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1. IIEJINX OCBOEHHUA AUCIIUILINHBI

ITexsio ocBoecHus aucHUILTHALL «CTpaTeTHYECKUH MEEEIDKMEHT» ABILIETCA OBIaJeHHE TCOpe-
THYECKUMH 3HAHHSAMH [IO BOIIPOCAM CTPATErHYECKOro YIIPABICHUA CEPBUCHEBIM IPEIIPHATHEM, HH-
CTPYMEHT2pHEM, METOIUKOIO pa3palOTKU CTpaTerd pa3BUTHS NPENIpUATHS U NMpHOOpEeTEHHEM
[IPaKTHYECKUX YMEHHI M HaBBIKOB HCIIONB30BAHMS KOHUEIILKHA CTPATETHYECKOr0 MEHEIKMEHTA B
JEATEIILHOCTH CCPBUCHOTO MPEATIPHATHL.

3anauu:

— (GopMHpOBaHHE V CTYAEHTOB IpeACTaBlcHU 00 OCOOEHHOCTAX CTPaTETHYECKOTO
YOpaBleHUs NPEeNNPUATAEM B YCIOBUAX HeCTaOHUIBHOM, OBICTPOH3MEHAIONICHCS BHEII-
Hell cpenst;

— npuoOpeTeHHe CTY/ICHTaMK TEOPETHYECKHX 3HaHUH 00 0COOSHHOCTAX CTPATeTHIECKOTO
YIpaBNEHUs [IPSAIIPUSITHEM

— OBIAJCHHE CTYICHTAMM BONPOCAMH OpraHM3allMM M IUTAHHPOBAHHA IEATENBHOCTH IO
CTPATerHIeCKOMY YIIPaBISCHHIO;

— OBJaJeHHe CTYISHTAMM METOJNAaMM aHalu3a, pa3palOTKH M pealu3alldyl CTpaTerui
YIIPABJICHMS OPraHH3auyeH;

— BbIpaloTKa y CTYAEHTOB yMeHMH GOPMYNHpOBaTh MHCCHIO H LIENH IPEANPUATHS HA OC-
HOBE CTPaTErHYeCKOro aHanH3a;

— TpHOOpeTeHHe CTYACHTAMM NPAKTUYECKHX HABBIKOR CTPATETMYECKOrO aHATH3a CPEIbl,
¢dopMupoBaHHUS IeNeli, 000CHOBAHUA CTpaTerHil ¥ pa3paboTKH MEXAHH3IMOB MX pealiu-
3allMy;

— H3Yy4EHHE METOJ0B CTPATErHYECKOro KOHTPOJL U pa3paboTKH CHCTEM KOHTPOII peasu-
3alliU CTPaTerUH.

2. MECTO JUCUUIIJIMHBI B CTPYKTYPE OIIOII
Hucnummna «CTpaTeruyeckiil MeHEIKMEHT» OTHOCUTCA K YacTH yueOHOro masa, gop-
MHUPYEMOH y4acTHHKaMH 00pa30BaTeNbHBIX OTHOLISHHH, IPOTpaMMBl OaKaiaBpHaTa 1o Halpasiie-
Hu1o 43.03.01 «Ceppucy.

3. INTAHUPYEMBIE PE3YJIBTATHI OBYYEHUWS 110 JUCITUIIJIUHE
IInanupyeMble pesynbTaTel 00y4YEHHS 0 JHCHMILINHE, COOTHECEHHEIE C UTAHUPYEMBIME pE3yJbTa-
tamu ocBoeHHs OIIOII (xoMIeTeEIUAME H HHIMKATOpaMH JOCTHCHUS KOMIETEHI1i1 )

DopMupyemMsbie [MnasupyeMbie pe3yabTaThl 00YUSHHA 10 AHCLHILIHEE, B HaumenoBaHue
KOMMETEHLKH COOTBETCTBHH ¢ HHIUKATOPOM JOCTHKEHHA KOMIETEHIIHH OLIEHOYHOTO CPEeACTBa
(rox, comepkanue HHnuKaTop JOCTHKEHHMA KOMAe- | Pe3ynbTarTel 00yueHus No JKc-
KOMIETEHLHH) TEHIHH UUMTHHE
1 2 3 4
YK-10 Cnocoben YK-10.3. Braaser HaBbKaMHd | 3HaeT: TecTopbIe BONPOCH!

¢$opMHpOBATE HETep- | B3aHMOICHCTBHA B OOIICCTEE HA | - OCOOECHHOCTH HETEPIIMMOTO
OVMOC OTHOINCHHE K | OCHOBE HETEPMIMOIQ OTHOLIE- | OTAOWIEHHS K KOPpPYMNLHH,
KOPPYTILIMOHHOMY HHA K KODPYIILUH. YMeer:

NOBEICHHIO - B3aUMoeHCcTBOBaTE B 0DLIe-
CTBE HAa OCHOBE HETEPIIUMOTO
OTHOLUEHHS K KOPPYIILHH;
Bnaneer: - HaBLIKAMH B3aUMO-
JeficTRUA B OOLIIECTRE HA OCHO-
BE HETEPIIMMOT0 OTHOLIEHHS K
KOppYIILIHHA




Tponomxerne TaOMHIL5!
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[TK-3 Criocoben
OCYIIECTB/ICHHIO
AEATENLHOCTH TI0
YIPABIEHHI) TIPOEK-
Tamu B cepe cepru-
ca

ITK-3.3. VuactByeT B Opradu3a-
LIMOHHO - YIpapleHdeckol ned-
TEIBHOCTH 10 YIPABICHHIQ IIPO-
eKTaMH TIpeINPHATHA CepRHca

3HaeT:

- 0COBEHHOCTH OPraHH3aliy
CTPATETIYECKOTO YIIPABNEHMS
HA NpeNPUATHH;

VmeeT:

- Y4aCTBOBATh B YHPaBlIcHYe-
CKOH ACATCIABRHOCTH B CHCTEME
CTPATETHYECKOT0 YIPABIEHHS
npeﬂnpnﬁmeM;

Bnageer:

- HABBIKAMH Y4aCTHA B ynpas-
JIeHYECKOM HesSTeNnsHOCTH B
CHCTEME CTPATCTHYESCKOIO
YIPABIEHHS PEANPHATHEM;

TecToBbIe BOMPOCH,
HpaKTUKO-
OPHEeHTHPOBAHHBIE 3aja-
HHs

IIK-2 CriocoGen
Opraru30Bath padboty
HCITIONHUTENECH, TpA-
HHMATE pelleHHs 00
OpraHu3auyy cep-
BHCHOH JeATENBHO-
CTH

[MK-2.1. DopMupyer Lene H
3aayu ACATEIBHOCTH IoJpas-
JeJIleHHH CEPBUCHOM NCATENBHO-
CTH TIPEATIPHATHS, OPraHU30BbI-
BagT MX BEITOJTHEHHE.

3naeT:

- cdepsl YCTAHOBIEHUA CTpaTe-
THYECKHX lieelf Ha IpeanpH-
ATHH; XapaKTEePHCTHKY CTpaTe-
THYECKHX UENei;

Ymeer:

- GOpMyNHpPORATE CTpaTerHye-
CKYIO IICJIb M MHCCHIQ CEPBHC-
HOTO [PENIIPHUATHS;

Braneert:

- HaBBIKaMH Leseo0pazoBaHHa

TecToBBIE BOMPOCH




4. ObbEM H CTPYKTYPA JUCIUILJIUHBI

TpyaoeMKOCTb MUCITHIIMEBI COCTABIIAET 3 3a4eTHRIX eMHNILL, 108 yacos

TemaTnaecknii ian
dopma 00ydeHHA — OUHAN

KonraxtHas pabota dopmel
o0yJatoIHuxCs TEKYILETO
C NeNarorH4ecKuM KOHTpOJIA
pabOTHHKOM YCIEBAEMOCTH,
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I Tema 1. Crparervueckuif meHemxMeHT: | 7 | 12 2 412 3
CYINHOCTbH M 0COGEHHOCTH.
5 Tema 2. Crparerus kak cHcTeMHBIH moxxon | 7 | 3-4 2 |2 2 8
K YNPasJICHHIC PA3BUTHEM NPEINPHATHA.
3 Tema 3. Monens crpaTerMueckoro InaHu- | 7 | 5-6 2 ]2 2 8 PedTHHr KOHTDONB
POBaHHA. Nel
Tema 4. SWOT — ananus u renepuposane | 7 | 7-8 2 |2 2 8
4 | cTparermueckux AalbTePHATHE  PazBUTHA
NPEANPHATHA.
5 Tema 5. Buibop cTparerun W coctasienme | 7 | 9-10 |2 |2 8
CTPATerHYECcKOro IUIaHa NPeaTIprsTHL.
6 Tema 6. Ynpaenenue crparerwdeckum mo- | 7 | 11-12 |2 | 2 8 PeHTHHT KOHTPOIE
TEHLHATIOM NpeIIpHATHA. Ne2
7 Tema 7. OpranAwsauus crparerwdeckoro | 7 | 13-14 |2 |2 2 8
YIIpABIEHHSA Ha NPEATPUSTHH.
Tema 8. Boibop crpatermveckux noszwmwmit |7 | 15-16 |2 |2 8
8 | mpenrpHATHA Ha OCHOBE CTPATETHUECKOrO
AHANMH3a.
Tema 9. Monens cTparerudeckoro ynpasne- | 7 | 17-18 |2 |2 2 g PefiTuHr KOHTpONB
9 | HEg B ycnoBusx HecTaOMNbHOH BHeUIHei Na3
CpedbL.
Bceero 3a 7 cemectp: 18 | 18 10 72 3ager
Hamiuue B ascunnaune KIT/KP -
Hroro no nacunmUiHe 18 | 18 10 72 3auer




CoaepxkaHne JIEKNHOHHABIX 3aHATHHA M0 THCIHHILIHHE

Tema 1. CrpaTernyecKuii MEHEIKMEHT: CYNIHOCTE H 0COOEHHOCTH.

Conep:xapne Tembl. CHCTEMA CTPATErHYECKOT0 MEHEDKMEHTA: TOHATHSA, JIEMEHTHL ¥ HX
XapaKTepUCTHKA. [IpeNOCEUIKM YCHICHHS CTpaTerHdyecKoro yIpaBleHHs npeanpuatueMm. edu-
HHIHH CTpaTerndecKoro MeHelxMenTa. [loHgTHe crpaterugeckoro MeHekMerHTa. OCHORHBIE T10-
TOXKCHHA KOHIIENUHH CTPATErHIECKOro MeHexMeHTa. CTPyKTypa CTpaTerHueckoro MeHeIKMeHTa.
Monens cTpykrypHOro ympaBieHHs. Mojens crpaternyeckoro MeHepxmenta. OyHKIHOHATIBHEIE
0071aCTH KCIIONB30BAaHHA CTPATETHYECKOH TONMHUTUKH TIPCAIPHITHA.

DBOMIOLIHA CTPATErHYEeCKOr0 MEHEDKMEHTa. MoJenu cTpaTeruyecKoro MEHEIDKMEHTa HHO-
CTpaHHEIX KOMIIZHHH.

Tema 2. CTrpaTerus Kak CHCTeMHBIH MOAX0] K YOPABNEHAN) PA3BHTHEM IPeINPHATHS.

Conep:xanune Tembl. CTpaTerud no cogepxanuio v dopme. Jedununum crparerud. Crpa-
TErUA Kak Habop NpaBHiI. ¥ POBHH CTpaTeTHH Ha Npennpuatu. Knaccubukanus crpateryii.

Tema 3. Moaeab cTpaTernvaecKoro NIAHHPOBAHHSL,

Copnepxanne Tembl. CyIIHOCTE H 0COOEHHOCTH CTPATETHYECKOTO MIaHupoBanus. OCHOB-
HBIC 3aJaHHusA, KOTOPEIE PEINArOTCs B IPOIECCE CTPATErHUECKOT0 INTAHUPOBAHHSL.

INpouecc crparernyeckoro IjlaHApoBaHHS. XapaKTepUCTHKA 3Talla cozjanus rend. Cxema
NpoLECCa CTpaTerMyecKoro mwianupopanus. COCTaBIAIONC MUCCHH NPEANPHLTHS. POIb MHCCHYH B
CHCTEME CTpAaTEeruyeckoro MeHexMenTa. Cephl yCTaHORNEHHA CTpaTeruyecKuX Lelell Ha Ipej-
TIpMATHH. XapaKTepUCTHKa CTPAaTCIHYCCKUX LENei.

llogxoapl K OpraHM3auMP CTPAaTETHYECKOro MIAHHPOBAHHA Ha Npeanpuarad. OCHOBHBIE
(haxTOpel, KOTOpBIE BIKIOT Ha BHIGOD [IOAX0a K OPTaHH3aIMK CTPATETHYECKOro IUIAHHPOBAHHS Ha
HIPENPUSTHH.

Tema 4. SWOT — aHa/IH3 H TeHCPHPOBAHHE CTPATETHYECKUX AJILTEPHATHE Pa3BUTHS
NnpeAnpusaTHS.

Copnepkanue TeMpl. SWOT — avanu3 KaK 3Tal CTPAaTErHYECKOTO HIIAHMPOBAHMSA M Kak
cTpaternyeckuii nHCTpyMenTapui. Mecro SWOT — amanusa B mpouecce BrIOOpa cTpaTerys npea-
IpHATHA. JTankl nponecca SWOT - ananusa.

MeTomuKa HCCIEIOBaHHS BHEIDHETO OKPYXKEHHMs M BHYTPEHHEH Cpeibl NpCHIPHATHSL
CTpykTypHas cxeMa aHal}2a BHEIIHEr0 OKPYKeHHS npenpustasi. CXeMa OCyIECTBICHHS aHaTH3a
BHEUIHETO OKpy)euus npenupratus. Matpuuna SWOT. [Ipodune nesTeIbHOCTH TIpepUsTHS.

IIporecc ompezencHus KOHKYPEHTHBIX NMPEHMYLIECTB HpelnpHsThs. Cxema omnpeneieHus
KOHKYPEHTHBIX IIPEUMYINECTE MpeAnpHATHA. JIpodHIb TONApHOCTEH.

['enepupoBanne CTpaTerHYecKUX aNbTEPHATHE PA3BHTHS MpeanpusTis. Marpuua «IIpusie-
KaTeNIbHOCTH PhIHKA — lIpeuMyInecTsa B KOHKYPEHIRHY.

Tema 5. Be1dop cTpaTerus H cocTaB/IeHHe CTPATErHYECKOr0 IUTAHA NPEANPHATHL.

Conep:xanne Tembl, XapaKTEpHCTHKa HaKTOPOB, KOTOPLIC BIUAIOT HA BHIOOD IPHEMIIEMOMA
CTpaTerHy npeanpuaTHs. QPaKTopEl, KOTOPBIE BNHAIOT Ha BEHIOOD MIPHEMIIEMOM CTpaTEeruy NpeIpH-
SATHA. .

Bribop mpuemnemoit crpareruun. CTpyKTypa CTPaTErM4ecKoOro IiaHa.

Crparernyeckuif KOHTPOJb H OLIEHKA CTPATCIHH NPeANprsTas. [lepedeHs OCHOBHBIX MOKA-
3arened 18 OUEHKH pealn30BaHHOH CTpaTernu.

Tema 6. Ynipap/ieHHe cTpaTern4ecKuM MOTCHIHAIOM OPeINpPHATHI.

Copepxanne rempl. [IoHsATHE CTpPAaTETHYECKOro MOTEHIMATA NPCINPHATHA. DKOHOMHYE-
CKUIl MOTEHIIHA IPEIITPHSATHS.

KonkypenTocnocoOHOCTh MOTEHNHANA NPCOIPHATHS M METOABl €€ OLEHKH. IIpolecc
YUpaBJIEHHS CTPATETHICCKAM MTOTCHIMAIIOM [IPE/IIPHATHS.

Tema 7. Oprauuzanus cTPATeTHIECKOro YIPABICHUS HA NPeANPHATHH.

Conep:xanue Tembl. OCOOEHHOCTH YIIPaBIEHYECKOM A€STENBHOCTH B CHCTEME CTpaTernye-
CKOT0 YNpaBieHHA HpeHIpHATHEM. OCHOBHEIC (yHKUHOHAIBHEBIC 00A3aHHOCTH MEHEKEPOB B CHC-
TEME CTPATETHYECKOr0 YIIPABICHHS IPEANPULTHEM.



Llens B QyHKUME oTAena (CIyXOEI) CTPATETHYECKOTO pasBUTHS NpednprsTHa. OCHOBHBIE
(QYHKIMH OTAeNa CTPAaTeTHYSCKOro Pa3BUTHS PN PUATHA,

Crpaternyeckue H3MeHEeHHs Ha TPEANPHATAN B IpoLecce peaiusanuu crpareruu. Chepsl
OCYIISCTBICHHS CTPATErHICCKUX H3MEHECHHMH Ha NpeanpHaTad. YTo npeaycMaTpHBacT «CTapToBast
ILTOMAAKAY,

Tema 8. Brifop crpaTerHYecKHX MO3HIMIA NPEANPHATHS HA 0CHOBE CTPATErHYECKOr0

aHAJTH3a.

Conepxanne Tembl. CTparermyeckue 30HBI X03gdcTBOBanms. IIpolecc cTpaTermueckoi
CerMeHTallMK. XapakTepPHCTHKA CTpaTerMueckuX 30H Xo3sAificTBoaHuA. llapaMeTpel crparermye-
CKO¥ cermeHTanuH. IIpouecc crparerudeckoit cermentanuu. [JapaMeTpsl epeneKTHB CTpaTerHye-
CKHX 30H XO3SHCTBOBAHHA.

Onenka NPUBNEKATENFHOCTH CTPAaTEIHYECKHX 30H Xo3fgiicrsoBamms. QUEHKA NEPCIEKTHB
BO3PACTAHHA CTPATErHYECKUX 30H Xo3afcTBoBaHHA. OLCHKA IEPCIEKTHE peHTabeIbHOCTH CTpaTe-
THYECKHX 30H X03sicTBoBanus. OueHKa YPOBHA HeCTaOMIbHOCTH BHEINHEH Cpe/bl.

Bri6op cTpaTerHYecKHX IO3HIMH MPEANPHSTHS B CTPATErHYeCKHX 30HAX XO3AMCTBOBAHMA.
Martpuita « Temnel yBenuueHHs peIHKa — 4acTh pBIHKa». Marpuna «I[pHBIEKaTENbHOCTS CTPATETH-
YECKHX 30H XO3AHCTBOBAHUA — KOHKYPEHTHBIE IIo3uiuuy. Monene Shel/DPM. Marpuna Cankr-
IleTepOypreKoro TeXHUYECKOIe YHHBEPCHTETA.

OcobeHHOCTH yIpaBlIeHHS CTpaTErHYeCKHM HabOpOM CTPATErMYECKHX 30H XO3AHCTROBa-
nus. TIpH3HAKY IPHHALIEKHOCTH OAPA3ACTCHM IPEANPHATHAL K CTPATErHICCKAM 30HAM X0351il-
crBoBaHui. CtpaTernyeckad rudxocth npeanpuatud. Crnocobbl ONCHKH CHHEPreTHYECKOro a(dex-
Ta.

Tema 9. Moaean cTPaTerH4ecKoro ynpapJeHHs B YCJIOBHAX HeCTa0H/JIbHOH BHemHeit

cpensbl.

Conep:xanue Tembl. OleHka YpoBHS HeCcTabMILHOCTH BHemHelH cpenpl. 11lkana mug oneH-
KH HeCTa0HJIBHOCTH BHEIIHEH CpebL.

CucTema yIpaBIeHUs NPEeNPHATHEM B YCIOBHSAX HECTaOWIIBHOCTH BHEIIHEH Cpebl: Xapak-
TepHCTUKA M BbIOOp. CHCTEMEBI YIIpaBleHMs NPEHIPHATHEM B YCIOBHAX OTHOCHTEIBHO CTa-
OuinbHON BHeImHeH cpempl. CHCTeMBI YIIPABIeHHs OPEANPHATAECM B JIHHAMUYHOH BHEIIHEH cpe-
Ie. CHCTEMBI YIIPABICHH:A IPeANPUSITHEM B KPH3UCHEIX yCIOBHAX. Cl1abple M CHILHEIC CHTHAIEI
BHEIUHEH Cpelbl.

CogepxaHHe MPAKTHYECKHX 3AHATHNA [0 JHCIMILIHHE

Tema 1. CTpaTernueckuii MEHeKMEHT: CYIIHOCTE H 0COOEHHOCTH.

Qopma sauamus — OeN08A UZPA MEMOOOM MOOepayul,

Conepskaane npaKTHdeckoroe 3anaTust 1. MeTo oM MOAEpAlHH, BEACHUTD KAKUE YEPTEI
CBOHCTBEHHEI MEHEDKEPY, KOTOPBIH CNOCOOEH NPHHUMATE CTpATeTHIECKHE PEIIECHHS.

Tema 2. CTpaTerns Kak cHCTEMHBIH NOIX0] K YHPABJICHHIO PA3BHTHEM MPEXNPUSTH,

Dopma 3auAmMUL — YCMHbBIU 0BPOC, Kelic-cmaodu

Coaep:kanne NpaKTHIECKOI0 3anaTHs 2. PenieHye 3anati METOIOM KOHKPETHBIX CHTYa-
OHi (KeHcoB).

Keiic-3anaya ««FOHUBEPCAJD» umu BLIOOpP CTpaTerumy».

Tema 3. Moae/ib CTPAaTerHI€CKOr0 IVIAHHPOBAHUSI.

Dopma 3ansmus — yCmHwIl ONPOC, Ketic-cmadu.

Conep:kanue DpaKTHYecKoro 3ansTus 3. Penenue 3a1aus METOZIOM KOHKDETHBIX CHTYa-~
it (kekicos).

Keiic-3amaga «Arpeccusras nojmtika «BENETTONy.

Tema 4. SWOT — ananus 1 reHepupOBAHHE CTPATETHYECKHX ANLTCPHATHE Pa3BHTHSH
[peANPHATHSL.

Dopma 3anamus — YCMKBLI ONPOC, BLINOAHEHUE NPAKMUYECKO20 3A0AHUA.



Conepxande npakTHyeckoro 3aHATHA 4. AHaIM3 H ONEHKA (akropoOB MaKpOCpPEIE
npexupusThs. [lepedens BO3MOXKHOCTEH H yrpo3 MakpocpeNs! IpeanpusTus. AHANH3 HETOCPEACT-
BCHHOTO OKpYXeHHs npeanpuaTus. OneHKa PpakTopoB MEKpOCPens! IIpeanpusTus. [lepeyens Bo3-
MOXHOCTEH H YTPO3 HENOCPEACTBEHHOTO OKPYKSHMS NPEANPHATHSI. AHANHZ BHYTPEHHEH Cpelbl
npeanpusTas. [Tepeuens cunbHBIX 1 cnabpx cTopoH npeanpustas. Coctarnende Matpunsl SWOT.
Pemenue crparerndeckux npoGneM H pa3paboTKa CTPATCIHYECKHX AISTEPHATHB Pa3BHTHS IIPEe-
HpUSATHS.

Tema 5. Beifop cTpaTeruu H cocTaBjIeHAe CTPATErHYECKOT0 NIAHA HPEANPHATHSL.

Dopma 3aHAMUSL — YCMIHBIT ORPOC, KEUC-CMaou.

Conepxanne NpaKTHIECKOro 3aHATHA S. PellleHne 3a1a4i METOZOM KOHKPETHBIX CHTYa-
nui (kelicor).

Keiic-3agaua «OxcnancuBHas nonutuka Konepaa «CTUPOJ»».

Tema 6. YuparjeHue cTpaTerndecKAM HOTEHUHAIOM HPEATPHATHSI.

Dopma 3anamua — ycmuwil 0npoc, Keuc-cmaou.

Conepkande NpaKTHYeCKOro 3ausaTus 6. PelneHne 321a4i METOZ0M KOHKDETHEIX CHTYa-
i (keHcor).

Keiic-3amaqa «llepexon k usmeneHusm?»

Tema 7. Oprannsanusi CTPaTErHYecKOro YNpapieHus Ha npexnpasTin. Popma 3ana-
mua — yCmHbli onpoc, Kelic-cmaou.

Qopma 3auamuUA — YCMHBIU ONPOC, Kelc-cmadu.

Copnepxanne npakTudcckoro 3aHaTus 6. Pemenue 3a5aud METONOM KOHKPETHBIX CHTYa-
UH# (KeifcoB).

Keiic-3anaua «TO BE OR NOT TO BE».

Tema 8. BeiGop cTpaTeruiecKHX MO3MUMI HPERNPUSTHA HA OCHOBE CTPATErHIECKOro

aHAJIH3a.

Dopma 3anamus — yCmHbll 0npoc, QoKAadbl, Rpe3eHMayui.

Copepxanue NpaKTHYecKoro 3ausa s 8. AHANH3 TPOOIEM M MEPCIEKTHR PAasBUTHS PHIH-
Kd HHIYCTPHMH TypH3Ma B FOCTCIPHHAMCTEA.

Tema 9. Mogens ¢Tpareru4eckoro ynpapjeAHs B yCJIOBHAX HeCTAGMILHON BHEIIHEH

cpeasbl.

DQopma 3anamus — YCmHbILl ONPOC, BLINOAHEHUE NPAKMULECK020 3a0aHUS.

Conepxxanue npakTu4ecKoro 3aHaTus 9, PelneHne 3a1a9u METONOM KOHKPETHBIX CHTYa-
i (kelcoB).

Keiic-3ana9a « yHKIIIOHUPOBAHNE NIPEANPULTHS B KOHKYPEHTHOM cpenen.

3. OHEHOYHBIE CPEACTBA JUIA TEKYIIEI'O KOHTPOJISl YVCIIEBAEMOCTH,
IMPOMEKYTOYHOU ATTECTALIAHA ITO UTOTAM OCBOEHHA JUCHUTILITHHDBI
U YYEBHO-METOJUYECKOE OBECIIEYEHUE CAMOCTOATEJBHOM PABOTEI
CTYJEHTOB

5.1. Tekymmii KOHTPONB YCIIEBAEMOCTH
Texywimit KOHTPOIL YCIIEBAEMOCTH HPOBOJHTICA B (POPME PEHTHHT-KOHTDONA TPH pa3a B ce-
MecTp. THNoBEE BONPOCH! I MPOBEAECHKS TEKYIIErO KOHTPOA IIPUBEICHE] HHKE,

PeiiTuHr-koaTpons Ne 1.
1. Ilpeanocenky yCuIeHHs CTPATErMYeCKOrO YIPABIEHHS TIPEIPHATHEM.
2. Redunnmun crpaTerudeckoro MeHeXKMeHTa. [[OHATHE CTPAaTErHIECKOTO MEHEKMEHTA.
3. OcHOBHBIE IONOXKEHMUA KOHIEMINY CTPATETHYECKOIrO MEHEDKMEHTA,
4. CTpyKTypa CTPaTerHyecKoro MeHEeKMEHTA.
5. Mogens CTpYKTYpHOTO YIpaBIeHus.
6. MoJens cTpaTeruueckoro MeHeIKMEHTA.



7. QyHKIMOHANBHEIE 00JIACTH HCIIONB30BAHAS CTPATETHIECKOH TOMATHKA NPETPHSATHS.

8. DTanml SBOMIOIMH CTPATErHYECKOTO MCHEIKMEHTA.

9. Mozeny cTpaTermIecKoro MEEEKMEHTA HHOCTPAHHEIX KOMITAHHIMA,

10. TeduHumm cTpaTerum.

11. Crparerus kak HadOp NpaBHIL.

12. Crpaterus no conepxaunuio u $popme.

13. YpoBHU CTpaTeruy Ha IpeaIpHATHH.

14. Knaccugukauus crpaTerii.

15. CymmocTs 1 0COOEHHOCTH CTPATErHYSCKOTO IIIAHHPOBAHUS.

16. OcHOBHEIE 33JaHH:A, KOTOPEIE PEINAIOTCA B NPOLIECCE CTPATErHYECKOro MIIAHHPOBAHHA.

17. Cxema mponiecca CTpaTerHUeCcKOTO [IAHAPOBAHHS.

18. CocTaBnsarommme MUCCHH IIPCIIPUATHS.

19. Pone MHCCHH B CHCTEME CTPATETHYECKOTO MEHEIKMEHTA.

20. Cdepbl ycTaHOBIICHHS CTPATETHYECKHX IIENICH Ha [IpeIPUSTHH.

21. XapaxkTepHCTHKA CTPATCrHYCCKIX HENEM.

22. Iloaxonp! K OpraHU3allii CTPAaTErH4eCKOTro IIAHHPOBAHHUS HA IPEANPHITHH.

23. OcnosHEle (aKTOPEI, KOTOPEIE BIHAIOT Ha BHIOOP MMOAX0JA K OPraHH3alliH CTpaTernye-
CKOrO ILTaHUPOBaHUS HA IPEINPHATHH.

PelTHHT-KOHTPOJIL Ne2,

1. Mecto SWOT — ananuza B poiiecce BBIGOpa CTpaTETHy NPEANpPUATHSL.

2. Dranel nponecca SWOT — amanusa.

3. CTpyKTypHas cXeMa aHaIH3a BHELIHETO OKPYXEHHS IIPEIIpHATHS.

4. CxeMa OCYIIECTBIICHH aHATH3A BHEITHETO OKPY>KEHHA TIPeIIPHATHS.

5. Marpuua SWOT.

6. IIpouns nesTenEHOCTH Npe IpHATHS.

7. Cxema onpe/ieieHAA KOHKYPEHTHBIX IPEHMYIIECTE NPEIIpUATHA.

8. IIpodrie nonspHOCTEI.

9. Marpuna «IIpuBieKaTeIbHOCTE PBIHKA — [IpeuMyInecTBa B KOHKYPEHLIHIY.

10. @akTOpEL, KOTOpEIE BAMAIOT Ha BEIGOP IPHEMIEMOH CTPATETHH HPEITPHITHA.

11. BrIbop npHeMIIeMoii CTpaTeru .

12. PexoMeHNOBaHHAS CTPYKTYpa CTPATErHIeCcKOro MaHa.

13. CtpaTerndeckuii KOHTPONE H OLEHKA CTPATEIHH IIPEINPHATHSL.

14. Ilepeyenp OCHOBHBIX NIOKA3aTeNCH s OLEHKH PEAIH30BAHHOM CTPATETHH.

15. IlonaTHe CTpaTErHyecKOro MOTCHIMHANIA IPEANIPUATHA. DJKOHOMHYECKHIl ITOTEHIHAT
OpeANPUsTHA.

16. KorKYpeHTOCIIOCOOHOCT MOTEHNUANA IIPEAIIPUATHS B METO/IBI €€ OLIEHKH.

17. Ilponiece ympaBIeHHs CTPATErHYECKUM NOTEHIHATIOM TIPEIIPAITHS.

PeliTaHr-ronrpous Ne3,

1. OcHoBHBIE (yHKIMOHANBHEIE OOS3aHHOCTH MEHEDKEPOB B CHCTEME CTPaTerMyecKoro
YIPaBICHHA NPCANPHATHEM.

2. OcHoBHbIE QYHKITMH OT/ENA CTPATETHYECKOTO PA3BUTHA HPEATPHATHS.

3. Ceprl ocymecTBIEH s CTPATErHYECKUX H3MEHEHMH Ha IPEANPHATHH.

4. Yro npemycMaTpuBaeT «CTAPTOBAA [LIOMIAIKA.

5. CTpaTermyecKue 30HBI XO35HCTROBAHHA. XAPAKTEPHCTHKA CTPATETHYECKHX 30H XO3SHCT-
BOBaHHUSI.

6. IlapameTpH! cTpaTernyeckol cerMeHTaln .

7. IIpouiecc cTpaTernyeckoll CerMeHTaMH. ,

8. IlapaMeTpBI IEPCNIEKTHB CTPATETMYECKHX 30H X035HCTBOBAHHS.

9. OueHxa NPHBIEKATENBEHOCTH CTPATETHYCCKHX 30H X03SHACTBOBAHHS.



10. Onenka nepcekTUB BO3pacTaHMs CTPATErHIECKHX 30H X03SHCTBOBAHHS.

11. Onenxa nepcnekTUB peHTabebHOCTH CTPATErHYSCKUX 30H X03SHCTBOBAHHS.

12. Onerka ypoBHS HecTaOMIEHOCTH BHENIHEH CPeIbL.

13. Marpuna «TeMnpl yBeTHUSHHS PhIHKA — 9AaCTh PEIHKA».

14. Marpuna «IIpuBieKaTeNEHOCTE CTPATETHUECKUX 30H XO3AMCTBOBAHUS — KOHKYPEHTHEIE
HO3UIIHIY.

15. Mozens Shell/DPM.

16. Marpuna Caaxr-TTetepOyprekoro TEXHHYECKOTO YHHBEPCUTETA.

17. OcobeHHOCTH YIIpaBHEHHS CTpaTerMyecKMM HabOpOM CTPATErMYecKHX 30H XO3gHCTBO-
BaHHS.

18. lipu3sHaky NPHHANIEKHOCTH NOApazJeleHHil NPeANpHATHI K CTPATErHYECKHM 30HAM
XO34CTBOBAHHU.

19. Crparernueckas THOKOCTD MPeANPHSTHS.

20. Crioco05I OIIeHKH CHHEPreTHIecKoro 3¢ dexTa.

21. Hxana nas ONEeHKH HecTaOUIBHOCTH BHEIIHEH Cpebl.

22. CucreMsl yIIpaBneHUS NPEINPHATHEM B YCIOBHSX OTHOCHTENBHO CTAORIBHOH BHEIIHEH
Cpensl.

23. CucreMsl yIpap/IeHAs IPEANPUATHEM B JUHAMAIHON BHEIHEH cpene.

24. CHcTeMb! yIpaBIeHHS TPESATIPAITHCM B KPH3HCHBIX YCIOBHSX.

25. Cnabble H CHIBHBIC CHTHAJIBI BHELIHEHR Cpepl.

5.2. IlpoMe:kyTOYHASA ATTECTAIMS 10 HTOT'AM OCBOCHHS JUCIMIUIMHEI — 3a4eT,

Bonpocsl k 3a4eTy 1o JHCUHILIHAE:

1. 1IpeAroChIIKH yCHIEHHUS CTPATETHYECKOTO YIIPABIEH S IPeIIPHITHEM.

2. NeUHUIME CTPAaTErHIeCKOro MeHeKMENTA. 1[OHITHE CTPaTerneckKoro MEHEPKMEHTA.

3. OCHOBHBIE NOTOKESHHS KOHLENIHH CTPATErHYECKOrO MCHEDKMEHTA.

4. CTpyKTypa CTpaTeruyeckoro MeHeKMEHTA.

5. Moaenb CIpyKTYpHOTO YIIpaBICHHS.

6. Moens cTpaTerH4ecKoro MeHeIKMEHTA.

7. OyHKIMOHATLHBIE OOACTH HCTIONB30BAHMA CTPATErHICCKON TIOTHTHKY IPEIIIPHSTHS.

8. OTankl 3BOIIONMH CTPATETHYECKOr0 MEHEIKMEHTA.

9. Mogenu cTpaTeTH4eCKOr0 MEHEIKMEHTA HHOCTPAHHBIX KOMITaHHiH,

10. dedurnunuu crpaTeryu.

11. Crparterns xak HabOp [paBmI

12. Crpaterus 1o coepKanuio u popme.,

13. ¥possnm cTpaTeruu Ha IpeRIIPHSATHH,

14. Knaccudmkanus cTparerni.

15. CymaocTs H 0COOEHHOCTH CTPATErHYECKOTO IUIAHMPOBAHHS.

16. OcHOBHEIC 3aaHuA, KOTOPHIE PEIIAFOTCS B IPOLECCE CTPATErMYECKOTO MIAHHPOBAHHS.

17. Cxema npoliecca CTPaTerH4ecKoro WIaHHpOBatKA.

18. CocTaBIAIoNHe MHCCHH MTPEIPUATHS.

19. Pons MHCCHH B CHCTEME CTPATETMYECKOTO MEHEIKMEHTA.

20. Cdepnl ycTaHOBICHHA CTPATEITHYECKUX LETICH Ha IIPEUTPHATHH.

21. XapaxTepucTHKA CTPATErHYeCKHX LENei.

22. [Tonxoas! K OpraHH3alHH CTPATETHYECKOTO IIAHUPOBAHHA Ha IPEATPHATHI.

23. OcHoBHEE $GaKTOpEI, KOTOPBIE BIMSIOT Ha BBIGOP NOAX0NA K OPramH3allMH CTpATErHye-
CKOI0 IUIAaHMPOBAHUS HA IPEAIPHATHH.

24. Mecto SWOT — ananu3a B mporiecce BHIOOPA CTPATErMH ITPEINIPHEITHS.

25. Jransl nponecca SWOT ~ ananusa.

26. CTpyKTypHas cXxeMa aHaIu3a BHEIUIHETO OKPYKEHUSA IPeNpPHATHL.



27. CxeMa ocyImeCTBIEHNS aHANA3A BHENIHET'O OKPYKEHHS IIPEINpHITHI.

28. Marprma SWOT.

29. IlpoGune AeATENEHOCTH NPEATIPHATHS,

30. CxeMa onpesie/IleHHs] KOHKYPEHTHBIX IPEUMYILICCTE IPeIIpHITHA.

31. IMpoduns monspHOCTEIA.

32. Matpuna «IIpusnekaTe IbHOCTE phIHKA — [IpeHMYIIecTBA B KOHKYPEHIHH.

33. ®aKTopbl, KOTOPHIE BIHSIOT Ha BEIOOD IPHEMIEMO CTPATErHH NPeIIIPHATHS.

34. Bribop npueMieMoii cTpaTersay.

35. PexoMeHI0BaHHAS CTPYKTYpa CTPATETHYECKOro IUIaHa.

36. Ctparern4eckdil KOHTPOIb M OLECHKA CTPATETHH IIPEALIPHATHS.

37. IlepeueHs OCHOBHEBIX ITOKa3aTeNnel NI OLCHKH Pealli30BaHHOM CTPaTernH.

38. IlomATHe CTPATErHYECKOro NOTEHOHANA NDPEANPUATHI. DKOHOMHYECKMH NOTEHIMAI
NPE;UIPUATHS.

39. KoHKypeHTOCIOCOOHOCTh IMOTEHIIHANA IPEATIPHATHI H METOIb] €€ OLIEHKH.

40. [Iponecc ynpasieHHs cTpaTerHYSCKHM IOTCHIMANOM IPePHATHA.

41. OcHoBHBIC (YHKIHOHANBHEIE O0S3aHHOCTH MCHEIDKEPOB B CHCTEME CTPaTErHM4ecKOro
YIPaBIEHUA NPEIIPHATHEM.

42. OcHoBHBIC QYHKIMH OTHENA CTPATErHISCKOTO PA3BHTHS IIPENNPHATHS.

43. Cepsl oCYINecTBICH S CTPATETHYCCKUX HIMEHEHHH HA IPEIIPHATHH.

44. Yro npenycMaTpUBaeT «CTApTOBAs IIOMAAKA.

45. CrpaTeruyecKye 30HBI X03SMMCTBOBAHMA. XapakTepHCTHKA CTPATErHYECKHX 30H XO35H-
CTBOBAHHS.

46. [lapaMeTpsl CTpaTernyecKoi cerMeHTallHH.

47. Ilpouecc cTpaTerayeckoil CerMeHTanuH.

48. ITapamMeTph! IepCHEKTHB CTPATErHYECKAX 30H XO3MHCTBOBAHMAL

49. Ouenka MpUBJIEKATENBHOCTH CTPATErHYECKHX 30H X037 CTBOBAHHS.

50. OneHka NepCIeKTHE BO3PACTAHUS CTPATEIHIECKHX 30H XO3AUCTBOBAHMA.

51. Onenka IepCeKTHE PeHTa0SIBHOCTH CTPATETHYECKUX 30H XO3AHCTEOBAHMS.

52. OneHKa ypoBHs HecTaGHIBHOCTH BHELIHEH CpebL.

53. Matpuna «TeMITBI yBeIMUeHNS PRIHKA — Y4CTh PHIHKAY.

54. Matpuna «IIpuBnexaTeIbHOCTh CTPATErMYECKAX 30H XO3SHCTBOBAHHS — KOHKYPEHTHBIE
HO3HIHR.

55. Monens Shell/DPM.

56. Marpuna Cankr-IleTepGyprekoro TEXHUHECKOTO YHHBEPCHTETA.

57. OcobeHHOCTH yNpaBleHHs CTPATETHUECKUM HabopoM CTpaTerHyecKHX 30H XO3THCTEO-
BaHHA.

58. IlpusHaKy OpHHAMNEKHOCTH MOAPA3AeNeHHN NPEmIpHATHA K CTPATCIHYECKHM 30HAM
X034HCTBOBAHHS.

59. Ctpareruueckas riOKOCTh NPENTIPHATH.

60. CriocoObI OICHKM CHHEpPreTHYeCcKoro sdgheKTa.

61. [llxana 171 OleHKH HeCTaOUIBHOCTH BHEINHEH Cpepl.

62. CuCTeMBI YNIpaBIeRNs NPEANPHIATACM B YCIOBHAX OTHOCHTEIBHO CTaOHIBHON BHEIIHEH
CpEIBL.

63. CHcTeMel ypaBneHHs IPEANPHATHEM B JMHAMUYHON BHECIIHEH cpeze.

64. CucTeMbl YNPaBICHHS IPESATIPHATHEM B KPH3HCHEIX YCIIOBYSX.

65. Criabble ¥ CHIIBHEIE CHTHAJIBI BHEIIHEH CPEebL.

5.3. CamocToaTexbHas padoTa 00yI2I0IIETOCH.

CamocroaTeneHas paboTa CTYJEHTOB IO H3YYCHHIO NUCIHIUIMHLI BKIIOUACT CIETYIONIHE
BHIB! paboT: H3yueHHEe MaTepHala, H3IOKCHHOTO Ha JIEKIHH; H3yICHAE MATEPHANIa, BHIHECEHHOTO
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Ha IIPaKTHYECKHE 3aHATHA, MOArOTOBKA K HPAKTHYCCKHM 3aHATHAM, BRIIOTHCHHE HHANBHAYAIILHO-
ro 3a7anus (pedepar), HOAroTOBKA IIPE3EHTALMHA JOKIAAA.

CamocTosTebHad BHeay,{UTOpHas padoTa [0 Kypcy BKIIFOYAET u3ydeHue yIeOHOM ¥ HaydHOH
NIUTEPATYPBI, IOBTOPEHHUE JIEKUHOHHOIO MaTEpHaNa, IOAOTOBKY K NPAKTHYSCKUM 3aHATUSAM, 4 TAKKE
K TEKyIIEMY KOHTPOJHO H MPOMEXYTOUHOM aTTecTamuy. IIpakTHUeCKHe 3aHATHS NPELYCMATPHBAIOT
COBCPLICHCTBOBAHUE HABHIKOB PA00THI ¢ NMEPBOMCTOYHHUKAME, H3YYCHHSA MPEIAMETHOH CIEHH(HKH
Kypca. Bolpockl, He pacCMOTpeHHBIE HA JICKLASX H NPAKTHYECKHX 3aHATHAX, JOJDKHEL OBITh H3YUEHLI
OakanappaMu B XOIe CaMOCTOSTeNsHO# paboTel. Konrpose camocTosTensHOM paGoTHI OaKalaBpoB
HaJl y4eOHOH MporpaMMoil Kypca OCYIIECTBIAETCA B XOZE NPAKTHICCKAX 3aHATHH METOA0M YCTHOTO
OTIpoca MM OTBETOB Ha BOIPOCH! TeM. B Xome caMOCTOATENBHOM paGoThl KaX bl CTYAEHT 00sd3aH
IPOYMTATh OCHOBHYIO H II0 BO3MOXKHOCTH JOHONHHTENLHYIO JIATEPATypy No u3ydaemoit Teme. OOy-
YAIOMMHACS JODKEH TOTOBUTECS K NPEACTOALIEMY IIPAKTUYECKOMY 3aHATHIO 110 BCeM, 0D03HAYEHHBIM
B nporpamMmMe pornpocaM. Ie nposicHeHHBIC (IUCKYCCHOHHBIE) B XOJI€ CaMOCTOATENRHOM pabOTEI BO-
IPOCH CIEAYET BRIIMCATh B KOHCHEKT JEKIHUH U BIOCHCICTBUH OPOSCHATL UX HA MPaKTHYECKHX 3a-
HSTHSIX.

CamocTtosTensHas paboTa BRIIOTHIAESTCS CTYACHTOM IO 3aIaHUIO [IPeNoaaBarelisi, Ho 6e3 ero
HEMIOCPEICTRCHHOIO YUYACTHSI.

Bunamu 3amanuit 1718 BHEayIHTOPHOH CaMOCTOATENBHOM paboTHI CTYAEHTA BLICTYIAKOT:

IUIS OBNANCHUS 3HAHMSIMH:

- WreHue TeKCeTa (yueOHHKa, IEpBOMCTOUHHKA, JOIOIHUTEIRHOM INTEPATYPhL);

- COCTARIICHHC ILIaHA TEKCTA;

- KOHCIIEKTHPOBAHHE TEKCTA,

- BEIITHCKH U3 TEKCTA,

- paboTa co CIIOBAPAMHE H CIPABOYHHKAMH;

- yueOHO-ACcCTIen0BaTeNbeKas padoTa;

- HCTIOJIB30BAHHE KOMIIBIOTEPHOH TeXHMKH H MHTepHETa M Ip. IpH BLIIOJHEHHH TBOpYC-
CKUX JOMAIIHUX 32 TaHHH.

U1 3aKPEIICHHA M CHCTEMATH3aI[Hy 3HAHUHY:

- paboTa ¢ KOHCIIEKTOM JIeKIu#i (06paboTKa TeKCTa);

- NOBTOpHasA padoTa Hal YUeOHLIM MATECPHATIOM (3IE€KTPOHHOrO YYEOHHKA, IEPBOHCTOYHH-
Ka, JIONIOIHATENILHOM JIMTEPATYPhI);

- COCTaBJIeHME [IIaHA U TE3UCOB OTBETA Ha BOLIPOCH! IIPOMEKYTOUHOTO KOHTPOJIS;

- aHaNTHTH4YeCKas 00paboTKa TekcTa (aHHOTHPOBAHHE, PELEH3WPOBaHME, pedepHpOBAHHE,
KOHCIIEKT-aHaIU3 U JIp.);

- MOAroTOBKA COOOIIEHHH HA IPAKTH4ECKOM 3aHATHH M ApP. A (GOPMHPOBAHHS YMEHUH H
HABEIKOB;

- HOJITOTOBKA COOOIEHHIH IO 3aIaHHBIM TEMaM;

- pelliecHAe CHTYalHOHHEIX (IIpo(ecCHOHANBHEIX ) 3aaHuii;

[IpopaboTka BOIPOCOB, BEIHOCHMBIX Ha CAMOCTOSITEILHOE M3YYEHHE COCTOMT B W3YJYEHHH,
KOHCIIEKTHPOBAHUH U aHaIH3e THTePATYPHBIX HCTOYHHUKOB.

Meroanyeckue peKOMEHIAMA 110 CAMOCTOATENBHOMY HM3YYEHHIO BOIIPOCOB TEM JIMCITHII-

JIAHEL

1. Heobxonumo MpOYHTaTh JUTEPATYpHBIC HCTOYHHKH, IPOAHANH3MPOBATH KauyeCTBO
TIOTHOTY H3JI0XKEHUS MATEPHANIA 110 H3YYAEMBIM BOIIPOCAM B JIHTCPATYPHLIX HCTOUYHHKAX.

2. PexoMeniyeTcst MHCBMEHHO COCTABHTL CBOM BOLPOCH K TEKCTY (HE MEHEe Tpex).

3. Pexomenyercs AaTh cOOCTREHHBIE KOMMCHTAPHH [POYMTAHHOMY MAaTepHAly, apryMeH-
TALMIO CROCH MHTEePIIPETAITH.

4. KOHTpONE BLINIONHEHHs BHEAYHTOPHOH CaMOCTOATENBHON paGoThl OCYmECTBIAETCS Ha
NPaKTHYECKUX 3aHATHAX, HHIMBHIYAILHLIX M IPYIIIOBBIX KOHCYNBTaOUAX, 3auidTe pedepara, 3a-
qere.
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ITpamepHas TeMaTHKa pedeparos:

1. lHHOBaIIHOHHEIE CTPATETHH KOMIIAHHH: TCHACHITHH H ITEPCHEKTHREI,

2. Ctparernyeckue pe3epBEl H pecypchl MpeanpuaTuit. [logxomsl K OeHkKe.

3. Crparernueckne OHM3Hec-mnaHel M nporpaMmsel. Ilopgmok u ocoGeHHOCTH pazpaboTKu
IPUMEHHATENIPHO K OCHOBHBIM BUaM X03HCTBEHHBIX IpenpuaTHii Poccuu.

4. SWOT-ananu3 B CTpaTerHyeckoM MeHeMKMEHTe. 1IpuMenenne B ycnoBHax peiaka Poc-
CHH.

5. OKOHOMHAYECKUI TOTCHITHAN NIpeAnpUITHi. BHABI U METOIRI ONpeNeIeHHs.

6. KOBKYpeHTHBIE IpEUMYILECTBA IPEATPUATH] B YCIOBHAX pHIHKA Poccuu. MeTonnl olieH-
KH.

7. BayTpHOTpacnesas KOHKYpPeHIUA B YCIOBUAX phlHKa Poccru (¢ npuMepamMu aHanusa).

8. BHenmHye CHIIBI KOHKYPEHIIMHA M OIleHKa TIONOKEHHS NPEANPUATHI Ha phiake Poccumn.

9. Matprna BocTOHCKOH KOHCY/IBTANMOHHOM TPYINEI U €¢ IPHMEHEHHE B CTPaTerd4eckKoM
MEHEKMEHTE B yeloBuAx Poceun (¢ nmpumMepamM).

10. SWOT-11porso3 cTpaTeri4ecKoro Crnpoca Ha YCIYTH IpEINpUATHS.

11. CtpaTerugeckue rpyInsl KOHKYPEHTOB Ha OTPAC/ICBOM PHIHKE.

12. OcHOBHBIE CTpaTETHH ¥ MX IPUMEHEHHE B YCIOBHSX PhIHKA PoccHu.

13. Ctparerns nuBepcH(pHKaIMH (C IpHMepaMy IPHMeHeHus B Poccun).

14. Crparerun doxycupoBaHus (¢ npuMepamMu IpEMeHeHus B Poccun).

15. Crparerus caneprusma (c NpEMepaMy IIpPHMeHEHUA B Poccum).

16. Ctparervn npeanpuaTHii Ha MaKCHMAIEHOH CTaiMH noabeMa (C IpUMepaMH IpAMeHe-
HUA B Poccun).

17 .Ctparerns nepeonpoxona (¢ IpaMepaMi MpUMeHeHrs B Poccun).

18. Crparernu peiHOYHBIX peopM Poccru (IEHCHOHHOM, KHMIAIIHO-KOMMYHAIBHOM, 3€-
METBHOI, 00pa30BaHus, KeIe3HOOPOKHOTO TPaHCIopTa, BeTyieHus 8 BTO u p.).

19. Crparernn rnoGamuzaruy 1 Poccns (Zoknajn Ha ceMuHape).

20. Crparerns HHHOBALMOHHOIO Pa3BUTHS SKOHOMHUKHA Poccun mo 2020 roza.

21. HoBoBBeICHHS, KaK HCTOYHHK KOHKYPEHTHBIX [IPEHMYILECTB.

22. MeToapr yaepialuHis CTPATErH4ecKoro NPeUMyIICCTBA HA PRIHKE.

23. Bnuguue Muccuy v Uenelf KOMIIAHHM Ha BEIOOP CTPATETHH BHEAPCHHS HOBOM TEXHONO-
THH.

24. Biusinve rocy1apCTBEHHOH MHBECTHIIMOHHOM IONUTHKH Ha CTPATETHH QHPM.

25. KoMOpIOTEpHOE MOACTTUPOBAHHE B CTPATErHYESCKOM MCHEIKMEHTE.

26. CrpaTergueckuil MEHE/DKMEHT B POCCUHCKUX YCIOBHIAX.

27. CTpaTerudeckoe yIpaBlIeHHE: OT CTapbIX (OPM K HOBEIM DEaiHsM.

28. IfprauHb! ¥ NOCIEACTBHA HEBEPHEBIX CTPATETHI.

29. Ctparerus nH(GpOPMALIMOHHOTO Pa3BUTHS IPEANPHATHS.

30. CrpaTerwueckne HarpasieHus pa3suths [T-ungycTpun B Poccum.

31. IT-cTpaTerus KaK 3acTh GH3HEC-CTPATETHH KOMITAHUH,

32. Crparerun Internet- S3KOHOMHKH.

33. IneaMIyYecKoe MOJENMPOBAHKE CTPATErHi Pa3BUTHA KOMIIAHUH.

34. Crparerzy Kak HCTOYHHK BO3HMKHOBEHHS HOBBIX BHIOB OH3HECA.

35. MonemipoBanue OpraHH3alMOHHBIX CTPATETHIA.

36. Hanopammy KaK MyTh K JOCTIDKEHUIO CTPATECTHYECKHX [IPEHMYIIECTB.

37. ITapanoxchl GOPMHPOBAHHS H PeaTH3alMy CTPATET .

38. CoBpeMeHHBIE TEH/IEHIIHK PA3BHTHSA CTPATErHil.

@oHI OUEeHOUHBIX MaTepHanos (POM) ansa NpoBeaeHHS aTTCCTANMH YPOBHA CQOPMHPOBAH-
HOCTH KOMIIETEHIHH 00YYAOIHXCS 110 UCIHILIHHE OQOPMIIETCS OTHEIBHBIM JOKYMEHTOM.
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6. YAEBHO-METOAHWYECKOE H HHOOPMAIIMOHHOE OBECIIEYEHUE
AUCHHUIIJIMHBI

6.1. KHuroodecrie4eHHOCTE

HamveHoBaHHe JTHTePaTYpHI:
aBTOp, Ha3BaHHE, BUA U31aHUA, H3la-
TETECTBO

Ton

KHUT'OOBECIIEHEHHOCTD

H3TaHUg

Hanuuue B anekTpoHHo# bubnuoreke

Bnal'yY

OcHOBHaa nuTepaTypa

1. 'omyGxos, E. I1. Crparervaeckuii MeHE K-
MEHT: y9eOHHK M npakTHKyM 1na Byz08 / E. I1.
Tony6roe. — Mocksa: Hanatensctro Ipaiir,
2021. — 290 c. — (Bericiuee obpazoBanye). —
ISBN 978-5-534-03369-4.

2021

https://urait.ru/bcode/468863

2. Mamog, B. H. CTparerndeckiii MCHEKMEHT.,
OpraHnzalig CTpaTerHIecKoro pasBHTHA: yded-
HHK H NPaKTHKyM 4714 By3oB / B. M. Mamok. —

Mockea: Usmatenscreo [Opaiit, 2021. — 361 c.
— (Briciiee obpazosanke). — ISBN 978-5-534-
03338-0.

2021

https://urait.ru/bcode/469399

3. JMlureak, B. T'. CTpareruueckuii MEHeIKMEHT:
yaeGHnK 114 Gakamaspos / B. T. Jlureak. — Mo-
ckpa: Mznatenscteo IOpaiir, 2019. — 507 ¢. —
(baxanarp, Akagemideckuit Kype). — ISBN 978-
5-9916-2929-4.

2019

https://urait.ru/bcode/425854

JononHuTenbHas JTUTe

aTypa

I. Tebexun, A. B. Crpateruueckuii MEHEIKMEHT:
y4edHuK ang By3oe / A, B. Tefekun. — 2-¢ usm.,
nepepa®. 1 101, — Mockea: U3naTenscTeo
KOpaiit, 2021. — 333 ¢. — (Beicimee ofpazopa-
Hue). — ISBN 678-5-534-14644-8.

2021

https://urait.ru/bcode/478107

2. lingpun, M. B. Crpareruyeckuii MeHeqx-
MeHT: y4eORHK 00 By3oB / M. B. udpuu, — 3-
€ 31, HCIIp. 1 non. — Mocksa: H3gatenscrso
KOpaiir, 2021. — 321 ¢. — (Beiciuee obpazosa-
npe). — ISBN 978-5-534-03440-0.

2021

https://urait.ru/bcode/472425

3. OrpapyxuHa, H. C, CTparternueckuii MeneIx-
MEHT: y1e0HHK H TPaKTHKYM 1 By3oB / H. C.
OtsapyxuHa, B. P. BecunH. — Mocksa: Hzna-
TeNbCTBO OpaiT, 2021, — 336 ¢. — (Bricmee
obpazoranue). — [SBN 978-5-534-02841-6. —

2021

https://urait.ru/bcode/470044

6.2. Ilepuoau4veckue H3NANNA
1. CTparerHueckuii MEHEKMEHT.

2. CTpaTeTHYecKHE PEIUEeHNST H PHCK~-MEHEIKMEHT.

3. MANAGEMENT.

4. MenemxMenT B Poccun u 3a pyGesxoM.
5. Poccuiickmii )XypHan MeHeIDKMEHTA.

6. JIanepcTBO M MEHEIKMEHT.,

6.3. HarepHer-pecypebl

1. MenemxmenT B Poccun u 3a pySexom - URL: http://www.mevriz.ru;

2. Ilpobnembr Teopum M MpakTHKY ynpasneHus - URL: http:/www.uptp.ru;
3. Harvard Business Review — Poccus - URL:http://hbr-russia.ru;

4. VYnpasaenue 3000 - URL: http://bizoffice.ru;
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5. CopaBouHO-TIpaBoBast CHCTEMa «KoHcynbTanT [Tmoc» - URL:
http://www.consultant.ru;

6. Caifr Hayqnoii 6ubmrorexku Bal'Y - URL: http://library.visu.r/;

7. bubmmorpaduyeckas H pedepaTHBHas 0a3a NaHHBIX HAyYHBIX NyOnamkamuii Scopus -
URL: http://www.scopus.com/;

8. basa naHHBIX MEXIYHApDOIHBIX HHIEKCOB HAYYHOTO Wurtmposanuia Web of Science -
URL: webofscience.com.

7. MATEPHAJIbHO-TEXHHYECKOE OBECIIEYEHUE TUCIAINJIHHBI

Jas peandsalid JAaHHOH JUCLHIUIMHBI UMEIOTCH CHElHANLHBIE TIOMEIIEHHS A IpOBee-
HHA 3aHATHH TEKIIMOHHOTO THIIA, 3aHATHH NPaKTHYECKOro/1abopaTopHOre THIIA, KYPCOBOTO IIPOEK-
THPOBAHHA (BBIIOJHEHAS KypCOBBIX paboT), IPYNNOBBIX H MH/MBHAYAJIbHBIX KOHCYJIBTALHH, Te-
KYILLEro KOHTPOJIS H IPOMEXYTOUHOH aTTecTalHy, a TakKe MOMEIIEHHS U1 CaMOCTOATENLHOM pa-
OOThI: 2yIMTOPHH, OCHANIEHHKIE MYIbTH-MENHa 000PYIOBAHHEM, KOMIIBIOTEPHEBIC KIACCH € JOCTY-
IIOM B HHTEPHET, aYIMTOPKH €3 CHeUanbHOro 06opyIoBaHHs.

[lepeuens ucmoap3yeMoOro JIHICH3HOUHOIO IpOrpaMMHoro obecmeyenus: naketr MS-Office,
Microsoft Windows, 7-Zip, AcrobatReader; CITC «KoncynsranT [Imoc» (MHCTAIMpOBAHHBII pe-
cype Bal'V).

IIpumeqanne:

B cooTBETCTBHH ¢ HOPMATHBHO-NIPABOBBIMY aKTAMH Ul HHBAIMIOE H JIHII ¢ OrPAHHYEHHEI-
MM BO3MOXXHOCTAMH 30POBbs IIPH HEOOXONMMOCTH TECTHPOBAHHE MOKET OBITH IPOBEJEHO TONBKO
B [IACHMEHHOH HIH YCTHOH QopMe, a TakKe MOTYT OBITH HCHONB30BAaHbl ApyrHe MaTepHaNbl KOH-
TPOJIA Ka4YecTBa 3HAHHH, NIPeAyCMOTPEHHBIE paboueii porpaMMo JHCIIANTHHEL
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Pabovas nporpaMma IHCIMIUIHHEI COCTaBJIeHa B cOOTBeTCTBHH ¢ Tpebopanuamu OI'OC BO no
Hanpasiennio 43.03.01 Cepeuc
[Tpodune "ConmokynsTypHBI cepBuc”

Pa6ouyro nporpaMMy cocTaBHI L./ /K/W Ly il @E/j{,@jﬁ W/M N
. . i o

7

Penenzent £ - AR
(mpencrasurens padorogarend): TAYBO COLL «Onummy, 3aM. 1HpeKTOpa e -Cexm@a I0.1.
[Iporpamma paccMoTpeHa u 0100peHa Ha 3acemanny Kadenpsr: TuC /

IIpotokon Ne or 32 2.2/ rona RGeS
3apenyromuit kadeapoit " e TyioBa JLT.

\
(®HO, noanucs)

\4{///

Pabouas mporpamMma paccMOTpeHa M 0Z0OpeHa Ha 3acelaHuM Y4eOHO-METOIUYEcKOH KOMHCCHH
HanpapieHus: 43.03.01 «Cepuc»

Ipotokon Ne 7 or Z2 2f<Z/  rona

IIpencenarens KOMHCCHH W id /%M

(®HO, HOIJIHHCL)




JIUCT IIEPEYTBEPKJIEHUA

PABOYEN MPOI'PAMMBI JTUCHUITJIAHBI

PaGouas mporpamma ogo6pena Ha 2022/2023 y4ueOHBIA roa

IIpotokoxn 3acenanus Kahenpet Noe /ot 72 94 24977  roma @‘
3apenyromuit kapenpoit TuC xanmuaar nen. Hayk ['ysxosa JLT. "

VY

Pabouas nmporpamMma ooOpeHa Ha y4eOHBIHA roa

[MpoTtokoun 3acenanus Kapeapsl Ne oT roja

3agenyromuii kadenapoi

Pabouas mporpammMa ono0pena Ha yueOHBIHA roa

I[IpoTokon 3acenanus kaheapsr N oT rojga

3aBemyromuii kadenpoi

Paboyas mporpamma onodpesa Ha y4eOHBIH rof

[Iporokon 3acenanus Kapeapsr Ne oT rozma

3apenyrouwmit kadenpoi




