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1. IEJIX OCBOEHUSA INCHHITIMHBI

[less ocBoeHust AHCUMIIIMHBI — OBJIAJACHHE TEOPETHYECKHMMH 3HAHHUSIMM IO BOIPOCAM
CTPATErHYECKOro  YIpaBJICHHs  COLHOKYJILTYPHBIM — HPEJINPHSITHEM,  HHCTPYMEHTAPHEM,
METOJIMKOIO pa3pabOTKH CTPATErHH Pa3BUTHS NPEANPHATHA M IPHOOPETEHHEM MPAKTHYCCKUX
YMEHMH W  HaBBIKOB HCIOJIB30BAHMA KOHLENIMH  CTPATCrHYECKOTO  MEHE/DKMEHTa B
JESITEIBHOCTH COIMOKYIIBTYPHOIO MPEIIPHITHSI.

Jajauu:

e (hopMHpOBAHHC Yy CTYJIEHTOB I[IpejcTaBienns 00 OCOOEHHOCTSX CTPATErHYecKOro
YIIpABJICHUS NPCUIPHATHEM B YCIOBHIX HecTaOHIIbHOH, OBICTPOM3MEHAIOLIEHCS BHEIIHEH
Cpesibl;

e [IPHOOPETCHHC CTYICHTAMH TEOPETHUECKMX 3HAHUH 00 0COOCHHOCTAX CTPATErHYECKOro
VIIPABJICHHUS [IPEJIIPHUATHEM,

e ORJI3/ICHHE CTY/ICGHTAMHM BOIIPOCAMH OpraHM3alMH M IUIAHHUPOBAHHS [JESTECIbHOCTH 110
CTPATErHYECKOMY YIIPABJICHHIO;

e ORBJIQJIEHME CTYJICHTAMH METOJIaMH  aHaiu3a, pa3paboTKM M peanusaluu CTpaTerui
YIIPaBJIEHUS OpPraHu3aliuei;

e BLIPadOTKa Y CTYJICHTOB YMEHHI (pOPMYJIMPOBATL MHCCHIO H LICITH MPEATIPHATHS HA OCHOBE
CTpaTernyeckoro anajinsa;

e [IpuoOpeTeHHE CTYJAEHTAMH NPAKTHYECKUX HABLIKOB CTPATCIMUECKOr0 aHajH3a Cpejbl,
(hopMHpOBaHHUs T1eIeH, 0O0CHOBaHMS CTPATETHH M pa3padOTKH MEXaHHU3MOB HX pealin3alliu;

e M3yueHHe METOJIOB CTPaTery4eckoro KOHTPOJsE W Pa3pabOTKM CHCTEM KOHTPOJIs
peaiu3aliy CTPaTeruu.

2. MECTO JJUCIIMIUJIMHBI B CTPYKTYPE OIIOII BO
Jinenumumna «Ctparernyeckuii MeHe PKMEHT» OTHOCHTCS K IUCLHIUIMHAM [0 BBIOOPY.
[IpepekBU3NTHI AHCHMILINADBL: «MEHE/UKMEHT B TYPH3ME H CCpBHCEY, «MapKeTHHI»,
« IKOHOMHYCCKHE aHalln3 Npe/UIPHATHIH cepBHCcay, « Y IIpaBICHHE [IPOCKTAMKUY.

3IJIAHUPYEMBIE PE3YJBLTATHI ObYUYEHHWSA 11O JTUCHHAIIJIMHE

HHE[HHP}’CMHC PC3YJILTATLI Oﬁy‘lﬁl—[}'{ﬂ 10 JIMCHHUIUIMHE, COOTHECCHHBIE C TIJIAHHPYCMBIMH
pesyibratamu ocoenust OIOII

Kon dopmupyembix YporeHb OCBOEHHA [Tnauupyemble pe3ysibTaTbl 00YUEHHS 110 AMCLHIUIHIC
KOMIETEHLH KOMIICTCHLUH XapakTepu3yioliHe aTanbl GOpMHPOBAHHA KOMIETEHLMH
(nokazaTenn OCBOCHHS KOMITETEHLLIMM)
1 2 3
OIIK-2 Yacmuunoe 3HAThL: OCHOBHble (DYHKIMH YNPaBIEHUs CEPBHCHON
Cnocoben OCBOCHUE JIEATE/IbHOCThIO.
OCYUIECTRIATh KOMIeImenyuu YMeTh: OCYLIECTBIATL OCHOBHbIE (DYHKLUHH YIpapjicHusl
OCHOBHBIC (PYHKLIMH CEepPBUCHOM /1€ATENbHOCTBIO.
VIPABJEHHS CEPBHUCHOM Baanern: HaBbIKAMKU OCYILECTBICHHSA OCHOBHbBIX (BYHKLMHA
ACATENILHOCTBIO YIpaBJIeHHsl CEPBUCHOMN AEATENILHOCTBIO. -
[NKO-2 Yacmuunoe 3HAThb: 0c0OEHHOCTH opraH13auHH paboTbl
Cnocoben ~ oceoenue MCTIOJIHWTENEH, TIPUHATHS  peleHud o0 opraHusaumu




OpraHu30BbIBaTH paboTy
UCTTOJTHUTEIICH,
MPUHAMATD PeLieHus 00
OpraHuv3dalunHm Ce])BHCHOﬁ
HeATC/IbHOCTH

KomMnemenyuu

CepBHCHOF{ JEATEJIbHOCTH.

Ymern:  OpraHu3oBbIBaTH  pabOTy  MCHOJIHUTENEH,
NpUHAMATL  pellieH|s 00  OpraHu3alud  CEPBHCHOM
JACATCJIBHOCTH.

Buaners: HaBbIKaMH OpraHu3almru paboThl

MCTIOJIHUTENIEH, TIPUHATHS pellieHuit o0  opraHu3aumu
CEPBUCHOM AeATEIbHOCTH.

ITKP-18
Cnocoben ynparasTh
MPOLECCOM MOAr0TOBKH
K YUYacTHIO B
MEpOTNpHUATHH B chepe
KOHIPECCHO-
BLICTABOUHbIX YCIIYT

Yacmuunoe
oceoeHe
KoMnemenyuu

3uarh: 0COOEHHOCTH YIPABIEHHS MPOLIECCOM MOATOTOBKH
K yuacTHIO B MEpOnpusTHH B cdepe  KOHIpeccHo-
BLICTAROYHBIX YCIIYT.

YMeTb: VIPapasTh MPOLUECCOM MOAMOTOBKH K YHACTHIO B
MEPONPHUATHH B chepe KOHIPECCHO-BLICTABOUHBIX YCIIYT.
BaajaeTh: HABBIKAMHU YIIPaBJIEHMS 1POLIECCOM MOATOTOBKH
K Y4aCTHIO B MEpONpUATHM B cdepe KOHIPECCHO-
BbICTABOUHBIX YCIIYT.

4. OB bEM U CTPYKTYPA JJMCHHUIIJIMHDbI

TpyH0oeMKOCTD JMCIUILIHHBI COCTABRNSICT 3 3aUCTHBIX e/IMHHIIbL, 108 yacos
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1 Tema 1. Crparernueckuit | 7 1-2 |2 2 8 2 /50%
MEHEKMEHT: CYLIHOCTh "
0CcO0EHHOCTH
2 Tema 2. Crparterusi kak cucTeMHblil | 7 3-4 |2 7) 8 2 /50%
M0JIX0/1 K YINPaBIEHHIO Pa3BHTHEM
MPEATPHATHS. CTparternueckoe
ynpasiaeHHe BbICTABOUHOI
opraHusaumnei.
3 Tema 3. Monens ctpaternueckoro | 7 5-6 |2 2 8 2 /50% PeliTHHT KOHTpOZb
MIIaHUPOBAHHS Nol
4 Tema 4. SWOT — ananuz u |7 7-8 |2 2 8 2 /50%
reHepHupoBaHue cTparernyecknx
AILTEPHATHB PA3BHTHA MPEANPHATHS




S Tema 5. 'I§5160p cTpaTernn W 9- 2 2 8 2 /50%
COCTaBJIEHHE CTPATErHYECKOro rlaHa 10
NpeanpHATH
0 Tema 6. ynpalmé_ime cTpaTeruyeckum - |2 2 8 2 /50% PeiiTunr KdﬁTpOﬂb
[OTEHLHANOM MPEanpHATHSA 12 Ne2
7 Tema 7. Opranuzaums 13- |2 2 8 2 /50%
CTPAaTerMyeckoro  yMpapjieHus  Ha 14
MpeanpHATHH
8 Tema 8. Bribop crparernyeckux 15- |2 4 8 2 /50%
MO3ULMI  NpeAnpuUATHS Ha  OCHOBE 16
CTPATErHYECKOro anannsa
9 Tema 9. Monens CTpaTerHyeckoro 17- |2 4 8 2/50% PeiTuHr KoHTpoOsb
yrnpaBjieHHuA B YCIIOBHSX 18 Ne3
HecTaOMIIbHON BHELIHe N cpelibl
Beero 3a 7 cemecTp: - 108 | 18 | 18 72 18 /50% 3auer
Hanwuue s omennnanne KTVRP -
HMToro no aucunmninme 108 | 18 | 18 72 18 /50% 3auer

Cfmepmaﬂue JIEKIHHOHHBIX 3AHSTHH 110 JUCIHIIJINHE

Tema 1. Crparerudeckuii MeHe/KMEHT: CYIIHOCTh W 0COOEHHOCTH.

Conep:xkanne tembl. CHCTeMa CTPATErHUECKOrO0 MEHE/DKMEHTA: TOHATHS, 2JIEMEHTBI H
WX XapakTeprucTHKa. | Ipenochiki yeHaeH|s cTpaTernuecKoro yrnpaBieHus NpeinpuaTHEM.
Jle(MHUIIMK CTPATErHYCCKOr0 MEHEKMeHTa. llonsTHe CTpaTernveckoro MeHe/DKMEHTa.
OCHOBHBIC ~ TIOJIOKCHUSI  KOHIIEMIHK  CTpPAaTerHdyeckoro  MeHeukmenta.  Crpykrypa
CTPATErHYECKOro  MeHeKMeHTa.  Mojellb  CTPYKTypHOro  ynpaejaeHus.  Mojenb
CTpaTEerHYecKoro MEeHEe/IKMEHTA. @OyHKIHMOHATbHBIE obiactu HCII0/IL30BaHUs
CTPaTEerHyuecKOi MOJUTHKH [IPCANPHSITHSI,

DBOJIOIMS CTPATErHYECKOTO MEHEKMEeHTa. Mojie CTPaTerHiecKOro MeHE/UKMEeHTA
MHOCTPAHHBIX KOMITAHHH.

Tema 2. Crparerusi Kak CHCTEMHBIH MNOAX0 K YIOPABJIEHHIO Pa3BHTHEM
npeanpuaTHa. Crpareruucckoe YyNpanicHie BoICTaBOTHON oprafusanmeit.

Conepskanme Tembl. Crparerds 1o coaepkannio u Qopme. Jlebpunuimu crparerum.
Crparerns kak nabop mnpaswil. YpOBHH cTpaTterum Ha npeanpuatud. Kiaccuuraitus
CTpaTeruu.

[Tonsitie  BBICTABOYHON oprapu3aniu. CTpaTernycCKHd  MCHE/UDKMEHT B CHCTCME
VIIpaBIcHUs BbICTABOUHBIM OuznecoM. CTparternueckuil aHanns MO3WIMH  BbICTABOYHOM
Oopranu3alun. Paspadorka crpareruu BBICTABOUHOTO Mpe/UIPHHHEMATEILCTRA.
C1paTernueckoe BUJIEHUE NEPCTICKTHBLT BRICTABOUHOI opranusanmni. Mucchs BLICTaBOUHON

opranuzain. Bu/sl cTpareruii BLICTABOUHBIX opranu3aiuii, KOHKYPEHTHBIC CTPATCTHH



skenoouszdeca. Cr PATCIMHCCKHUN KOHTPOJUIHHTD  BbICTABOYMHOM Oprammsaiiim. BIEC[[DCHHL‘
KOTpO LIMHTA B J1CHTC/IBHOCTL BbICT aBOUHOI Opratusaiiim.

Tema 3. Mojiesib cTpaTeru4eckoro miaHupoBaHHsi.

Conepxanne tembl. CyIHOCTb M OCODEHHOCTH CTPATCTHUCCKOIO IUIAHHPOBAHHMS.
OcHOBHBIE 3aaHKsl, KOTOPBIE PEIatTes B POLECCe CTPATErHYECKOro MIaHHPOBAHHUS.

[Ipouece crparernyeckoro IIaHHPOBAaHHUs. XapakTEepPUCTHKa OSTara CO3JIaHMs LeJln.
Cxema mpolecca cTpaTerduyeckoro rianupobanus. COCTaBJIAIONIMC MUCCHH MPE/UIPHSTHS.
Pons  MHccuM B cvcTeMe  crparermueckoro  MenemkMmeHTa.  Cdepbl  ycTaHOBICHHS
CTpATErnyecKux nesieil Ha npe/impusaTH. XapakTepHeTHKa CTPaTErHUeCKHX IIEICH.

[10/IX0/IB! K OpraHM3aluyi CTPATErHYecKOro MIAHHPOBAHUs Ha MpepHATHH. OCHOBHbIE
gakTopbl, KOTOpbIC BIHMAIOT Ha BbIOOP NOJAXOJAa K OpraHusallid  CTPaTerHuycecKoro
[JIAHWPOBAHUS HA [IPEJITPHATHH.

Tema 4. SWOT - anajau3 H TreHepUpPOBAHHE CTPATErHYECKHX AJbTEPHATHB
pa3BHTHS NPeJINPHATHS.

Conepxkanue Tembl. SWOT — ananus Kak dTan CTPaTerHyecKoro MiaHupoBaHMs U Kak
cTparernueckuii unctpymentapuit. Mecro SWOT — ananusa B npouecce BoiOopa crparTeriy
npenpusatst. Jrtansl nporecca SWOT — ananusa.

MeTo/IMKa HCCIIe/I0BAaHWs BHEIIHEIO OKPY)KCHHSI M BHYTPECHHCH CPEIbl MPE/UTpUATHS.
CrpyKTypHas cXeMa aHajli3a BHEIIHEero OKpy:KeHus IpeanpusTds. CXema oCyllecTBICHHs
aHaM3a BHelIHero okpyskenust npenpustus. Marpuna SWOT. [poduins aesrensHOCTH
PN PHSITHSL.

[lporecc  omnpejeicHus  KOHKYPEHTHBIX — IpeHMyIlects — npeampuarus.  Cxema
orpe/lesienust KOHKYPEHTHBIX TPeuMyIecTB npeanpusatus. [poduis nossipHoctei.

['eHepupoBaHyue CTPATETHUECKHX —aIBTEPHATHR Pa3BUTHS  npejanpustus. Marpuiia
«lIpuBneKkaTeIbHOCTh phiHKa — [IpenMyIiecTsa B KOHKYPSHIIUI.

Tema 5. Beioop cTpaTeriy U cOCTaABJCHUE CTPATErHYECKOr0 MJIAHA NPeNPHATHSL.

Cojiepkanme TeMbl. XapakrepucTuka (AKTOpoB, KOTOPBIE BIMSAIOT Ha  BBIOOP
NpHeMJIeMOoit cTpaTerny 1peuipusiTist. PaKTophl, KOTOPbIE BIMAIOT HA BRIOOP MPHEMIICMON
cTpaTeruu HpeApUsTHS.

Bribop npuemiiemoit crpaterud. CTpyKTypa CTpaTerHieckoro miaHa.

CTpaTeruuecKkuii KOHTPOJIb W OILENKa cTpaTeruu npeAnpustus. llepedeHs OCHOBHBIX
rokasareJicit JUIs OLICHKH Peaiu30BaHHON CTpaTerH.

Tema 6. Ynpasienue cTpaTeri4eckKiHM NOTEHIHATOM NPeNPUATHS.

Conepxkanne  Tembl.  [loHsTHEe — CTpaTerMYecKoro  MOTCHUHANA  MPEANPHATHA.
DKOHOMHUECKHIT ITOTEHIMAN TPEIITPHATHSL.

KoHKypeHToCocoGHOCTh TIOTEHIIHaIA PCANPHATHS W MeTo/ibl ec ouenku. Ilporece
VIIPABJICHUS CTPATCTHUYCCKHUM TTOTEHITHAIIOM TIPS PUSTHS.

Tema 7. Opranuzanust cTPATerH4eckKoro ynpapJjienus Ha NpenpHaTHH.

Coaep:kanne Ttembl. OCoOCHHOCTH — yHNPaBJICHUCCKOH JIeATEILHOCTH B CHCTEME
CTPATErHuecKoro yrpaslienus npeanpustiem. OCHOBHBIE (yHKIMOHAILHBIC 0OS3aHHOCTH
MCHE/KEPOB B CHCTEME CTPATCTHUECKOTO YIIPABIICHHUS MPE/UTPUSTHEM.

Llenb 1 pynKimu oTena (c1yk0bl) CTPATErHUSCKOro pa3sBUTHs IPEANpHsATHs. OCHOBHBIC
(yHKIMK OT/Ie1a CTPATETHUECKOrO PA3BHTHS TTPEANPUSITHS.



Crparerducckue H3MEHEHHS Ha NPCJUIPHATHH B Ipollecce pealu3alli CTPATErHH.
Cdeppl  OCYIIECTBIEHMsT  CTPATETMUECKMX — M3MeHenuit  ma  mpepnpusitnn.  Uto
[pejlycMaTpuBaeT «CTapToBas MJI0IIa/IKay).

Tema 8. BoiGop crTpaTeruvueckHXx IMO3HIHH  NPEANPUSTHSA  HA  OCHOBE
CTPATErHYECKOI0 AHAJIH3A,

Conep:kanue Tembl, CTpaTeriyeckie 30Hbl X03siicTBoBanus. [porece crparernyeckon
cerMeHTannu. XapakTepHCTHKA CTpAaTerHYeckHX 30H  XxossiicrBopanud. [lapamerps
cTpaterudeckoii  cermenrammi. [lpomece crparernueckoif  cermentanuu. llapametpsl
IEPCICKTUB CTPATECTHUCCKUX 30H XO3AHCTBOBAHHUS.

OuenKa NnpuBJICKATENILIOCTH CTPATErHUECKHX 30H Xo3siicTBoBanus. OlleHKa NepereKTuB
BO3pAcCTaHMs CTpaTErMyecKux 30H Xo3sicTBOBaHMS. OIGHKA MepCreKTHB peHTadelbHOCTH
CTpaTeruuecKuX 30H Xo3sticTBoBanus. OleHKa ypoBHs HeCTaOUIILHOCTH BHEITHEH CpeJibl.

Bribop  crpaterdyeckHX — TO3MIMH  NPEANpUsTHs B CTPATErHYeCKUX  30HaX
xossiictBoBanus. Marpuia «TeMmibl yBenuuenust pblHKa — YacTh pelHKa». Matpuia
«l lpP[BJICE{aTGJIbHOCTb CTpaTCruieCKux 30H XO03sHCTBOBAHHS — KOHKYPEHTHBIC [MO3HIIHHY.
Mojieiis Shell/DPM. Matpuiia Cankt-ITetepOyprekoro TeXHHYECKOro YHHBEPCHTETA.

OcobennocTy  YIOpaBJeHUs  CTparernyeckuM — HaOOpOM  CTPATCTHYCCKMX — 30H
xossiictBoBanus.  llpu3Haku — NPUHA/UIEKHOCTH  TOJPA3[CICHHH  NPEIIpUATHS K
CTpaTernueckuM  3onam  XossifctBoBanus. Crtparermycckas THOKOCTH — HPEANPHATHSL.
Crioco0Obl OIIEHKH CHHEPreTHYecKoro a(pdexra.

Tema 9. Mojean CTPATErHYecKOro YHpaB/JeHHsl B YCJOBHSX HECTAOHIBLHOMH
BHeIIHEeH cpebl.

Coaep:kanue Tembl. Onenka ypoBHst HecTaOHIBHOCTH BHemmel cpebl. [lkana s
OLICHKH HecTaOMIILHOCTH BHEIIHEH CPE/IBL.

CucreMa yIpaBlICHHSI TPEJUIPUSTHEM B YCIOBHAX HECTAOMIILHOCTH BHCHIHEH Cpejibl:
XapakTepucTuka U BLIOOp. CHCTEMBI yNpaBJIeHHS MPEATIPUATHEM B YCIOBHAX OTHOCHTEIHHO
crabuiabhoil  BHemnel cpeipl. CHCTeMbl ynpaBleHHs IPEANpPHATHEM B JIHHAMHYHOH
BHelnHelt cpejie. CHCTEMBI yIpaBJIeHHs HPCANPUIATHEM B KPH3UCHBIX YCIIOBHAX. Cnabble u

CHJIbHbBIE CUI'HaJILI BHEIITHEH CpeJibl.
Conepmalme NpaKTHYeCKHX 3AHSATHH 10 JUCHHILIHHE,

Tema 1. CrparernuecKuii MEHE/UKMEHT: CYIHOCTh H 0COOEHHOCTH.

Coaep:kanne npakrudeckoro 3anstus 1. MeTogom MoJiepalliH, BBIACHMTL KaKHe
4epThbl CBOMCTBEHHBI MEHE/DKEPY, KOTOPHIH criocoden NpuHUMaTh CTPATErHYeCKHE PEIICHHMS.

Tema 2. Crparerusi Kak CHCTeMHBIH M0JX0] K YIPAaBJICHHIO Pa3sBHTHEM

npenpHaTHI.

Cojepkanne npakrudeckoro sansarus 2. Pewenue 3amauyn MeTOJOM KOHKPETHBIX
cuTyalni (KeHcoB).

Keiic-3anaua ««IOHUBEPCAJI» unu BEIOOpP cTpaTerum.

Tema 3. Moae/ib ¢TPATErn4ecKoro MmIaHupPoOBaAHHS.

Conepxkanue npakrTaueckoro sausitus 3. Pemenue 3aja4d METOIOM KOHKPCTHBIX
cuTyanui (keicon).

Keiic-3amaua «Arpeccusnas nomutuka « BENETTON».



Tema 4. SWOT - anain3 # reHepHPOBAHHE CTPATErHYECKHX AJIbTEPHATHB

pPasBUTHS HPEANPHATHS.

Cojtep:kanne npakTHIECKOro 3ausTHst 4. . AHAIN3 U OLeHKa (haKTOPOB MaKpOCPE/Ibl
npeianpusTs,  [lepeders BO3MOKHOCTEH M yrpo3 MaKpoCpesbl HpeipusiThs.  AHAIH3
HEIIOCPEACTBEHHOIO OKpYIKeHHs MpeanpusaTus. Ouenka (GakTopoB MHKPOCPEILI MPEATIPUSITHSI.
[lepeuens BO3MOMKHOCTEH M yrpo3 HEMOCPEJCTBEHHOrO OKPYIKECHHS NPENPUATHs. AHAIH3
BHYTpeHHeH cpennl npeanpustis. llepedens CHIBHBIX M CHa0BIX CTOPOH IPEANPHSATHSL
Cocrapienue  Marpuibl  SWOT.  Pemenne  crparernueckux npodiem u - paspadoTka
CTpaTEerHuCCKUX abTEPHATHB Pa3BUTHA IIPCATTPUATHS.

Tema 5. Beifop eTpaTeru u cOCTABJICHHE CTPATErHYECKOr0 IJIAHA IPe/IPHSATHS.

Cojepskanne nNpaKTHUCCKOro 3ansitus 5. Penienue 3ajgaud METOJIOM KOHKPETHBIX
CHUTYalUi (KeHcoB).

Keiic-3anaua « dxcnancupnas nojurika konuepna « CTUPOJI»».

Tema 6. YnpasiieHHe CTPATErHYECKHM IOTEHIHAJIOM MPENPHSITHS.

Coaepskanue npakTHyeckoro 3ausTus 6. Pemenue 3ajauv METOJIOM KOHKPETHBIX
CHTYalH (KeHCcoR).

Keiic-3ayiaua «Ilepexo Kk u3MeHEHHAM ?»

Tema 7. Opranusamusi CTPATErHYECKOr0 YIIPABJICHHS HA NPEINPUSITHH.

Cojepkanne MpaKTHYCCKOro s3ausaTus 6. Pemienue 3aja4n MeToJOM KOHKPETHBIX
cuTyanui (keicon).

Keiic-3amaua «TO BE OR NOT TO BE».

Tema 8. Beibop crTpareruvueckux  HO3HIHI  NPEANPHATHS  HAa  OCHOBC

CTPATErHYECKOro aHaJIN3A.

Coaep:kanne npaxraueckoro sansitusi 8. Pemenne 3azaud MeTOJOM KOHKPETHBIX
cuTyanui (Keicon).

Keiic-3amaua «l [porrossl — Belllb HebllarogapHas».,

Tema 9. Mojeiab CTPATErHYCCKOT0 YIPABJICHHUS B YCJOBHSX HeCTAOHILHOMN

BHeHIHell cpe/ibl.

Conepskanne npaxkruveckoro sanstusi 9. Peuienne 3a1aud METOAOM KOHKPETHBIX
CUTYalHH (KeicoB).

Keiic-3amaua « DyHKIIHOHUPOBAHUE MPEANPUATHS B KOHKYPEHTHOH cpejien.

5. OBPA3OBATEJILHBLIE TEXHOJIOI'MA

B npernojaBanun  AMcuMiinael  «Cmpame2uyeckuil MeneojicmMenme  UCIob3YTes
paszHooOpastbie 00pa3oBaTe/ibHble TEXHOJOTHH KakK TPaJMIMOHHBIC, TaKk U C NPUMEHCHHCM
AKTHBHBIX H MHTCPAKTHBHBIX METOJ10B 00y4YeHHM.

AKTHBHBIC U HHTCPAKTHBHbBIE METO/Ibl O0YUCHHS:

—  I'pynnosas ouckyccus (meva NeNo2-3, 5-9);
— Pasbop u ananuz konkpemuulx cumyayuit (meva Ne2-3, 5-9),
Ipyeoe:
Memoo moodepayuu (meva Nel);
— Tocmpoenue mampuyor SWOT (memaNed).



6. OIIEHOYHBIE CPEJICTBA JIJISI TEKYIIETO KOHTPOJIA YCIIEBAEMOCTH,
NPOMEKYTOYHOM ATTECTAIIMHU 11O UTOI'AM OCBOEHMSA IHCHUTIJIMHBI 1
YYEBHO-METO/HYECKOE OBECHEYEHUE CAMOCTOSTEJBHOU PABOTBI

CTYJAEHTOB

Texymmii KOUTPOIL yCHEBAEMOCTH (PEHTHHI-KOHTPOIb |, pEHTHHT-KOHTPOIIB 2, peHTHHI-KOHTPOIIb
3). THIIOBLIE TECTOBLIE 3a/1aHMsl JUIsl 1IPOBEJICHIS TEKYIIEro KOHTPOJIS IIPHBEICHBI HHIKE).

L.,
2.

Bonpoce! k peliTuHr-konTposo Nel.
[IpenochiKi yCHICHNST CTPATErnYECKOro YIIpaBIeHHs! IIPE/ITPUATHEM.
Jlepunuimy  cTpateruyeckoro  Mene/pkMeHta.  IlonsTHe  CTPATErHYECKOro

MCHCIDKMEHTA.

~

3
4.
3
6.
o
8.
9.

OCHOBHBIE MOJIOYKEHHS KOHICIIIMN CTPATErHYCCKOT0 MEHE/IKMEHTA.

CrpyKTypa cTpaTeruyeckoro MeHEDKMEHTA.

Mojiesih CTPYKTYPHOTO YIIPaBJICHHS.

Mojiesh cTpaTernueckoro MeHeUKMEHTa.

MynkuuoHaabHbIe 001aCTH UCIOIB30BAHMS CTPATEIHYCCKON MTOJIMTHKH MTPEIITPUATHSL.
DTarbl 9BOJIOIHMH CTPATErHYeCKOr0 MEHE KMEHTA.

Mojiel CTpaTernyeckoro MeHe/DKMEHTa HHOCTPAHHBIX KOMITAaHHH.

10. Jlepuuuinu crpaTeruu.

11. Crparerust kak Habop MpaBHJL.

12. Crpaterust 1o coaepkaHuio u hopme.

13. YpoBHH cTpaTeruy Ha NPeNPUITHH.

14, Knaccudukaius crpaTerui.

15. CymHocTh 1 0cOOEHHOCTH CTPATEIHYCCKOTO TIIAHUPOBAHHA.

16. OcHoBHble 3ajlaliisg, KOTOpble peliaTes B [polecce  CTPATErHYecKoro

[JIJAHUPOBAHHA.

17. Cxema nporecca cTpareriueckoro miaHupoBaHus.

18. CocraBiisiioniie MUCCHH HPCJITPHITHS.

19. Ponb MHCCHH B CUCTEME CTpaTEeTrHUECKOro MEHE/IZKMCHTA.

20. C¢epnl yeTaHOBIIEHHS CTPATETHUECKHMX 1e/IeH Ha TIPETPUSATHH.

21. XapakTepHCTHKA CTPATCIMYCCKHX 1ICJIeH.

22. T1o/1X0/1bI K OpraHu3alii cTPaTerHuecKoro mianipoBaHus Ha IIPEIPUATHH.

23. Ocnosupie (akTopel, KOTOPLIC BIMSIOT Ha BBIOOP TMOJIXO/Aa K OpraHH3alkH

CTPaTEeTHYCCKOro MIaHupoOBaHMsd Ha [MPEeANPHATHH.

W B L b —

Bonpocsl K peliTHHI-KOHTPOoJI0 No2,

. Mecto SWOT - ananusa B rpoiiecce BeIOOpa cTpaTeruy peIrpusThs.
. Dranel nporecca SWOT — ananusa.

. CTpyKTypHasi cxeMa aHaln3a BHELIHEr0 OKPYIKCHHs! TPEAIPHATHSL.

. Cxema ocyliecTBieH s aHaIn3a BHEIHETO OKPY/KCHUs TIPE/ITPUATHS.
. Marpunia SWOT.

. [poduite JleaTe/IbHOCTH TPEIITPUSTHSL.

7. Cxema onpeJie/IcHUsT KOHKYPEHTHBIX IIPEUMYIIECTB MPEATPUATHS.

. [podguns mosnsipHocTeH.



9. Marpuna «IIpusnexare/bHOCTE pollKa — [[penmMyIecTsa B KOHKYpPEHITHHY.

10. @axTopbl, KOTOPLIC BAUAIOT Ha BLIOOP IPHEMIICMOMN CTPATETHH IPEUIPHATHS.

11. BeiOop npuemiieMoii cTpaTeruy.

12. PekomenioBanHasi CTPyKTypa CTPaTerHyeckoro miaHa.

13. Crparernyeckuif KOHTPOJIb H OLEHKA CTPATErHH MPEIANPHSATHS.

14. Tlepeyenb 0OCHOBHBIX [MOKa3aTeseH /71 OLICHKH pealu30BaHHON CTpaTerHy.

15. IlonaTHe cTpaTerHyecKoro MoTeHInaita npe/uipusaTus. DKOHOMHYECKHH 1ToTeHHall
HPEPHATHA.

16. KonkypeHTocnocoOHOCTL NOTEHIIHAIIA IPEPHATHS U MCTO/IBI €€ OLICHKH.

17. Ilpouecce ynpasicHust CTpaTCrHYECKUM ITOTEHITHATIOM ITPETTPUATHSL.

Bonpocsl k peliTuHr-konTpoJno Ne3,
1. OcHoBHBIE (PYHKIIMOHAJIbHBIE 0053aHHOCTH MEHEKEPOB B CHCTEME CTPATErHUCCKOT0
YIIPaBICHHS IIPEIIPHATHEM.
2. OcHOBHEIC (DYHKIIHH OTJIEJIa CTPATErHUYECKOT0 Pa3BUTHS TIPEATIPUSTHSL.

2

. Cpepri ocyiiecTBICHHS CTPATETHUECKUX U3MEHEHHH Ha TIPCATPUATHH.

4. Yro npejlycMaTpuBacT «CTapToOBas MI0MIAIKAY.

5. Crparternueckie 30HBI XO3SHCTBOBAaHMs. XapaKTEPUCTHKA CTPATCTHUCCKUX 30H
X035HCTBOBAHMS.

6. IlapameTpsl cTpaTernyecKoi cerMenTalty.

7. Ilpoliece cTpaTerHuecKoi cerMeHTalnH.

8. [TapameTrpsl IEPCICKTHB CTPATErHUECKUX 30H XO34HCTBOBAHHS.

9. O1ieHKa NpUBJIEKATEILHOCTH CTPATETHUECKHX 30H X03HCTBOBAHHUS.

10. O1eHka 1neperneKTHB BO3pacTaHus CTPaTErHUECKHX 30H X034HCTBOBAHHSL.

11. Ouenka neperneKTHB peHTadbelIbHOCTH CTPATerHYeCKUX 30H XO39HCTBOBAHHS.

12. O1enka ypoBHsl HECTaDHUIILHOCTH BHEUTHECH CPE/IbL.

13. Matpuna « Temilbl YBeJIMUCHUS PBIHKa — 4aCTh PhIHKaY.

14. Marpuna «[IpuBiiekarejbHOCTh  CTPATEIMYECKUX  30H  XO3AHCTBOBAaHHS — —
KOHKYPEHTHBIC NO3ULIMKY.

15. Mojyients Shell/DPM.

16. Marpuna Canxt-IletepOypreckoro TeXHHYECKOr0 YHHBEPCHTETA.

17. OcobGennocTH  yIpaBJeHUsl CTPaTerHYecKUM HabOpOM  CTpaTeruyeCcKuX 30H
X03HCTBOBAHMS.

18. Ipusnaku npunayIesKHOCTH ToApasaesieHHi MpeAnpHATH K CTPAaTEerHIeCKHM 30HaM
X035 cTBOBANINS.

19. Ctpaternueckast rTHOKOCTE ITPETPHSITHS.

20. CriocoOBI O1IEHKH cHEepreTHieckoro 3 dekra.

21. [llkamna a/s oleHKH HecTabWIIbHOCTH BHEILIHEH CPeJibl.

22. CucTeMbl ynpapienus [PCAIPHATHEM B YCJIOBHSAX OTHOCHTEILHO CTAOMIILHOM
BHCIIHCH CpeJibl.

23. CucTeMBl YIIPABICHUS TIPEINPUSTHEM B IMHAMHYHON BHEIIHEH cpeJie.

24, CUcTeMBbl YIIpaBJcHUsl PEIIPUITHEM B KPDU3HCHBIX YCIIOBHSAX.

25. Cnabple U CHILHBIC CHTHAJIBI BHELIHEH cpelibl.



Bonpoce! k 3a4uery:

1. [pe/inochiky YCHIEHHS CTPATEIHICCKOTO YIIPABICHUS! IPCALPHATHEM.

2. Jlepunpuimu  crpatermueckoro  MeHejukMeHTa.  [loHsTHE  cTparerMyeckoro
MEHE/DKMEHTA.
. OCHOBIHBIC MOJIOKCHUS KOHLEIIHN CTPATErHUECKOTr0 MEHE/DKMCHTA.
. CTpyKTypa cTpaTern4eckoro MeHe/KMEHTa.
. MoJjieJib CTPYKTYPHOTO YIIpaBJICHHS.
MoJiesib cTpaTernuecKoro MeHeDKMeHTa.
. DyHKIMOHAJBHbBIE 00J1ACTH HUCIIOJIB30BAHU CTPATECIMYCCKOM TOMTHTUKHA TIPEIPUATHS.
. DTaIbl BOJIOIKUH CTPATEIHYECKOr0 MECHEKMEHTA.

o0 O e L

. MoJien cTpaTeruueckoro MeHe PKMeHTa HHOCTPAHHBIX KOMITAHHH.

10. Jlepuuunmu cTpareruu.

11. Crpaterust kak Hadop npaBmiI.

12. Crparerus 1o cojepikanuio u Gpopme.

13. YpoBuu cTpareruu Ha npearnpHsiTHH.

14. Kinacenukanus ctpaTtertii.

15. CymHocTh ¥ OCOOCHHOCTH CTPATErHYEeCKOro TJIAHHPOBAHHS.

16. OcnoBHble 3ajlaHds, KOTOpPbIE pElIalOTCs B IIPOIECCe  CTPATErH4ecKoro
MJIAHHPOBAHUSL.

17. Cxema npoliecca cTpaTeruyecKoro miaaHupoBaHus.

18. Cocrapiisiiolue MHCCHH TIPEJUTPHSITHS.

19. PONb MHCCHH B CHCTEME CTPATErMUYECKOr0 MEHE/DKMEHTA.

20. Cepnl yeTanoBJICHHS CTPATErHUECKUX LEJICH Ha TIPEITPUSTHH,

21. XapakTepHcTHKa CTPaTErHYECKHUX [EJICH.

2

]

. Honxous! k Opra’Hu3amyy CTpaTerun4ccKoro mianupoBaHus Ha NpeIarpUsaATHHA.

[N

3. Ocnosuble (akTOpbl, KOTOPLIC BIMIIOT Ha BBIOOP 10JX0Ja K OpraHH3aluu
CTPATEruyecKoro MJIaHupoBanns Ha IPe/IPUsTHH.
24. Mecto SWOT — ananusa B nipoiiecce BbIOOpa cTpaTeruy MpearnpusTHs.
25. Dranel npouecca SWOT — ananusa.
26. CTpyKTypHas cXeMa aHaJIM3a BHCIIHETO OKPYKECHHSI TPEITPUATHS.
27. Cxema OCYIICCTBIICHHS aHAJIN3a BHCIIHETO OKPYIKEHHSI ITPEJIIPUSATHS.
28. Marpua SWOT.
29. Ilpodunb 1eaTeTbHOCTH IPE/UTPHATHS.
. Cxema onpejielieHUst KOHKYPEHTHBIX [IPEUMYIECTB MPEATIPUSTHSL.
. Ipoduis nonsipHocTei.
. Marpuna «l [puBiekatenbHOCTh phiika — [IperMyliiecTBa B KOHKY PEHLIHHY.
. DakTopbl, KOTOPBIE BIUSIOT HA BLIOOP IIPUEMIIEMOH CTpATerUU TIPEAIPHATHS.

Lo L2
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. Boibop npuemnemMoii crpaTeru.
. PexomeriioBamnias CTpyKTYypa CTPaTerHuecKoro rjiaHa.

N

. CrpareruuecKuit KOHTPOJIL U OLCHKA CTPATErHK MPEJUIPHATHL.
. Tlepeuens OCHOBHBIX MOKa3aTelel Ul OLEHKH pealli30BaHHOH CTPaTernu.

L) Lo Lo Lo Ly W2
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. IlonsTHe cTpaTernueckoro MoTeHIMaNa NpelpuaThs. JKOHOMHYECKHH MOTEHIIHAI

2

OPCAITpHsITHSL.
39. KOIIK)-’}DCHTOCTIOC()61lCﬁCTb [HoTCHIHAa MPEANPHATHA H MCTOJIBI CC OIICHKH.



40. [1pomecc ynpaBieHus cTpaTerHyeCKUM ITOTEHITHATIOM ITPEPUSITHS.
41. OcnoBHble (PYHKIHOHAIbHBIC 00A3aHHOCTH MCHE/DKEPOB B CHCTEME CTPATEIHYCCKOTO

YIPaBJIEHHS TIPETTPHATHEM.

42, OcHoBHBIC (PYHKIIMK OTJIE]IA CTPATEIHYECKOIO PA3ZBUTHA NIPE/ITPUATHS.

43. Cepnl ocylIeCTRICHHS cTpATEerHYeCKUX U3MEHEHMH Ha IIPEJUTIPHATHH.

44. Yto npeaycMaTpHBaeT «CTapTOBAasH IJIOIA/KaY.

45, Crparernyeckue 30HBI XO3sHCTBOBaHHS. XapaKTEPHCTHKA CTPATErHYCCKHUX 30H
X03AHCTBOBAHMS.

46. [TapameTpsl cTparern4eckoi CerMeHTalHH.

47. Ilponecc cTpaTeruyeckoi cerMetnTalum.

48. [TapameTphl neperexTHB CTPaTerHYecKuX 301 X03sSHCTBOBAHHSL.

49. Ouenka npuBIEKATEILHOCTH CTPATErHYECKUX 30H X034HCTBOBAHHSI.

50. Onenka nepelekTuB BO3pacTaHus CTPATETHYECKHUX 30H X03HCTBOBAHUSI.

51. Onenka nepereKTuB peHTadeIbHOCTH CTPATErHUECKUX 30H X03IHCTBOBAHHS.

52. Onenka ypoBHsl HecTaOUJIBHOCTH BHEIIIHEH CPeJibl.

53. Marpunia « Temnbl yBeJIMUCHHS PLIHKA — YaCTh PhIHKa».

54. Marpuna  «lIpuBickaTeNbHOCTL — CTPATEIMUYECKMX  30H  XO3AHCTBOBaHMs
KOHKYPCHTHBIC [TO3UIIHM.

55. Monens Shell/DPM.

56. Marpuna Cauxt-Iletepdyprekoro TeXHHYeCKOTO YHUBEPCHTETA.

57. OcobeHHOCTH YIpaBJICHHS CTpaTerMYecKnM HaDOpPOM  CTPATErHYEeCKHX 30H
X03siCTBOBAHNS.

58. [lpu3naku NpuHaUICKHOCTH MOJIpa3/ICJICHUI PEIIPUATHS K CTPATECIHYECKHM 30HaM
| XO3SHCTBOBAHL.

59. Crpareruueckas THOKOCTD IIPEJIIPUATHS.

60. CriocoOr! OIEHKH cCHHepreTHYecKoro (dexra.

61. Illkama 15 olleHKH HecTadUIIbHOCTH BHEILHEH CpeJibl.

62. CucreMbl YIpaBlIeHds MPE/IIPHITHEM B YCIOBHSX OTHOCHTENLHO CTaOMIILHOM
BHEIIHEH CpeJibl.

63. CucTeMbl YIIPABICHUS TPEJUTPUATHEM B JMHAMHYHON BHENIHER Cpe/ic.

64. CucreMbl YIIPABICHUS IPEANPUATHEM B KPH3HCHBIX YCIIOBHSAX.

65. Cnabwle ¥ CHIIbHBIE CUTHAJIBI BHCIITHEH Cpe/Ibl.

[lepeueHb BONPOCOB CAMOCTOSATEILHOI paboThl CTY/ICHTOB:

1. MnnoBaMonble CTpaTerii KOMIAHWH: TEH/ICHIIUH H IIEPCIIEKTHBBI.

2. Crparernyueckye pe3epBbl U pecypebl npeanpusaTiid. [loaxo/ipl Kk oneHke.

3. Crpaternueckue 6GuszHec-1J1anbl U nporpamMmbl. [lopsyiok u ocobennocti pa3paboTku
MPUMEHHTEILHO K OCHOBHBIM BH/IAM XO3sIHCTBEHHBIX Mpe/uipusTiuid Poccn.

4. SWOT-ananus B crpaTeriyeckoM MeHelkMeHTe. [Ipumenenne B YCIOBHAX phIHKA
Poccun.

5. DKOHOMHYECKHI IOTEHIHAI NPeANPUSITHH. BUbI B METO/IBI OIIPEACTICHHS.

6. KonkypeHTHbIE NpPEMMYIIECTBA MPEANPUSITHI B yCJIOBHAX pbiHKa Poccnu. Metonsl
OIlCHKH.

7. BuyTtpHoTpaciiesasi KOHKYPEHIUHS B yCIOBHSIX philika Poccun (¢ npumepamu ananusa).



8.
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Breimane cHitbl KOHKYPEHIIMU W OLIEHKA TT0JI0KEHMs npe/ipusTHil na poinke Poccun.
Marpuiia  bocTOHCKOH — KOHCYJILTallMOHHOH  Ipynnbl M €¢  IpUMCHCHHE B

CTpaTernyeckoM MEHE/DKMEHTE B yesoBusX Pocenu (¢ npumepamu).

10. SWOT-nporno3s cTpaTeruyeckoro cnpoca Ha yCIyru npepusTHs.

11

. CTpaTEI'HHBCKHe IpyHIibl KOHKYPCHTOB Ha OTPacJICBOM PBIHKE.

12. OcHOBHBIEC CTpaTerHMH U X IPUMEHEHHE B YCIIOBUAX pbiHKa Poccnn,

13

. Crparerus juiBepcudukanuu (¢ npumMepaMu npuMenenus B Poccun).

14. Crpareruu pOKyCHpOBaHus (¢ IpUMepaMu IIpUMeHeHust B Poccun).

15
16

. Crparerust cuHeprusma (c npumMepamMu npumenenus s Poccun).
. CrpaTteruy npelipusTH HAa MaKCHUMaJBLHOH CTaAMM I10jJbeMa (C IpUMEpamMu

npumenenus B Poceun).

17
18

.Crparerys 1epBorpoxona (¢ npuMepamu rnpumeHenus B Pocecun).
. Crpareruu priHOuHBIX pedopM Pocenn (1ICHCHOHHON, JKHITMINHO-KOMMYHAJILHOMH,

3eMelIbHOIL, 00pa3oBaHus, KeJle3HOIOPOKHOI0 TpaHcnopra, Betymienus B BTO u ap.).

19

. Ctparterun rinobanmszanuu 1 Poceust (Jlokiiajl Ha ceMHunape).
. Ctparterus MHHOBAIIMOHHOTO pa3BUTHS dKoHOMHUKH Poccun no 2020 roja.
. HoBOBReIeHMSI, KAK MCTOYHUK KOHKYPEHTHBIX IIPCHMYIIECTB.
. MeTon! yaepKaHus crpaTernieckoro nNpeMmMyInecTsa Ha phHKe.
Bimsinde MHCCHH W Iielieii KOMIIaHMKM Ha BLIOOp CTpaTerHM BHEIAPEHHsS HOBOH

TEXHOJIIOT'HH.

24,
43,
26.
27.
28.
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Bausnue rocy/1lapeTBEHoil HHBECTUIMOHHOM TTOJMTHKH Ha CTPATETHH (QUPM.
KOMITLIOTEpHOE MOJICTMPOBAHKE B CTPATErHUECKOM MEHEJDKMEHTE.
Crparernyecknii MCHE/IKMCHT B POCCHIHCKHX YCIIOBHSX.
CTpaTeruueckoe yipanjieHue: 0T cTapblX (pOpM K HOBBIM peallisiM.

[ IpUIHHLI B TOCIIEJICTRUSI HEBEPHBIX CTPATCrHiA.

. CrpaTterust MH(GOPMAITMOHHOTO PA3BUTHS IIPCATIPUSATHSI.

. Crparernueckue namnpagienus pazputust [ T-ungyctpun B Poccuu.

. [T-cTpaTerns Kak yacth OM3HEC-CTPaTErMH KOMITAHUH.

. Ctparerun Internet- 3KOHOMHKH.

. Jlunamugeckoe MOJICTHPOBAHUE CTPATErUH Pa3BUTHS KOMITAHHH.

. CTparerny Kak MCTOYHUK BO3HMKHOBCHUS HOBBIX BHI0B OH3Heca.

. MojienupoBanue opraHu3alMoOHHBIX CTPATCrHii.

. MHHOBAIMK KaK YT K JOCTHKEHHMIO CTPATCTHYCCKUX ITPEUMYIIECTB.
. [Mapajokest popMupoBanus U peajln3aliu CTPaTerui.

. CoBpeMEHHBIC TEHJIEHIIMN PA3BUTHS CTPATCI U,

@or1 OIECHOUHbBIX cpeacTs Juid IMPOBEACHHUS aTTeCTalluu YpOoBHA C(I)OpMHpOBaI-lIlOCTI/l

KOMIICTCH

U H OG)"IHIOIH,HXCF[ 10 JIMCIHUITJIMHE O(l)OpMJU[CTCSI OTICIIBHBIM JIOKYMEHTOM.



7. YYEBHO-METO/IHMYECKOE U UH®OPMAIIMOHHOE OBECHEYEHUE

JIMCIHUTIJIMHBI
7.1. KnurootecneueHHOCTh
HaumenoBanue JinTepaTypbl: aBTOp, Ha3BaHHE, BHIL [on KHUTI'OOBECTIEUEHHOCTb
H3/1aHus, M31aTelIbCTBO H31aHKA

KosnuuecTBO
IK3EMIUISIPOB U3AaHWIT B
oubnuotexe Bal'y B
cooreercTrn ¢ PIOC
BO

Hanuuue B 2neKTpoHHOI
6ubnuoreke Bal'y

2
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OcHoBHas auTeparypa

|. Jluteak, . T. Crparernueckuit MEHELKMEHT:
yuebnnk s 6akanaspos / b. [, Jluteak. — Mockpa:
M3narenscrso HOpaiir, 2019. — 507 ¢. — (bakanasp.
Axanemuueckuii kypce). — ISBN 978-5-9916-2929-4.
—3bC Opaiir.

2019

https://urait.ru/bcode/4258
54

2. Uugpun, M. B Crpaternuecknii MeHeKMEHT:
yuebHuk wis By3os / M. b. udpun. — 3-e u3n.,
uenp. u jon. — Mocksa: M3narenseteo HOpailT,
2020. — 321 ¢. — (Buicmee odpazoratne). — [SBN
978-5-534-03440-0. — DLC 1OpaiT.

2020

https://urait.ru/bcode/4535
60

=

3.3y6, A. T. Ctpaternuecknii MCHEIKMEHT: yueOHHK
u npakTrkym s BysoB / A, T, 3y0. — 4-e u3n.,
nepepad. u non. — Mockpa: M3narenscrro HOpair,
2020. — 375 ¢. — (Boicuiee oOpazosanue). — [SBN
978-5-534-03013-6. —DBC [Opaiir.

2020

https://urait.ru/bcode/4500
32

JlononHUTeNbHAs JHTEepaTypa

|. ®ponos, 0. B. Crpareruueckuil MeHeKMeHT.
PopMHUpOBaHKHE CTPATErHH M NMPOCKTHPOBAHHE
GuzHec-npolieccor: yuedHoe rnocodue a1a By3on / 10,
B. ®ponos, P. B. Ceprities; noa peaaxuueii 10. B,
Dposiosa. —— 2-e W3, uenp. v aon. — Mocksa:

HMznatensctso [Opaiit, 2020. — 154 ¢. — (Bbiciuee
obpazopaHue). — ISBN 978-5-534-09015-4, — 3BC
HOpaiir.

2020

https://urait.ru/bcode/4529
73

2.?{)?15%1"63, E. I CTpZi'l;;Z!'l'IL]eCKH!‘;I MEHEIKMEHT!
yuebHuK 1 npakTukym s Bysos / E. T1 FonyOkos.
—— Mocksa: Manarennctso [Opaiir, 2020. — 290 ¢. —
(Beicuiee obpasosanne), — ISBN 978-5-534-03369-
4. —DIBC IOpaiiT.

https://urait.ru/bcode/4504
96

3. Oreapyxuna, H. C. CTpaTernueckunii MEHEDKMEHT!
yueOHuK u npaxtukym s Bysor / H. C. OTBapyxXuHa,
B. P. BecHuH. — Mocksa: WUznarenscrso HOpaiir,

2020

https://urait.ru/bcode/4512 1
62




2020. — 336 ¢c. — (Bbicuiee odpazoBanue). — ISBN
078-5-534-02841-6. — DbC HOpaiir.

7.2. llepuoanueckne H3IAHHHA

—_—

. CTpaTernyecknii MeHe/IKMEHT.

2. CTpareruveckue pereHus i pUCK-MEHE/KMEHT.
3. MANAGEMENT.

4. MeneukmenT B Poccuu 1 3a py0oeKom.

5. Poccuiickuii sypHall MeHEKMEHTa.

N

. JIuepeTRO U MEHEJKMEHT.
7.3. UaTepHer-pecypesl

. Menejprment B Poccun u 3a pybexom — http://www.mevriz.ru.
. [Ipo6ieMbl TCOPHH W MIpakTUKK yiipasieHus — http://www.uptp.ru.
. Harvard Business Review — Poccust — http://hbr-russia.ru.
. Yipasienune 3000 - http://bizoffice.ru
8. MATEPHAJIbBHO-TEXHUYECKOE OBECITEYEHHUE JUCITATIJIMHBI

1
2
3
4

Jlis  peaymszainuu  JIAHHOH  TUCHMIUIMHBL  UMEIOTCS  CIICHHA/IbHBIE  TIOMCUICHHA UL
MPOBCJICHUS 3AHATHH JACKYUONHO20 MUNA, 3AHAMUL  NPAKMUYECK020/1a00pamopro2o  mund,
CPYRNOGHIX U UHOUGUOVATLHBIX  KOHCYAGIMAYUL, MEKVUE20 KOHMPOS U NPOMENCYMOYHOU
ammecmanuil, d MAakdce NOMeujeHust Osl CaAMOCMOAMeEIbHOU padomel.; ayAMTOPHH, OCHAIIIEHHbIE
MYNBTHMEIMA 060PY/I0BAHMEM, KOMITLIOTEPHBIE KJIACCHI ¢ JOCTYIOM B WHTEPHET, ayauTopuy Oe3 criell.
obopynosaHus.

[lepeuens HMCHONL3YEMOrO JIMIEH3MOHHOIO IporpaMMHoro obecredenus: Microsoft
Cifice.



Pabouas nporpaMMa IHCHHUIUIMHBL COCTaB/IEHA B cOOTBeTCTBUH ¢ Tpebopanusmu @I'OC BO no
narnpasieHuio 43.03.01 Cepauc
[Ipodunp "CouHOKyIbTYpHbIH cepBHC"

Pabouyio nporpamMmy coctaBui K bl @g}aawm A H %{(x%

Perensent -
(npencrasutens padoronaressi): TAYBO COILL «Onuminy, 3aM. aupexTopa Cexwuna HO.M.
[Iporpamma paccMoTpeHa i 0jjo0peHa Ha 3acenanuu Kapeapbl: TuC
ITporokon Ne 4 or 24.05 L0 roma s

3apenytomuit kadeapoi W’ AT
J (OO, noanmce) J//’

PaGoyas mporpaMma paccMOTpeHa W 0j100peHa Ha 3ace/laHHH y4eOHO-METOJHYECKOH KOMHCCHH

nanpasiaeHust: 43.03.01 «Cepsuc»
[potoxon Ne 7 or /. 24LL rona i
[Tpejicenaresib KOMHCCHH \ﬁ/fféz{ 20 . //;
d (®HO, (;/ MO/IUCH)



