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1. HEJHA OCBOEHHUSA JTUCIUITTMHDbI

Iemsro ocBoeHUS TUCITHILTHHBI « CTPATETHYECKUM MEHEDKMEHTY ABISETCS OBJIAICHUE TEope-
THYECKUMH 3HaHHAMHE [0 BOIPOCaM CTPATErHUeCKOrQ YIIPaBIeHUS CEpBUCHBIM MIPEIIPHATHEM, HH-
CTPYMCHTapHEeM, MCTOZHKOIO paspabOTKY CTpaTerMH pa3BHTHA NPEIIIPHATHA W IPHOOpEeTeHHEM
IPaKTHYECKHUX YMEHWH H HABBIKOB HCIIOJIB30BAHMA KOHICHUMH CTPaTCTHMYECKOTO MCHEDKMEHTA B
JIEATENBHOCTH CEPBUCHOIO IIPEANIPUATHS.

3anavm:

— dopMmupoBaHHE Y CTyNEHTOB IIpEACTaBICHHA OO0 OCOOEHHOCTAX CTPaTErH4ECKOro
ylpasneHus MpeNpusITHeM B YCIOBHAX HECTAOMIBHOM, OBICTpOM3MEHSIOUIEHCS BHEII-
Hel cpenrr,

— npuoOpeTeHHE CTYICHTaMM TEOPETHUYECKUX 3HAHHH 00 0CODEHHOCTSAX CTPaTerH4YecKoro
YNPaBlICHUA OPEIIPHATHEM,

~ OBJAJACHHE CTYJCHTAMH BOIPOCAMM OpPTaHHU3allMH M IUTAHUPOBAHHUA HEATCIABHOCTH IIO
CTPATErH4YEeCKOMY YIIPABIEHHK);

— OBlIANEHWE CTYIOEHTAMH MCTOHaMM aHaIW3a, pa3spadOTKH W peauzalliid CTpaTerui
yIpaBJICHUA OpraHU3alUeCH;

— BBIpabOTKA y CTYJCHTOB YMEHHH QOPMYIHPOBaTh MUCCHIO H IICITH MPEANPHATHAL Ha OC-
HOBE€ CTpaTerH4ecKoro aHallu3a;

— npuobpeTeHHe CTYNSHTaMH [IPAKTHYECKHX HABBIKOB CTPATEIHYECKOIO aHAa/IM3a CPEIbI,
dopMEpOBaHKS 1iefed, 000CHOBaHUS CTpaTerHil U pa3pabOTKH MEXaHH3MOB UX peal-
3aLHH;

— U3YUYECHHE METOJOB CTPATETHUYESCKOr0 KOHTPOJSA M Pa3pabOTKH CHCTEM KOHTPOJA peatu-
3alUU CTPATETHH.

2. MECTO JUCITUILIHHBI B CTPYKTYPE OIIOII
Jucummmina «CTpaTeruueckKuil MEHEIKMEHT» OTHOCHTCA K 9YacTH ydeOHoro ILiaHa, ¢op-
MHpPYyeMOH yYacTHHKaMH 00pa3oBaTelbHEIX OTHOLUSHHIT, IporpaMMsl OaKanaspuaTa [0 Halpablie-
Huro 43.03.01 «Cepauc».

3. INTAHUPYEMBIE PE3YJIBTATHI OYUEHUA O JUCHUTILIMHE
IInanupyeMele pe3yabTaTsl OOyUeHHS IO NJHCUMIIIMHE, COOTHECEHHBIE ¢ MIAHHPYEMBIMH pe3yIbTa-
ramu ocsoerus OITOI (koMOCTEHIMAME H HHAMKATOPAMK TOCTH)KCHHS KOMIICTEHITHH)

PoOpMHUpYEMEIE [InanupyeMele pe3yasTaThl 00YYeHUA 0 THCLHMILUIKHE, B HaumeHnosanne
KOMITeTEHIIHH COOTBETCTBUH C HHIMKATOPOM JOCTIDKEHHUSA KOMIIETEHLIMK OLIEHOYHOrO CPEACTBa
{(xon, conepxanve WuadkaTop ZOCTHXEHHA KoMie- | Pesynbrathl 00yueHus no auc-
KOMHBTCHL[HH) TCHUOWH LU HHE
1 2 3 4

YK-10 Coocoben
dopmupoBaTh HETEP-
[MAMOE OTHOMHIEHHE K
KOpPYIILHOHHOMY
MOBEICHMIO

VK-10.3. BnameeT HaBeIKaMH
B3aMMOJAEHCTBHA B OOUIECTBE Ha
OCHOBE HETEPIHMOTO OTHOLUe-
HHA K KOPPYNLHH.

3HaeT:
- 00063HHDCTH HeTCpl'lHMO]'O
OTHOLISHHS K KOPPYTIIHH,

YMmeert:

- B3aUMOIEHCTBOBATE B O0LIE-
CTBE Ha OCHOBE HETEPIIHMOrO
OTHOLUEHHS K KOPPYTIUHH;
B.na):[ee'r: ~ HABBIKAMH BialMO-
OeficTBHA B 06IIECTBE HA OCHO-
BE HeTepHHMO[‘O OTHOHIEHHUA K
KOppPYUHH

TecToBble BOIIPOCE




[IponomKeHIe TabmHIIb!

1

2

4

ITK-3 Crocoben
OCYIECTBIEHHIO
IEATEILHOCTH 10
YIIPaBNeHHIO TIPOEK-
TaMmH B cepe cepeH-
ca

TIK-3.3. VyacTByeT B OpraHH3a-
LMOHHC - YNpPaBIeHYeCKoH ges-
TEIBHOCTH [0 YIIPAaBICHHIO IIpO-
eKTaMH TpeINPUATHS CEPEHCA

3HaeT:

- 0c00eHHOCTH OpraHH3alMH
CTPaTeru4ecKoro yrpaBieHus
HA NPeNPHATHH;

VYMeerT;

- Y4aCTBOBATh B YIpaBIeH4Ye-
CKOM NeATeTbHOCTH B CHCTEME
CTPATErnYeCcKoro ynpagiaeHus
MPENNpPHATHEM;

Bnanmeer:

- HaBBIKAMH Y4aCTHA B YTIPaB-
NeHuecko AeATeNbHOCTH B
CHCTEME CTPATErHIECKOTO
YNpaBJeHHs NPeINpHATHEM;

TecToBBIE BONPOCHI,
TPaKTHKO-
OPHEHTHPORBAHHELIE 3273~
HHAA

ITIK-2 Cnocoben
OpraHH30BaTh paboTy
ACTIONHHUTEAEH, IPH-
HUMaTh pellieHHA 00
Oprafusaluu cep-
BHCHOHN IeATeNbHO-
CTH

IIK-2.1. @opMupyeT LeIs H
33784 JEATEeTLHOCTH HOZApas-
HeTeHuit cepBUCHOM neATenbHo-
CTH MPeInpHATHA, OPTaHH30OBEI-
BacT MX BHINOJHEHWE,

3HaeT:

- cpepHl YCTAHOBISHHA CTPATE-
rMYeCKHX UeneH Ha npeanpu-
ATHY; XapaKTepHCTHKY CTpaTe-
TMYECKHK LETICH;

VmMeeT:

- hOpMYTHPOBATE CTPaTErHYe-
CKYH) LIEJ/Ib U MUCCHEO CCPBHC-
HOTO NPEANPHATHA;

Bnageet:

- HaBEIKAMH Leneodpa3oBaHus

TecToBEIe BOIIPOCH]




4. ObbEM U CTPYKTYPA THCHUILINHBI

TpymoeMKOCTh IMCIMILUMHEI COCTABISET 3 3aueTHbIX exuHnkl, 108 yacos

TemaTuueckuii naan
dopma obyueHus — ouHas

KonrakrHas pabota DopMel
oby1aromuxca TEKYILETOo
¢ [IeJarOrHiecKIM KOHTpOJIA
paboTHHKOM YCIIEBaeMOCTH,
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1 Tema 1. Crpareruueckuii MeHemrMeHT: | 7 | 1-2 2 |2 8
CYIUIHOCTh H 0COOEHHOCTH.
2 Tema 2. Crparerus Kak CHCTeMHBINR nogxon | 7 3-4 2 |2 2 8
K YNPARIEHHK} PA3BHTHEM NPEINpHATHA.
3 Tema 3. Moaens CTpaTerm4eckoro mmaHu- | 7 | 5-6 2 12 2 8 PeHTHHr KOHTpOIE
pOBaHHS. Nel
Tema 4. SWOT — ananus u reHepupoBalne | 7 | 7-8 2 12 2 8
4 | CTpATerHyecKHuX  aNLTEPHATHB  PA3BUTHUA
IIPEANPHSITHS.
5 Tema 5. Buibop crpaterun u cocrasnenwe (7 | 9-10 |2 |2 8
CTPATETMYECKOTO IUIAHA [TPEAIIPHATHA.
6 Tema 6. VnpasneHHe cTpareruueckuM mo- | 7 | 11-12 |2 [ 2 8 PeliTHHr KOHTpOJE
TEHIHAIOM NPEANPHATHA, Ne2
7 Tema 7. OpraHuzanus crpatermsieckoro |7 | 13-14 |2 [ 2 2 8
YNpaBIEHUS HA OPEANPUATHMU.
Tema 8. BroiGop crparermdeckmx nosumuid { 7 | 15-16 (2 |2 8
8 | npennpHATHY Ha OCHOBE CTpATETHYECKOID
aHaNnM3a.
Tema 9. Mogens cTparernyeckoro ynpasne- | 7 | 17-18 | 2 | 2 2 8 PeffTuHr KOHTpOND
9 | HMA B ycnoBusXx HecrabunbHOH BHemHeit Ne3
cpensl.
Bcero 3a 7 cemecTp: 18 | 18 10 72 3ager
Hanuuwue B aucuuniune KIVKP -
Hrero no IHCIHILIHHE 18 | 18 10 72 3auer




Conep:kanue JeKIHOHHBIX 3AHATHIA N0 IHCIANLIHHE

Tema 1. CTpaTerndeckaii MEHEKMEHT: CYIIHOCTH H 0COOCHHOCTH.

Conepsxande Tembl. CucTeMa CTPaTErHYeCKOro MEHE/KMEHTA: TMOHATHS, 3JeMEHTH U HX
XapaKkTepucThKa. [IpeArmochUIKe YCHIEHUS CTPAaTeruyecKoro ynpasiieHus npempusraeM. ledu-
HHOHHA CTParerHYCCKOTO MCHEKMEHTA. Houarue CTPATErHICCKOro MEHECIDKMEHTA. OCHOBHBIG 1o~
SI0KEHHUS KOHLENIMY CTpaTerHyeckoro MeHekMeHTa. CTPYKTypa CTpaTerHyeckoro MeHeIKMEHTA.
Mogens CTpYKTYpPHOTO yrpaeieHds. Mojens crparermdeckoro Mede/pxmenTa. OyHKMoHaTBHbIE
06JaCTH MCIONB30BaHHs CTPATErHYECKOH TOJATHKH TIPEIPASTHS.

DBONIOUHA CTPATErHYECKOTO MEHEAKMEHTA. MO CTPATErHYECKOr0 MEHEKMEHTa HHO-
CTpaHHEIX KOMITaHUH.

Tema 2. CTpaTerns Kak CHCTeMHBIH IOAX0J K YNPABJIeHHI0 PA3BUTHEM NpelNPHATHA.

Coaep:xanue Tembl. Ctparerus 1o cojnepxasuo u dopme. Jlegununuu crparerun. Crpa-
Terus Kaxk Habop npaBui. Y pOBHH CTPaTeruy Ha npeanpusrrd. Kiaccudukanus crparerui.

Tema 3. Moens cTpaTerH4eckoro MNiIaHEPOBAHHA.

Conepxanne Tembl. CyIIHOCT, H 0COOEHHOCTH CTPATETHUECKOrO ILTaHMpoBanud. OCHOB-
HBIE 3aJaHHs, KOTOPHIE PELIAlOTCA B IPOLECCE CTPATETHYECKOTO INIAHUPORAHMS.

[Mpomecc cTparerndeckoro IwIaHHpOBaHus. XapakTepHCTHKA 3Tana co3faHus nenu. Cxema
NPOIIECCa CTPATETHIECKOT0 IUTaHHpoRaHHs. COCTABIAIOINE MHCCHY NTPEANPHATHS. POIE MACCHH B
CHCTEME CTpaTernueckoro MeHekMeHTa. Cdeprl yCTAHOBNEHHS CTpATerHyecKuX Liesiell Ha npex-
IPHATHH. XapaKTEPUCTHAKa CTPATErHYECKHX LENEH.

[Toaxomel K OpraHM3alMH CTPATEIHYECKOI0 IJIAHMPOBAHUSA HA NpeupHATHH. OCHOBHBIC
(haKkTophL, KOTOPHIE BIUAIOT Ha BRIOOP MOIX0JA K OPraHU3allK CTPATerHYECKOTO NIAaHHPOBAHNA HA
IpeIpHITHH.

Tema 4. SWOT - ananuz u reHepMpoBaH#e cTPATeErHIecKHX AJILTEPHATHB Pa3BHTHS
NpeaNpHATHSAL.

Copep:xxanne Ttembl. SWOT — ananyus3 xax JTan CTpaTErMYECKOro INIAHHPOBAHUA H Kak
cTpaterndeckuit nHcTpyMeHTapuid. Mecro SWOT — anaimi3a B npoliecce BEIOOPA CTPaTerHy Ipej-
npuaTHs. J1ansl nporecca SWOT — ananuza.

Mertonuka HcciaenoBaHMS BHEIIHETO OKPYXKEHMS W BHYTpPEHHEH cpelbl NpEeANpHITHA.
CTpyKTypHad cXeMa aHalli3a BHEHIHETO OKPYXXEeHH npennpuaryd. Cxema oCcylIecTBICHUA aHalH3a
BHELIHEro oKpyxkeHus npemupuatas. Marpuna SWOT. IIpoduns nestensHOCTH TPEeANPUATHS.

[Ipomece onpeneneHns: KOHKYPEHTHBIX NPEUMYLIECTR npeanpustis. Cxema onpeneneHus
KOHKYPEHTHBIX [IPEHMYIIECTB npeanpusThs. [Ipodune nonapHocTei.

['enepupoBanne cTpaTerHyecKux ajbTEPHATHB Pa3BUTUA pennpusTud. Martpuna «IIpusie-
KaTeIBHOCTH PHHKA — | [penMynecTBa B KOHKypEHITHEY.

Tema 5. BoiGop crparerun i cocTaBJIeHHe CTPATETHYeCKOro Ilaxa npeanpusaTHs.

CogepxxaHue TeMbl. XapaKTepUCTHKA (aKTOPOB, KOTOPHIC BIMSIOT Ha BEIOOD MpUEMIIeMOR
CTpaTeruH npeanpusaTHs. OakTopel, KOTOPBIE BIMAIOT HA BEIOOD NPHEMIIEMOM CTpaTerty HpeAllpH-
STHSL. :

Bribop nmpuemnemo#t crparerud. CTpyKTypa CTPATErHYeCKOro IL1aHa.

CTpaTeruyecKHii KOHTPOJb H OLEHKA CTparerdi npeanprsTus. [lepeyeHbs OCHOBHBIX IIOKa-
3aTened A1 OLEHKH PEAIM30BAHHON CTPATErHy.

Tema 6. Ynpasaende cTpaTerH4eCKHM HOTeHIHAIOM NPEINIPHATHSA.

Coaep:xanne TeMbl. [IoHATHE CTPATErMyYecKOro NOTEHUHANA UPEIIPUATHA. DKOHOMHYE-
CKHMH HOTEHUMAN IPSINPHATHS.

KonxypeHTOCIIOCOOHOCT, HOTEHIMANa IPeNNpHATHS M METONbl ee oueHkH. [Ipouecc
YIIPABJIEHUS CTPATErHYECKHM TIOTEHIHATIOM IPEIIPHATHS.

Tema 7. Opraguzanust cTpaTErHIECKOr0 YIPABJICHHS HA IPCATPHUATHM,

Coaepxanne TeMbl. OcOOEHHOCTH YIIPABNEHYECKOH NCATENBHOCTH B CHCTEME CTpaTerHye-
CKoro ynpasnenus npeanpustueM. OcHoBHbIE GYHKIIHOHANBHEIE 00S3aHHOCTY MEHEIKEPOB B CHC-
TEME CTPATETHYECKOrO YIIPaBNeHUA HPSANPUATHEM.



Llens u dynkmun otaena (cryk0Osl) CTpATErHYECKOro pa3BuTHA npeanpusTas. OCHOBHBIE
(GYHKIHE OTAeTa CTPaTerHUSCKOTO Pa3BUTHS NIPEIIPHITHA.

CrpaTerndeckie U3MeHEeHHs Ha NpeNIpUSTHE B Nponecce peaymzauud crpartersy. Chepbr
OCYIOECTBIICHUA CTpAaTErHUECKUX U3MEHEHMI Ha NpeupuATHd. UTO npeayCMaTpHBacT «CTapToBas
IIo1IaaKay.

Tema 8. BoiGop cTpaTerndecknx NMOZHIAH NpeJNpHATHAS HA OCHOBE CTPATErHYECKOTO

aHAJIH3A,

Conepxxanne Tembl. CTpaTerndeckue 30HEBI XO3sgHcTBOBaHHA. lIporiecc crparerHdyeckoif
CeTMEHTalu. XapaKTePHCTHKA CTPATerHYecKHX 30H X03sHCTBOBaHMA. IlapaMeTphl cTpartertye-
ckoM cermeHTanuu. [Iponece cTparerudeckoil cermentanuu. [lapaMeTphbl NEPCHEKTUB CTpaTeruye-
CKHX 30H X035 CTBOBaHUS.

OueHka NpUBIEKATENBHOCTH CTPATEIHYECKUX 30H XO03iHCTBOBaHHSA. OleHKa HEPCHEKTUB
BO3PaCTaHMs CTPATErHYECKUX 30H XO3sificTBOBAaHKA. OQLEHKA I1ePCIEeKTHE PeHTAa0EIbHOCTH CTpare-
FHYECKUX 30H X03s1iicTROBaHM. ONeHKa YPOBHS HeCTAOHIIBHOCTH BHEIIHEH CPEBL.

Be16op cTpaTerHyeckux NO3HIHH IPEANPHUATHA B CTPATErHYECKHX 30HAX XO3AHCTBOBAHUA.
Marpuua «TeMnpl yBenH4eHHA pHIHKA — 4acTh phlHKa». Matpuna «IIpuBnekarenpHOCTS CTpaTeri-
YECKMX 30H XO3SMCTBOBAHUS — KOHKYpEHTHBIC mo3uumm». Mopenty Shell/DPM. Marpuna CaHkr-
[eTepOyprckoro TeXHUYECKOre YHEBEPCUTETA.

OcobenHocTyt yIpaRneHHs CTpaTermyeckuM HabOPOM CTPAaTErHYeCKHX 30H XO3SMCTBOBA-
Hus. [Ipu3Haky NpUHAAISKHOCTH NOJpa3IeneHuit NpeanpUITUa K CTPAaTErHYECKAM 30HAM XO3Si-
cTBoBaHus. CTpaTermdeckas THOKOCTh npeanpuaTaia. CrocoOr OMEHKH CHHEPTETHISCKOTO 3 dek-
Ta.

Tema 9. Moaean cCTpaTerHd4eckoro ynpagJdeHds B YCJIOBHAX HecTa0HM/ILHOI BHemIHe#

cpeabl.

Coaep:xanne Tembl. OlcHKA YPOBHS HeCTaOHIBHOCTH BHeLIHEH cpensl. lllkana mid omeH-
KH HeCTaOMIILHOCTH BHCIIHEH Cpeabl.

Cucrema ynpasieHus MPeANPUATHEM B YCIIOBHSX HECTAOUIIBHOCTH BHEIIHEH Cpebl: Xapak-
TEPUCTHKA W BBIOOp. CHCTEMBI YHpPAaBiICHHS HPEANPHATHEM B YCIOBHAX OTHOCHTENBHO CTa-
bunbHOI BHeIIHEH cpempl. CHCTEMEI yIIpaBIeHHs IPEANIPHATHEM B THHAMUYHOM BHEIIHEH cpe-
ne. CHCTEME] YIIpaB/IeHHS IPeNpUsITHEM B KPH3UCHBIX yelnoBusx. Ciabble d CHIIbHBIE CHIHAJIBL
BHEINHEH cpenbl.

CopgepkanHe NPAKTHYECKHX 3AHATHIH 0 JUCHHILIUHE

Tema 1. CTpaTerudeckuii MEHePKMEHT: CYIIHOCTE H 0CO0EHHOCTH.

Dopma 3ausmua — 0el08ds UZPA MEMOOOM MOOEDAYUL,

Copep:xanne npaxkrndeckoro 3aaaTua 1. Meromom Mojaepaln, BRIACHATEL KaKHE YCPTHI
CBOHCTBEHHBI MEHEIDKEPY, KOTOPBIH ClIOCOOEH NPUHUMATE CTPATErHYECKHE PEUICHA.

Tema 2. CTrpaTernsd Kak cHcTeMHbIH HOJX0] K YIPABJIEHHI0 PA3BHTHEM MPeIIPHIATHSA.

Dopma sanamust — ycmubslii 0NpPoc, Kelc-cmaou

Cogep:xaHHe NMPaKTHYECKOT0 3aHATHA 2. PelneHne 3a1a9u METOIOM KOHKPETHBIX CHTYa-
M (KeicoB).

Keiic-3anaya ««FKOHUBEPCAJI» uinn BeIGOp cTpaTeruu».

Tema 3. MoaesIb CTPATErHYECKOr0 NJIaHAPOBaHAS.

Dopaa 3anamUs — YyCMHBLI ONPOC, KeUc-CMaou.

Copep:xanue npakTHyeckoro 3aaaTus 3. Pemnenne 3anasy METOIOM KOHKPETHBIX CHTYa-
muit (keficop).

Keilic-3amaga «Arpeccupras nomutuka «BENETTONy.

Tema 4. SWOT — ananmus u reHepapoBaHde CTPATErHIE€CKHX AJTTEPHATHB PA3BUTHSA
NpeNnpHATHS,

Dopma 3aHAMUL — YCMHBLL ORPOC, BBINOTHEHUE NPAKMUYECKOZ0 3A0AHUL.



Conep}lcanne NPAKTHYCCKOT0 3AaHATHA 4. AHamH3 H OIICHKA (I)aKTOPOB MaKpOCpEIbl
npeanpuaTaa. [lepedens BO3SMOKHOCTEHR B YIPO3 MAKPOCPEAB! NIPENNIPHATHS. AHAIIU3 HENIOCPENCT-
BEHHOT'O OKPYXeHMS npeanpusatis. OleHKa (pakTopoB MAKPOCPENs! NpeanpuaTH. [lepedeHs BO3-
MOXHOCTEH H YIpo3 HENOCPEICTBEHHOTO OKPYXEHHS NPEINpUATHAL. AHATN3 BHYTPEHHEH Cpeibl
npeanpasaTud. llepedeHs CHIBHLIX M cnabbix cTOpoH npennpuarus. Cocrasnenne MaTpuisl SWOT.
Pemmenue cTpaterndeckux nmpobneM W pa3paboTKa CTpPAaTeTHUECKHX albTEPHATHR Pa3BHTHA IpeHd-
IPUSTHS.

Tema S. Be16op cTpaTerun H coCTABJICHHE CTPATErHYECKOro ILIAHA NpeNpPHATHI.

Popma 3anamus — YCmHbId ONPOC, KeUc-Cmaou.

Coaep:xanHe OpaKTHIecKOro 3aHaTus 5. Pemenue 3anaum MeTo10M KOHKPETHBIX CHTYa-
IHH (KelcoB).

Keiic-3anaya «2xcrnancuBHad moautuka koHuepHa «CTUPOII»».

Tema 6. YopapjieHHe CTPATCrH4eCKHM MOTEHIHAIOM NPEANPHATHS,

Dopma 3aHAMUL — VCMHBIU ONPOC, KeLic-Cmaot.

Copep:kanie NPaKTHYeCKOro 3aHATHA 6. PerreHue 3amayn MeTon0M KOHKPETHBIX CHTYa-
Hi (xeiicos).

Ketic-3amaua «Ilepexon x U3MECHEHUIM?»

Tema 7. OpraHuzanus cTpaTerH4ecKkoro ynpasjieHdsd Ha npeanpusatun. @opma 3auna-
mua — ycmHbli onpoc, Keiic-cmaou.

Dopma 3auamus — YCIMHBLI ONPOC, KeHc-Crmaou.

Conepxxanne OIPaKTH4ecKOro 3aHATHA 6. Pelnenue 3amaum METONOM KOHKPETHBIX CHTYa-
Hi (KeHCcoB).

Ketic-zagaua «TO BE OR NOT TO BE».

Tema 8. Bribop crparerygeckux NO3MNUE [PEJNPHUSATAS HA OCHOBE CTPATErHYECKOro

aHaJu3a.

Dopma 3anamus — yemuviti OnPoc, OOKIAObL, NPe3eHmayu.

Conepxanne NPAKTAYECCKOro 3aHATHSA 8. AHanu3 npodieM M NepCleKTUB Pa3BHTHS PhIH-
Ka MHIYCTPHH TypH3Ma H rOCTEIPUUMCTBA.

Tema 9. Moaeis ¢TpaTernyeckoro yupapjeHHs B YCJIOBUAX HeCTA0MILHON BHeINHEH

cpeasl.

Dopma 3auamus — yCmHbLIL ONPOC, BLINOIHEHUE NPAKMUYECKO20 3A0AHUA.

Conep:kaHde NpaKTHYeCKOro 3aHATHSA 9. PelleHENe 3a0a4l METOJIOM KOHKPETHBIX CHTYa~
Ui (keicos).

Keiic-3anaga «OyHKOMOHHPOBAHHE IPEIITPHATHSA B KOHKYPEHTHOH cpeney.

5. OHEHOYHBIE CPEACTBA AJBi TEKYIHEI'O KOHTPOJIA YCIIEBAEMOCTMU,
TMPOMEXXYTOYHON ATTECTALIMM ITO UTOTAM OCBOEHMS JUCITUATIIVHEI
H YYEBHO-METOJUYECKOE OBECTIEYEHHE CAMOCTOSTEJLHOM PABOTHI
CTYJEHTOB

5.1. Texymnii KORTPOJIb YcHIeBAeMOCTH
Texymmiii KOHTPOIEF YCIEBaEMOCTH NPOBONWICA B (opMe PeHTHHT-KOHTpPOJIA TPH pasa B ce-
MecTp. THIIOBEIE BOMPOCE! IS TPOBEACHUS TEKYUIECTO KOHTPOJA TPHBEICHBI HHKE.

PeliTHHT-KOHTpOJL No 1,
1. IlpeamnoceLUIKH YCHIEHHA CTPATETHUECKOTO YIIPABICHHS IPEIIPUATHEM.,
2. lehuHuiey CTPATErHyecKoro MeHexkMeHTa. [[I0HATHE CTPaTernyecKoro MeHe KMEHTa.
3. OCHOBHBIE ITOJIOYKEHHUSA KOHLIEIIITNH CTPAaTETHYECKOTO MEHEDKMEHTA.
4. CTpyKTypa CTPaTeruyeckoro MeHeKMEHTa.
5. Monenb CTPYKTYPHOTO YIIPABICHHS.
6. Mogens cTpaTeriyeckoro MeHeKMEHTa.



7. OyHKIHOHATEHEIE 00NIACTH HCIIOIb30BAHMSA CTPATETHYSCKOM TIOMHTHKHA IPEITpAITAL.

8. OTansl HBOMIOIMY CTPATETHIECKOTO MEHEKMEHTA.

9. Mozenu cTpaTern4ecKkoro MeHEIKMEHTA HHOCTPaHHbIX KOMITAHKH .

10. Nedunuumu cTpaTeruy.

11. Ctpaterus xak Habop NMpaBuI.

12. Crparerus no cogepkaHuio U gopme.

13. YpoBHH CTpaTerny Ha MPEIIPHATHH.

14. Knaccudukammsa cTpaTerHid.

15. CymHOCTE U 0COOEHHOCTH CTPATErHYeCKOr0 NIIaHHPOBAHHUS.

16. OcHoBHEIE 3aaHNAS, KOTOPEIC PEINAIOTCS B MPOLIECCE CTPATETHUECKOTO TIAHAPOBAHHUA.

17. CxemMa npomecca CTpaTern4eckoro MIaHUPORAHMS.

18. Cocrapnsiomue MUCCHY IPSATIPUATHS.

19. Ponp MuccHy B CHCTEME CTPATErHYECKOIO MEHEDKMEHTA.

20. Cdeps! ycTaHOBICHHA CTpaTeTHIECKUX IeNel Ha IPepUsTAH.

21. XapaKkTepHCTHKA CTPATErHICSCKHX HENeH.

22. Tlogxons! K opraHu3anyi CTPaTErn4eckKoro IaHHPORAHHS Ha TIPS ANPHATHH.

23. OcnoBHble GaAKTOPHl, KOTOPbIE BIMAIOT HA BEIOOP MOAXONa K OPraHM3AIlHH CTparerude-
CKOTO IIJIAHUPOBAHKA HA IIPCANIPHATHH.

PelTHHIr-KOHTPOIBL No2,

1. Mecto SWOT — ananu3a B mponecce BpIOOpa CTpaTerut IpeanpHuaTH.

2. Dtansl npouecca SWOT — aHanuza.

3. CTpyKkTypHas cxeMa aHaIu3a BHEIIHETO OKPYKCHUS IPCATIPHATHA.

4. CxemMa OCYIIEeCTBIEHNS aHATN3a BHEITHETO OKPYXKEHUS IIPEIIPHSTHS.

5. Marpaua SWOT.

6. [Ipoduns neaTeIbHOCTH IpeIOpHITHA.

7. Cxema onpeeNeHis] KOHKYPEHTHBIX IPEHMYIIECTB TIPS PHUATHS.

8. Ilpotuas nondpHOCTER.

9. Marpuna «IIpuBnexaTenbHOCTs phiHka — [IpeuMyuecTBa B KOHKYPEHIIHHY.

10. ®akTope1, KOTOpEIE BIUAIOT Ha BEIOOP IpHEMIEMOH CTpaTeTHH IpeIIpHATHS.

11. Bribop npuemieMoi cTpaTeryy.

12. PexoMeH0OBaHHAS CTPYKTYpa CTPATETHYECKOTO ILIAHA.

13. CtpaTerndeckmii KOHTPONE H OLIEHKA CTPATETHH TIPEAPHATHS.

14. TlepeueHs OCHOBHBIX NOKa3aTeNeH 17 OLEHKH PEaNnu30BaHHOM CTPAaTErHH.

15. Iloudrue cTpaTeryyuecKoro MOTeHIMATa NPCANpPHATHS. ODKOHOMHYECKHH [TOTEHIHAT
[PEIIPHSTHS.

16. KorKypeHTOCIOCOGHOCTE NOTEHIHAIA IPEAIPUATHA H METOBI €€ OIIEHKH.

17. Ilpomiecc ynpaBieHHS CTPaTErHUCCKUM TTOTEHITHAIOM TIpeAIIPHATHS.

PefiTunr-coarpoas Ne3.

1. OcHOBHBIE YHKIHOHATBHEIE OOA3aHHOCTH MEHEIKEPOB B CHCTEME CTPATErHYECKOTO
VIIPaBIECHUSA IPEIIPUATHEM.

2. OcHOBHEIe QYHKIHH OTHAENa CTPATETHUECKOrO Pa3sBUTHS! PEIIPHATHS.

3. Cdepsl ocyIIecTBIEHHS CTPATerHISCKMX U3MEHEHHH Ha MpeIIpHITHH,

4. Yto mpeaycMaTpHBaET «CTapTORAS IIOMIAIKaY.

5. CTpaTervdeckue 30HBI XO34HCTBOBAHUA. XapaKTEPHCTHKA CTPATETHYECKHX 30H XO03AHCT-
BOBaHHSL.

6. [TapameTph! CTpaTerHYecKoH CerMEHTAlIHH.

7. Ilpouecc cTpaTerudeckoif cerMeHTaIHA. _

8. [lapaMeTpBI IEPCIEKTHB CTPATETAYECKUX 30H XO3SHCTBOBAHHS,

9. OueHKa IPUBIEKATEBHOCTH CTPATErHYECKHX 30H X03IHCTROBAHKES.



10. OnenKa nepcIeKTHB BO3PACTAHHS CTPATETHUECKHX 30H XO3IHCTROBAHMAS.

11. OneHKa nepcneKTHB PeHTA0ENBHOCTH CTPATETHIECKUX 30H X03IHCTBOBAHUS.

12. OueHka ypoBHA HeCTAOWIbHOCTH BHEHIHEH Cpelbl.

13. Marpuna «Temnel yBeTUYEHRA PHIHKA — 9aCTh PHIHKA».

14. Matpuna «[IpuBneKaTenbHOCTE CTPATErHHYECKHX 30H XO3SAHCTBOBAHUS — KOHKYPEHTHEIE
TIO3ULIHM.

15. Mogens Shell/DPM.

16. Matpuna Caskrt-IleTepOyprckoro TeXHHYECKOTO YHHBEPCHTETA.

17. OcoOeHHOCTH YNpaBlIeHUA CTPAaTErHYeCKHM HaOOpOM CTpaTEerHUeCKHX 30H XO34HCTBO-
BaHUSA.

18. Ilpm3Hakm NPUHAUIEKHOCTH MOJApA3ACICHUH NPEIUpUATHA K CTpaTerHuecKHUM 30HAM
XO34AMCTBOBAHHUA.

19. Crpareruueckas riOKOCTh NPESANPHATHS.

20. CnocoOw! OIIEEKY CUHEPreTHYECKOro dGdeKTa.

21. Illkana o115 OLeHKH HeCTaOMNMBHOCTH BHENIHEH Cpe/Ibl.

22, CucTeMpbl YIPARICHMS NIPEANPHATAEM B YCIOBHAX OTHOCHTEIRHO CTA0HMIBHON BHENTHEH
CpeIBlL.

23. CucreMsbl yIpPaBIeHHs IPSANPUATHEM B JMHAMHYHON BHEIHEH cpere.

24. CucreMp! yripaBiieHUs OIPEANPHITAEM B KPUIHCHBIX YCIOBHSX.

25. Cnabble H CHIIBHEIE CUTHANEI BHEIIHEH Cpebl.

5.2. llpoMeKYTOMHAS ATTECTALMS 110 HTOTAM OCBOSHHA THCIMILTAHEL — 3a4€eT.

Bonpocs! k 3a4eTy mo TMCHHNJIHHE:

1. IlpeanochUIKH yCUIIEHHS CTPATErHYECKOr0 YIPABICHUS IPEANPHITHEM.

2. JlehuHuIME cTpaTerHyecKoro MenekmenTa. [IoHsSTHE CTpaTernyeckoro MeHeDKMEHTa.

3. OcHOBHBIE NIOJIOXKEHUS KOHIENIUH CTPATErHIeCKOro MEHEIDKMEHTA.

4. CTpyKTYpa CTpPaTernIecKoro MeHeKMEHTA.

5. Mouens CTPYKTYPHOI'O YIIPABJICHHA.

6. Mozens cTpaTernyeckoro MeHeKMEHTa.

7. OYHKIMOHANBHBIE 00NIACTH HCIIONB30BAHUA CTPATETHYECKOM TTOMMTUKY IPEIIPUSITHS.

8. DTansl DBOMIONMH CTPATETHISCKOTO MEHEIKMEHTA.

9. Mozenn cTparernyeckoro MeHeKMEeHTa HHOCTPAHHBIX KOMIIaHUH.

10. Jedmmimum cTpareriu.

11. Ctparerus xkak Habop MmpaBuiL.

12. CrpaTerus mo comep:Kanuio u gopMe.

13. YpoBHE cTpaTeTrH Ha IpeIIpHATHH.

14. Kimaccuukanus cTpaTeryi.

15. CymHOCTE U 0COOEHHOCTH CTPATErH4ECKOT0 MIAHUPOBAHHA.

16. OcHOBHBIE 38/IaHKs, KOTOPBIE PEIIAKTCS B IPOIIECCE CTPATETHYECKOTO IIIAHHPOBAHHU.

17. Cxema nponecca CTpaTeruyecKoro IaHupOBaHIs.

18. CocraBisiomye MUCCHY [IPEIIPUITHSL.

19. Ponp MuccHE B CHCTEME CTPATETHYECKOTO MEHEIKMEHTA.

20. Cdepsl ycTaHOBIEHHA CTpAaTErHUECKUX IieNel Ha IpeIIIpHATHH.

21. XapakTepucTHKA CTPATErHYECKHX HENEH.

22. Tlomxonp! K OpraHu3alMH CTPaTerniecKoro IaHHPOBaHMs Ha MIPETPHITHH.

23. OcHoBHEBIE QaKTOPBI, KOTOPhIE BIMAIOT Ha BEIOOP MOAXOAA K OPraHM3allHH CTpaTernye-
CKOTO IJIAHHPOBAHU Ha IPEANPUATHH.

24. Mecto SWOT — agannza B mipoliecce BeIOOpa CTPaTErHH IPEaIPHATHS.

25. Otamsl npouecca SWOT — anammza.

26. CTpykTypHas cxema aHalli3a BHEIIHETO OKPYKESHUS NpeIupUsTH.



27. CxeMa OCYIIeCTBICHHS AHAH32 BHEIIHETO OKPYKSHHUS HPEAIPHATHS.

28. Marprua SWOT.

29. IIpoduap AeATEIBHOCTH IIPEAMPHATH.

30. CxeMa onpeneNIcHHS KOHKYPEHTHEIX IIPeHMYIIECTB NPeIPHITHA.

31. [Ipoduns nongpHocTeit.

32. Marpuua «lIpupiekaTensHOCTE PhIHKA — [IpeuMyInecTBa B KOHKYPEHIHAY.

33. ®aKTOopEl, KOTOPHIE BIHAIOT Ha BBIOOD MpHUEMIIEMOH CTpaTeruul IPEANPHSITHS.

34. Bribop npueMiaeMoi ¢cTpaTeruy.

35. PexoMeHnoBaHHAs CTPYKTYpa CTPaTerHICCKOro MiaHa.

36. Crparerudeckuit KOHTPOND U OLUEHKA CTPATErMH [PEANPUITHS.

37. IlepedeHr OCHOBHBIX IIOKa3aTeNeH J1Nd OLlEHKH peali30BAHHOM CTPATETHH.

38. IloHaTHe CTPATErHyecKOro NOTEHHHANA NPSANPUATHA. OKOHOMHYECKHH IMOTEHITHAI
NpPEAITPHUSTHL.

39. KoHKypeHTOCIOCOOHOCTD IIOTEHIHATA PEATIPHATHS M METO/BI €€ OLIEHKH.

40. Ilporece ynpaBnueHus CTpaTeriueCKHM HOTSHUHAIOM IpeANPHSTHS.

41. OcHoBHEIE QYHKIMOHAILHBIE 00A3aHHOCTH MEHEILKEPOB B CHCTEME CTPATETHYCCKOTO
YUPABICHHA OPEATIPUATHEM.

42. OcHoBHBIE QYHKIHU OTAENA CTPATEIHIECKOTO PA3BUTHS IPEATIPHSITHS.

43. Ccepsl OCYIOCCTBICHHS CTPATETHYECKAX H3MEHEHMH HA IPEANPHATHH.

44. Yto mpeaycMaTpHUBaeT «CTAPTOBAS TIOMAIKAY.

45. CTpaTerndecKue 30HBI X0351HcTBOBaBEMS. XapaKTepHCTHKA CTPATErHYECKHX 30H XO3sii-
CTBOBAHHS.

46. [lapaMeTpEI CTpaTeruiiuecKoit cerMeHTalMH.

47. Ilpomece ¢TpaTerHyecKoi cerMeHTaIlHH.

48. [lapaMeTpBl NEPCIEKTHB CTPATETHHECKUX 30H X03MMCTBOBAHH.

49. OueHKa NPUBACKATEIBHOCTH CTPATETHYCCKUX 30H X034HCTBOBAHHS.

50. OueHka nepcnexTHR BO3PACTAHUS CTPATCTHUECKUX 30H XO34UCTBOBAHHUS.

51. Ouenka nepcleKTHB PeHTa0eIFHOCTH CTPaTernuecKHX 30H X03AHCTBOBAHM.

52. Ouerxa ypoBHS HecTaOMNBHOCTH BHEILIHEH CPEIEL

53. Marpuna «TeMIE yBenu4eHns prIHKa — YACTh PEIHKaY.

54. Marpuna «lIpEBIeKaTeIEHOCTh CTPATErHYECKHX 30H XO3AHCTBOBAHUA — KOHKYDPEHTHEIE
TIO3HLUHY.

55. Monene Shell/DPM.

56. Marpuna CaskT-IleTepOyprekoro TEXHHYECKOTO YHHBEPCHTETA.

57. OcobeHHOCTH yIIpaBIeHHS CTpaTeTMYecKuM HAbOPOM CTpaTerHYecKHMX 30H XO3AHCTBO-
BaHH4.

58. Ilpu3Haky OPHHAUISKHOCTH MOTPA3ICICHUN [PENPHUATHS K CTPATETHUYECKHM 30HAM
X03AHCTBOBAHHA.

59. Crparerngeckasd rHOKOCTE TIPENNIPHSTHS.

60. CrocoOBI OLIEHKYU CHHEPreTHYECKOro dideKTa.

61. IlIxana nms OLCHKH HeCTaOMILHOCTH BHEIIHEH CPE/IbL.

62. CHCcTeMBbl yIpaBICHUA NPEIIPHITHEM B YCIOBHAX OTHOCHTENBHO CTaOHIBHOM BHEIIHE
CpenbL.

63. CucTeMB! yIpaBleHHS NPeINPUATHEM B JHHAMHYHOMN BHEIHEH cperie.

64. CucreMBl ynpaBJieHHS NPEANPHATHEM B KPH3HACHEBIX YCIIOBHSX.

65. Cnabble U CHIBHELIC CUTHANBI BHEUIHEH CpebL.

5.3. CamocroaTebHas padoTa 00y4aHIIErocs.

CamMocTosgTe/IbHas pBﬁOTB CTYIEHTOR MO H3IYUCHHIO AHCIHIUIHHEI BKIIOYAET CIEAVIOIHME
BHIOEBI paGOT: H3YUCHHC MaTCpHA/Ia, M3JIO2KCHHOTO Ha JEKUHH, H3YYCHHE MaTepHasa, BEIHCCCHHOIO
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Ha NpaKTUYeCKUE 3aHATHS, HOATOTOBKA K HPAKTUYECKUM 3aHATHAM, BBIIONHEHUE HHANBHAYAILHO-
ro 3amaHug (pedepar), HOAroTOBKA IPE3CHTALIMN JOKIaja.

CamMocTrodrensHas BHeayIUTOPHAS paboTa o Kypcy BKIIOYAeT U3ydeHne yueOHOM 1 HAy4HOH
JIMTEPATYPBI, TOBTOPEHHUE JEKIIHOHHOIO MaTepHana, HOATOTOBKY K NPAKTHYECKAM 3aHATHSM, & TAKKE
K TEKYIIEMy KOHTPOIIO M ITPOMEXKYTOUHOM arrecTaruu. IIpakTiyecKue 3aHATHI OpeqyCMaTpPHBAIOT
COBEPIICHCTBOBAHNE HABBIKOB pabOTHl ¢ IEPBOMCTOUHHMKAMH, M3YYCHHS IPEIMCTHOH cHEeIH(pHKH
Kypca. Bonpockl, He paccMOTpeHHEBIC Ha JICKIHAX U NPakTHUECKUX 2aHATUAX, JOIDKHBI ObITh H3y4YeHbI
OakanaBpaMH B XOJI¢ ¢aMOCTOATEnbHOM pabornl. KoHTponb caMmocrostensroil paborel Oakaiaspos
HaJ, y4eOHOH nporpaMMoit Kypca OCYIIECTBISEICS B XOA€ [IPaKTHICCKAX 3aHATHH METOIOM YCTHOrO
OIpOCa WIIM OTBETOB Ha BOTIPOCH! TeM. B Xome caMOCTOATENFHOH paboThl KaKABIi CTYAEHT 00s13aH
IIPOYUTATH OCHOBHYIO W MO BO3MOMKHOCTH JONOJIHUTEIEHYIO JIMTEPATYPY 10 H3ydaemoit Teme. O0y-
YAIONIMIHCA JOIDKEH POTOBUTECA K IPEACTOALIEMY IPAKTHYECKOMY 3aHATHIO IO BCeM, 0003HAUYEHHBIM
B nporpamMe BonpocaM. He nposcHerHble (IMCKYCCHOHHBIE) B X0€ CAMOCTOATENLHOH pabOTEL BO-
IIPOCHI CIEIYET BHITMCATH B KOHCIEKT JEKIUK K BIIOCICACTBHH NPOACHUTH HX HA IPAKTHYECKHX 3a-
HATHSX.

CamocTosTensHas paboTa BBHTOIHIETCS CTYACHTOM 110 3aJaHHIO IIPEIoaaBaTe i, HO O¢3 ero
HENOCPEACTBEHHOTO YIacTHsl.

Bunamu 3amanuii 114 BHeayIUTOPHOH caMOCTOSTENBHOH paboTHL CTYICHTa BRICTYHAIOT:

JUISL OBJAICHHS 3HAHUSIMU:

- 9TeHME TeKcTa (y4eOHUKa, IEPBOUCTOYHHKA, JOLIOIHUTENLHOMN JIMTEPaTyphl);

- COCTABICHHE ITaHa TEKCTa;

- KOHCIIEKTHPOBAHHUE TEKCTA;

- BBIIHCKH M3 TeKCTa;

- paboTa €O CHOBapsAMH U CIIPaBOUHUKAMH,

- yueOHO-HCCHeIOBaTeNbeKas paboTa;

- HCIIOJIb30BAHHE KOMIBIOTEPHOH TEXHUKM M VMIHTepHeTa W Ap. IIPH BbIIOJHEHHHM TBOpYE-
CKHX JOMAIHUX 3a/IaHHH.

JUIS 33aKPEIICHNS 1 CHCTEMATH3AINY 3HAHWE:

- paboTa ¢ KOHCIIEKTOM JieKmit (06paboTka Texcra);

- OOBTOpHAad paboTa Han y4eOHBIM MaTepHAIOM (3NEKTPOHHOTO y4eOHMKA, IEPBOHCTOYHH-
Ka, JOIIOIIHHTENBHOM TUTEPaTyPhl);

- COCTABIICHUE TIJ1aHa ¥ Te3HCOB OTBETA HA BOIPOCHI IPOMEKYTOYHOTO KOHTPOJIS;

- aHajHuTHYecKas oOpaboTKa TeKcTa (aHHOTHPOBAaHHE, PElCH3UPOBaHHE, pehepHpOBaHHeE,
KOHCHEKT-aHallu3 | Ap.);

- MOJArOTOBKA COOOIIEHUH Ha MPAaKTHYECKOM 3aHATHH H Ap. 711 GOPMHPOBAHKS YMEHHN H
HaBBIKOB;

- IOATOTOBKA COOOIIEHMH MO 3aJaHHBIM TEMaM;

- pelleHUe CUTYAlMOHHEBIX (TpodecCHOHANLHEIX) 3aJaHHukH;

[TpopaGoTka BONPOCOB, BEIHOCHMBIX Ha CAMOCTOSTEIBHOC H3YYEHHE COCTOMT B M3YYEHHH,
KOHCICKTHPOBAHUM U AHAIIH3€ JINTEPATYPHBIX UCTOYHHKOR,

Merommyeckue peKOMEHIOALHH [0 CaMOCTOATE/IbHOMY H3YYCHHIO BONPOCOB TEM AMCITHII-

JIHHEL

1. Heobxomumo mpouMTaTs JTHTEpaTYpPHBIE HCTOYHHKH, TpOAHAIU3HPOBATh Ka4eCTBO H
IOJHOTY M3II0XKCHHSA MaTepyana [10 M3y4aeMbIM BOIIPOCAM B JIMTEPATYPHBIX HCTOYHHKAX.

2. PeKOMEHIY€ETCsl TIHCBMEHHO COCTABHTH CBOH BOIIPOCHI K TEKCTY (HC MEHEe Tpex).

3. PexomenayeTca AaTh COOCTBEHHbIE KOMMEHTAPHH IPOYHTAHHOMY MarepHaly, apryMeH-
TaIHI0 CBOCH HHTEPIPETAIIHH,

4. KoHTpone BBINOIHERHM BHEAYOHTOPHOH CaMOCTOATENBHOH pabOThI OCYLIECTRIIETCS HA
OPaKTHYECKHX 3aHATHAX, WHIMBHAYAIbHBIX H [PYIIOBHIX KOHCYILTALMAX, 3amure pedepara, 3a-
yerTe.
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ITIpamepHas TeMaTHKA pedepaToB:

1. MEHORallMOHHBIEC CTPATETHH KOMITAHHH: TEHACHIIHE U IEPCOCKTUBEL.

2. CtpaTerndeckuie pe3epBHl ¥ pecypchl npeanpuatuii. [logxomasl k oneHke.

3. Crpareruueckue OHM3Hec-ITaHBL U pporpaMmbl. [IOpSaoK ¥ OCOGEHHOCTH pa3paboTKH
IIPUMEHHTENEHO K OCHOBHBIM BUAM XO3HCTBEHHBIX NpeaIpUaTHii PoccuE.

4. SWOT-amanus B cTpaTerM4eCKOM MEHEIDKMCHTE. [IpiMeHenue B yClOBHAX peiHKa Poc-
CHH.

5. DKOHOMHYECKHH MOTEHIUAN NpeANpAITHH. BHIE ¥ MCTOIBI OIlpeeNeHus.

6. KoHKypeHTHBIE TPEUMYIIECTBa IPEANPAATHH B YCIOBHAX phIHKA Poccun. Metons! olen-
KH.

7. BuyTpHoTpaciieBas KOHKYPEHLIUS B yCIOBHSX peiHKa Poccrn (¢ ipuMepaMu aHann3a).

8. BHemHue cUIBl KOHKYPEHIIMY H OLIEHKA ITOJIOMKEHUS IpeANPHATHI Ha peinke Poccun.

9. Marpuia bocToHCKOM KOHCYIBTAllMOHHOM IPYIIILI H €¢ NIPUMEHEHHE B CTPATErHYECKOM
MEHeDKMEHTE B yCi10Busx Poccum (¢ ipuMepaMH).

10. SWOT-nmporso3 cTpaTernyecKkoro cipoca Ha yCIyTH IPEATIPASTHSL.

11. Crparernyeckue rpynnsl KOHKYPEHTOB Ha OTPACICBOM PBIHKE.

12. OcHOBHEBIE CTpPaTErHH U UX IPUMEHEHUE B YCIOBUSIX phiHKa Poccun.

13. Crparerns nusepcubuKalnuy (C IpUMepaMu IPUMEHEHNS B Pocchn).

14. Crpateruu $hokycupoBan¥us (¢ IpUMEpaMH IpUMEHEHHS B Poccuu).

15. Crparerus cuHeprusMa (¢ IpHMepaMH NpUMeHeHHs B Poccun).

16. Crparerun npeanpHATAN Ha MaKCHMAILHOH CTamwi nogbeMa (C IpHMeEpaMH MpHMeHe-
Hus B PoccHm).

17 .CTpaTerns nepBoIpoxoana (¢ ApUMepaMu IpHMEHEHHs B POCCHK).

18. Crparerun primouneix pedopMm Poccum (MeHCHOHHOH, KUIHITHO-KOMMYHAILHOH, 3e-
MEIBHOM, 00pa30BaH#us, KeIE3HOIOPOKHOTO TpaHCHopTa, BeTymwienus 8 BTO u ap.).

19. Ctparerum rnobamuzanuu u Poccus (zoknan Ha ceMHHape).

20. Ctparerus HHHOBaOHOHHOTO Pa3BHTHs 3KOHOMHKH Poceuu 1o 2020 roga.

21. HopoBBeneHHs, KaK HCTOYHHK KOHKYPEHTHEIX IIPEHMYIHECTB,

22. Meroas! ynepkaHuA CTPaTerHIECKOTO IPECHMYIIESCTBa Ha PEIHKE,

23. BaudHHEe MHCCHH U IIeIeH KOMIIaHHH HA BHIOOD CTpaTerMd BHEIPEHMs HOBOH TEXHOIO-
THH.

24. Bandanue rocy1apcTBEHHOH HHBECTHIHORHOM IIOMTUKY Ha CTpaTeruu GHUpM.

25. KoMnBIOTepHOE MOAENMPOBAHHE B CTPATETHYECKOM MEHEIKMEHTE.

26. Ctpatermyeckuii MEHEIKMEHT B POCCHICKHX YCIIOBHIX.

27. CtpaTernyeckoe ynpapieHHEE: OT CTAPEIX OPM K HOBLIM PEAIHAM.

28. [IpyuvHH B IOCTEACTBHS HECBePHEBIX CTPATErdi.

29. CrpaTerus HHGOPMALUOHHOTO Pa3BUTHS NIPEIIPHATHS.

30. Crparerudeckue HanparjaeHus passuTha IT-upnycTpun B PoccHm.

31. IT-cTparerus kaxk 4acTh GH3HEC-CTPATETHH KOMITAHUH.

32. Crparerun Internet- 3KOHOMHKH.

33. JuHaMmuYeckoe MOACTTHPOBAaHHE CTPATET i PA3BUTHS KOMIIAHHH.

34. Crparerdn KaK HCTOUHUK BOSHHKHOBEHHS HOBBIX BUIOB OH3HECa.

35. MonenmvpopaHie OpraHH3allHOHHBIX CTPATEIHI.

36. MlgHoBalKH KaK OYTh K JOCTHXKCHHIIO CTPATErYECKHX IPEUMYIIIECTB.

37. Ilapagoxcel GOpPMHPOBaHUS ¥ peaiM3aUMK CTPaTEr .

38. CoBpeMeHHBIE TEHICHIIHM PAa3BUTHS CTPATErHH.

@oHzn onenouHbIX MaTepuanos (OOM) ans npoBeacHUA aTTeCTAllMH YPOBHS CPOPMUPOBAH-
HOCTH KOMIIETEHIMH 00YJAIOIMXCS 10 JUCHHUIIIIMHEE OPOPMIIIETCA OTAETBHBIM JOKYMEHTOM.
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6. YAEBHO-METOJUYECKOE H HHOOPMAIINMOHHOE OBECIIEYEHHUE

AUCHHAILTHHBI
6.1. Kauroodecnevyennocrn
HaumeroBaHUe NTHTEPATYPHI: I'on KHHUI'OOBECTIEUEHHOCTDE
aBTOD, Ha3paHUe, BUA H3JAHUA, U3Ja- H3JAHHS

Hanuuue B 3nekrpouHol dubnnoreke
Bal'y

TCABCTBO

OcHoBHas JuTepaTypa

1. T'omy6koe, E. [1. CtpaTeruueckuii MeHemx- 2021 https://urait.ru/becode/468863
MEeHT: y4eOHHK M NpakTHKYM Lig By3oe / E. I1.
[lomy6koe. — Mocksa: Mzzarenscreo KOpair,
2021. — 290 c. — (Briciuee obpazoBaHue). —
ISBN 978-5-534-03369-4.

2. Mamok, B. WM. CrpaTerrdeckuii MeHeKMEHT, 2021 https://urait.ru/bcode/469399
OpraHu3anis cTpaTerndecKoro pasBUTHA: yie6-
HHK ¥ IPpakTHKYM s ByzoB / B. U, Mamok. —

Mockea: Hapateasctso IO0paiit, 2021. — 361 c.
— (Bricwee obpasosanue). — ISBN 978-5-534-
03338-0.

3. Jlutax, B. I'. CtpaTerugeckuii MeHe KMEHT: 2019 https://urait.ru/bcode/425854
yuebHuk ann 6akanaspos / b. I'. JIuteak. — Mo-
cksa: Msnatensctso KOpaitr, 2019. — 507 ¢. —
(bakamaBp. Akagemideckuit Kype). — ISBN 978-
5-9916-2929-4.

JOnONHUTENLHAA JIHTEPATYPA

1. TeGexun, A. B. CtpaTerudeckuii MEHEIKMEHT: 2021 https:/furait.rw/bcode/478107
yaeOHMK Ana By308 / A. B. TeGexud. — 2-e usn.,
nepepab. 1 gon. — Mockea: H3gaTtenscrso
FOpaitt, 2021. — 333 c. — (Briciee obpasoBa-
Hue), — ISBN 978-5-534-14644-§.

2. lndpun, M. B. CTpaTerudecknil MeHe Ik~ 2021 https://urait.ru/bcode/472425
MeHT: yuebHuk ang Byzos / M., B. udpun. — 3-
€ M3]., HCIIp. A goil. — Mocksa; H3aatensCcTBO
IOpaitr, 2021, — 321 ¢. — (Briciuee obpasosa-
Hie). — ISBN 978-5-534-03440-0.

3. Oteapyxuna, H. C. CTpaTeriMecKHR MEHE K- 2021 https://urait.ra/bcode/470044
MEHT: y4eOHHUK M NMpakTHKyM wid Byz0B / H. C.
Otsapyxuna, B. P. Becunn. — Mocxsa: Hapa-
TenecTBO HOpaiit, 2021. — 336 ¢. — (Buicwee
obpazopaHue). — ISBN 978-5-534-02841-6. —

6.2. Ilepuoauveckne N3JaHUAA

1. CTparernyeckuii MeHETKMEHT.

2. CTpaTerayieckue pelieHns i pHCK-MEHEIKMCHT.
3. MANAGEMENT.

4. MeremxmenT B Poccun v 3a pydexom.

5. Poccuiickuil ) ypHan MCHEIKMEHTA.

6. JINaepcTBO M MCHEIDKMEHT.

6.3. HaTepHeT-pecypcenl

MenremxmeHT B Poccnn 1 3a pybexom - URL: hitp://www.mevriz.ru;
I1pobnems! Teopuu u npakTuky ynpasnenus - URL: http://www.uptp.ru;
Harvard Business Review — Poccus - URL:http://hbr-russia.ru;
Ynpaenerue 3000 - URL: http://bizoffice.ru;

B =




5. CnpaBogHo-paBoBas CHCTEMa «KoHCynbTaHT [Lmrocy - URL:
http://www.consultant.ru;

6. Caitt mayuHo# 6ubmuiorexu Bal'y - URL: http:/library.visu.ru/;

7. bubamorpadudeckas ¥ pedeparnBHas 6asa JaHHBIX HayyHbX myOImKamuii Scopus -
URL: http://www.scopus.com/;

8. baza maHHBIX MEXIYHapOIHBIX MHAEKCOB HAy4HOro HHUTHpoBaHHa Web of Science -
URL: webofscience.com.

7. MATEPHAJIBHO-TEXHHUYECKOE OBECIIEYEHHE JUCITUTTIHHBI

Jina peanmzanuy JaHHOH TACIHILTHHBEL UMEIOTCS CHEIHANBHBIE MOMEINEHHS IS IPOBEIe-
HHA 3aHSTHH NEKIHOHHOTO THIA, 3aHATHH IPaKTUIECKOr0/1abopaTopHOro THIA, KYPCOBOTO MTPOeK-
THPOBaHHA (BBIIONHEHHS KypPCOBBIX paboT), IPYHINOBLIX U MHIMBHAYAIBHBIX KOHCYJIBTAUMH, Te-
KYLIEro KOHTPOJS H NPOMEKYTOYHOH aTTeCTalHH, a TakKe IOMEINCHUS IS CaMOCTOSTENbHOM pa-
DOTHI: ayTMTOPUH, OCHALIECHHEIE MYIBTH-MeNa 000pyJOBaHHEM, KOMITBIOTEPHBIE KJIACCHL C JOCTY-
[IOM B MHTEPHET, ayAUTOPUH 0e3 CIIenUaANEHOTO 000pyZOBaHk:.

[lepedens HCNOME3YEMOr0 NMHIIEH3HOHHOIO HpOrpaMMHOro obecneuenuns: naket MS-Office,
Microsoft Windows, 7-Zip, AcrobatReader; CIIC «Koucyabtant ILtoc» (MHCTAIMPOBAHHBIN pe-

cypc Bal'V).

[Tpumeyanue:

B COOTBETCTBHH C HOPMATHBHO-IIPABOBBIMHE aKTAMHE JUIS HHBATHOB H JIHMI{ ¢ OTPAaHHYECHHEI-
MH BO3MOXKHOCTAMHM 340POBbs IPH HEOOXO0/IMMOCTH TECTHPOBAHUC MOXKET OBITh IPOBEACHO TOIBKO
B IACBMEHHOHA WIIM YCTHOH (opMe, a TAKKe MOIYT OBITh HCIOJIB30BAHBI APYTHE MATEPHAIbl KOH-
TPOJIA KA9eCTBa 3HaHUH, IPeLyCMOTPEHHbIE padoUeii nporpaMMoil JHCLHEILIHHEL.
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