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1. IEJIH OCBOEHUSA JTUCITUTTJIMHBI

Ilean ocBoeHHsI TUCHMUILIMHBI — JIaTh KOMITJIEKC TEOPETHYECKHUX M MPAKTHYECKHUX 3Ha-
HUi [0 Opranu3aniu U (YHKIHOHUPOBAHHMIO YIIPABJICHYECKOrO MEXaHM3Ma, chOpMHUPOBATH Y
CTYJICHTOBR IpeJICTaBIIEHHE O NPUPOJE MEHE/DKMEHTA, HCIO0JIL30BAHHH 3aKOHOB W MPUHLHUIIOB
MEHE/DKMEHTA B OPraHU3allHOHHOM JIeITeIbHOCTH MIPEANIPUIATHI CEPBHCA U TYPH3Ma.

3aaum:
— JIaTh TCOPETHYECKHE OCHOBBI MEHE/DKMECHTA COLMAIbHO-KYJIBTYPHOIO cepBUca, MPHUH-

MBI (PYHKIIHOHHPOBAHHS TPO(ECCHOHAILHOTO KOJUICKTHBA, MIOHATHE, CTPYKTYPY U IIPHHIIHUIIBI
palMoHaIBHOM OpraHu3aIliK MPOU3BOJICTBEHHOIO TPOLEcea; CTPYKTYPY Ipolecca oOKa3aHHs yc-
JIYTH M OCYIIECTBJICHHE KOHTPOJIS ee MPEeIoCTaBIeHHs; OCHOBbI OpraHU3alluy POU3BOJICTBEH-
HOM HH(PACTPYKTYPBI PeANPUSITHI cephl TypU3Ma H cepBHCa;

— HAay4YMTh OPraHM30BBIBATEH IPOIECC CEPBHCA HA OCHOBE JKOHOMHYECKHX 3HAHHH TpH
oleHKe 3(PPEeKTHBHOCTH Pe3yJIbTaTOB JAeATe/IbHOCTH NPEJUIPHATHH CepBHCa, IIPUMEHSATL OCHOB-
Hbl€ METOJIbI IJIAHHPOBAHMS Ha NPEANPUATHH, OPraHM30BbIBATL CBOH TPyl W TPy NMOAYHHCH-
HBIX, OPraHH30BBIBATE TEXHOJOI'MYECKMH IIPOIECC CEpPBUCA Ha MPEUIPHATHIX H IIaHUPOBATH
IPOM3BOJICTBEHHO-XO3SIHCTBEHHYIO JICATE/ILHOCTL B 3aBUCUMOCTH OT W3MCHCHHS KOHBIOHKTYPBI
pBIHKA YCITYT U clIpoca oTpeOuTeseH;

— BbIpabOTATh HABBIKU IIEJIENOJIAraHMs BO BPEMCHHOM II€PCHEKTHBE, MCIOIbL30BAHMS
cnoco6OB MIIAHMPOBAHKS ¥ OPraHU3aLUHU JICATEILHOCTH IIPEUIPUATHS CPEPBI TYpU3Ma U CEPBH-
ca, OpraHu3alliy Mmpolecca CepBuca; ONTHMAIILHOTO BBIOOpA PECYPCOB M CPE/ICTB € YUETOM Tpe-

GoBanuit MOTPeOUTENS, YIPABIEHH KOJICKTHBOM.

2. MECTO JIJMCHUIIJIMHBI B CTPYKTYPE OIIOIT BO

Jucnummna «MeHeDKMEHT B TypH3ME M CEPBHUCE» OTHOCHTCS K 00s3aTeNIbHON YacTH

yueOHOTo I1aHa.

IlpepexBU3UTHI AHCHMILIMHBL «J[elOBBIC KOMMYHHUKAIMH U KYJIBTYpa peun».



, IMNJIAHUPYEMBIE PE3YJBTATBI ObYYEHHSI IO JUCHUIVIMHE

[Tnannpyemble pe3yiibrarbl 00y4eHHS M0 JMCUHMIUIMHE, COOTHECEHHBIE C MIAHMPYEMBIMH pe-

synprataMu ocBoenus OITOII

Kon dopmupyembix komne-
TEHLHH

Yposenb oc-
BOCHHS KOM-
MeTeHLHH

[naHupyemble pe3ysbTaThl 00YUYEHUs MO AHCUMIUTMHE
XapakTepHu3yloiiue 3Tamnbl GOPMUPOBAHHS KOMIETEH-
LM (rokasaTesiu OCBOCHHMS KOMIETEHLIHH)

!

2
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YK-3
Cnoco0eH 0CyLIECTBIATD CO-
LHaTbEHOE B3aUMO/IEHCTBHE U
pGElﬂPISOBbIBaTb CBOIO POJIb B
KOMaH/1e

Yacmuunoe
0CcBOeHUE
KOMAemeHyuu

3HaTh:
® OCHOBLI MEHEIKMEHTA
KYJIBTYPHOIO CEPBUCA,;
. IPUHIMIBL (YHKIHOHHpPOBaHUS npodec-
CHOHAJILHOI'O KOJUICKTHBA, POJIb KOPIIOPATHBHBIX
HOPM H CTaHIapTOB;
. HOPMBI U IpaBHiia OOlIEHHA B KOJIJIEKTH-
Be, MOJICJIb MTPOLIECCa KOMMYHHKAIIHH;
o MOHSATHE PYKOBOJCTBA, JMAEPCTBA, BIla-
CTH, OTBETCTBEHHOCTH H €€ BUJIOB;
o OCHOBHBI¢ (DYHKI[HH MOTHBAallHH B cdepe
TPYJla U CPeJICTBA OBBIILICHHA MOTHBALIUK TPY/1a
Ymersn:
J OCYHIECTBIISITH COIMAIILHOE B3aHMMOJICHCT-
BHE U ONpeJIelIATh CBOIO POJIb B KOMaHJIE.

. d(pekTuBHO B3aUMOIEHCTBOBAThH
C IPYTUMH YJIeHaMH KOMaHIbl, B TOM YHCIIE y4a-
CTBOBATL B oOMeHe MH(OpMalHeH, 3HAHUSAMH H
ONBITOM B [PE3CHTAIMH Pe3yIbTATOB PAOOTHI
KOMaH/1bl;
. IPUMEHSTE MOJydeHHbIC 3Hanus B odJac-
TH MEHE/KMEHTA Ha IIPaKTHKE.
Burajern:
. pasIMYHBIMM ~ BMJIAMM  KOMMYHHKaIlU{
(yuebuoii, genoBoit, He)OpMaILHON M T.JL.);
° MEeTOJIaMH  TJIAHMPOBAHHS  110OCJIEI0Ba-
TEJBLHOCTL IIArOB JUIs JIOCTHIKEHHs 3aJlaHHBIX
pe3yJILTATOB.

COIMAJIbHO-

OIIK-2
CrniocobOeH ocylecTRAATL OC-
HOBHbIE (DYHKLIHMHK yTipaslie-
HUS CEPBUCHOMN JIeATENbHO-
CTbIO

Yacmuunoe
0CBOCHUE
KOMRemeHyuu

3HATh:

o CYUIHOCTh OpTaHH3allid TPyJla, ylpasie-
HUS M TUIAHWPOBAHUS HA MPEINPHITHAX Cepbl
TYpH3Ma U CEPBHCA;

. OCHOBHEIE THIIbl OpraHu3aliy MPOU3BO/I-
CTBA M MPU3HAKY PA3IMYMs MEKY HUMH,

o MPUHIMITBI OpraHu3allly [polecca cep-
BHUCA;

o CTPYKTYpY Ipollecca OKa3aHus YCIYI'H H

OCYIIECTBICHUE KOHTPOJISI €€ IPeJIOCTABIICHUS;
YMmers:

] OpraHU30BbIBaTL IIPOIIECC CepBHCa IPH
olleHKe 3P(PEKTUBHOCTH PE3YJIbTATOB JICATEIIbHO-
CTH [PEANPHITHH CEPBHCA;




° IIPOBOJIMTEL BBIOOP PECYpCOB M CPENICTB €
yueToM TpeOoBaHHH NOTPeOUTENS;

. OpraHu30BbIBAaTh CBOH TPYA WU TPYI MOJI-
UHHEHHBIX;
. JIaHHPOBATD POU3BO/ICTBEHHO-

XO3SIHCTBEHHYIO JICATE/IbHOCTL B 3aBHCHMOCTH OT
U3MEHECHHS KOHBIOHKTYPbI PhIHKa YCIYT ¥ CIIPO-
ca motpeduTesell U OCYIIECTBIATE KOHTPOJIb Ka-
4ecTBa [IpoLecca cepBHca

Baajners:

© npHeMaMH [eJIeTIOaraHus 1 crocobamu
IUIAHUPOBAHMST M OpraHM3alliK  JeATeIbHOCTH
OPENPUSITHI cepbl TYpHU3Ma U CepBHCa;

o HaBBIKAMHU pa3pabOTKH CcTpaTeruil pasBu-
THSI TIPEANPUATHH W OpraHu3alui TypH3Ma cep-
BHCA;

J HaBBbIKAMH OIICHKH 3((EKTHBHOCTH pe-
3yJIBTATOB JIESITEIbHOCTH B Pa3jIMuHbIX cdepax
cepBuca;

o HABBLIKAMM YIIPABJICHHS KOJUIEKTHBOM.
IHKO-5 Yacmuunoe | 3HATH:
Criocoben y4yacTBOBath B YCEOERYE ° NOHATHE W KiIacCH(PHUKAIMIO yIIpaBlIcHYe-

pazpaboTke MHHOBALHOH-

HBIX PELICHUH NpH ocylile-
CTBJICHMM CEPBUCHOH Aes-
TEIILHOCTH )

Komnemenyuu

CKHX PEHICHUIH npH OCYLIECCTBICHHH CEPBHCHOM
NEATEILHOCTH,

° STanbl pa3paboTKH U METO/bI IPHHSATHS H
peaTi3aliiy YIPaBIEHYECKHX PEIICHHIH,

YMmeTh:

° MPUMEHSTh METOJbI MOJICJTHPOBAHUS ISt
ONTHMM3AIMKM  YIPABJICHUCCKUX PELICHUH MpH
OC)/LLI,GCTBJ'ICHHH CepBHCHOI‘;[ JI€ATENTBHOCTH,
Baanerns:

° HaBbIKaM# Pa3pabdoTKH HMHHOBAMOHHBIX
pelieHui TIPH OCYIIECTBIEHHH CEPBUCHOM [esi-
TEJIBHOCTH




4. OBBEM U CTPYKTYPA JTUCHUIIJIMHbI

Tpy0eMKOCTh JIMCIHIUTHHBI COCTABIISET 6 3a4ETHBIX EIUHHMIL, 216 Yacos

| Bunsl yuebHoii padboTsl, Dopmsl
BKJIIOYAs CAMOCTOATENb- O6bem TEKYLLEero
9 HYIO paboTy CTyIEHTOB yuebHoli KOHTPOJIS
5 1 TPYIOEMKOCTb (B Hacax) paboThl, yCrneBaemo-
N | H / / é‘ = ¢ npuMeHe- CTH,
o aMMEHOBAHHE TeM W/HITH Pa3/elloB/TeM g 3 2 " Hies HiTe- | hopma npo-
n/n JHCUMIIIHHbBI = = = = CTHBHBIX eIV TOU-
o 5 = 3 = = 8 pa YU
> S| Z&E| B X MCTOIIOB HOI
T 2 % 3 § 2 Y | (Buacax/%) | arTectauuu
é. e 8 (no ceme-
= 8 cmpam)
1 Tema |. CyuHocTs, pojib U METOAO- 5 I 5 5 6 2/50%
JIOPMUYECKHE OCHOBbI MEHEIZKMEHTA.
2 Tema 2. McTtopus pazBUTHA MeHELK- ) 2 5 o 10 2/50%
MEHTa
3 | Tema 3. Metozbl yIpaBiaeHus 2 3 2 2 6 2/50%
4 | Tema 4. Opranuzaiius Kak 0O0BEKT 2 4 B 5 6 2/50%
YNpaBIeHHs
; : Pelirunr-
5 Tema S. BHyTpeHHsiss M BHeUIHAS 5| 56 | 4 4 g 4150%
cpesia OpraHu3auu KOHTPOJIb |
6 | Tema 6. Muccust u crTparermieckie 9 7 ) 2 6 2/50%
LLeJIM OPraHU3aLMK
7 Tema Ne7. MuccHs K cTpaTeruyeckue 2 g 9 2 & 2/50%
L€TH OpraHH3aLMH
8 | Tema 8. Opranmsanusi kak (GyHK- | 5 9 ) 5 g 2/50%
L1 yIIpaBJICHUs
2/50%
9 | Tema 9. Konrponb kak QyHKUMs | 5 | 14 | 5 5 6 o
yIpaBIcHHS
10 | Tema 10. OcHOBbI MOTHBALMH TEpP- ’ 11- 4 4 g 4/50% PeliTunr-
CoHana 12 KOHTPOJIb 2
1T | Tema 11. ¥YnpapjieH4eckle peuieHus | o & ) 3 8 2/50%
12 | Tema 12. Kommynukauuu v uHpop- o 14 5 2 8 2/50%
Malusl B MCHEPKMEHTE
. 15-
13 | Tema 13. PyKkoBOACTBO M JIMJIEPCTBO 5 1?5 , 4 10 4/50%
14 | Tema 14. DdeKTHBHOCTE MEHEDK- | - 17 2 5 & 2/50% )
ME@HTa OpraHu3allu PeliTunr-
15 | Tema 15. OTBETCTBEHHOCTb M JTHKA | o 18 ) 2 6 2/50% KOHTPOJIb 3
B MEHEDKMEHTE
Beero 3a 2 cemectp o DK3aMeH
216 |36 | 36 108 36 (50%) (36)
Hanuuue B nucuuruinne KIT/KP B
€
Hroro no aucummninne 216 | 36 | 36 108 36 (50%) %agm




Copepxkanue JeKIMOHHBIX 3aHATHIT 110 JHCUHHIIHHE
Tema 1. CymHocTh, pojib H METOA0JIOIHYECKHE 0CHOBBI MEHE/IZKMEHTA

MeTooornueckie OcHOBBEI MeHepKkMenTa. [lenb W 3ajaud MeHe/DKMEHTa KaK HayKu.
MeHe/DKMEHT, KaK MEKIMCIUIIIMHApHas oTpacib 3HaHui. [lonsaTne MeHeUKMCHTA, KaK CHelH-
(uueckoii cheprl ueT0BEUECKOM JIEATEIBHOCTH. MEeHEDKMEHT Kak Ipo()ecCHOHAIbHAS JIesITelTb-
HOCTb.

[Toaxoapl K OnpeJie/ieHHi0 CYHIHOCTH M POJM NOHSTHH YIPaBJICHUS W MCHEKMEHTA.
OOGIHOCTD ¥ pa3/JM4us TOHATHI «YIPABIEHUA», H «MEHEKMEHT». BepTHkanbHoe H rOPU30H-
TaJIbHOE pas/ielieHue TPy/1a B YIIPaB/IeHHH. Y POBHH YIIPABJICHHS B OpraHH3alluu.

[Tonsitne «menekepy». Tpebopanust, npeabspiseMble K MeHeukepy. busnecmen, npej-
NPUHUMATEIb, MEHEJIKeP: OCHORHBIC Pa3IM4Ms MEXKIY IOHATHIMH.

CoBpeMeHHBIE TOJIX0/IbI K YIIPABJIECHHIO. BH/IBI MEHEKMEHTA.

3aKOHLI M 3aKOHOMEPHOCTH MEHE/DKMEHTa, U UX coJepikaHue. TeXHOJIOIHH B MEHEK-
MeHTe. DYHKIIMH MEHEDKMEHTA.

Tewma 2. McTopusi pasBUTHH MEHEUKMEHTA

DBOMIONHUA YIIPABJICHUCCKON MBICTH: OT JIpeBHEro MHpa JI0 HOBOIO BPEMEHH. XPOHOIIO-
Ul pa3sBUTHs MeHe DKMeHTa. VMiaycTpHanbHblil nepro/l. YpaBjieH|ue B IIEPHO IPOMBIIIIIEHHO-
ro npoussoactea Ilepuon cucremarusannu (Koxerr XIX — 80-e rr. XX B.). MupopMannoHHbIi
nepuost (XX B. - 10 HACTOSIIEE BPEMS).

DTanel pasBUTUS yIpapieH4Yeckold Hayku. OCHOBHBIE 1IKOJIbI MCHEIDKMEHTA.

[Ikona nayunoro yupasjienusi: @. Teitnop, I'. I'antr. Mccnenosanue BOPOCOB paluo-
nanmsauuu tpysa Openka u Jlwmn DunGepr. Hpunmuner . @opaa. Tpu 6a30BbIX MOMEHTa
IIKOJIBI HAYYHOTO YIIPABJIEHUs JUIs pa3BUTH MEHEDKMEHTA.

AJIMHHUCTpPAaTHBHAS WM KilaccH4eckas IIKola ynpap/ieHus. |IpuHIHIBI aIMHHHCTpA-
THBHOrO ynpasienus A. Maiions. [[PUHIMIBI IPOAYKTUBHOCTH, IPe/UIokKeHHBIE B. DMepcoHoM.
Moens uacanbHoil Gropokparun Makca Bebepa.

[11koJ1a YeIOBCUCCKUX OTHOIIEHMH, XOTOPHCKHE KeIepuMenTsl D, Maiio. Opranusanus
KaK colanbHasi CUCTEMA.

[IIkona moBeneHuyeckux Hayk. Hayunoe oBocHoBaHue poOJIM MOTHBOB M NOTpeOHOCTEH
4e/loBeKa B €ro TPYAOBOH JEATEIbHOCTH. 3HAYHTENBHBIH BKJIAJ B Pa3sBUTHH JaHHOW 00JacTH
suecnn: Y. bapuaps, A. Macnoy J1. Makknemnana, @. Xepuodepr.

Maremarudeckas 1IKoJja ynpasicnus. [IpeacraguressiMu 5Toi Kobl ssnsiores: JLB.
Kanrtoposuu (jtaypear HoGenesckoii npemun), B.B. Hooxwusos, JI. bepranandu, P. Akodpd, n
ap.

Tema 3. MeToanl ylpaB/jieHUs

O61eHayuHbIe MCTO/IBI B MEHE/DKMEHTE. METOIbl MEHE/KMEHTA: MOHSATHE W Hallpas-
JieHHoCTh. Opranu3aliOHHO-PACIIOPSINTENIbHbIE (a/IMMHHCTPATUBHbBIE) METO/Ibl. [ pynmbl opra-
HU3AIHOHHO-PACIIOPAIUTENBHBIX METO/I0B H UX 0COOEHHOCTH. OCHOBHBIC PETYJISITOPBI a/IMHHH-
CTPATMBHBIX METOJIOB. DKOHOMHYECKHE METO/IbI YIIPABJICHHS. [ PyIIIIbl 9KOHOMHIECKUX METOJIOB
i uxX cocrapisifone. COLUaAILHO-TICHXONOTHYECKHE METO/Ibl yrpapjieHus. COLMOJIOIHUECKUE
MeTosbl. [Tcuxoaorudeckre MeTo/Ibl H ero HanpapiieHus. CaMOyIIpaBiIeHUE.

Tema 4. Opranuszanusi Kak 00beKT yIpaBJ/aeHHs

[Monsitue opranuzarmu. O6IIME U CTPYKTYPHBIC XapaKTePHCTHKK opranusaiui. OCHOB-
Hble BH/IbI opraHusanuil n ux wnaccuduxanns. Popmanbubic B HEPOPMAIBHBIC OPraHU3alUH.
OCHOBHbIE MPH3HAKH OPraHM3allik U UX HasHauenne. JKu3HEHHBIH MK/ OpraHH3auu. DTarbl
Mpollecca pa3BUTHA Opranu3ais. MoJIeln JKH3HEHHOTO 1MK/Ia opranusaii. Mozaens Mixaxa
Anuzeca u Jp.

Tema 5. BHyTpeHHsIA 1 BHEIIHSISI CPe/la Opranu3anum

BreluHsisi cpejia oprann3alnn. XapakTepHCTHKM BHELIHEH cpeapl opranusaiii. Makpo
M MHKPOOKpYXKGHHE BHelHel cpenl opranusanuu. I'pynmsl paxropos makpocpesbl. Cpena
NPAMOrO BO3/ICHCTBHSA (OCTABIIMKK PECYPCOB, 3aKOHBI H FOCY1apCTBCHHBIC OpraHbl, noTpedu-
T/, KOHKYPEHTbI, coOCTBeHHIKH). Cpejla KOCBEHHOTO BO3JCHCTBHS, (COCTOAHHE SKOHOMHKH,



MeskayHapoaHble, nomtudeckue, HTIL, coluanbsho — KyIbTYpHBIE, 3K0JI0rHyecKkue). MexityHa-
pojioe okpykenue. [[ei BHEIIHEIKOHOMHUCCKOH JIeTebHOCTH. PasHOBHIHOCTH MEXK1yHa-
pojHoro OusHeca. MakTopbl MEKIAYHAPOAHOH cpesibl. CBA3M (UPMBI C BHEIIHCH CPE/IOH.

BuyTpennss cpeja opranuzannd. OCHOBHbBIE 3JIEMEHTBI BHYTPEHHEH cpejibl Opranusa-
1uH. [ToIX0/IBI K OIPeIe/ICHHIO KOMIIOHEHTOB BHYTPEHHEN Cpe/ibl OpraHHu3alui.

Tema 6. Muccust 1 cTpaTernyecKHe eI OPranu3anuu

Muccus u 1enu opranusaiuu. OCHOBHbIC 7IEMEHTBI [TPH TJIAHHPOBAHMH MUCCHH. AJITO-
put™ paspabotku Muccuu. [IpenmyniectBa s¢dextrnioi Muccun. Llenn u Hanpasienus aes-
TEILHOCTH OPraHH3allik COIMOKYIBTYPHOTO cepBHca. ONBIT 3apyOeKHBIX H POCCHICKHX KOM-
nanuil pazpaboTKU U HCIIOIB30BAHMS MUCCHHM M LENICH UL PAa3BUTHS W IPOJABHIKCHUS KOMIIA-
HUH.

[Tonsitue cTpareruy. DTarbl Mporecca CTpaTernyeckoro mianuposanus. Kiaccuukanmus
crpareruii. Pasrpanuuenus nesieil W CTpaTerny mpeanpustHa. Bonpockl onpenenenus sdex-
tuBHOM crpateruu. Ctparerin koMnannu 1o M. Tloprepy. Tumner ctparernii passurus OusHeca.
CrtpaTerny KOHIEHTpHpoBaHHoro pocra. CTpaternu HHTerpuposannoro pocra. Crpareruu u-
BepcuUIpoBaHHOrO pocta. CTpaTeruy CoKpalieHus.

Tema 7. llnanupoBanne kak GQyHKUIHS yIIPaBJIeHUs

OcHoBpl IIaHupoBanusi B opranuszaiud. [lpunnunsl >gQekTuBHOro MIanupoBaHusL.
Drankl nporecca MIaHHPOBAHKS COLMOKYJILTYpHOrO cepBuca. Kinaccndukaius 1aHos opranu-
3anuit. MeTo/ibl IUIaHHpOBAHUSL.

CrpaTternueckoe ryiaHupoBaime. TakTHYeCKOe H TEKYIIee MIaHNPOBAHUE.

[Tousitue 6usnec-mnana. SWOT — ananus.

Tema 8. Opranuszanus Kak GyHKuHus ynpapJjieHus

[TousiTHe opranu3aiuu, Kak (yHKIIMH MEHe/DKMEHTa U ee OCHOBHbIE 3a/ia4yi. OCHOBHbIE
JTambl OpraHU3alliy KaK npoiecca.

[TonsTie nosHoMOYHiA, JlesierupoBaHue MOJHOMOYMH. DTalNbl ¥ IPUHIKIIBL I IerupoBa-
HUS TOJHOMOYHHA KOHIENIMH JIeTIerupoBanus NoJHOMOUr B opranu3aiuu. [Ipuunnnl neadh-
(pEKTHBHOCTH TpoIlecca JIeJIerHpoBanys MONHOMOYKH, [100KHTeIBHEIC H OTPULATENIBHBIE Yep-
ThI LIEHTPAJIM3AIMK U JICHCHTPaNu3aluy yrnpasienus. [lonsaTHe OTBETCTBEHHOCTH.

[TonsiTHE M BHJIBI OPraHM3alHMOHHON CTPYKTYpPBL. CriocoOb! olleHMBaHUs dPPEKTUBHOCTH
OpraHu3alHOHHBIX CTPYKTYp ynpasineHus. Omnpenenenue d>(QQEKTHBHOCTH OpraHM3alHOHHOH
CTPYKTYPBIL.

Tema 9. Konrpoab Kak GyHKUH#A YpaBJIeHHs

[lonsiTve ¥ nporiece KOHTPOJIs B opranu3aiii. OCHOBHbIE BHJIbI KOHTPOJIS. DTallbl 0Cy-
iecTBIeHHs KOHTposist. DdPexrusHocts KoHTposst. Opranuszaius 5pPEKTHBHOIO KOHTPOJIA.

[Tonsitie perynuposanus. OcHOBHBIC BH/IbI peryiaupoBanus. lIpuHimnianbHas cxema
peryaMpoBaHus JICATCIbHOCTH OPraHM3aluy. DTalbl Ipolecca PeryupoBaHus AeITeIbHOCTH
OpraHu3aliH.

Tema 10. OcHOBBI MOTHRAIIMY [IEPCOHAJIA

[ToHsITHE MOTHBAIMH. DBOJIOLHUS TeOpHi MoTHBaUMH. COACPKATE/IBHBIE H IMPOLCCCY-
allbHbIe TeopuH MoTHBalu. [Tupamuia motpedHocteit A. Macnoy. Tpexdakropuas moaens 1o-
piaa MakKiennanna. ['pynna ruruenuyeckuX (pakropoB M MOTHBALMOHHbBIE (AKTOPBI TEOPHH
®. [epribepra. Mojiens Teopun MoTHBaluH Albaephepa. Teopus npeanourenuii, oxnianuii B.
Bpywma. Komiuiekcnas npoteccyaiphas Teopus motusamuu JI. [Toprepa u 3. Jloymnepa

MOTHBALMK KaK OCHOBHAs (QYHKIMHA yrpasjienue npeanpustieM. CylHocTs B GyHKIHH
TPYAOBOH MOTHBAIIMKM OCHOBHBIX BHJIA TPYJIOBOH MOTHBALWK. MaTepuaibHas u coLraIbHas MO-
TUBAIMA. DKOHOMHUECKHE METO/(bl MOTHBAIIMK TPy/la IiepcoHana opranuzanuu. MeTtousl Hema-
TepuanbHoii MoTHBalmK. OpraHu3alHonHas (aJMUHHCTpATHBHAS) MOTHBaLMA. MOTHB Tpy/1a H
ero yenosus. [Tporiece MOTHBAlLIMKU TIEpCOHAA



Tema 11. YnpasjeHuecKue pemieHust

IlonsTue ynpasneHueckoro permernust. [Iponece npuHstHs pemenuil. Knaccudukanms
yrpapjieHuecKkux perieHui. OCHOBHBIE U JIONOJHUTEIBHBIC JIEMEHTbI YIPABICHYCCKUX PEIIIC-
HHH.

MeTo/ibl TIPUHATHS YIIPABICHYECKUX pelueHuH u uX Kinaccudukauus. Kavectso yrnpas-
JleHYecKoro peieHus. OCHOBHBIE yCIOBUs 0OECIIEUCHHSI BEICOKOTO KauecTBa M 2 ()eKTHBHOCTH
yIIpaBjeHueckoro penienus. ITporece pa3paboTky M NPUHATHS penieHHs. DTarbl pa3padoTKH,
MPUHATHS U peaii3alliy YIpaBIeHUECKOro pelenus. MeTojibl MOJICTHPOBaHHs /LIS ONITHMH3a-
I[IMH YIIPABJIEHUYECKHUX PELICHUI.

Tema 12. KommyHukanuu 1 HHGOPMALHA B MEHE/ZKMEHTe

[Tonarue undopmanuu u ee posib B yIpaBIeHHH.

OcHOBHBIC KOMIIOHEHTLI KOMMYHHKanui, DPQeKkTHBHLIE KOMMYyHHMKalH. @DyHKuuu
KOMMYHHKalMK B opranusamuu. Kinacciudukaius kommynukauui. Buaer uHpopmaluu, uenosp-
3yeMble B KOMMYHHKAIUIX. MeXIHUHOCTHbIE KOMMYHHKAIMH U (aKTOPHI, BIMSAIONIMC HA Ha
HHUX.

ITonsiTHE KOMMYHHKAIHOHHOTO MPOIECCa U €ro IJaBHbIC JJIEMEHTBI. AJIFOPHTM KOMMY-
HUKALMOHHOTO npollecca. Kananbl csi3u. Kananel u ycnoBus s(dexTuBnoi oOpaTtHON CBSI3H.
Knaccudukanus npudns Hed(hGEeKTHBHBIX KOMMYHHKaui. KoMMyHHKAIMOHHBIC CCTH B UX Xa-
paKTepUCTHKA.

Vipaenenueckas napopmarus [Ipoekruposanne nHPOPMAIIMOHHBIX TOTOKORB

Tema 13. PykoBoacTBO H JIHEPCTBO

[lonsiTie pyKOBOJICTBA, JIMAEPCTBa, BIacTH. OOIME YePThl U OTIHYHS MEXK/1Yy PYKOBOJIH-
Te/EM | JIMACPOM. MICTOUHHKM BIACTH B OPraHU3allMi W MX BIMAHHE HA CTWIIb yNpaslieHus. ba-
JIAHC BJIACTH B yrpapieHuud. POPMBI BJIACTH U YIIPABICHYCCKOTO BIMSIHHS.

Teopun nuaepcrsa. Teopuu JMUHOCTHBIX KauecTB njaepoB. [losenenueckne (Onxesuo-
pucTckue) Teopun Jmaepersa. CooTHOIICHHE TTONOKEHUH Teopun «X» 1 «¥Y» no Mak-I'peropy.
Teopun nujepcTBa, OCHOBAHHBIC HA CHTYallHOHHOM INoaxone. Moxens @ujuiepa. Teopus xa-
PU3MATHUECKUX Ka4eCTB JH/1epoB. TeopHs «MapTHCHIIATHBHOIO» YIpaBieHus. Bujst injaeprsa.

Crunu yrpasienusi. XapaktepucTika cTiiIeH ynpasienus. lIpenmyrnectsa u HeJlocTar-
KH pa3MUHbIX CTHIICH yIpaBIeHusI.

Tema 14. IPpPeKTHBHOCTE MEHE/ZKMEHTA OPTaHU3ALHH

[Moustne >QPeKTUBHOCTH MeHe/LkMenTa opranuzaiuu. Kpurepun dQQEKTHBHOCTH B
tpaktoBke I1. Jlpykepa, T. Ilutepca n P. Yorepmena. Iloaxozel k onenke d(pQeKTHBHOCTH
yrpasienus. MeToisl oneHnBanus >(GQeKTHBHOCTH KauecTBa ynpasicHus. llokasaresn 9KoHo-
MHUCCKOM H colanbHON d(pdekTUBHOCTH MeHepKMeHTa opranu3anui. ConraabHbIe TEXHOJIO-
I'UU B [OBBIIICHUH (P PEeKTHBHOCTH MEHEKMEHTA OpraHu3aliH.

Tema 15. OTBeTCTBEHHOCTh H 9THKA B MEHE/ZKMEHTE

[ToHSTHS OTBETCTBEHHOCTH M STHKH. BHJIBI OTBETCTBEHHOCTH. Kareropuu TeoperHye-
CKO DTHKH DTHKA NMPUHATHS pelieHuH. ITHKa npo(ecCHOHaIbHON OTBETCTBCHHOCTH MEHEIKE-
pa. DTHKA OPraHu3alHoHHON Ky/bTyphl. KilaccH(uKanms OpraHn3aunoHHbIX KyJIbTyp. DTHMC-
CKMH KOJIEKC OpraHH3allMi: OT TEOPHH K TeXHOIoruv. MexayHapoaHble W HAllMOHAJIBHBIC KO-
JIEKChI 3THKH OU3Heca.

CoaepskaHne NPAKTHYECKHX 3AHATHH 110 IHCHHIIHHE

Tema 1. Cymuocrsb, pojib H MET0/10JI0FHYECKHE OCHOBbI MEHE/IXKMEHTA
I[Tpaxkrryueckoe 3anstue. Kpyribii cron «CoBpeMeHHBIE T10/IX0/IBI K YIIPABJICHHIO»
Tema 2. UcTopus pa3BUTHA MEHEIKMEHTA
IIpaxktryeckoe 3ausTie. CpaBHUTENbHASA XaPAKTCPHCTHKA OCHOBHBIX IIKOJI MEHE/KMEH-
Ta.



Tema 3. MeTo/ibl ynpasjieHus

[IpakTuueckoe 3aHsTHe. Pelllenne CHTyalUMOHHBIX 3a1a4. OCOOECHHOCTH NPUMCHCHHS
pa3MMUHLIX METOJIOB MEHE/DKMEHTA Ha TIPAKTHKE.

Tema 4. Opranuzanus Kak 00beKT ypapJ/ieHHs

[TpakTrHueckoe 3aHaTHe. CpaBHUTEBHBIH aHAIH3 MOJEJIEH KU3HEHHOTO IHKIIA OpraHu-
3allnA.

Tema 5. BuyTpeHHsisi H BHEHIHSA Cpe/la OPraHu3aluu

[Tpaktuueckoe 3ansitie. CpaBHUTENIbHAS XaPAKTEPHCTHKA BHYTPEHHHX TI€PEMEHHBIX Op-
raHu3aLuH.

ITpakTiueckoe 3aHsTHe, CPaBHUTENBHAS XapaKTEPUCTUKA (AKTOPOB Cpejibl MPAMOro U
KocBeHHOTro Bo3jelicTeusa. ObocHoBanue W BIUSHHE (DPAKTOPOB BHELIHEH Cpesibl Ha Pa3BUTHE
NPeANpUATHS COIIMOKYIBTYPHOTO cepBHca (B TAOIHYHOM BHIE).

Tema 6. Muccus M cTpaTernyecKye eJid OpraHu3anumn

[Ipaktuyeckoe 3ausTHe. BpiOOp cTparerun pasBUTHs MPEITPUATHA COLHOKYIILTYPHOTO

cepsuca Braaumupcekoii obnactu
Tema Ne7. [Inanuporanue Kak QYHKIHSA YNIPaBJIeHH

I[IpakTiyeckoe 3aHsTHe. JlaTh CPaBHMTEIBLHYIO XapaKTEPUCTHKY CTPATErHH, TAKTHKH,
NOJUTHKH BLIOPAHHOTO TPEANPHUSTHS, a TAKKE 3alaidil pa3JHMyHBIX THIOB IIAHHPOBAHHA
(CTpaTernyecKoro, ONepaTiBHOrO, TAKTHYECKOT0, KaJlCHIapHOT0).

Tema 8. Opranuzanus Kak pyHKuus ynpasjeHusl

[IpakTuueckoe 3ansTHe. CpaBHHTENILHAS XapaKTEPHUCTHKA MPEHUMYIIECTB W HE/IOCTAaTKOB

Pa3/IMYHBIX THIIOB OPraHA3aIMOHHBIX CTPYKTYP YIIPaBIeH s OpraHH3aIMeH.
Tema 9. Konrpoub Kak QyHKIHS YIIPpaBJIeHUs
[IpakTiueckoe 3ausTie. PellleHne CHTYalMOHHBIX 3a/1a4. COCTaBICHUE CXEMbl OpraHu-
3al[U¥ KOHTPOJIA.
Tema 10. OcHOBBI MOTHBAIHH IEPCOHAJIA

[Tpaktuyeckoe 3austae. Kpyribii crosi. [lomynsapHbie TEOpUH U CTPATErHU MOTHBAIIMH
Tema 11. Ynpasienueckue peleHus

[IpakTuueckoe 3ansrue. [locTpoenue jepesa 1ejicH

Tema 12. KommyHukauuu 1 uudopmanusi B MEHe/ZKMEHTE
[IpakTrueckoe 3austie. MHbopMallMOHHbIE TEXHOIOTHH B YIIPABICHUH IPEANPUATHEM

Tema 13. PykoBoacTBO M JIHJAEPCTBO

[IpakTuueckoe 3ausrie. CpaBHUTENbHAS XapaKTEPUCTHKA OCOOCHHOCTEH pasjIMYHbIX
CTHJIEH JIMJEPCTBA.

[Ipaxktuueckoe 3anatue. CemuHap. «PyKOBOJHMTENb B cHCTeMe yrpaBieHus». Tecrupo-
BAHME HA BLIABJICHHE CIIOCOOHOCTEH K JIMACPCTRY.

Tema 14. D PeKTHBHOCTD MEHE/ZKMEHTA OPraHU3aAlHH

[pakrrycckoe 3aHATHE. XapaKTEPUCTHKA METOJI0B CPABHATENLHOTO aHaiusa 9Q(eKTHB-

HOCTH M KayecTBa ynpasicHus (B Tabau4noi gpopme)
Tema 15. OTBETCTBEHHOCTH W YTHKA B MEHEUKMEHTE
[paxtuueckoe 3ansTue. A30yKa HTHICCKOIO W OTBETCTBCHHOIO ITOBE/ICHH S MEHEDKEPA.

5. OBPA3OBATEJIbHbIE TEXHOJIOI'MA

B npenojaBanun AUCHHTUIHHBL «Menedaicmenm 6 mypusme u cepeuce) HCHoJb3yIoTes
pasnoobpasHbie 00pa3oBaTeIbHbIE TEXHOJOIMH KaK TPa/IMLHOHHBIC, TAK W C IPUMCHCHHCM aK-
TUBHBIX H HHTEPAKTHBHBIX MCTOJIOB O0yUeHHsL.

AKTHBHBIE H HHTEPAKTHBHBIE METO/Ibl OOYUCHHUS:
Humepaxmuenas nexyus (memor Ne [-15);
Ananuz cumyayuti (memoi Ne 7,9);

I'pynnosas Quckyccus (memol Ne 6,13)

— Paszbop kouxpemuuix cumyayuii (mema Ne3,9)



Hpyeoe:
— Paboma 6 maneix epynnax (memot 15).

— Buinonnenue 2pynnosuix u /un unougudyansioix 3aoanuii (memot 2,4,5,7,8,11,12,14)
— Bawuma unousudyaibHbIx 3adanuil 6 popmame kpyeio cmoaa (memot Ne 6).

6. OIIEHOYHBIE CPEJICTBA JJISI TEKYIEI'O KOHTPOJISI YCIIEBAEMOCTH,
[IPOMEXYTOYHOM ATTECTALIMU 1O UTOI'AM OCBOEHUS
JUCHUIIIMHBI U YYEBHO-METOJJUYECKOE OBECIIEYEHHUE
CAMOCTOSITEJBHON PABOTBI CTYJIEHTOB

Tekywmmii KOHTPOJIb YCHEBAeMOCTH (PCHTHHI-KOHTPOJIb 1, pelTHHI-KOHTPOIL 2, peHTHHI-
KOHTpPOJIb 3). TUnoBkie TECTOBBIE 3a1aHs JUIsl IPOBEAECHHS TCKYIIET0 KOHTPOJIS IPUBEACHBI HHKE.

PeiiTHHI - KOHTPOJIb 1: TOArOTOBKA JIOK/1a/1a
(TeMaTHKa MOKET OBbITh PACHIHPEHA C YUETOM HHTEPECOB CTYAEHTOB)

1. HcTopust pa3BUTHSI MEHEIPKMEHTA KaK HAYKH

2z, Dranel pa3BUTHS YIPABJIEHYECKOH HAyKH.

. 3aKoHBI U 3aKOHOMEPHOCTH MEHE/KMEHTA.

4. CoBpemeHHBIE MOIX0/IbI K YIIPABJIEHHIO.

5. AMEpPUKaHCKHE MOJIXOIbI K YIIPABJIEHHIO

6. SInonckas Moenb ynpaseHus

7. EBpornelickuii CTHIIb YIIPaBIEHHUs

8. W3Bectble Menemkephbl Mupa (Ctusen [Ton [xobe, 0n Yen En u ap)

9. Kenmuna-pyKkoBoUTENb B COBPEMEHHOM MHPE

10. CoBpeMeHHBIH pOCCHICKHII MEHE/UKMEHT B JIMIAX: OCHOBHBIE JICATEIH H UX JI0C-
THIKECHHS

1. MeHeKMEHT B COBETCKHH IIEPHOLT

12. Pa3BuTHE MEHEKMEHTa B coBpeMenioit Poccuu (mocie 90-X rogos).

13.  BeprukajibHOE M TOPU3OHTAIIBHOE pa3JIe/ICHHE TPYa B YIIPABICHHH.

14. [TpUHIMIIBI AIMHHACTPATUBHOTO yipapieHus A. Daiioss.

15. [MpuHimnel, npeioxkenusle I'. @opjom.

16.  TIpuHIMIIBI NPOJAYKTHBHOCTH, TIPe/UI0XKEHIEBIE B. DMepcoHOM.

17. MeHEeKMEHT B COBPEMEHHBIX OPraHU3alAX (Ha MPHMEPE KOHKPETHOH OpraHu-
3aIlMH 110 BBIOOPY CTY/IEHTA)

18. WMHHOBaIIMOHHBIH MEHEIKMEHT

19. MeHeKMEHT COITHOKYIBTYPHOH c(ephbl

20. MeHeKMEHT TypU3Ma

TpedoBaHusi K 0popMIIEHHIO 1OK/IA/AA

Tekcr joKIa/1a 10DKeH ObITh Habpan B TeKcTOBOM pejlakrope MS WORD, obuiee kosu-
4eCTBO CTPAHHMIL I€YATHOTO TEKCTa - He Menee 5, Times New Roman 14, unrepradn, 1,5.

JIOKITa 1 I0JKHA MMETh THTYJIBHBIH JIHCT ¢ HanMeHoBaHueM BY3a, kadenpbl, TeMbl J10K-
naja, ®UO crynenTa U nperojiaparesis; MECTa HalMCcaHus v rojaa.

CrpaHuibl JO/DKHBI ObITh MPOHYMEPOBaHbI, OOs3aTENbHBI NPABHIILHO oopMIIEeHHBIE
CCBUIKH BHYTpH TeKcTa. [IpH HCIOIb30BaHMU HCTOYHHKOB CIIEIYeT B CCBUIKE YKa3bIBaThCS MC-
TOYHMK 3auMcTBOBammst. CIIMCOK MCIIONIBL30BAHHOM JIHTeparyphl o0s3aTesieH.



PeliTHHT - KOHTPOJIb 2: HHAHBH/YAJILHOE PAKTHYECKOE 3aJaHHe
[Tposectn SWOT — ananuz npepuaTHs cepBuca (1o BEIOOPY CTy/1eHTa)

PeiiTunr - KOHTpOJIL 3: TeCTHPOBAHUE
1. B kakux HarpapJieHUsIX B HACTOSIIIEE BPEMS pacCMaTpUBAIOT «MEHEIDKMEHT»?
a) KaK HayKa U UCKYCCTBO YIpaBJICHUsI OPraHH3alUsIMHU;
0) KaK BUI JESITEJIbHOCTH U IPOIIECC MPUHSTUS YIIPABICHUCCKHX PEIIEHHH B OpraHH3aiusx;
B) KaK opraHu3anvoHnas (pyHKIHs U [IPOLECC NPOJIBHKEHHA W MPEIOCTABICHUS TPOIYKTa HIIH
YCIIyTH MOKYIaTeIsIM
r) KaK armapaT YIpaBJIeHHs! OpraHu3alisaMi.

2. HazoBuTe ocHOBHBIE (DYHKIIMH IIPOLIECCA YIIPABIICHHS:
a) MJIaHHpOBaHHE

0) opraHu3aius

B) MOTHBAIIHSI

I) IPUHATHE PELIEHHUH

3. Kakue nporecenl sSiBIISIOTCs CBA3YIOUIMMH € POLECCOM YIPABICHHS .
a) KOMMYHHKaIHH

0) IpUHATHE PEILICHHI

B) KOHTPOJIb

) Opranu3aiusl

4. Ha30oBHTE KaKHe CYIIECTBYIOT I10/IX0/IbI K YIIPABJICHHIO?
a) IPOLECCHBINA IT0IX0/]1

0) cUCTEMHBIH TTOAX0

B) CUTYallHOHHBINA NOAX0/L

I') peCypCHBIH MOAXO0/1

5. YcTaHoBHTE BEPHOE COOTBETCTBHE MEX/Ly HIKOJIOH YIpaBICHHS W €€ BBUIAIOMIUMHCS MpPEea-
CTABMTEJISIMH

a) ukosia Hayusoro ynpasinenus (Ppenepuxk Teitnop, ['enpu antt, Jlnnns u @penk ['unbepr)
6) aMMHMCTpaTUBHAs [IKoJia yrpasieHus (I'appuHrron Dmepcon Anpu Paiiolin)

B) LIIKOJIA MOBeJICHUCCKHX HayK (AGpaxam Macinoy ®@penepuk Xepudepr)

r) MIKOJIA YeJIOBEYeCKUX OTHOIEHUH (DaTon Maiio)

6. Kakne MeTo/1bl He OTHOCSTCS K METO/1aM yIpaBJICH s ?
a) COIMATLHO-TICUXO0JIOTHYECKHE

0) SKOHOMHYCCKHE

B) a/IMUHHUCTPATUBHbIE

r') MaTeMaTHUYCCKHE

7. Pacnioyio;kuTe Mocie10BaTe/IbHO CTaAuK dKAZHEHHOIO [IHKIIa OpraHHu3aliH:
a) BOBHUKHOBEHHE, POCT, CTAOUIBHOCTD, Clla/l, JIMKBUIALHs]

0) criaj, TMKBHIAIIMS, POCT, CTAOUIBHOCTD, BOSHHKHOBCHHE,

B) BO3HMKHOBEHHE, CTAOMIIBHOCTD, POCT, CIIaJl, JTMKBHIAIIHSL;

I') BO3BHMKHOBCHHE, POCT, JIMKBUAALIHA.

8. Kakue u3 nepeuncieHHbIX (AKTOPOB OTHOCATCS KO «BHYTPEHHMM I1€PEMEHHBIMY) OpraHu3a-
LU

a) TEXHOJIOIUS;

0) opranu3allMOHHBIA TOPAIOK;



B) HHBECTHIIUH;
I') 3aKOHOJIATEIbHBIC aKTHI.

9. YTo He OTHOCHTCS K BHIAM OPraHU3alliOHHBIX CTPYKTYP yIIPaBICHHU?
a) IMBU3UOHAIbHAS CTPYKTYPA,

0) CTpyKTypa IpOU3BOJICTBA;

B) JIMHEHHO-()YHKIIMOHAIBHASL CTPYKTYpa,

r) pyHKIIMOHAIBHAS CTPYKTYpa.

10. Obpa3zyiiTe mapbl U3 HUKECIEYIONUX TTOHATHH:
MopmainbHas BIACTE — 3TO BIACTh JOJDKHOCTH.
JlunepeTBo 3TO crOCOOHOCTH OKA3bIBATh BIHAHHE.
PeasbHas BJacTh — 9TO BIACTE THYHOCTH, €€ aBTOPUTETA.

11. Ctune pykoBOICTBa — 3TO:

a) crocoOHOCTEL OKA3bIBATH BJIMSIHAE HA OT/E/IbHBIC JIMYHOCTH W IPYIINBL, HANPaBIsis UX YCHIIHA
Ha JI0CTHIKEHHE KaKUX-IH00 1enei;

) COBOKYNHOCTb KOHKPETHBIX CIIOCOOOB BO3/JICHCTBHS PYKOBOIMTE/IEH HA MOAIHHEHHBIX:

B) BO3MOYKHOCTH BJIMSITH HA TMIOBE/IEHUE JIPYIHX, OKA3LIBas Ha HUX BIHSIHHE]

') HET BEPHOI'O OTBETA.

12. O6pasyiiTe napsl U3 HIKEIPHBEICHHBIX OHATHH U HX OINPE/IEJICHHH!

a) TEOPHH JIMMHOCTHBIX KAYeCTB JIHACPOB; 1) Mpe/lycMaTpHBalOT OOOCHOBAHHBIN MEPeUYeHb HaH-
oosee o01WX yepT >(PHeKTHBHOTO JTHIAEPa;

6) GUXCBHOPHCTCKHE TEOPHMH JIMJIEPCTBA; 3) JAeIA0T aKleHT Ha oOyueHun >QQeKTHBHBIM pop-
MaM IOBEIEHHs JIMjiepa, HAMPaBICHHOIO Ha CO3/JaHHe YIOBICTBOPEHHOCTH TPYIOM Y TO/I4H-
HEHHBIX U Ha UX Pa3BUTHE;

B) CUTYallMOHHbBIE TCOPHH JTHAECPCTBA; 2) YGEKTUBHBIH JIH/IEP J0DKCH MONEPEMEHHO JIEMOHCT-
pPHPOBATL TO TOT, TO JPYroif CTH/Ib YIPABJIEHHs B 3aBHCHMOCTH OT TOTO, YTO UMEHHO Tpedyercs
B KOHKPCTHOH CUTYAIIMH;

I) TeOpHUs NAPTHCHUIIATHBHOIO YIIpaBJIeHHs. 4) npejonaract mapTHEPCKue OTHOIICHHS PYKOBO-
Jiteiell U MOAYMHEHHbIX.

13. Kakoii MeTO/] OTHOCHTCS. K OCHOBHBIM METOIaM IIPHHSTHS YIPABIEHUECKHX PEIICHHI?

a) METOJI MO3TOBOTO LITYPMA;

6) meton Jenbdu;

B) METOJI KCIIEPTHBIX OLIEHOK;

I') BCE OTBETHI BEPHHIE.

14. Yro npeacrasiset coboit Muccus opranusainuu’?

4) OCHOBHAs 11€Jlb, Pajii KOTOPOil OpraHM3allusl CO3/IAETCsl, OHA MMECCT KOMIUIEKCHBIH XapakTep,
BKJIIOYACT KAK BHELIHME, TAK U BHYTPEHHHUE OPHECHTHUPBI JEATEIbHOCTH KOMIIAHUH, peajli3yeTCs
yepes CTpaTeruyeckKHe NyaHbl

6) 310 Mpolece pa3paboTKy U NPAKTHYECKON peanu3allii MEPONPUATHIL, Opeesioyx Oyay-
IEE COCTOSIHUE OPraHUu3allkuH;

B) CIIOCOO COKPATHUTB 3aTPAThl U M3ICPIKKH:

I') JI0JIFOCPOUHOE TPOopadoTaHHOE HANPABICHHC PA3BUTHS OPraHU3allkH.

15. UTo OTHOCHTCS K OCHOBHBIM Taram Ipoliecca opraHusaiuu’

a) popMHpOBAHUE OPraHU3ALMOHHON CTPYKTYPbI YIIPaBICHNS

6) ycTaHOBJEHHE 30H OTBETCTBEHHOCTH M TOJHOMOYHH, CBA3BIBAIOLIMX BBICIICE PYKOBOJICTBO H
HUKeCTOSALLHE



B) paspaboTka Habopa, HAIIPABICHHBIX Ha PELIEHHE TPOOJIEMBbI
r) paspaboTka HaGopa MeponpusaTHii B GpopMe OOy IHTETBHBIX MOTHBOB K () (eKTHBHOMY TPY-

ny

16. HazoBuTe BepHbIE YTBEPKIACHHUS

a) JleJierupoBaHue Mpe/ioiaracT rnepeady He TOJIBKO paB, HO U OTBETCTBEHHOCTH

0) pyKOBOAMTENL OT OTBETCTBEHHOCTH 3@ PE3YJILTATHI TPYAa IIOJAYMHEHHOrO HHUKOTJIAa HE OCBO-
0ok 1aeTcs

B) COTPYJIHUK OpraHu3aliy He JI0JDKEH OTBeuaTh 3a HEY/I0BJIETBOPUTCIIbHOC UCTIOHEHUE CBOUX
o0s13aHHOCTEN

I') pYKOBOJIUTENE OCBOOOMXKIACTCS OT OTBETCTBEHHOCTH 33 Pe3yJIbTATEI TPY/Ia MOJYHHEHHOTO

17. UeMm obOycroBiaeHa MOTHBALMS Tpyaa?

a) CTpeMIICHHEeM PabOTHHKA YIOBJIETBOPHTEL MOTPEOHOCTH MOCPEACTBOM TPYLOBOH JACATCIbHO-
CTH;

0) cTpemIIeHHeM PYKOBOJICTBA OCYIIECTBUTH HA KOHTPOJIb 38 JIEATEILHOCTHIO MOTYHHEHHBIX]

B) CO3JIaHMEM CHCTEMBbI YIIPABICHUsI, HEPA3PbIBHO CBA3AHHOMN C JICATCIBHOCTBIO MTEpCoHaNa

I') HEIPUKPBITHIM ITPOSIBJICHHEM aMOULHH U 0100peHKre TAKOIro MOBCICHHSI.

18. OcHOBHBIMH TpeOOBaHUAMHE, TIPCIBABISIEMBIMU K yNPaBJIeHYecKOH HH(OPMALIMH, SIBIISIOTCS!

a) JOCTATOYHOCTHL U TOUHOCTh

0) U30BITOUYHOCTD

B) IOCTOBEPHOCTh, AKTYaJIbHOCTh, ITOJIE3HOCTD U I10JIHOTA
') MUHUMAJTLHOCTE U OBICTPOTA TIEpeladu

19. UTo OTHOCHTCS K IJTABHBIM JJIEMCHTAM KOMMYHHKAaTHBHOTO TIpolecca?
a) uH(opMalus, 3aK0IHPOBAaHHAs! ¢ IOMOIILIO CHMBOJIOB;

0) mpoCcTpaHCTBEHHO-BPEMEHHAsl OPHUEHTALIHS KOMMYHHKAIIHOHHOT O aKTa;
B) OTIIPABUTEIIb;

I') BCE OTBEThI BEPHEIC

20. Yro cobo# mpeacTapiseT ynpaBieHYecKoe pelenie?

a) 9T0 pe3yNbTaT aHalk3a, MPOrHO3MPOBAHNUS, OITHMH3ALMH, SKOHOMHIECKOr0 000CHOBAHHUS 1
BEIGOpA AllbTEPHATHBBI M3 MHOKECTBA BADMAHTOB JIOCTHIKEHHS KOHKPETHOW LEITH CHCTCMBI Me-
He/IKMEHTA.
§) 5T0 colaTbHas eJIOCTHOCTb, IIOCTPOCHHAs KaK CIIEHHAIbHO CTPYKTYPHPOBAHHAsA H KOOP/IH-
HHpPOBAHHAs CHUCTeMa, IpeIHa3HAaYeHHas JUls HEKOTOPOH IEATEIbHOCTH W CBA3aHHAS C OKpY-
HaroLlel cpenou
B) TEXHOJOTHYHOE JTHYECKOE 3HAHUE, OIPEJIMEYEHHOE B IMpPOTrpaMMax, MpoeKTax, dTHYECKHX
KOJIeKCax, HOpMax, 9KCIIEPTHBIX 3aKIHOYEHHAX
I) 9T0 COBOKYIHOCTH HEMPEPBIBHBIX, OC/IEIOBATENILHO BhINOJIHAEMBIX, B3AaHMOCBSI3AHHBIX J1CH-
CTBHH 110 (JOPMHUPOBAHMIO M HCIIOJIB30BAHUIO PECYPCOB OPraHU3alliy IS JIOCTHIKCHHS €10 CBO-
ux esei

Bonpocsl k 3K3aMeny:
1. CyHIHOCTE MEHEDKMEHTA, ONPEIeICHIE OCHOBHbIX NOHATHH. Bi/bl MeHe/DKMEHTa.
2. TT01X0/1B1 K YIPABJIEHHIO ([IPOIECCHBII MOIX0/1, CHCTEMHBIH MOAX0/1)
3 MeToapl yrpaBieHuss B OpraHM3alldi: SKOHOMHYECKHE, COLHAIIBHO-IICHXOJIOIHYCCKHE
METO/IbI YIIpaBJIeHHUsI, A IMUHUCTPATHBHEIE.
4. JTansl pa3BUTHs MEHE/DKMEHTA KaK HayKH.
5. OCHOBHBIE TI0JIOKEHHSI H IIPEJICTABUTEIIH PA3/IMUHBIX HIKOIT MEHEDKMEHTA.



OcHOBHBIE BHJIBI OpraHu3aiui u uX Kraccudukarius.

BHyTpeHHsIs cpe/ia opraHH3aiu

Opranusanus U ee BHEUIHss cpejia

Mexaynapoanoe okpyxenue. BHelmHeskoHOMHYeCKas IeATEIbHOCTD.

OcHoBHBIE (DYHKITMH MEHE/IKMEHTA.

JKH3HEHHBIN UK OpraHu3alti.

Mounenps Muxaka Anuseca

Muccust U 11eJH OpraHu3aluu

[TnanupoBaHue Kak (yHKIUS yIIpaBICHHUS

[Tonarye cTpaTerdu, CTPaTernuecKoro MiIaHupoBanus. DTallbl porecca CTpaTeruyecKo-

ro nmjiiaHupoOBaHHUSL.

16.
17.
18.
19.
20.
21.
22.
25
24.
25.
26.
27.
28.
29,
30.

a
D

32.
33.
34.
33
30
a7,
38.
39.

[IHH.

40.

TakTHuecKoe U TeKyIlee IIaHupOBatue.

Tunel cTpareruii pazsuTHs OH3HECA.

SWOT — ananus.

Opranuzanus Kak (pyHKIIHS ¥ € OCHOBHBIE OTallbI

MotruBanus 1 ee BUAbl. OYHKIIHSI MOTHBALMH.

DKOHOMHYECKHIE METOIBI MOTHBAIIMH TPY/1a IIEpCOHAsa OpraHu3allui.
MeTo/ bl HeMaTepHallbHOH MOTHUBALIHH.

Teopuu MOTHBAIIMK U UX pa3BUTHE

ComepkaTelIbHbIE H ITpolleccyalbHble TCOPHH MOTHBALIMH.
[Iporece KOHTPOIIsE B OpraHu3aniy. Bujibl KOHTPOIIS.
PazHOBHIHOCTH U pacipejie/ieHue OpraHu3alliOHHBIX TTOJTHOMOYHH.
JlenerupoBanue TOJTHOMOYHI H OTBETCTBEHHOCTh

Buibl opraHu3almOHHON CTPYKTYPBI

KoMMyHHKAIIUU B MEHEKMEHTE

Ypapienueckas HHpopManus

KoMMyHHKaTHBHBIN I1polece

Knaccuukaius yrnpaBleHYECKHX PEIICHHH.

MeTo/ibl IPUHSATHS YIIPABICHYECKHX PELICHHH

BiacThb, pyKOBOJICTBO M JIHJIEPCTBO

Teopuu nuepcTBa

Knaccuukanus 1 XapakTepUCTHKA CTHIICH YIIPaBJICHUS.

DTHKa npodeccHoHaILHOI OTBETCTBEHHOCTH MEHEIKEpa

(P PeKTUBHOCTE IeATEIbHOCTH Opranu3alkH.

[lokazaTenu PKOHOMHUECKON M COIMaIbHOM ((EKTUBHOCTH MEHEKMEHTa OpraHusa-

Mesx/1yHapo/IHbIe ¥ HAI[HOHAIBHBIE KOJEKChI 9THKH OM3HEca

CamocTosiTe/ibHas padoTa Mpeano/jiaraer:
1) W3ydeHwe MCTOYHMKOB MH(QOpPMALHH, MOJAOOP MaTepHasoB, COCTABJIEHHE IJIaHa W

pa3BépHYTOTO [JjlaHa OTBETa Ha BOIIPOCHL, BLIHCCCHHBIE HA CAMOCTOATCIIBHOC H3YUYCHHE

ap.

2) Jloruueckuii aHaTU3 TEKCTOB, COCTABICHHE CTPYKTYPHO-JIOTHYECKUX CXeM, TaOIHIL 1

3) IloAroToBka K TNpaKTHYECKHUM 3aHSTHSIM, B TOM YMCJIE ITOATOTOBKA I[1pOOJIEMHO-

KOHUECITYAJIBHBIX JIOKJIAJA0B 110 3aJaHHIO npernojaparesis

4) Amanu3 craTed 1o 3a/JaHHIo MPEIo/iaBaTelis ¥ OTBETHI Ha BOTIPOCHI.
5) IloaroroBka K peHTHHTY-KOHTPOJIIO, YK3aMCHY.

®OHJT OLEHOUHBIX CPEJCTB JUISl aTTECTALMU YPOBHS CHOPMHPOBAHHOCTH KOMINETEHLHH 00y-

AU XCH IT0 JHCHUITIIHHE O(I)OPMHHGTCH OTACJIBHBIM JOKYMCHTOM.



7. YYEBHO-METOJUYECKOE U UHO®OPMAIITMOHHOE OBECIIEYEHUE
JAUCHUITIMHBI

7.1. KnuroobecneveHHOCTh

HaumeHoBaHHe nuTepaTypbl: aBTOp, Ha3Ba-
HHE, BM/1 M3/laHMsl, H3/1aTeJIbCTBO

[on
U31aHus

KHHUT'OOBECITEHEHHOCTD

KonuuecTro
IKIEMIIIAPOR
u31aHuH B
oubanoreke
Bal'Y B co-
OTBETCTBRHH C
dIroc BO

Hanuuue B anekTpoHHoM OMO-
mmoreke Bal'V

2

3 4

OcHoOBHas nuTepatypa

I. Manbinna H.A. MenepkmeHT B cepuce 2019 http://www.iprbookshop.ru/
: yueGHoe nocobue ans dakanaspos/ Majib- 83144 . html.

urHa H.A.— DyiekTpoH. TeKCTORbIE /1aH-

Hble.— M.: Jlamkor 1 K, Aii I1u Dp Menua,

2019.—252 ¢

2. Vnanosa .. MeHeDKMEHT B TYPUCTCKOH 2018 http://www.iprbookshop.ru/75

MHAYCTpHH : yueOHoe nocobue ans Oakanas-
poe/ Y nanosa M.b., ¥Yaanosa H.M., Maiuuu-
ckasl E.A.— DNeKTPOH. TEKCTOBLIE AaH-
Hbie.— M.: Jlawkos u K, A#i [In Dp Menua,
2018.— 256 c.

214.html.

JlononHuTenbHas TdTEpaTypa

I. Macnosa E.JI. Menemkment B iputr- | 2019 http://www.iprbookshop.ru/
yax, CKa3kax U 3aHUMaTeJIbHbIX UCTOPHSAX C 85689 html
komMeHTapusaMu/ Macnosa E.JI.— Dnek-

TPOH. TeKCTORbIE aHHble.— M.: Jlakos 1
K;2019.—256¢.

2. Jlopman, B. H. MeHemxmenT B Typusme 1 | 2019 https://biblio-
cepeuce. Pecypchl KoMMepyeckoH opraHusa- online.ru/bcode/432216
nK: yuebHoe nocobue s aKajeMH4ecKoro

Oakanaspuara / B. H. Jlopman ; noa HayuHo#

penakumeid H. P. Kenbuebckoii. — Mocksa :

WMsnatensctBo 10paiit, 2019 ; Exarepundypr

: M3a-o Ypau.

3. Macnosa E.JI. Menepkment: yueOuuk s | 2018 http://www.iprbookshop.ru/
Gakanaepor/ Macnosa E.JI.— DiekTpoH. 85255 html
TekcToBble AaHnbie.— M.: Jlauikos u K,

2018.— 333 ¢.

4. Koporkuit C.B. MIHHOBaLMOHHBII Me- 2018 http://www.iprbookshop.ru/
He/LKMeHT: ydeOHoe nocodue/ KopoTkuid 72356.html

C.B.— DreKkTpoH. TeKCTOBbIE JaHHbIE.,—

Caparos: By3zosckoe obpazosanue, 2018.—

241 c.

5. l'epunkosa M.H. MeHemxment [Dnek- | 2017 http://www.iprbookshop.ru/

TpOHHBIN pecype]: yueOnuk ans Bysos/ ['ep-
yukopa M.H.— DnexkTpoH. TeKcTOBbIE OaH-
Hole. — M.: IOHUTHU-JJAHA, 2017— 511

C.

81661 .html




7.2. llepuoanveckue U3 IaHus

l. MenemkmenT B Poccnn 1 3a pydesxom [DnextponHblil pecypce]. — Pexum xocry-
na: http://www.mevriz.ru (nara oopamenus: 08.06.2016). 3.

2. Cepsuc B Poccuu 1 3a pyGesxom [DieKTpOHHBIH pecypc]: calT ceTeBoro HayuHo-
ro xypHaia, — Pesxxum jiocryna: http://service-rusjournal.ru/

e B Poccuiickuii xypHan meHepkMmenTa. Hayuno-uccrenoBarenbekuit skypaan. Ms-

JIaH 10 HHUIMaTHRE Beicined mkosel MmeHemxMenTa CIIOIY  [DuiekTponHbiil pecype]. - Peskum
nocrtyna: https://rjm.spbu.ru/

7.3. UuTepHeT-pecypcesl

1. Cucrema KoncynprantlImoc - http://www.consultant.ru

2, DnexktpoHHas OuOnHOTeuHas cucreMa BiagMMUPCKOro rocyapcTBeHHOIO yHH-
Bepcurera - http://library.vilsu.ru/

8. MATEPUAJIBHO-TEXHHUYECKOE OBECHHEYEHUE JUCIUITJIMHBI

Jlia  peanuzanmy  JIaHHOH JMCIUIIIIMHBL MMEIOTCS  CIIENMaJIbHBIE TIOMEIICHHS IS
NPOBEJICHHs] 3aHATHH JIeKYUOHHO20 MURNG, 3AHAMUL HPAKMUYECKO20/1a00pamoprozo  mund,
2PYRNOGHIX U UHOUBUOVAIbHBIX KOHCYIbMAyull, Mexkyujeco KOHMPOJL U NPOMENCYMOUHOU
ammecmayuu, d maxaice nomMeujenus 1 camocmosmenbHoll pabomel. ayJuTOPHUH, OCHAIIEHHbIE
MYJIETHME/IMA 000PY/IOBAHUEM, KOMIBIOTEPHBIE KJACCHI C AOCTYIIOM B MHTEPHET, ayauTopun Oe3 crel.
obopyaoBaHus.

[lepeyeHb  MCIOMB3YEMOro  JIMIEH3HOHHOTO —IIPOTPAMMHOTO  OOECIICUeHHs: [aKeT
Microsoft Office, 7-Zip, AcrobatReader.
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