOKEHHE O HAUHMCICHMH CTHMYJIHPYIOIIMX BBIIAT, IA€ IPEeoyYCMOTPEHO, YTO 3a KOHO-
MHUK) MATE€pPHAIOB HAYHUCIAETCS [IpeMust B pazMepe 25% OT COKOHOMIEHHOH cyMMbl. Onpeaenute
HOJHEIH 3apaboToK paboTHHKA, SCJIM M3BECTHO, YTO OH OTpadOTas MOJHEIH MEcAll B CIKOHOMMI
Mmarepuaior Ha 8 000 pyGieH.

6. KOHTpOJIb KaK (YyHKIHS YIpaBIeHHs npeanoiaraeT (BEIOSpHTE He MEHEE ABYX BAPHAHTOR) ...
O MeponpHsTHS IO KOPPEKTUPOBKE ACATEILHOCTH pabOTHUKOB
U pacrpeneneHue pecypcoB KOMIaHHH
0 nposepky cOOTBETCTBHS GAKTHUYCCKUX COOBITHH 3aIUIaHRPOBAHHBIM
T ompencneHHe UCNEl KOMNAaHuU
7. K kaxko#f pa3HOBHIHOCTH KOMMYHHKAIIMH MOKHO OTHECTH HMOPYUEHHE CO CTOPOHBI CTApIIEro aj-
Munuctparopa ClIuP anmMunuctparopy?
0 Bocxomsiasi KOMMYHUKALIMS
! rOpH3OHTANBbHAS KOMMYHHUKALUI
[l HHCXOAALNAS KOMMYHHKAUHS
8. llenpro nnaHypoBaHus AESTENLHOCTH OPraHK3al[uH ABJIAETCS:
0obocHOBaHHE 3aTpar
00OCHOBAHHUE CPOKOB
OTpecNeHne renetl, CUI U CPeacTB
obocHOBaNHE YUCICHHOCTH pabOTHIKOB
9. B 4eM OCHOBHOE OTJIMYME [IPeABAPUTENILHOIO, TEKYIIETO U 3aKIIOUYHTEIBHOTO KOHTPOIA?
[ B obbeme
LI BO BPEMEHH OCYIIECTBIECHHA
0 B MeTodax
B 00OBEME U METOAX
10. [To kakuM KpUTEPUAM YCTAHABJIMBACTCA NPUOPUTETHOCTD 387124 B MATPHIIC DHizeHxayspa?
{1 BaMHOCTb U CPOYHOCTD
AOXOIAHOCTE H BAXKHOCTE
KECTKOCTh ¥ CPOUHOCTh
CPOYHOCTD H JOXOJHOCTh
TaliM-MeHe/P)KMEHTe BBLIENSAIOT TPH THTIA 33/1a4;
BaXKHBIE, HE BAXHEIE, JTUTC/ILHEIC
KECTKHE, THOKHE, OFOIKETHpYEMBIE
CPOYHBIE, BAXHBIE, KPYITHBIE
LHPHOPUTETHBIE, 00A3aTENBHBIC, CPOUHBIE
12. Tipu xako#l popme omnaTel TpyAa pabOTHHK NoiryvaeT GHUKCUPOBAHHBIH pazMep BRO3ZHATpaXKIC-
HHUA 3a PaKTHUECKH 0TpabOTaHHOE BpeMA?
O OOblynas noppeMeHHAas
(0 ObeyHas cnenpHas
(1 TlorpemeHHas npeMuaibHAS
13. 3apabotox MBana H. cocTOMT M3 ABYX YacTel: mepsas YacTb — 3TO 00BEM [IPOM3BEACHHOM Npo-
TYKIHH, a BTOpas 4acTh — NpeMHs, KoTopad cocrasusier 15% ot neproit wactu. Kak HaseiBaeTcs
Takasd ¢popma oniaret Tpy.aa?
[J IlospemeHnHas
[l OO»bynas ciuenpHas

0 ChrensHo-peMuaIbLHas
14. 'opHyyHas B MMHU-OTENIE B HU3KUI CE30H ITONIYYACT OILJIATY 3a KaXKAbli yOpaHuwiii Homep. Kak
Ha3bIBAeTCA Takad ¢popMa OMNaTsl Tpyaa?

X

[ N A

|
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12



(I Tloepemennas

[0 OObHas caenbHas

0 CpenpHo-IpeMuanbHas
15. Micrionb3yst METORUKY NPHHSTHA PAllHOHANILHBIX PELIEHHH, BRIOEpHTE FOCTHHHYHOE IIPEAIIpH-
arie Brranumupa, KOTopoe Bbl HOPEKOMEHIYETE CBOMM APY3LAM, IUIAHUPYIONHMM TOS3AKY ¢ 16 no
18 nosa6ps 2018 roga.

PeiiTuar-koHTpoan Ne3
1. OcHoBHBIMH (pOpMaMU YIIpaBIeHHS NPEANPUATHAMY HHAYCTPHH IOCTEIPHHUMCTBA ABIAIOTCA:
(1 VYnpasneHue 110 KOHTPakTy
YnpasieHue 1o J0roBopy dpanyaiizunra
YnpaeneHue no J0roBOpy apeHab!
HezaBucumoe ynpasnenne
Bce BrunenepeuucieHHoe
HeT npaBunsHOro BapuaHTta 0TBETA
2. K10 ocyluecTBIAET yIIpaBlIeHNEe FOCTUHHLEH TP 3aKII0YEHUH 10rOBOpa Ha YIIpaBleHHe 110
KOHTPAKTYy:
[} (Ppanuyaizu
D Vipapisiolas KOMIIAHNS/ ONepaTop
J  CobCTBEHHUK [OCTHHHLIEB
1 Bce BHIIENIEPEYHCIIEHHOE
[0 Her npaBunbHOro BapuanTa OTBETA
3. [lepeuncinTe OCHOBHBIE [IPEUMYIECTBA YIIPABNIEHUA 11O JOTOBOPY (ppaHuaiizuHra
4. OcHOBHBEIMH pacxoiaMHi cOOCTBEHHUKA FOCTHHULE! TP BEIOOPE HOroBOpa hpaHIIM3k! ABJISIOT-
col:

I B Y

O

O

IMaymansHplii B3HOC
Posantu
Omnnara o0s3aTeNBHBIX U HEOOA3aTeIbHAIX ICHTPATN30BaHHBIX YCIIYT
Bce BhImenepeuncieHHOE
HeT npapunbHOro BapHaHnTta OTBETA
YEro 3aBUCST CTAHNAPTSHI IUIE 00CTYKHUBAIONIETO IEPCOHANA TOCTHHHIBL:
3BE3IHOCTH MOCTUHUIbI
[lepeuns HONONHUTEIBHEIX YCIIYT
Tpeboranuii Bnasenbla FOCTHHHIB! K IIEPCOHANY
Bce BRIMENIEpeYHCNEHHOE
0 Her npaBUILHOTO BapHaHTa OTBETa
6. Haubonee pacrpocTpaHeHHBIMH CHCTEMAMH KJIACCH(QHKALUMH TOCTHHHIL ABJISIOTCS:
1.
2.

"

3.
4.
7. Jlns kako# crpanb! XapaxTepna OyYKBeHHas cHcTeMa KIacCH(GHKAIUuY TOCTHHHUIL:
O Kuraii
[ BenukoOpuranus
1 HUuaans
O Typuus
0 Hert npaBuIbHOTO BapHaHTa OTBETA
. Kna
J

I |

o
o

[ I I I

8 ccAdUKalia TOCTHHHIIEI - 3TO:
OnpenelleHHe COOTBETCTBHA KOHKPETHOH MOCTHHHUBI KPATEPHSAM H CTaHIapTaM o0CIIYXH-

BaHUA



O OnpeneneHue COOTBETCTBUSA KOHKPETHOM MOCTHHHLBI M HOMEPOB KPHTEPHSM M CTaHapTaM
00CayKUBaHHUS
J OnpeaeneHue COOTRETCTBHSA KOHKPETHOH FOCTHHHIEI H HOMEPOBR KPUTEPHSAM M CTaHIapTaM
0OCTYKUBAHHS, BIHSIOIIHX HA €€ NPECTHXK, CTOMMOCTh TOCTUHHYHEBIX YCIIYT M GOpMUpOBa-
HYE KIMEHTYPHI
[ Bce BBIIENEPEUHCICHHOE
9. Ilo THDy cepBuca BHIAEISIOT TOCTUHHIIBI:
ITonHoCcepBUCHEIE
brogxeTtHbIe
ATnapTaMeHTHBIE
XocreJibl
Bce BBIICIEPEUHCASHHOS
KOIIEKTHBHEIM CpEACTBAM PasMEIIICHHA OTHOCATCA!
KemiaHru
JloMa oT/BIXa U CAHATOPHH
AmnapraMeHThi (KBAPTHPHI)
TpaHcnopT, nprcrIocoOIeHHBI 104 CPEACTBA pa3MELIeHMA AT HOoWiera
MMHHU-TOCTHHAUIA (HACTHBIH AOM) Ha 5 HOMEPOB
Bce BRILIENIEPEYHCIIERHOE
11. Kakue BolAensrOTCS CTaIUK OpraHu3alliOHHBIX H3MEHEHH:
(0 PasMopaXuWBaHHE, U3BMEHEHHUE, 3aMOPAXKHBAHUE
0O Paspab®oTka, M3MEHEHHE, BHEJPEHHE
0 Ananus, nepecTpoiika, (QUKcalKs
[l Her npaBunsHOro BapHaHTa OTBETA
12. Kakue BBIIEIIOT METOAB! OCYUIECTBICHUS OPraHH3allHOHHBIX H3MEHEHHH:

= I T W B O R

10.

tl

[

[ T O

O

Wi N

13. Jlng peanuzaliuyl «M3MEHEHHH ¢ yUaCTHEM» IIPUBIIEKAIOT:

(0 bu3Hec-KOHCYIBTAHTOB

0O TIlepconan opraHu3anuu

[0 KomnaHuu-naprHepsl

(1 Hert npapuneroro BapuanTta oTBeTa
14. Bbl SBIIseTECh PYKOBOAMTENEM TOCTHHAYHOTO NIPeINpHATHS. [ [poanann3upoBas 0COOEHHOCTH H
coepKaHue paboThl AIMUHUCTPATOPOB, TOPHUYHBIX M APYTOr0 OOCIYKHBAMOIIErO EPCOHANA, BLI
PEeLIMIN M3MCHUTS rpadik paboTsl COTPYAHKUKCB. BOpocks!:

1. Kakue oCcHOBHBIE dTAlbl BO BHEIPEHNN H3MEHECHHH MOXKHO BBIICIHTE?

2. 3a Kakoi [epuoA BPEMSHH A0/DKHA OBITE peasin30BaHa NepecTpoiika rpaduka?

3. Kakymwo cTpaTersio OpraHu3alliOHHEIX U3MCHCHHI Bol BeIOCpUTE?
15. Kaxue Buapl couManbHON OTBETCTBEHHOCTH OH3Heca OBLTH BBIOENEHE! A. KopomtoM B nHpaMu-
ne KCO?

O CouuanpHas

U TlepconanbHas

0O KopnoparusHas

O Her npaBuILHOIO BapHaHTa OTBETA
16. C Kaxkoil KOHIEHIMEHR COLHAIBHO OTBETCTBEHHOTO OHM3HECZ MOXKHO COOTHECTH COONIOIEHHE
KOMMaHuel TOJILKO IKOHOMHYECKOH | NPAaBOBOM OTBETCTBEHHOCTH?

0 KoHuenuus «pasyMHOTO 3roM3Ma
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KoHuenus «koprnoparuBHOrO 3rou3ma
KoHuemins «KopropaTHBHOTO albTpyH3Mar
HeT mpaBuneHOro BapuanTta OTBETa

17. OCHOBHBIMHU HANPaBICHHAMHE IO 0OECTIEYeHNIO OE30TTACHOCTH TOCTHHMIE] SBIIAIOTCS:

-

O

O

0

[IpoTuBONOKApHas 3aUIMTa

OxpaHHast CHTHATTH3AUMS! M BHJICOHA0MI0/[CHIE

3amMTa KOMIBKOTEPOR OT B3IOMOB M XaKEPCKUX aTak

KonTpons nocTyna B rocTHHHILY, ODIIECTBEHHBIC MECTa U HOMEepa rocreit
Bce BplnenepeuncnenHoe

18. ChopMmynupyiiTe cBOE OTHOLUEHHE K COOMIOJSHHUIO KOPHOPATHBHOM COLMANBHOR OTBETCTBEH-
HOCTH IIPEAIPUATHAME MAJIOTO | CpeIHEro OHu3Heca

000N oUW

B B/ = o et e e i
— O OO I ONN R W= O

5.2. Hpomexcyn)tmaﬂ aTTeCTallud 10 UTOoTaM OCBOCHHA JHUCIHHUIITTHHBI - 3K3aMEH.

Bonpoce! K 3K3aMeny:

KPI kak crioco® MOTHBALIMY IIEPCOHATA
BHyTpeHHsd ¥ BHENIHAS cpella OpraHu3aliy.
HOoCTIKEHUS HAyUHBIX YIIPABICHYECKAX LIKOI.
KoMMyHUKaUMOHHBIHA ITpolece, ero 3IEMEHTh ¥ 3Talbl.
JInaepcTBO U poJIb MEHEDKEPa B YIIPABICHHUH.
OpraHu3aloHHas KyJIbTypa W COLHANLHBIE aCIEKTEI YIIPARICHHS.
Opranu3alHOHHBIE CTPYKTYPBI YIPABICHHA OPraHu3auei.
OpraHu3allMOHHBIEC U3MEHEHUS: CTAUH H METO bl OCYIIECTBICHHS.
OCHOBHBIE KOHUENLUMK KOPIIOPaTHBHOM COLMATEHOH OTBETCTBEHHOCTH.
. OCHOBHBIE METO/BI YIIPABICHHUS.
. OcHOBHBIC XapaKTePUCTHUKH OpraHH3alKH.
. ITonsTHe 1 KIacCH(pUKALIUSE KOMMYHHKAIHH B MEHEIKMEHTE.
. llonaTue u knaccuguralyg ynpaBleHIeCKHX pellICHI.
. llondTHe ¥ CYIIHOCTE MEHEIKMEHTA.
. IloHsaTHe, HEOOXOANMMOCTE, KIaccH(BUKAIUS KOHTPOJIA.
. [loHsTHE, pa3HOBUAHOCTH H (aKTOPE GOPMUPOBAHHUS CTHIIS YIIPARICHHS.
. [lonsgrtue, cymHoOCTs H 3HaAUCHIEC MOTHBALIHH.
. [lopsanok pa3paboTku N MPUHATUA YIIPABNECHUECKUX PELIEHHH,
. [IpeanpuHuMaTens H MeHeAXep, OOLIME YEPThl M OCHOBHBIE OTITHYHA.
. Ilpupona u cocrar pyHKIMH ynparieHus.
. IIporcxox/ieHre MEHEDKMEHTA, €r0 WAEOJIOTHs, HAYYHbIE IOXO0ABI ¥ IIKOJIEl MCHEDKMCH-
Ta.

22. Hpouecc KOHTPOJIA: Bblpa6OTKa CTanaapTOB, COIIOCTABICHHUE CTAHAAPTOR ¢ PE3YyJIbTAaTaMH,

KOPPEKTUPYIOLIME ACHCTBUA.

23. IlpoueccyanbHble TEOPHH MOTHBALIMH, BX IPHMEHEHHE.

24. ConepxarenbHble TCOPHH MOTHBAIIHH,

25. Ctparernyeckoe MIaHHUPOBAHHUE U YIIPABICHUE.

26. CymHOCTh U KpUTEPHH >QEKTHBHOCTH YIIDABIICHHSL.

27. YnpapneH4ecKHe N0AX0Abl (aMEPUKAHCKIH, STTOHCKUM, €BPOIICHCKHI )
28. QaxTopbl, BAMAIOIIKE HA IPUHATHE YIPABJICHYECKUX PELICHHM,

29. GopMbl BIACTH U BIMSHUA MEHEKEPA.

(8] i)

Ll L2 L) L Lo
o]

=

. DOpMEI yIIpaBlIeHUA TOCTHHUYHBIM NPEANPHATHEM.

. ®yrkuus oprauuzanyy. [lomHoMouus, ux nenerupoeanne. OTRETCTREHHOCTS,
. Oynknus nnanrpoBanusd. CucreMa 1esieil | 3anad.

. XapakTep, yCAOBHA M COAep:KaHHe paboThl MeHEIKEpa.

. JTarbl pa3BUTHA H QOPMHUPOBAHHSA KOMAHIE
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HpHMeprle 3a1aMH K 3K3aMCEHY:

1. Noctuanunoe npeanpusatue Ha 50 Homepos B Mae 2020 roga npozano 1530 Homep/HOdei.
Bripyuka B 3toMm Mecsue cocraBuna 2 700 000 pyGnei.

Paccunraiite 3arpysky roctunnisl, ADR u RevPAR.

2. Ucnionp3ys METONMKY IPUHSATHS PALMOHANBHEIX peINcHUH, BhIOepuTe Oa3y oTabixa BO Bia-
avMype unu Branumupcekod obaacTd, KOTOPYK BHI NIOPEKOMEHIIYETE POIHMTENSAM CBOHMX Ipy3ei
JUISL TIO€3/IKH HA BBIXOJIHBIE THH.

3. Paccuutaiite pasMep 3apabOTHOM IIAThl COTPYXHHKE, €CiH OKaja coctapaser 23 000 py6-
JIeH, pasMep MakCHUMAIBHOM IIpeMHH cocTasaseT 35% oT oknana, nokazateian KPI Beinonnens Ha

75 %.

5.3. CamocTosaTenbHan paboTa 06yuarinerocs.

CamocrodtensHas paboTa CTYACHTOR 1O M3YYEHHK) AHCHHUILUTHHBI BKJIIOYAET CIEIYIOLINE
BU/IBI palOT: H3yuSHHE MaTepHana, H3JI0KEeHHOTO Ha JICKUWH; U3YYeHHe MaTepHa/a, BRIHECEHHOIO
HA NPaKTUYECKUE 3aHATHS; [IOATOTOBKA K IIPaKTHUECKHM 3aHATUSM, BBITQIHEHHE HHIMBHAYAIBHO-
ro 3ananus (pedepart), NOATOTORKA MPE3CHTALIMM JOKIIA/1a.

CamocrosTensbHas BHeayIUTopHasd paboTa o Kypey BKIIIOYACT H3YUCHHE yueOHOH W HayqHOM
JIUTEPaTypbl, HOBTOPEHHUE JIEKLIHOHHOTO MaTepyana, MOArOTOBKY K MPaKTHYECKUM 3aHSTHAM, a TAKKE
K TEKYIUEMY KOHTPOIIO M MPOMEXYTOUHOM arrectanny. llpaktuyeckne 3aHATHS IperycMaTpUBaiOT
COBEPIICHCTBOBAHME HABLIKOB PadOThI C NEPBOMCTOYHHUKAMM, H3YYeHHs IPEAMETHOH CHELHDUKU
Kypca. Bonpocel, He pacCMOTPEHHBIE Ha NEKITMAX M IPAKTHYECKUX 3aHATHAX, JO/DKHBI ObITh H3yUYEHB
OaxanmaspaMH B X0[¢ CaMOCTOATEIBHOR paboThl. KOHTponb camocToATEeNnBHOH paboThl Gakanaspon
HaJ| y4eOHOH nporpaMMoii Kypca OCYIIECTBIAETCS B XOAE HPAKTHYECKUX 3aHATHI METOAOM YCTHOTO
OTIpOCa WM OTBETOB Ha BOMPOCH! TeM. B x0e camocToATensHOH paboThl KaX el CTYAeHT 00s3aH
IPOYNTATH OCHOBHYIO H MO BO3MOXKHOCTH JONOJIHUTCILHYIO THTEPATYPY 110 H3ydaeMor Teme. O0y-
YAIOIIHICA JO/DKEH NOTOBUTHCS K MPEACTOAILEMY IPAKTHICCKOMY 3aHATHIO 10 BCeM, 0003HaueHHBIM
B nporpamMme BolpocaM. e nposcHeHHbIE (TUCKYCCHOHHBIE) B XOJIe CAMOCTOSTENbHOM paboThl BO-
IPOCEI CNCAYET BBITMCATH B KOHCIIEKT JIEKLUH K BIOCICACTBHH NPOSICHHTH HX Ha IIPAKTHYSCKHX 3a-
HATUSX.

CamocToaTensHas paboTa BEIONHICTCS CTY/ICHTOM 1O 33JaHMIO IpenoaasaTens, Ho 6e3 ero
HENOCPEJCTBEHHOTO YUACTHS.

Bunamu 3ananni ansg BHeay IUTOPHOH caMOCTOSTENBHOM pabOThI CTYNEHTA BHICTYIIAIOT:

JUISL OBJIAZICHUA 3HAHUSMH:

- YTEHHE TeKCTa (yueOHMKa, IEPBOUCTOYHUKA, JONOIHUTENRHOH JUTEPaTyPEl); COCTABICHHE
IJIaHa TeKCTa;

- KOHCIIEKTHPOBAHME TEKCTA;

- BBITUCKHM M3 TEKCTA;

- paboTa co CIOBapsMU U CIIPABOYHHKAMMU;

- yyebHO-uccneoBaTeNbeKas padora;

- UCIOJIb30BAHNUE KOMILIOTEPHOM TEXHUKK M MIHTepHEeTa ¥ Ap. NP BLITONTHCHAH TBOPYECKHX
JOMALIIHUX 337aHuH,

JUIst 3aKPEILICHHS H CHCTEMATH3aIlNK 3HAHNH!

- paboTa ¢ KOHCIIEKTOM JIek1Hii (0OpaboTka Tekcra);

- [OBTOpHAas paboTa Had yYeOHbLIM MATEPHAIOM (JIEKTPOHHOrO y4eOHHKA, TICPROMCTOUHUKA,
JOIONIHUTENBHOH JIMTEPaTyPhI);

- COCTaBJICHUE NJIaHA W TE3UCOB OTBETZ Ha BOIIPOCH] IPOMEXKYTOYHOIO KOHTPOIIS;

- aHaIMTHYeCcKas 00paboTka TeKcTa (aHHOTHPOBAHHE, PEIIEH3HPOBAHUE, pedepHpOBAHNE, KOH~
CIICKT-aHalu3 U Jp.);

- IOArOTOBKA COOOMIEHUH Ha IIPAaKTHUECKOM 3aHATHH U JAp. 1St (hOPMUPOBANHS YMEHHH U
HABBIKOB:

- MOATOTOBKA COOOUICHHMI 110 3aJaHHBIM TEMaM,

16



- PeLICHHE CHTYAIHOHHBIX (IpOdECCHOHATEHEIX) 3aJaHH.
ITpopaGoTKka BOIPOCOB, BEIHOCHMBIX HA CAMOCTOSTENBHOE M3YUEHHE COCTOMT B M3YYCHUH,

KOHCIEKTHPOBAaHNH M aHAIIM3€ IUTEPATYPHBIX HCTOYHHKOB.

B

*

Lh

o

Bonpockl, BEIHECCHHBIC HA CAMOCTOSATE/IBHOE H3YUeHHE
MeHeDKMENT B YCHOBUSX CEPBUCHON YKOHOMHUKH
OcoOeHHOCTH MCHCIKMCHTA B TYPH3ME H TOCTHHHYHOM OU3HECE
VnpaBnenue ceTeBLIM OH3HECOM B HHIAYCTPHE TYpH3IMa
VYnpasnenue AeqATeNbHOCTHIO TPEANPHATHH TYpH3Ma M TOCTHHMYHOrO OH3HECa Ha OCHOBE
bpanvaiizuHra
VIpaBnsIolye KOMIAHKY B HHAYCTPUHU TYPHU3MAa
OcobenHoCTH CTpaTerMy M TAKTHKM MEHEDKMEHTA IIPeAIIPHATHH TYpH3Ma M TOCTHHHYHOTO
OM3Heca
OpraHuzauHoHHBIE CTPYKTYPEI YIPaBICHHS NPSANPHITHE Typr3Ma
Oprasu3aliMoHHEIC CTPYKTYPEI YIIPABICHHS NPeANPUATHI rOCTHHAYHOIO Ou3Heca
Monens MeHepKepa NPEANPHATHH TYPUIMA H TOCTHHHYHOTO OU3Heca
OcoberHocTH oLeHKH ) HEKTHBHOCTH MEHEXKMEHTA IPEANPUATHH TYPH3MA M TOCTHHHYHOTO
OH3Heca

3ajaHus AJSI CAMOCTOATE/ILHOM padoThI CTY1eHTOB

Dopmuposaniie 2pynno6ozo noGeOeHUs 8 OpeanHu3ayuy. I pynnocas OUHAMUKAG U CO30ARUE KOMAHO
Bapuanr 1.

1. Bpt — 3aMecTHTENs HayanbHHKA OTAENA, BCE COTPYAHMKH KOTOPOTO — XKEHUIMHBL B cumy
CBOETO XapaxTepa UIH 110 KAKUM-TO APYTHMM MpUYKMHAM BEl HE HPaBUTECH HHKOMY B OTACIC.
PykoBonuTens npennaraer BaM 3aHATH OTACILHBIN KaOWHeT, HO 310 Oy/IeT 3aTpyAHSTEL Ba-
ury paboTy, Tak Kak BaM HeoOxoauMma uH(opMmanus, NocTynamas 0T OCTAILHLIX COTPYI-
HUKOB OTZAENa. Kak Bbl noctynure?

2. Uem ompenensieTcs COMANLHO-TICHXONOTHYECKH KIIMMAT B KOJJIEKTUBE?

3. JaiiTe onpeae/cHus CIe1yIOIIHM NTOHATHAM:

¢ [pynmna;
e Jlunep;
e ['pynnosas CIINOYEHHOCTD.

Bapuanr 2.

1. Komnera, ¢ KOTOpBIM BaM IPHXOIHTCA TECHO COTPYIHHYATD, B OCIEIHEE BPEMS] HAXOTUTCH
«He B (hopMen, JeTas MHOXKeCTBO oInubok. HekoTopoe BpeMs Bbl Hcmpapisere OLUOKH ca-
mu. Haxonen, Baliemy TeplneHHI) HACTyNaeT rpeaei. Bel roBopHTe:

2. Kakopo BimsHHe couHasbHO-meMorpadudeckux (axtopos (on, Bospact) Ha HopMHUpoOBa-

HUe TPYAOBOI0 KOJUICKTUBA?

Jlaiite onpeneneHus CIeIYIOMHM ITOHITHIM:

s  Komanpga;
o  (DopMaNBHBIH THIED;
e [pynmnoeas ipHaMHKA.

L2

BapuasnT 3.

1. Ha cbopounoM koHBeiiepe 0CcBOOO/IMBIIEECS MECTO 3aHsUid Mostogas paGorauna. Ona npu-
naraer MHOTO CHJI, 4TOORI YCIIETh 32 PUTMOM paboThl APYTHX, HO ITOKA HE MOXKET TPYIHTHCA
TaK, KaKk OCTalbHble WIEHBI OpUraiabl, 3afepikuBas nepenauy aeraned. PaboTHHIBI cTanu
HEPBHHUYATh, B OpUTale HAYATHUCH ¢COPBL. YUTO JI0JKeH IpeITpUHATE MacTep?
YTo TaKoe KOJIMUYECTBEHHBIA COCTAB TPYAOBOrO KOJUIEKTHEA M KAKOBA €T0 YIPABISCMOCTE?
Jaiite onpeneneuns CICIYIOMUM HOHATHSIM:

o CounansHO-TICHXOJIOTHYECKHH KITHMAT;

¢ Hedopmansuriit muaep;

e Poau B KOMaHze.
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Koaxmynuxayuu ¢ opeanusayuu
Bapuanr 1.

1. Bot yxe HECKONBKO MECSUEB, KaK BBI SBIAETEChH HOBBIM PYKOBOmUTENeM otaena. OnuH u3
COTPYTHHKOB TOBOPHT BaM: «Sl, KOHEUHO, He XO4y BaC KPHTHKOBATH, HO Ball IpeIIlecT-
BEHHHUK yMeN HAATH MOAX0 K CBOUM COTpYIHHKaM». BrI roBopHTe:

2. Kakosa nponenypa IIOATOTOBKH K [IPOBEASHHUIO IENOBEIX IIEPETOBOPOR?

JaiiTe onpeneneHus CIeAYIONIUM NOHATHAM:

¢  KOMMYHHKAIMK;

» (OOparHas CBA3b;

¢ Dapbeptl B 001IeHHUH.

BapuasnT 2.

1. V¥ Bac ceroans Ba’kKHas BCTpeya, O KOTOPOH Bl YCIIOBHIIMCH JABHO, OJHAKO BALl HAYAJIbHUK
NPOCUT BAC 34JIEPXKATHCH W3-3a BHE3AIHO [OCTYNHBIIETO 3aKa3a, OYeHb BAKHOTO IS hHp-
mbl. Kak BeI nocTynure?

B ueM 3axIII04al0TCs OCHOBHBIE [IPABUIIA AKTHBHOTO CYIUIAHKS?
. JlaliTe onpegenenus CAeAyIOIWNM IOHATHAM:

o QOtmenue;

e JlexonupoBaHue;

o KOMMYHHKaNHOHHEIC CETH.
Bapuanr 3.

1. OxnoMy M3 NONYMHEHHBIX HAJO BBIIOIHHTE CPOYHOE 3a/laHHE, OJHAKO OH IIIOXO0 ceds 4yB-
CTBYET. Bl ropopute:

YTo Takoe KOAMYESCTBEHHBIH COCTAB TPYAOBOIO KOJUIEKTHBA M KAKOBA €T0 YIIPABISEMOCTE?
Jaiite onpeneneHus CIEAYIOIAM IIOHITHIM

¢ HesepOanbHble cpeyicTBa 0bmenus;

¢ Hucxoasumue KOMMYHUKAIIUH;

e OTmpaBHTENE.

Momusayus u pezyremamusnocms opeanuzayuy
Bapuanr 1.
1. Bam cexperaps IOBOJBHO YacTO ONa3AbiBaeT Ha paboTy M KaKOBIH paz 00BACHIET TO JA0C-
TATOYHO YBaXXKMTEJILHOH MpUUYHHOH. OHA XOPONIO ¥ OTBETCTBEHHO BHINOJHSET BCE MOpPYYe-
HHA, HO M3-3a €€ OIO3/IaHHH BBl HE BCET/a yCNeBaeTe BOBPEMS Ha4yaTh HAMEUSHHYIO BaMy
paboty. Bam Obl HEe XOTENOCh €€ YBONBHATE, HO CETOJHA BCE MOBTOPHIOCH CHOBA. KakoBbl
Baillkl feficTRUs?
2. B 4eM cMBICT TeopHH cripaBeuimBocTH [k, Annepa?
3. Jaiite onpeneneHus CNeayOLUIMM TOHATHAM:
¢ MoTHE;
» [llorpednocTu;
e MarepHalbHOE CTHMYIHPOBaHHE.
BapuanT 2.

1. Bl pyxoBoAHTENEs Opranu3aluu. Balna opranuzanus npuodpelia HOBYIO IPY30BYIO Malllu-
Hy. B oTcyTcTBHME nMpeKTOpa IJIaRHBIA MEXaHHK NOpydHn paboTy Ha HEH MOJOIOMY Iep-
CIIEKTMBHOMY crnenManucty. Ho aTa MaluuHa panee 6bUla o0elnaHa MOXKHIOMY, OILITHOMY
BOJMTEINIO, KOTOPOT'o TaKoe PeHIeHHE BO3MYTHIO. [10XU10# BOAMTENL IIOCTABUI AUPEKTOPA
1Iepea BBEIOOPOM: WIIH €My OTJIAIOT MAIlIHHY, WIH OH YXOJIMT HX opranu3anui. KakoBsl Bamim
aedcreua?

2. Kakue cocrapisioniye BKIKOYAeT B cebs Iporece MOTHRAIIMY JTHIHOCTH?

3. JatiTe onpeACNCHUS CNCAYIOUIMM [TOHATHAM:

o Cramyn,
s MoTHBaUM;
¢ HemarepuaibHOE CTUMYIIMPOBAHHE.

.l

L) ko

L
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Bapuanr 3.

1. OznuH ¥3 BAILMX COTPYAHMKOB FOBOPUT BaM: «UTO K€ KacaeTcs CHHKEHHS MOHMX pe3yiabTa-
TOB paboOTBI, 0 KOTOPOM BBl MHE cefiyac MOBOPHUIIM, BHl BCEI/IA YEM-TO B OTHOINCHHU MEHS
HeloBoNbHEL K ueMy xe MHe TOrza ctapaThcsa?» Bril ropopuTe:

2. Kaxossl 0cOOCHHOCTH MOTHBAIIMK pa0OTHHKa B TPYJIOBOM KOJLJICKTHBE?

3. Jaiite onpeneneHus CICIYIONIMM ITOHSTHAM:

e  (Oxujanue;

e  (CTUMYIHpPOBaHHE;

¢ Haxazanue.
Kondghnuxmor 6 opeanusayuu
Bapuanr 1.

1. llpeanoxure pelieHHe CUTYAITMH:

«Iloackaxure, kak 6bITh. 51 HENABHO YCTPOWIIACH B MArazuH, s ewe craxep. KoiiekTus xopo-

i, padota Hparutcs. Ho onHa coTpyanMIa, KO MHE IOCTOSHHO TIPHIUPAETCs, NpHYeM He 1o

neny. Buepa s He BhIIepIKaa H BBICKa3ana i CBoe MHEHHWE Ha 3Ty CUTyaln. Ha uro momy4u-

72 OTBET, YTO s BOOOIIE HE MOTY MMETh CBOEIO MHEHHS, T.K. s CTAXKEP, H B JTIOOOM cly4ae s He

npasa (maxe eciw npasa). [IpryeM ota xweHKHEa caMa paboTaeT HeJJdBHO, HO OHA TOJApYra Ha-

mero aupekTopa. M mociaenHed ¢gpasoi oHa Jana MHE NOHATH, KTO Takas OHa B KTo 1. Opaza

Obima Takas: " BHXKY, THI HE XOUCIIB TYT paborars?”»

2. Kaxos nponecc pazsuTHs KOH(pIMKTa?

3. Jaiite onpeaencHus CACIYIOMUM TOHATHSM:

e  KoHbuuKT;

e (CrpaTerus BEIXOJa U3 KOH(IHKTA;

e BHYTPHIMYHOCTHBIA KOH(IHKT.
BapuanT 2.

1. Ilpemnoxure pelieHUe CUTYallMu:

«¥Y MeHs celfyac Kak pa3 CI0)KHad CHUTyallus, He 3Halo, kKak cebs BecTu. B kabunere 8 ueno-
BEK, BCE JIENIAIOT BH, YTO APYXAT APYT C APYTOM, HO NPH YbMM-IMO0 KOCAKE, BCE BAIAT BCE APYT
Ha Apyra, MoxeTe cede [peACTaBHTh, 3TO B3POCHbIE THOIH!

Ho camoe y:xacHoe, HA4YaNbHUK OTAETa OOMIACTCH TOJNBKO C JIByMS FJIABHBIMH CIIELIMAIHCTA-
MH, KOTOPBIC ABJIAKOTCA CaMBbIMH VXXACHBIMH CIINIETHHKAMH H IMOJNH3aMH. Y Hac B3aumMmuag HENpU-
A3HB, T.K. A CBETJBIA YEJIOBEK, OTKPBITBIM U IpYXKeNOOHBIH, HO ¥ HE TpANKA Kakad-To, a OHH Ha-
00opoT. 5 MM HHYEro HUKOIZA MJIOXOr0 HE Jeaja, a OHH BEYHO MELITAIOTCS HAWTH MOM KOCSK.
[IpyyeM s BBITONHAIO CBOIO paboTy OYeHb XOpowmo. Ho 3aTo 4acTo BHXKY MX HEKOMIIETEHTHOCTR!
HenaBHo M3MEHMIOCH OTHOMIEHHE KO MHE CO CTOPOHBI HAYallbHUKE B [JIOXYIO CTOPOHY, A YBEpEHa,
YTO 3TO M3-3a UX 'NpapaMBbIX" paccka3zor. He 3naro, 410 genatek, Kak 3TO BCE pa3pelliHTL?

2. KakoBbl RO3MOXKHBIE NIOCTAEACTRHS KOHDIHKTA?
3. JlafiTe onpeneneHus CIEAYIOUIAM TOHATHSIM:
e  OYHKIHOHANBHBIA KOH(IIMKT;
e  MeXnHYHOCTHBIH KOH(pIUKT;
e Komnpomucc.
Bapuanr 3.
1. Ilpemnoxkute peillcHHE CUTYAIIHH:
«Y MeHs KOH(IMKTa HanpsMyio He OBbLIO, IPOCTO S CHIENAa B KOMHATe, Ie KpoMe MeHs OBLno
ewwé 5 corpyaHul. OHHU pasropapuBany Bee 8§ yacos B AeHb(!) Ha elne mpH paboTAIONIEM paaHo.
IToTom oxHa gorajaiack BKINOYHTE BTOPOE Pajo, T. K. IEpROE €€ He YCTpamBayio. A Y MeHs
Kyua paboTEl, MHE BCE DTO MEINaeT IpocTo yikacHo. Kak OpiTe?»
2. B 4eM nonoxKuTensHBIE CTOPOHE] KOHQIMKTOB B OPTaHU3aIuN ?
3. JlaliTe onpeneneHus CiASAYIOINM OHATHIM:
e JluchyHKUUOHATHHBIH KOHDIHUKT;
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e MexrpynnoBoit KOHGIHKT,
o  CKPBITEHT KOHDIMKT.
Hamenenusn 6 opeanuzayuu u OpeaHu3ayUOHHOE pazeumue
Bapwuaur 1.
1. Bwui BRICTYIIacTE NIEpe] NOAYMHCHHBIMH, OOBACHAS CBOIO NIPOTpaMMY HM3MEHEHHH, KOTOpHIe
BBl XOTHTE IPOBECTH Ha MPeANpUSTHH. M3 3ana capluMTes capkacTH4eckud Bosraac: «Jla
KOMY 3TO Ha,j107» Brl roropure;
2. TouyeMy HEOOXOMUMBI M3MEHEHHUS B OpraBU3alu#?
Jaiite onpeneneHus CleoYOMIMM TOHATHIM:
* l3MeHeHNS B OpraHy3aluy;
¢ ConpoTUBIECHHE H3MEHCHHAM;
e Jloruueckoe CONpOTURIICHHE.
Bapuaur 2.
1. B cBA3M ¢ TSKEABIM HOJIOXKEHHEM OPraHH3alluy B Hell NOABNsSeTCS BHEITHUM YIIpaBIsSiOUIHA
10 DaHKPOTCTBY, JOBOJBHO MOJOIOH 4YEJIOBEK, HO YXKE HMECIOIIUN HOCTATOYHBIA OIBIT
YIPABJIEHHS B COBPEMEHHBIX YCHAOBHMAX. Ero uenp — mOMOYb MPEeAUpUATHIO IPEOTOJICTD
CIOXHBIA neprod. JuUpekTop ke 3TOro IpealpHATHS BCSYCCKH IPENATCTBYET NEHCTBHSM
JTOT0 YENOBEKa, TMoJaras, Yro ero HalpaBhilk Ul pa3opeHus opranusaumu. Kakum obpa-
30M OOBACHUTE OUPEKTOPY MONOXKHTENIbHbIE CTOPOHBI BHELIHETO VIpPaBIeHHsS H mpHobpe-
CTH B €T0 JIUIE COM3HHKa?
2. Kaxora posle MeHeIKepa B peajif3alliy HpoIecca OpraHu3alHOHHBIX H3MEHEHM ?
3. JlaHTe onpeneneHus CNENYIOLIMM IOHATHAM:
e [lcuxonormueckoe CONpPOTHBICHUE;
e PasmopaxupaHuE;
e OpranusanMoHHEOE pa3BUTHE.
BapuasT 3.
1. ®upma ocBaMBacT BBUIYCK HOBOIO IIPOAYKTA U, YTOOBI OIEPSOUTH KOHKYPEHTOB [IPH BBIXO-
Jle Ha PBIHOK, BEIHY)KIEHA HalaJUTh padoTy B IBE CMEHBbL Kak pyKOBOAMTENL Bbl JOMMKHEI
MONYYUTE NOANEPHKKY KOMIEKTHBA B 3TOM. Ha o01uemM coOpaHuu BeI TOBOPHTE:
Hepeurncnute BUALI OPraHHu3aliOHHBIX M3IMEHEHHHA?
. /JaliTe onpeznenenns claeyOMMM IOHITUSM:
e  COLMOTIOIMYECKOE CONPOTHRIIEHHUE;
e 3aMOpaXHBaHHE,
¢ CrepeoTHIlbL.

ol

LI b

Doun onenoudslx Marepuanos (POM) juis npoBeneHus arTecTauuu ypoBHA CHOPMHPO-
BAHHOCTH KOMIIETEHUMH 00yJatoMXcs M0 JHCHUTUTHHE 0 OopMISeTCS OTACNBHLIM JOKYMEHTOM.
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6. YHEBHO-METOANUYECKOE H HHOPOPMALIMOHHOE OBECHEYEHUE

JTUCLATLTAHBI

6.1. KnuroodecneueHHOCTE

HauMeHOBaHWe AUTEPATYPBI: ABTOD, HA3BAHKME, BUA N3AAHMA, W3Ha-
TERAbCTBO

Fon
H3JaHnA

KHHUI'CGOBECITEYEHHOCTD

Hamiuue B 31eKTpOHHOM KaTa-

qaore 96C

OcHoBHasA MUTepaTypa

1. MotsiyHa, M. C. MeHeIKMEHT B COLMATLHO-KYALTYPHOM CEp-
Buce U Typuime : yweOHUK 1ns By308 / M. C. Motsiwina, A. C.
Boawwakos, B. M. Muxaiinos ; noa pegakuneit M. C. MoTslHaHOM,
— 2-e n3q., venp. W aon. — Mockea : Manarenscteo HOpalit, 2021. —
282 ¢. — (Boicwee oGpazosanue). — [SBN 978-5-534-10440-0. —
TekeT : anexrponnstii // 2BC Kpair

2021

https://urait.ru/bcode/475046

2. CxobkuH, C. C. MeHeIKMEHT B TYpH3Me : y4eOHHK U IPAKTHKYM
ana Bysos / C. C. CxobkuH. — 2-¢ u3A., veTp. w aon. — Mocksa : M3-
JdarenscTo HOpalir, 2021. — 366 c. — (Beiciuee obpazosanue). -
ISBN 978-5-534-07713-1. — TekcT : anekrponHslit // 3BC Opaiir

2021

https://urait.ru/beode/472711

3. MenenxmeHnT. [IpakTukyM : yyebHoe nocodue ang syzos / 10, B.
Kysneuoe [u op.] ; non penaxuneit KO, B, Ky3Heuosa. — Mockpa :
Hzparenserso Hpaiir, 202 1. — 246 ¢, — (Boeicwee obpazosanne). —
ISBN 978-5-534-00609-4. — Texcr ; anexrponusiii // D5C IOpaiit

2021

https://urait.rw/beode/469509

JONONHMTENbHAS TUTEPATYPA

}. Huxonenxo, I1. . Oprannzauus rocTHHHYHOTO Jefa : y1eGHUK u
npaxkTHKyM Ans Bysoe / I1. I'. Huxonenko, E. A. llamun, 10. C.
Kntoesa. — Mocksa : M3garenscrro Hpaiit, 2021, - 449 ¢, — (Boic-
wee obpasopadue). — [ISBN 978-5-534-10614-5. — Teker : anexTpoH-
Hblit // DBC Opaiit

2021

https://urait.ru/bcode/475778

2. MeHe BKMEHT: METOb! APHHATHUS YOPABJSHYECKHX peleHHH :
yuebHoe nocobue ana cpennero npoeccHonansHoro odpazoepanus /
IT. B. MBanoe [u ap.] ; noa peaakuueii [1. B. Mpanoea. — 2-e u3a,,
uenp. v aom, — Mocksa : Msnatenscreo Kopaiit, 2021. - 276 ¢. —
{ITpodreccuonansroe obpazosanue). — ISBN 978-3-534-13050-8. —
Teker : anektponuntit // DBC Kpaiit

2021

https://urait.ru/beode/475768

3. Boromoboe, B. C. @UHAHCOBBIA MEHEKMEHT B TYPH3ME U [OCTH-
HHUYROM X03aHcTBe | yuebHHK 114 By3oB / B. C. Borontodos. — 2-¢
u34., ucnp. u gon. — Mocksa : M3garenscreo KOpaiir, 2021. - 293 ¢,
- (Bricwuee obpasosanue). — ISBN 978-5-534-07413-0. — Teker :
3nekTpoHHR // DBC Kpaiir

2021

https:/furait.ru/bcode/471240

4. Hextaps, I'. M. Cranpaprusaums, cepruduraums, kaccuduraums
E TYPHCTCKOH M FOCTUHHWHHON HHAYCTPHH : yuebHoe nocobue ans
By30B / I'. M. JlexTaps. — 4-e u3n., nepepad. 1 gon. — Mockea : H3-
natensctBo Opaiit, 2021. — 412 c. — (Briciee obpazosanue). --
ISBN §78-5-534-12232-9. — Tekcr : anexkrponustii // 3BC KOpaiir

2021

https:/furait.ru/bcode/471505

6.2. [lepuoan4vecKHe N3IaHHA

1. MenemxmeHnT B Poccuu u 3a pybesxom™

2. IlpobnemMsl TeopyH M IPaKTHKH yIpaBieHus *
* — pnumepamypa u3 onda dbubauomexu Bal'y

6.3. Harepuer pecypcent

SRV 6 R

www.consultant.ru — CipaBouno-nipaBosas cuctema «KoxcynsranT Ilmocy
http://library.vlsu.ru/ — caiit Hayuno# dubnmnotexu Bal'yY
https://www.grebennikoff.ru/product/24/ — MoTuaus u oniara Tpyaa
https://rjm.spbu.rw/ — Pocculickuii xxypHan MEHeIKMEHTa

21




5.  https://e.uprpersonal.re/ — Bnexrponuslii kypHan «CrpaBOMHHK M0 YMPABICHHIO MEPCOHa-
JIOM»

6. https://www.hr-director.ru/ — XKypHan «HR-nupexrops»

7. http://www.hr-journal.ri/ — Murepuer uzaanue no ynpasneHUIo NEPCOHANOM

8. https://hr-portal.ru/ — YrpasneHue nepcoHanoM, OlUEHKa, aTTECTAINA

9. http://hr-elearning.ru/ — otpaciesoii xypran «HR no-pyccku»

10. http://ecsocman.edu.ru/ — ©enepanpHb 00pa30BATENBHEIH NOPTAT «IKOHOMHKA, CO-
[IUONOTHS, MCHEKMEHTY

11. http//www.scopus.com/ — bubnuorpaduueckas u pedepatubHas 0a3a ZaHHBIX Hayd-
HEIX [IyOJIMKauuid Scopus

12. webofscience.com — 6aza JJAHHBIX MEXIyHAPOIHLIX HHACKCOB HAYYHOTO LHUTHPOBAHUSA
Web of Science

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JJTUCUHUILJIFHbI
Hns peanusanyy JaHHOM AMCHMIUIMHBI HMEKTCS CHEIUabHBIC MOMEINEHH A [IpOoBee-

HUA 3AHATHH JIEKIHOHBHOTO THIIA, 3aHATHIH NPaKTUIECKOro/mabopaToOpHOTO THIIA, IPYIIIOBEIX H HH-
IYBHAYaNbHBIX KOHCYNBTALMH, TEKYLIETO KOHTPOJIA M IPOMEXKYTOYHON aTTECTAIlMH, a TaKKe II0-
MEIIEHHS UI% CaMOCTOSTENLHOH paboThl: ayTHTOPHH, OCHALUEHHEIE MYJIBTH-Mequa o6opyAoBaHu-
€M, KOMIIBIOTEPHBIE KIAcChl C JOCTYIIOM B MHTEPHET, ayJUTOPHH 0e3 crenuansHoroe obopynrosa-

HHA.

[IepeueHEb HCTIONB3YEMOTO THIEHIHOHHOTO HPOTPAMMHOI0 00eCIIeUeHMs:
naxkeT MS-Office

Microsoft Windows

7-Zip

AcrobatReader

CIIC «KoncynpranT I1nrocy (uHeTannupoBanuerii pecype Bal'V)

Ilpumeqanue.
B cooTBeTCTBUY ¢ HOPMATHBHO-TIPABOBBIMY aKTAMHM U1 HHBAIMIOB H JIHI ¢ OTPAaHHYCHHEI-

MM BO3MOXHOCTSIMH 370POBHS IIPH HEOOXOMMOCTH TECTUPOBAHHE MOXET OBITH [POBEIEHO TOJIBKO
B MACLMEHHOH H/IH YCTHOH (OopMeE, a TaKKe MOTYT OLITh HCIIONB30OBAHBI JIPYTHE MATEPUAIIBI KOH-
TPOJIA Ka4eCcTBa 3HAHUH, NIpeNyCMOTpEeHHEIE pabodei nporpaMMoi JUCIUILIHHEL
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