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1. HEJH OCBOEHUS JIACIAIIIMHbI
Iean ocBoenus aucumnannabl - GopMupoBanue y 00YYAIOUIMXCS CHCTEMBl 3HAHMM
OCHOB METOACNOTMM W TEXHOJOTHH OpPraHHM3allHOHHOTO IIPOCKTUPOBAHMS M YIPABICHHE
npoekTaMH,  GopMHpoBanue — IUQQEPCHIMPOBAHHBIX MO  YPOBHAM  KOMIIETEHIIMH,
MpO(GEeCCHOHANBHBIX YMCHUH, HABBIKOB [ CAMOCTOSTEILHOIO IPAKTHYECKOrO OCYIIECTRICHMS,
TUIaHHPOBAHMS U OpraHu3alliy pasIMYHbIX IPOSKTOR.
3anavu:

- Pa3’bACHHUTE CYITHOCTE YIIPaBJICHHA NPOCKTAMH KaK ABJIEHUS W O3HAKOMHTBCA C
BUIAMH IUTAHHUPOBAHHA.

- CIIOCOOCTBOBATD HpI’IOGpCTGHHPO HABBIKOE IIPDUMEHCHHUA H pealHu3aliH IMPOCKTOB
B CepBHCHOﬁ JEATCIIBHOCTH.

- PAacKphITh CYIHOCTh, CTPYKTYPY, IPHHIHUNLL, QYHKUMM, OCHOBHBIE CYOBEKTHI H
00BEKTHI NIIAHHPOBAHUS IPOEKTOB.

2. MECTO JUCHUIIVIMHBI B CTPYKTYPE OIIOII BO
Jucuunansa «YIpaBlIeHUE NMPOEKTaMU» ABNSETCS JAHCIMIUIMHON U3 4acTH y4yeOHOro
nnana, (PopMHpyeMOH y4acTHHKaMM 00pa3oBaTe/lbHBIX OTHOWEHHH.
HpepeKanTbl JANCHHITNHHBI: ((MaTeMaTHKa», «IKOHOMHKA OpraHu3alii»,
«MeHeKMEHT B Typu3Me U cepBHce», «MapkeTutry, «CepBUCHAS NEATEILHOCTDY.

3. INIAHUPYEMBIE PE3YJIBTATBI ObYYEHUA 110 JUCHUTIIJIMHE
Ilnanupyemeie pe3yibTaTbl ©OY4CHHS MO AMCUMIUIMHE, COOTHECEHHEBIE C TMJIAHMPYSMBIMH
pesyapratamMu ocsoenus OlIOII1

Koa gopMmupyeMbix YpoBeHb InaHupvemsle pe3yabTaThl 00YYEHUA 0O AUCLMITIHHE
KOMMEeTEeHLMH OCBOEHHA XapaKTepHU3YyIOLIHe 3TaMbl POPMHPOBAHHUA
KOMNETEHUHMH | KOMMETEHUMH (MOKa3aTen OCBOEHHS KOMIIETEHLHH)
! 2 3

OHK-2 Yacrmunoe | 3HATH:  LeneBoro noTpebMTeNs, €ro  OCHOBHbIE
CROCOOHOCTEL OCYLUECTBISTh ocgvene noTpebHOCTH, BKYCHI H NPENNOUTEHHS,

OCHOBHbIE PYHKIMH KOMAEMEeHYUY | MHCTPYMEHTANLHBIN KOMIUIEKC OKA3bIBAGMON YCNYTH.
yTIPABJICHUA CEPRUCHON YMmers: chopMyIHPOBaTL MHCTPYMEHTANbHbIE
IeATENBHOCTHIO MNOAUTHKM  TEXHOJONMYECKOro [pouecca OKazaHua

YCIYT MpeNpUATHA.
Bnageres: HaBelikamMd  pa3paloTKH  TEXHOMOTHH
BOCTpeGOBAHHOIO CEPBHCHOFO MPOAYKTE.

OIIK-5 Yacmuunoe | 3RaTh: 0cOOEHHOCTH IKOHOMHYECKOH ZICATEILHOCTH.
CrocoOHOCTL NPUHKUMATD OCGOCHUC ee NoKazarenm B w3bpaHuoh chepe
IKOHOMUHECKH kovnemenyuy | NpoQeccUoHanbHOM ACSTENBHOCTH.
0OOCHOBAHHbBIE PELUCHUS, YMeTh: TNPHHMMATL  DJKOHOMHYECKME  peuleHMs,
obecneynsaTh obecneunTh 3¢ dexTHBHOCTS IKOHOMHHECKOH
IKOHOMHYUECKYIO JAEATEJIbBHOCTH OPraHHu3aLMH.
3P PeKTHBHOCTL OPraHu3aluit Bnaners: HaBbIKAMH  AHAIH33a,  OUCHWBAHMIL,
H36paHHo# chepsl TPOH3BOACTBEHHO-3KOHOM HHECKHX TIOKA3ATENEH.
npodeccHoHanbHOM
JeSTeNBHOCTH
IMKO-3 Yacmuunoe | 3HaTh: 0COOEHHOCTH AEATENBHOCTH TIO YRPARIEHHIO
CnocolHOCTh K OCBOCHUC npoekTamu B cepe cepeuca.
OCYUIECTEIIEHHIO KoMuremenyuy | YMern: OCYLIECTBAATh JEeATEeNbHOCTD no
HEATENIbHOCTH 10 YIIPABJIEHHIO NPOEKTaMu B cepe ceprrca.
YHpaBIeHHID NPOSKTAMH B BnaneTrk: HarbIKAMU QCYIIECTRICHHA ASATEILHOCTH

cihepe cepeiica




4. OBBEM U CTPYKTYPA JTUCHHUILIINHBI

TpynoeMKOCTs OUCIIMIITMHEI COCTABIAET 5 3a9eTHRIX eqununL, 180 yacos.

Buae! yyeQHoi
paboThkl, BKIIOHAA
CaMOCTOATENLHYIO
pafoTy CTYASHTOR
H TPy AOSMKOCTS (B Obbem Dopmbl
yacax) .
= yuebHo TEKYLETO
5 paboTsl, KOHTPOAS
(=9 LF)
= c CMEBAEMOCTH,
Ne Haumenosanue Tem u/Minu pazaenos/Tem g 3 3 y
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3 = v | 8 X METO0B i
T = = 2| 9 g
z = o | 5 (B vacax / %) aTTecTallny
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E | &
i =
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a | &
= |8
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=
I | OcHOBHEIE NONOKEHUS YIIpaBIeHHS
yp 50122 4 9|  3/50%
NpOCKTamMHu
2 K NpOoLECe YIIPABISHUA
QxpysKenue, npowece ynpasneH 513421 4 9 | 3/50%
OpoeKTaMu
3 | MHBecTHpOBaHHMA KAMTANA B MPOEKTHI Peirunr —
P P 5056 2| 4 9 3/50%
KOHTpOAbN:]
4 | TpaouuHMOHHEBIE METOAB! OLUCHKH
3peKTHBHOCTH HHEECTHIIHOHHOMO 50782 4 9 3/50%
NpOEKTa
5 | CospemMeHHBIE METO/IbI OLUEHKH 9.
2th(EeKTHBHOCTH HHBECTHLUMOHHOTO 5 10 2 4 9 3/50%
NpoeKTa
6 | OCHOBBI KANEHAAPHOIO MJIAHUPOBAHNA 11- PeiTuur -
P P 5 2| 4 9|  3/50%
POEKTOB 12 KOHTPOSTLNR2
7 | Buabl ceTepplx Moaenei U 0CODEHHOCTH 13- "
5 2 4 9 3/50%
MX pacyera 14
8 | Meroabl aHanNKM3a NPOSKTHOrD pycKa 15-
P P S| o2 4 o | 3/50%
9 | YnpaBneHWe KauecTBOM NPOEKTA 17- Petitunr —
P P 5 2! 4 9 3/50% X
18 KOHTpONuNe3
Beero 3a 3 cemecrp: 180 | 18 | 36 81 27/50% Jzamen (45)
Haomuae goascminne KHFREP -
Hroro no ancummnuHe 180 | 18 | 36 81 27/50% Dk3amen (45)

CopepikaHHe JIeKUHOHHBIX 3aHATHH 10 JUCHHILTHHE

Tema 1. OcHoBHLIE MOTOKEHHS YIIPABJICHHS HPOEKTAMU.

ITonaTHE «IIPOEKT», OTIHUMTEIBHLIE UEPTHl IPOEKTA. YCHIIEHHE KaKMX (aKTopos
BBI3BANO MOABICHHE MCTOILOJIOTHM YIpaBieHHs npockTaMHd. CpaBHUTEILHAA XapaKkTepuCTHKa
HEePapXMYeCKOH W MATPHYHOH CTPYKTYp OpraHu3aiiMi (0cODEHHOCTH, TpeHMYLIECTEa,
HenocTaTky ). Korna HyXKHO IPUMEHATE METOIOIOTHIO YNPABIEHUS [TPOSKTAMHU? AJIETEPHATHBLI
METOOOJIOTHH VYIOPABICHHS NPOSKTAMH. CyH.IHOCTL METOLONIOCTHH YNpaBIEeHHA TIPpOCKTaMH.




[lupamMuna NPOEKTHOIO MEHEKMEHTa (MEXAHH3MbI, HHCTPYMEHTBI, METOIBI, CpCICTBA,
yHKIUHE yIpaBieHUS NPOEKTaMu).

Tema 2. OkpyxeHne, npouecc yOpaBJeHUS] IPOEKTAMM.

OKpyXeHue ynpasieHUs poeKTaMU. [IpoeKTHbIH aHanu3 U JBe €ro OCHOBHBIX (JOPMBL
OKOHOMHYECKHH aHalu3 H ero MeTOABl. AHATW3 CIPYKTYphI opranmzanui. KoHnenryansHeit
AHAJIM3 U €ro MeTOoABl. OKOoIOoTHYecKWH ananu3. DunaHcoBbli aHamms. Cxema mpoliecca
YIIPaBICHUA IPOEKTaMH. B3aMMOCBA3b NIPOU3BOJACTBEHHOTO KM3HCHHOTO IHKNIA, KU3HEHHOTO
LHKIIa TOBapa /}’CJ'IYI"H, FKH3HCHHOTO IIHKJIa IPOCKTa. ITousTHe KHU3HEHHOTO LHUKJ]Ia MMPpOCKTa.
(Das3bl )KU3HEHHOrO HUKia npoekta. [Ipobnemel npoekra.

Tema 3. IHBecTHPOBaHHUS KAMKHTANA B [IPOEKTHL.

Yereipe sTana ¢punancuporanus npoekta. [loHaTne «uHBecTHIMMY, «HHBeCTOP». THITBI
HHBECTHLMHA. BHABI HCTOYHHKOB HHBECTHIMH W MHCTPYMEHTBI HX B3aHMOJCHCTBHA C MPOCKTOM.
Cxema mHBecTunHOHHOIO npouecca. @opmbl kanurana. Cxema KH3HEHHOTO LIMKNA [POEKTa,
XapaKTePHLIC TOYKH U OTPE3KH HA Hel.,

Tema 4. TpamuuHoHHLIE METOABI OIICHKH 3 PeKTHEHOCTH HHBECTHIHOHHOIO
[IPOEKTA.

CeMp 1maroB MOpHHATHS pemieHHH 00 JQQEeKTHBHOCTH HHBECTMLMOHHOTO [IPOEKTA.
Meroasl (GHHAHCOBO -- SKOHOMHMYECKOH OIICHKH npoeKTa. |paluIUOHHBIE (METOI CpPOKa
OKYIIAEMOCTH, METOH KO3QQPHLMEHTa AOCTOBEPHOCTH, METOJ| PACYCTHOH HOPMBI BO3BpATa
uHBeCTHUHH). OTnH4He OyXTanTepCKOTO yUeTa 0T (GUMHAHCOBOTO aHAIW3a,

Tema 5. CobBpemeHHbIe MeToabl OLEHKH (PPEKTHBHOCTH HHBECTHIHOHHOIO
NMpoeKTa.

lonsarus JINCKOHTHPOBAHMUS, koa(dumeHTa JUCKOHTHUPOBAHHUS, CTaBKU
AUCKOHTUPOBAHUSA. YYeT JEHer BO BpeMEeHH. PacyeT CII0KHOIO NpoleHTa. Byayias cTouMocTsb
CErO/IHAIHUX ACHEXHBIX BoXkeHUH. CeroaHAHLA CTOUMOCTE OyOYIIEro ASHEKHOTO MOTOKA.
YHCTBIA OEHEXHBIH TOTOK BO BpeMeHW. YMcTas IPUBENEHHAs CErOAHAUIHAS CTOUMOCTB
HHBECTHIMOHHOIO npoekTa. @opMyasl pacdeTa ¢(akTopor (GHHAHCOBOM M HKOHOMHYECKOM
OLIEHKH NPOEKTa.

CoBpeMeHHEIE (METOJA YMCTOH NPUBENACHHOH CTOMMOCTH [POEKTA, METOJ BHYTPEHHeH
HOPMBI OKYNIAEMOCTH, METOJ COOTHOLUEHMS BHIIOA M 3arpaT). | padwuueckas B3auMOCBA3b
YMCTOH NPHBEIEHHOHR CerofHAIHeH CTOMMOCTH HHBECTHUMOHHOIO IPOEKTa U BHYTpeHHeH
HOPMBI JOXOAHOCTH. PacueT CTaBKi JMCKOHTHpOBaHusA. OOLIHOCTD B paznuyust (hHHAHCOBON H
IKOHOMHUHYECKOH OIEHKH MPOSKTa.

Tema 6. OcHOBBI KAJIEHAAPHOIO IAHUPOBAHHSA NPOEKTOB.

Buabl nnanos. Hasnmauenme W CYIIHOCTh KalleHZAPHOTO IaHdposanud. [lens
KajieHIapHoro miana. [lonsTus pesepBa paboThl, IHTENBHOCTH PabOTEL DTambl pa3paboTKu
riana. QopMBI TpeACTaBICHHS PE3YNLTATOR [UTAHUPOBAHHS.

Leny cTpyKTypHpOBaHHS NpoekTa. MeTonnb! paspadoTku CTPYKTYphl paboT NpoekTa.
Hawnbonee pacnpocrpaneHubic OIUHOKH B [IPOLECCE CTPYKTYPHPOBAHHUA.

Tema 7. Buab! ceTeBbIX Moge/1el H 0COOEHHOCTH HX pacyera.

OcHoBHBbIC THIILI ceTeBRX Mozelteil. [lpenctasnenve pabor B cetd. [lpapuna pacuera
IpAMOro M 0OpaTHOro X0/a, MOJHOTo B CBODOJHOFO pe3epBOB BpeMeHHU. PacueT KpUTHYECKOro
mytd. [Ipumep pacuera ceTerRoro rpaguka.

ITpumenenune nuarpamm I'anra B ynpaenenun npoekraMu. CpoKM # MOMEHTE! BPEMEHH B
CHCTEME KalCHIAPHOIO IUIAaHUpoBaHus. JIOUylIeHUs HpU OLEHKE PEaNbHOM JUIHTEILHOCTH



pabot. BapwanTel BeIOOpa 0a30BBHIX M TEKYIIMX [JAHOBBIX AaT. MHCTPYMEHTHI KOHTpONS 3a
XO/IOM IIPOEKTa.

HpI/IBCﬂCHHe mapaMeTpOB KaJCHIAPpHOI'0 IIJlaHa B COOTBETCTBHEC C 3aJaHHBIMH
orpaHdyenuaMu. DAKTOphl, NPHHUMAEMble B pacyeT [IPH COCTABICHHH paclHCAHHH.
OrpanuyeHus, HAKIANBIBACMbIE PEATbHBIMH YCIIOBHSIMH Ha JIATHL,

Metospl cxaTHd pacnHcaHHi. PacdeT CTOMMOCTM IIpoeKTa M YIpAaBJIEHHE €IO.
OcHoBHBIE CTOMMOCTH paboT MPOeKTa. ITallbl NNAHKPOBAHHS PEAIM3ALHN [TPOEKTA.

Tema 8. MeToanl aHATN3A NPOEKTHOIO PUCKA.,

[Tonatwe pucka. bazoBele MeTOxBI ynpapneHHs PUCKOM. OCHOBBI TCOPHH MOJE3HOCTH
1Ipy1 aHanuse pucka. BpiOop B yClHoBUAX ONPEACICHHOCTH, HEONPEASNEHHOCTH M pucka. THIIbI
HHBECTOPOB. JIBe IPYIIIL! 3a/a4, OCYLIECTRIIAEMBIX IPH aHAIW3e pucKa. KauecTBeHU M anamus.
Knaccudpuxanua puckos. KosmuectBenublii anannz. Meroasl oueHkd pucka. MeTox
MATEMATHICCKHX OXHIAHHH, MeToxn CpCOHCKBaApaTUIHBIX OTKJIQOHEHHH.

Tema 9. Ynpasienue ka4ecTBOM IIPOEKTA.

[Ipuoputetrl npoekta. [longTHe kadecTsa. DBOMIOLKA OPraHM3allMOHHBIX CHCTEM B
00nacTy ynpasieHUs KauecTBOM. [IlaHHpOBaHME JKU3HEHHOI'O 1IMKIIA [POEKTA C TOUKH 3PEHMS
KauecTsa. DTallbl [IAHKMPOBaHUs KayecTBa. (Pa3bl XKU3HEHHOTO LUKNA [IPOEKTA ¢ TOYKH 3PEHHA
KauecTBa.

Copeprxanye NpaKTHYECKUX 3AHATHI NO NUCIMIIHHE

Tema 1. OcHOBHBIE IOJI0KEHUA YOPABJICHHS IIPOEKTAMH,
Heduuuupy nousatus «mpoekT». Knaccuukauus mpoextos. CpaBHHTeNbHas
XapaKTepHUCTHKA TIOHATHUH «YTIPaBRECHME IPOEKTaMU» U «project managementy.

Tema 2. Oxpyikenue, npoilece ynpaBieHusd HpoeKTaMi.
CpaBHMTenbHas XapakTepUCTHKa (a3, cTaauil, 3TAIOR MHBECTHIHOHHOIO MPOCKTa €
MCIIOB30BAHMEM JIHTEpaTypHoro Aaimkecta. CTPYKTYpH3ALMA IIPOEKTA.

Tema 3. UHBeCTUPOBAHHMA KANMUTANA B NPOEKTLIL.

CpaBHuTenbHas XapaKTepHCTHKA CXEM, BUOB, THIIOB HHBECTHIIMONHLIX HHCTPYMEHTOR
M HX 1enecoodpasHOCTH H JOCTHIKUMOCTH B COBPEMEHHBIX YCIOBHAX € MCIOJB30BAHHEM
JUTEpaTYPHOTO NakiIKecTa.

Tema 4. TpapuuuoHHbIe METOABI OLEHKH 3P (PeKTHBHOCTH HHBECTHIIMOHHOTO
NpoeeKTa.

PeuicHue paC'-IeTHO-I‘pa(l)I/I‘{CCKI/IX 3aaad I10 HHAXBHAYAJIBHBIM BaApHAHTaM
TPAIHIUOHHBIMKA METOJAMH OIEHKH 3(MPEKTHBHOCTH HHBECTHIIHOHHOI'O [IPOCKTA.

Tema 5. CoBpemMeHHBIC MeTOABI OLEHKH 3JIQPEKTHBHOCTH HHBECTHIMOHHOTO
[IPOEKTA.

Pemienne  pacueTHo-rpaduuyeckux  3agad [0  HMHJAMBHAYAILHBIM  BapHaHTaM
COBPEMCHHBIMH METOAMH OIEHKH 3P (HEKTUBHOCTH UHBECTHITHONHOTO NPOCKTA,

Tema 6. OcHOBEI KANEHAAPHOr O ILIAHUPOBAHHUA IIPOEKTOB.
[InannpoBanue npoekra. Pazpaborka WBS npoekra.



Tema 7. Buan! ceTeBbIX Moaetel # 0COOCHHOCTH MX pacyeTa.

Pa3pa60T1<a CCTEBBIX MO,IICHGI‘;I. Pacuer HHAHBHAYAJIBHOTO KaICHOAPHOI'O IIJaHa
NPOEKTa METOAaMH [IPSAMOTr0 U 00PaTHOTO XOJI4.

Tema 8. MeToabl aHAIH3a NPOEKTHOIO PHCKA.
Pemnenre pacdeTHO-TpadruecKux 3aiad 110 MHIUMBUAYAIBHLIM BapHaHTaM METOIAMH
MaTeMaTHYECKOTO OJKUIAHUS U CPE/IHEKBA/IPATHHECKOTO OTKIIOHEHHU.

Tema 9. YI!paB.ﬂeHne KavYe€CTBOM IIPDOEKTA.
[TocTpoerne OpraHU3alMOHHOH CTPYKTYPE! MPEMIPHATHS C 31€MEHTaMH YIPaBICHHA

KauecTBOM. CpaBHUTENEHAS XapaKTEPHCTHKA OpraHM3alldOHHBIX CTPYKTYP.
5. OBPA30OBATEJ/IbHBIE TEXHOJOI'HH

B npenomaBaHMM = IUCUMIUIMHBL  «Yrpacienue — npoekmavuy»  UCNONb3YIOTCS
pasHooOpasHble 00pa3oBaTENbHBIC TEXHOJOTUH KAk TPAXWIMOHHEIC, Tak H ¢ NPHMEHEHHEM
aKTHBHBIX W HHTCPAKTHBHBIX METOJ0B ODyUCHHS.

AKTHBHEBIC U HHTEPAKTHBHBIE METOAbI ODYHEHHSL:

— Humepaxmueras nexyus (memol Ne [-9);
— TIpynnoeas duckyccus (memot Nel-2);

Hpyaoe:
— Pewuenue pacuemno-2pauyeckux 3a0a4 no uHOUEUOYATLHLIM 8apuanmam (memoi Ned, 3,

7, 8);
— Pabdoma ¢ manvix zpynnax (memoi Nel-2).

6. OIIEHOYHbLIE CPEACTBA U1 TEKYIIETO KOHTPOJIS YCITEBAEMOCTMU,
MNPOMEXKYTOUYHOR ATTECTAIMA IO UTOI'AM OCBOEHHSI
JACHHUIIVIMHBI 1 YYEBHO-METO/JHYECKOE OBECIIEYEHUE
CAMOCTOSITEJBHON PABOTHI CTYAEHTOB

Texylmunii KOHTPOIb YCIEBAEMOCTH (PeHTHHT-KOHTPOIIb |, peHTHHI-KOHTPOB 2, pEHTHHT-KOHTPOIIb
3). Tunoseie TECTOBBIE 3a0aHHS 4 IPOBENCHHS TCKYLIETO KOHTPOJIS MIPWBEIEHB] HIKE.

PeliTuHr - konTpoas Nel

1. HaiiTe onpeZienenne yIpaBIeHHUsS IPOCKTOM.

2. Kro TakMe YyYacTHHKH IpoekTa (CTEHKXOIJeps}) W IMOYEMY OHH 3aHHTEPECOBAHLl B
yIPaBICHHH NIPOEKTOM.

3. llepeumecnure ynpagnseMple NapaMeTphl IIPOEKTA.

4. K kakuM HeEraTHBHBIM [OCNHCIACTBHAM MOXET IIPUBECTH OTCYTCTBHE YIpaBJICHUA
IPOEKTOM?

5. Kakue Haubonee CyHICCTBEHHBIC (QYHKLUMH YIPaBJICHHS IPOSKTOM IIPHHATO BBIACIATE B

COOTBETCTBMH € COBpeMEHHOH KOHHeNIIHeH yrparneHus?
6. Kakue KpUTEPHH UCIIONB3YIOTCS A1 ONEHKH 3 eKTUBHOCTH YIIPABNEHUS [IPOEKTOM?

PeliTunr - koHTpoas Ne2
Kakue paznudaroT NpoeKTEl 11O COCTaRY IIPOEKTa U €ro NpeAMeTHOH 00IacTH.
Yto npencrasnser coOOH CTPYKTYPA IPOEKTA.
Kaxye ¢asp! IpUHATO BBUIENSATH B PAMKAX YKH3HEHHOTO LKA [IPOEKTA.
. Hro BeoOX01MMO 3HATE AJA ONPENEIEHHS TIOJHOI0 COCTABA YIACTHHKOB NIPOSKTA.
. Kakne (akTope! OTHOCATCA K OIIMKHEMY (HEMOCPeACTBEHHOMY ) OKPYIKEHHIO [IPOEKTa.

o W —



6. BrienuTe rpynnel pakTopoB JaBHET0 OKPYKEHHS IPOEKTA.

W -

PelTHHI-KOHTPOJIb Ne3
IepeuncnuTe OCHOBHBIE JIEMEHTH] OPTaHU3ALUOHHON CHCTEMBI YIIPABICHHS MTPOCKTOM.
Kakue (hyHKIIHK yIIPARICHHUS NPOSKTOM OTHOCSTCS K 0A30BLIM () yHKIHAM.
Kakne QyHKIHH yIpaBIeH#s NPOEKTOM OTHOCSATCS K HHTETPUPYIOIIAM (DYHKLIUSM.

Kaxum TpebGoBaHMsAM HOKHBL YIOBJIETBOPATE QYHKIIMM YIIPABICHHS TIPOESKTOM, UTOOLI

3TO ynpaslieHue ObUI10 3P PEKTHBHBIM.

5.

Kaxue pa3/iHaaroT Opraiv3anHOHHO-FHHAMHWYICCKHE CTPYKTYPERL YIIPABJICHUA IMPOCKTOM B

3aBHCHMOCTH OT pachpeneneHus GyHKIuH yrupapneHus.

6.

Kakne IIPOTPaMMHO-IEJICBBIC OPraHHu3all¥OoHubIC CTPYKTYPhI HCIONBE3YHOTCA  JJIA

YIIPaRJACHUS IPOEKTOM.

[

[P ]

wh

10.
1.
12.
13.
14.
15.
16.
17.
18.
19.

Ilepeyens BOMIPOCOR K IK3AMEHY:

CylHOCTE MOHATHS «IIPOEKT» U €r0 XapaKTePHUCTHKH.

QakTOpBl, BAUAHAE KOTOPBIX YCKOPHIIO NIOABIEHUE IPOEKTHOTO MEHEIKMEHTA.
CpapHUTeNnbHAS XAPaKTEPHCTHKA HEPAPXUYECKOH H MaTPHYHON CTPYKTYP OpraHH3alyu
1 MX MECTO B IIOABJIEHUH [IPOEKTHOIO MEHE/DKMEHTA.

Bormpocsl, 0TBeTEI Ha KOTOpPBIE HaZ0 MOMYYHTE NP BLIOOPE METONONIONUH « Y IpaBneHus
IPOEKTaMM».

HemocTaTky, anbTePHATHBBI METONOJIOTHH « Y IPaBIEHHS IPOCKTAMMY.

CynHOCTE METOIONIOTHH « Y IIpaBIeHns npoeKTaMmy. OcHOBHbIE (GYHKITHH MEHEKEpa
NpocKTa.

HHpaMI/U_Ia IIPOCKTHOIC MEHE/DKMEHTA: MEXaHH3MBI, HHCTPYMCHTBI, MCTOOBI, CPEeACTRA.
(ByHKIMK (OTIpeASIeHHS H TPUMEPEI).

Oxpy:eHHe IPOEKTHOTO MEHEKMEHTa (6 HACTPYMEHTOB MEHe/[Kepa NTPOSKTa).
CxeMa Inpoliecca yIpaBiCHHs HPOCKTA.

[Tpor3BOACTBEHHBINA KU3HEHHBIH UK (KU3HESHHEBIH UK TOBApa, MPOCKTa).
OcHoBHBIE XapakTepHCTHKY (a3 mpoekTa. [Ipobremsr mpoexTa.

OTasl GUHAHCUPOBaHUS NMpoekTa. [loHaTHe “uHBecTUNMET”, “HHBECTOpA”.

TUne! MHBECTHIIMH B 3aBHCHMOCTH OT BHJIa PECYPCOB.

By/ibl HCTOYHHKOB HHBECTHIIMI M HHCTPYMEHTH! MX B3aHMOJEHCTBHA C IPOCKTOM.
CxeMrl #HBecTHpOBaHUs. Paunonaibaoe ux oObeIHHEHHE.

POpMEI KalTHTaIA.

CxeMa HHBECTHIIMOHHOTO IIpoliecca (OCHOBHLIC TOUKH, CPOKH, HHBCCTHIHH ).

Hlary npunarus pemetns npo >bAOEKTEBHOCTL HHBECTHIIMOHHOTO POEKTA.

MeTox cpoka OKyNaeMOCTH NMPOoeKTa {(TTpUMep, TPEHMYIIECTRA, HETOCTATKH).
IIpocrefimas MoAeNb ABHIKEHHS ICHEKHBIX CPEJICTR TIO ITPOCKTY.

. Merton koaddunmenTa 10cTOBEPHOCTH (IIPUMEp, TPEUMYIIECTRA, HEIOCTATKY ).
. MeTon pacdeTHOH HOPMEBI OKYIIAEMOCTH IIPOEKTa (MIPUMED, HPEHMYILCCTBE, HEIOCTATKH).

Otnuune OyXranTepckoro yuera OT PUHAHCOBOTO aHaTH3a.

. MeTon uucTOi NpUBENSHHOH CTOMMOCTH IPOeKTa ([IpUMeED, TPEHMYLIECTRA,

HEJIOCTATKH).

- MeTon BRyTpEeHHER HOPMBI NPUOBUTBHOCTH (IIpUMED, IPEUMYIHECTRA, HEJIOCTATKH ).

['padunueckoe pemicHue MeTOIA.
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. MeTox cpennexBafpaTHYeCKOro OTKIOHEHHS (IIPHMED, TPEUMYIIECTBA, HEAOCTATKH ).

- lonsaTHE «KadecTBa». JBOMOLMS OPraHH3ANHOHHLIX CTPYKTYP B 06/1aCTH yNpaBpieHys
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CpaBHHTENbHAS XapaKTEPHCTHKA (PUHAHCOBOH H SKOHOMHUECKOH OLEHOK TIPOEKTa.
MeTon ko3¢ duMenTa COOTHOLICHHS BBIFOI U 3aTPaT 1O IPOEKTY (IpUMEp,
[IPEUMYIIECTBA, HENOCTATKH).

Kaygectennerit anamiz. Knaccudukauus puckoB npoexTa.

Konuyecrsennplit ananu3. MeTons OLIEHKH PHCKOR MPOCKTA.

MeTon MaTteMaTHYECKUX OXKUARHUHA (IpHMep, MPEUMYIIECTBA, HEJOCTATKH ).

KaveCTBOM.

. KoHnenusg Totansnoro VIIpapJICHHUA KaueCTBOM. CxeMma Pa3BHTH#A ypOBHeﬁ Ka4yCCTBd B

CIIA u Hnouun.

. JKH3HeHHBIA NMKI TPOXYKTA IPOSKTA, Kak LMK KAYeCTBa.

. OTallbl NAHMPOBAHHS KAYEeCTBRa.

. Pa3zpl KUZHEHHOTO IIMKJIAa TOBapa IpOeKTa.

. Buael nnanos.

. Haznauenne 1 cyTh KaICHIAPHOrO IIAHKPOBAHHSA (Le/IH, ITANE! pa3paboTKu

KaJIeHIapHOTO NNaHa).

- Houstue peseppa BpeMeHH paboThl, JUIMTETBHOCTH PaGOThl, PAHHETO W MO3JHETO CTapTa

¥ puHuIa paboTEL.

. OCHOBHBIE THITBI CETEBBIX MOJEIEH. THITBI IOTHYECKHX B3aUMOCBA3eH MEXAY paboTamu

B CCTH.

. lpencrasnenue paboT B ceTH. 2 IPOXOAa [IPH PACYETE CPOKOB B CETH.

. TIpaBuno pacyeTa Ans nNpsaMoro Xoia.

- [paBuno pacyera A7 0OpaTHOTO X014, PaBOTH KPATHYECKOTO IYTH.

. DBOIONMS OPTAHH3ALMOHHEIX CTPYKTYP B OONACTH yIIPaBICHHS KAaUeCTBOM.
- KoHuenmus MeHe/pKMEeHTa Ka4eCTBa B YIIPABIEHHH [IPOEKTAMH.

- OcHOBHBIE HHCTPYMEHTHI IVIAHHPOBAHUS KAYECTBA MIPOEKTA.

45.
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OCHOBHBIE HHCTPYMEHTBI 00€CIICHeHHs KAYeCTRA NPOAYKTa IIPOSKTa.
OCHOBHBIE MHCTPYMEHTHI KOHTPOIISL KA4eCTBa TTPOEKTA.
MeHemKMeHT KauecTBa MPOeKTa.

3apauus sl caMoCToATeILHOM paGoThI:

Tema 1. OcHoBHBIE NOJI0KEHHA YIIPABJICHUS IPOCKTAMH.,
Hanncanue scce mpo MecTo HPOEKTHOrO MEHEIKMCHTA B COBPEMEHHBIX YCIOBHAX U

CODCTBEHHOTO BUEHHUA W HAJIEX 1 OTHOCHTEILHO TUCHHILIHHK “Y IpaBICcHAE NPOEKTaMH’ .

Tema 2. OxpysxkeHue, IPoLECC YAPABACHUs IPOEKTAMH.
CpaBHUTENBHAs XapaKTEPHCTHKA (a3, CTaiuii, JTANOB MHBECTMIIMOHHOIO IIPOEKTA C

HCIOTIb30BAHUEM JIMTEpaTYpHOro mamxecra Pabora B manenwnkmx rpynnax. Kaxgas rpynna
00pabarsiBaeT NepBOHCTOUHUKH. CrenHanucThl B 06NacTH YIPaBIeHHs IPOEKTaMH He TIPHILTH
K €JIMHOMY MHEHHIO OTHOCMTENHHO Konu4ecTBa (a3 MPOCKTHOrO LMKIA H BRIAChsIoTOTd 10 9
CTAIMH.



Tema 3. HuBecTHpOBAaHMA KANUTANA B TPOEKTHI

CpaBHI/ITe.HBHaSI XdPAKTEPUCTUKa CXEM, BHOOB, THIIOB HHBCCTHIIHOHHEIX HHCTPYMEHTOR
H HX uenecoo6pa3ﬂocm H AOCTHXUMOCTH B COBPEMEHHEIX YCIOBHMAX ¢ HCMOJIB30BAHHCM
NMTepaTypHOro Aaiikecra. PaboTa B ManerbKux rpynnax. BrICTyeHHe ONNOHEHTOB.

Tema 4. Tpaguumonubie MeTOAbLI OUEHKH 3P PEKTHBHOCTH HHBECTHLMOHHOTO
NpoeKTAa.

Pewenne  pacucTHO-rpadmyeckux  3ajady [0  HHAMBHAYANBHBIM  BapHaHTaM
TPANULUHOHHBIMM METOLAMH OLCHKH 3P (HEKTHBHOCTH HHBECTHLIHOHHOTO IIPOEKTA.

Tema 5. CoBpemeHHBbIC METOABI OLEHKH JPPEKTHBHOCTH HMHBECTHIHOHHOTO
HpOeKTa.

Pemenue  pacuetHo-rpaduueckux — 3amay [0  HHIUBM/YalbHBEIM  BapHaHTaM
COBPEMEHHBIMHA METOAAMHE OLEHKH 3((EKTHBHOCTH HHBECTHLHOHHOTO HPOCKTA.

Tema 6. OcnoBEI Ka/IeHA2PHOTO IVIAHHPOBAHHS IIPOEKTOB.
Pazpaborka WBS npoexra.

Tema 7. Buasl ceTeBbIx Moaeneii H ocoGeHHOCTH HX pacdeTa.
Pacyert HHJIUBUIYAJBHOTO KaIEHAAPHOIC IUIaHa MOPOEKTa METOodaMu IpaMoro
00paTHOTO X0/4.

Tema 8. Meroanp! anannsa NpoeKTHOro pUcKa.
Pemenue pacuerno-rpaduyeckux 3amad 1o WHAMBHIOYAIbHBIM BaPHAHTAM METONAMH
MaTeMaTHYECKOIo OKUIAHHS H CPEIHEKBAAPAaTHYECKOr0 OTKIOHEHHS,

Tema 9. YpasieHHe KauecTBOM NPOEKTA.
Pazpaborka crannapTa KauecTBa ynpasiieHus NPOEKTOM.

[Tepeyens BONPOCOB CAMOCTOATEILHON PabOTHI CTYAEHTOB:
. Konuenuus ynpasienus npoekTaMs.
B3auMOCBS3E YIpaBICHUS IPOEKTOM H YIIPABICHHS HUHBECTHIHIMH.
BsaumocBA3b yIpaBneHus NpoeKTaMy U GYHKIHOHATEHOIO MEHEKMCHTA.
Knaccuduranus 6a30BbIX MOHATHH YIPABIECHUS IPOEKTAMH.
Knaccuukanus THIIOB IIPOEKTOB.

[ IpOeKTHEIH HUKIL
Mertonrl ynpaBieHHs TpOEKTaMH,
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8. (DYHKUHH H DOCHCTEMEI YIPABICHHS IPOEKTAMH.

9, Opranu3anyOHHBIC CTPYKTYPBI YIIPABIEHUS MIPOCKTAMH.
10. Hayanenas (npeuuBecTHIHOHHAS) azd HPOEKTa.

11. Opranusanus odHca npoexra.

12. ITpoekTHOE PUHAHCHPOBAHHE,

13. MapkeTuHr npoekra.

14. PazpaboTKa NIPOEKTHOH JOKYMEHTAIIHH.

15. Dkeneprusa npoekra.

16. Topru 1 KOHTPAKTEL

17. OueHka 3G heKTHBHOCTH HHBECTUIIHOHHBIX IPOEKTOB.
18. ®YHKUMHK YIIPABJICHUA POSKTAMH.

19. YipaBienue cTOHMOCTEBIO IPOCKTA.
20. KOHTpONb U peryJMpoBaHKe [IPOEKTA.



21. 3aBepienue npoeKra.

22. IloncucteMsl YIpaBIeHHA IPOEKTAMU.

23. Y1pasneHne paboTaMu 1O [IPOEKTY.

24. MeHe:KMEHT KauecTBa TIPOCKTa.

25. YnpasieHue pecypcaMy IPOCKTa.

26. YpapieHHe KOMaHIOH IPOCKTA.

27. @opMHpOBaHME W Pa3BUTHE KOMAHBI IPOSKTA.

28. Opranusanus 3QEKTHBHO AeATENBHOCTH KOMaHIbl [IPOCKTA.

29. VnpapieHHe IepCcOHATIOM KOMaHIbl IPOEKTA.

. Ilcuxomoruyeckre acrieKTrl YIPaBIeHHs NEPCOHATIOM KOMaH bl IPOEKTa.

. ¥YnpagieHHe pHCKaMM B NPOCKTE.

. YTpaBleHHE KOMMYHHUKALMSMHE [IPOEKTA,

. MupopManMoOHHbIC TEXHOIOIHH YIIPABIEHHS NTPOSKTAMH.

@oua OUCHOYHBIX CPEACTB /I MPOBENECHHS aTTECTALMH YPOBHS CHOPMHPOBAHHOCTH
KOMNETEHIMH 00YYaromMXCs 0 JUCUHILTMHE odopMuseTcs OTACHBHBIM JOKYMEHTOM.

LJ

e L L2
LRI N T

7. YYEBHO-METOINYECKOE H UH®OPMALTHOHHOE OBECHHEYEHHE

AUCHHIIINHBL
7.1. KnuroobecneueHHOCTH
Haumenosanue tutepatypsl; asTop, Ion KHHUT'OOBECITEUEHHOCTD
HaspaHHE, BUA WU3/1aHHA, U3OATEIbCTRBO H3gaHna Konuuecrtso Hanuuue B 3J'ICKTp0HHOI71
IK3EMIITAPOB 6ubnuoreke Bnl'y
H3JaHHH B
onbnuoreke
Bal'V s
COOTBETCTBH
uc @roc
BO
1 2 3 4
1. 3y6, A. T. Ynpasnenue upoekramwm: | 2020 https://urait.ru/bcode/45022
yueOHHUK ¥ NpaKTHKYM A8 By308 / A. T, 9
3y6. — Mockea: U3narensereo Hpaiir,
2020, — 422 ¢. — (Beicuiee
obpazoBanue). — ISBN 978-5-534-
00725-1. — BbC Hpaiir.
2. YmpaeneHue mpoekramu: yucOmmk u | 2020 https://urait.ru/bcode/44979
NPaKTUKYM J1s By30B / A. Y. Banamos, |
E. M. Porosa, M. B. Tuxonosa, E. A.
Tkavyenko; nox obweit pegaxknueit E. M.
Porosoii. — Mockea: HzparenscTro
FOpait, 2020. — 383 ¢. —— (Briciee
obpaszopanue). --- ISBN 978-5-334-
00436-6. — 2bC [Opaiir.
3. Xononkoma, B. B. Vnpasnenuwe | 2020 https://urait.ru/beode/45559
HHBECTUIHOHHBIM IIPOCKTOM: 0
npakTH4yeckoe nocobuwe / B,  B.
Xononxosa. — Mockra: Mzmarenncreo
Opaftr, 2020, — 302 ¢ —
(IlpotheccHoHanbyas  npakTHKa), —




ISBN  978-5-534-09088-8. — 3bC

IOpaiir.

HononuurensHas nuteparypa
1. Jlebenesa T.H. Metoner u cpencrea | 2019 http://www.iprbookshop.ru/
yIpaBieHUs [IPOEKTAMH: yyeOHO- 86075.html

Meroaudeckoe nmocobue s CIIO/
Nebenesa T.H., Hocosa JIL.C.—
DNeKTPOH.  TEKCTOBBIE  JaHHBIE. —
Capatog: [Tpodobpazosanue, 2019.— 79
c.— 2BbC «IPRbooks»

2. Jlebenera T.H. Metoasl n cpencrsa | 2017 http://www.iprbookshop.rw/
YIIPABJICHHS IPOSKTaMH: y4edHO- 81304.html
Mmeronryeckoe rnocobue/ Jlebemena T.H.,

Hocopa JI.C.— DfeKTpoH. TEKCTOBBIE

JanHele. —  UYenabubck:  HOxkHo-

YpalIbCKUH HHCTHTYT VIPABICHHUS H
axoHoMHKH, 2017— 79 c¢-— D3BC
«IPRbooks»

7.2. llepuoauyeckne U3ganus
1. Xypnan «ITpoMBIIUIeHHBIH CepBHCY
2. Kypuan «TexHUKO-TEXHONOrHYECKHE NPOIECCH] B CEPRUCE
3. KypHan «YpasieHne poeKTaMmu»
. Kypnan «YrpaBneH#e IpoeKTamMu U NPOrpaMMaMi»

i

7.3. HHTepHeT pecypent
. http://libgost.ru/
. http://bsnss.net/
. http://smb.gov.ru/
. http://'www.moyo-deio.rw/
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8. MATEPUAJIbBHO-TEXHHYECKOE OBECHEYEHUE NUCUUILITAHDBI

JUisd  peanmzallMH JIgHHOM AHCUMINHMHBL HMEIOTCS CIeNMATbHBE I[TOMEINEHHS JUIS
IPOBEACHUS 3AHATHH AeKYUOHNO20 MUNQ, 3aMAMUL npaxmuueckozo/rabopamoprozo muna,
CPYANOBBIX U UHOUSUOYWIBHBIX KOHCYToMAYUL, MEKYUL20 KOHMPONL U HPOMENCYMOUNOL
AMMECMAayun, d MAKICe ROMEUEHUS OIA CAMOCIMOAMENLHOT Pabomel. ayANTOPHH, OCHAILIEHHbIE
MY/IbTUMEMA 0BOPYAOBAHHEM, KOMIBIOTEPHbIE KIACCHI C IOCTYTIOM B HHTEPHET, ayAMTOPHK Ge3 crnell.
obopynoBanus.

[Nepeyens Henonb3yeMoro TMUEH3HOHHOTO NPOrpaMMHOro obecneucHus: Microsoft Office.
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JIUCT IIEPEYTBEPKIEHUA

PABOYEN ITPOTPAMMBI TUCIUATLIHHBI

Pabouas nporpamma onodpena Ha 2020/2021 y4yeOHBIi rox

IIpotokon 3acenanus xadeaps: Ne 1 ot 31.08.2020 rona

3asenyrouwii kadbeapod TuC kanauaart nea. Hayk ['yxxosa JLT.
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