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1. LIEJIH OCBOEHUS IMCIUILINHEI

Ilensio ocROEHHMS MHCUMIUTMHEL «[IpHHATHE ynpaBleHYECKHX peLICHHI» SABIAETCA o0yde-
HHUE CTYJEHTOB TEXHHMKE M MCKYCCTBY IPUHATHS >GGEKTHBHBIX YIPaBICHUYESCKUX PELICHHH B pas-
JIHTHBIX l'[pOﬁJIeMHIaIX CHTYALHAX C YUETOM PEAbHBIX 3alpOCOB M OIPaHUYCHHM CUTYallUi pasBH-
THS TYPHCTCKHX OpPraHH3alldi.

3anauu:

—  cdopMyIHpPOBATh CYUTHOCTHBIC OIIpeAeIeHUA KIIOUYEBEIX IOHATHH THCITHILTHHEL,

— OTBEYaTh Ha MpoGNEMHBIC BONPOCH JNHCHMIUIMHBL, ONEPUPYS OCHOBHBIMH IONOKCHHAMH
TEOPHH NPHHATAS YIPABICHYSCKUX PEIICHHM;

—  AHAM3NPOBATHL KOHKPETHBIC VIIPABJIEHYECKHE CHTYAIlMH B acleKTax NpobieMaTHKH paspa-
OOTKH yTIpaBIEeHYECKUX PELIeHUN;

—  oueHuBaTh 3(PPEKTHBHOCTH NPHHATHIX YIPaBICHYECKHX PEIICHHH ¢ y4eTOM KDHTEPHEB H
rPaHUYHBIX YCIOBHIL.

2. MECTO IRCHUILIMHBI B CTPYKTYPE OIIOII
Hucuuniusa «[IpuHsTHe YIPaBICHYECKUX PEIIEHH» OTHOCHTCS K dacTH, QopMHpyeMOH ydacT-
HHKaMH 00pa30BaTeNBHEIX OTHOLICHHH, MporpaMMbl Oaxanaspuara mo HampasneHmio 43.03.01

«CepBHC».

3. INMIAHUPYEMBIE PE3YJIbTATBI OBYYEHUA 110 AUCHUILINHE
[Inanupyemple pe3yIbTaThl O0YUYEHHS 110 JIMCIMIUTHHE, COOTHECEHHBIE ¢ IIRHUPYEMBIMH PE3YIbTa-
tamu ocBoerus OITOTIT (KOMIIETCHIHAME H HHAMKATOPaMHU JOCTHIKEHHSA KOMIIETEHIHH)

PopMHpYyeMEIe IMnanupyeMele Pe3yeTaTh! 00y4eHH N0 THCUHILIHHE, B HanmenopaHue
KOMIIETCHUHHA COOTBETCTBHH ¢ HHAHKATOPOM JOCTIHXKEHUA KOMITCTEHIHHA OUEHOYHOIO
(xon, conepxanue Huavkatop TocTHXEHUA PesymeTaThl 06yueHHd 10 AMCUHII- CpeAcTRa
KOMIETEHLIAH) KOMIICTEHLHH JIHHe
1 2 3 4

[TK-2 CrocobeH opraHuso-
BaTh paloTy MCTIONTHUTENEH,
NpPHHHUMATH PerieHnA 06
OpraHM3allH CEpBHCHOH
IesTeLHOCTH

[TK-2.1. QGopMupyeT LeAb
3afayd JeATeABHOCTH NOI-
paszgeneHuil cepBUCHOM nesi-
TENbHOCTH  IPEANPHATHA,
OpraHU30BBIBAET WX BHIIOJ-
HeHue

3HaeT:

- UENEBYIO OPHCHTALMIO YIIPABJICH-
HEeCKUX peUIeHHI;

YmMeer:

- MPUMEHSTH LISNEBble TPEOOBAHMA K
YIIPEBAEHYECKUM PELICHUAM, MIPH-
OPMTETHI LIEJIEBbIX TEXHONOTHI;
Brnazneer:

- teNeBEIMH TEXHOIOTHAMH paspa-
GOTKM, HIPHHATHA H peanH3auun
YMPABNEHYSCKHX pellIeHHH;

TecToBLIE BO-
Npocsi, MPaKTH-
KO-
OpPHEHTHPOBAH-
HEBIC 3a0aHKUA

MK-2.2. fpouzgoaut BeIGOD
OpraHu3alMOHHBIX PEIlEeHHH
aaa GopMUpOBAHHA CEPBHC-
HOM cHcTeMbl OOCTIyKHBa-
HUA

3naeT:

- IpaBUia JUTA TIPUHATHA 00OCHOBAH-
HEIX YPaBieHYECKHX peLleHHH;
VYmMmeeT:

- NPHHAMATbL O00CHOBAHHbBIEC YIIPaB-
JIEHYECKUE PELUSHM;

Bnaneer:

-HaBBIKAMH IPUHSATHS 0OOCHOBAHHBIX
yIparneHYECKHX PENIeHHMI;

TecTOBbLIC BO-
TpOCH, [TPaKTH-
KO-
OpHEHTUPOBAH-
HbIE 3anaHus




Iponomxenue Tabauib!

1 2 3 4
IK-2.3. Tlpuaumaer opra- | 3HaeT: TectoBble BO-
HH3ALMOHHBIE DELIeHHd II0 | - KPHTEPHM, IIPABUNA MPHHATHA | [OPOCHL, IPaKTH-
Pa3BHUTHIO KJIMEHTYPHBIX | YNPaBJICHYCCKHX PEILEHHIH; KO-
OTHOLUEHUIH NpeANpHATHA Ymeet: OpPUEHTHPOBaH-

- IPUMEHATE KPUTEPHH, IpaBrIa
NPHHATHA YIIPABASHICSCKHX pele-
HHH;

Bnaneer:

- HABBIKAMH NMPUMEHEHHA KPHTEPHEB,
OpaBui IPHHATHA YIPABAEHYECKHX
peLUEHHH;

HBIE 3anaHuA

MMK-8 CrocobeH yIIpaBnAThL
MPOLIECCOM TIOATOTORKH K
YYACTHIO B MEPONIPHATHH B
cepe korrpeccno-
BBICTABOYMHBIX YCIIYT

ITK-8.3. Ocymecrsaser
YIIPaBIEHHE OusHec-
[POLECCOM  Y9acTHa B Me-
ponpHATHH B cdepe KoH-
IPECCHO-BBICTABOYHBIX  YC-
ayr

3uaert:

- 0C06BHHOCTH mnpouecca TpHHATHA
pPeLIEHHIH;

YmeeT:

- CTPYKTYPHPOBAThH MNMPOUECC NMPHHA-
THA PEIIEHHH;

Bnapeer:

- CUCTEMHEIM [TOIXCI0M K NPHHATHIO
YNPaBIEeHUECKHX PEIUCHHIH,

TecToBHIE BO-
NpOCk!, TIPAKTH-
KO-
OpHEHTHPOBAH-
HBIE 3a0aHUA

TIK-8.4. TIpoH3BOIMT OLEH-
Ky 2({eKTHBHOCTH Y4acTHA
B MeponpHaTHH B cdepe
KOHIDCCCHO- BBICTABOYHLIX
yCIyr

3naer:

- MeTOABl OUSHKH 3QGeKTHBHOCTH
YOPAaBNSHYECKHX PEILICHHIA,

VmMeet:

- TTPUMEHATE MeTOAB oueHKH 3¢ dex-
THBHOCTH YMPAaBJCHUYECKHX pelle-
HU;

Braneet:

- HaRbIKAMH [OPHMEHCHHA METOOOB
OLEeHKH 3()dEeKTUBHOCTH YMPAEBJICH-
TeCKHX PEIUCHU.

TecToBLIE BO-
NpOCHI, IPaKTH-
KO-
OPHEHTHPORAH-
HEIE 3a0aHM1A

)




4. ObbEM U CTPYKTYPA TUCHUILTAHBI

TpynoeMKocTh THCHHMILTMHEIL COCTABNSET 5 3aueTHRIX euanIs], 180 gacos

TemaTHyeckuii njaH
thopMa obyuenus — ouHas

KoHrakrhas pabota DopMBI
o0yHaIHXCs TEKyIIEro
€ [IEJArOrHuecKum KOHTPOJIS
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1 Tema 1. Yopasnenueckue pelue- | 7 -2 |2 4 10
HHsl B CHCTEME MEHEIKMEHTA
2 Tema 2. TeopeTHueckHe OCHOBBI | 7 3-4 |2 4 2 10
OpUHATHA YIpPaBIEHYECKWX pe-
LIGHHHA
3 Tema 3. Ilpouecchl MOAroTOBKM, | 7 56 |2 4 2 10 PeliTvHr koH-
paspaboTKH U peanv3alliH yrpas- Tponb Nel
JIeHYECKHX peuleHHH
4 Tema 4. Merogonorus H MOAENH | 7 7-8 | 2 4 2 10
OPHHATHA YNPaBNeHYecKoro pe-
IMEHNS
5 Tema 5. IlpuHatue ynparneHde- | 7 9- |2 4 2 10
CKHX pelICHHMH B pasIH4YHBIX YC- 10
JIOBHAX Cpeipl
6 Tema 6. TexHomoruu peaiusaumu | 7 il- 12 4 2 10 PelTHHT KOH-
yNIpaBIeHYECKOrO PeulCHHA 12 Tpoab Ne2
7 Tema 7. KauectBo M >ddextus- | 7 13- |2 4 10
HOCTE YNPABJICHYCCKUX PElICHHH 14
8 Tema 8. [lpuHsTHe ynpaBieH4e- | 7 15- | 2 4 10
CKMX PpELICHHH B BBICTABOYHOH 16
OpraHM3aluu
9 Tema 9. IlpunaTHE ympaeneHde- | 7 17- 72 4 10 Peitrunr kou-
CKHUX PelICHWH B OpraHM3alMsx 18 Tponab Ne3
ctepsl cepBuca
Bceero 3a 7 cemecTp: 18 |36 10 90 Ok3ameH (36)
Hannywue 8 ancuunnuse KIVKP -
HUroro no aMcuHnimsHe 18 |36 10 90 Ox3amMeH (36)




Copeprxanne NeKITHOHHLIX 3AHATHI N0 THCHHILIHAE

Tema 1. YapasiendecKkne pelieHHA B CHCTeMe MeHe/IKMEeHTA.

Coaepxanne Temsl. Pons pemedus B mpollecce yIpaBieHHA opraHuzamuei. [lonatue pe-
menus. [Iponece npuuarus pemenuii. [fordaTns cucreMel, cybbekTa pemenus. Buns: cyObpekToB
pemernd. [loaxonsl K npuHsTaO pemendit. CTpykTypa mpoilecca IPUHATHS PElIeHHH.

CymHocTs, cogepakanne, GopMsel U dyHEKIHHE ynpaBneHdeckux peumtennit. [onsTus ympas-
JICHYECKOTO PEINCHUA. XapaKTEPUCTHKHU, IPU3HAKH, QYHKIMH YIIPABIEHYECKOrO PELICHHUS.

LleneBad opucHTanus yipapneHdeckux pemrexuit. [lonsitue nenmu. Uenersle Tpebosanus x
YIIpaBJieHYECKHM peIICHHSIM. | €XHONOTHH pa3pabOTKH, NPHHATHA M PEaNH3alldd yIpaBIeHIeCKUX
penreHU#. [IpHOpUTETEI UENEBBIX TEXHOIOTHI.

CucTeMHEIH TOAX0A K NPHHATHIO YIPARJICHYECKHX peneHuil. Ero moHATHE H OTIMYHE OT
TPAIMIMOHHOrO MBIMTeHHg. OCHOBHBIE 33724l CHCTEMHOIO NOAX0na. THIOBBIC MPOUCAYPEL CHC-
TEMHOTO [TOAX0Ja IPH HPUHATHH ¥ peanu3alliil yIpaBlIeHYECKHX PEIIEHMH.

Tema 2. TeopeTHuecKHe 0CHOBBI IPHHATHA YIPABICHICCKHX PeIIEHHH.

Conep:kanne TeMbl. THTOJNOrHS YIpaplIeHdecKux pemeHui. CxeMbl popMUpOBaHKA 0a3bl
AAaHHBIX YIPABIEHISCKOTO pemeHns. Knaccnpuranus yIpaBICHICCKAX PEIICHHH.

Coctasraiomue 00pasa JTHIa, IPUHAMAIOLIETO PeUIeHHsA. AHaTWTHYeCKas GopMmyia JIuua,
NPMHMMAIONIErO pereHns. TalaHT, KpeaTHBHOCTh, CTHIH, CHCTEMA LHEHHOCTEH, IeIeRas CUCTeMa,
npodeccuoHATEHEIE CBOHCTRA AL, NPHHUMAIOIIETO PEINeHHUS.

VipapieHyeckue IpoGIeMBl W STambl IPHHATUS YIpaBleHdeckoro pemenms. llpupona
npoGieM H pelleHuH. YIpaBIeHUeCKOe PeleHHe KaK OCHOBHOE CPECTBO BIIHHUS CyOBeKTa Ha
00beKT yrpaBineHus. QCHOBHEIC HTAIbl NPHHATHA YIPABICHIECKHX PEUICHHH.

Tema 3. Ilpoueces! DOAroTOBKH, pa3spadoTKH U PeaTH3alUuH YIIPABIEeHUECKHX
pemeHHE.

Conepskanue Temby. [10r0TOBKa YIPaBIEHYECKOTO PelCHNs. XapakTepUCTHKA Mporecca
TIPEHATHS yIPABISHYCCKOro pentenus. JIpoeKTHPOBAHUE YIPABIESHYECKOrO PEIICHHS. {ToaroroBka
yIpapieHdeckoro perieHusa. Oprau3zaids Nporecca IPUHATHA PEIICHUS.

PaspaGoTka yIIpapIeHYECKOTO PELICHUS.

Peamuzanug ypaBlIeHYECKOTO PENICHHS.

Tema 4. MeToX0I0THS H MOA€/I¥ IPHHATHA YIPABJEHIECKOr0 pelueHusd.

Conepxanne TeMbl. METONOTIOTHS IIPUHATHA YIPaBICHICCKOr0 PCLICHHS. OCHOBHBIE Me-
TOIOTOTHYECKHE OAXOBI K MPHHATHIO YIPABIeHIeCKOro peruenus. OcoGeHHOCTH METOI0TIOTHH
KOMILTEKCHOTO MOAX0/A K MPHHATHIO YIPaBlIeHYecKHK pemeHud. OCHOBA CHCTEMHOH METOOJIO-
TWHA IPHHSATHS YOPABICHYECKHX PEICHHA. MeTOMbl IIPHHATHS YIPABICHUCCKUX pemmeHnii. THITe!
pobieM B OCHOBHBIE METOABI MX PEIICHHUA.

MozenH Iporecca NPHHATAS PENIeHUA B opraHuzauyu. OCEOBHBIE KOHUENTYalbHbIE MOC-
U YIIPABIICHHS.

[IpOrHO3MpOBANKE YIIPABICHYCCKHX PENIEHHH, METOBI, MHCTPYMEHTHl. OCHOBHBIE JTAllbl
3KCIEPTHOTO IPOTHO3HPOBAHHA.

Tema 5. IlpunaTHe yUpaBIeHIECKHX PEIICHUI B PA3THIHBIX YCIOBHAX CPeabL.

Comeprranue TeMbl. Bu/IBI cpell, B KOTOPhIX IPHHAMAETCA YIPABICHIECKOE PeIICHHC.

[IpHuATHE YIPABICHYECKOrO PEIEHHS B YCIOBHAX ONPENCICHHOCTH.

I[IpuHATHE YIPABICHYECKOIO PENICHHS B YCIOBHAX HEOMPEACTICHHOCTH. [Monxoas! K NpHHA-
THIO PEIICHHI B YCIOBUAX HEONPENCTEHHOCTH.

TIpHHATHE YIPABJIEHYECKOIO PElIeHHS B YCIOBHAX PHCKA. PHCK-MEHEIKMEHT. Crpareruu
PHCK — MEHE/UKMEHTA.

Tema 6. TeXHOJOTHH peaTU3AUUH YIIPABICHYSCKOI0 PeIICHH.

Coaep:anne Tembl. HindopMannonHoe obecnieueHye yNpaBjleHISCKOro pelIeHHs. [Napa-
MeTpbl HH(OPMAIMA 1A MPHHATHAS YIPABISHYECKOro perleHns. TeXHONOruy OpraHu3aluy 1po-
mecca obpaGoTku uHpopManwu. 'naBEple QYHKIMH HH(QOPMAUMOHHBIX TEXHONOTHH IPUHATHA
YIIPaBIeHYECKOTO pEIICHHUS.



Tpebopanns x odopmneruio pemennit. [Ipr3Haxy ypaBneHIeckod JOKyMEHTalHK. ATpy-
OyTel NoKyMerTOB. Kpurepun KadecTsa JOKYMEHTOB.

OTBETCTBEHHOCTS W OIIMOKHM pealH3allid pellieHHs. YIpaBneHueckoe pmusHue. OmmOxu
PYKOBOIMTENS [IDH [IPUHATHU DELIEHUA.

Tema 7, KauecTBO H 3P eKTHBHOCTE YIIPABJIeHI€CKHAX pelIeHAM.

Conepxanue Tembl. Tpe6oBaHUs K KadeCTBY H >QQOEKTHBHOCTH YIPABICHYESCKHX peIlie-
mui. KadecTBo ympaBneHYecko# AeaTenbHOCTH. DPGEeKTHBHOCTH YIIPaBIECHYECKOrO pPEINEHMS.
Kpurepun sddextupHocTH yrpapienueckoro pemenuda. Knaccudgukarms >QpekruBHOCTH YIIpas-
JIEHYECKOTO PEIHEHHS.

Merons! oneHkH 3¢ QeKTHBHOCTH yIpaBlieHIeCKUX pemienni. Henpsamoi meton. Metoz mo
KOHEYHEIM pe3yasTaTaM. MeToj 1o HemoCpeNCTREHHLIM pe3ysbTaTaM JedaTenbHOCTH. [IpuHnmm
[aperro. ABB-meron.

Tema 8. IIpuasarTune ynpapjJeH4ecKHX PeMeHAH B BLICTABOYHOM OpPraHu3aum.

Conep:xande TeMbI. YIIPaBICHUYECKHE PEUICHHUS B BEICTABOYHOM Jelie. Llens BEIpaboTkH
YUPaBJIEHYECKOrO pelicHus. PaKTOopsl, BIMAOIINE Ha IPHHATHE PEUICHHE BHYTDH KIIM BHE BBICTA-
BouHO# opranmuzanyu. [llary nporecca NpUHATHS YIIPaBICHUECKOrO PELEHHS B BHICTABOYHOM JIg-
ne. Knaccubukanus yrpaBlieHIeCKUX pelieHUH, IPUHUMAeMBIX B BEICTaROYHOM gene. [loaxonel k
NPUHSTHIO YIPaBIeHUECKHX PEIIEHU B BEICTABOYIIOM HeTIE.

Tema 9. llpunsTue yupasieHIeCKHX pellennil B 0pranu3anusx ceprl ceppuca.

Conep:kande TeMbl. JJEMEHTHl CHCTEMBI Opranusanum obcmyxusanus. Iponecc obcmy-
KHUBAHUS HA NPEANPHATHIX chephbl cepprca. COLMOKYIBTYPHBIE OCHOBAHUS IPHHSATHA YIIPABICH-
YECKOTO pellleHA. MeTob] TPHHSATHA YIPABIeHICCKHX PEIeHUH B Opranu3aniax cdepsl cepBuca.
OYHKITHA YIIPaBieHHs CEPBACHOTO IIPEINPUATHS.

Coagepxkanue NPAKTHYECKAX 3AHATHH 0 JHCNHILTHHE

Tema 1. VnpaBiendeckue pelieHEd B CHCTeMe MeHEIKMCHTA.

Dopma 3ansmus — 0er06aA USpa MemoOOM MOOEPAYUL.

Conecpxanne npakTaveckoro 3ausaTus 1. MeTomoMm Moaepalyy, BBIACHHTE KAKAE ICPTEI
CBOMCTBCHHBI MEHEIKEPY, KOTOPBIH CIOCOOEH IPHHUMATE YIIPABICHYECKHE PCIIECHNA.

Tema 2. TeopeTHueckne 0OCHOBBI IPHHATHS YNPABICHYECKHUX pelIeHAH.

DPopma 3auAMUL — YCMHBIT ONPOC, BBIROTHEHUE MPAKMULECKOZ0 3A0AHUS.

Copep/kaHpe NpaKTrHyecKoro sauaTua 2. PeuieHue 3a0a4H [0 MHAHBWJYaNbHOMY BapH-
aHTY - IPMHEATH PEHICHAE C MOMOLLBIO ILUTATEKHON MATPHIIBI BEIUIPBIILIEH U TIPOHTPEIICH.

Tema 3. IIpouecesl MOArOTOBKH, pa3padoTKH M PeANTH3AINH YIPABJICH1ECKHX
pemeHHAH.

DOpmaA 3QHAMUA — VCMHbLE ONPOC, BLINOIHEHUE NPAKIMUECKO20 3A0AHUA.

Coaepxanue MPaKTHYECKOro 3aHsTHs 3. Peluenye 3afayn N0 HHAMBATYaIbHOMY BapH-
aHTy - NPUHATHE PEIleHHH O CKIOHHOCTH K 0aHKPOTCTBY NPCANPHATHA X O BIOXKEHHUU B BEHIYD-
HLIH KATATAT B 3aBUCHMOCTH OT CTEIIEHH pHCKA.

Tema 4. MeToZ010THsI H MOJEIH NPUHATHA YIIPABJICHYECKOT0 PCIICHHAA.

DopMa 3aHAMUS — YCMHBLE ONPOC, GLINOHEHUE RPAKMULECKO20 3AOAHYA.

Coaep:raHMe NPAKTHIECKOro 3aHaTHA 4. PelleHHe 3aja4u 110 MEAMBAIyalbHOMY BapH-
AHTY - MCHOJB30BAHME YETHIPEX [PABHIL IS IPHHATHS 0GOCHOBAHHEIX YIIPABICHYCCKUX PEIICHUH]!
[TpaBuna MaKCHMANBHOTO BBIMIPHINIA; IpaBuiia ONTHMAIBHOH BEPOATHOCTH PE3YNbTAaTa; NpaBHIa
ONTHMAILHOTO OTK/JIOHEHHS Pe3yJIbTaTd; [IpaBHiia ONTHMAIBHOTO COUETaHH BBIMIPbIINA ¥ BENHIH-
HB] PUCKa.

Tema 5. [IpuaaTHE YNIpapieH9eCKHX PeuleHHH B Pa3IHYHbIX YCIOBHAX CPE/IbL.

DopMa 3GHAMUA — YCIHbIL ONPOC, BLINOAHENUE APAKMULECKO20 3AOAHUA.

Coaep:kanpe NpaKTHYecKOro 3aHaTus 5. Pemenwe 3amaun no WHIHBHIAYaIbHOMY BapH-
aHTy - BHIGOD B YCIIOBHAX HEOTIPEJETEHHOCTH HIH B YCIOBUSX PHCKA C NOCTPOEHHEM IpaduKOB



TIPUHATHS PEINSHUH B YCIOBHAX PHCKA B 3aBHCHMOCTH OT MHIMBHAYANBHEIX MPeIOUTeHHH MHBe-
CTODOB.

Tema 6. TexHOJIOIHH peaJH3alHH YNPABICHICCKOI0 PEIICHH.

Dopma 3auAMUA — YCIMHBIT ONPOC, BbINOIHEHUE NPAKMUYECKO20 3G0aH UL

CogepikaHHe MPAKTHYECKOro 3aHATHA 6. PellicHue 3a1auM 110 HHAMBHUAYAIBHOMY Bapu-
AHTY - IPHHATHE PEIICHHH HA OCHOBAHWH MAaTPHUE! PEUEHHH, TONB3yACch TpeMs KpHTepHamu: Ba-
anpja, I'ypeuna, CeiiBrmKa.

Tema 7. KagecTeo 1 3¢ eKTHBHOCTS YIIPaBJIEHYECKHX PellleHHMH.

Dopma 3aHIMUA — YCMHBLU ONPOC, QOKAAAbL, NPE3CHMAYUN.

Conep:kanne npaxkrudeckoro 3aHgTHA 7. Coo0IIEHNe O pe3y/IbTaTax CPaBHMTEIILHOA Xa-
PaKTEPHCTHKY METOJOB OLIEHKH 3(PEeKTHBHOCTH IPHHATHS YIPABICHYECKHX PEINCHUHA,

Tema 8. IIpHHATHE YOPABJIEHYECKHX PeMEHnii B BLICTAB0OYHOMH OPraHM3alKi.

Dopma 3anAMUs — YCMHBLEL ONPOC, 8bINONHEHUE NPAKMUYECKO20 3Q0AHUAL.

Coaepsxaane npaKkTHdecKkoro 3andaTua 8. Pemenue 3anayu no HHAMBUILYAIBHOMY BapH-
AHTy — OPHHATHE PEIIEHHI ¢ IOMOIIBIO JCPeBa IPHHATHS PELICHHHH.

Tema 9. IlpaHATHE YOPABJIeHYECKUX pellieHNH B OPTaHM3alHAX c(ephl cepBHCca.

Qopma 3auAmMuUs — YCMHBLI ONPOC, Kelic - CMadu.

Copeprande nMpaKTHYCCKOro 3aHATHA 9. Peuienye 3a1a4 METO/IOM KOHKPETHBIX CHTYa-
IMH (KEHCOB).

Kefic-3agaua Nel.

Ha cobpanun axuvorepos AQ «N», yCTaBHEIA KanuTan koToporo pasjenct Ha 100 000 ax-
1(Wj, TIPHCYTCTBOBAIM AKIMOHEPHl M HX IIPAROMOYHEIE IIpejcTaBuTenH, obrafatomue 50 500 ax-
IOHAMHA. B MMOBCCTKY OHA ObLI1 BKJIKOYEH BOIIpOC O HA3HAYCHHH TE€HEepaNBHOI'O OUPCKTOpPa H BBIOBH-
HyTa Kanauaarypa Vsanosa M. «3a» ero HasHa4eHHE MPOroNoCOBANM AKUHOHEPE! M MX HPaBO-
MOUHEIE OpefcTaBUTeNH, o01afatomme 25 250 axuuamu, «IpoTHB» — 250 aKIHAMH, «BO3ACPKa-
nock» — 25 000 aknusaMu. V coOpaHus akKIIHOHEPOR BO3HYMKIO COMHECHHE B IPABOMOYHOCTH HPHHA-
TOTO pelieHHUs, H OHO IIPOroI0COBAI0 XBATHQHIMPOBAHHBIM OOIBLIINHCTBOM TOJIOCOM 32 BHECCHUS
W3MeHEeHMi B YCTaB, COMVIACHO KOTOPBIM IIOIHOMOYHA 1O HA3HAYCHHWIO TEHEPAbHOIO AUPEKTOpa
nepenatorcs CoBeTy upexTopos AO.

Bompoc: [IpokoMMeHTHpY#iTe MPaBOMEPHOCTh MPHHATEIX CoOpaHHEM aKIHOHEPOB pelle-
HHPH.

Keiic-3agaua Ne 2. B HacTosmuee BpeMs HaONFOAACTCA TCHACHIMA K PE3KOMY COKPICHUIO
obBeMa TIpoaaK IPOIYKIHH OpeanpusThs. [Ipyn obcyxneHny Ha 3acefannu JInpexknun OLLTH BEI-
ABHHYTH CIEAYIOIME MPEIOKEHHA 110 BBIXOLY M3 KpH3MCHOH curyaumy: 1. [IOBBICHTE Ka4ecTBO
BEITYCKAaeMOH NPOIYKIAK O YPOBHS, IPEBHINAIONIETO KA4YeCTBO aHATIOTHYHON IPOAYKIMH KOHKY-
penToB. 2. Pa3BepHyTs COOCTBEHHYIO TOPrOBYIO CETh ¥ CHU3HTh POSHHIHBIC LIE€HBI 32 CHET CYLICCT-
BEHHOTO YMEHBIICHHA PO3HMYHLIX PaciieHoK. 3. COKpaTUTh aCCOPTHMEHT BEITYCKAaeMOH NMPOAYK-
LMK, UCKITIOUMB K3 HEro HepeHTalelbHble W MalopeHTabeNbHEIC BUABI NPOJYKUMH, C LEIBIO CHH-
JKEHHs YIENbHbIX M3epKeK Ha OCTATBHEIC BU/BL BBITYCKACMOH MPOIYKIMH ¥ COOTBETCTBYIOLICIO
CHUJKCHHS ONTOBOOTIIYCKHEIX LICH.

Bompoc: Kakyro nepsr4Hyo HHGOpMAIHIO HEOOXOMIMO UMETE AJI IPUHATHSA TPaBHIBHOTO
pellleHus Ha 3acesannd Jupekuun?

Kekic-3agaqaa Ne 3. XneGoneKapHele IPEANPUSTHA, KaK IPaBRJIO, CTAIKHBAIOTCA ¢ npodne-
MO} CBOEBPEMEHHOTO YIOBJIETBOPCHHS YTPEHHEIO 3aKa3a TOPTOBOH CeTH. BONBIMHHCTBO Marasu-
HOB XOTeNH OBl IOXy4arh XNeOo0yNnodHble M3JEIHA B IMHPOKOM aCCOPTHMEHTE YXKC K OTKPLITHIO
marasaga. ClIeicTBHEM TOro TpeGOBaHH ABISETC HEPABHOMEPHAA 3arpy3Kka XnebonekapHsX 1e-
yeil B TeYEHHE CYTOK, YpE3MepHOE HANPSKEHHE C OTIPY3KOX NPOTYKIKM B YTPEHHHME Hachl, Hapy-
wedde rpadUKoB HOCTABKH NPOIYKIMH H CYLIECTBEHHAA BEPOATHOCTD IIOCTABKH HPOLYKIMH CO-
MHHTEILHOH CBEKECTH.



Bonpoc: Kaxue nytu pemenns pozuuxaromux npobnem Brr moxerte mpemnoxuts? Kax

JOMKHBI B3AHMOIEHCTBOBATE CTPYKTYPHBIE [OApa3AeTIeHHs XJeOONeKapHBIX IIpeANpHATHA It
pelIeHus 3THX npobneM?

5. OHEHOYHBIE CPEACTBA AJI51 TEKYHIEI'O KOHTPOJIL YCHEBAEMOCTH,
OPOMEXYTOUYHOU ATTECTAIIUU 110 HTOI'AM OCBOEHUA JUCHUAIIINHBI
U YYEBHO-METOIWYECKOE OBECIIEYEHUE CAMOCTOSITEJIHON PABOTHI
CTYAEHTOB

5.1. Texymuii KOHTPOJb YCNEBAEMOCTH
Texymuait KOHTPOJB YCIEBAEMOCTH IPOBOAMTCA B (POPME PEHTHHI-KOHTPOIIS TPH pasa B
ceMecTp. THIIOBBIE BONPOCH NI IPOBENEHHUA TEKYINEro KOHTPOII IPUBEACHBI HIXKE.

PeitTuHr-kourpouas Nel.

1. OnpeneneHye NOHATHI pEIIEHHE, CHCTEMa, CYyOBeKT penteHus. [IpuMepbl CyOBEKTOB pe-
HICHHA.

2. TToaxoabl K IPHHATHIO PELICHHIH.

3. Crpykrypa rpolecca IpHHATUS PELICHHI.

4. OnpeneneHys NOHATHH YHPaBICHYECKOIO PIICHHSL.

5. OCHOBHBIE XapaKTEPUCTHKH YIIPABIEHUECKOTO peIleHHs. YIIPABICHUCCKOE PEIICHHE KaK
Tporecc U Kax siBIICHUE.

6. ITpu3naky, GyHKIHUM YIPABICHIECKOTO pelIeHus

7. Llenessie TpeOOBAHUA K YIIPABIEHYSCKHM PEIICHUAM.

8. Texnonorny pa3paboTKH, IPHHATHS ¥ PeATH3AIUY YIPABNEHYECKHX PEIICHHH.

9. IIpHOPUTETHI LENEBBIX TEXHONOTHE.

10. CucTeMHEBIH NOTXOI K IPHHATHIO YOPABICHYECKHX PEIICHHH.

11. OcHOBHBIE 3a7au CHCTEMHOTO IOAXonaa. THIIOBBIE MPOIeAyphbi CHCTEMHOrO MOAX0/2
TIpH NPUHSTAY U PeAT3aIiH YPABICHIECKMX PELICHUH.

12. Tunonorus ynpableHdecknx pelneHnil. Cxembl GopMHpOBaHHs 0asbl NAHHBIX yIpaB-
JIEHYECKOTO pelICHH.

13. Kraccnrkalus YIpaBIeHUECKHX PEIICHUH.

14. Cocrapasrowye 00pa3a JIMia, IPUHUMAIOIIETO PECHHA.

15. Anamurmdeckas (GopMyna JMIA, NPHHAMAIOMErO pemieHus. TamaHT, KpeaTHBHOCTh,
CTHIIH

16. CHcTema LEHHOCTeH, DelieBad cucTema, IpodeccHOHANLHEE CBOMCTBA JIHIA, MPHHH-
MAFOIIETO PEIISHHUA.

17. YnpasreHueckue Npo0aeMbl W Tallbl OPHHATHS YIPABICHYSCKOrO PEIICHMA. ITpupona
11pobeM H pelIeHUH.

18. VYmpaBieHUeCKOE pEICHHE Kak OCHOBHOE CPEICTBO BIIMSHHA cyOpeKra Ha OOBEKT
yrpasnesus. OCHOBHbIE JTAlTh]l IPHHATHA YIPABICHYCCKHX PEIICHHH.

19. TloaroToBKA yIpaBAeHIECKOro penienns. XapakrepiCTHKa Iporecca IPUHATHA YIIpaB-
JIEHYECKOT0 pelICHHS.

20. IIpoeXTHpOBAHHE YIPABNEHYECKOTO peleHus. [[0roToBKa yIIpaBICHIECKOr0 PeIICHH.

21. OpraHazanys [polecca IPHHATHA PEIICHUA.

22. PaspaloTKa yIIpaBieH4YeCKOTr 0 PelleHU.

23. Peanuzanus yOopapiIcHIECKOTO PCIICHUA.

PeirraHr-KoHTpoJ B Ne 2.
1. Meronoors TPHHATHA YIpasieHyeckoro pemesns. OCHOBHBIE METONOIOTHYCCKHE
MOIXOABI K IPHHATHIO YIIPaBJIEHYCCKOrO PSIIEHAUA.



2. OcobeHHOCTH METONOJIOTHH KOMILIEKCHOTO TTOAX0MAa K TMPHASTHIO VIPaBISHUECKAX pe-
meHnH. OCHOBA CHCTEMHOH METO/IOIOTHH [IPHHATHS YIPABISHISCKUAX PEerICHH.

3. MeToabl OpUHATHS YIIPABICHUYCCKHX PELISHHA.

4. Tunsl npobiaeM U OCHOBHBIE METO/IBI HX PELICHHUS.

5. Mogenn nponecca NIPHHATHA PEeICHHH B opranuzanuy. OCHOBHBIE KOHOCTITYaNbHBIE MO-
NeTH YIIpaBIeHHS.

6. [1poreo3rpoOBaHHe YIIPARIEHUSCKUX PEINEHHH, METOABI, HHCTPYMEHTEl. OCHOBHEIC STAIIEI
3KCNEPTHOTO IPOTHOSHPOBAHMS.

7. Buget cpen, B KOTOPBIX IPHHEMAETCA YIIPaBICHIECKOE pEIICHHE.

8. IlpuHATHE YIpaBieHUYECKOTo PEIIEHUS B YCIOBHIX ONPCICIEHHOCTH. Meroisl OIITHMHE-
3aIlH pelIeHus.

9. [IprHATHE YIPABIEHYECKOTO PEIICHHS B YCJIOBHAX HeolpeaeneHHocTH. [loaxons!l K npu-
HATHIO pellIeHMH B yCIIOBISIX HEOIIPEEIIEHHOCTH.

10. TlpunATHE YIIPABRIEHYECKOrO PEIUEHUS B YCHOBHAX pHucKa. Puck-MeHemxMeHT. CTpare-
[MH PUCK — MEHEDKMEHTA.

11. UndopmamuorHOEe obecneueEHe ynpasieH4eckoro pemenus. Ilonstus undopmauuu,
yIIpaBiIeHuecKoi uedopMaIiy, HHGOpMaIlHOHHOTO 00eCIICYCHS YIIpaBIeHH.

12. [MapamMeTpbl HHGOpPMAIHK AJISI IPHHSTHS YIPABIEHYECKOTO PELIEHHS.

13. TexHOIOTHH Oprasu3alMy mponecca 06paboTKH HHPOPMALIHH.

14. I'mapneie GpyHKUHE MHGPOPMAIMOHHBIX TEXHOJIOTHH NPHHATHA YIPABICHYECKOTO pellle-
HHAL.

15. TpeGoBanus k odopmireHuIo penieHri. [[pu3HaKy yopaBIeHYeCKOH JOKYMEHTALMH.

16. ATpubyTHl J0KYMEHTOB. KpuTepHu KauyecTRa JOKYMEHTOR.

17. O1BeTCTBEHHOCTH U OIUMOKH peann3anyy pelucHud. [ToHATHS BracTH, 00sS3aHHOCTH, OT-
BCTCTBCHHOCTH.

18. YnpasyeHuecKoe BIHAHHE.

19. OmubOKH PYKOBOJIATES IPH IPHHATHH PEINeHNs.

Peiitnar-koaTpOoanL Ne 3.

1. Ilondatue kauecTBa, Ka4ecTBa YIIPAaBIeHUECKOH AeATEIbHOCTH.

2. dakTOpHI KAUECTBA Ha CTafUK pa3pabOTKH YIIPaBIEHYECKOTO pEIIEHHS.

3. MakTOpHI KAUECTRA Ha CTAOHH PeIN3aliiy YIIPaBIeHICCKOrO PEUICHH.

4. ITossTus 3ddeKTUBHOCTH, 3P GEKTHEHOCTH YIIPABICHYECKOTO PEIICHHUA.

5. Kputepuu 3¢ ¢heKTHBHOCTH YIIPaBIEHYECKOIO PEHICHHMS.

6. Knaccndukauus 3ppexTHBHOCTH YIIPaBIeHUECKOTO PEIICHHUS.

7. MeToas! onciku >heKTHBHOCTH YIIpaBIeHUECKUX petteruit, Henpsamoit meto.

8. Meronn oueHky 3¢ dekTHBHOCTH YIIpaBleHYeCKUX pemeHHi. MeToq no KOHEeUHbIM pe-
3yIbTATAM.

9. Metoasl oneHkH 3(hbeKTHBHOCTH YNpaBICHUYSCKHX pemleHuH. Merton mo HemocpeacT-
BEHHEBIM PE3ybTaTaM ACATENIBHOCTH.

10. Metone! oneHkH 3¢ eKTHBHOCTH yrpaBaeHueckux pemenuit. [Tpunimmn [aperto.

11. Merone ouesxH 3pQeKTHBHOCTH yIpaBIeHYecKUX pemieHHH. ABB-meton.

12. YopaBneHdecKHe PEIICHHA B BBICTABOYHOM jene. Llens BEIpaOOTKH yNpaBIeHYECKOI'O
pemIeHus.

13. @axTophl, BIHAIOIIKE Ha IIPHHATHE pEIICHUH B OpraHU3a{Hy.

14. ITlarx npolecca MpUHATHS YIPARISHYECKOr0 PELIeHUs B BRICTABOYHOM Jele.

15 Knaccugpukarnus ynpasleHYeCKHX PellleHHH, IPHHAMAEMBIX B BEICTABOYHOM ACIIE.

16. Ilogxonp! K MPHHATHIO YIIPABIICHYSCKUX PELICHUH B BEICTABOYHOM JISIE.

17. Tlpouecc obciyXuBaHus Ha NpeAnpuaTHsx cepsl cepruca.

18. CoroKynsTYpHEIE OCHOBAHUSA IIPHHATHS YIIPaBIEHUYECKOTO PeieHHS.

19. MeTObI MPHHATHS YIIPABIEHYECKWX PEHIEHHH B OpraHu3anuax cgepsl cepBHCa.



20. OyHKIMY YIPARIEHNS CEPBUCHOTO IIPEITPUITHS.
5.2. HpOMe)KYTO‘IHaﬂ aTTeCcTalHd 110 UTOTaM OCBOCHHS TUCHHIIIIMHE! — 3K3aMCEH.

Bomnpoce! K 3K3aMeHy:

1. Oupenenenue NOHATHH pellieHHe, CHCTeMa, CyObeKT pemenus. IlpuMeprl cyOBeKTOB pe-
TOCHHUS.

2. Iloaxonp! K IPHHATHIO PEIIEHNH.

3. CTpyKTypa npouecca PUHATHS PELICHUH.

4. OnpenencHus MOHATHH YIPaBIEHYECKOFO pELICHH.

5. OCHOBHEIE XapaKTCPUCTHKH YIIPABICHYESCKOTO peIICHHUS. YIIPaBiICHYECKOe pellicHHe Kak
MIPOIIECC U KaK ABICHHUE.

6. Ilpuzraxu, QyHKITMH YIPaBIEHYECKOTO PEIIEHUS

7. Lenesble TpeOOBaHKA K YIIPaBICHYECKAM PEIICHUIM.

8. Texuonorau pa3paboTKu, IPHHITHS 1 PEATH3AINN YIPABICHYECKHX PEIIeHHH,

9. [IpHOPUTETE! HENEBRIX TEXHONOTHHA.

10. Cuctemuslif TOAX0A K IPHUHATUIO YIIPABICHUYSCKUX PELLICHUH.

I1. OcHOoBHBIE 3324l CUCTEMHOIO II0AX0JA. [HIOBBIE NPONENYPhl CHCTEMHOIO MOAX0/a
IpU PUHITHH W peali3alii YIPaBIeHYECKHX PEeLIeHUH.

12. Tunonorus ympabireHuecKnx pewennil. Cxemsr popMuposanus 0a3bl JaHHBEIX YIIpaB-
NEHYECKOTO pelleHHS.

13. Knaccuduranus ynpagieH4eCKUX peLIcHHH.

14. CocraBmsromue o0pasa aHLa, IPHHUMAIOLICTO PELICHHS.

15. AranuTigeckas GopMyIa JIALA, IPHHAMAIOIErO PENICHHS.

16. VopaeneHueckue mpoOieMbl ¥ 3TAIB! IPHHATHS yIpaBlenyeckoro pewenus. [Ipupona
pobieM U pelneHuit.

17. YnpaBneHdeckoe pellleHHe KaK OCHOBHOE CPENCTBO BIMSHHA CyObeKTa Ha OOBEKT
ynpagyieHus. OCHOBHBIE 3TaNBl MPUHATHSA YIPABICHYCCKHX PEIICHUH.

18. IToaroToBKa YIIPAaB/IEHYECKOro pelIcHUs. XapaKkTepHcTHKA Mpoliecca MPHHATHA YIIPas-
JIEHYECKOTO pelleHHS.

19. IIpoekTHpoBaHHe ynpaBieHYecKoro pemenns. [loAroToBKa yIpaBleEYecKOTo PELICHHS.

20. Opraamzanms npouecca NPUHATHS PeIlCHu.

21. Pa3paboTka yIIpaBJIEHYECKOIO PEIICHNS.

22. Peamizanys ynpaBlneHYecKOro PelneHHs.

23. MeTonoJIoras IPUHATHA YHPaBACHUECKOro pelleHHs. OCHOBHBIE METOIONOTHYCCKHE
MOIXONB! K IPHHITHIO YIPABICHYECKOTO PEIIEHH.

24. OcobeHHOCTH METOIOIOTHH KOMIUIIEKCHOTO NOAX0/a K NPHHATHIO YIIPaBICHYECKHX pe-
meHdad. OCHOBA CHCTEMHOM METOANOIOTHH NIPHHATHS YIPABICHUYECKUX PEIICHHH.

25. MeToap! IpHHATHS YIIPABNEHYSCKUX PEIICHHH.

26. Tuns! ipobieM 1 OCHOBHBIC METOABI MX PEIICHUS.

27. Mopenu nponecca NPHHATHS pelleHHH B opraHu3zaudd. OCHOBHBIC KOHIENTyalbHEIE
MOJIENIH YTIPABJICHHS.

28. lIpornozupoBanHre YIPaBICHYECKUX DEIICHUH, METOABI, HHCTPYMEHTHI. OCHOBHBIE 3Ta-
bl IKCIEPTHOIO NPOTHO3HPOBAHHA.

29. Braei cpesi, B KOTOPLIX IPHHUMAETCA YIIPABICHYECKOE PEUICHHE.

30. IIpunaTHe YIpaBICHYECKOIO PEINCHHUA B YCIOBHAX ONpPEICNEHHOCTH.

31. TlpunaTre ypaBIeHYECKOTo PEIICHAS B YCIOBHSX HEONPEAENEHHOCTH.

32. IlpuHATHE YIpaBIeHYECKOIO PEIICHHS B YCIOBHAX pHcKa. Prck-meHemament. Crpare-
THH PHCK — MEHEHKMEHTA.

33. Uudopmanmonnoe obecnedeHue yupasieHueckoro pemenns. [Tonatus uH$opmaiu,
ynpasneH4eckod HHMOpMaIy, HHPOPMAIMOHHOTO ofecnedeH s yIpaBpIeHHs.
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34. [1apaMeTprl HHOOPMALIHH IS IPHHATHS YIPABIEHUECKOTO PEIICHUY.

35. Texnonoruyn opragu3almy npouecca o0padOTKH HHPOPMALHH.

36. I'nagaeie Gysxuunr pHGOPMANMOHHBIX TEXHONOTHH IIPHHATHA YIPABIEHYECKOTO pellle-
HUS.

37. TpeboBaHHA K 0QOPMIICHHIO PEIICHNH. .

38. OTBeTCTBEHBOCTE M OLIMOKM pealm3aiiy peieHus. IIoHaTis BaacTy, o0sS3aHHOCTH, OT-
BETCTBCHHOCTH.

39. VupagieH4ecKoe BIHAHAE.

40. OmubKH PYKOBOAMUTES IIPH OPHHATHE PEIIEHH.

4]. IloHsATHE KavyecTBa, KaYecTBa YIIPABIEHYECKOH e TeIbHOCTH.

42. GaxTOpH! KauecTBa Ha CTaIHH pa3paboTKy YIIPaBRIeHUECKOTO PEIUCHHS.

43. ®akTopH! KadecTBa Ha CTAWH PEaIH3ailiy YIIPABIEHIECKOro pellleHH s,

44. llonstus >¢dekTuBHOCTH, 30 PeKTHBHOCTH YIIPaBIEHUECKOTO PEMIEHHUS.

45. Kpurepun 3 QeKTHBHOCTH YIIPABIEHYECKOTO PEIICHU.

46. Knaccupuxauus 3pGPeKTHBHOCTH YIIPABIEHYECKOT( PEICHHUS.

47. Meronp! oneHkH 3QPEeKTHRHOCTH YIPAaBNEHYECKHX PEILCHHH.

48. ®akTOpEl, KOTOPBIE BIUAIOT HA CHCTEME] IPUHATHA PENICHUH B OpraHu3alig.

49, Hlaru npoiiecca MPUHATAS YIIPABISHUECKOTO PEIICHMA B BBICTABOYHOM JENE.

50 Knaccudukarus ynpapieHYecKiX peleHn, MpPHHHMAEMbIX B BHICTABOYHOM JIEIE.

51. Ilomxoas! K MPHHATHIO YIIPABIEHUYCCKHX pEINeHUH B BLICTAROYHOM JIETeE.

52. Ilponece obcayXuBaHKA Ha NPEANPUATHIX chephl cepBHCA.

53. CounOKynbTYPHbIE OCHOBAHKS NPUHSATHS YIPABISHUECKOrO PEeIICHIS.

54. MeTo/bl MPHHATHS YIIPABICHYECKUX PEIEHHH B opraHu3anusx cpepsl cepeuca.

55. OyHKIME YIPaBISHHA CEPBUCHOIO NPEANPUATHS.

5.3. CaMocToaTeIbHAsA padoTa 00YHAKOMETrOCsH.

CamocrosarensHas paboTa CTYAEHTOB II0 M3YUSHHMIO MHCLHUILUIAHBI BKIIOYAET CHEXYyIOLIHe
BHEI padoT: H3ydeHHe MaTepHala, U3JI0KEHHOIO Ha JIEKIHH; U3YICHHE MaTepuala, BEIHECEHHOIO
Ha MPaKTHYECKUE 3aHATHA; HOATOTOBKA K [IPAKTHHECKUM 3daHATHSAM, BBIIOJIHEHUE MHIMBHYATBHO-
ro 3amauud (pedepar), IOATOTOBKA IIPEe3CHTALMY JOKIa1a.

CamocTosTenbHad BHeAYIHTOpHad paboTa Mo Kypcy BKIFOUAET u3ydeHHe yueOHOM 1 HayqHOH
JIHTEPATYPEL, IOBTOPEHHe TeKIHOHHOTO MaTeprana, HOATOTOBKY K IIPAKTHUECKUM 3aHATHIM, a TakoKe
K TEKYIIEMY KOHTPOIIO ¥ NIPOMEKYTOUHOM aTTecTaliu. [IpakTHdecKue 3aHATHS IpeIyCMaTPHBAIOT
COBEPIOEHCTBOBAHME HABELIKOB palOTHI C NEPBOUCTOYHHKAMM, H3YYEHHA NPEIMETHOH CIEIHUKH
Kypca. Bonpockl, He paccMOTpeHHbIE Ha JEKIHAX H NPaKTHHECKHUX 3aHATHAX, JIOTDKHBI OBITh H3yHYeHBI
fakanaBpaMi B XOf¢ camocTosTensHo# paboTel. KoHTpons camocTosTensHOM paboTh! Oakanaspos
Han yaeOHOM nporpaMmoii Kypca OCyIHecTBIACTCA B X0/Ie IPAaKTHIECKAX 3aHATHI MeTOJOM YCTHOTO
OIIpOca WIH OTBETOB Ha BOIPOCHI TeM. B Xo7e caMOoCTOSTeNnbHO#H padoThl KaXKaplil CTYAEHT 00s3aH
MPOYUTATh OCHOBHYIO M [IO BO3MOXHOCTH JONOJIHHTEABHYIO JIMTEPaTypy o u3ydaeMoH teme. O0y-
qaloMMica TOKEH rOTOBUTLCS K IIPEACTOAIIEMY IPaKTHIECKOMY 3aHATHIO 10 BCeM, 0003HaAYEHHBIM
B IIporpaMMe BompocaM. He NposcHEHHBIE (TUCKYCCHOHHBIE) B XO[E CaMOCTOATENBHOH padoTel BO-
OpOCEI CHEAYCT BEINTHUCATE B KOHCIIEKT JICKHHﬁ H BIIOCNIEACTBHH IIPOACHATE HX HA NIPAKTHYCCKHX 3a-
HATHAX.

CamMocToaTensHas paboTa BEIIONHIETCS CTYLSHTOM I10 33JaHHUIO NPEHoaRaTeNd, HO 6e3 ero Hero-
CPEICTBEHHOI'O YUACTHAL.

Brupamu 3ananuit jiis BHeay XHTOPHOM CAMOCTOSTENTEHOH paboThl CTYAEHTA BLICTYIIAFOT:

[UIsL ORJIAJICHHS 3HAHUAMH:

- qyreHHe Tekera (yueOHuKa, NepBOUCTOUYHHIKA, JONOIHUTENBHON MHTEPaTyphl); COCTABICHACE
NI2HA TeKCTA;

-~ KOHCIIEKTHPOBAHHUE TEKCTR;

- BEIIIHCKH H3 TEKCTA,
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- paboTa €O CITOBAPIMH H CIIPABOYHHKAMH;
- yuebHO-HCcCneioBaTeNnbCeKas patoTa;
- HCIIONIB30BaHIE KOMITBIOTEPHOH TeXHUKH U MHTepHETa U JIp. MIPH BHITOJIHCHHH TBOPYECKUX
JOMAIITHHX 3aJaHHH.
UL 33KPEIUICHUS U CHCTEMATH3AIMM 3HAHWIH:
- paboTa ¢ KOHCIEKTOM Jeknui (00padoTka TekcTa);
- oBTOpHAA paboTa Hajl yuyeOHBIM MaTepHaJIoM (3IEKTPOHHOIO YYeOHHKA, ICPBOUCTOYHHKA,
JONOTMHUTEIBHOI THTEPaTYPHI);
- COCTARJICHHE TJIaHA M TE3UCOR OTBETA Ha BONPOCH] IPOMEKYTOUHOTO KOHTPOJIA;
- aHaJIUTHYeCKasd 06paboTKa TekcTa (aHHOTHUPOBAHHKE, PEIESH3HPOBAHKE, pedepHpOBaHHE, KOH-
CIIEKT-aHallu3 H Ip.);
- DOATOTOBKA COOOIIEHHH Ha IPAKTUYSCKOM 3aHATHH H JIp. 111 GOPMHUPOBAHUS YMEHHH U
HABBIKOB:
- IOJArOTOBKA COOOIIEHMH 110 3aJaHHEIM TEMaM;
- peLIeHNE CHTYAIIHOHHBIX (TpOo(eCCHOHANBHEIX) 3a/JaHHIH;
[IpopaboTka BOIIPOCOB, BEIHOCHMMEBIX HA CAMOCTOSATENILHOE H3YUYEHHE COCTOUT B H3YYEHHUH, KOH-
CIIEKTHPOBAHWH H aHAJIH3C NHUTCPATYPHLIX UCTOYHUKOR,
Mertonuyeckne peKOMEHIAIME IO CAMOCTOSTENbHOMY H3YUEHHIO BOMPOCOB TeM MHCIHII-

JTAHHI.

1. HeobxomumMo mpouWTath IMTEPATYPHBIE HCTOUHHKH, IpPOaHAIM3HPOBATH KadyecTBO H
MOJIHOTY H3JI0KCHHA MaTepHana 1o H3yJaeMbIM BOIIPOCAM B JIMTEPATyPHBIX HCTOUHHKAX.

2. PexoMenayerca DACBMEHHO COCTABHTH CBOU BOIIPOCHI K TEKCTY (HE MEHEE Tpex).

3. PexomMenmyeTcs JaTh COOCTBEHHBIE KOMMEHTApPHU IIPOYMTAHHOMY MATEPHANY, apryMeH-
TAIHIO CBOCH HHTEPIIPETALIMH.

4. KoHTpOAb BBIOJIHEHYS BHEAYAUTOPHOH CaMOCTOATENBHOM paboThI OCYIIECTBIICTCA Ha
IIPAKTHYECKMX 3AHATHSX, HHIMBUAYATHHEIX M PYLIIOBHX KOHCYJIBTAIMAX, 3alMuTe pedeparta, K-
3aMeHe.

Hpumepnas TeMaTHKa pedepaToB:

1. Ponp u pyHKINy pelneHni B poliecce yIpaBIeHH.

2. Tunosnorus v wiaccHpUKaIH YIPaBICHYECKUX PEIICHHH,

3. CuTyaidoHHBIe B HOBeIeHYecKie GaKkTopEl, BIUAIONEE Ha pa3paboTKy yIpaBlieHYeCKHX
PELICHUIA.

4. UadpopmanuonHoe o0ecneueHne pellleHnH 1 HEpopManHoHHas 6€30MacHOCTs.

5. adopmMalinoHHad OAAEPKKA PEMIEHHH IHPCKTOPA.

6. Biusanune Tpamunui u cnenuUKy NpeIIpHaTH Ha pa3paOOTKy YIpPaBIeHYECKOrO pelle-
HUA.

7. Ponb yenoBeveckoro gaxropa B rpolecce pa3paboTKy yIpaBIecHYECKOTO PEIIEHH.

8. DTHdecKkye OCHOBHI YIIPABICHYECKOTO PELIEHHS.

9. CoOTHOIIICHHE HOBBIX H W3BECTHHIX YIIPABNCHUYECKAX PEICHHH B BEHYYPHBIX KOMIIAHHAX.

10. Amam#3 ¥ COBEpINEHCTBOBAHHE COOTHOLISHHS HAYKH M MCKYCCTBa IIPH pa3paboTke
YIPABICHYECKAX PEIICHUI.

11. CoBpeMeHHBIE TEHACHIHH MCIIOJIB30BAHNA MHOOPMAIIMOHHBIX TEXHOJOTHH B IPOIECCE
pa3paboTKH YITPARIEHYECKOTO pCIICHHS.

12. Texnonorus pa3paboTKH yIpaBleHYECKHX PEIICHU.

13. [IpobmeMEl, BIASIONIME HA KAYECTBO YIPABICHYECKUX PEIICHHIA.

14. UHTENNEK Ty NIbHAS AEATECIBHOCTE IPH pa3palOTKe yIPABIEHYSCKUX PELICHHH.

15. CoBpeMeHHBIE METOIUKH pacyeTa 3P PEKTHBHOCTH YIPABIEHYECKHX PEIIEHHH.

16. OcobeHHOCTH pa3paloTKi YIIPaBNEHYESCKAX PEIIEHUHN B MaIbIX IIPENIIPHATHAX.

17. Oprasu3anis BHIIOMTHEHHS IPUHATHIX pellleHHH.

18. ®opmb! pa3paboTKH KM PeaTH3alKH YIIPABICHYECKUX PCIICHHE.
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19. Knaccuuxamus cutyamui & mpobneM npH paspaboTKe YIpaBieHIeCKHX PelIeH .

20. CucTeMHBII [TOAXOI IPH pa3pad0TKe YNPARICHYSCKHX pEUICHHMH.

21. Ilpuoputet nemu npu paspaboTKe yIpaBlIeHYECKHX pElICHAH.

22, YnpapneHue o pe3ynsTaraM — ORMH H3 HHCTPYMEHTOB pealM3aldH Lened ylpapieH-
HECKOrO PEIIEHHS.

23. IlpuHnmne! nocTpoeHUA Moenel IpH pa3paboTKe YNPaBIeHYECKOTO PEIIeHHS.

24, Tlposepka pealU3yeMOCTH pa3padaTHBACMBIX YIIPaBICHIYCCKUX PEIICHHIH.

25. OnueHka BO3MOKHOM OTBETCTBEHHOCTH IIpH pa3paboTKe YIPABIIEHYECKOTO PEIeHHUs.

26. Apamu3 00BEKTOB U CyOBEKTOR YIIPaBIEHUA IIPH pa3paboTKe yIpaBIeHYECKOrO pelme-
HHA.

27. «IIporHO3APOBAHKE — ILITAHHPOBAHMEY - €OHHAA CHCTEMA METOIMMYECKHX IPHEMOB IIPH
pa3paboTKe YIPaBIEHIECKOTO PEIICHA.

28. OcobenHocTH pa3palboTKH K OLEHKHM MHBECTHLMOHHBIX PEIICHUI.

29. BzauMoZeiCcTBHE METOAOB B MOJIeNel Npy paspaboTKe ypaBIcHUCCKUX PELUCHHI.

30. Heommpe e IEHHOCTh M PUCK B YIIPABIEHYCCKUX PEINCHHUSIX.

®onp oneHoynnx MarepuanoB (POM) 111 npoBeneHUS aTTECTAIIMH YPOBHS ¢(POPMEPOBAH-
HOCTH KOMITETEHIHI 00yYarOMAXCA 10 JUCIUILTHHE 0thOPMILETCA OTAEIBHBIM JOKYMEHTOM.

6. VYIEBHO-METOJUYECKOE H THPOPMAIIMOHHOE OBECHHEYEHHUE

JAUCIHHILIINHBI
6.1. KaarootecnedeHHOCTH
HanMenoBanue autepaTypsl: aBTOD, HA3BAHUE, BN H3- Ton KHHUI'OOBECIIEYEHHOCTD
HaHHA, U3AATCABCTRO Y3RaRKA Hanwuuue g anexrpounoii 6ubnuorexe Bal'y
OcHoBHas nUTEpaTYpa
1. Mxpreiusgs, I'. A. TIpunaTne yripapleHYeCKHX peiue- 2021 https:/furait.ru/bcode/477222

HHii; yueOGHUK W NPaKTHKYM 178 By30B / I A. MXpThI-
ysH, H. T. Lllybusakosa. — Mocksa: H3naTenscTso
KOpaiit, 2021. — 140 ¢. — (BeIcmee obpazopanme). —
ISBN 978-5-534-13827-6. — TeKCT: 31eKTPOHHbIH //
3BC HOpaiit [caiiT].

2. 3y6, A. T. TIpunsTHe ynpaBleHYecKHX PelucHHiA: 2021 https://urait.ru/beode/469107
y4ueOHHK W MpaxTukyM i BysoB / A. T. 3y6. — 2-¢
H3[., Henp. u gon. — Mockea: Ysaarenmscrso HOpaitr,
2021. — 332 ¢. — (Bricmee ofpasosanue). — ISBN
978-5-534-06006-5. — Tekcr: aneKkTpoHHbIH // IBC

IOpaiir [caliT].
3. Kysueuosa H. B. Metoae: DpUHATHA YIPaBIeHIECKHX 2019 https://znanium.com/catalog/document?id=3
pewenyii: yaeGnoe nocobue / H. B. Kysnenosa - M. 35849

HHULI HHOPA-M, 2019. - 222 c.: 60x90 1/16. - (BO:
Bakanaspuar) (Ilepernét) ISBN 578-5-16-010495-9

JononHHTENLHAS THTEpaTYpa

1. ®wmnoe-Yepneimes, H. B. PaspadoTka U NpHHATHE 2021 https:/furait.ru/bcode/470089
YNpPaBneHYECKUX PeIUCHHH: y4eOHUK U NPAKTHKYM 1114
By30B / H. Bb. ®ununoe-UepHeimes. — 2-€ H31., HCNP. H
non. — Mockea: U3garenscteo I0paiit, 2021, — 324 ¢.
— (Boicuee obpazosanue). — ISBN 978-5-534-03558-
2. — Teket: anexrpouusiii // OBC Wpaiit [calit].

2. Iony6rog, E. [1. MeToibl NPHUHATHS YNPABJICHYSCKHX 2019 https://urait.ru/bcode/444153
peticHuil B 2 4. Yacte 1: yueOHHK H NpakTHKYM LI
akanemudeckoro Oaxanaepuara / E. [1. I'omyOros. — 3-¢
H3A., Hcrp. ¥ aotn. — Mockea: Mapatenscteo HOpaiir,
2019. — 183 ¢. — (Baxanasp. AkageMHIecKHi Kype).
— ISBN 978-5-534-06815-3. — 35C IOpaiir.
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6.2. llepuonuueckne u3nanua

1. JInnepcTBO H MCHEIKMEHT.

2. KpeaTuBHas 3KOHOMHKA.

3. Poccuiickoe npeAnpHHEMMATENBCTRO.

4. IlpuasTue pemenuit B cucreMe odpa3oauus: COOPHUK HAyYHEIX TPYAOR.
5. BecTHUK AKaeMMX NpaBa M YIPaBICHHA.

6.3. HaTepHET-pecypchl

1. Bubauotexa TPeHHHT-TEXHOIIOIKHI - URL: http://'www.t-
tech.rw/index.php?id=bbl&bbl=m-bwb - google.ru0;

2. Hayunas snexrponnas dubnuoreka - URL: http://www.elibrary ru/defaultx.asp;

3.  OTKpHITEIC KypeHI 3eKTpoRHOro 00ydeHus - URL: http://2adr.ra/moodle/;

4. DnexkTpoHHO — OMONMHOTEUHAs cucTeMa «3HaHyM» - URL: http://www.znanium.com/ -;

5. HurepHer-caiit "Just Consulting” - URL.:
http://www .juco.ru/library/articles/other/scheduling;

6. OnexrpoHHO — OubmMoTeuHas cucteMa Iprbook - URL: http://www. iprbookshop.ru;

7. OnextponHO — OnOMHoTEeuHas cucteMa Ibooks - URL: http://www. ibooks.ru;

8. CmpaBouHO-IIpaBOBadt CHCTEMA «KoHCynpTaHT [Lroen - URL:
http://www.consultant.ru;

9. Caiit mayunoi 6ubnuotexy BalV - URL: htip:/library.vlisu.ru/;

10. Bubmuorpaduueckas u pedeparuprag baza TaHHBIX HAYYHBIX Nyompxanmii Scopus -
URL: http://www.scopus.com/;

11. ba3za maHHBIX MEXTYHAPOMHBIX HHAEKCOB HaydHOro mutmpoBanus Web of Science -
URL: webofscience.com.

7. MATEPHAJIBHO-TEXHUYECKOE OBECIIEMEHHME JUCITUITIJIMHBI

JU1a peanuzaluy QaHHOH NHUCIMIUIMHBI UMEIOTCS CHEUMANbHBIE NOMEUICHHA ANd NpOBEe-
HMS 3aHSTHH JISKIMOHHOIQ THNA, 3aHATHH IpaKTHHeCKOro/1abopaTopHOTro THIA, KypPCOBOIO IIPOCK-
THPOBAHKS (BBINOMHEHMSI KYpPCOBBIX PaloT), IPYNNOBBIX U MHIMBH{YABHLIX KOHCYNbTAIMH, Te-
KYIIEro KOHTPOJIA U IPOMEXKYTOYHOH aTTeCTallMH, a TAXoKe HOMEIIEHHS U1 CaMOCTOATENbHOHA pa-
OOTHL: AyIHTOPHH, OCHAINCHHEIE MYJIBTH-Me/Ha 0O0pYAOBaHHEM, KOMIBIOTEPHEIC KIIACCH C IOCTY-
IIOM B HHTEPHET, ayTHTOPHH 03 CrelHantbHOro 000py 10BaHH.

[lepedyeHb HCMIONB3YEMOTO MHIIEH3HOHHOTO IPorpaMMHEOro obecrniedenns: naket MS-Office,
Microsoft Windows, 7-Zip, AcrobatReader; CIIC «Koncynerant [lnroc» (MHCTaIMpOBaHHBIA pe-
cype Bnl'Y).

[Ipumeqanne:

B cooTBeTCTBHM ¢ HOPMATHBHO-TIPABOBEIMH aKTaMHU I HHBAIHAOB H JTHI ¢ OTpaHUYCHHEI-
MH BO3IMONHOCTAMHA 370POBBA IIPH HCO6XOI[I/IMOCTH TECTHPOBAHHE MOXKET OBITE IIPOBEIACHO TONBKO
B MUCHMEHHOH uIti ycTHOH dopMe, a Takke MOTYT OBITh HCIIONB30BAHEl OPYTHE MAaTepPHAIBl KOH-
TpOJIA KauecTBa 3HAHUH, IPeAyCMOTPEHHBIE pabouel nporpaMMol JUCIHIIMHEL.
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Pabo4as mporpamMma IMCLHILUIMHBI cOCTaB/IeHa B cO0TBETCTBUH ¢ Tpebosanuamu @I'OC BO no

nanpasiennio 43.03.01 Cepsuc
[Ipoduis "ConnoKynbTypHBIN cepBUC"

Pabouyio nporpaMmy COCTaBMI £ ./’.‘//./W Lap A S %ﬁ ﬁo%ﬂazzf@é Ll e

PeneHzeHT _

(npenctaButenb padotogatens): [AYBO COLL «Onumimy, 3aM. JUpeKTopa " Cexuna 10.1.
[Tporpamma paccmoTpeHa v 0/100peHa Ha 3ace/JaHuH KaQe psi:

[Iporokon Ne oT38 0f'(/ _ TOIa =

3apenyromui kadenapoit ['y:xosa JL.I'.

(OHO, nomnucn) ' Uy

Pabouast mporpamMMa paccMoTpeHa M 0/100peHa Ha 3aceJaHUH Y4eOHO-METOIMYECKOM KOMHCCHU
nanpasienus: 43.03.01 «Cepsuc»

Ilpotoxon Ne ot F0 94/ roma

[Ipencenarenb KOMHCCHH SApecs O.b.

(?I(I/!O, gg,{m Hch)




JUCT IHEPEYTBEPKTEHUA

PABOYEN ITPOT'PAMMBI JUCITUIIINHDBI

PabGouas nporpamma ogodpena Ha 2022/2023 yuebnsbIi ron

[Ipotokon 3acenanus kabenpet No /ot J2 9L 044 -  rona

3apenyronmwmit kapenport TuC kanmunar nen. Hayk ['yxoea JLI. ‘

Pabouas nmporpamMmma oxoOpeHa Ha yaeOHBI rox

ITporokon 3acenanus kahenpsr Ne oT roga

3aBenyromuii kadenpoit

Paboyast nporpamma ono0peHa Ha yueOHEIH roa
IIporokon 3acenanus kapeapel Ne oT roga
3aBemyrommmii kadenpoit

Pabouas nporpamMma ogo0peHa Ha y4eOHBIH rox
IIporokoun 3aceganus kadenpsl No oT roja

3aseyronui kadeapoi




