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1. TEJHA OCBOEHUA JTUCIUILIMHBI

Lieqr ocroeHMs gHCHHMNIHHBI — COOPMHPOBATH 3HAHUS, YMEHHS H KOMICTCHIIUH,
HEOOXOAUMBIE [JIsl OPraHH3AHHA CUCTEMEI YIIPABICHHS NMEPCOHATIOM, NPHUMEHEHHS METOLOB
H CO3JaHUA TEXHOTOTHH 110 UCIOIB30BAHHI) HEIOBEYECKHX PECYPCOB.

3agaun:

— <{opMHpoBaHHE KOMIUIEKCAa 3HAHUM, YMEHHH W HABBIKOB B cepe yIpaBleHH
YEIIOBEUECCKUMH PECYPCAMU B YCIOBHSIX PHIHOYHOH SKOHOMHKH;

— (QopMHpoBaHHe 3HAaHHH B 00NACTH HHQPOPMAIMOHHOIO, TEXHHYECKOIO H IIPABOBOTO
obecneyeHuns CHCTEMBI YIIPABIEHH YEIOBEUECKHMM PECYPCaMH OPraHu3alliy;

— (opMHpoBaHHe 3HAaHHH HOPMATHBHBIX aKTOB, DETYIMPYIOIMMX aHalM3 KagpoBOro
NOTCHUMANA, NepEMELIeHHs, paboTy ¢ KaJpoBBIM pe3epBOM, NoAGOp MepcoHana, €ro
NpoOPHEHTAIIHIO, IEPETIOATOTOBKY U NOBHIIIEHHE KBATH(DHKALHH;

— TIPHBHTHE YMEHMH IIPHUMEHEHHS COBPEMEHHEIX METO/I0B HAYUHOTO HCCICHOBAHHS s
H3BICKaHHs. HOBBIX 3(P(EKTHBHEIX CIOCOOOB YIPABIICHHS YENOBEUYCCKHMHU PECYPCaMM

OprabnmMsanuy,

— [IPHBHTHUE HABBIKOB OLICHKH J(Q(OEKTHBHOCTH YNPaBJICHHSA HUCIOBEYECKHMH PECYPCAMH,
pasperieHrs KOHQIMKTHBIX CHTYaIHI B KOJUIEKTHEE,

2. MECTO JUCUMIIIMHBI B CTPYKTYPE OIIOII BO

I[PICIH/IIIJ'IHH& <(praBHCHHe HEJIOBEHCCKHME DECYPCAMU» OTHOCHTCH K MUCHHILIMHAM 110

BEIOODY.

HpepexBU3HTHI AMCIMILIMEBL «MEHEMKMEHT B TypH3Me H cepuce», «MapKeTHH»,
«CepBUCHas [ICATENBHOCTEY, «YTIpaBleHHe IPOeKTaMu», «[cMXONOrus ¥ KOH(IHKTOIOHS B
OpraHu3almax chepbl yCayr».

3. NIAHUPYEMBIE PE3YJIbTATBI OBYYEHUA 11O JUCHUILIUHE

[Inanupyemble pe3ynbraTbl OOYdYeHHA MO IUCIHUIUIMHE, COOTHECEHHBIE C [INaHUPyEeMBIMHU
pesyneraramMu ocsocHus OTTOI

Kon dopmupyembix YposeHn [Inannpyemsie pesyibTaTst 00yUYeHNS 10 AUCLUMILIMHE
KOMITETEHLUH OCBOEHMUA XapaxKTepU3yIOLIHE 3Tankbl POPMHUPOBAHKMA KOMIETEH LM
KOMOETEHUMH (noKazaTeNy OCBOCHHA KOMIETEHUMY)
/ 2 3
OIIK-2 cnocobeH Hacmuynoe | 3HaTh: OCHOBHble (YHKUMH YNpaBieHWs CEPBUCHON
OCYLUECTBIIATE  OCHOBHBIE ocgoenue JeATENbHOCThIO,
dyHKLIIH YIIPaBNeHus | xomnemenyuu | YMers: OCYUIECTRIIATE OCHOBHBIE (YHKUMM YMpaBleHus
CEPBUCHOH MeATEILHOCTHIO CEPBHCHOMN IEATENLHOCThK),
Bhraaers: HaBbIKAMH OCYLIECTBIEHUA OCHOBHBLIX (BYHKLIMI
YNpasneHysa CCPBHUCHON NeaTeNbHOCTRIO.
IIKO-2 crnocobeH Yactrudoe 3HaTh: 0COOEHHOCTH opraHuzauuK paboTel HCTOMHUTENEH,
OpraHU30BBIBAThL paboty OCBOCHHE MPHHATHA  pelleHuit 00  OpraHd3alMM  CEepBUCHOH
HCMOJHHTENEH, TIPHHMMATL | KOMMETEHUUH | AeATElbHOCTH.
pelleHns o0 opraHd3aumm Y™meTh: OpraHM30BbIBATh paborty HCTIONHUTENEH,
CCPBHCHOM AEATENBEHOCTH NMPUHMMATE  pelleHWs o0  opraHusauMk  CepBMCHOM
ReATETBHOCTH.
Baaaers: naBbikamu opraHuzaiiMu paBoTel MCTIONHUTE eI,
NPUHATHA  pelucHHA 00  OpraHW3auMH  CEepBUCHOT
JEATelIbHOCTH.
ITKP-18 cnocobeH Yactuynoe 3narb: 0cOBEHHOCTH YNpaB/eHUs MPOLECCOM HOATMOTOBKH
YIOPaBIATD npoLleccoM OCBOGHHE K y4yaCTHK) B MEPONpPUATHH B cdiepe KOHIpecCHo-
MOArOTOBKM K YYacTUK B | KOMIIETEHUMH | BBICTABOYHBIX YCMIYT.

MEDONPUATHH B cepe
p

Ymern: YHPaBJATE MPOLUECCOM TOATOTOBKH K Y4acTHH B




KOHIPECCHO-BLICTABOUHDBIX MCPOINPUATHY B Cepe KOHIPECCHO-BBICTABOMHBIX YCAVYT.
YCayr Baaners: HaRbIKAMU YIIPABNEHHs TPOLECCOM NOANOTOBKH K
Y4aCTHKO B MEDOTIPHATHH B cdepe  KOHTPECCHO-
BLICTABOYHBIX YCJIYT.
4. OBBEM H CTPYKTYPA JHUCIHUIIJIHHEBI
TpynoeMKoCTh AUCIHILTHHEL COCTABISET S3aueTHpiX enuHul, 180 uacos.
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Tema 1. QopmupoBaHHe H pa3BHTHE :
1 KOHUENUKI ynpaBaeHHA NepCOHLIOM 7 1-2 (2 |4 10 3/50%
UETTOREYECKHMH peCypeamu
Tema 2. '
3 emMa 2. OpraHu3aLua CHCTEMb] YIPABIEHUS 7 134 12 |4 10 3/50%
NEPCOHATIOM H YENOBEYECKUMH PECYpCaMH
3 | Tema 3. MNonGop u o1Gop nepconHana 7 056 |2 |4 10 3/50% Pefitinr -
KOHTpONbL Nel
4 | Tema 4. Ananrauus nepcoHana 7178 |2 |4 10 3/50%
- a 5. Tpynosa -
3 Tema 5. Tpynoras kapbepa u ee 7 9 2 1a 10 3/50%
hopmuporanue 10
11- i -
6 | Tema 6. QueHKa 1 aTTecTauns nepcoHana 7 i 2 |4 10 3/50% Pefiinr
12 KOHTpOJIb Ne2
7 Tema 7. DopMHUpPOBaHKE CTADUILHOTO 7 13- 2 |4 10 3/50%
nepcoxana 14
15-
8 | Tema 8. OpranuszaumonHas KyasTypa 7 ]2 2 |4 10 3/50%
9 | Tema 9. O6yuenue nepconana 7 1170 1y 10 3/50% PefiThir - .
18 KOHTpotb Ne3
Beero 3a 7 cemecTp: 180 | 18 | 36 90 27/50% | Dxzamen (36)
Hanwuune B ancunnnnne KIT/KP -
HUToro no aucuumiuxe 180 | 18 | 36 90 27/50% Sxzamen (36)




Conepmamle JCKIMOHHBIX 3AHATHI 110 AUCIHILIHHE

Tema 1. (PopMHpOBaHHeE U PA3BHTHE KOHUEIIMI YIIPABICHHUS MEPCOHAIOM H
YeA0BEeYeCKHMH pecypcaMu

Cps3p BHELIHEro M BHYTPEHHETO DBIHKOB TpyHd. [IOHSTHS pHIHKA TPyAa, HACEHEHUS,
TPYNOBBIX PECYPCOB, paboyel CHIBI, 3aHATOCTH, 3aHATHIX K OezpaboTHeix. Kaaprl, nepconan u
UEIOBCUCCKUE pecypehbl. [1OHSTHE TPYNOBBIX OTHOIUGHHH, NPHHYIHTEIBHOIO TPYAa, KaIpoB,
AyTCOPCHHIA, JIM3UHTa, ayTcTadduHra, NepcoHana, HeJIOBEUECKMX PECYPCOB, UENOBEYECKOrO
Kanvrana Kak Karuralna 4eJI0BCKa H OpraHH3allvu.

Tema 2. Opranuzauus cMCTeMBbl YIIPABJIEHHS ITEPCOHAIOM H YeJI0BEYeCKHMH
pecypcamu
CHucTeMa ynpaBneHMs NEPCOHATOM H YEJIOBEUECKUMH pecypcamiu. IIOHSTHS CHCTEMbI
YNPABJICHHUs, BHEIUIHEH Cpeabl CHCTEMBI, CHCTEMBI YIIPABICHHS HEPCOHANIOM, CJYKOBI
YOPAaBICHHS NEPCOHAIOM, KanpoBodl mnonuTukd. Chyxkba ynpapieHHs [EpCOHAIOM H
4eI0BEYECKUMU pecypeaMu. bupska Tpya.

Tema 3. Iloabop u oTGop mepcoHana
Onpenencuue  motpebHocTd B nepcoHase. Cwbichn  npodopueHTanmH.  IlonsaTna
npodecCuoHaNbHLIX  HMH(OPMAlHH, NPOCBEIUCHHA, KOHCYIBTAllMK, mnogbopa, orbopa.
OnpesiefieHde YHCNEHHOCTH M CTPYKTYphl IepcoHana. TexHolnormu oT6opa IepcoHala.
CoumManbHple TEXHOTIOTHMH. 3asBIEHHE, AHKETA, XApaKTCPUCTHKA, pe3loMe, TeCTHpPOBaHHE,
MHTEPBLIO UK cobecenoBanme 1o 0T60py NepeoHana, 3aKIOYeHHE TPYJIOBOTO JOTOBOPA.

Tema 4. Apanranus nepcoHana
IIpopeccnonansua anantauus. [1oHATHS NCUx0HIUONOINEECKOH, TPO(GECCHOHAIBHON,
CONMATBHO-IICHXOIOTMYCCKOR  afantaiud. JIOKYMEHTEI Opragu3alliy [0  yUPaBIEHHIO
nepconanom. lllratnoe pacnucadue, TpaBWiIa BHYTPEHHErO pPACNOPSAKA, MOJIOKCHHE O
[IEpCOHANE, LOJIOKEHUE O CTPYKTYPHOM ITOAPAa3ACACHHH, IONKROCTHEIE HHCTPYKIIHH.

Tema 5. Tpynosas kapnepa u ee popmMupoBanue
TonsiTre Kapbepbl, TpyROBOH, NPO(hECCHOHANBHOM, BHYTPMOPraHU3aiHOHHOR KapLepEL.
[Inaunporanne kapbepbl. AHAIH3 GeTOBOH KAPBEPE! pyKOBOAMTE . DopMUpOBaHHe pe3epsa Ha
BpLABIDKeHHC. [oHsTue pesepBa pyxoBonsdwmx kaapoB. OCHOBHBIC 3aIau, YCJIOBHS, DTAIlbl
opmuposanus pesepsa. PaGora ¢ pesepeoM. Azantauus nepcoHaia B KPH3UCHBIX CHTYALIHUAX.
Iloustne  kpusuca. BeTyniaemwe pykoBOAMTENss B OOKHOCTh. 1IOHATHA KOH(IHKTa,
KOHQIUKTHOR cuTyaruu. Bubl KOHQIHKTOR,

Tema 6, Ouenka u arrecTanus nepconana
Henosas ouchka paborukop. [ToHATHE OueHKM paGOTHHKA. METOOBI H IPONEAYPbI
oueHkd. [Ipouenypa ouenku. Ouenxa paGoTHHKOB HO pesysnpTaTam Tpyaa. OueHka Tpyna
cneunanuctoB. Ouenka Tpyda pykosoautens. Meroa MBO. HerpaauuuoHHbple MOAXOIB! K
oucHke 1nepconana. 360 - rpanycHas arrectauusa. [ICHXOMOrMYecKHe METOOBI OICHKH.
AtrecTanms nepcoHana. Meroasl aHanuza Ouorpaduit. XapakTepUcTHKAa. YBOIBHCHHE
nepcoHana. AyTIuIeHCMeHT.

Tema 7. @opmupoBaHHe CTAGHNLHOTO IEPCOHAJIA
YIOBJETBOPEHHOCT, TPYAOM M CTAOHIBbHOCTH Kagpos. IlOHATHS CcTAGMIIBHOCTH,
YIOBJICTBOPCHHOCTH TPYJIOM, MPECTHKA, [OMYJIAPHOCTH, HPHBICKATEILHOCTH TIPOQEccHu.
Teky4ecTb KapoB, MUIPALMsA, CONMATBHOE EPEMELICHHE. BhIYHCIEHHE YPOBHS TEKYYECTH U
CMEHSEMOCTH KanpoB. MDopMHpoBaHHE KOMaHIBL. [IOHATHS KOMaHabl, KOMaHA00Opa30BaHKA,
TAMOGUIIMATA. PONb pYKOBOZMTENS B OpPraHH3aUHH. MOTHBAUMS JOCTHOKEHHA. MMILIOHIIHI.



MeTobl CTHMYNMPOBAaHMA ¥ MOTHBALMM IepcoHana. [[OHATHS OmiIaTsl TpyJda, 3apiiaThl,
TPEeUHHT, Tpei

Tema 8. OpranuzanuoHHas KyJbTypa
[lonsTe u conepKaHue OpraHM3allMOHHON KyJIbTYPBl. DTHHYECKHMH KOAEKC [OBELEHHUS
nepcoHana. Brmugnwe Mabiuk punedlind Ha OPraHM3aUUOHHYHO KyIbTypy. Polb Kypcos,
MOCBALUCHHBIX KOPIOPATHBHOW KyIbType H YHPABICHHI) 4YEIOBEUCCKHMHU DECypeaMM JUls
OyAYIIMX CHENMATHCTOR KOHIPECCHO-BBICTABOYHON JAEATENBHOCTH M HHJYCTPHH CEpBHCA.
YrpapneHHE 4eI0BEYECKHMH PECYPCAMH B BHICTABOYHOMN AeATeNbHOCTH.

Tema 9. OGyuenue nepconaa
lens u Buabl oOydenms 1nepconana. Llefu aesTenbHOCTH OpraHu3auMd B o6lIacTy
obyuenus. VHIMBUAyaTbHas, IpynnoBas, Kypcosas GopMmbl NOArOTOBKH. IlepenoarotoBka u
TMOBBICHHE KBATHM(UKALUMH IIepconana. [IoBblIeHHEe KBAIM(MKAIMM pYKOBOAUTEISH,
CHEUMANMCTOB M ClyKamuX. Merojpl 00ydeHusa mepcoHana. TpEeHHHIHM, METOABI MIDOBOTO
MOJIEMPOBAaHHA,  pa3spadOTKa  KOHKDPETHBIX  CHUTyanui. IIOHATHA  KOMIETEHUMH |
KOMITETEHTHOCTH.

Conepmaﬂne OpAKTHYCCKHUX SAHATHH 10 TUCHHIIIMHE

Tema 1. ®opmupoBanne M pa3BATHE KOHUENUHE YNpaBIeHUs NMEePCOHAIOM
H 4eJI0BeYeCKUMH pecypcamu.
«IlnanupoBaHHe mepconaian

Jlnst BRIIONHEHKS IPaKTHYECKOH paboTh! CTyIeHTAaM HEOOXO0IMMO Pa3GUThCA HA IPYIIibL
5-6 uenosek. Kaknas rpynna pazpabarsiBaeT CBOM TPELIONKEHHS WM OTBEYAIOT Ha BOIPOCEI
HCLMEHHO B IIPOH3BONBHON (opme (popmar A4). 3atem IPOHCXOMHT 06CYKICHHE IPOBIEMBI B
FpyHIe B MEIOM, Ile KaXad KOMaH/a BBUIBHTACT CBOM mpemnoxenus. [locne obcyxaeHus
MMUIETCS OTYET U CAAETCS NPeroasareio (B IPOM3BOIBHOH hopme).

Jns  BRINOJHEHWS JAHHOM H [IOCIHEAYIONMX NPAKTHYECKUX paboT cTyneHTaM
HEOOXOIMMO CO34aTh (CIIPOEKTHPOBATE) «BHPTYATBHbIE OpraHH3aIH».

1. Cosptaiite 10 COr1acoBaHMIO ¢ IpenonaBaTesieM yueSGHOE NPEANPUATHE 110 BBITYCKY
NPOMYKUHH, OKa3auuio yenyr. (JCHOBHOE yCTIOBHE: IEATCIBHOCTD IPEANPHATHS HOJDKHA ObITh B
HENOM IIOBATHA OCHOBHOH YaCTH IPYIINBI CYINATEIEH,

2. OnpenennuTe BHA JEATENbHOCTH (OTPacib BEIGUPAIOTCS CITyIATEME),

5. Beibepute sTan passutud yueGHoro npennpusrtus, paspaboTaiire ero CTpaTeru4yecKue
1LIE€JTH,

4. PaspaboraiiTe YKpyIHEHHYIO CTPYKTYPY YKa3aHHOIO NPEANPUATHA, BKIIOYAKOIIETO
HETBIPE — NSTh KPYNHBIX NOApa3AeNeHuH (IeapTaMeHThl, JUPCKLMH, YITPABICHH:).

5. Pactipenenute ocHoBHBIE BYHKIMHM MEXTY IIOPa3/ICNICHUSMA.

6. Mcxona w3 obuielt 4ucIeHOCTH 1epConana npeAnpHITHs, 3a1aHHOM IPENOIaBaTENCM,
ONEHHTC MNpUMEpHBIC O0BEMHBIE 1 (HMHAHCOBBEIE NapaMeTpsl NEATCIbHOCTH IpEeNIPUATH,
HeOOXOANMYIO YHCIIEHHOCTh HOApa3AeaeH .

OTYeT NOJLKEH CO/lEpKaTh:

1. KpaTtkas xapaxrepucrika GusHeca.

2. Crparernueckue nent yueGHOro MpeampuaThs (B BHIE Jepesa Leneit).

3. OcHOBHBIC KOJIMYECTBEHHBIE TapPAMETPbI yIeGHOrO HPeIIpHATUs (Tabnuia TEXHUKO -
IKOHOMUYECKUX TOKa3areneit).

HaumenosaHue napamerpa 3HadeHue

Mecsaurelii 060pOT Mpe/IPHSTHS, MIIH. pyoieii

1 1poaomKknTe IbHOCTE PaboThl KOMITAHKH Ha PBIHKE, JIET

YucnennocTs nepconana, uen.

U B =

Cpeanss 3apruiarta B MecsL, ToiCAY pyBJleit
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4. Ilepeyeds ¥ YUCICHHOCTE OCHOBHBIX MOApa3fieNeHHid,

HaumeHOBaHME MoApasicAcHUA Yucnensocte

5. Cxema opraHM3allMOHHOM CTPYKTYPBI IPEANPHATHSI,
3ajaHHe HA NPAKTHYECKYI0 padoTy:

1. Onpenemnnte sunbl pabor, ceszannbie ¢ Bamum sugom 6usneca. CocTapsTe TabIHILY,
OTPaXAIOIIYIO OCHOBHBIE BHABI padoT ¥ TpeboBaHH:A K KBaATUbDHKAIMY (3HAHMAM ¥ YMEHHAM).

2. UYro rakoe «JloMKXHOCTHAY WHCTPYKHMS» M 3a4eM oOHa HyxHa? CoCTaBbTe
NOJIKHOCTHBIC MHCTPYKIIMH Ha JIB€ JOJIKHOCTH (Ha OCHOBaHMH BoOIpoca 1).

3. OmpenenuTe NpoU3BOACTBEHHEIE U CITY)KeOHbIE HOPMATHBEI A CBOMX PabOTHHKOB.

4. Omnpenennre Kpyr AOKHOCTHEIX TIOJHOMOYHH.

5. PaceMOTpUTE )15 TEpHATUBHEN 1101x0/1 K HaGOPY CBOMX COTPYAHHKOB.

Tema 2. OpraHnusanusi CHCTEeMbI YHPABJEHHS EPCOHATIOM H

YEJI0BEYECKHMH pecypcaMu
«/IMCUMILIMHA TPYAa H TPY/0BBIE CIIOPLDY

3agaqua Nel,

Oxenept TIIT Epmunosa Gbina yomeHa ¢ S MapTa ¢. T. mo 1. 5 cr. 81 TK P®
(HEOJHOKpATHOE HEHCIIOMHEHHe palOTHUKOM 6c3  YRaKUTETBHOM OPHYMHBEl  TPYJOBBIX
00s3aHHOCTEH, eCTM OH HMEET NMCHMIUTUHADHOE B3BICKAaHWE) 32 IOMYIIEHHY TrpydocTh ¢
3aKa3YHKOM, COBEPINCHHYIO €i 15 derpand, v onoszanne Ha pabory 18 pespans Toro xe roxa.
Ty (aKTHI HApYHICHHst TPYAOBON IHCLMIUTHHB! OBUTH YCTAHOBIEHEI cyJioM, Kyna Epmunora
obparuiach ¢ 3aABNECHHEM O BOCCTAHOBICHHMH €€ Ha pabore. B CBs3M ¢ TeM, 9To K Epmunoroit
PanCe HE MPUMCHSIMCE MEPBI JMCUMINIMHAPHOTO B3BICKAHHMs, CYA TPH3HAL €€ YBOIbHEHHE
HE3AKOHHBIM M BOCCTANOBHJI e¢ Ha paboTte. AIMHUMCTPalMs BLUIONHWIA pelieHHe cyiaa 31
Mapta W OJHOBDEMEHHO BO M3MEHEHHE IPEXHEro IpHKasza nepeBena EpMHITHHY Ha apyryio
HIDKEOIIaYuBaeMy1o paoTy CpoKOM Ha JBa Mecsia.

1. OBocHOBaHE! JiH AeHCTBHA paboTonaTens?

2. HasouTe Mepbl NMCHHUIIIHHAPHBIX B3BICKAHUH, IPEIyCMOTPEHHbIE JEHCTBYIOHIUM
3aKOHOAATENBCTROM.

3apaua Ne2,

B cBssu ¢ cemelHBIMY 0GCTOATENLCTBAMY SKCIEPT MUIHH FOMPOCHIT CT. UIKEHEPa
Kpasesa BbIfiTH BMECTO HETO Ha IEXKYPCTBO. PYKOBOACTRBO 00beMHEH S He BBITO NOCTABICHO
00 9TOM B B3BECTHOCTE. KpalieB Ha /16X ypCeTBO HE BBILIEN H HUKOTO 05 3TOM He IpenynpeTui, B
pe3ynsTare Yero ofbeIMAaeHMe IIOHECIO MOPATIBHLIN YIIep6, Tak Kak He ObLIH BCTPCUYCHEI JIBE
ACNEraluuy HHOCTPAHHBIX (GHPM, NPHOBIBIINX K HMM Ha IEPerOBOPEL.

l. Moryr s Mummr u Kpanes 6bITh [IPHUBICUCHBI K MUCHHIITHHAPHOH
OTBETCTBEHHOCTH?

3anaua Ne3,

Ixkenenurop HpeMoBa Bo BpeMs paboThl 38 CAETAHHOE B €€ azpec 3ameuaHue ockopOnIa
38BC/YIOIIErO XO3HCTBOM, 32 4TO €H Obll 06BABNEH BIrOBOp. B kanofe B KOMHCCHIO IO
TPYAOBBIM CriopaM 06 OTMEHE B3bIcKanMs J[pemoBa yKasana, yTo OCKOPOICHHE He SBIAETCS
HApYLICHHEM TpYIOBOH NMCUMIUIMHBI W I0TOMY K Heil He BIpase 6bun NPUMEHATE
JUCLHMIITHHAPHOE B3BICKAHNE.

1. [IpapoMepHO Jin 0OBEBNEHHOE B3RICKaHUE?

2. Kakoe pemrenve mosnken BeiHecTH KTC?




3anaqa Ned.

Poxnepa, ocnapuBas B cyae TpPaBMILHOCTE YBOJBHEHHMA 34 CHCTEMaTHUecKoe
HEHCMONIHEHHE TPYIOBLIX ObAsaHHOCTeH O3 yBaKMTENBHBIX IPUYKH, YTBEPKIANA, YTO paHee
M3IaHHBIA I1puKa3 00 OOBABICHMM €H CTPOTOrO BLI'OBOpA He ObUT el COOBHICH 110 paciucKy.
IpencrapuTeny aIMUHUCTPANKK TOSCHAN, YTO BBIIHCKA M3 [PHKAa3a OBLNA BHIBELICHA HA JOCKE
o0baBNeHUit oTaena, rie pabotaeT PoxieBa W MO3TOMY IIOchenHedl OBLIO HM3BECTHO 06
0OBABICHHOM B3BICKAHHH.

1. [paBunbHB 11 AEHCTBHS aIMHHHUCTPAIIHH?

2. VIMeeT v 10pRIMYECKYIO CHITY HalOXeHHOe Ha Poxnesa B3bIckanue?

3. Kakoe pellleHHE JI0JIKeH BBIHECTH CVA?

3agaua Nes.

Huxenep opranuszaumu boratos mo 3amaHHIO PYKOBOIMTENA BEIEXaN B KOMAHAMPORKY B
OpraM3alMio, pacIONIOKEHHYIO B JPYroM ropole. B  yxazawno#t oprammsanuu Obina
YCTaHOBIICHA IIECTHIHEBHASA pabouas Hejelns ¢ OQHHM BBRIXOIHBIM JHEM B BOCKpeceHbe. 110
BO3BpAaICHMM W3 KOMAHIHPOBKM boratoB ofpaTuics K pYKOBOMHTENIO ¢ HpockDOi
IpeTOCTAaBUTE €My IDYTHe IHM OT/[bIXa 3a paboTy B cyb0OTY MO MECTY KOMAHIHPOBKH,
TOCKOJIBKY B €ro OpraHd3alMi YCTaHOBJICHA NATHAHEBHAA padovas Henend ¢ BBIXOIHBIMU
JHAMK B cyO0OTY M BOCKpeceHbe. PykoBoawTeNnb 0TKazal boraroBy, cumras ero TpeGoBaHUA
neobocHoBaHHEIME. borator obparnncs B KTC.

1. Kax cnenyer pelunts aanusii criop?

3apaua Ne6.

B xomucenio no TpynoseiM cnopaM o6benuHenns obpatuiics cryaest MITHMO bapnun.
B sasBieHud ou ykazanm, uTo BO BpeMs NPOU3BOJCTBEHHOI MPAKTHKH OH ObUI 3a4HCIEH HA
WITATHYIO JOIDKHOCTb, OJHAKO AIMHHHMCTPAIMA HE BBIIIATHIA €My KOMIIEHCALMIO 3a OTIYCK,
lpencrasurens apmurucrpanun B KTC 3agBun, 4T0 AaHHbIN CIIOP HE MOXKET pacCMaTpUBATLCS
B KOMHCCHH, T. K. bapauH He COCTOUT B TPYJOBBIX OTHOIIEHHSX ¢ OOBEIMHEHHIEM.

1. Tlpapa nu aaMUHMCTpPAUHS B TaHHOM caydae?

2. Kak crnenyet pewnTs 10T cnop?

3anaua Ne7.

B cBasn ¢ pauTenbHBIM yYeOHBIM OTIYCKOM CTapliero HHXKeHepa otTnena leaxosa
UCTIONHEHHE €ro 00A3aHHOCTe CPOKOM Ha TPH Mecaua ObLI0 BO3TIONEHO Ha CTapILEero
cneunamucta Cuaoposa. CHIOPOB 00XKaloBal 3TH AeHCTBHS agMunucrpauna B KTC.

1. KaxoBo BO3MOXKHOE peleHue o JaHHOMY crIopy?

3anayga Ne§,

Ilpn npopenenun B GyxranTepuu peBH3HH 135 (eppanst OBLIO YCTAHOBIECHO, YTO
OyXxraliirep pacueTHOH 4acTd XpamoBa 5 MIOHA IPOILIOTO Tojia JIONYCTHIIA 110 HEOPEKHOCTH B
OIHOM H3 LOKYMEHTOR rpydyio omudKy. Ha ocHOBaHMM aKTa peBH3MH T'eHepalbHbI JUPEKTOp
uepes 2 Heslenu nociie o0HapyKEHUs NPOCTYIIKa 0GbIBHI XpaMoBOH BRITOBOD.

1. IlpaBuibHO N4 HANOMKEHO B3bIcKanue?

Tema 3. llogdop u or60op nepconana
«Habop nepconana»
3ajlaHde HA IPAKTHYECKYIO padoTy:

1. CocrasbTe 0OpABIICHHE O IIPHINIALICHHH Ha paGoTy (Ha aBe JOMKHOCTH) (HeoOX0 MO
CAeNIaTh I10 HECKONILKO IK3CMILISAPOB M UX AATBHEHIICTO 320 HEHH S ).

2. PazpaGoraiite ankery mns oT6opa 6yayImux COTPYNHUKOB (Ha IBE IOKHOCTH).

3. PaspaboTaiite 1mi1aH HOATOTOBKH K co6ece 10BaHHIO.

4. PaspaboratiTe n/1aH [poBeieHAS OTOOPOUHBIX TECTOB.

5. 1lpoanamusupyiite pesyisratel cobecenoBanus (coGeceoRaHUS IIPOBOAATCA CO
CTYyAEHTAMHM U3 APYTHX [PYIII).

6. PaspaboraiiTe 6naHK u3BEIUEHHS KAHAUIATOB HA JAOMKHOCTD O peaylibTarax
cobecenoBaHus.



Tema 4. Axanrauus nepconana

«AjanTalus NepcoHaIa H €ro OLeHKa»
3ajaHHe Ha NPAKTHYECKYIO padory:

1. CocraBpTe mIaH JIEHCTBRH, CBA3AHHBIX C BBEICHHEM B JOJDKHOCTH HOBBIX
COTPYIHUKOB.

2. OnpenenuTte Kpyr o6IIUX BONPOCOB, CBA3AHHBIX C BBEJIEHHEM B JOJDKHOCTH HOBOTO
COTPYAHMKA ¥ YACTHBIX BOIIPOCOB,

3. PaszpaboTaiiTe I1aH KOUTPOJIS H OLEHKH paBoThl HOBOTO COTPYIHHKA.

4. PazpaboraliTe NHIaH ONEHKM pe3yNbTaToB paboTel COTPYJAHHMKOB M €ro 3Tarlbl
[IpOBEICHNUA.

Tema 5. Tpyaosas kapbepa H ee popMHpOBaHKeE,
3asaHHe Ha IPaKTHYECKY 0 padoTy:

3a OJHy-/BE HEUEIM CTYAEHTHI IIOJIYYaiOT YCTAHOBKY HA IPOBEJCHUE 3aHATHA B hopme
peIeHHs CHTYAllMOHHBIX 3a1a4. MM coobmaror temy H wenb 3adstHa. JaoT ykasamusd 10
CAMOCTOATEIBHOMY M3YUEHHIO JIMTEPATYPhl M OCBOCHHIO OCHOBHBIX NOHATHH: «KOH(OIUKTY,
«IpHYHHA  KOH(QIMKTa», «IpeaMeT KoHbuukra»n. Ocoboe BuHManue ofpamaroT Ha
GopMyIMPOBKY HEOOXOIUMBIX ¥ IOCTATOUHBIX YCIOBHH KOH(IHKTA.

B xone 3anatus. CTyeHTaM IIpeuIaraloT pelIuTh 3aadi ¢ KOHKPETHBIMH CHTYALHAMA,
OTBETHE Ha BONIPOCHI, IIPHBE/ICHHEIE B KOHIE KAXAOH 3a/1a4M.

BapuranTe! perneHns 3anau 06CyKIaI0TCs B yueGHOH rpyie.

3amaua Nel

Mexay ByMs COTPYAHHKAMH OPraHH3alliH BO3HHK CIIOP 10 [IOBOJY CPOKOB BHCADEHMS
HOBOH TexHonoruy. OmUH U3 HUX MOTHBMPOBAT NIPE/UIAraeMble CPOKH BHEIDEHHS HHTEpecaMy
MPOM3BO/ICTBA MPOAYKUMH, BTOPOH CBOK MO3HUHIO OOOCHOBBIBAT C TO3HMIHH HHTEPECOR
[epconaila, KOTOpOMY TMPCACTOMT OCBAaWBATh HOBYK) TEXHONOIHK. SIBISCTCd OnMCaHHAL
cuTyanus KoH(NukTOM? KakKoBLI nepcnekTHBBI PasBUTH NAHHOHM CHTYALMA M MEXaHHIMBI
yIIPaBJIEHUS 107

3agaua Ne2

B Oecene pykOBOIMTENs ¢ MORYMHEHHBIM. JOMYCTHBIINM TEXHOJIOIMYECKYIO 0omiubOKYy,
KOTOpas IlpuBesa K CEephe3HOMY MAaTepHATIbHOMY YIIEpOY (upMe, PyKOBOIMTENb NMpPEXbABHI
IPETCH3UH K TOOYMHCHHOMY M HAlOXKHI WTpad B pasMepe Mecs4HO 3apaloTHOH IITATLIL
SBnsiercs nu onucanHas cuTyauus Koudumkrom? OTBET 060cHYiTe.

3agaua Ne3

IIpunumasn na paboTy COTPYIHMKA, PYKOBOIMTENb GUPMEL NOOHeman yepes JBa Mecsla
fICPEBECTH €0 Ha BBILIECTOAIYIO JTOJKHOCTE. Ilo meTeuenun ykasamHoro cpoka obelanne
PYKOBOAMTENS HE BBITONHEHO. MOXHO JIM ONMCAHHYIO CHTYAUHIO HAEHTHGULMPOBATH Kak
KOHQJIMKTHOE B3aumojedcTere? ECIm HeT, TO KaKOBBI [EPCIEKTHBAI PasBHTHS OITHCAHHO
CUTYAIlHM B KOHQIIMKT.

Tema 6. Onenka H aTTeCTALHA EPCOHANA
«YBOJbHEHUE COTPYAHHKOB)
3aganne Ha NPaKTHYECKYI0 padoTy:

1. CoctapbTe TPY/10BO# TOrOBOP Ha BAIIETO COTPYAHMKA.

2. CocTaBbTe TPYIOBOH KOHTPAKT Ha BALIETO COTPY/THHKA.

3. CocrapbTe 3adBNEHHE OT HMEHH DPabOTHHKA 00 VBOIBHEHHMH (mo cobcTBEeHHOMY
XKEJaHUIO) C BU30H PYKOBOIHUTENS.

4. CocrapuTh NpUKa3 06 YBONBHEHAN COTPYIHHKA:

a) [0 COOCTBEHHOMY JKENIAHUIO; JTIMKBUIAIHMA OPraHU3alliHU;

) coxpalleHus wrara paGOTHUKOB OPraHH3AIIHH;

B) HCCOOTBETCTBHA pAbOTHHKaZ 3aHHMAEMOI JNOIKHOCTH HIIH BBINOJIHACMOM pabote
BCICACTBHE COCTOSIHUS 3XOPOBbs B COOTBETCTBHH C MEIHIMHCKUM 3aKIIIOUEHHEM



I) HECOOTBETCTBHMA PaGOTHHKA 3aHMMaeMOll NOKHOCTH MM BBIIOJHAEMOH paboTe
BCIICNICTBUE HEAOCTATOYHON KBANM(HKALMH, IIOTBEPXKACHHOM Pe3ylbTaTaMH aTTECTAIMY;

A1) HEOJHOKDPATHOI'® HEMCHONHEHUS PabOTHHKOM (€3 YBaKHTEAbHBIX HPHUMH TPYIOBBIX
00s13aHHOCTEH, eClTH OH HMeEeT JAMCLUILUIHHAPHOE B3bICKAHHE;

€) OIHOKPATHOTO rpyboro Hapyiuenns paboTHUKOM TPYIOBBIX 0BA3aHHOCTEH:

XK) LIporyna;

3) MOSABIEHHS Ha paboTe B COCTOSHMM ATKOTOJIBHOTO ONbAHCHHSL,

M) pasITIaIlCHHS OXpaHAeMOH 3aKOHOM KOMMEp4ecKod TaHHBI, CTABLIEH H3BECTHOM
pabOTHHKY B CBA3H ¢ UCIIOJIHEHHEM MM TPYIOBbIX 00A3aHHOCTE!;

K} COBEPILCHUS 110 MECTY paboThl XULICHHS;

J1) HapyInenus paboTHHKOM TpeboBanuii 1o OXpaHe TPyIa;

M) NIPeCTaBleHust PabOTHHKOM paboTONaTeMo MOMIOKHEIX JOKYMEHTOB UM 3aBEIOMO
AOKHBIX CBEICHUH MPH 3aKIIOYEHUH TPYIOBOIO A0TOBODA.

Tema 7. ®opmuposanse cTalHILHOIO NEPCOHANA
«Baacre. MeToabl yOpapaenusi 0 BO3AeACTBMDY
3apanHe Ha HPAKTHYECKYIO paboTy:
I. Onpenenute, mOepeveHb KOHKPETHRIX MEPOHPHATHH MTA YydmieHus pabodeii
atMOoC(epE! B TpYAOBOM KOJIIEKTHBE.
2. OmnpezenuTte LENEBbIC, KOMAHIHBIE M HMHIHBHIYATLHbIE TMOTPeOHOCTH  BAalOMX

pabOTHHKORB,
3. Onpenenute Hanbonee shdeKTHBHBIN CTIIL YIIPABICHHS BAITHMH O TMHHCHHbIMH.

Tema 8. Opranmzannodnas KyJabTypa
«Tpypopoii qorosop»

3apaua Nel.

Hyxonaep Ob11 npuHAT HA paboTy ¢ MECHUHBIM MCHBITATEILHALIM cpoxoM. B npukaze o
HPEANPHATHIO JATOH Hauata paboTel 3HaYMIOCE 15 moHs. OaHAKO 110 YKa3aHHIO PYKOBOIUTEIA
Hukonaes npuctynun k pabore 12 wmions. Ha ocHoBaHmE Toro, 4ro Hukonaer we mpouen
HCIIBITAHNS, TPYZIOBOH JOrOBOP ¢ HUM OB pacTOprayT 14 uros.

1. IlpaBoMepHEI Tu nefcTRUS aIMHHHUCTPALMH TPEAIPHATHS?

2. Kakop 1OpAmOK pacTopKeHUs TPYIOBOro JIOTOBOp2 TIPH HEYJOBJIETBOPUTEIBHOM
pe3yabTaTe HCNbITaHKA?

3. BupaBe 11 yBOJIMTBCA paBOTHHK B IIEPHOJ HCIIBITATENLHOIO Cpoka?

Jamaya Ne2,

1. MmeeT nu 1paBo ajuMUHECTpanMS MYHMIMIATEHOIO IPCANPHATUS  3aKITIOYHTE
TPYIOBOM JI0TOBOp CPOKOM Ha ONMH TOJI, CCHUIASCH HA TO, YTO COMCKATEND paboTE! fRIseTCH
OCHCHOHEPOM {10 CTAPOCTH?

2. MmeeT 1 IpaBo aIMUHUCTPALHS MYHHIIHIATLHOTO IPEANPHSATHS OTKA3aTh B [pPHEME
Ha paGoTy moapocTky 15-TH J1eT, 0BOCHOBBIBAS TAKOE PELLEHHE TEM, 49TO JIHNLA, KOTOPbIE He
ROCTUIIH 16- NICTHEro BO3pacTa, NPUHUMAKOTCS Ha paboTy B HCKIIOUMTE/IBHBIX CIYYasX U C
NpEABAPUTENLHOTO COTNacHs npodroma?

3anaua Ne3.

DkoromucT HukoHosa 6bina nmpuista Ha paboty 10 CnenHaNBHOCTH C TPEXMECAUHBIM
HCTIBITATEABHBIM CPOKOM. McnbITaTenbHblil cpok GbUI MPOJIEH IPHKAZOM aAMMHHCTpaLMK H C
cornacus pabOTHHKA €Ile Ha OMH Mecsll. PYKOBOARTEb MOTHBHPOBAN TAKOE PEHICHHE TEM, UTO
HE TIOTYYHI 32 3TOT CPOK ONPEAENEHHOrO NIPEACTABIEHHS O JENOBbIX KauecTBaX HUKOHOBOIL.
Hepes mecsau 6bur M3xan npukas o6 yeombmennn HuxoHoROH kax me IpOLIEAIIeH MCIBITAHRA.
HuxoHoBa Bo3pakana MpOTUR YBONMBHEHUS, CUMTAS, YTO B TedeHHE HCHBITATENLHOIO CpoKa
NPETCH3HA K HEH He MPeIbsBAsAiOCh, YTO OHA OGNAnAeT HeOGXOMMMO KBaJIH(UKAMCH 11
BBITOJIHCHMs JTaHHOH padOThI, a cOrNacue Ha NPOATICHHE MCIBITATCILHOTO CpOoKa nana moj
H@XKHMOM aIMUHHCTPALMH [IPe/INPUITHS.



lpasoMepHsl 11 AeHCTBIA aJIMMHMCTPALIKK B 3TOM Clyyae?

3agaua Ned.

DKOHOMHMCT BHEIIHETOprororo obneavnenns Cwupuosa B. K. orkasamace ot
NMOANHCAHHA CPOYHOIO TPYAOBOIO JOroBOpa € TeM Xe OOBCIHHEHHEM, KOTOpoe ObLIO
npeoOpa3soBaHo B AKLMOHEPHOE ODIIECTBO OTKPBITOTO THIIA. B 3T0# CBA3HM OHa Gblia IPUKA30M
reHepanbHoro aupekropa ysonena o 1.7 ¢r. 77 TK P®. Cunras yBonbHEHHe HENPABHIBHEIM,
oHa oOpaTunace B Cyld C HMCKOM O BOCCTAHOBNEHHMH Ha paboTe. OTBCTYMK ¢ HCKOM He
COTJIACHJICS, CCBUIAACH HA TO, YTO INOCAE PETHCTPAllMH yCTaBa oDIIecTBa OBLIO YTBEDXKACHO
[lonoxenue o HaliMe u yBonbHeHMH pabOTHHKOB 0OwIecTBa. Ha 5TOM OCHORAHMM reHepaIbHbI
JMPEKTOp H3IAl NpPHKA3 O 3aKIMOYEHHH CO CBOMMH pPabOTHHKAMH CPOYHBIX TPYIOBEIX
JOTrOBOPOB. B pesyibTaTe npeobpasoBaHHs TOCYLApPCTBEHHONO TPENUPUATHS HPOH3ONLTH
CYLIECTBCHHBIE H3MCHEHUA YCJIOBHMH TpyAa, MOATOMY, KaK CYHMTAN OTBETUHK, OLUIH OCHOBAHUS
NPEKpaTHTh TPYAOBOH 10roBop co CMupHOBOH B. K.

1. IlpaBuabHO M MOCTYIIHI IeHEPANTLHBI TUPEKTOP aKIIHOHEPHOTO 0bIecTRa”?

2. Kaxoe peurenue, Ha Baiu B3rsi, I0KeH BLIHECTH Cy?

3. C kakoif kateropue# paGoTHHKOB 3aKIIFOYaI0TCA CPOYUHbIE TPY/IOBBIE JOTOBOPEI?

3anaqa Nes.

Aruna Dja Opina npunara ra paboTy Ha ACMKHOCTL Gyxrantepa ¢ 01.02.2002 r. co
cpoxom ucnbTaHus 10 15.02.02 sxmountensao. C nepsbix aHel ee paGoThl 06HAPYKUIOCH, YTO
AryHa JIONYCKACT HAPYIIEHHS [IPABH BEACHHS OYXTalTepcKoro ydeTa, omubaeTes B pacyeTax.
Taxoi Gyxranrep opraHusamuy ObUT He HyxkeH. 13 heBpand TUPeKTOp BPYUHI €if THCHMEHHOE
NpEayNpexacHHEe O HEYJOBIETBOPUTENBHOM pe3ynbTaTe HMCnbITaHus, a 15.02.2002 1. uznan
[IPUKA3 O €¢ YBOJILHCHHH.

1. Ilpas 1 pyKOBOAUTEND NPEANPUATHS B JAHHOM cilyqae?

2. Brmoyaeres M JeHb BPYYGHHS MCBEMEHHOIO IPEIYNIPEKIECHHS B  CPOK
npeaynpexiaeHus 00 YBOJLHEHHH?

3agaua Ne6.

Mopososa Banentnna Obina npurnamena Ha padory B OO0 «PaccBeT» B KauecTBe
MeHeIKepa. PyKoBoLuTe b, XKeas MPOBEpHTh YMeHHe M. paGoTaTh ¢ KNHEHTAMH, IONYCTHII ee
K pabore Oe3 ooOpMIEHHS TPYZOBOIO JOTOBOPA M 0e3 M3IAHUA npukasa. [Tockonbky M. He
obiajiana HaUICKAIMMK IEIOBBIMH KAUECTBAMH, 4ePe3 HENeMO PYKOBOMHTENL cooBIuAT eif,
4TO OHA HCTLITAHME HE BblACpXKana W Ha paboTy npuHATA He OyaeT. He coOrnacuBINNCh ¢
ACHCTBUAMH PYKOBORMTENS, OHA 0OPATHIIACH B CYJI IO BOIIPOCY BOCCTAHOBISHHS Ha padory.

1. Kakoe pernenue nomkeH BeiHecTd cya?

2. Bosnuknu u y Mopo3osoit Tpyaosele oTHowenus ¢ OO0 «Paccrey?

3. Ecny BO3HMKIM, TO KaKMM HOPMATHBHAEIM aKTOM 3TO OBCTOSTEILCTRO perymupyercs?

3apaua Ne7.

OAO «Anacracusy» nocie (espans 2002 r. mepeseno Bcex paboOTAIOMIMX TIEHCHOHEPOB
I10 BO3PACTY Ha CPOUHBIA TPYROBOH JI0roBop, cebulasichk Ha ¢T. 59 Tpynosoro Konekca.

1. Ilpara 1 B nanHOM citydae agmunucrpanus OAQ?

2. llpuMensiotes nu monoxkenust Hosoro Tpynooro Konekca k NPaBOOTHOIIEHHSIM,
BO3HUKIUKMM 0 BBEAECHHS €ro B IeHCTBUE?

3agaua No§,

[lepesoauuk OAQ «30s» pasriacuni (B NpUCyTCTBHH CBHJIeTeNEH) KORGHASHIMATBHYIO
HHOOPMAIMIO, COCTABISIOULYH0 KOMMEpYECKYIO TaliHy NaHHOTO obliecTsa. B TPYLAOBOM
AI0TOBOPE € OTHM IIEPEBOTIMKOM €CTh HOPMA O TOM, YTO «pabOTHHK OBS3VeTcs He pasriamars
CBEJIEHHA, ITPEACTABNAIONUIHE CODOH KOMMEPUECCKY O TalHy».

I. Kakue mepbl OTBETCTBEHHOCTH MOTYT OBITh NPUMEHEHB! K JaHHOMY HEpEBOIUHKY, B
KAKoM opsake?

3apaua Ne9.

Obuiee cobpanHe aKUMOHEPOB Ha3HA4YMWIO BacHHa Ha [HOBKHOCTD ['eHepanbHoro
nupexropa OAO cpoxom Ha | roa. Bacus npucrynui x padoTe B TOT xe nens, Korma CIYCTA



Heckoubko jHed llpencenatens Cosera JupektopoB OAO mpemnoxun Bacuny moanucars ¢
OAO TpynoBo#t koHTpakT, Bacun oTkasancd ero o0cysKuaTh, COCTABLINCEH HA TO, 4TO TAKOM
KOHTPEKT He OblT yTBepikaen O6mmM coSpaHueM aKLMOHEPOB, a OH H TaK IIPEKPACHO 3HAET, UTO
JOJDKEH Aenath ['eHepaabHBIH TUPEKTOP.

1. Hro B oTo#l cuTyanuu nomxeH npemipuHsth [Ipencenatens Copera JIHpeKTOpOB
OAO?

2. 3aKOHHa J4 MO3K1IKA Bacuna?

3. Kakue mephl cleloBatO NpeANPHHATH IS TOro, YTOOBI M30eXKaTh BOZHUKHOBEHHS
TAKOH KOH(JIMKTHOH cuTyalnuu?

3anaua Nel(.

Wnnepa Anna, 5KOHOMHCT BHEHIHETOPrOBOro oOBeInMHeHHs, paforana mo CPOYHOMY
TPYIOBOMY J0roBopy. Ee cpounsid TpynoBoH JOroBOp HCTEK B MEpHOA OEpeMEHHOCTH.
Pabotomarens B coorserctBuM co cr. 261 TK mpomamn ¢ Heit TPYJOBOH JIOTOROp [0
HacTyIUICHWS y HCC NpaBa Ha OTHYCK 10 OepeMEHHOCTH H pojaM. Ilocne OTMycka 1o
OepemenHocTH M ponam o0was IPONOKMTENBHOCTE JIOroBopa ¢ Mimemoit A. IIpEBBICHIIA
NpEeNeNbHbIA 5-ICTHHR CPOK, H OHA HACTAMBACT Ha [POJOJDKCHHH paGoTel Ha YCIOBHAX
TPYIOBOI'O IOTOBOPA, 3aKIIKYYEHHOTO Ha HEONPEeAeIeHHbLT CPOK.

HpeoGpasyercss Jii B JaHHOM KOHKPETHOM CNyuae CpPOYHBIH TPYZOBOH NOrOBOp B
JOTOBOP, 3aKIOUCHHBINH Ha HEONPeAeeHHbIH CPoK?

Tema 9. O6yuenne nepconasa
«AHATU3 KOHGIHKTA»
Omnxcanne euTyamuit 1 IOCTAHOBKA 320a9M:
1. U3yunTh onucanyie pMBEIEHHbIX HIXE CHTyallud H COCTABHTD KaDTH! KOH(IIMKTA.
2. OBcynuTE ONBIT, IPHOGPETEHHBIH PH BLITONHEHUH YIOPaXKHEHHS.
3. OBeyauTh IOCTOMHCTBA M3YUCHHOTO METOAa, OBMACTH ero IPHMCHEHHS |1
OTpaHUYeHHUS.

Curyanmms 1. B opranusanmm 0cBoGOIMNACE JOIDKHOCTE Ha4yalbHHKa ONHOI0 M3
oraenor. Ha mHee NpeTeHAYIOT 1B COTPYOHMKA, HMEIONIHX BEICOKYK) KBAIHOHUKAIMIO H
CONMMIHBIA CTaX paboTEl HA 3TOM NPeANPHATHH, — WBAaHOBR H Cunopos. Pykosonutens
[IOpYHACT CCKPETaplo BRI3BATL TONO M JPYrOro Ha COBEILMAHHE, Ha KOTOPOM JOIKHO ObITh
IDUHATO peluenue. B HasHaweHHOC BpeMs MOSBIACTCH TOJNBKO MBAHOR. PyxoBomurens ogens
YAUBUICA U CTall BEIACHATDL B YeM Jeno. OKkasanoch, YTO CEKpeTaph COOBLIAT O BbI3OBE TONBKO
MeanoBy m mompocun Toro ymenomuts Cunoposa. MBanor 23 obewman mepenats, uo cpasy
Cuzoposa He 3acTall, a 03XKE HE CMOT STOTO CIENATh, TAK KAK EMY CaMOMY HPHIIUIOCEH CPOYHO
BBIEXATE B JPYTYIO OPraHM3alHI0. PYKOBOAUTETL NOCIIA cexperaps 3a CHIOPOBBIM, HO TOTO HAa
MCCTE HE OKa3ajIoCh. M COBCIIAHME OTIIOKWIA HA CIEAYIOWYIO HEAEMO. PYKOBOAUTE L CTporo
OTHMTANl CEKPETaps ¥ BEIENT €My JIMYHO M3BECTHTH BTOPOFO NMPETCHICHTA O BPEMEHU BCTPEYH.
Y3naB 0T cexperaps o clOyyHBIIEMCH, CHIOpOB pemIun, 4TO ero ComepHHMK HAMEPEHHO HE
COOBIIMN eMy O COBCLIAHUH, M MOJCIHMICH ITHMU co0OpaeHMsIMHE ¢ KoJuleraMu. MHeHus
COCITYXHBLEB PasIC/IUIMCE: KTO-TO COTNachacs ¢ Cujlo0poBBIM, APYTHE [IOCUHTAIM, YTO BO BCEM
BMHOBAT CekpeTapb. A KTo-To coobuui Ksanosy, uto Cumopor HACTPaMBaeT COTPYAHUKOB
NpoTUB Hero. M Hauanock. Oa npeTeHAEHTa «3a Na3a» OGBUHAIH JPYT Apyra B KIEBETe,
BCIOMHMHQJIH CTapble OOHM/BI, CKPYNyJe3HO VYHTHBaIM Hopbre. K MOMEHTY pelIauIero
COBCHIAHMS, KOTOPOE BHOBb OBUIO OTIOXKEHO, Ha Cell pa3 H3-3a 3aHATOCTH PYKOBOJUTEJIA,
HBaHoB ¢ CuiopoBbIM NPOM3BOIMIIM BlIeYaTeHHe JABHAX BPArog.

Curyanust 2. Kak-To Ham Havansuuk PacIpeNe/dl OUCPE/IHYI0 PaboTy MEXILY TpeMs
HCIIOJIHUTEIIAMY, OJHAM M3 KOTOPBIX OBLT 4. K Ha3HAUCHHOMY CPOKY S BBIIOJIHMI CBOIO HacTb
3aalud, a MOH HallapHHUKH — HeT. M Torna HavalbHUK Bemed MHE 3aHAThCS HX He1opaboTKaMH.
41 Mor OBl MOJIYa TPOUTHOPHPOBATE 3T0 IIOPYUEHHE, U HUYETO GbI He cnyusnoce. Ho g momen Ha
TPUHUMIT ¥ OTKA3a/Cs er0 BRIIONHATE, MOTHEUPYA 3TO TEM, YTO IIPY OJMHAKOBOH 3apIUlatTe He



JIOMKHO OBITh Pa3NIUYHON HAarpy3Kd. DTOT JOBOJ HE NOHPABWICS HayanbHUKy. OH 3asBHIL 4TO
Mbl He XOTHM paboTaTh, a 3apnyary TpebyeM. S Bo3pasu, uTo ero 3aMcUaHHe He 110 CYLIECTBY.
Pasropop mpowcxoamn Ha rnmasax y BCero KOMWICKTHBA, M BCe IOHHMATH, YTO HAYAIHHHK
HeCTpaBe B KO MHe. IIpocTo % moman monx rops4yio pyky. 3a npealecTBOBAaBIIME MIECTD JIET
HUYETO NOJOGHOTO He Cliyyaioch. S BCerna OTHOCHICS K HEMY C VBaKCHHEM (OH HAMHOIO
CTaplie MEHS), HO B 3TOT MOMEHT MHE CTANO 0OMJIHO, YTO BMECTO MOXBAJIBI A TIONYYHII HATOHSH.
Eciin 6b1 OH NPOCTO MO-4ENOBEUECKH MONPOCKI MOPAGOTATH JAONONHHTENBHO, YTOOL! BEIDYYHTE
thupMy, g Obl, KOHewHO, He OTKasaica. Ho, 1Mo crnoBaM HaYaTbHHKA, BBIXOJMIO, YTO MbI BCE
OesienbHuKY. M 1 co3HATENLHO NOIIEN Ha 000CTpeHne cHTyauunu. [locne 6ypHoi «IMCKYCCHHY
S BBILIEN U3 KaOUHETA. Y CIIOKOMBLIKCD, s BEDHYJICA, NIO/I0MIEN K HAaYalbHUKY ¥ W3BHHUICA. [lo-
moemy, oH yaueuica. Ho nocrapancs ckpwithk ato. U, Kk Moemy yAMBISHHIO, caM M3BHHHICS
nepeao MHOH. BOT yiKe HECKONIBKO JIET 1 «HPOKPYYHBAIO» 3Ty CHTYALMIO B PA3HBIX BAPUAHTAX.
51 nonumaro, uTo Ben cebsa HempaBwiIbHO. Hu mo dopMe, HU NO CyTH mena y MeHs He OBUIO
CEpPhE3HBIX OCHOBAHUH BCTYINATEL B IIPEPEKAHUs C HAYAIBHHKOM. W BCe-TakW g He BHXKY JTYULICTO
BbIXOZa I8t cebsl, uem «obocTpenue». Bens ecnv Ob1 1 caenan camoe mpocToe (Kax Mmo3xke MHE
COBETOBAIM HEKOTOPLIE} H HE CTal OBl BO3PaKaTh, HO IOTOM He YIapui OBl NAJBLEM O Najel, TO
rnoien Obl NPOTHB CBOMX IPHHIMIIOB, [IOTOMY YTO 3T0 ObUT OB 06MaH. A s cumTalo ccbi
AOCTATOYHO CHJIBHBIM YENOBCKOM, 4TOOBI He Npuderars K XUTPOCTH U KU, I MOT Obl
6e3pONOTHO  BBLUTONHMTE dyXKyio paboTy, HO [OTOM MPOCTO CXONHN ©ObI ¢ yMa oOT
HECTIPABEUIMBOCTH M 310CTH. f Xe Jal NOHATh, YTO TOTOR 3alIMINATG CBOK) HecTb M
AOCTOMHCTBO, ¥ 3aCTaBHJI Ha4YallbHHKA OTHECTUCh KO MHE C YBaXeHueM. B pesyneTaTe 1 nome:
Ha pabodee MECTO U C JETKOH Aywmio# cienal BCe, 4To TpeGoBanock. JIyMalo, M HAYalbHUK
W3BICK IS CeDsA I0JIe3HBI YPOK. S oy T’ 2To 10 cefe: ¢ TOro pasa A He YCHbIUIAl B CBOH
aapec HU OJIHOTO rpydoro cliosa.

Curyauns 3. dupma 3aHHMAETCS UMIIOPTOM [IPOIOBOTBCTBEHHBIX TOBAPOB M ONTOBBIMH
NIOCTaBKaMK IPEIIPASTHAM POIHHYHOH Toprosnu. OHa uMeeT otrxen cObita, 3ana4ell KOTOPOTro
ABIIACTCS COBEPUIEHHE TOPIOBBIX omepanui. Ilepex oTAeaOM CTOMT 3a37a4a  e€KErogHoOro
yBenuueHus obopota He Menee deM Ha 30%. ®Pupma padoTaeT Ha BBICOKOKOHKYPEHTHOM PhIHKE,
KIMCHTBl WMCIOT BO3MOXHOCTB BhIOMpaTh MOCTABUIMKA, IIO3TOMY MEHEMKEpaM CHBITOBOTO
OTACa NPUXOIUTCA padoTaTh OUEHL MHTEHCHBHO. DUpMa CYUIECTBYET Y)KE HECKONBKO IeT,
fI03TOMY ¥ Ka)I0Tr0 NOCTABINMKA CCTh HANAKCHHAA CETh KIMEHTOB. Ha ee MojiepxKy yXomuT
OCHOBHA1 4aCTk paGodero BpeMeHH W ycwmil. Kpome Toro. 3agaua ysenwdeHus odopota
TpeOyeT NOHMCKa HOBBIX KaHAIoB cObita. OKOMO MOJNYTOpa JIeT HA3a/] B OTACH GBI IOPHHAT el
OJIMH COTPYAHHK HA AOMKHOCTH MEHEKepa. XOpowo o6pa3soBaHHbIN, pyHRHPOBAHHBIN H He
JIMIICHHBIH 0DasHMs MONOLOH YeTOBEK OBICTPO BOLIEN B KOJIJIEKTHB. Boxkpyr Hero obpazosancs
KPYKOK MOTNOACHKH, OOBCINHEHHBIR OOIIMMY CIIOPTHBHBIMH HHTepecamu. EMy Gbuia nepegana
YaCTh K/IMEHTCKOM 0a3bl, HO OHa ObUIa HEJIOCTATOUHA JUIA BBINOJHEHMS IUIAHOBBIX 3ANAHHINL.
Tloatomy emy Hano 6LUI0 HANPABHTH CBOM CHIBI HA HOWCK H IPUBJIEYEHHE HOBBIX KIHEHTOR.
Obanas cpenuuM ypoBHEM Pa3BHTHS KOMMYHHKATHBHBIX HABBIKOB H HE3HAYHTE/IbHBIM ONBITOM
paboTbl Ha 3TOM phIHKE, HOBBIM COTPYIHMK CBA CIPABIANCS CO CBOMMHM 3ajayamu. Ou TpaTHI
3HAYMTEIBHO OONbINE YCHNMH Ha NONYYEHME TeX e pe3ylbTaros, KOTOPBIX OILITHEIE
MEHEIUKEPBI JIOOUBAKOTCA € JIEFKOCTBIO. HayanbHUK OTAENa HECKOMBKO pa3 yKashlBal eMy Ha
IpocHeTl U ynmywieHHus B pabore. Ilockonbky onnata Tpyma B (GHpPMe 2aBHCHT OT 06beMma
POAAK, TO U 3apabOTOK Y HEro bl MEHBINE, YeM Y OCTATLHEIX MEHE/KEPOB, IOKa3bIBAFOIIHX
JYWKE pe3yneTaTel. HO y 9TOTO COTpyAHMKA BO3HHKIO BHEYATICHHE, YTO HAYAIBHUK OTACNA
OTHOCHTCSL K HCMY [PE/B3STO. OLEHHUBAS €ro 3aciyru Hecnpase;umupo. CHavanma oBHMKeHHbIH
OIrpaHHYHBAIICH KKYJIYaApHBIMH» IIPOABISHHUSIMH CBOETO HCIOOBOIBCTBa, 4 34TCM 3aHMN OTKDLITO
KOHQPOHTAIMOHKYIO TO3MUMIO. Heckolbko pas OH B HPUCYTCTBUM OPYTHX COTPYJHHKOB
yHpeKal HavallbHMKa OT/AC/ia B MENOYHBEIX NPHIMPKAX, CKENTHYECKH BBICKAIBLIBAICE O Ero
CNOCOOHOCTH PYKOBOJMTE OTAEJIOM, H3BMTENIBHO KPHTHKOBA €r0 pacropsKeHHs. [1ombiTku
Ha4daJIbHHKa OT/ella BEIICHUTL OTHOINEHHUS YCIIeXa He WMeIH. B KoIUIeKTHRe OT/ela HaMeTHIICH



PackoJl, HOCKOJIBKY 4acTh MOJOABIX COTPYTHUKOB SBHO COYYBCTBOBAIA CBOEMY KOJIlere ¥ Oblia
rOTOBA IIPHHSTE €0 CTOPOHY, €CIH KOHGIMKT OYAeT UMETh PA3BUTHE.

5. OBPA3OBATEJLHBIE TEXHOJOI'IH
B npenosasanuy MMCUMIINHEL « YApasienue yeloseveckumu pecypeamu» HCNOIb3yOTCS
pasnoodpasHbie 00pa3zoBaTENLHBIE TEXHONOTHH KaK TPaJWLHAOHHEIC, TAK H C NPUMEHEHHMEM
aKTHBHBIX H UHTEPAKTUBHBIX METOOB 00YUCHHU.
AXTHBHEIC M MHTEDAKTHBHBIE METOB! OOYUCHUSA:
— Humeparxmuenasn nexyus (memor No [-9);
© — Ananuz cumyayuir (mema Ne 9)

Hpyeoe:

- Pewrenue cumyayuonnerx 3a0ay (memer 2, 3, 8).

6. OLIEHOYHBIE CPEACTBA 1 TEKYIUETO KOHTPOJISI YCIIEBAEMOCTM,
MMPOMEKYTOYHON ATTECTALIUU ITO HTOTAM OCBOEHUS
AUCHHAILIMHLI H YYEBHO-METOAWYECKOE OBECIIEYEHHUE
CAMOCTOSATEJABHOM PABOTHI CTYJIEHTOB

Texyumit xoHTponb ycneBaeMocTr (peMTHHI-KOHTPONL 1, pedTHHI-KOHTpONL 2,
PEHTHHI-KOHTPOME 3).
PeliTuHr - KoHTpOAL Nel
1. B yeM 3aKnro9aeTCs B3aHMOCBA3b YIIPAB/IEHHS IEPCOHATOM X MEHEIKMEHTA?
2. Kro sBnsercs cyGbekTaMH yIpapieHus?
3. KakoBbI OCHOBHbIE UEIH ¥ 3a1a49H JEATEIHOCTH 10 YIIPABIEHHIO 1EPCOHANTOM?
4. HazoBuTe mcTOpHYecKye BeXU CTAHOBJIEHUS VIIPABJICHHA MEPCOHANoM B Poccui,
5. Hasosute rpynnsl Teopuit yNpasjieHHsS MEpCOHAIOM M YUEHBIX - IpeCTABHTE/ICH
ITUX TEOPUH.
6. Kax MeHAnnCh 3amadu  pykoBozuTencil OpraHH3allMH ¢ pasBHTHEM TEOPHH
yIpaBieHH.
7. Yto Takoe «TpyAOBRIE pecypchln? KakoB cocTas TpyLOBBIX pecypcog?
8. Kakue daxTops! BIIHSIOT Ha CTPYKTYPY EPCOHATA OPTaHU3aIlii?
9. UTo TaKoe «TPYA0BOIM MOTEHLHAT» ¥ KAKOBBI €10 COCTABIIOMmMe?
10. Kakora posb rocynapcTea B peryIMpoBaHuH TPY.IOBBIX OTHOLICHH?
11. KakoBbl 3a1a4y ¥ HaNpaBleHUS LCHTPAIH30BAHHOTO PEryTHPOBAHHS COLHANLHO-
TPYZAOBHIX OTHOIIEHHH B Poccniickol ®enepanyu?
12. Kaxosa pons u 3anaun QefepanbHo# cinyk6bl 1o TPYAY H 3aHATOCTU?
13. Packpolite cymmHocTs (uiocodUM yNparieHMs HEpCOHAIOM U buinocoduu
OpraHu3aliu.

PeiiTunr - kouTpoae Ne2
1. B 4em pasnuuus aHIrIHiCKOM, aMEpHKAHCKOH, SITOHCKOM poccuickoi gunocobuu
YNIPaBICHHUA IIEPCOHAIOM OpraHu3alun’?
2. Yro Takoe KOHLEIIMS ymIpaBlicHusi mepcoHamoM? HazoBHTE COCTARIIONIMC
KOHIEIILHH.
3. UTo Takoe IPHHUHITBI YIIPABIEHAS TIEPCOHANIOM?
4. Yto Takoe HPHHLHMITET TOCTPOSHHS CHCTEMB YIIPABIEHHA TIEPCOHATOM? TICPCYHUCIIHTE
OCHOBHBIC H3 HHUX.
5. B uem cyIIHOCTE METOAOB YIIPABIECHHS IEPCOHAIOM?



6. Uto Takoe KaJpoBas [IOJIUTHKA TOCYIAPCTRA, OPraHH3aIMH?

7. KakoBa B3auMOCBSE3b CTPAaTerHyecKOTo YIPABISHHS [IEPCOHATIOM CO CTPATETHYECKUM
yIIpaBJIEHHEM OpraHu3alMel U YIpaBledueM nepcoranom?

8. KaxoBbl OCHOBHBIE YEPThl CTPATErHH YIIPABJICHUA IEPCOHATOM?

9. YTo Takoe OpraHU3alBoOHHOE IPOCKTHPOBAHME?

10. KaxoBBI OCHOBHBIE 3TAITE! OPraHU3allHOHHOTO [IPOEKTUPOBAHMA?

11. Kakue noacucTeMpl BXOAST B COCTAB CHCTEMBI yIIpaBlnenus nepconanom? 25. Yro
MOHUMACTCS 10/ KaJpOBBIM O0ECHEUEHHEM CHCTEMbI YIIPABICHHS MepcoHaiom? 26.
HUro Takoe «JOKYMEHTAUMOHHOE OOEcIedeHHey CHCTEMBI YIDABJIEHHS TNepCOHamoM?
12, Jlalite ompenenenne NOHATHS «MHOOPMAIHOHHOE OOECTEYeHHE  CITyKObl
YIPaBIeHKs [1EPCOHAIOM” ?

13. TocynapcTeenHas cnyxba 3aHATOCTH HaceleHHs B P®d: ocHOBHBIE ¢yHKIME,
CTPYKTYpa, MEXAHH3M.

PefTHHI - KOHTPOJHL Ne3
1. llporpammel cOneHCTBHS 3aHATOCTH HACEEHHUA.
2. Oprasusauus Tpya0ycTpoiictsa 6e3paboTHBIX U MUIYIUX paboTy TPaaaH.
3. Oprasusanus MpodeCCHOHAIBHOM MEPENOATOTOBKH HE3AHATBIX M Oe3paGoTHEIX
TPAXIAH.
4. Kareropum rpaxnaH, HykKaionmecs B 0co0OH CONMATBLHON 3aiMTe OT
Be3paboTnusl, OCHOBHBIE HANPABIEHAS PaGOTEl ¢ HEMH.
5. M opmanuoHHoe 06eCcileUeHHE HONUTHKH 3aHSTOCTH.
6. IlpoGopuenTamonsas ¥ HCHXONOIMYECKas TIOIACPHKKA 0e3paboTHBIX TpaxkaaH W
HE3aHATOT0 HACETIeHus.
7. CYLLHOCTD 3aHATOCTH, €€ BUIBL
8. C 1nOMOMILIO KAKMX HMHCTPYMCHTOB BO3MOXKHO pAa3BHBATH IEJIOBYIO Kapbepy
COTPYIHHKOB?
9. Kax MOTHBHPOBaTE COTPYAHUMKOB K PA3BHTHIO CBOETO NMOTEHIHATA?
10. B uem pasHuLa MeK/IY HONTOTOBKOH H IEPENOArOTOBKOM Kanpos?
1T, Kaxme dopmer u metonm menecooBpasHo BeIOpaTh IS  OCYIECTBICHUS
IOBBIINIEHUA KBANMQHKALIHH KaAPOB?
12. B 4em cyTb cHCTEMB mokaszaTenel 3KOHOMHYECKOH 5} PEKTUBHOCTH YrIpaBIedus
HEPCOHAIOM OPraHu3aun?
13. Hasopure cmocoGel ympaBneHHs KOHGIUKTAMH. KaKOBBI MONIOXKHTENBHBIE H
OTPHUATENBHBIE TIOCTEACTBUS KOHGIHKTOR B KOJIIEKTHRE?

Bonpocer! k 3x3ameny:
I. KonuenTyanbHble OCHOBBI, LPHHUMNB H DYHKIMH KagpoBOH IONHTHKH
OpraHU3alUy.
2. Dransl paspaGOTKH ¥ OCHOBHBIE 3a1a4H KaIPOBOH IMOJMTHK. @axropsl (ycnoBus)
3hQeKkTHBHOCTH cTpareruyeckoro YUP.
3. Mecto u pose crpaterndeckoro pewenns 8 YUP. TIporpaMmHo-LeneBol moaxoa K
peanu3alnmu CTpaTerHyecKoro pemeHus B cdepe YYP.
4. CTpaTernyuecKuii MEXaHU3M YIIPaBIEHHS YENOBCYECKIMHU pecypcaMH.
3. llpuauyner GyHKIHOHUPOBAHHS M PA3BHTHS YIIPABISIOLIEH CHCTEMbI OpraHU3alHH.
6. OYHKUHOHANIBHBIE TOACUCTEMbI B YIIPABIEHHH YEIOBEUECKUMHE PECYpPCaMH.
7. Hanpagnenus i cxema OCyIECTBACHNA KaIPOBOH AEITENLHOCTH B PAMKAX KAAPOBOil
TIOJIUTHKH OpraHH3aluu.



8. 3anauy yIpap/IeHHA YENOBEICCKUMH PECYPCaMu B IIOBCENHEBHON KapoBoH pabote
{onepaTHBHBIN YPOBEHb PEATH3aAMH KAIPOROI TIOJIMTHKH ).

9.  Crparernueckoe IIaHWPOBAHHE:  CYLIHOCTh, 3HAUMMOCTB, [OAXOLBI K
OCYUIECTRICHHUIO.

10. Crpareruiecxoe nianupoBaHue noTpeGHOCTH B Tepconane. [IoHATHE M yCroBHA
Pa3BUTHSA NepcoHatIa Opratu3aliuyg,

11. CTpareruyeckoe ynpaBleHHE pa3BUTHEM M POQECCHOHAIBHOH OpHeHTanuei
[IepCoHaNA.

12. Yipasiienue cONpPOTHRICHUEM HEPCOHANA OPTaHH3aIHOHHBIM H3MEHEHHAM.

13. MeTons! Bo3aeHCTBHS Ha [IEPCOHAT [IPH PeaNH3allii cTpaTernyeckoro YUP,

14. OcoBEHHOCTH MOArOTOBKM YIPABIEHYECKOTO [IEPCOHANR CTPATErHYeckKoro YPOBHS.
15. Cucrema ynpaBnenns YeloBCYCCKUMH (TPYIOBBIME) PECYPCAMH: OGBEKT, CYOBEKT.
eaH, 3a0a4d, GYHKUHH, MEXaHHU3M YIIPaBIEHHA.

16. HYemopeveckuil mNOTeHIWan, TPYOOBOH MNOTEHUMAT, YCNOBEYECKMA KalHTAN:
CYIIHOCThb, OCODEHHOCTH (OPMHUPOBAHUS, KOJWYECTBEHHBIC W  KadeCTBEHHLIE
XapaKTePHCTHKY, B3aUMOCRBS3E TIOHATHIA.

17. Ilponece BOCIPOU3BOACTBA YENOBEUECKHX (TPYI0OBBIX) PECYPCOR: CYIIHOCTS, BHIBL,
THIIBI, PEXKHMBI, CTAIHUH BOCIIPOM3BOACTRA.

18.  ComnmaneHo-nemorpaduueckne IMpoUecchl M HX  poilb B hopMHPOBAHHH
4ENIOBEYECKHX (TPYIOBBIX) PECYPCOB.

19. lipoueccel pacmpezencHus W THepepacHpeIeNeHHs TPYAOBBIX pPECYpPCOB MO
OTpaciiM M BHAAM IEATEIBHOCTH: CYIHOCTh, METONE! PasMelleH s U NepeMeleHU
TPYZOBBIX PECYPCOB.

20.  ConuambHO-npodieccHOHATBHAS MOBUIBHOCTE TPYAOBBIX pecypcos:  GopMsl,
YCIIOBHSL, YPOBHH, (DaKTOPBI, BANAKOUIME HA HEC.

21. Murpauus Kax TeppPUTOPHATBLHAS MOOHIBHOCTE TPYAOBBIX PECYPCOB: CYUIHOCTD,
BHIABL. [IPHYHHBL, OUEHKA MaciuiraboB, WHTEHCHBHOCTH, pe3yIbTATHBHOCTH WU
2PDEKTUBHOCTH MUTPALIHH.

22. MaxTopel GOPMHUPOBAHKA TIPEIOKEHUS Tpyaa: noTpebHOCTE B paboTe, CTENeHb
TPY0BOH aKTUBHOCTH, AeMOTpapiiecKne (pakTopl.

23. Ilpoctas monens npeanoxeHus Tpyaa. Pemenue o6 yuacTu B paboueii cune,
W3 nepsxky, CBs3aHHBIE ¢ BEIXOZOM Ha paboTy.

24. DaKTODHI BIMSAHHUA Ha NPEeIJIOKEHNE TPYa: 3apIlIaTa, BpeMs paboThl, MOJOX0,[HbIMH
HAJIOT, IPOrPAMMBb] COIHANBHOM TIOMOIIIH.

25. Dodext oTHagBIIErOCs ¥ JONOIHATENLHOTO padOTHHKE B PacUIMPEHHOR MoIeNu
IpeanoxeHus Tpyaa. Teopus pacupenencHus BpeMeHH.

26. Cnpoc na paGouyid cuny Ha COBOKYIHOM PBIHKE TpyJa: IOHATHE, BMIEL,
CTPYKTYDPa, QaKTOphl, ONPCACHSIOKE THHAMHUKY CIIPOCA (IIOBBIIIEHHS W [IOHIKCHUA).
27. D(¢exThl 10X0Na M 3aMEHUICHHS B [IPEMIOKERHH TPYA. D¢ dexTe MacinTaba
3aMEICHHUS B CpOCe Ha TPy

28. Cnipoc Ha TPy CYLIHOCTH, CTPYKTYPA, MEXAHH3M H OCOEHHOCTH HX OJICTPOMKH B
YCIIOBHAX BJIIMAHUA MOOMNBHOCTU paboueii CHIIBL

29. Mex¢upmenHad MOGHIBHOCTL Tpyna ¥ (akTOphl, BIUSIONME HA YBOJILHEHHE
pabOTHHKOR,

30. CommambHO-3KOHOMHYECKAS CYUIHOCTh 3aHATOCTH. 3aHATOCTH KAK 3JIeMEHT
COIUANBHO - 3KOHOMHYCCKOH MOTHTHUKH.

31. llpuHuuner, eumel, ¢opMbl sanstoctn. CIPYKTYpa 3dHATOCTH HACENCHUA.
Pecrpykrypusanus u peajutokaluy 3aHaTocTH. CTPYKTYPHBIH 3¢ PeKT.



32. CounanbHO-aeMorpaduyIEcKue TPYINb] B chepe 3aHATOCTH. 3a8HATOCTh U TPYA0BAs
MOOUIIBHOCTE. 3aHATOCT B HeJOPMAalbHOM CEKTOPE SIKOHOMHKH.

33. bespaboTHla Kak CONMAIBHBEIA HHAMKATOD 3KOHOMHYECKOTO Ppa3BUTHS. BHIBI
Oespabotuiel. CTpykTypa W noxasatens OeszpaborTuupl. CoLHMaNbHO-3KOHOMHYECKHE
NOCIIEACTBHS Oe3pabOTHIILL.

34. BimsHue MaKpOJKOHOMMYECKMX (aKTODOB HA YpOBEHb  0Oe3pabOTHIbL.
locynapcTeennnie Mepsl 0 CONHANBHON HOMACPIKKE He3paboTHBIX.

35. Cucrema ofpa3zoBaHud: HOHATHE, LIENH, 3a1a4H, CTPYKTYpa.

36. Ilpodeccua, CIIEHATBHOCTD, KBanupuKams: HOHSTHS, ¢hOpMEI
npodeccHoHanbHOM HOATOTOBKH, CTAIHH CTAHOBICHHA NPO(ECCHOHATHIMA.

37. TpeboBanus peIHKa Tpyna K KayecTBy pafodell CHIBI M KBAHDUKALHN paboTHHKA.
38. Manepxku Ha o6pasoBaHHe. BIroms! OT MHBECTHMIHI B YENOBEYCCKHH KANMTAIL
WuBecTHLmu GUPME! B YellOBEYECKHIT KaHUTAL.

39. Cozepxanue HOHATHA «IIEPCOHANY, CYOBEKTH H 0OLCKTH YIIPARICHHS. [TpunnMIILL
U CTPYKTYpa YIpaBICHHs IEPCOHATIOM.

40. Q@yHKUMK ¥ METOIBI YIPABIECHHS NEPCOHANOM. DAKTOPHI BIHAHRHA HA YIPABICHHE
EPCOHATIOM. YTIPaBJIeHHE TIEPCOHANOM B CHCTEME YIPaBICHHS OpraHu3aLicH,

41. Ouenka sKkoHOMHUECKOH (eKTHBHOCTH NIPOCKTHPOBAHUA CHCTEMB! YIIpaBIIEHHUS
[IEPCOHATIOM,

42. IlporpamMma NEpenoIrOTOBKA U IOBBLINEHAS KBATH(HKAIMA [epcoHata. MeToab!
MEePENOATOTOBKH U TOBBIIEHHS KBATH(HKALMK [IEpCOHaA.

43. Vrnpaenenue nepcosanoM kak Hayka. OBBEKT M mpemMer HAYKH YIpaBlieHHS
ICPCOHANOM H HX 0CODEHHOCTH. I IpHHINIIET yHIpaBeH S IEpCOHANOM.

44. Copepwxanue Tpyaa B CiayxkGax ynpasicHus NepCOHATIOM Ha  KPYNHBIX
COBPCMEHHEBIX MPEANPHATHAX M OPraHH3alMOHHAs CTPYKTypa CiyXObl ynpaBlcHHS
EPCOHANIOM.

45. Oprannsanms o16opa u HaiiMa mepcoHana. HOKyMeHTBI, OopMIIsieMble TIpH HaliMe.
IMonroroska paboTHMKA K TPYAOYCTPOHCTRY.

46. llpodeccuonanbhas, [ICHXOQU3MONOTHYECKAS H  CONHATBHO-ICHXOIOTHYECKAS
afantauus. Opradumsamms ¥ 30GEKTUBHOCTE  ANANTAIMH: OTCYECTBEHHBIH U
3apyOeXHBIA OIbIT.

47. Opranuszanusa n HHPOPMAIIHOHHOE OBCCIIEYEHHE HOATOTOBKH, NEPENOATOTOBKUA H
MOBLIIEHHA KBAIM(PHKAUMA DPabOTHUKOB HPSANPUATHA. Buasl oOyderus, PBIHOK
00pazoBareILHLIX Yeuyr, 3G deKTHBHOCTE 00YUCHHSL.

48. OueHka pe3ynbTaToB IedTeNbHOCTH cayaOsl YII. Texyuects KazapoB, adCEHTEU3M,
COLMANLHO - NCHXONOTMHYECKMH KIIMMAT, KavecTBO pabouelf cuisl W jpyrue
MHAMKATOPBI COCTOSAHHS KaAPOBOH IONHTHKH.

49. TlporpaMMuO-1IeNeBON TOAX0/ K PEANH3AIHH CTPATEIHYESCKOTO pelnenns B chepe
YUP.

50. Muoroofipasie u THMOJOTMH BMACB KOMIEHCAUHH u BO3HAIPayK/IeH Ui
cOTpyAHuKOB. Tapudurie, Oecrapuduple n Apyrue chcTeMbl omiaThl Tpyaa. Bumbr
KOMICHCALMH.  3aKOHONATENbHBIE aKThl B OONACTH OWIAaTel TPYZZ W €ro
CTUMYJIHPOBAHUA,

Bomnpocer camocToareabHOM paboThl CTyIeHTOB:
1. TlpeameT 1 conepxanue yipasIenns MEPCOHATOM.
2. YNipaBieHHe IEPCOHATIOM B CHCTEME HAYK M O0UIEH TEOPHH yIIpaBieHus.
3. llepconan kak 0OBEKT 1 BaXHEHIIMHA pecype YIpaBIeHus.



4. MeTo00THM M TEXHOJIOTHH B YIPABJICHHH TTEPCOHAIIOM.
5. DBOMOUMS TEOPHH YHPABICHUS IEPCOHATIOM.

6. llepconan kak 06BEKT W BasKHEHIINH pecype yApaBIeHHS.

7. OcoDeHHOCTH  yNpaBNeHHS TEPCOHAIOM Kak BHAZ  MPOdECCHOHANBHOIN
JEATENLHOCTH,

8. CyObeKTh! ynpaBieHHs NEPCOHAIOM.

9. Ciyx6b1 yIIpaBIEHUS TICPCOHATIOM: CTATYC, QPYHKIME, 3a1a4H.

10. ®ynxumu xanposolt clykObl B YIpaBIeHHH [EPCOHANOM (OTCUCCTBEHHBIH M
3apy0eKHBI OAX0/IBI).

L1. Tunonorus BeOOpa CTHII YIpaBlieHus U ONeHKa ero 3GheKTHBHOCTH,

I2. Yrpasnenue nepcoHanoM: 3apyGesXHEIH ONBIT 1 0COGEHHOCTH €ro IPUMEHEHUS B
Poccuu.

13. Ponb v bynkuuu MeseKepa 10 YIPABJIEHHIO IEPCOHAJIOM B OPraHHU3aLIHH.

14. CoBpeMeHnbIE TEHICHUUHN B ACATENBHOCTH CITyXKO YIIPARICHAS HEPCOHATIOM.

I5. IlpuHuumel ¥ MeTons! ympasneHus nepconanom. lIpo6iema KJacCH(HKaIHH.
16.@opmupoBanHe CHCTEMBI YIPABICHHS [EPCOHATOM OpraHH3alHfH {CTpYKTYpHO -
GbYHKIHOHATBHELH 0X0N).

7. CoxzepxatenbHas XapaKTEPHCTHKA OCHOBHBEIX METOJIOB YTIPABJICHHS [IEPCOHAIOM.
18. B3anumocBsI3b IepCOHAN-CTPATETHH H CTPATETHH Pa3sBUTHs OPraHH3aIlHu,

19. MOHHTOPHHT TNEpPCOHANA KAK OCHOBHOH MeXaHH3M NOPIEPKaHNA  a/1eKBaTHOH
KaApOBOH HOJHUTHKH.

20. 3Hayenre 3THYECKOFO KOXEKCA IS FOCY TAPCTBEHHOMN KaJipOBOH [HONUTHKH.

21. IlpoexTrpOBaHHE CTPYKTYPBI ¥ YHCIEHHOCTH LIITATOB OpraHu3anuH.

22. naRuMpoBaHKe B YNPABIEHUH NIEPCOHATIOM.

23. IpoexTHporanue paboyero Mecra.

24. Habop u or6op nepconaa.

25. PaccTaHoBKa KaJpOB B OPraHi3aiiu.

26. lenosas olleHKa B YIIDABICHHH TEPCOHATOM,

27. ATTecTalus KagpoB B OPraHU3aLHi.

28. MMpodeccnorpabuposanye B U3yUEHUH N€STETHHOCTH [IEpCOHAA.

- YIIpaBJeHue MpodecCHOHANBHEIM COREPIICHCTROBAHHEM nepcoHaa.

. MapkeTuHr nepconana.

. Metons! ot6opa nepconana.

. OcobennocTu pekpyr™erTa B Pocenw,

- Habop 1 or6op B ob1eil cucreme yrpapeHust [EPCOHATIOM.

. Ilcuxonoruueckuit aciekT nponecca ananTayy YeaoBexa,

- BUIBI COBMECTHOM MEATENHOCTH M IANTAIINS HX OPTaHH3ALMM,

- OcBOEHHE COUMANBHO-NICHXOIOTHYECKHX TTPOGIeM OBILIEHHS B X0/e aalTALHH.

. llenxonoruueckue acmekTel 1M 1epcTBa.

. [lcuxonorus yrpagicHus NpoleccoM alanTallyy.

. XapaKTepucTHKa CHCTEMBI JKECTKOTO HaltMa COTpYIHUKA Ha paboTy H ee BIMSHHE
Ha aJanTaluK TaKUX COTPYIHUKOB.

40. ArrecTanus nepcorana; pobIeMBI Ae0BOH OIEHKH.

41. Pons aTTecTanuy B ynpasnenuH nepcoHaIoM OpraHu3aIuy,

42. ATrecTanis rocy 1apCTBEHHBIX CIIYKAILHX.

43. ATTecTauust MyHMIIMIIAIBLHBIX CITYKANMX.

44. D¢ beKTHRHOCTE OLICHKY IIEPCOHANA.

45. MeTonk! OLEeHKH nepcotana.
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46. ITnanupopanue u pa3BuTHE NPOodeCCHOHANBHOMN KapbepL.

47. BayTpHOpraHH3alMOHHAs Kapbepa.

48. CpaBHHTENBHBIH aHANM3 BOCTOYHOTO M 3aNATHOTO [OAXO/0B K (OPMHUPOBAHHUIO

MOTHBAUKH TPYIA.

49. CpaBHHUTENLHEIH aHATH3 COBPEMEHHBIX TEXHOJIOIMH MOTHBALMH, MPUMEHSEMBIX B
MPOMBIIIIEHHO PA3BUTHIX CTPaHaX, H COBETCKHX TEXHONOTHH MOTHBALMHU TPY/IA.

DOHI OLECHOUYHBIX CPE/CTB IJTA MPOBCACHHS aTTECTAUMHM YPOBHS CHOPMUPOBAHHOCTH
KOMIIETeHIHE 00y4alOMNXCA N0 ANCLHMIIIMHAE 0QOPMISETCS OTAETBHBIM JOKYMEHTOM.

7. YHEBHO-METOJUYECKOE U HHOOPMAIIMOHHOE OBECNEYEHUE

AACHHUITIINHBI
7.1. KHuroobecne4enHocTh
HauMeHoBaHue NUTEPaTYpLI: ABTOP, HA3BAHHE, BU Ton KHHUT'OOBECIEYEHHOCTL
M3NAHHA, U3NATENLCTEO W3 AaHHA Konuuectso Hanuuue B a1ekTpoHHOM

3K3EMIUIAPOB W3JaHUH

B OubnuoTexe BAI'Y B

cooTeetcTBry ¢ BIOC
BO

Oubnuotexke Bnl'y

2

~

2

Ocnoshas auTeparypa

Lo MEpanienine SeioBeice i PCCyPeaMi;

VECOHHR B IPAKTHENM LIS QKM HICCROND

oanaiasprara OO0 AL Harmmosa [woapds o

bt peakiwel (AL Hanonoit, -

Mockias Mssenorse HWOpaite, 2019,

06 e (hakaianp, ARieaiee ki gype).
INBN 9TY-5-9916-8761 -4,

2019

https://biblic-
online.ru/beode/433053

2. Kasmmoe, K. T.  Vnpasnenue
4ENIOBEYCCKUMU pecypcamu:
IpodeccroHansHoe 00YYeHHE W pasBHTHE:
yueOHUK i) £ aKaIeMHYeCcKoro
baxanaspuara / K. I'. Kazumos. — 2-¢ w3,
nepepad. u pon. — Mocksa: H3jarensctso
HOpaitt. 2019. — 202 ¢. — (YHuBepcHreTH
Poccun). — ISBN 978-5-534-09762-7.

2019

https://biblio-
online.rw/becode/428517

3. YnpapicHHe YeTOBEYECKUMH pecypcamu
B 2 u. Yacte 1: y4eGHHK H TpaKTHKyM ma
aKkageMmudeckoro OaxanaBpuata / C. A.
Bapkos [u np.]; nom penakumecit C. A.
bapkoea. — Mocksa: H3narenscteo FOpaitr,
2019, 183 <. (bakanagp.
Axanemudeckuif xype). — ISBN 978-5-
9916-7303-7.

2019

https://biblio-
online. ru/bcode/433211

4. YnpapneHue YelOBCYCCKHMH DPECYPCaMH
B 2 4. YacTe 2: y4eOHMK H NPaKTHKYM IS
aKajacMudeckoro Oaxkamaspuara / C. A.
bapxoe [u ap.]; oreTcTReHHRIH penakTop C.
A. bapxos, B. WM. 3ybkos. — Mocke

HsznatensctBo FOpaiit, 2019, — 245 ¢, —
| (BakanaBp. AkafemMuueckuit kype). — ISBN

2019

htips://biblio-
online.ru/bcode/434312




978-5-9916-7304-4. ] l

JononuuTensHas NUTepaTypa

1. Ynpasnesune yenoBedecKUMM pecypcamu: | 2019 https://biblio-

y4eOHHK a14 By3oB / M. A. Makcumuer [u online.ru/bcode/446580
Ap.] ; nox peaakuueit M. A. Maxcumuesa, H.

A. T'openoea. — 2-¢ H3a., mepepab. u noi.

— Mockga: Uznarenscrso paiit, 2019, —
467 c. — (Bricmee obpazosanue). — ISBN
978-5-534-99951-8.

2. Topero, H. A. VYnopasneuue | 2019 https://biblio-
YENOBEUECKMMH PECYPCAMH: COBPEMEHHBIH online.rw/bcode/433920
DOAXOM:  y4eOHMK M [pakTHKYM IS
akapemuueckoro OaxanaBpuara / H. A
I'openos, . B. Kpyrnos, O. H. MepHHKOB;
nog pepakuue H. A. [N'openora. — Mocksa:
Mznarenscreo FOpaiit, 2019, — 270 ¢. —
(baxanarp. Axanemuueckuit xkype). — ISBN
978-5-534-00650-6.

3.  Hecaea, O. M. Vmpasnenue | 2019 https://biblio-

HYEJIOBEYECKHMHU  pecypcaMH: VueOHMK ¢ online.ru/bcode/444044
IPAaKTHKYM JJIS IPUKIafHoro OaxanaBpHara
/ O. M. Hcaera, E. A. Ilpunopora. — 2-¢
u31. — Mockpa: Mzparensctso IOpaiir,
2019. — 168 c. — (bakanasp. [puknangoit
Kypc). — ISBN 978-5-534-06318-9.

7.2. llepuonnyeckue H3gaHHA
1. KaapoBplii MeHe1KMEHT.
2. Kagposoe neno.
3. Kajipel npemnpusaTus.
4. CipaBOYHHK KaApOBMKA.
5. Cexpet dupmel,
6. CBoH 6uznec,
7.3. HnTepHeT-pecypcenl
1. hr- journal.ru
2. hrm.ru
3. www.business-magazine.ru
4. ibusiness.ru
5. hre-alliance.ru
6. pro-personal.ru

8. MATEPHAJIBHO-TEXHUYECKOE OBECHEYEHHE AUCHHATLINHBI

s peanuzaimy  JaEHOM IHCLMIUIMHBI HMMEHOTCS  CHECIHAIBHBIC NOMEIIEHHS U5l
NPOBEIACHUS 3aHATHH JeKYUOHHO20 MURNA, 3aHAMUY npaxmuyecko2o/nabopamoprozo muna,
CPYRROGHIX U UHOUGUOVATbHLIX KOHCYIbMAYUY, MEKYIe20 KOHMPONS U POMEDICYMOUHOU
ammecmayuy, d Maxdice ROMEWEHUS Ol CAMOCIMOAMENLHOU padomel: ayIMTOPHH, OCHALUEHHDIE
MYALTHMEAKA 000PYNOBAHHEM, KOMNBIOTEPHBIE KTACCH C AOCTYOM B MHTEPHET, ayAMTOPHH B3 crelL
obopynosanus.

[Tepeuenb nenonb3yeMoro JIMLEH3HOHHOrO NporpaMMHOro ofecnedenus: Microsoft Office.
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