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1. OEJHA OCBOEHUA JUCIMIIJIMHBI

Iear ocpoenus aucHHILIHHBLI — (GOPMHUpPOBAHUC CHCTEMB! 0a30BBIX 3HAHHH O
Ow3Hec-mpolleccax OPraHU3alHi COLHOKYIBTYPHOIO CEPBHCA M METOAAX YNPABJICHUA HMH
Ha OCHOBE COBPEMEHHBIX TEXHOJIOTHH.

Janagun:

— chopmupoBaTh 00LIee UPEACTABICHHE O COAEPWAHUM, OONACTH IPUMEHEHHS U
0COBEHHOCTAX OH3HEC-TIPOLIECCOR HA IPSALIPUSTHAX COMHOKYNETYPHOTO CepBHCa;

—  oOyYHTh TEXHONOTHAM YIPAaBJICHHA OM3HEC-TIPONECCAaMH (B T. YHCIE MOACTHPOBAHHUS H
ananM3a) ¢ HCIIONb30BaHHEM COBPEMEHHBIX HH(MOPMAITHOHHBIX TEXHOJIOTHIA;

— 3AKpEeNHTh HEBRIKA BEIIONHEHHS pal0oOT NO YyIpaBlieHHIO OHM3HEC-NpOLECccaMH M
IpPUMEHEHHS HHCTPYMEHTAIBHBIX CPEICTB MOJCIHPOBAHMS M aHanum3a OH3Hec-

NpouECCOB.

2. MECTO AHCHUIIINHLI B CTPYKTYPE OIIOII BO

I[HCHPIHJ]HHEI ((praBHEHHC 6H3HCC-HPOHCCC8,MH)> OTHOCHUTCA K JHCHOHUIINIMHAM IIO

BBHIOODY.

IIpepexkBU3MTHI AHCHUILIMHBL
COIHOKYJIBTYPHOM  CEpBHCEY,

«MeHeKMEHT B TYPH3ME H

«IIpoexTHpOBaHHE Tpoflccca OKazaHHS YOIyl B

cepeuce», «lIlporpammuoc

ofecrneyeHne KW aBTOMATH3aUMs JACATCIBHOCTH Npeanpuaruii cdepsl yenyr», «CepBHcHas

ACATEIIBHOCTEY,
TEXHOIOIHH».

«YrpaBlneHue

[IPOEKTaMU»,

«HpOpMAOHHO-KOMMYHHUKATHBHBIE

3. INTAHUPYEMBIE PE3VJIBTATHI OBYUEHUA 110 AUCUHMIIIMHE

HnaanyeMme PeE3VIIETATEI 06yq€HHﬂ Mo IJUCHHUNNHHE, COOTHECCHHEBIE C IINAHHPYEMBIMH

pesynsratamu ocsoeHus OITOI

Kon dopmupyemblx KoMneTeHUNH YposeHs [TnaHupyeMble pe3ynbTaThl 00y4EHHA N0 AUCUHMIUIHHE
OCBOEHUA XapaKTepPH3YIOLLKE 3Tanbl POPMHUpPOBAHM
KOMMNETeHUHHY | KOMNeTeHUHH (MoKazaTenu OCBOEHKS KOMMETEHLMH)
I 2 3
OITK-2 Hacmyunoe | 3nare:  UeneBoro noTpeGuTeNns, ero OCHOBHBIE
cnocobeH OCYLLECTRIIATD ocgoeHue noTpeCHOCTH, BKYChI H npernodTeH! s,
OCHOBHbIE (BYHKLUMU YIPABICHWS | KomnemeHyuu | WHCTPYMEHTAbHBIH KOMIMIEKC OKAa3bIBAEMOH yCIyru.
CCPBHCHOW NeATENBHOCThIO YMmeTn: chopMYNHpOBaTL  WHCTPYMEHTAJILHBIC
MOJMTHKE  TEXHONIOTMYECKOro [IpOLECea  OKa3aHus
YCIIYT NPeANpUSATHA.
Baagers: HaBblkamMu  pa3pa0OTKH  TEXHOJOTHH
BOCTpeGOBAHHOIO CEPBHCHOIO MPOAYKTA.
OIIK-5 Yacmuunoe | 3HATH: 0cOOEHHOCTH 3KOHOMUWHECKOH AeATE/IBHOCTH,
cnocobeH APUHHUMATh OCBOCHUE ee nokazarens B 130paHHOH chepe
IKOHOMMUECKH oB0CHOBaHHbIE | KoMnemenyuy | NpoQeccHOHaNbHONW NeATENBHOCTH.
pelleHus, ofecneuHBaTh VMeTb: TNpUHUMATL  HKOHOMHUECKHE — pellleHus,
IKOHOMMUECKY!O 3((eKTUBHOCTD obecne4nTsb 3¢ heKTHBHOCTD IKOHOMUUECKOH
opraHuzaudil w3bpanHoi cdeps JIeATENbHOCTH OpraHM3allum.
npodeccuoHanbHoM Bnapersn:  HaBLIKAMH  aHalM3a,  OLEHHBAHHA,
[eATENbHOCTH MPOH3BOACTBEHHO-3KOHOMHYECKHUX TOKA3ATENEH.
IKO-2 Yacmuynoe | 3HaTb: O0CODEHHOCTH  OpraHU3auud  paboThl
CrocodeH OpraHHU30BbLIBATE oceoenUe MCTIOJHHUTEeNeH,  NPHUHATHA pelleHuit 06
pabory MCNOJIHUTENEN, | KoMPemenyuy | opraHu3alMi CEPBHCHOM JesITeIbHOCTH.




MEPOTIPHATHH B chepe
KOHIPECCHO-BBICTABOYHBIX YCIAYT

IpUHUMATD pelleHus 00 ¥MeTh: opraHu3oBbiBaTb paboTy HCIOJHUTENEH,
OpraHH3aLHHK CEPBHCHOH MPUHUMATD PellleHNs 06 OpraHn3aluyi CePBUCHOH
ACATENIbHOCTH AeATe/IBHOCTH.
BnageTb: HaBbIKAMHM  OpraHM3alMu  paboThl
HCIIOAHHTeNeH, NPUHATHA pelLIeHnH 06
OpraHH3al1H1 CePBHUCHOM AEATENbHOCTH.
IIKP-18 Yacmuunoe | 3HaTh:  0CODEHHOCTH  YMpaBleHHs  MPOLIECCOM
cnocobeHl YOpaikidaTh HNPOLIECCOM OCBOEHUE MOArOTOBKH K YHAaCTUKY B MCEDOIPHATHH B cd)epe
NOATOTOBRKH K YYACTHH B | KomneneHyt | KOHIPpEeCCHO-BEICTABOYHBIX YCITYT.

¥YMers: YNPaBAsTb [POUECCOM  TNOATOTOBKH K
VUaCTHK? B MEPONPHATHH B cdepe KOHrpeccHo-
BHICTABOMHBIX YCITYT.

Bianers:  HaBbIKAMH  YIIPABJIEHHA  [IPOLECCOM
NOArOTOBKM K YUYACTHK) B MEpOnpHATHA B cdepe
KOHTPECCHO-BBICTABOUHBIX YC/IVT.

4. OBBbEM U CTPYKTYPA THCIHAIIJIMHDI
TpymoeMKOCTh TUCIMITIMHEE COCTARTAET 5 3a4eTHbIX eiuHuL, 180 qacos.

Buas! yueGHoH
paboTsl, BKAIOUAs
CAMOQCTOATCNBHYIO
paboTy CTYREHTOB Oobem
H TPYLOEMKOCTS (B yueOHOH Bopmbi
yacax) paboTl,
5 . TEKYLIEro
5 KOHTpONs
o 3 NPUMEHEHH
ez = YCIEBAEMOCTH,
Ne HanmeHnopaHne TeM WWIHM pa3ieAoB/TeM o 5 = €M bopma
n/n JHCLHMIUTHHBI z = = 3 WHTEPAKTHR p
O S © E MPOMEKYTOUHO
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Tema 1. [Tpenmer, nenu v 3a1a4u
1 | kypca. [lonarue u cyurgocts 6usznec- |7 [1-2 |4 | 4 g | 4/50%
nponecca
Tema 2. OcHOBBI IPOLIECCHOTO
2 | moaxoIa x ynpasICHUIO 713414 |4 9 | 4/50%
Ipe/IIpUsATHEM
Tema 3. IIponeccHas peopranysanus Pettrar -
3. LECCH
5| ioenn P peop 7 156 4 |4 9 |4/50% | xomTpoms
HATUA
PeAlp Nel
Tema 4. Ynpaenenue OuzHec-
4 | mpoueccaMy Ha OCHOBE IocTosHHOTO | 7 | 7-8 14 14 9 | 4/50%
COBEPIIEHCTBOBAHUSA
Tema 5. Crparerudeckoe 9
5 | MIaHHpOBaHHE ¥ KOHTPOIHMHT Ou3snec- | 7 10 4 4 9 | 4/50%
TPOLECCOB




Tewa 6. M 1 PeiiTwHr -
¢Ma 0. VIETOIRI IPOCKTRPOBAHUA H -
ABLIP P 7 4 14 9 | 4/50% KOHTPOJIb
BHEApEHMs OU3HEC-NIPOLIECCOR 12 Ned
Tema 7. MeToabl ONTHMHU3ALNMH 13-
a al 7 4 |4 9 | 4150%
OH3HEC-TPOIIECCOB
Tema 8. MeTonEI OTIEPaTHBHOTO 15-
YIIPARICHUS U aHATH3a OH3HEeC- 7 16 4 4 9 | 4/50%
IIPOLIECCOB
Tema 9. MHe EeHTAPHIA 17 Peffrur -
Ma 7. LRCTpyMERTaput 7 4 |4 9 | 4/50% KOHTPOJIE
yIpagieHHs OU3HEC-TTPOLIECCAMHU 18 N3
Beero 3a 7 cemectp: 180 | 36 | 36 81 36/50% Dxsamen (27)
Hannune B ancuunnuve KI/KP -
Wroro no auecunninne 18¢ | 36 | 36 81 36/50% | Ixzamen (27)

CopepxaHue JeKITHOHHBLIX 32HSITHI 10 JHCIHILTHHE
Tema 1. Hpeamer, uenn n 3agaun xypea. [loasaTie u cyumHocTs OM3Hec-Mponecea

IlpenveT, uemm © 3amaud  Kypca. bu3Hec-TIpomecc: TMOHATHE W JCMCHTBL
Knaccudpuxanysa GU3HEC-IPOIECCOB B 3aBUCUMOCTH OT MX MECTa B OPIraHM3aLMOHHOR CTPYKTYpe
KOMIIAHHH, B 3aBHCHMOCTH OT CTCIEHH HX JACTalH3allMH, B 3aBUCHMOCTH OT HX HAa3HAUCHHI.
[Iponecc peanusanuu 3ampoca KiaMeHTa. [Iporecc JKH3HEHHOTO IMKNIA  JAOKYMEHTA.
YrpaeneHdeckHH UMK NpUHATHS pelleHus. [ukn ynpaenenus pecypcamu. [IpuMepsi
OCHOBHEBIX IIPOLIECCOB, IIPOIIECCOB YIIPABJIEHH U 00€eCTICUCHI .

Tema 2. OcHOBBI NPOLECCHOr0 OAX0/A K YIIPRBJACHHIO [IPEIPHATHEM

Ionarne, cywHOCTH, METH M 3aJauyd I[IPOLCCCHOIO  yIpaBieHWs. [IpHHIMIBI
npoueccHoro  ynpaeneHus.  CTpykTypa  [pOIECCHOro  ynpasieHus. CpaBHHTENbHAA
XapaKTepHCTHKA CTPYKTYPHOIO, QYHKIHOHAIBHOTO, MPOIECCHOTO M TIPOEKTHOO MOJAXOJ0B K
ynpaeleHHr0 Ou3Hec-mpoueccaMy. (COBMELIEHHE TIPOIECCHON H (QYHKUMOHANLHOW CHUCTEM
ylpabineHus. TexHuka BLIICTCHUS OH3HCC-TIPOUECCOB B OpraHuzallid. Poiap H 3HAYEHHE
NIPOLECCHOTO 110J1X0/a B ynpasleHHH. [IpeMMyiiecTBa ¥ HeIOCTATKH MPOIECCHOTO MNOAX0MA K
YIPaBICHHK).

Tema 3. IlponeccHas peopraHu3alus NpeANpHATHA

[TomstTus peopraHu3alMd KW PEHHKUHUPHHIA. [IpHHIUOL peHHXUHUPUHTZ OH3HEC-
npoueccoB. CyYIHOCT PEMH)KUHHPHHIA OusHec-TporieccoB. HeoOXOAMMOCTH NpoBeieHHS
PEHHIKMHMPHHTa Ou3Hec-npoueccos. Llenn W 3a7auu peMHKUHUPHHIA. BHOB peHHXHHUPHHTA.
YYacTHHKH PEHHIKUHUPHHIOBOIO Nponecca U ux GyHKIUH.

Tema 4. YnpasJ/ieHue OH3Hec-poueccaMil HA 0CHOBE TIOCTOSHHOT O
COBEPIIEHCTBOBAHUS

CerMeHTHpOBaHME JEATENBHOCTH OpraHu3alMd Ha CHcTeMy Ipoileccos. OyHKuuu
CHCTEMBl MeHe/[DKMeHTa mpoueccoB. KoHTyp ynpaBneHus mnpoueccoM. OcobeHHOCTH
YIDABJIEHUsl CEThKO TpoleccoB. Pacnpenenenue ¢yHKIMUA Mexay mpoueccamu. 30HA
$e30TBETCTBEHHOCTH, Oaphep, NepecedeHue nomHoMouni. [IpobrneMsl BuieieHns CKBO3HBIX B
nponeccoB. IlpoOneMbl, cBA3aHHBIE ¢ YNOPANOYEHHEM JESTENLHOCTH OPraHW3alliy IIpH
BBIJIC/ICHHH CKBO3HEIX IIPOIIECCOB.




Tema 5. CTpaTEFH‘leCKOC IIANHPOBAHNE H KOHTPOJIMHT OH3HEC- IpoLECCOB

Otansl Iporecca IIAHUPOBAHKS. DTAIE! TIponecca peMHxuHupuara. OCHOBHEIE TallbI
HOCTIEIOBATENBHOCTH IPOBEACHHS PEHHXHHAMPHHATA. PernmaMenTrpoBanue npoueccos. CucreMa
IOKyMeHTaluu mpoueccoB. CHcTeMa IoKasarenell st yIpaBleHus npomeccamu. Iloxasarenu
oporecca, YCIYrd ¥ YAOBICTBOPEHHOCTH KIIHEHTOB.

Tema 6. MeToab! NPOEeKTAPOBAHAS U BHEAPEeHU GU3HEC-IIPOECCOB

CylWHOCTs ®W 3HAYCHHE MOJENHPOBaHHMA Ouszec-mpomeccoB. llens MopmenmpoBamus
Gusuec-nponeccos. CraEaapTsl MOAENHpOBaHHs Ou3Hec mpoueccoB. CTpaTerws BHEAPEHHSA
OM3HEC-IPOIECCOoB. JTanbl pa3paboTKH CHCTEMBI IMPOIECCHOro ympasieHus. Yro HeoOGXomuMo
coenarb i BHE[IPEHMs IMPOLECCHOTO TNoAXona. MeToOBl LpeOONeHus COMPOTHUBICHUSA
IIEPCOHANA BHEAPESHHUIO IIPOTIECCHOTO YIPABICHNA.

Tema 7. MeToasl onTHMHA3ANNHA (H3HEC-TTIPOLECCOB

Permamenraims OusHec-nmponeccoB INpH nomouw mabioHa. Cxema npoueccos
omrruMmusarmn. Crpykrypa wmalnoHa perjaMeHTa BBINONHeHMs Gu3Hec-Tpomecca. Ilpouecc
¢opmuposarms rpadpmueckux cxeMm Ou3Hec-mpoueccoB. TpeGoBaHMA K  ODOPMICHHIO
rpadpuyecKoii cxeMbl. PexoMeRIaIMy 110 OIHMCAHMIO GH3HEC-IIPOLIECCOB IIPY IOMOIIY MabIOHOB.
Pernamenranus Omsmec-mpomeccoB nmo ARIS eEPC. Cranmapr IDEF0. Mogens 6usmec-
npoueccor. Mogens du3Hec-mponeccos «lIpomaxas.

Tema 8. MeToab! 0nepaTHBHOTO YIPABICHHSA M AHATH32 (H3HEC-NIPOIECCOB

AmHanu3 cymecTByromed Mojenu OmsHeca M ero mponeccos. CosmaHue MOISIH
Oymymero Oumsnmeca W ero mnpomeccoB. CxeMa OpraHM3ammd [pAMOrO H  0OPaTHOIO
perEXuHMpHHra. CymHOCTh NMOIXO0AAa Ha OCHOBe pemendit. [lo1xoj HA OCHOBE NETANBLHOrO
aHanM3a. JTAEl H MEPONPHATHA II0 NPOSKTHPOBAHWIO DEHHKHHAPHHTOBEIX MPOLECCOB.
Moyuienu 6u3Hec-TIpoLECCOB B BEIOOP METOIOIOTHH MOACTHPOBAHY.

Tema 9. MucTpymenTapuii yupasiieHus Gu3nec-nponeccaMu

Onenka OH3HEC-TIPONECCOB: OCHUMADKETHHI, PEHHXHHHDHHT OH3HEC-IPOLECCOB,
LENoYKa (OPMHPOBAHHS LeHHOCTEH. MH(OPMANWOHHEIE TEXHONOTHH B MOJETHPOBAHHH
6uzgec-nponeccos: CALS — rexuonorum, IDEF, ARIS, eEPC, MRP, ERP. CALS — TeXHOIOTHY.
CemeHcro cranpaptos IDEFO — IDEF14. ARIS mertomonorus, nporpaMmusii npoaykt. MRP
11e00XOAUMBIE JaHHbIE (BXOIHBIC, BBIXOJHBIE), OTYETH (IEPBUYHBIE, BTOPUUHEIE), HEAOCTATKH.
ERP xmoueBrle mpHHIHIE,, Momynu. CTawaapT MOJEIMPOBaHHMA IMOTOKOB AaHHBIX DFD.
Kputepuu BpiOOpa MoZernel peHHKHHHDHET2 OH3HEC-IPOLECCOB. MeETOIMKa MpOBENCHAS
MOJIeTHPOBaHNs OU3HEC-NPOLIECCOB,

CopepikaHne NPAKTHIECKHX 3aHATHH 110 JACHMILIAHE
Tema 1. IIpeamer, meau u 3agaun Kypea. IlousiTae B cymuocTh Gu3HeC-Mponecca
CocraBats TabiMIly CpaBHMTENBLHON —XApakTepHCTHKH HOApoOHOH ¥  IpocToif
Knaccuukanuii OM3HEC-TIPONECCOB B 3aBUCHMOCTH OT HMX HasHadYeHHs. OGOCHOBATEH
COOTBETCTBHE OH3HEC-NPONECCOB B MOAPOOHOMN U NIPOCTOH KIacCHbHKAIMAIX.
Tema 2. OcnoBBI NpOMECCHOT0 HOAX0)A K YIPABJIEHAIO NPEXIPHATHEM
IlocTpouTh ¥ MOACHUTE CXEMBI BIOKEHHOCTH IIPOUECCOB [0 HEPAPXHA H BEPTHKATHHEIE
MOTOKH HH(OpMaIuH. BeyiemTs mpollece, COOTBETCTBYIOUMA TpeOOBAHHAM OJHOTO [PABHIA,
HAaThb ITOACHEHHA K CXEeMeE. HpPIMCHHTB HECKONBKO NPAaBHII IIPH BRICIICHHHA IIpoLEeCCOoB, [TIOACHHUTDL
PazsIHYMA B CXEMaX.
Pemnte mpumep BhieneHus 5 OusHec-mpolleccoB B HeGONBINOH OpraHu3amMH C
YHCIEHHOCTEIO paboTarommux Meree 100 uenosexk.
Tema 3. Ilponeccnas peopraHA3anus NpeINPUATHS
Cocraputs nenovxu Gu3HEC-IPONECCOB IO BAPHAHTAM, paboTas B MATBIX TPYIINAX:
1. Omnwmcarve GH3HEC-TIPOLIECCOB TPOU3BOACTBEHHO — KOMMEPYECKOH LENouKe.
2. Ilpomecc peanmzamyy sanpoca KIHeHTa.
3. Ku3neHHbII HHKI JOKYMEHTA.



4. llpumATHe YIOpaBIeHYECKHX pPEMEHHH OTHOCHTENBHO OTIEABHBIX OH3HEC-
IIPOLIECCOB.

YropaBiaeHYeCKu i UKL IPUHSATHS PEIHEHHH.

[Ty yIIpaBREHMSs PECYPCaMH.

Ipxn opraHu3a#oOHHOTO MEHEIKMEHTA.

. CragnmaptHsie nponeccsl obecneyeHUA.

Tema 4. Ynpasnenne 6u3Hec-npoueccaMy H2 0CHOBE HOCTOSHHOT0 COBEPUICHCTBOBAHUS

IlocTpouTs cxeMy m3MepeHHA nokasatenei nponecca (xouuemuus BSC P. Kannana u ]I,
Hoprona).

PewmTh npuMep nokasaTenel MpoLeccoB OTAeNa MOArOTOBKH KagpOB M KOPHIMYECKOH
cny>x061. O00CHOBATH BEIBOJEL IO IIPHMEDY.

Tema 5. Crparerndeckoe NIaHNPOBaHHE ¥ KOHTPOJIHHT GH3HeC- MPOIECCOB
IIpeseHToBaTh MOKIANEI IO BapHAaHTaM, paboTasd B MaILIX IPYINAX, HA TEMY OCHOBHBIX
TIOZXO0B K ONPEIEICHHIO I'PaHHI GH3HCC-IIPOLECCOB:
1. Tlo BEAY DeATENBHOCTH (CXOXKHE QYHKIHH);
[Io pesynpraTy OeSITENbHOCTH;
TpHHAANATHIPOUECCHAS MOIENE;
BocemunponeccHas MOIEIE;
Mogens leepa A. B.
. Ilo nobaeneHHOH IIEHHOCTH 714 KIMEHTA.
Tema 6. MeToab! NpoeKTHPOBAHHSA H BHeAPeHHA (H3HeC-NponeccoB

IIpesenroBaTs DOKNANBI IO BapuaHTaM, paboTas B MAIBIX IPYNNAX, HA TEMY CTPATErHH
BHEAPEHHS OH3HEC-TIPOLIECCOB:

1. IlpuHimn «bomemoro B3peiBay;
2. Tlomxoxn «IIlar 3a marom»,;
3. IIunoTHOE BHEZpEHHE.

Wsyants cxemy «TeXHOMOTHA NOCTPOGHHS CHCTEMBI INPOIECCHOTO YIIPABJICHHS
OpraHu3alyeli», 000CHOBATE BBIBOIEL

V3yauTs MeTOmMKy HOCTPOEHHA CXeM LENOYeK CO3NAHHS IIEHHOCTH H €€ YCIOBHDIE
0003HaueHA.

Tema 7. Meroab! onruMHA3anuH GH3HEC-IPOLECCOB

Pa3paboTka oTaenbHBIX pazmenoB maGioHa PeriaMeHTa BLUIOTHEHHS Ou3Hec-mporecca
TI0 BADHAHTAM.

Odopmiienue rpabuyeckoil CXeMbl IOANPOLECCOB.

Pernamenraius 6usxec-mponeccoB mo ARIS: u3ydeHume 6a30BOH CXEMbl ONHCAHUS
TIporecca, yKasaHHe HCIONHUTENEH Wil Kaxkmoi QYHKIME, YKa3aHHe JOKXYMEHTA, HCXOMMIIEro
13 QYHKIHY, H3y9eHHE MOJENH C MCIONb30BAHKIeM 3MeMeHToB ARIS, H3ydenne ucmomp30BaHus
JoTH9ecKux omepatopos «M», «MJIU», «ICKIIHOYAIOIIEE UJIHW» ans BeTBICHHS HOTOKOB
pabor.

Tema 8. MeToar! onepaTHBHOrO YNpaBICHAS H AHAIH3A OM3Hec-npomeccos

I'paduuecknr mpencraButh B (OpMare IPe3eHTALHH MOIENH OM3HEC-NIPOLIECCOB MO
BapHaHTaM, paboTas B MIEIX TPYIIIax:

1. IlpencraBnenue AEATENHHOCTH OPrAHHMSAIMM B BHIE MOIENM BXOJOB-BBIXOLOB
oporecca;

2. KiaccuprKkanus nponeccos Mo HX BBIXOLAM;

3. IlocnenopaTenbHoe BEYICIEHHE OPOIECCOB;

4. IIpHHIMI y4eTa HHTEPECOB KIIOYEBbIX 3aMHTEPECOBARHBIX CTOPOH.

I'padudecky mpencraBuTh B (popMare IMPE3CHTALMY LCHOYKA LEHHOCTEH KOMUAHHA B
dopmarax VAD u IDEF0, paGoTas B Manex rpymmax.
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Tema 9. HucrpymMeHTapHil yIpaB.IeHUA OU3HEC-TIPOLIECCAME

[oaroToBuTE JOKIANBL ¢ MpPEe3eHTANHAME [0 0COOSHHOCTSM HCITONE30BAHKS Pa3IHUHEIX
HHCTPYMEHTOB MOJEIHPOBAHAS OH3HEC-IIPOIIECCOB ¢ IIPHMEPaMH 110 BApHAHTaM:
CALS — TeXHONOr1x;
IDEF0;

IDEFI,
IDEF2;
IDEF3;
IDEF4;
IDEFS5;
IDEF6;

. IDEF7,
10. IDEFS;
11. IDEF9;
12. IDEF10;
13. IDEF11;
14. IDEF12;
15. IDEF13;
16. IDEF14;
17. ARIS;
18. eEPC;
19. MRP;
20. ERP.

VRN R W=

5. OBPA3OBATEJIBHBIE TEXHOJOI'NMHA |
B npemojaanuy IOHCIMIUIMHBL «Vipasnenue OusHeC-npoyeccamuy» HCHIOIb3YHTCH
pasHooOpa3Hele 00pasoBaTENbHBIE TEXHONOTHMM KaK TPAJUUMOHHBIE, TAK H C [PAMEHEHHEM
AKTHBHBIX H UHTEPAaKTHBHBIX METOJOB 0DyUCHHU.
AKTHBHBIE H HHTEPAKTHBHEIC METOIBI O0YIeH S
— Humepaxmusuas nexyus (memot Ne 1-9);
— Ananuz cumyayuil (memer Ne 2,4)

Hpyeoe:
— Paboma e maneix zpynnax (Ve 3,5, 6, 8, 9.)

6. OHEHOYHBIE CPEJCTBA JJI TEKYIIEI'O KOHTPO.JISI YCOEBAEMOCTH,
NPOMEKYTOYHOMN ATTECTAIINH 110 HTOI'AM OCBOEHUSI
AUCIIMILUIMHBI 1 YYHEBHO-METOJAUYECKOE OBECIIEYEHHUE
CAMOCTOMATEJLHOWN PABOTBI CTYJIEHTOB

Texymu#l KOHTPOIb YCOEBAEMOCTH (PEMTHHI-KOHTPONb 1, PeHTHHI-KOHTPOTL 2,

PEHTHHT-KOHTPOIL 3). THMOBBIE TECTOBBIE 3aJaHMA A HPOBENCHHSA TEKYIIEro KOHTPOIA
[IPUBEIECHE] HAXKE.

PetiTunr - koHTpoas Ne 1
1. CpaBuurensHai XapaKTEPHCTUKA Pa3MHYHBLIX NOHATHH GH3Hec-mpouecca. UTo craparoTcs
JeJIaTh MPOIECCHO — OPHEHTHPOBAHHbIE OpraHH3AIHY.
2. Knaccudukarmsa OH3HEC-IIPOLECCOB B 3aBHCHMOCTH OT HX MECTa B OpraHM3alHOHHOMA
CTPYKTYpE KOMIIaHHH.
3. Knaccudukauua Om3mec-nponeccop B 3aBHCHMOCTH OT HMX MeCTa B HepapXuu Ieneit
OpraHM3alHH.



10.
11.
12.
13.
14.
15.
16.
17.
18.

19.
20.

Knaccudrkanusa Gu3HEeC-IIPOLESCCOB B 3aBUCHMOCTH OT CTENEHH HX JETATM3ALNHE.

Knaccudukarys Ousyec-nponeccos B 3aBHCAMOCTH OT Ha3HAYEHHS.

[Mousree ocHOBHOrO mnponecca. [IpOM3BOACTBCHHO-KOMMEpUSCKasd IEIoYKa ONHCAHUS
OCHOBHBIX IIPOLIECCOB. 7
Ha xakxmwe moampomeccel MOXKET OBITH JSKOMIIO3HPOBAaH IIPOIECC «peaim3arus (3ampoca
KIuenTa)»?

JlexOMIO3HIINS aHATIH3 (GKH3HEHHOIO IMKNa NOKYMEHTay» OIS OLEHKH 3TamoB paboTEH ¢
MOOBIM TOKYMEHTOM.

IlonaTre rnpomecca YNpaRICHHS. YIpaBjIeHYeCKHE PpEIEHHS MOTYT I[IPHHHMATHCS
OTHOCHTENIbHO OpraHH3allid B LeNoM, OTAeNbHOH (QYHKUMOHAIbHOM 0O0NacTd MM
OTAENBHEIX GU3HEC HPOIIECCOB.

ITpu nmporeccHOM ONHCAHHH YIPABISHYESCKYIO JESTCILHOCTh MOMKHO «pasBepTHBATB® IO
TaK Ha3bIBAEMOMY «YIPaBIECHUECKOMY LHKTY» (IPHHATHSA PEIICHUS).

Hambonee wacto BCTpedaromMecs BapHaHTHl ACTAMHM3AIlMH JUIS BBIUENEPEYHCICHHBIX
npoueccor (cOop nHGOpMAaIH, BEIPaO0OTKa peIeHns).

Hawbonee dacTo BCTpewarolmuecs BapUaHTHl JCTATH3ANME OIS BBHIICHEPEUHCIEHHEIX
poneccoB (OPraHM3aIMs peaan3alliH PeIeHNs, KOHTPOIb HCIIOMHEHHs).

Hawnbonee wacto BCTPCHAKOINHECA BapHaHTL! JACTalH3alHH 1A BRHIMICTICPEYHUCICHHBIX
IIpOLIecCoB (aHaMH3, PeryIHpOBAHNE).

TpH OCHOBHBIX KaTerOpHH HCHONHUTENEH — YIIPaBICHIECB.

[{mKn yrIpaBlieHHs pecypeam.

LMK OpraHK3alMOHHOTO MEHEIKMEHTA.

llonsTre nponeccos o0ecledenys, FrOPU30HTATLHEIX GH3HEC-TIPOLECCOB.

Kakumu sBrsnores mpoueccsl  ¢uHaHCOBOro ofeciiedeHus, ofecnmeveHma KagpaMu,
IOpHIRYECcKOro obecredenysa? UTo OHH CO3AAI0T U HOAAEPKHBAKOT?

CrarnapTHBIE MPOLIECCH 00eCmeYeHH.

Ilorarue nponeccroro momxona. CymHOCTE MPOUECCHOIO YIIPABIcHHS.

21.
22.
23.
24.

25.

26.
27.

28.

[esm# 1 rnaBHas 3a1a4a MPOUECCHOTO TIOAX01A.

[IpEHIMIIE] IPOLIECCHOTO MOIX0/IA.

[lousTre XiMeHTa H Blajenbla OH3HeC-MpoIecca.

SlBnseTca M XpPONECCHBIA TOAXON NPOTHBOIOCTABICHHEM (YHKIMOHANBHOMY? B deMm
OTJIMYHE MIPOLIECCHOTO moaxoaa?

K mepexomy Ha Xakyl0 CTPYKTYpy NOABOAMT NPOLECCHBIA momxon? YeprTel Taxoit
OpraHH3aHOHHOH CTPYKTYPEI.

CTpyKTypHBI{ IIOJIXOJ K YIIpaBIeHuio GH3HEeC-POIIECCAMHE.

CpaBruTENEHAS XapaKTEPHCTHKA (GYHKUHOHATEHOTO W IIPOIECCHOTO HOIXONOB K
YIIpaBIeHHIO OU3HEC-TIPOLECCaMH.

[TpoekTreli noAX0M K yIpasiaeHmo GH3Hec-poueccaMu. Ero nperMyIecTra.

PeiiTunr - KoHTpOJIB No 2

1. CoMelnenre IpoONEcCHOH H GyHKIMOHANBHON CHCTEM YIpaBieHHs (110 KaKOMY NPHHIHILY
YCTPOSHO MOJABNAIOIEE OONBIMMHCTBO OPTaHH3allWil B COBPEMEHHOM MHPE, CKOILKO B HHX
MOET OBITH YPOBHE, KaK CTPYIITHPOBAHEI B 3TOM CIIyYae 3BEHBA MEPapXHUYECKOH CHCTEMEL,
KaKas HepapxHs CYIIECTBYET BHYTPH KaXI0Oro TAKOTO 3BEHA).

2. IlpuMepEl TOTOKOR HHEGpOPMAIIHH.



3. lloveMy HEKOPPEKTHO Ha3bIBATh BEPTUKAILHEIE IOTOKH HHGOPMALHY Ipoeccamu? ITpumep.

4. Iloyemy mHapsamy ¢ y»e CYIIECTBYIOIIEH CHCTEMOH GYHKIHOHAILHO-aMMUHUCTPATHBHOIO
YOpaBiICHHA [NpPUACTCS CTPOMTH CHCTEMY YNpaBlieHHS nponeccamu? [lodeMy omauH
PYKOBOAWTENb HE B COCTOSHHH YNPAaBIATh CIOXHBIM MEXK(DYHKIHOHANLHBIM OH3HEC-
nponeccoM? Kakos Bbixon? Ilouemy rpaHHIBI CerMEHTOB CKBO3HOIO IpoLiecca MOTYT HeE
COBIIACTH ¢ rPaHUNaMH QYHKIHOHATEHEIX MOApa3AeIeHni?

5. Kak B opraHusallMy HOSBHUTCA JBE NAPAUIENBHO CYIECTBYIOIME CHCTEMBI MEHEIKMEHTA?
Haszosnte ux. Yro npousoiiner B pesyabrare?

6. Uro HyXHO Henarh, 9TOOBI YCTPRHHTE HEJOCTATKH CYWIECTBOBAHHA B OPraHH3AIMH JBYX
IapAJUTENIBHO CYIIECTRYIOMAX CUCTEM MEHE/DKMEHTA?

7. TexHuKa BBIACIEHH OH3HEC - [IPOLIECCOB B OPraHH3aluy.

IIpumenenye npaBun BeLIeNerus npoueccos. [pamep.

9. B kakoM cydae MOXKET BCTPETHTHCS CHTYaIHs, KOT/Ja MPAHUUBI IPOLECCOB, BBLIEIEHEBX MO
pa3slMYHbIM IIpaBHIIAM, MOTYT He COBIACTE? UTO AenaTh B 3TOM Cirydac?

10.  Kaxue npobneMbl MOTYT BOSHHKHYTh IPH BBIIOJHEHHH IIMIOTHOTO IPOEKTA M KOTZa
Pa3HOrIacud NOgBITCA CHOBA?

11. B onuoli neGonbmoff opraHu3auuy ¢ YHCICHHOCTHIO paboTarommx Memee 100 yenopex
6eU10 BRIZENEHO 5 mpomeccos. [loweMy cornacopamwe EB3aMMOTEHCTBHA MEXIY HEMH
BEI3BAJIO KapKue Cropbl? CKOJIBKO OHO HPOANHIOCEH H KAK ObLI0 paspemeHo U Kem?

12. B kakoM ciydYae HOMBITKM yBA3aTh NpaBHUia H MPOLECCH MEXIY coGoi MOTYT IIPHUBECTH
K HEOJHO3HAYHOH cHTyauuu? Ilodemy Ha Oymary BBIKIAfLIBAETCA TO, K 9YeMy «BCE
IIPUBBIKIIA, BCE 3HAKOT, HO HUKTO HE XOYET HHYEro MeHATh? B kakoM ciydae M3MEHEHHs
IIPHHOCAT BBEICOJY OPTaHU3AlNK?

13, CKonpxo AuTCA MPOEKT OMMCAHMSA IPOLECCOB Opranm3anya? Kakos pesyasTar?

14.  PexoMeHpanum juis pemienus IpobieM ¢ YBI3BBAHHEM B3AAMOEHCTRHS IIPOLIECCOB.

15.  IlpeumymecTBaM i HEZOCTATKH POLECCHOTO HOAXOLA.

16.  Oco0eHHOCTH BHEPEHHA NIPOLECCHOTO OAXO0A HA IPEAHPHUSTHIL

17.  IlpenmyImecTsa u HETOCTATKH HPOLECCHOTO IOIXOAA K YIIPABISHHUIO.

18. TloHsATHA peopraHU3alliy U PEHHKHHIPHHTA,

19. 1-it mpuANMI peHEXHUHUPHHTa Gu3Hec-pomeccos. [ToHsTHE CTAaHIAPTHOH OlCpallMOHHON
(paboyeit) mponeypsl. IIpenMymectsa, focTHraeMEIe npH npuMenerrz COIL

20. Ha kakue 3 Bompoca JODKEH COJIEpPKaTh 0TBETH Kaxaas COII? Kakumu B TeloM I0KHbI
6erre COII? Ha xaxux npennpustusax npamersiores COIT? Ioustae paGouero mecra.

21. 2-# ~ 5H MPYHITMITEI PEHIXHHUPUHTA GU3HEC-ITPOLIECCOB.

22, 6-# OpUHIMII PEHHKHHUPHHTa GH3HEC-TIPOLIECCOB.

23. 7-# UpMHUMO PEHEXWHEpHHra OuH3Hec-Ipoueccos. Llemb neHTpamm3anyy. Hoctomuctea u
HEIOCTATKA [EHTpATH3aHK yIpaBIeHus. eneHTpamzanns. Jenerupopanie TOIHOMOYH.

o

PeiiTinr - koHTpOIL No 3
Tousrre mponecca. Yto NOMKHO GITH OLpeAeneHo LI Mpotiecca?
Jii 9ero HeoOXOMMMO YCTAHOBHTE IPHHUMIE! ONPEACTICHHS IPOLECCOB 1 [IPUBA3KH HMX K
CYIECTBYIOLIEH OpraHM3alliOHHOH CIpykType? IZle IpejtaraeTcs CerMEHTHDOBATD
nponeccsl? Jlng dero paccmarpupaetes GyHKIHOHATEHasS CTPYKTYpa? CKOIBKO MIPOLIECCOB
BBIIETEAETCA B KXKIOM KPYIIHOM QyHKIHOHATPHOM IIOAPa3NeIeHUN?
3. Uro 3@aumr BeUeIMTH Iponeccsl? YTO NoOHMMaeTcs mon BxojaMm/BbIXoxamu? Koraa

HaunHaeTcs / 3akaHvuBaeTca mpounecc? I[lodeMy IpH CerMeHTHPOBAHMHM IIPOHECCOR
HEIOCTATOYHO PacCMaTpPHBATh TOJIBKO BXOMBL/BLIXOIEI?

)
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IloueMy Ip¥ CerMeHTUPOBARHH HEOBXOIHUMO YETKO PacIpeneNuTh 0 IpoLeccaM OYHKIIKH,
BBIIONHAEMEIE B TIOAPa3eIcHuIX?

Ilo xakOMy NPHHIMIYY OPHBOAWUT CETMEHTHPOBAHHE K YHOPAMOUHBAHHIO AESTEILHOCTH
KOMIIaHHHM? B YeM COCTOMT OCHOBHad 3amaua mpouecca? Uto geTko OIpenenseTcs s
kaxioro mponecca? KeM CTaHOBATCH DYKOBOJMTETM CTPYKTYPHBIX nopas/ieleHui MpH
CerMEHTHPOBAHYH H ITOYeMy?

K geMy MOKeT MpUBECTH DPe3KHi «PEHMHXUHHPHHT npoueccos»? Kak npenmoutHTebHee
MOCTPOHTE B OpTaHH3alHH CHCTEMY [IPOIECCHOTO YIIPABIeH s ?

Kakoea opma m3 cambix Gonpmmx mpobiem IpH IOOBITKaxX paspaboTKM M BHEIPEHHS
mpoueccHoro momxona? MyHKUMH cHCTEMBI MeHeikMenTa. Kyza BXomuT byHKIMA
MOTHBaAn?

B ueM sakmouaercs MeHemkMeHT mpomecca? UTo menaer Biajerer mpolecca B XOJ€
ynpagneHus? Kakoi xapakTep HOCHT AeSTeIbHOCTE BilaaeIpla npoiecca?

Ha 4ro packnansiBaeTcs KOHTYp YNpaBICHHS nponeccom? Ilouatwe Bemmecrosmiero
pyxoBofuTens. Kax CBA3aHBI Bhamenell IPOLecca H BEINIECTOAIAE pyKoBommrenp? Uto
O3HA4aeT TEPMEH IPAHHB! Iporeccan?

OcoGeHHOCTH YNIPABIEHHS CETBIO IIPOLIECCOB.

Yro BKMOYaeT B ceOf UHKI OHNEPATHBHOTO YIPaBICHAA IIPOLECCOM, KOTOPHIM JOMKEH
IIOCTPOHTD BIIaJENeN pomnecca?

Yem JOJCKEH 3aKaHvy@BaThL nroboe 3HAYHMOE YIpAaBISHYECKOe PENICHHE BIanenklia
npouecca? OfHa H3 OCHOBHEIX 3aiad JIOOOro pykosoamTens. K demy mnpusomuT
TIOCTOAHHOC PEIICHHC DYTHHHBIX BOIPOCOB 32 HOAYMHEHHEIX? [lodeMy B HOpMambHO
OpTaHH3allMy HAKOIUICHHE 3HAHMH O Ipomeccax JO/NKHO HATH IMOCTOAHHO? JIng wero
HEOOXOZMMEI 3TH 3HAHHA?

Ha xaxue 2 0CHOBHBIE JacTH Je/ITCH BUAB! AEATEIBHOCTH, KOTOpEIE COCTABIMIOT Hpoecc?
Kaxue coBerckue Tpaguuun ynpasneHus [IPOAOIEKAIOT HEKOTOPBIE pyKoBoauTenn? Ha uro
9acTo 3aMEHIOT CHCTEMY MEHeHKMeHRTa?

Obmme dymxumn. IMomstie dymkmmu. Kak TEPMHH «DYHKIHsS» CBA32H C TCPMHHOM
«rpoueccy?

Ilouemy mHememecooGpasHO BBITETATL KaK  CAMOCTOSTE/LHELM [IpOLECe  IpOLEenypy
OIpeneNeHus NOTPeOHOCTH 3aKyok? Brso.

3oHa Ge3oTBETCTBEHHOCTH. PHCYHOK.

Bapbep. Ilepeceyenne nonHomoynit. PucyHok.

IIprMep, MOKA3BIBAFOIIMIL TPYAOEMKOCTE CO3IAHMIS IPOIECCHOH MOEITH OpraHu3aliHy.

Kax oberano crposr Mozens cxsosmoro mpouecca? Uro IIPHBOAKT K CO3IAHWI) JEpeBa ¢
OTPOMHEIM  KOJTH4eCTEOM BeTBed? Ilodemy ckBosHOH mpomecc Gyner BeTBHThCS pu
PacCMOTPEHHH OT KOHLIA K Hayamy?

Yem ofopaguBaeTcd Ha IpaKTHKe BHEIPEHHE CITOXHON CHCTEMEI apromaruzanuu ERP?
IIpoucxomuT v yIyumeHHe CHCTEMBI yupapneHns? Yem sBIAETCA TO, YTO Ceffuac IPHHSTO
Ha3BIBATh aBTOMAaTH3aUNeHl ynpaeneHHs? Bnusger nu Takas aBTOMATH3anus ua IIPHHIAIIB
OpTaHM3aMH YIIPABICHAS KOMIIAHHEH?

IloseMy, BBIEMII M perAMEHTHpYS CKBO3HOM IIPOHECC B  OKPYXKAIOWIEM €ro
YIIPaBJICHYCCKOM Xaoce, MBI TYT JK€ CTalKHBAeMCS C HEOOXOMHUMOCTBIO CTPYKTYPHpPOBATL
BCIO OCTANIPHYIO NEATENBHOCTH, HE ONABUIYVIO B PAMKH CKBO3HOTO IpoLecca?

IIpo6neMbl  yIOPSACUMBAHAA AEATENLHOCTH OpraHHU3AIMH IIDH  BHEIPDEHHM CKBO3HBIX
MPOILIECCOB.

Kaxue mexammsmsl ycTpaHemns mpoGieM HeoGXOmHEMO 3apanee pa3paboTarh, eciu
CKBOSHBIC IPOLIECCE] BBHIISIAIOTCA B OPraHH3aIlAH He IPOCTO /LT QOPMAIBHEIX meieit?
OTBeTCTBEHHBIE 32 CKBO3HBIC pafoTH © IPOEKTHl paboTalOT ¢ PYKOBOOUTENSAMH H
HCTIOJHMTOJIAMH HECKONBKUX CTPYKTYPHBIX IIOIpPAasfeNeHui, BEIOMHSIONUIX CKBO3HYIO
paGoTy miH npoexT. YTo HeobXomMuMo i peanu3anuy TaKOH CHTyauu?



2.
26.
27.
28.

29.

30.
31.

32.

Yro 1eneco00pasHo [pa BHEAPEHHH MPOLECCHOT0 NOAX0AA K YIPAB/ICHHIO B OpraHM3aliy
(daza 1)?

Yro nenecoobpasHo NpH BHEAPEHHH MPOLECCHOIO MOAX0Aa K YIPaBICHHIO B OPTaHH3alNH
(Daza 2)?

TloueMy BEIIENEHHE UPOLECCOB, COBIAJAIONMMX C (QYHKUHOHILHOM CTPYKTYpOH
IIPEIIPHATHS, IO3BOJIAET H30eXKaTh IOMONHATEIEHOTO KOMIIIEKTA IOKYMEHTOB?

Yro pernamMeHTHPYIOMHAE OYHKTBL HYXHO [004BUTH B THUINOBBIE IIONOKCHHA O
oIpa3AeIcHUAX?

Korma  mojydurcs — ONMCaHME  IIPOIECCA,  BBIMOIHAEMOr0  (QYHKUIHOHAIBHBIM
noppasnencuueM? YeM HyXKHO IOIONHHMTH IIONOKECHHE O HOIPA3ACICHUY, YT0 elle MOXKHO
crnenats? Kyma 3aTeM (yHKIHH TEpEHOCATCA 4TOOBI, MODKHOCTHBIE MHCTPYKLME TOXKe
cTany paboTaromyM JOKYMEHTOM?

TumoBse OUIMOKH, BO3HUKAKUIKE IIPY CO3AAHHA KOMIUIEKTa JOKYMEHTAIMH I10 IPOUECCy.
Kakum waGopoM [OOKYMEHTOB MOXKHO IPOBECTH JOKYMCHTHDOBAaHHE CETMEHTa
JeATebHOCTH CITyX0b] IJIABHOTO HEXKEeHepa IPOMBIIIIEHHOTo peanpuatas. [Tpumep.
KoMMeHTapuH K  CerMEHTAlWM  JeATeIbHOCTH  CriyObl  IJaBHOIO — MHXXEHEpa
HPOMBIIUIEHHOTQ IPEIIPHSTHS.

IlepeveHb BONPOCOB K IK3aMeEHY:

1. 1 3Tam mpolecca peHMHXHHAPHATA — IIPEIILTaHOBas IOAT0OTOBKA KOMIIAHHH.

2. II sran npouecca peHEDKMHAPUHATA — CTPATErAYECKOS INTAHHPOBAHHE.

3. Il sran mpouecca peMEXHHAPHATA M ero 3 dassi.

4. 5 3TanoB Ipoxecca aHaIu3a HOBOH MOZEIH ONEHKH MOTpeOUTENs.

5. IV u'V 3tans! npouecca peHrKHHAPHHTA.

6. Pesymprarel pemmxunupuara. THIM9HaA omnGKa IPH PEHILKMHUPHHTE. [ JlaBHOE NPABHIO
[P NIPOBEACHIH PENHXUHUPHHTA OU3HEC — [IPOLIECCOB.

7. OcHOBHBIE 3TallBl peUKHHEPHHETA (¢ 1 10 4).

8. OcHOBHEIE 3Tanbl peHIKHHUPHHTA (¢ 5 o 9).
[TonarHe MomenupoBaHusa Ousznec - npoueccoB. Llems Moaenwposanus. UTo HO3BONAET
MOZETHPOBaHKE OU3HEC — IPOECCOB. '

10. Meronosoras Moaenuposanus Gusaec-mponeccos (Business Process Modeling).

11. Metonmonoras onucanus otokos pador (Work Flow Modeling).

12. MeTomoorus onucanus 1noroxos gannex (Data Flow Modeling).

13. Crparerun BHeapeHus OusHec — IpoueccoB («Bompmoro B3pesay, «Llar sa maromy,
IHIOTHOS BHEIPEHHE).

14. Dramn pa3pabOTKM CHCTEMBI IpolLiecCHOTO ympabieHHa [ stan «OpraHH3amHoOHHO-
METOJHYECKas IOATOTOBKA IPOEKTay,

15. Pa3paboTka OpraHM3allHOHHON CTPYKTYPHI IPOCKTA.

16. Pa3paboTKa THIOBBIX AOKYMEHTOB M BHYTPEHHMX CTAHAAPTOB.

17. PazpaGoTka npoexTa mepeqHs OM3HEC — IPONECCOB BEPXHETO YPOBHS U paspaloTka IaHa
paboT mo KaXKIOMy H3 3TAlOB IPOCKTA.

18. Dranmer pa3spaboTKM CHCTEMEl IpoueccHoro ynpaeneHusa I stanm «PaspaboTka cuCTeME!
OH3HEC - IPOIISCCOBY.

19. Vtounenue nepedss OH3HEC — MPOLECCOB BEPXHETO YPOBHA.

20. JlexoMmIo3HOuA OH3HEC — IPOLIECCOB BEPXHETO YPOBHA.

21. Ompenenenue CYPYKTYPHEIX [ONPA3JEIeHHH, OTBETCTBCHHBIX 34 BBIIONHEHHE OH3HEC —

IIPOLIECCOB.
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Srambl  pa3palOTKH CHCTeMBI npomeccHoro ympabiewus III stam «OmMcamme u
pernaMeHTanys Ou3HeC - IPOLECCOBRY.

Br16op METOIUKY M IIPOrpaMMHOTO IIPOAYKTA AJis ONUCAHUS OH3HEC — IPOLIECCOB.
Omnucande 6H3HEC — IPOIECCOB.

Paspabotka pernamenTOB OH3HEC — IPONECCOB, BKITIOYAA CHCTEME) NOKa3aTelei.
Pa3paboTka THITOBEIX TOKYMEHTOB.

Jtansl pa3pabOTKA CHCTEMBI TIPOLIECCHOTO YIIPaBJIeHus IV stan «PaspaboTka HOPMATHBOB
110 MOKa3aTe M OH3HEC - IIPOLIECCOBY.

STansl pa3spabOTKH CHCTIEMBl NIPOLECCHOTO yIpaeleHHs V a3rtan «Pa3paboTka CHCTEMBI
MOTHBALIWH TIEPCOHANAY.

IlocTpoeHue, aRanu3 ¥ ONTHMU3ALHNA HENO9eK CO3aHHS IeHHOCTH. METOIHKA IOCTPOSHHS
CXeM IeTIOUeK CO3AaHMAs IEHHOCTH | €€ YCJIOBHBIE 0003HAYCHH.

OcHoBHas ommOKa IOCTPOGHHA LENMOYEK CO3JaHuA LEHHOCTH. I[lpeMMymmecTBa H
HEIOCTaTKH METOJUKH ONUCAHASA IENOYEK CO3LAHNS [IEHHOCTH.

Cospmanme cucTeMEl (CETH) MpOIECCOB OPraHH3aLMHM. B KakMX L[EeIX MOXeT ObITh
HCIIOJIB30BaHA CHCTEMA IIPOLIECCOB B KOMITAHHH?

Ha ocHOBaHmE cHCTeMBI IIpOIECCOB ONTHMHM3ALMS OPTradM3allMiOHHON CTPYKTYPHL
KOMIAHHK. UTO NepBHYHO, a 9TO BTOPUYHO? 3a CYeT CTPYKTYPHBIX H3MEHEHHH HEOOXOIMMO
A0OHTECS, 9TOOBI IIPH BEITOTHCHUY [POLECCOB OBUIH YCTPAHEHE 9TO?

ConpoTuprnenre MepcoHana BHEAPEHHIO IPOIECCHOrO YIPABICHKA. BHA COMPOTHBICHHS
IePCOHANA BHENPEHUIO IPONECCHOrO  yNpaBleHHS. [IpUYWHBI  MHAMBHIYaJbHOTO
CONPOTHBIEHMA MNEPCOHANA BHEAPEHHIO IIPOLECCHOTO YIPaBlNeHHS (UTO MOXET OBITH
{axTopamu cTpaxa Jii mojei?).

DakTop HHOOPMAMOHHOH HENOCTATOYHOCTH (9TO YacTO COTPYXHMKE cumraot?). Daxrop
OrPaHUYEHHOCTH COTPYIHIKOB.

Korna wHIEBHIyambHOE CONPOTHBIECHHE IICPEXOAUT B Ipymmosoe? IIOHSTHE CHITEI
COIPOTHRJICHUA IPYIILL. [IpHYUHBI IPYIIOBOTO CONPOTHBICHUS BHEAPEHHIO MPOLECCHOTO
VIIpaBIeHHs!.

Ilomarue compotuBiaeHusa cHCTeMbl, C KakiMH OpHYMHAMH CBA34HO BO3HMKHOBEHHE
JAHHOTO BHJIA CONPOTHRIICHHA?

IlocneacTsus CONPOTHBIEHHA BHEAPSHHUIO IPOLIECCHOrO YIUpaBieHus. | TaBHEIe HeTaTHBHEIE
IOCICACTBUSA CONPOTHBRICHHA BHEAPEHHIO IPOLUECCHOIO YIIPABICHHS.

Kak GopoTecs C CONpPOTHBIEHHEM BHEAPEHHIO IPONECCHOTO yIpaBueHHs? MeToms!
NPEOROICHHA COUPOTHBIECHHA NepcoHana (vHbOpMHpORaHHe H OCLICHHE, IPABICICHIE U
COTPYJHHYECTBO, HEPETOBOPL! ¥ COrTAUICHHS).

MeTozr! NpeonoNeHHs CONPOTUBNEHHS NEPCOHATA (NEIETHPOBAHME TIONHOMOYHY, METOMBI
LIPHHYKAEHUSA, 0OECIIeUeHIe JONONHHATEIFHOTO CTUMYJIA).

40.

41.

Permamenranusa — OusHec-IpOmecCOR  mpH oMoy  mabnoHa. Yrto  o3HAvaer
JOKYMEHTHpOBaHMe mporecca? Jlnd pelleHms Kakux 3amay [pefHasHaueH mabiioH
periaMeHTa BEIIONHEHHS Ou3Hec-Tiponecca?

CKOJIbKO BINANIENBIEE AOMKEH HMETh pErIaMeHTHpyeMsli mpomece? CxeMa IpoLeccos
opraHusaiyi. [ Kakux npoleccos LEenecooOpasHo HCIONb30BAHUE CTAHIAPTA ONHCAHHA

NPONECCOB HAa 1—2 ypoBHAX Jeranusalmu? BuyTpeHuwmil cTaHpmapr ommcanus OH3Hec-
IPOIECCOB.



42.

43.

44,
45.

46.
47.
48.
49.

50.

OO NS LR W —

—t et b bt et ek
[« RV NS BN R~

17.
18.
19.
20.
21.
22,
23.

24,

25.

Hopamok dopMupoBanua rpaguueckux cxem OusHec-nmpoueccos. Llemum rpaduyeckoro

OIMCAHAS TIPOIIECCa.
Iopsinox GopmupoBanus rpaduueckux cxeM OH3Hec-pomeccoB. Ilopsamok odopMieHus
rpaguueckux cxem nponeccos. [Ipumep rpaduyeckoro odopmieHns 0GLEKTOB.
Haznavenrpe nata o61acTell cXeMH yIpapIeHHA IPOLECCOM.

Tpebosauna x opopmnenmo rpadudeckoil cxemsl. IIporpamMusie cpenctea rpaduueckoro
OTHCaHus 0OLEKTOB.

OmnpenencHrAe BXOJOB/BHIX0J0B H KIIHEHTOB/ TIOCTABINMKOB IPOLECCa.

Onpenenenue pecypcoB, HEOOXOIUMEIX /11 BEIIOTHEHHSA IIPOLIECCA.

Paspaborka rpadugeckodt cxemsel mponecca. ITpoBepka XKOppexkTHOCTH Moznenel OusHec-
npouecca.

IIpoeepka aneKBaTHOCTH Mozened OuzHec-mpolecca. JJOKYMEHTHPOBAHHE H yTBEPIKIEHHE
MojeneH OuzHec-npouecca.

CornacoBanue ¢ OpyTHMH IponeccaMy. OnpeaeneHue oKa3arTeneif mpouecca, IpoayKTa u
JAHHEIX YZOBJICTBOPEHHOCTH KIIHEHTOR.

Bonpocel A1 caMOCTOATENbHOM PadoThi:
YnpaeneHne opranu3anuell Ha 0CHOBE OM3HEC-TIPOLIECCOB.
PaspaboTka cucTeME! ypaBicHU OH3HEC-TIPONECCAMH OpraHyu3alliH.
WudopMalMOHHBIE CHCTEMB! YIPaBIeHA] OH3HeC-IPONecCaMi OpraHH3aliy.
Merozner MonemupoBanys B OnUCaHUs GH3HEC-IPOLIECCOB: CPABHUTENbHAA XAPAKTEPHCTHKA.
PernmameHTanusa OM3HEC-IPONECCOB: METOAUKH PErIAMEHTAITMH.
[TnanupoBanre paboT IO COBEPIICHCTBOBAHUID OU3HEC-IIPOLIECCOB.
Ouerka > PEeKTHBHOCTH IPOLIECCHOrO YIPABICHUS OpraHu3alAe.
PevmxvaupuaT GH3HEC-TIPOIIECCOB.
Bbr3Hec-TiporieccH yIIpaBIeHus CEpPBHCHOM Opragu3aIuei.

. CoBpeMEHHEBIE TEXHONIOTHH COBCPIIEHCTBOBAHMS GH3HEC-POLIECCOB.

. CraTHCTHYeCKHIl KOHTPOIE GH3HEC-ITPOLIECCOB: BHAL! M METOBL.

. IIpoexrupoBanne GM3HEC-IPOIECCOB: 3TAIBI H METOBL.

. KorTpoas OH3HeC-IpOLIeCCOB: 3Tambl, BUALI H METOBL.

. POPMHpOBAHKE CHCTEMBI TOKa3aTenel Wi oneHKH 3bdeKTHEHOCTH GH3HEC-IPOLIECCOB.

. Puckm 6u3HEC-NipOnecCcoOB: BUA, GAKTODHI, TIOKA3ATEIH OLLCHKH.

. Heonpenenennrie mpoueccel. MeTonpl  YOpaBleHHs I[IPOLECCAMH B YCIOBHSX

HEOIPeNeNeHHOCTH.

Monemuposanne 6usHec-nponeccos. PynkunoHaTEHOE MOoaenuposanne SADT.
Mozaemuposanne Gu3nec-nponeccos. MMATAIMOHNOE MOICTHPOBAHTE.

Ynpasnenne SusHec-nponeccaMu. MeTop1 OIMUCaHNS IPOIIECCOB.

Hoxymentuposarne dusHec-rponecco. Ctannapt 1SO.

Ympasnenne mponeccamu. TpeGoBarus MexIYHAPOAHOro cTanaapTa ISO 9001:2000.
ITomxome! K yNIpaBICHHUIO IIPOHECCAMH.

[IporpaMmHble OPOAYKTHl YIPABNECHHA OpraHM3alldel H WX HCIONL30BAHHE IIPH
MOJENUPORAHNH CH3HEC-IPOLIECCOB.

WaTerpanus CHCTEMBI CTPaTerHYecKOTO VIIPABICHHA OpraHM3alMell M ¢ CHCTeMOl
yIpaBIeHHS OH3HEC-IPOIECCaMH.

YnpapneHue pUCKaMHU IPH IPOEKTHPOBAHUY GH3HEC-TIPOLIECCOB.

QoHI OUCHOYHBIX CPEACTB [ IPOBENEHMS aTTeCTAlliM YPOBHA C(OPMHPOBAHHOCTH

KOMIETEHIWMH 00YJArOMHXCs MO THCIHUINTHEE O(POPMILIETCS OTAEIBEBIM JOKYMEHTOM.



7. YYEBHO-METOJMYECKOE 1 HHOOPMAIIMOHHOE OFECIIEYEHHE
JTACIUILIAHBI

7.1. KaurootecneyeHHOCTD

HaumeHOBaHHME NHTEpaTypHl: ABTOP,
HA3BaHUE,
BUJI H3JaHUA, U3JATEIbCTBO

Ton
HU3JaHHI

KHUT'OOBECIIEYEHHOCTD

KommgecTrO
9K3EMILTAPOB
W30aHHH B
GubnuoTexe
Bal'Vs
COOTBETCTBHH ¢
OIrocC BO

Hanuuue B anexrponHoOi
oubnuorexe BnlyY

2

3

OcHoBHaa TuTEpaTYpa

1. Emadepor, B. I. bBusnec-
IOPOLECCHl:  PermaMeHTaldsT |
yupaeneHue: vuebmmk / BT
Emidepor, B.B. Pemun. —
Mockga: MH®PA-M, 2020. — 319
¢. — (YueOHMKH AJI TPOrpaMMEI
MBA). - ISBN 978-5-16-102460-7.
- 9BC «Znanium»

2020

https://new.znanium.com/ca
talog/product/1057215

2. T'pomoB, A. U. Vmopasnerue
OH3HEC-TIPOIIECCAME: COBPEMEHHEIE
METOOBL: MoHoOrpagus / A. H.
I'pomoe, A. Omaiimmman, B.
OImunr; monx pemakumedt A. .
I'poMoBa.— Mocksa:
Wsparenscteo HOpaiit, 2020. —
367 c. — (AKTyalbHBIE
MoHorpagun). — ISBN 978-5-534-
03094-5. — BBC FOpaiit

2020

https://urait.ru/bcode/45027
2

3. Honranoga, 0. H.
MouenupoBauue OusHec-
IIPONECCOB: YUEOHUK M TIPaKTHKYM
qts By3os / O. . Nonrauosa, E. B.
Bunorpanora, A. M. JlobaHOBa;
nox pefakueeit O. M. Jlonrasopoii.
— Mockea: Uzparenmscrso HOpaiir,
2020. — 289 c. — (Boicuee
obpazopanne). — ISBN 978-5-534-
00866-1. — OBC Hpaiit

2020

https://urait.ru/bcode/45055
0

JlomoEATe N HAs IHTEpaTypa

1. KameHHOBa, M. C.
Monenupopanne Ou3Hec-
nponeccos. B 2 w. Yacts 1:
y4e0HMK ¥ IPAKTUKYM IS BY30B /
M. C. Kamennosa, B. B. Kpoxun,
K. B. Mamkos. — Mocksa:
MznarensctBo Opaiit, 2020, —
282 c. — (Beicimee obpazoBanue).
— ISBN 978-5-534-05048-6. —

2020

https:/furait.ru/beode/45029
4




2bC  IOpaiit  [calit]. —

URL: (mara obparmeHws:

24.05.2020).

2. Kamennora, M. C. 2020 https://urait.ru/becode/45616
Mozenupopanue buzHec- 9

npoueccos. B 2 4. Yacres 2:
y4yeOHHK M NPAKTHKYM JUIS BY30B /
M. C. Kamennora, B. B. Kpoxus,
H. B. MamxoB. — Mocksa:
Hzgatenscteo HOpaiit, 2020, -—
228 ¢. — (Bricee obpazoBanue).
— ISBN 978-5-534-09385-8. —
IbC IOpaitr [cadit]. — URL:
{mata obpamenus: 24.05.2020).

7.2. lleproanyeckue H3aaHus
1. KypHan «Ynpasnenue OU3HEC-IIPOLECCAME;
2. Kypran «CucteMbl yIpapicHus OH3HEC-IIPOLECCaMHy;

3. HayuHO-TeXHHYeCKHH M Hay4HO-IIPOM3BOACTBEHHBIH KypHaN « UHbopMaHOHHEIE
TEXHOJIOTHW», pasaen [Iporpammuporanue # CASE-texnonorun

7.3. HuTepHeT pecypeni

1. bubimorexa ynpapneHud. YNpasieHHe OU3HEC-IPOLECCAMH: METOIbE 4 HHCTPYMEHTELI

http://www.cfin.ru/itm/bpr/bpms.shtml
. Llentp ynpasnenus punaHcamu. YpariaeHue OusHec-IIpolieccamu http://center-yf.ru
Visio 2007: pykoBOACTBO

[\

e

JIL

ru/visiohelp/HA010214494.aspx
4. HWudopmaumonssit nopran Betec.Ru. MHdopManuoHHO-METOAHYECKHE MaTEPHANEL
0 MOCTPOCHHIO CHCTEM YIPABICHMSA, HOPHMEPH OM3Hec-Mopmeneil ¥ NPOLECCOB
opraam3anui http://www.betec,ru

HaYHHAKOLIIHX

http://office.microsoft.com/ru-

8. MATEPHAJIBHO-TEXHUYECKOE OBECIIEMEHHUE JUCIHHAIIIUHbI

Hns  peanuzaumu  JaHHOH IMCHHMIUIMHE HMMEKOTCS CICHHANHHBIE TIOMELIEHHS JUIS
NpPOBE/ICHMA 3QHATHH JNEKYUOHHOZO MUNG, 3AHAMUE NpaKmuyecko2o/1abopamopHozo muna,
ZPYRNOG6IX U UHOUBUOYATBHBIX KOHCYALMAWUL, MEKYe20 KOWMPOISL U NPOMENCYMOUHOT
ammecmayuyl, a MaxKice NOMeUeHUs O CaMOCMOAMENbHOU pabOMel. ayNTOPHHK, OCHALLEHHBIE
MyJbTHMeaHa 06opyN0OBaHHEM, KOMITBIOTEPHBIE KIACChl ¢ HOCTYNOM B MHTEPHET, ayAHTOPHM Ge3 crel,

obopyAOBAHUS.

IlepeueHs MCNOABL3YEMOro JHLEH3HOHHOrO IporpaMMHuoro obecrieuenus: Microsoft Office.




Paboyas nporpaMMa JMCIMILTHHEL COCTABIeHa B c00TBeTCTBUH ¢ Tpedosanusmu OT'OC BO no
ganpasienuio 43.03.01 Cepsuc
[Mpoduns "CounoKyIBTYPHBIH CepBUC"
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JUCT IIEPEYTBEPKIEHHUSA

PABOYEN ITPOT'PAMMBI TUCIHUTLIMHBI

Pabouas nporpamma onobpena na 2020/2021 y4yebubli ron

[Iporoxon 3acenanus xapeapsr Ne 1 ot 31.08.2020 roga @

3apenyrounii kadenpoit TuC xanmunar nen. vayk I'yxxoea JLT.

Pabouas nporpamma ogo0peHa Ha y4eOHBIH roj

[TpoTokon 3acemanus Kadeaps! Ne oT rozaa

3aBenyrouui kadgenpoi

Paboyast nporpamma ogoOpena Ha y4eOHBI#H roa

IIporoxou 3acenanus kadenpsr No oT roja

3aBenyrouwmii kadeapoi




