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1. HEJHX OCBOEHUS JUCHAILINHBI

Ilenero ocBoeHUS AUCIUILTHHEDI « Y IpaBleHUE TIePCOHATIOM OpraHu3alui Ceprl YCIyT» SIB-
aseTca GOpMHpPOBaHNE CHCTEMEI 3HAHHH, CBSI3aHHEIX C Ile/eHAllpaBICHHEIM BO3CHCTBHEM Ha IIEp-
coHan it obecniedeHHs 3¢ eKTHBHOTO GYHKIMOHHAPOBAHUA COLHOKYNBTYPHOrO HPEANpPHUATHS W
YIOBJIETBOPEHUS NOTpeOHOCTEH pabOTHHIKOB.

3anaun:

® YCBOCHHEC TCOPCTHYCCKHX OCHOB KaApPOBOTO MCHEIDKMCHTA,
¢ OIIPCHCIICHHC MCCTa M POJIH YIPAaBJICHHA NCPCOHAIOM B CHCTCMC YIIpaBICHHUA NPCAlIpPH-

SATHEM;

¢ H3yUeHHE MPHHIAIIOB H METOJ0OB YIPABIEHHS NEPCOHANOM;
SOBIAJCHHE METOJAMH aHANH3a KaApOBOro NOTCHITHATTA OPTaHH3aHH,
eJCCIIEIOBAHUE NIEPEMENICHHH B OPraHu3anuu, paboThl ¢ KaIpoBbIM PE3epBOM H ILIAHUPO-
BaHHA JETOBOH KapbEephl;
enjoTydeHNe 0a30BBIX NIpeICTaBIeHHH 0 NoA0ope NepCoHANA M IPODOPHEHTAIHH;
eyACHEHHE TEXHOJIOTHI IOATOTOBKH, MEPENOATOTOBKY M IIOBBIMICHHSA KBATU(HKAIIUM ITep-

coHaa;

®aHATH3? MOTHBALMH [OBEAEHHS COTPYIHHKOB OpraHU3alM¥ B IPOUECCE TPYIOBOM nes-

TCILHOCTH,

& H3IVUCHUE NIpOoUCCCa aJJallTalTuH MEPCOHAlIA.

2. MECTO JUCIIMIIJIMHLBI B CTPYKTYPE OIIOII
Hucuunmina «YnpapieHHe [IepCOHATIOM opranuzanuil chepr yeiayr» OTHOCHTCS K 9acTH ydeOHOo-
ro nmasa, GopMHpyeMOi yJyacTHHKaMH 00pa30BaTeNLbHBIX OTHOLICHHH, NIPpOrpaMMel Dakasiaspuara
1o HanpagieHuto 43.03.01 «CepBucy.

3. INIAHUPYEMBIE PE3YJIBTATHI ObYYEHHA IO AMCHUITIMHE
IInanupyembie pe3ynpTaThl 0OyJeHHS [0 THCIUILIMHE, COOTHECEHHEIE ¢ IUIAHHPYCMBIMH Pe3yibTa-
TaMH ocBoeHHus OITOIT (xoMIeTeHIUAMHE U HHARKATOpaMH JOCTHXEHUS KOMIIeTEHIHiH )

dopMupyeMblc KoM- | [InaHupyeMsle pesysIbTaThi 00yYeHHA 0O JHCLHIUIHHE, B COOTBETCTEHM C HaumeHoRaHHe
HeTEHLIHK AHEHKaTOPOM JOCTHXKEHHA KOMIIETEHIIHH OLEHOYHOrO cpea-
(xon, comepsxanne HHzuKaTOp JOCTHXEHUA PeayneTathl 00y4eHHA 10 TUCLHIUTHHE CTBa
KOMIETEHUMH) KOMIOETEHIHH
[1K-2 Cnocoben op- | ITIK-2.4. OcyliecTBIAeT | 3HaeT: TecToBEIE BOIIPOCHL,
ragu3oBaTh paboTy | yIpaeleHHe  NEPCOHATIOM | - OCHOBBI YNPaBJIEHHA [IEPCOHANIOM Cep- MPAKTHKO-
HCTIONHHTENEH, TIPH- | CTPYKTYPHOTC MOApa3leNe- | BHCHOTO NPEAIPUATHA; OPHEHTUPOBAHHbIE
HUMAThL peierus o6 | Hug opraHuzaunu B cdepe | Ymeer: 3aTAHMS

OpraHH3alyy cep-
BHCHOM ACATEIBHO-
CTH

CEpBHCA

- OCYLICCTBIATE YNpaBJIeHHE NIepCcoHa-
JOM CCpBHCHOFO ﬂpeﬂl'lpHHTHﬂ;
Bnaneet:

- HaBBIKAMM YNPaBNEHHS NEPCOHANOM
CEpBHCHOI'O NPEAINTPHATHA;

ITK-8 CnocoGen
YOPaBIATh NPOLEC-
COM NOATOTOBKH K

YUACTHIO B MEPO-

NPHATHH B chepe

KOHIPECCHO-
BBICTABOYHBIX YCIIYT

ITK-8.2. OGecrieuuBaer 3(-
(PEKTHBHYK) MOIATOTOBKY K
YY4ACTHIO B MEDONPHATHHY B
chepe KOHIPECCHO-
BBICT2BOYHBIX YCIYT

3uaer;

- 0c06eHHOCTH NOATOTORKH KaJPOR IN4
KOHIPECCHO-BEICTABOYHEIX YCITYT;
Vmeer:

- FOTOBHTL KaJPhl Ul KOHIPECCHO-
BHICTABOYHBIX YCIIYT;

Bnaneet:

- HABBIKAMH IIOJrOTOBKH KaJpOB AAS
KOHTPECCHO-BBICTABOYHBIX YCIYT.

TecTorble BONPOCEL,
[IPaKTHKO-
OPHEHTHPOBAHHBIE
3a]aHHA




4. ObbEM H CTPYKTYPA JTUCIIUILTUHDI

TpynoeMKoCTh JUCUMILIMHBL COCTABISET 3 3a49eTHRIX expHuuel, 108 yacos

Temarugyeckuii mIaH
opma odyueHHS — OYHAS

KonTakTHas paGora Dopmel
00yyaKLIUXCA TEeKYLIEero
¢ NEIArOrH4eCKUM KOHTpOJIA
< paboTHUKOM - YCIIEBAEMOCTH,
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Tema 1. IlepcoHan opraHmzaliM Kak | 6 1-2 12 4 6
1 00BEKT YIpasieH s
Tema 2. Perynuposanue couMansHo- | § 34 |2 4 6
) TPYIOBBIX OTHOMICHHUA NepcoHana
OpraHU3alUuH
Tema 3. CucreMa ynpagleHHA n€p- | 6 56 |2 4 6 PefiTHHr KOHTpORB
3 COHAJIIOM OpTaHA3alHH Nel
Tema 4. Ilponecc nonbopa, orbopa u | 6 7-8 12 4 6
4 BBCIEHHS B JOMKHOCTh MEpCOHANa
OpraHH3aLHK
Tema 5. Vupaprenue MOTHBRauWeid U | 6 O, 2 4 2 6
5 CTHMYNHPOBAHHMEM TpYIOBOTO TIOBE- 10
deHKHA
Tema 6. Ympasnenne oOyueHHEM H | 6 11- | 2 4 2 6 PelTHHT KOHTPOIL
6 pasBUTHEM NEpcoHaTa 12 Ne2
Tema 7. MeToael OLEHKU pe3ynsTa- | 6 13- |2 4 6
7 THBHOCTH TEPCOHANA OPraHH3atuu 14
Tema 8. CaA3H ¢ 0OIIECTBEHHOCTHIO B | 6 15- | 2 4 6
8 YIPaBieHUH IEPCOHANOM 16
Tema 9. [MogroToeka Kagpoe LA AIA | 6 17- | 2 4 2 6 PeifTHHT KOHTPOND
9 KOHIPECCHO-BLICTABOYHBIX YCIIYE 18 Ne3
Beero 3a 6 cemecTp: 18 |36 6 54 3auer
Hanuuue 8 gucumnanne KI/KP -
Hroro nmo oucUMILTHHE I8 |36 6 54 3auer




Copepxanne NeKNUOHHBIX 3aHATHI O AUCHHILTHHE

Tema 1. IIepcoHas opraHH3alHH KaK 00bEeKT yOPaBAEeHA.

Copep:xanne TeMbl. [[0HATHE «TPYIOBHIE PECYPCHI» M TPYOOBOH MOTCHIHAT pabOTHHKAN.
OcHOBHBIE XapaKTEPUCTHKHU [IEPCOHANA Opragu3alii. TpyAoBbIE KONIEKTHRLI U UX POJb B YIIPaB-
NEeHUH OpraHu3anueil. YnpapneHue KOH(IUKTAMH B TPYAOBBIX KOIUIEKTHBAX.

Tema 2. Pery/iMpoBaHH€e CONMAILHO-TPYAOBBIX OTHOHICHUI MepPCOHANA OPraHA3ALHH.

Conepixanse Tembl. ColepikaHHe COUATBEHO-TPYIOBEIX OTHOLICHUH MEpPCOHANTa OpraHu-
3anuy. KoseKTHBHO-I0r0BOPHOE PEryIMpOBaHHE OTHOIMEHHH nepcoHaia. TpyaoBOH MOrOBROp H
TPyZOBbIE PYHKUIHH PabOTHHKA.

Tema 3. Cucrema ynpasjcHus INepcoHAI0M OPraHH3AIHMA.

Coaepsxanue TeMbl. [[pMHIMOBI H METO/IBI CUCTEMBI YIPaBICHHA DepcoHANOM. OCHOBHEIC
3JIEMEHTHI CHCTEMB] YIpaBJICHUA nepcoHaIoM. OpraHu3anuoHHas CTPYKTYpa YOpaBieHHS Iepco-
HallOM.

Tema 4. IIpouecc noadopa, 0T00pa H BBedEeHUS B JOLKHOCTH [IEPCOHANIA OPraHHU3ANHM.

Coaepxanue Tembl. MapkeTusr nepcodana. Haem nepcosana u ero BUasl. AganTanns HO-
BbIX PaOOTHHKOR.

Tema 3. Yupagienne MoTHBAIMEH M CTUMYJIHPOBAHHEM TPYAOBOT0 NIOBEACHHASL.

Conepxanne Templ. OCHOBHBIE [TOHATHA K TEOPUH MOTHBAIMu nepcoHana. KoMiexkcHas
CHCTEMA MOTHBALUY [IEPCOHANA. BUIbl CTUMYTHPOBAHKA TPY/IA U UX OCHOBHOE COJAEpKAHHE.

Tema 6. YnpapaeHne o0yueHHeM H pa3BHTHEM IepcoHaa.

Conepsxanne Tembl. Opranuzanus IpoQecCHOHATBHOTO 00YYEHUS M IIOBBINEHHS KBaJH-
¢uxanun. CraHOBIEHHE H Pa3BHTHE JIENOBOH Kaphephl. DOpMHpOBaHHE KaapOBOTO pe3cpBa H pa-
60Ta ¢ HUM.

Tema 7. MeToabl OLIEHKH Pe3yabTATABHOCTH LIEPCOHAIA OPraHU3ALIHH.

Conaepxxanne TeMbl. PONb OIEHKH NIepCOHAA B CHCTEME YIpaBleHHs nepcoHanoM. OCHOB-
HEIE METO/IbI OLEHKHU NepcoHaa. T paJilIOHHAS CACTEMA OLICHKH IIEpCOHATA.

Tema 8. Cpsasu ¢ 00 E€CTBEHHOCTHIO B YIPABJEHHH NEPCOHAIOM.

Copnep:kanue Tembl. JIoHATHE H OCHOBHBIE HalpaBlieHHS CB3eH ¢ OOLIECTBEHHOCTHIO B
yIpasjiesuy nepconanoM. MHCTpyMeHTHI cBs3el ¢ 0OMEeCTBEHHOCTEIO B YIIPABIEHHH IIEPCOHAIIOM.
Ouenka s dexrupaocru PR — neqarenbHOCTH B yIPABIEHHH TEPCOHATIOM.

Tema 9. IloaroToBKa KaapoB 151 KOHTPECCHO-BBICTABOYHLIX VCJIVT.

Conepxanne Tembl. Kanphl 11 BEICTAaBOYHOH AeSTeNBHOCTH. PONb TlepcoHana B BEICTa-
BOYHOH AeATeTbHOCTH. Heo0X0AMMOCTE periaMeHTalluH NeATeFHOCTH IIEPCOHATA B BRICTABOYHOH
JEeSTENBHOCTH.

Cogep:xkaHHe NPAKTAYECKEX 3AHATHIH 110 JHCHHILIHHE,

Tema 1. Ilepconan opraHH3aniy Kak 00beKT yIpaBJIeHH .

Dopma 3aHAMUL — YCMHBIT ONPOC, BLINOIHEHUE NPAKMUYECKO20 3G0aHUA.

Copep:xanue npakTHdeckoro 3aHsaTus 1. Packpoiite comep:kanue U BBLACHHTE Pa3IHYHA
TIOHATHH «pabodas cHna», «TPYROBEIE PECYPCHI», «4EeNIOBeYECKHE PeCcypChl», KKAIPED», «delloBede-
CKHil KalTATalD}, «HECPCOHAI.

Tema 2. Perynaposanne cONHANBLHO-TPYAOBBIX OTHOIICHHH IIePCOHAIA OPraHH3 AN,

Dopma 3aHAMUA — YCMHBLI ONPOC, GbINONHEHUE NPAKMUYECK020 3A0aHUA.

Cogep:xanne npakTAYecKOro 3aHATHS 2. COCTaBBTE KATANOr OTEYECTBEHHBIX HCCTICAOBA-
Tesel npodileM YIPaBiICHHA NEPCOHATOM (PYCCKHX U COBETCKHX), ¢ YKa3aHHEM HalpaBleHHH, KO-
TOPBIMH OHH 3aHUMAJHCh.

Tema 3. CrcTeMa ynpaB.leHAs HepcOHATOM OPraHA3alH.

Qopma 3auamua — YCmusii onpoc, GUCKYCCUS.

CoaeprxaBHe npaxkTHYeckoro 3aHarns 3. Huke npuBeneHBl BHICKA3BIBAHUS H3BECTHBIX
moaei. 1IpokommenTrpy#iTe kaxknoe. Kaxue NpHHIUNE! YIIpaBIeHHS OHH WINOCTPHpYOT? buin
I'efitc: 3HaHue — riaBHbId MHCTPyMeHT yupasieHus. /[xoH Daep: OoHO neio - AelerHpOBaHUE
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NOJHOMOYHH, COBCEM APYroe - IepeKanblBaHHe OTBETCTBEHHOCTH. [leneruposanne nONHOMOMM
3HaumT: "Jlenaiite 5T0 MO-CBOEMY ¥ NpH HEOOXOAUMOCTH TpocHTe oMoy, [TepekianpiBaHue oT-
BeTCTBeHHOCTH: "/lenaiiTe, Kak XOTHTE, M HE MPOCUTE IIOMOINH, €CIIH YTO-TO MokaeT He Tak". OTTo
¢oH brucMapk: 3a BcAKOe OPYUSHHOE AENO JOMKEH OTBEYATh OAMH M TOJNBKO OJHMH 4eNIOBEK. PIOoH-
i XacuMoTo: Hano, 91005l ycioBuUs, a He YIPaBIMIOLINE 3aCTaBISLTH Jronel paboTaTs. 4. B psane
BEICKA3bIBAHUIL [IPOCIIEKHUBAETCS MBICIb, YTO YIIPABJIEHHE — 3TO HCKyceTBO. Hanpumep, BansTacap
I'pacuan. K xaxnoMy noadoupaTs OTMEIYKY. B ToM UCKyccTBO yripaeinsTs oaeMu. Keenn Hopnct-
peM: YMerHe oprauu3osark padoTy — 3TO UCKYCCTBO JOCTHXKCHHSA BBIIAKIIUXCA Pe3YNBTATOB C
TIOMOLIBIO 00BMHBIX COTPYIHHKOB. Hanoneon boranapr: McKyccTBO ynpaBlneHHsS COCTOMT B TOM,
4yT00Bl HE IO3BOLATE JEOASIM COCTAPHUTHCS B CBOEH MomkHOCTH. COTJIACHHI JIH BBl ¢ TAKHM ITOIXO-
aoM? MoKHO JIH OTHOCHTBCS K YIIPABIESHHIO IIEPCOHATIOM TOILKO KaK K HCKYCCTBY?

Tema 4. Ilponece noxdopa, oT00pa H BBEACHUSA B IOUKHOCTE NMEPCOHAJA OPraHH3ALHH,

Dopma sanamus — yCMHBLY ONPOC, 8bINOAHEHUE NPAKMUYECKO20 3A0aHUSL.

Conepxanne npaxkTadeckoro 3agaTus 4. 1) paspaborats 3Tansl 0 GOpMEBI aganTalum; 2)
cIeNnaTh BBIBOA O HEOOXOAMMOCTH HACTABHHYECTBA, KOHCYJILTHPOBAHHSA U HCHBITATENLHOTO CPOKa
IS MOJIOABIX CHCIHATHCTOR, MOJIOABIX PYKOBOIUTECH, HOBBIX PabOTHHUKOR.

Tema S. YnpapaeHue MOTHBaUH el H CTHMY/IHMPOBAHUEM TPYAOBOT0 NOBEAEHHS.

Dopma 3aHAMUA — YCMHBLI ORPOC, KEUC - CMAOU.

Coaepxanne MpakTHYeckoro 3aHATHA 5. Curvaiug 1. Komnanus 3aHAMaeTcd mpojaxa-
Mmu. MimeeT ogeHs OOJIBINOI IITAT TOProBEIX OpeACcTaBUTENCH. A BOT BO3MOXKHOCTEN ISt KapbepHO-
ro pocTa O4YeHb MANIo M 3Ta TeMa He 0cobo obcyxnactea B KoMuannu. [Ipu3HAID, 9TO 9TH COTPYA-
HHKY 3apabaThIBaloT XOpOIINe ASHBIH (ecaH Xopommo paboraroT, koreyHo). Ho BoT mapamokc: 60%
H3 HHX He 3aJepXHUBAKOTCE TaM Jonble, d4eM Ha rox. Iloyemy? 5 ompocmia HecKONBKEX
«3BE3[HBIX» COTPYIHHKOB, TOKHHYBINHX KOMOAHWIO. M mONTydnna OOuH OTBET: THI MOXeEIb ObITh
CYNEPIPONABHOM, WiIH OBITH B yKcie oTcTatromux. Kpome saprnatel He uaMeHuTes HU4ero. M yepes
TOH, U Yepe3 JBa, U Hepe3 NATh TH OyJeIb TeM K€ CaMbIM TOPIOBEIM [IPEeNCTABHTENEM, C TEM XKE
HabopoM 00g3aHHOCTEH, TONHOMO4YHH, OTBETCTBEHHOCTH.

Curyamus 2. OHOTO COTPY/IHMKA B KOMIIZHHH TOBHICHIIH, TEIEPE BHINOIHIET KOHTPOJIH-
py©oLyo GYHKOHI, OT pe3yJbTATOB €ro IPOBEPKH 3aBUCHUT OlEHKA paboThl BCEX OCTAIBHBIX CO-
TPYRHHMKOB (B TOM 4HCJIe 3apiulaTa). B pesynbrare Bce KOro IpOBEpsIOT, OKa3alHuCh B IPymne, a
IIpoBEPAOUMI IRIIHKHE. Ero He mpHIrilamaroT Ha o0lnHMe MEePONpPHATHS, ¢ HAM He 00CYKIar0T HO-
BOCTH, T.K. 60gTCA cKaszars nuinaee. Ero HrHOpHPYIOT. B pesylibTaTe YeloBEK HAXOJUTCS B IIOCTO-
SHHOM CTpecce.

Curyanus 3. B xomnanuu X o0meHne MEKIY ITOIYHHEHHBIME U PYKOBOIMTENEM CBOIMTCS
K crenyomeMy: «[loaydn 3amaHue, BBINONHAN, cpok Tebe ABa Mecaua. Cnenan pansime? omyun
apyroi npoekt! Ha BhironHeHue aBa Mecsma». B Teyenne ABYX MecAlleB KOMaHIa YICIACT CEMb
Hellelnb COPEBHOBAHHUAM 110 YBIEKaTeNbHOH KoMIbloTepHOH urpe Counter Strike u aBe Henenu Bol-
IONHEHHUIO 3a7aHAs. Bee MpoeKTHl caaloTes B cpok. Beerma. Bonpoce coTpy/iHAKaM: 3a IBd MeCSId
BbI MO3KeTe BBIIOJIHHTH HECKOJIBKO IIPOEKTOB, IoYeMy caaere Tonbko oauH? Oteet: «la 3aganve
JaroT nasa Mecsna. [IpoGoBanu caaBark panblie — OT HHX CJIOBA ZOOGPOTO HE YCABIIHINE, HUKTO HE
HOXBAIAT K PyKy He NoxkMET. Tonbsko HOBOH paboToit 3arpy3art. Tak 3auem Hanpsratecsa?»

Curyauus 4. B komnanuu X B TCUCHAE BYX MECSLIEB HE BBILIAYMBAIY NMPEeMHIO. M HHKTO ¢
COTPYNHUKAMH 5T0 He 00cyx/1a1. B 5T0 BpeMst KOMIIaHua A0KHA OBLIA IOJYUHTE OU€Hb KPYMHYIO
CYMMY 3a OIHH 3aKa3, KOTOpas He TOJNBKO [I03BOMMIIA OBl BRIILIATUTE BCE JIONTH COTPYIHHUKAM, HO H
IIPOJOIDKATE yenenrHo paboTtaTe. 210 Toxxe 6611 Benukuit Cexper! B pesynbrare TONBKO B OJHOM
OTAENE YBOJHIMCE TpH coTpyaHuka (50%), Bxmogas pykoponutena. HaliTu onsITHBIX coenuanmu-
CTOB B 3TOH OTpaciM CJI0XHO, 00y4aTh HOBBIX 10 HEOOXOMIMOI KBaM(pHUKALUT — JOATO.

1. Onpenenute omMOKA PYKOBOACTEA IIPH CTHUMYJIHPOBAHHH COTPYIHHKOB.

2. OnpegenuTe THII MOTUBHPOBAHHOCTH COTPYAHHUKOB B KXKIOM H2 CHTYAITHIL.

3. O6cyanTs B IpyNmax HCIOIb3YEMEBIE CHCTEMEI MOTHBHPOBAHHS B KaOKNOW U3 4X CHTVA-
IHH:



* BBSIBUTE METOJIBI CTEMY THPOBAHUA, HCIIOIB3YEMBIE Ha [IPOM3BOACTBE B KAKIOH CHTYallHH
o 3armamuTe ux B Tabmiany (Tabmuna 1, 2 cronber);

* ONpeNENMTh OMMOKH PYKOBOACTRA, HONMYINEHHBIE MPH CTAMYJIWPOBAHHU COTPY/HHKOB M
3amumuiTe ux B Tabnumny (Tadbmuua 1, 3 cronbern);

* OIIpcACTHTE THII MOTHBHPOBAHHOCTH COTPYTHUKOB B KOKIOH CATYallHH H 3aANUIINTE HX B
Tabmuny (Tabmima 1, 4 cronderr);

* IPUMUTE YIPABICHYECKOE PELICHHUE 10 U3MCHCHHUIO CHTYAIIAY Ha NpeIIpPHIATHAX, KOTOpoe
MOBBICHT MOTHBALMIQ COTPYAHUKOB. 3anumnTe ero B Tabyuiy (5 cronden).

1. OdopmuTte TabmaLy 1.

2. ChopmynupyiiTe THIHYHBIC OLIUOKH, KOTOPbIE JONYCKAKOT PYKOBOAHTENH IPH CTUMYITH-
POBaHHH COTPYIHUAKOB.

AHaJIM3 CUTYaUHOHHBIX 38/1a4

Ne MeToas! CTHMYITHPO- Onrcanne oWHGOK, 0ITy- THII MOTHBHPOBAHHO- VipaBneHYecKoe
BAHHA COTPYIHHKOB Ha |  IIEHHBIX PYKOBOIHTENEM CTH COTPYIHHKOB DELIEHHE IO U3Me-
NpoH3BOJCTBE IPH MOTHBHPOBAHHH HEHHIO CHTYALHH Ha

NpeANpPHITHAX LIS
MMOBEIIIEHUI MOTH-
BALHHA COTPYAHHKOB

1 2 3 4 5

Tema 6. Ynpagnenue 00ydeHHEM M PA3BHTHEM HEPCOHAA.

Coaepxanne npakTEYecKoro 3aHsaTHA 6. JIng nposeneHus Popma sanamus — yemuvlil
ONPOC, GLINONIHEHUE NPAKMUYECKO20 3A0AHUS.

aHaIK3a BHYTPHKOPIIOPATHBHOM KyIbTYPHl OpraHK3allid OTBETHTS Ha BOOPOCH aHKETHI:

Bonpock Kk cOTpyaHIKaM KOMITaHHK Beerma | Yacto Huorna Her
3 fan- | 2 bawa 1 Gann 0 Oan-
na ) (o)
1 2 3 4 5

1. HoBepsere a4 BBl PYKOBOAUTENO HHPMBI?

2. JoBepser JM BaM DPYKOBOIHTENb (HPMBEL CaMOCTOATENHHO
BBINOJTHATE OTBETCTBEHHYIO padoTy?

3 IlonaepxuBaloT N1 OONBINIMHCTBO COTPYAHHKOB HOBOBBEICHHSA
pykoBoncTBa?

4, ArmAeTcs JNM Ball PYKOBOAWUTENL NPHMEPOM JUIA ITOIpaXa-
HuA?

5. Beeraa nu coTpyAHUKH OTKPBITO BBICKA3bIBAIOT CBOC MHEHHE
0 pykoBoIctee?

6. BLICTPO K yIAXHBANOTCS BOSHHKAXOWHE KOHBAMKTEI?

7. UyBCTRYETE IM BBl TIOJUICPAKKY CBOMX COCTYKMBUEB U PYKO-
BOJCTBA, KOTAA Y Bac ObIBAIOT TPYIHOCTH?

8. Bo3MOXKHO M B Balllell OpPraHM3alliy MOJIYYHUTh NOBLILEHHE
3a 3-5 net >3ddexTuBHOH paboThl?

9. CopaBe/UIMBO JIH OIJIa4HBaloT TpyA paboTHHKOB?

10, Ofy4aoT T NePCOHAN 33 CYET OprasMm3anmn?

11. Beeraa ju Bel [onmydaeTe HeOOXOAUMYHI HHOODMAIMIO 1N
BBITIONIHEHYA CBOCH paboTei?

12. Ycrpaneaet nu Bac paboyee mecto?

13. IponaranaupyeT 1 KOMIAHUA KOPIIOPATUBHBIH CTHIIL?

14. VBepeHBl M BH B TOM, 4YTO OONBIOIMHCTBO COTPYIHHMKOB
KOMIT2HHM BeZET 310POBbIi 06pa3s sxuzHN?

15. HpasuTtca Ny BaM, Kak OPraHU30BAHO IIMTAHUE B KOMIIAHMU?

16. Beersia MH COTPYIHHKH KOMIAHHH MOTYT IOJYIHTE CBOE-
BPEMEHHYIO MC/. HOMOIIL?




[Tponomxense TabIHIL

1 2 3 4 5

17. McreiTEIBAETE T BEL YBCTBO TOPIOCTH @ CBOK) KOMIIAHHIO H
COCITYMHBUCE?

18. Beerma M TOIIepKHBAIOTCA B KOMIIAHMM CJIOXKHBIIHECH
XOpOLIKE TPanHLAH?

19. Momy4aeTe MK BBl TOJAPKA ¥ MOOIIPEHKA OT PYKOBOJICTEA 3a
OTIHYHYIO padoTy?

20. MHTepecHO M BaM Y4acTBOBaTh B KOPMOPATHBHBIX MEpo-

OpUATHAX?

Ecin pesynerar 60-50 Gamnos, B Bameli opraHH3alldH BCE B IOPAIKE, OCTACTCS TOMBKO
NOJIEPKUBATE CIIOKUBIIYIOCA KOPIOPATUBHYIO KYIBTYPY.

Ecnu pesynsrar 50-30 Gannos, B Baieit opraHn3al#y HE Bce B IOPSIKE, €CTh HEZ0paOOTKH
B 3TOH 00yacTy, HO McHeIXKepa KOMIIAHUH, CKOPEE BCEFO CMOTYT CIIPABHTLCH C HHMH CBOMMM CH-
TIAMH.

Ecnu pesynsrar meree 30 6annos, ayume OyAeT NOPYIUTH CO3AaHAE KOPITOPATUBHOA KYyNb-
TYpPHI B Ballcil opranr3aniy BHEIIIHMM KOHCYNIbTaHTaM.

Tema 7. MeToabl OEHKH Pe3yIbTATUBHOCTH IEPCOHANA OPraHHA3aNNM,

Dopma 3auamus — YCMHBIU ONPOC, GLINOIHEHUE NPAKMULECKO20 3A0AHUA.

Coaepikanne npakTHyeckoro 3anarust 7. OUCHUTL Pe3yIbTATHBHOCTH IEpCOHANA Opra-
HHU3ALMH Pa3INYHBIMH M3YYEHHBIME METOJaMH. YKazaTh WX IPEHMYINEeCTBa U HemocTtaTku. Dopma
onesku 360 rpaagycos.

Tema 8. Cpszu ¢ 00I0eCTBEHHOCTHIO B YNIPABJIEHHH MEPCOHATIOM.

Dopma 3aHAMUA — YCMHBIH ONPOC, 0eA08a4 uzpd..

Coaep:ranne npakTHYeckoro 3auaTusa 8. [emosag urpa «Coznanue PR-ciymOe».

Tema 9. [ToaroToBka Kaapor /I BHLICTABOYHOMH qeATE/I-HOCTH.

Dopma zanamus — yCmHbvIl ONPOC, Kelic — Cmaou.

CopepxaHue NPpaKTHYECKOr 0 3aHATHA 9.

Curyanuonnas 3ana4qa 1 «denernposanue nojnomounin» Jenerupopanue moIHOMOYHIR
ABTAETCH OJHAM W3 BaXKHEHINNX CPENCTB PaCIIHPEHHS YIIPAaBICHIECKHX BOZMOXKHOCTEH PYKOBOIH-
TENs, OTBETCTBEHHOTO 32 3((PEKTHRHYIO MOTHBAIUIO, M IIOBBINICHUS KadyecTBa ymnpasicHus. [lpu
pacuiuperuy 00beMa YIpaBJeHYSCKUX O0A3aHHOCTEH PYKOBOAMTEN OHO CTAHOBHTCS HEPBOH H3
KapAWHAIBHBIX MEp, MO3BOJAIOIINX PYKOBOJUTEIO CIPABHTHCS € PE3KO BO3POCIOMM OOBEMOM pa-
OOTEL, ¥ B TO K€ BpeMs II03BOJISET paboTHH- 63 KY YAOBIETBOPUTE ITOTPEOHOCTH B CAMOYBRXKECHHH
H CaMOBBIpaKeHWH, HeoOXomuMEele a1d 2@dekTHBHOTO QYHKIIHOHHPOBAaHHA MOTHBAIIMOHHOIO Me-
xaHu3Ma. OTBETHTE «I1a» HIIH KHET» HA CIEAYIOUHE BOIIPOCHL:

1. IIpoaomxaete 14 BBl paboTaTh 1OCIe OKOHYaHus pabodero aHa?

2. TpynuTech U BBl AOJbBIIE, YEM Ballll COTPYIHUKH?

3. YacTo e BHI BRIIOJHACTE 32 APYTUX paboTy, ¢ KOTOPOH Te BIIOIHE MOTIIH OBl CIIPABHTHCS
camu?

4. YpaeTcs nu BaM HAMTH B Ciy4ae HYXIH! IOAYHHEHHOrO MM KOJUIETY, KOTOPBIA IIOMOT
Obl1 BaM?

5. 3HaKT ¥ Baml KOJUIeTa, MOMYAHCHHBIH (MK Bam mied) Balld 3a7a4d B cepy AeqaTenb-
HOCTH JOCTATOYHO XOPOIIO, YTOOB! 3aMEHUTE BAC, €CJIH BBl OCTABUTE CBOKO paboTy?

6. XBaraeT I BaM BpeMeHH Ha INIAaHHPOBAaHHUE BallluX 3aJa4 U JeATEIbHOCTH?

7. BelBaeT IH 3aBajicH Ball TACEMEHHBIM CTOJ, KOTia BBl BO3BpAINAcTeCh U3 KOMAHIAPOBKH?

8. 3anmMaeTech M BEI elle geiaMe 1 npodlieMaMi B3 TOH cdepbl OTBETCTBEHHOCTH, KOTO-
pas ObL1a 3aKpeIlieHa 3a BAMK 0 NOCIEIHET0 IOBBIIICHU 110 CIIyK6e?

9. Yacto 1H BHI OBIBaeTe BBIHYXIACHBI OTKJIAABIBATE Ba*KHYHY 3a7avdy, 4TOOBI BEITNOIHHTD
apyrue?

10. Yacto 11 BaM MPAXOAUTCSH «IOCIENMIATEY, YTOOB COONIOCTH BaXKHBIC CPOKH?



11. PacxonyeTe 1 BHI BpeMs Ha PYTHREYHO paboTy, KOTOPYIO MOTYT CIENATh IpyTHE?

12. Hacro 11 K BaM 00palaroTca 00 NOBOLY 3a]a4, HE BbIIOIHECHHBIX BalNHUMH MOI4YHHEH-
HBIMH?

13. XBaraeT 11 BaM BpeMCHH Ha 0OIIECTBCHHYIO U IIPEICTABUTEIILCKYIO AEATENBHOCTD?

14. CrpeMuTech I BEI K TOMY, YTOOBI BCIOXY OBITH B Kypce A€l ¥ MMeTh HHPOPMAITHK) 000
BceM?

15. Crout 1m BaM OONBIIMX YCUNHH NPHIEPXHABATHCA CIUCKA IpHOpHTETHLIX Hen? Ilon-
CUHTaHTE, CKOJILKO pa3 BBl OTBCTUIIH YTBEPIHUTEIBHO.

Ot 0 10 3 pa3. Bel OTMYHO AeNerHpyeTe NOTHOMOYHS.

Ot 4 no 7 pa3. Y Bac e€cThb pe3epBH! AN YIYYIUCHUAS U JENICTHPOBAHHSA TOTHOMOYHH.

8 m bonee pas. lloxoxe, 9TO JEeNMerHpoBaHUE COCTARISET A BAaC Cephe3Hyo npobnemy. Ee
PEIICHUIO BEI TOJDKHEL YENUTE NePBOCTEIIEHHOE BHUMAHHE,

CuryauronHnas 3azada 2 Hanpapnenns pacyera 3aTpar ¥ 3KOHOMHYECKOTO dQdeKTa oT He-
KOTOPBIX MEPOIIPHUATHH 110 paboTe ¢ KagpaMy. 3allOTHUTE TabIHITy.

3aTpatsl [ Hanpaenenus pacuera 3dgdexra
MeponpuaTis no of6y4eHHd M NOBLILEHHIO KBAIH(PHKALKH NepcoHana

3aTpartsl Ha; DKOHOMMA CKIIAABIBAETCA 32 CHET:
a) a)

6) 5)

B) B)
r) r)

MeponpHATHs 10 COBEPIIECHCTBOBAHUID OPICTPYKTYPEI OpraHu3aim

3aTpath Ha: DKOHOMHSA PACCUNTHIBAETCA Yepes:
a) a)

6) 6)

B) B)

r) r)

MeponpHATHA 0 CLEHKE paboT K paboTHHKOB

3aTparsl Ha: Dddekr 3a cuet:

a) a)

0) 6)

B) B)
r) r

MepoNpHATHS 10 COBSPIISHCTRORAHMIO NTPOLIEAYPH Hakma

3arpatsl Ha: Oddexr 3a cuet:
a) a)
6) 6)
B) B)
r} r)

5. OHEHOYHBIE CPEACTBA JJI TEKYIIEI'O KOHTPOJISA YCIIEBAEMOCTH,
IMPOMEKYTOYHOMN ATTECTAUAA IO HTOI'AM OCBOEHMSA JUCIHAILIUHBI
U YYEBHO-METOAUYECKOE OBECIIEYEHUE CAMOCTOSTEJABHON PABOTHI
CTYJEHTOB

5.1. Tekymuit KOHTPOJIb YCHEBAEMOCTH
Texyumii KOHTPOJIB YCIIEBaeMOCTH IIPOBOAMTCA B (pOPME PEHTHHT-KOHTPONIA TPH pa3a B
cemecTp. TUIIOBEIE BONPOCH! IS MPOBEICHMS TEKYIEro KOHTPONS TPUBEICHB! HIKE.

PefiTunr-koHTpoas Ne 1.
1. Tpyaorbie pecypchl H HX COCTaB.
2. Tpynoroii noTeHIHaT pabOTHHKA.
3. IlonsaTre nepcoHanta OpraHU3aIiy.
4. UHCIEHHOCTE M CTPYKTYpa [epcoHaa.



5. XapakTepuCTHKA TPYAOBEIX KOJNIEKTHROB.

6. YuacTre TpyJOBBIX KOJUIEKTHBOB B YHPABICHUH OPraHU3ALUCH.
7. KoHQIMKTH B TPYIORKIX KOITEKTHBAX

8. Ilpegynpexnenne u paspelieEre KOHQIUKTOB.

9. CyOBEKTHI CONHANTBHO-TPYAOBBIX OTHOIIECHMIA.

10.
11.
12.
13.
14.
15.
16.
17.
18.

19.
20.

21.
22.
23.
24.
25.
26.

[IpeameTs COIHANBEHO-TPYAOBEIX OTHOIIEHHH.

Tunel conyanbHO-TPYI0BBIX OTHOIIEHKH.

ITonaTre U GyHKIMH KOJUIEKTHBHOIO JIOTOBOPA.

CTOpOHBI KOJUIEKTHBHOTO JIOTOBODA.

PazpaboTka H YTBEpKACHUC KOJUICKTHBHOI'O JOTOBOPA.
KonnexTuBHble TPYAOBLIE CIIOPEL.

Cornamenue B COUHATEHO-TPYAOBOIH cdepe.

Conepxanue TpynoOBOro J0TOBOPA.

TpynoBas ¢yHKUMA KaK OCHOBA TPYIOBOTO JOTOBOpA.

Ilongrue ynpaBlIecHUS NEPCOHATIOM.

[IpuHIMIEL YIIpaBICHHAS NEPCOHAIOM.

MeTtons! yrpaBieHHS NEPCOHAIOM.

CHCTeMHEIH TOAXO0 K YIPABICHHUIO IEPCOHATOM.

CoaepxaHHue 3TeMEHTOB CHCTEMBI YIIPABIEHHUS [IEPCOHATOM.
[Nporece mocTpoeHHS OPraHU3AIlHOHHOH CTPYKTYPEI YIIPaBICHUS NEPCOHATIOM.
OcHOBHEBIE 33/1a49¥ B (YHKIIMU CIYXOBI YIpaBAeHHUS IEPCOHATIOM.
YncneHHOCTD MEPCOHATA KaapOBOH CITYKOBL

PefiTeHr-koHTpOIL Ne 2.

1. OcHOBBEI MapKeTHHTA MTEPCOHANA.

2. CaMOMAapKeTHHTI H €T0 HallpaBJIeHHs.

3. Ilopsamok cocTaBIeHHIO pe3toMe.

4. Ilpoueaypa moabopa 4 oTOOpa epcoHana.

5. Cobecenoranmue.

6. KorkypcHoe u30paHue nepcoHana.

7. IlpueM COTPYIHUKOR Ha paboTy 10 COBMECTHTCIBCTRY.
8. Kaaposad 0e30macHOCTE B OpraHU3allMA.

9. Ilonatue aganrammy.

10.
11.
12.
13.
14.
i5.
16.
17.
18.
19.
20.
21.
22.
23.

Bune: v hopMB! TPYIOBOM A A TALHH.

CyInHOCTE MOTHBAIMH TPYAOBOH NEATENEHOCTH.

Teopun MOTHBAIME [IEPCOHATIA.

Ipramane: B GyHKIEE MOTHBANME NepcoHaa.
KOMIIOHEHTHI ¥ HHCTPYMEHTH! CACTEMBI MOTHBALHH TIEPCOHATIA.
Buaer ctTuMynupoBaHHS TPYAa U UX OCHOBHOE COACPIKAHHKE.
Kopnoparugroe o6ydyeHne U pasBHTHE TIEPCOHANA.
Koyuunr xak ¢popma oOydcHHUS.

OcoberHoCTH THCTARIHOHHOTO 00yIeH .

Ouerxa 3 QeKTHBHOCTH 00yUEHUS.

[TousaTue U BAAEI IETOBOH KapbepEl.

YrpaeneHue AeN0BOH Kapbepoil.

Dransl POPMUPOBAHKA KaIPOBOI0O PE3EPBA.

Paborta ¢ KaZIpOBBIM pE3EPBOM.



PeliTHHT-KOHTPOJB Ne 3.

1. [IonsATHE OUCHKH NEPCOHANA.

2. Kpurepun oneHKH IepcoHaa.

3. Buasl onteHOYHEBIX KA.

4. YnpagneHue 110 UM,

5. YupaBnenue pe3yIbTaTHBHOCTEHEO.

6. AccecMeHT-IIeHTp.

7. Meton 360 rpaxycos.

8. DKkcnpecc-oLeHKa IEpCOHANA.

9. CymnBocTh aTTecTaluy NepcoHana.

10. IlogroToBka H NpoBeACHAE aTTECTAIMH IIEpCOHATIA.

11. Cosmanue cucremsl PR B yripasnesuu nepcosaiom.

12. TIpodeccHonanbHbie M MTUYHOCTHEIE KadecTBa PR cnenwanucra.

13. IlparoBrle. ocHoBEl PR nesarenpnocTH.

14. Otnomenus co CMHU.

15. CpencrBa KOPIIOpaTHBHBIX CBA3€l ¢ 0OMECTBEHHOCTRIO.

16. Tloaroroska u MpoBeIeHHUE CIICITHATHHBIX MEPOIPHUATHH.

17. Kputepuu oneHkH PR B yIIpaRieHUH [TEpCOHATIOM.

18. PexomeHanuu 1o opranuzainuy 3¢@exTuBHO paboTEI cIyX0bI B YIpaBISHAH IICPCO-
HAJIOM.

19. 3aTpaTs! Ha nepcoHal.

20. Onenka 3¢ deKTHBHOCTH YIIPABICHHS HEPCOHATIOM.

2]. Ilonarne ayauTa yIpaBleHHS IEPCOHATIOM.

22. Tlposenemyc ayauTa YIpapICHAS NCPCOHANIOM.

23. 3apy0exHEBIN OMBIT YIPABICHUSA IIEPCOHATIOM.

5.2. IlpoMe:xyTouHas aTTECTANMA [10 XTOraM OCBOSHHS JUCUMILIMHEIL — 3a4eT.

Bonpocel K 3a4eTy N0 JHCOHILTHHE:

1. TpyzmoBble pecypchl H HX COCTaB.

2. Tpymopoii moTeHuMan pabOTHHKA.

3. TlomsATHEe NepcoHaNA OpraHn3auuy. YHCIEHHOCTS U CTPYKTYpa IEepcoHaa.

4. XapakTepHCTHKA TPYJAOBEIX KOJUIEKTHBOB. Y YaCTHE TPYAOBBIX KOJUIEKTHBOB B YIIpaBie-

HUH OpraHH3anueH.

. KoHOnuKTH B TpyIOBHIX KonekTHBaX. lIpexynpexnenne U pazpenienne KOHGIUKTOR.

. CyOBeKThl, IPEOMETHI, THIIB COLHANBHO-TPYAOBBIX OTHONICHHH.

. TonsTtue, CTOPOHBI H HYHKIHH KOJUIEKTHBHOTO IOTOROpPA.

. PaspaboTtka u yTBepxKJeHHE KOJUIEKTHBHOTO JOTOBOPA.

9. KonnexkrusBHBIE TPYIOBBIE CIIODBL

10. Cornamenne B COUHANBHO-TPYI0BOH cdepe.

11. Coneprxanue TpyIOBOTO AOTOBODA.

12. Tpynosas GyHKIHA KaK OCHOBA TPYIOBOTO AOrOBOpA.

13. TlonsiTHE, IPHHIHKIIEL, METOIBI YIIPABICHHUS] IEPCOHAIOM.

14, CucreMubIl OAX0N K YOPABJICHHIO NEPCOHATOM. CONCPXKAHHME 3JEMEHTOB CHCTEMEI
YTIPaBIICHHS IIEPCOHATIOM.

15. TIponecc nocTpoeHns OpraHu3alMOHHON CTPYKTYpPHI YIPaBAeHHs [IEPCOHAIIOM.

16. OcHoBHBIE 331a9K H QyHKUIUU CIyKOBl YIIpaBICeHH HEPCOHANOM. YHCIEHHOCTE IIepCo-
Hajla KaJpOBOH CITyXKOBL

17. OcHOBBI MapkeTHHTa HepcoHana. CaMOMapKeTHHT 1 €r0 HaflpaBIeHus.

18. Ilopsmox COCTaBICHHUIO PEIOME.

19. Hpouenypa moabopa m orbopa mepcorana. Cobecepopanue. KoHxypcHoe u3OpaHue
IIePCOHANA.

GO ~1 O Lh
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20. [TpreM coTpyaHIKOB Ha pabOTy [0 COBMECTHTENBCTRY.

21. Kagposast 6e30macHOCTb B OpraHU3alliH.

22. llonaTue, BHAs! ¥ QOPMEI TPYIOBOH aganTaIHH.

23. CymHOCTh, NPUHIMNH ¥ (GYHKIHH MOTHBAIIMH TPYAOBOH AeSTeIbHOCTH.

24. Teopuu MOTHBAIHH ITEpCOHANA.

25. KOMIIOHEHTH U HHCTPYMEHTH! CUCTEMBI MOTHBAIIMH I1EPCOHANA.

26. Buapl cTUMyTHPOBAaHHS TPYIa H HX OCHOBHOE COAEDIKAHHUE.

27. KopnoparuHoe 00y4eHHe H pa3BUTHE IIEpCOHANa.

28. KoyuuHr kak ¢opma o0yyeHHS.

29. OcobeHHOCTH JUCTAHITMOHHOTO 00YIeHH.

30. Onenka 3¢ ¢eKTUBHOCTH 00YUESHHUS.

31. [londTue ¥ BUIBI AETIOBOK Kaphephl. Y IPaBIeHHE XeN0BOH Kapbepoii.

32. Oransl popMEpOBaHHA KaIpoBOro pe3epsa. Pabora ¢ KaIpoBEIM pe3epBoM.

33. llongrue oueHk# nepcorana. KpaTepHH OLleHKH NepcoHaa.

34, BEABI OIeHOYHELX MIKAJ.

35. YupapneHue o nessM.

36. YupagneHue pe3yIbTaTHBHOCTEIO.

37. AccecMeHT-IIEHTP.

38. Merox 360 rpaaycoB.

39. Dkcupecc-OUeHKA epcoHana.

40. CymnocTh aTrTecTaliuu nepcoHaia. [IoAroToBka H mpoBeicHUE aTTECTALME NePCOHAa.

41. Coznanue cuctemsl PR B ypaBieHHH DepCOHATOM.

42. IlpodeccnoHanbHEIe U THYHOCTHEE Kadecrsa PR cnenwanucta. IIpasossie ocaoBel PR
JIEeATCIIEHOCTH.

43. Otaomennsa co CMU. Cpenctsa KOPIopaTHBHAIX CBA3eH ¢ OOLIECTBEHHOCTHIO.

44, IloaroToBKa H NpOBEICHHEE CICIMANGHEIX MEPOIIPHATHIA.

45. Kputepuu oneHku PR B yIIpaBleHHH NEPCOHATIOM.

46. PexoMeHammH 10 opraHuzaliiy 3bdeKTHBHOM padoTel CIOyKOBL B YIIPABICHHH TIEPCO-
HAIIOM.

47. 3aTpaThl Ha IepPCOHAI.

48. Ouenka 3 QeKTHBHOCTH YIIPABICHHS IEPCOHATIOM.

49. TlonaTre aymuTa YIpaBICHHS IepcoHATOM. [IpoBeneHue ayAnTa YIpaBIEeHAS IEPCOHA-
TIOM,

50. 3apy6exXHEIA OIEIT YIIPaBICHHS ICPCOHATIOM.

5.3. CamocTossTeasHan padora odydalomerocs.

CamocrosTensHad paboTa CTYISHTOB 10 M3YYEHHIO AUCIMIIIMHEL BKITFOYAST CIENYHOIHE
BHIBI paboT: H3yUEHHE MaTeprana, H3N0XEHHOTO Ha JICKIHH, H3yYeHHEe MaTepHalla, BHIHECCHHOIO
Ha [IPaKTHYECKHE 3aHATHA,; MOArOTORKA K NIPAKTHYECKHM 3aHATHAM, BBITOIHEHUE HHIMBHTYAIBHO-
ro sananus (pedepart), NOATOTOBKA NPE3CHTAIIMH JOKIAAA.

CamocTosTensHas BHeAyAHTOPHAS paboTa o KypCy BKIIOYaeT A3ydeHne yyeOHOH B HaydHO
NMTepaTypsl, IOBTOPEHHE JEKIIMOHHOTO MaTepiasia, IOJTOTOBKY K IPaKTHYECKHM 3aHATHAM, d TAKKE
K TEKYyIEMY KOHTPOIIO H IPOMEXKYTOUHOM arrecTaimy. [IpakTudeckue 3aHSTHS IPEIyCMATPHBAIOT
COBCPIICHCTBOBAHHE HABBIKOB paloTHl ¢ NEPBOMCTOYHHKAMH, M3YJEHHS IPEIMETHOH creludukn
Kypca. Bolrpocel, He pacCMOTPEHHbIE HA NEKIHAX H TPAKTHYESCKHX 3aHATHSIX, JOJDKHEL OBITE H3YUEHbI
DakanaBpaMH B XOJ€ CaMOCTOATeNbHOH paborel. KOHTPOIL CaMOCTOATENRHOH paloTh GakalaBpoB
HaJ{ y4eOHOM IporpaMMoH Kypca OCYIIECTBIIETCS B XOJe MPAKTHUECKHX 3aHSTHH METOIOM YCTHOTO
OIIpoca WIX OTBETOB Ha BONPOCH! TeM. B xole caMocrosTensHON paboThl Kaxkabii CTyAeHT o0a3aH
NPOYHTATH OCHOBHYIO M IO BO3MOKHOCTH JONOMHUTENBHYIO JIHTEPATYpy MO H3y4yaemoi teme. O0y-
YAIOITHHCSA JOIKEH TOTOBHTHCA K IIPEICTOSINEMY NPAKTHYECKOMY 3aHATHIO TI0 BCEM, 0003HAYEHHBIM
B IporpaMMe BorpocaM. He mposicHeHHBIe (MCKYCCHOHHBIE) B XO/€ CAMOCTOATENLHOH pabOTEl BO-
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MpOChE CICAYCT BRIIFCATE B KOHCICKT JCKUHH | BIOCICICTBAH [IPOACHHTL UX Ha IPAKTHUICCKHMX 34d-
HATAAX.

CamocrosrensHas paloTa BEIIONHAETCS CTYASHTOM IO 3aJaHHUI0 Mpenoaasarens, Ho 63 ero
HENMOCPEACTBEHHOIO YUaCTH.

Bunamu 3aanuii 1 BHeayIHTOPHOH CaMOCTOATEILHOM pabOTHI CTYIEHTA BBICTYNAIOT:

OJIf OBNAJIEHUS 3HAHMIMHU:

- YTeHHE TeKcTa (yaeOHHKa, MePROUCTOYHMKA, JOICIHUTE/IBHOM THTepaTyphl);

- COCTaBJIEHHE ILIaHA TEKCTa;

- KOHCIICKTHPOBAHHE TEKCTA,

- BBIMMHCKH M3 TEKCTA;

- paboTa co CIOBAPAMH K CIPAROYHHKAMH;

- yueOHO-HCCnenoBarenbekas pabota;

- HCHOJIb30BaHKHE KOMIIBIOTEPHOH Texuuku M VIHTepHeTa M Ap. MpH BRINOJHEHHH TBOpPYE-
CKHX JOMAINHHX 3aJaHHH.

JUTS 3aKPENICHUS ¥ CHCTEMATH3AIHH 3HAHWH:

- paboTa ¢ xoHCcneKToM neknuil (0OpaboTka TeKkcTa),

- NOBTOpHAasA paboTa Haj y4eOHBIM MaTepHanoM (NIEKTPOHHOrO y4eOHHKA, NEPBOACTOYHH-
K4, JONIONIHUTEIbHOU JTUTEpaTyphI);

- COCTaBJICHHE IJTaHa ¥ TE3HCOB OTBETA HA BOIIPOCHI IIPOMEKYTOYHOIO KOHTPOILT;

- aHaATHYeckasg 00paboTka TekcTa (aHHOTHPOBAHWE, PELUEH3HPOBaHHE, pedepHpOBaHHE,
KOHCIIEKT-aHallA3 | Ip.);

- [IOArOTOBKA COOOMIEHUM Ha MPAKTUYECKOM 3aHATHH U Ap. Ui GOPMUPOBAHHS YMCHHH H
HaBBIKOB;

- MOATOTOBKA COOOLIEHMI 110 3aJaHHBIM TEMAM;

- pEIlIeHHE CHTYANUOHHBIX (MpOo(eCcCHOHANBHBIX ) 3a1aHH i ;

IIpopaboTka BOIpOCOB, BRIHOCUMEBIX Ha CAMOCTOSTENHFHOC H3YUEHHE COCTOMT B H3YUEHHH,
KOHCIIEKTHPOBAHHH H aHAIH3E NUTEPATYPHBIX UCTOYHHKOB.

Mertonmueckne peKOMEHIAOUH [0 CAMOCTOSTENHHOMY H3YYEHHIK) BOIIPOCOB TEM IMCIIMII-
TIMHBI:

I. HeobxoaumMo NpouMTaTh JIMTEPATYPHBEIE HCTOYHHKH, MPOAHATM3MPOBATH KAYeCTBO H
HONHOTY M37I0KEHHS MaTepraia 10 H3y4aeMBIM BOIIPOCAM B THTEPATYPHEIX HCTOUHHKAX.

2. PexoMeHIyeTCS IACBMEHHO COCTABATH CBOH BOIPOCHI K TEKCTY (HE MEHEE Tpex).

3. Pexomenayercs JaTh cOOCTBEHHBIE KOMMEHTApHH IIPOYHTAHHOMY MaTepHaly, apryMeH-
TAIWIO CBOCH METEPIIPETAIIHH.

4. KOHTpOIb BBIIOTHEHNSA BHEAYAUTOPHOH CaMOCTOSTENBHOM paboThl OCYIECTBISETCH HA
IPAKTHYECKHX 3aHATUAX, HHIMBHAYaIbHBIX H IPYNIOBBIX KOHCYIBTAUAX, 3ammuTe pedepara, 3a-
Here.

IIpumepHas TeMaTHKA pedepaToB:

1. Ponb ynpaeneHHs IIEPCOHANIOM B IESTENBHOCTH OpraHuzanyd. CXOICTBO M pasiiuvue C
IPYTMMH BAJAMP MEHEDKMEHTA.

2. Vcropua GopMHpOBAHUS YIIpaBleHUS IEPCOHANOM KaK OTHENLHOTO BHJ@ MEHEIDKMEHTa
M HAYYHO-IPAKTHYECKOH AHCIHILIHHEL

3. OcHOBHEIE TIOOXOABI K [IOHUMAHHIO YIIPaBIeHHE NEePCOHANOM, WX 3HAYCHHE W B3aUMO-
CBA3b.

4. Ctpyktypa cayx0bl nepcoHana. [ [poeKTEpoBaHNe CTPYKTYPEI pabOThI ¢ MTEPCOHATOM.

5. ba3oBble 3a1a4d yTIpaBICHHSA HEPCOHATIOM, MX CBS3EL C NOAXOAAMH K KAIPOBOMY Me-
HEDKMEHTY H KaApoBOM MOAHTHKOMH GUpPMEL

6. Kagposasd monWTHKA NPEANpPHATHS: HAapPaBICHAA, POb, CBA3k CO cTpaTerded U 3ddek-
THBHOCTBIO.

7. PecypcHoe obecnieyeHne 0CHOBHEBIX (OPM paboTH ¢ TEPCOHAIOM.

8. OcroBHBIe GHOPMEL M 3Talbl paboThl ¢ TEPCOHATOM (HPMBI H HX B3aHMOCBS3b.
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9. Ponp xampoBoit IONHTHKY B PA3BUTHE H COBEPIICHCTBOBAHAHM YIIpaBIeHAA GupMoii.

10. MapKkeTHHT II¢pcoHana Kak OCHOBA KaJpoBOIo ITAaHHPOBAaHKA H HaliMa nepcoHaa.

11. [InaHupoBaHHUE NepCOHaNA: 3313841, BAIbI, METObL.

12. Kaaporblii MOHUTOPHHT H €TI0 3HAYCHHE.

13. Habop kanpos. Ilongrue pezepBa KaHAWIaTOB. BinusHNEe KagpoBoil MOIHTHKY Ha Habop.
OcHoBHBIE TOAXOEI K HAOOPY KaapoB. llepBUYHEIC MEpOIIPHATHS.

14. Orbop KanmuaaTa U3 pe3epBa. MeToApL, 3Tanbl X IPHMEHEHH, JOCTOMHCTBA U HeZOC-
TaTKH pa3IH4IHBIX MCTOJIOB OTOODA.

15. PesroMe xak JoKymeHT oTOopa KaapoB. llpurnuns! coctapneHns. Pabora ¢ pesroMe.

16. ®opmel 0TOOpOUHOM Oecensl M UX crelUpHKa.

17. OcHopHbIe TpeOORaHUA K HHTEPBHIOCPY (MEIOBEKY, MPOBOIALIEMY OTOOPOUHYIO Oece-
ay).

18. BozaMokHEBIE OIIUOKY [IpH NPOBEACHUH OTOOPOUHBIX Oece/l H HX IPUTHHEL

19. TpeboBaHus K HHTIEPBBIOMpPYEMOMY (UEIOBEKY, IpOXoIdineMy oTOOpouHylo Oecermy).
HPHHLIHHBI CO3JaHHUA 6JIarOHpI/ISITH01"O BIICYATIICHHUA.

20. IlpodeccuonanbHas ajanTanus: OCHOBHBIE 3Tansl U GOPMEL

21. BiusHue kaapoBoil NOJUTHKH HA IIPOQECCHOHANBHYK) aJanTalUI0 HOBFIX COTPYAHHKOB.

22. OcHoBHEIE (hOPMEI Pa3BHTHA YETIOBEYECKHX PECYPCOB M X B3aUMOCBS3E.

23. Kapbepa. Buzpl kapbepnl. [lnaHupoBaHre Kapbephl. 3HAYECHHE IUIAHAPOBAHHA Kapbephl
JUISL COTPYIHUKA | J71s1 PUPMBEL.

24. Oby4eHue NepcoHaa; ok, GOpMEL, IOCIEI0BATEILHOCTE TOATOTOBKE H MPOBEACHHUS.

25. Komnerennud, kBampukaius  3bPeKTHBHOCTE paboThL. PONE «KITIOYERBIX» COTPY-
HUKOB U1 > PexTuBHOM pabOoThl IIpe I PUATH.

26. Onenxa AeaTeIbHOCTH nepcoHana. OCHOBHbBIE MOAX0Abl. 3HaYeHue. [IpHHIMnEI npoBe-
JeHHA.

27. locTOMHCTRA H HEJOCTATKH OLICHKH KaK GOopMBI pabOTHI ¢ IEPCOHATIOM.

28. Yeonsuenue: ¢opMEl H IPUHIMIEL Y BOJBHCHUE KaK Pa3BUTHC IICPCOHANA.

29. KazpoBei ayiuT: BO3MOXHOCTH ¥ OIPAHHYEHHS.

30. CoppeMeHHEIE HAIIPARIICHHA COBEPUICHCTBORAHMS CUCTEMEI YIIPABIICHHA MTepcoHaa.

®onp oneHOUHBIX MaTepHaloB (POM) a8 NpoBeneHUS aTTECTAHH YPOBHA CPOpMHpPOBAHHOCTH
KOMIIETEHIMH 00yYatoIMXCs 110 JUCIHIUIMHE 0HOPMILETCS OTASIBHBIM JOKYMEHTOM.
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6. YYEBHO-METOJUYECKOE U HHOOPMAIIMOHHOE OBECIHEYEHUE

AACITAILTAHBI
6.1. Kuurootecne4eHHOCTH
HaumeHnoBaHue nurepatypsi: aBTop, I'on KHUI'OOBECIEYEHHOCTD
HA3BAHME, BHI H3JaHUA, H3JATENILCTRO M3OAHUA

Hanuuue B anekTpoHHoi 6MORHO-
teke Bal'y

OcHoBHAT IUTEPaTYpa

1. VopaeaeHue NepcoHaIOM: YUeOHHMK M NpakTH-
KyM 1na By30B / A. A, JINTEHHIOK [M Ap.]; noa pe-
paxkupei A. A. JInteamioka. — 2-e u3., nepepab. u
gon. — Mocksa: Hzmatenscteo WOpaiit, 2020. —
| 498 c. — (Brlictuee obpazoeanmne). — ISBN 978-5-
9916-5550-7. — 3BC IOpaiiT.

2020

https://urait.ru/bcode/449924

2. Yysarkun, I1. I1. ¥YipaeieHne nepcoHanoM roc-
THHAYHBIX TIPERNpPHATHH: yuyebHUMK mnd Byz0B / IL
I1. Yysatkun, C. A. I'opbartoB; noa penaxuueit I1.
I1. YypaTtkuna. — Mocksa: M3patensctso KOpaiir,
2020, — 280 c¢. — (Beicmree obpazobaHue). —
ISBN 978-5-534-12384-5. —3BC HOpaitr.

2020

htips://urait.ru/beode/447423

3. Topaeuxo, O. A. VYmnpaBlcHHE IEpPCOHAIOM:
yuebuuk ana Byzos / O, A. Topnenko, 1. B. Epo-
xuH, T. I1. Moxaepa. — 2-¢ u34., UCOP. ¥ AOM. —
Mocksa: Hanmatenscteo HOpaiit, 2020. — 249 ¢. —
(Beicimee ofpazopanue). — ISBN  978-5-534-
00547-9. — 3BC KOpaiir.

2020

https://urait.ru/beode/452413

JloTIONAMTENbHAS THTEpaTYpa

1. Operog, 0. I. Yupasnenue nepcoHanoM: yueb-
HHMK M NpakTHKyM Ind Bysoe / I0. I'. Omerog, I'. I
Pynenko. — 2-e W3A., nepepad. u gon. — Mockea:
Hspareascteo IOpaiit, 2020. — 467 ¢. — (Briciuee
obpazopaHme). — ISBN 978-5-9916-8710-2. —
9EC IOpaitr.

2020

https://urait.ru/becode/449872

2. Ilyraues, B. I1. YnpasneHde nepcoHanoM opra-
HH3aUMH: yyeOHRK M TpaxTukyMm and Bysoe / B. IL
IMyrasee. — 2-¢ W3H., MCOP. H Jorn. — MocKpa:
Hipatensctro HOpaiit, 2020. — 402 c. — (Briciuee
obpasoBanue). — ISBN 978-5-534-08905-9. —
3BC Kpaifr.

2020

https://urait.ru/bcode/455029

3. Moprynog, E. b. YpaBncHue nepcoHanoM: Hc-
CieflOBaHHWe, OHEHKa, o0yueHue: yueOHMK s By-
308 / E. B. MopryHoB. — 3-€ u32., nepepad. U OOIL.
— Mockea: Uzparensctso HOpaiit, 2020. — 424 c.
— (Bricmee ofpazosanue). — ISBN 978-3-9916-
6202-4. — 3BC KOpaiir.

2020

https://urait.ru/bcode/449880

6.2, llepnoauyeckne H3IaAHHA
1. Yapaenenue nepcoHaioM.
2. Kazgposoe meo.

3. KagpoBas ciysx0a | yrpaBlieHAE TepCOHATOM TIPEAIIPHITHS.

4. llrar.
5. KagpoBHK OpakTHK.
6. Kanpe! npeanpusiTis.
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6.3. HaTepueT-pecypcebl

1. Kanpossrit Mmeremxvent - URL: http://www.hrm.ru

2, Kazapogsiit nopran - URL: http://www kadrovik.ru

3. ITon6op mepcorana - URL: http://www.hrtime.ru

4, «ITanera HR» \a HOBoi#t opOute - URL: http://www.planetahr.ru

5. VYnpasnennae nepcoHanoM. bubnuoteka 3Hanu# - URL: http://www.hrmaximum.ru

6. Kagposwiit mopran. OdunnamssEeii calft 1o menonpouzsoxctsy - URL:
http://www.pro-personal.ru

7. CnpaBovHO-IIpaBOBas CHCTEMA «KoHCynbpTalT I Imrocy» - URL:

http://www.consultant.ru;

8. Caiir nayuno#i Oubnuorexku Bal'y - URL: http:/library.visu.rw/;

9. bubnmuorpaduueckas U pedeparuBHas 0aza FAHHBIX HAYUYHLIX IyOIMKaLuii Scopus -
URL: http://www.scopus.com/;

10. Basza naHHBIX MEXIYHApOIHEIX HHIEKCOB HaydHOro mutuporanus Web of Science -
URL: webofscience.com.

7. MATEPHAJBHO-TEXHHYECKOE OBECIIEYEHUE THCITATIJIMHBI

HAns peanuzalivi NaHHOH JUCIUMIIMHBI HMEIOTCA CIEIHaNbHbIe TOMEINEHHs [l IPOBee-
HHA 33HATHH JIEKITHOHHOTO THIIA, 3aHATHI IIpaKTHICeCKOro/abopaTopHOro THIIA, KYPCOBOTO MPOSK-
THPOBaHHsA (BHITOJIHEHHs KYypPCOBBIX PaloT), TPYNIOBBIX U HHIHBHIYAIGHEIX KOHCYIGTAIHIA, Te-
KyINEro KOHTPONS M IIPOMEXYTOIHOH aTTeCTallH, a TakikKe TOMEIIEHHS I CAMOCTOSTENBHOM pa-
00Thl: ayIHTOPHH, OCHAILEHHBIE MYJILTH-MEIHA 000pYI0BaHHEM, KOMIIBIOTEPHBIE KJIACCH! C JOCTY-
IIOM B MHTEPHET, ayIUTOPHH 0e3 CIIENHATLHOTO 000pYIoBAHKA.

Ilepedgens HCMoONBE3yEMOTO THLEH3HOHHOIO TIPOrpaMMHOTO obecnieuenus: makeT MS-Office,
Microsoft Windows, 7-Zip, AcrobatReader; CIIC «Koncynsrant [Lnrocy (MHCTATHpOBAHHBIA pe-
cype Bal'y).

TIpumeuanue:

B COOTBETCTBHH C HOPMATHBHO-IPABOBBIMH aKTaMH /U HHBATHIOB U JIHI] C OrPAHHYEHHEI-
MH BO3MOXHOCTSAMH 3Z0pOBBs IPH HEOOXOIUMOCTH TECTHPOBAHHE MOXET OBITH HPOBEICHO TOIBKO
B MMUCBMEHHOH WM YCTHOM (hopMe, a Takke MOTYT OBITH HCIIONE30BaHEl APYTHE MATEPHAIB! KOH-
TPOJNS KAYE€CTBA 3HAHUH, IPeIyCMOTPEHHBIE pabodei MporpaMMoil THCIHIITHAHBL.
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Pa6ouas mporpamMma AMCIMILTHHEL COCTaBIeHA B cO0TBeTCTBHH ¢ TpeboBanusmMu OI'OC BO no
Hanpasienuio 43.03.01 Cepeuc
[Tpoduns "ConroKyIBETYpHBEIH cepBHC”

PaGouyro mporpammy coctasun £.7, /f.'aﬂW;,-t/cf Lo 2 L%@%ﬁ%ﬁmﬂ//@

Penenzent Z ol &
(npencrasurens paboronarens): TAYBO COLL «OmuMim», 3aM. TUPEKTOPE

IIporpamma paccMoTpeHa H 0100peHa Ha 3acenaHuu Kadeapsl: T

[Ipotoxon Ne /7 oT £2 2%/ rona
(®HO, noanuce) “‘i////

3aBenyromuii kadenpoit

Paboyas nporpamma paccMoTpeHa M 0J00peHa Ha 3acelaHHH y4eOHO-METOIMYECKOH KOMHUCCHH
HanpaeneHus: 43.03.01 «Cepsucy

IIpotoxkonNe 7 o1 B2+ </ pona

[Ipencenarens KOMHCCHH 4 M Lot

(®MO, nodmics)

['yxoea JL.T.




JUCT HEPEYTBEPKJIEHUA

PABOYEI IPOT'PAMMBI JUCIUILIAHBI

Pa6ouas mporpamma ogobpena Ha 2022/2023 yqeOHBIH rox

[Iporokon 3acenanus kKapenpet Noe / or Fo.2f 2247 rona

3apenyronmui kabenpoi TuC kanmunar nen. Hayk ['yxosa JI.I'.

Pabouas nporpamma onobpeHa Ha y4eOHEIH rof

[IpoToxon 3acenanus Kapeapsr No oT roga

3asenyromumit kagenpoit

Paboyas nporpamMa ogodpeHa Ha y4eOHBIH rox

ITpotokon 3acenanus Kapenper Ne oT roza

3apenyromuii kadenapoi

Pabouas nporpamma ogo0peHa Ha yueOHEBIA roxq

[Tpotokon 3acenanus Kabenpel Ne oT roza

3asenyromuii kadenpoit




