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1. HEJH OCBOEHHA JUCIUIJIYHbI

Llens OcBOEHHA AMCUHIVIMHBI — (GopMHpoBaHHe y Oyaymux padoTHUKOB cheph

CEpBHCA CIIOCOOHOCTh BHACHHUS NMPOM3ROICTBEHHEIX, YYETHBIX H YNPAaBIEHYECKHX IIPOIIECCOR B

PasIHYHLIX MOACTAX Opraiv3allHONHBIX CTPYKTYD.

Janaun:

JaTh COBOKYMHOCTH 3HAaHMH MO OCHOBaM IUIAHYMPOBAHMS B YacTH pa3padoTKH
CTpaTEerMYeCcKHX TIaHOB, OM3HEC-TIAHOR OTAEIBHBIX TIPOIIECCOB B MEPOTIPUATHI;

C(bOpMHpOBB.Tb 3HaHHA 3aKOHOMEPHOCTH (})}’HKHHOHHpOBaHHﬂ COBPCMEHHEBIX CEPBHCHBIX
HpeHHpHHTHﬁ, HeO6X0ﬂHMBIe JUJIA TPOTHO3ZHPOBAHWS W PEMICHHWA SKOHOMRYCCKHUX 3a7a4 U
PETYITHPOBAHHUS ACATCIIEHOCTH JTHX HpeﬂHpHHTHﬁ;

000OCHOBATL YHPABJICHHUYECKHE pCIUCHMS C Y4eTOM pe3yJIbTAaTOB aHalu3a ¥ OLEHKH
JNEATEBHOCTH CEPBUCHBIX IIPEANPHAMI, HaBaTh OLEHKY COBPEMEHHBIM TIpoleccaM H
(pOpMHUPOBATH IPOTHO3BI PA3BUTHS KOHKPETHBIX NIPEANIPUATHH W NIPOLECCOB B CEPBHUCE;

OBNAJCTL 1PAKTMUCCKWMH HaBBIKAMM JAEATETRHOCTH B INpodeccuoHanbHOH cdepe;
MCTOIII/IKOI‘/'I " MGTOHOJ’IOI‘HGﬁ NpOBEACHHA HAYYHBIX HCCJ'IEL[OBB.HI/Iﬁ., HaBbIKaMH
CAMOCTOSTEIRHON HCCCHOBATEILCKOH U HAYIHOH paboThL

& JIOAIOTOBHTE

JACATCIIBHOCTH!

rpaMoOTHOrO paboTHHKAa K JICAYIOIMMM BHIaMm npodeccHoHalbHOH

dHaJINTHU4CCKaA, IPOCKTHO-DKOHOMHYECKAA, Opranmu3ailHOHHO-

YIIPaBASHUECKAN, HAYUHO-UCCIIETOBATENIECKAA, KOHCAIITHHTIOBO, II€Jarornyeckas.

2. MECTO JUCUHHMIIJIMHBI B CTPYKTYPE OIIOII BO

Jucnumiuna  «busnec-nnanuposanue opranmsauui  cepbl  yCIyr» OTHOCHTCH K

JUCHMILIIMHAM 110 BBIOOPY.

[1pepexkBH3NTHLI THCUUILIHHBL
«DKOHOMHIECKHUH aHaNM3 IPeANPUATHH

«MeHeIKMEHT B TYPH3ME U cepBHcey, «MapKeTHHI»,
cepBHCar.

3. TNMTAHUPYEMBIE PE3VYJIbTATBI OBYYEHNS 11O JUCHHUILIMHE

HﬂaHpreMbIe pPeEIYNbTATh! O6y‘-IeHHH Mo JUCHHILTHHE, COOTHCCCHHBIE C ILTAHHPYEMBIMHU

pesyibratamu ocsoenus OITOIT

Kon dopmupyembix YporeHs [Inanupyemele pe3ynbsraTel 00YHEHHA [0 QUCLMITIMHE
KOMMETEeHL Wit OCBOEHHA XAPAKTEPU3YIOLLIME ATANbl GOPMHUPOBAHHS KOMIETEHLHEA
KOMITEeTEHUHWH {[IOKA3ATE/IM OCBOSHUSI KOMITETEHLIMM )
) 2 3
OIIK-2 Yacmuunog | 3HATh:  OCHOBHbBIE  (YHKUMM  YIpaBneHWs  CEpPBHCHOMN

CnocobeH oCyIECTBIAT
OCHOBHBIE (PYHKLIMH
VIIPaBAeHHA CEPBHCHO#
JeqTeNbHOCTBIO

oCceoeHe
KOowvnemeHyuy

ASATEALHOCTHIO.
YMeTb: OCYWECTBIATh OCHOBHbie QYHKUMH YRApaBAeHMA
CEePBHUCHOH JeaTeNbHOCTBIO.

BrajgeTb: HaBblKaMH OCYLIECTBJICHHS OCHOBHBIX (PYHKUMH
VAPABNEHHMS CEPBHCHON AEATENLHOCTBIO.




cipepe KOHPPECCHO-
BLICTABOUHBIX YCIYF

OIIK-5 Yacmuyroe | 3HATB:  CYU[HOCTb  JKOHOMHYECKOH  0OGOCHOBAHHOCTH
Cnocoben npUHUMATD oceoenue pellieHHH H 3KoHOMUYecKOH 3(QEKTUBHOCTH OpraHH3auuii
IKOHOMHHECKH KoMRemenyuy | u3GpaHHoi cdepbl JesSTeAbHOCTH.
000CHOBAHHBIE peLleHUd, YMeTh: NPUMHUMATE IKOHOMHMYECKH ODOCHOBAHHEIE PELUEHMS,
obecneunBath obecnieunBars 3KOHOMMUECKYIO 3(dEeKTHBHOCTL Opranuzalmii
3KOHOMHYECKYHD H3OPaHHOR chepbl EATENLHOCTH,
>¢PeKTUBHOCTL OpPraHM3allHid Baaners: HaBbIKaMH MPUHATHS IKOHOMHYECKH
m30paHHOi chepbl 00OCHOBAHHBIX pelleHMH H oO0ecnedeHHA JKOHOMHYECKOH
ApoeccHOHABHOI 3(QPeKTUBHOCTH OpraHH3aunil u30paHHOH chephbl IeITENEHOCTH.
JeATeNbHOCTH
IIKO-2 Yacmuunoe | 3HATh: 0COBEHHOCTH OpPTaHH3aLWK padoThl HCNOJHUTENEH,
CrnocobeH opraHU30BbIBATS ocgoenue NpHUHATHA  pelleHMH 06  opraHWzauWK  CEPBHUCHOH
paboTy HCnoMHHUTENEH, KOMAEMEeHYUY | 1eATENbHOCTH.
NPUHUMATE peuieHus of YMeTh: OpraHH30BBIBATH pabory UCNOoJHHTeNeH,
OpraHu3aurm CepBHCHOM NpHHUMaTh peilleHHss 06 OpraHU3allMd  CepBHCHOMH
AeATENLHOCTH AesATeNbHOCTH.
BiageTh: HaBbIKAMH OpTaHUW3alliK paboThl HCMIOJHUTENSH,
OpHHATHA  pelwleHWW 06  OpraHWsallMK¥  CepBHCHOM
JeATe/IbHOCTH.
I[IKP-18 Yacmuunoe | 3HATH: 0CODEHHOCTH YMNPaBIEHUA MPOLECCOM MOArOTOBKH K
Crniocoben ynpasiaTh ocgoenue VYACTHIO B MEpOTPHATHM B cepe KOHIPECCHO-BLICTABOMHBIX
MpouecCoM NOAroToOBKH K KOMRemeHyuu | YCiyr.
YHACTUID B MEPOTTPHATHH B ¥MeTb: YNpasaaTh NPOLUECCOM MOANCTOBKM K YUacTHIO B

MEPONPHATHH B C(bepe KOHIPECCHO-BLICTABOYHBIX YCIIYT.
Bnaners: HaBblKaMu YHOpaelIE€HHA MNpOoUECCOM NOANOTOBKM K
VHaCTHIO B MECPOINPHMATHH B C(bepe KOHIPECCHO-BBICTABOUHBLIX

YCIYT,

4. OBBEM U CTPYKTYPA JUCIHUIIJINHDI

Tpya0eMKOCTh AMCHIHIUIHHEI COCTARISCT 5 3a4eTHbIX eauaunl, 180 vacos

Bunwl yueduo
paboTel, BKROYaSA
CAMOCTOATENLHYIO Obbem Gopmbl
P
paboTy CTYIEHTOB YHEOHOH
TEKY LLET0
¥ TPYA0EMKOCTS (B paboTbl, Y
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No 5 ¢ YCIEBAEMOCTH,
® |HaumeHOBaHHE TEM H/HNH PaZAcIOB/TEM g % NpUMEHEHHEM
@
wn JNUCUHATUIIHHBI = o 2 = WHTEPAaKTHBHBI thopma
E -
| 5 = S X METONOR I'[pOMB}KyTOL{HOM
= = [t
& - & S
—_ - w j=1
= = v | (B wacax / %) aTTeCTalHH
= = | £
u 3 T o
I = 3 (no cemecmpan)
= |2 ecmpa
= £
o
= |8
= =
: i
1
] Tema 1. TlnaHupoBanue kak dynruus | 7 1-2 | 4 4 9 4 /50% ‘
yNpaBneHks
2 Tema 2. Hasnadenue W cymnocTd | 7 34 |4 4 9 4 /50%
TUIAHMPOBAHUA
3 Tema 3. Llenu nnanvpoeaHus 7 56 |4 4 9 4 /50% PelTHHT KOHTPONL




Nel
Tema 4. IMpenmer suytpudupmentoro | 7 7-8 | 4 4 9 4/50%
MNaHUPOBAHHA
Tema 5. Metononorus u meroguka | 7 9- 4 4 9 4 /50%
IAHUPOBAHNA 10
Tema 6. Buon u  conepxanne | 7 11- |4 4 9 4 /50% PeATHHT KOHTpOAB
NAAHNPOBAHUA 12 Ne2
Tema 7. BU3HEC-NNaHUpOBaKe 7 13- | 4 4 9 4 /50%
14
Tema 8. CocTaB W cTpykTypa GuiHec- | 7 15- | 4 4 14 4 /50%
nnaHa 16
Tema 9. Paspaborka Ousnec-nnana B | 7 17- |1 4 4 4 4 /50% PeHTHHT KOHTPOJIb
BBICT&BOYHON Opranu3alunu 18 Ne3
Beero 3a 7 cemectp: 180 | 36 | 36 31 36 /50% Dczamen (27)
Hannune B ancunniune KIVKP -
HToro no IHCUHNJIHHE 180 | 36 | 36 81 36 /30% Bxkzamen (27)

Conepmaﬂue JEKIHOHHBIX 3AHATHI N0 ANCHMILIMHE

Tema 1. [lnanvpoBanue KaK QYHRKIUA YIPABJIEHUS.

Conepskanue Tembl. [loHsTHE mpouecca YIpaplNeHHs. 3a1adu, XapakTePUCTHKH
npoLecca yupasicuus. YIpaBlIeHUecKHi Tpyad u 3 ero ocHOBHEIX (opMmel [lpenmer, mpoaykT
TpYAa B YIPaBJIECHUH, CPeCTBA ylipapheHdeckoro Tpyaa. Colepkanue Npolecca yIpaBIeHHS.
CpoiicTBa mpolecca ympaeleHHA. Bujsl kiaccudukanuu nponecca ynpapneHus. [loHdrhe
yIpaplieHUeCKo# mpouenypsl, onepauuu. lloHatHe © KhHaccHUKALMS TPOH3BOACTBEHHBIX
NPOLIECCOB. ITanbl NPOEKTHPOBaHHS IPOU3BOJACTBEHHOTO Tpouecca. PaboThl, Bxomamme B
coctap obwmx GyHKNHH ynpasnenus. FIoHATHE Tpy/aa, xaoca, IPOU3BOICTBEHHBIX OTHOINEHHH.
Kak MOxHO paceMarpuBaTh yripapneHue B 001eM cMblciie. Buaesl HeopeaeneHHOCTH.

Tema 2. Haznavenue ¥ CyUHOCTE [NIAHHPOBAHUSL.

Conepsxanune Ttembl. [[naH kak cpeIcTBO ROCTIKeHUs Haubonee >Kenaemoro
OTHAIEHHOro pe3yibTara. [lian npelnpusaTs KaKk oCHOBa erc pa3BUTHs. Ha kakHe BONPOCH
JAOJOKEH [IOJYYHMTh OTBETHl TpeANpHHMMATENb, paspabareiBas maaH npennpusaTus. Oopmbl
nnana. KakuM cTporo onpeaeneHHBIM MpaBUiaM IIOM4YHHSAETCS TonoBOM 1an. Crpyxrypa
rojiosoro miana. Kagecreenusie, pUHAHCOBLIC, CTPYKTYPHBIE TI0Ka3aTeNM TOA0BOTO NTaHa. YTo
COIEPHUT KBapTanbHBIA raH. Onpeaenenve nead  GupMbl.  QPOpMYIMpOBKa  LCIH.
ANbLTepHATHBHBIC NENH MoBeaAeHHMS (pupMbl. Uto BrOouaer B cebs muccus Gupmbl [lenesas
tdyuxknus ¢upmel. [ens xak KoHkpernzanus muccHu. CyIMHOCTE, BHUABI [MIIAHUPOBAHHA.
Haznauenue rutaHupoBanuda. OTarpl Ipollecca IUlaHvpoBanuda. llman kak  BHYTpeHHHH
HOPMAaTHBHbII aKT, ero 0083aTeNIbHOCTh K HCIIOJIHEHHIO,




Tema 3. llean naanuposanns.

Conepmaﬂue TEMBI. L[e.]'[b A TJlaBHad 337a4d IIJTAHUPOBAHUA. TpI/I HallpaBIEHUA
dopMyIMpOBaHMsl LICNCH, CROCOOCTBYIOWMX YCHCIHOMY (YHKIHOHHUPOBAHUIO W Pa3BUTHIO
npeanpusitig.  Knaccudukanus menelf. DKOHOMHYECKHE 1eldM  (PKOHOMHYECKHH pocT,
3QPEKTHBHOCTB, CTaOMIBHBIR YPOBEHb LEH, dKOHOMHYecKas croOoza). CoumanbHble uenu (
pabouee mecTo, pabodas cwia, 3apaboTHas I1J1aTa, [IOBBILICHYME KBaIM(UKaMK NEepcoHala,
OTBETCTBEHHOCTh MCIIONHHUTENS, pacnpeielieHye JOXOJOR NpeanpusThs). OpraHusanuoHHble
HenH (MCNOJIB30BAHHE I[IOCPEJHMKOB, OTHOLIEHHMS ¢ IIOCTABHIMKAMH H IOTpeOUTEIsSMHU).
DopMmynupoBka OCHOBHBIX HesleH iulaHupoBaHus. @axTopel nenu nnanuporanus. [lenawm
JIeSTeNIbHOCTH BCEX MOJpasz/ielieHH it Dpe/iNpUATHs JIOJKHBI [IEPEKIIMKATCA ¢ ODIIMMHU LIEIsIMH
NeqaTeNbHOCTH npeanpuaTus. OT Yero 3aBUCMT cHCTeMa MocTaHOBKM uenell. Kakuwm
TpcOOBaHUAM JOMKHA YIOBIETBOPATL CUCTEMA HENEH.

Tema 4. [Ipeamer BHYTPpHPUPMEHHOT O MNAHNDOBAHHA.

Copepskanue TeMpl. [lpeMeT NIaHHPOBAHUS KaK COBOKYMHOCTH METOMONOTHH,
METOJMUKH H TEXHOJOTHM BBHIONHECHHS IUIAHOBOH ACATENBLHOCTH. [pymmel pecypcos.
HCIIONIB3YEMBIC B [pakTHKe [utanmposanus. llpeameT — nnanupopaiys — OCHOBHBIX
npou3BOACTReHHBIX (POHNOB. [lokazarenm nmnannpopanusd oOOPOTHBRIX GOHAOB H OOOPOTHBIX
cpencTB. EAMHCTBO M pa3nuuus B N0Ax0Jax K MiaHupoBaHuio. CyOBekT M 00BEKT ynpapIeHHus.
Pasfmensl mnaHa cOIMAIbHO — 3KOHOMHYECKOTO Pa3BHTHS NpPEANpHsATHA. PacyeT MIaHOBO —
HKOHOMHICCKHX TTOKazaTeleH.

Tema 5. MeToac/n0orusa U MeTOAHKA MIJIAHUPOBAHUA.

Copep:xanue Tembl. [lOHATHE METOZONIOTHH, METOOWKH, TEXHOIOTHH, TEXHHKH
aHHpoBaHWs. MeTtoas! T1annporaHus. [lpoekt naHa. Bunsr maHoe. Kiaccuduxauwus
nAaHOB. YpPOBHH NiaHuposaHus. Kax paspabarbiBaercst (GyHKLHOHANBHBIA IUIaH. B cBA3M ¢
HEPAPXHUUHOCTHIO CUCTEMBI BHYTPU(UPMEHHOI'O TUIAHUPOBAHHS BO3HUKACT DA METOAMYECKHX
npobnem. Ha Kakue BHIBI 1oApas/ienseTcs BHYTPHPHPMEHHOE [NIAHHPOBAHHE.

Tema 6. Buasl u cojepskaHne NIaHHPOBAHHUS.

Copepxanue TeMsbl. [I9Th OCHOBHBIX NPHHLUIOR IIAHUPOBAHHS, ChHOPMYNIHPOBAHHBIX
A. ®abionem. OOUIEIKOHOMHYECKUE MPHHUMIIL INaHHpoBaHus. Hopmbl M4 HOpMaTUBEL
Marepuaibible HOPMBI M HOPMATHBEI (3aTpaT NPEeIMETOB TpyJa, HOPMATHBHBIH KO3QhHIMEHT
HCIIONB30BANKS PECYPCOB, 3aTpaT CPEIACTB Tpy/a). TpyiloBble HOPMBI ¥ HOPMATHBHEI (BPEMEHH,
BhIpaOOTKH, ODCIYKUBAHMS, YHMCIECHHOCTH, YIPaBISEMOCTH, NPOM3BOJACTBEHHBIX 3aJaHUM).
DKOHOMMUECKHE HOPMBl H HopMaTHBbL Knaccuguiauust HOpM H HOPMAaTHBOR, HCTIONB3YEMBIX
NpH NIAHHPOBAHWY HA MpeAnpuaTUH. OYHKIHMHU U CTPYKTYPA IJIAHOBRIX CIYXKO MpennpusTHs.
3anaun., HYHKIMY [TTaHOBO - 3KOHOMUYECKOTO OT/le/a Ha IIPENPHATHH.

Tema 7. buzHec-naanupoBanue,

Conep:xanue Tembl. [lonatue OuzHec — mana. lenp Gu3Hec-wana. Pazaenel OU3HeC-
njaHa. CyIJ_[HOCTb ¥ Ha3HaYCHHWE NMHaHWUPOBAHHA. Yro IJIaHUPOB2HHE HPH3BAHO obecreyHBaTh.
VYCIIOBHSA, OlIpEAEHAOIIME YPOBEHb M KAucCTBO TUTAHHpOBaHWs. YUTO mupennosaraeT W Ha HTO
HarpaBlIeHO MuaHupoBaHue. OOlias cxeMa ylpaBieHUs KoMIaHuel. Uto OepyT 3a OCHOBY IIpH



paspaboTke Ou3Hec-UIaHa. CxeMa CTpaTernyeckoro nianuposanud. Hasnayenue OusHec-nnana.
Yro ommMceiBacT OM3HEC-IUIaH. Yem OIIpEAC/IACTCA UCHHOCTD OusHec-1iaHa. B yem nmomoraet

OusHec-maH. TUnsl OU3HEC-MAAHOB.
Tema §. Cocrap H eTpyKkTYpa OH3HeC-II/IaHA.

Conepranue tembl. Bonnas yacTh. AHanus noloikeHHs aen B orpacind. CywecTso
npeaiaraeMoro Ipoexta. AHaiM3 pblika. llmaH MapkertuHra. [IpoH3BOACTBEHHBIH MaH.
Oprauuzaiiuonusiit mnad. CreneHs pucka. OUHAHCOREBIH MNaH.

Tema 9. Pazpadorka Gu3Hec-NJIAHA B BHICTABOYHOI opranm3anuy.

Copepskanne Tembl. PazpaboTka u pacnpejencHue BBICTABOYHOIO NMpoRykTa. Onepailnu
— OpPOAYKTHl M mpolecchl. (MHHAHCHL M KOHTPOb. MapKETHHI M OOILUECTBEHHBIE CBA3U.
CrpaTernyeckiii MEHEIKMEHT.

Coaepkanye NpakTHYecKHX 3aHATHH 10 JTHCHHILIHHE,

Tema 1. [Lrapuposanue kak GyHKIMUA yNpapiaeHs.

Coneprkanue npaxkTudeckoro 3aHgaTusa 1. Vudopmanmonnoe obecneueHue npouecca
pazpabotku  OuzHec-nnana. Mcexoanas wnbopManus Uil HanHcaHMs  OM3HeEC-IL1aHa.
Wudopmanus o capoce. [IpousroacTeennas nnpopManus. GuHancoras HHOOpMaUus.

Tema 2. Haznayienue ¥ CyllHOCTEL NIAHHPOBAHHSL.

Conep:kaHue npakTudeckoro 3anaTusa 2. MHdopmannonsoe odecneueHune npoiecca
pazpabotku Ou3Hec-n1aHa. AHaauW3 MapKeTHHropod cpenwl. [lman  ocyiuecTBneHus
npou3eoAcTBa. Onucanue npoaykta / yeiayrd. CTpyKTypa DoTpeOUTENbCKOro phlHKa.

Tema 3. lleau niranupoBaHus.

Coaep:xanne npaxkruyeckoro 3anaTus 3. Undopmauuonnoe obecnieuenue mnpouecca
paspabotkn OmzHec-mnaHa. KoHKypeHTHasd cpena. AHaIW3 M OLEHKa (GakTOpPOB MaKpOCPEbL.
[TepedcHb BO3MOXKHOCTEH M Yrpo3 MakpoCpebl A IpennpuaTHs. AHaNu3 H oLeHKa GaKTopos
MHKpPOCpeaB] TpeanpusaTys. [lepeyeHb BOIMOKHOCTEH W YIpO3 MUKPOCDPEABI JUISL IPEATIPUATHS.

Tema 4. Ilpeamer BHyTPpUPHPMEHHOTO NIAHHPOBAHHS.

Coaepxkanue npakruueckoro 3anaTusa 4. MudopMmammontoe obecreyenue nporecca
pazpaboTku Ou3Hec-mnaHa. KoHkypeHTHas cpenla. AHaIHM3 M olleHKa ()akTOpOBR BHYTpeHHeH
cpenbl npeanpuaTHsA. [lepedeHbp CUABHBIX W clalbIX CcTOpOH npeipuatus. CocraBieHHe
matpuubl SWOT. Penlenue crpaTeruueckux npodneM M pa3padoTka CTpaTermyeckux
ANLTEPHATHE PA3BHUTHS TIpEANIPUATHSL.

Tema 5. MeTo16/I0THA H METOHKA ILIAHHPOBAHHSE.

Coaepskanue npakru4eckoro 3anatua S, Mndopmanponnoe obdecneyenne npouecca
paspaboTku  OuzHec-IIaHA, llpow3eojAcTBeHHast wHpopManus., ONHCaHHE TEXHOIOTHH
npouzpozcTa.  (OiMcanue IIpoliecca MPOM3BOJCTBA 110 TEXHOJOTHYECKHM  IIEpexojiaMm.



Obopyaopanue # ocHacTka. [loTpeOHOCTS B ChIphe M MatepHalax. Iloctasruku. Kagposoe

obecneveHne nipoexTa. Pacxonubl Ha omiary Tpyia nepeoHana o TamaM [LIAHUPOBAHHUS.
Tema 6. Buan! U coaep:ranue MIAHHUPOBAHUA.

Copep:xanne npakrnyeckoro 3aHaTusa 6. PexomeHmauwu no paspaborke OusHec-
nnaHa. Pexomennmyemas cucteMa ynpasieHHA Komnanuell. CyllecTByrolias CTPYKTypa
vnpasaenus. [Ipemnaraemas cTpykTypa ynpaBieHHs. Kakue 3azadyy NODKEH B3SITE Ha ceds
otnen mapketuHra. CTpykrypa cinyx0bl cbbita.

Tema 7. buznec-IJIAHUPOBAHHE.

Coaep:kaHMe TMpaKTHYECKOTo 3aHaTHa 7. PekoMeHIaudu 1o pa3paboTke Owu3Hec-
nnaHa. [lnan MapkeTwHra, AHanu3 BHEIIHEH cpejpl MapKeTHHra. /leoBad M 5KOHOMHYECKAs
BHelHAs cpefa. PuiHouHas cpena. Cpena KOHKYpPeHTOB. JleTanbHbBIR aHaIM3 MapKETHHTOBOM
NEeSTENNRHOCTH, AHANU3 CHcTeMbl MapkeTuHra. [locTaHoBKa MapKeTHHTORBBIX Ieneil. Breibop
CTpaTerHH MapKeTHHTA.

Tema 8. Cocras u cTpyKTypa OH3HEC-IIaHA,

Coaep:kanne npaxkTudeckoro 3aHatus 8. PexomeHnanuu no paspaboTke OuzHec-
nnana. ®unancopsii nmnad. IlporHos obwvema npoagaxk. Ortwer o npubBUIIX W YOBITKAXx.
Omnepan#oHAbIe, WHBCCTHIIHOHHBIC, (HHAHCOBBIE MOTOKH. bananc. PacueT OCHOBHBIX
(UHAHCOBBIX KO3(PQHUUHEHTOB, OTPAKAKIINX [NIAHUPYEMYK 3(PEKTUBHOCTE KOMIAHUM U €e
IUIATEXECIOCOOHOCTh.

Tema 9. Pazpadorka OH3HeC-IUIAHA B BbICTABOYHOI OpraHU3alluu.

Coaep:kaHHe NpaKTHYeCKoro 3aHaTHA 9. PemeHue KOHKPETHBIX CHTYAUWH METOIOM
CASE STUDY.
Keiic 1. Onipeaenetre KOPIIOpPaTHBHOMR (UI0COHHUH BRICTABOUHOH KOMITaHKHH.

Keiic 2. 1es1 BEICTAROYHOTO IIPOEKTA B CPEJIHECPOUHOM IIEPHOJIE.

5. OBPA3OBATEJIbHBIE TEXHOJIOI'MH
B npenonasaHny IHCIHIUIMHBL «BusHeC-MIGHUPOSAHUE OP2OHUAYUT Cepbl Yeayay»
HCTIONB3YIOTCS paznoodpazHble 00pa3oBaTelbHble TEXHOJIOIMHM KaK TpaiMUUOHHBIE, TaK H C
OPUMEHEHUEM aKTHBHEIX H WHTEPAKTHBHBIX METOJIOB O0YUCHUS.
AKTUBHbBIC H HHTEPAKTUBHBIE METOILI OOYUEHHUS:
- Humepaxmuensie rexyuu (meva Nel-9):
—  Awnaauz cumyayui (mema Nel 2);
- Pazbop xouxpemuox cumyayull (meva Ne 9);
Hpyeoe:
—  Cocmasnerue mampuyel SWOT (mema Ne3,4);
—  Paspabomra busnec-niana (mema Ne7-8).



6. OIEHOYHNBIE CPEJACTBA /IV/IA TEKYIIUEI'O KOHTPOJIA

YCIEBAEMOCTU, IPOMEKYTOUYHOH ATTECTAIIHH 1O UTOTAM
OCBOEHUA JUCUUAIIVIMHBE U YYHEBHO-METOJUYECKOE
OBECIHEYEHUE CAMOCTOSITEJIBHONH PABOTEI CTYJJEHTOB
TexyLmit KOHTPOJIb YCIIEBAEMOCTH (PEHTHHI-KOHTPONb 1, peHTHHI-KOHTPOJIE 2. peliTHHT -
KOHTpPOTB 3). THIIOBBIE TECTOBBIE 3aAaHUs LIS IPOBSACHUS TEKYIIEI0 KOHTPOIA IPUBEACHbI

HHKE.

PefiruHr-konTposas Ne 1.
[TonaTre npolecca yrpaBlIeHUs, IBE 3a7a4H [IPOIEcca YIIpaBIeHUA.
XapakTepUCTHKH Npollecca YIPaBlIeHH.

YrpagiieH4ecKui Tpya U ero GopMEIL.

[IpeameT, NpoAyKT TPy[a B YHPABJICHUH, CPCIACTRA YIPABICHYECKOTO TPY/Ia, HX BHIIBL
[londaTrne onepanuu, oTana mpollecca yupaBlIeHUs.

CozepxaHue rpoliecca yIpaplieHHUS.

CpoiicTBa npolecca yipaBicHHS.

BuIsl nponeccoB ynpasicHus.

[TonsTrs ynpasneHyecKol Mpoleayphl, TPOU3BOACTREHHOTO Ipoliecca, ONepalli
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NPOM3ROJICTBEHHOI'O TIpoIiecca.

10.  Kiaccugprkanus NpoH3BOCTREHHEIX IIPOIECCOB 110 XapaKTepy MPOTEKaHUA.

11.  Kraccudrkaids TpOH3BOJICTBEHHEIX IPOLECCOB 110 CTAJAHH H3TOTOBJICHHUS.

12. Knaccuduxaius npon3BoICTREHHBIX IIPOLECCOB MO CTENICHN HENPEPhIBHOCTH.

13, Kpaccuduxauus NpOM3BOACTBEHHBIX ITPOIIECCOB 110 CTENCHH TeXHUYECKOH
OCHAILCHHOCTH.

14.  Kiaccuduxaltus 1pOU3BOACTBEHHBIX POIECCOB 10 OCOOEHHOCTH UCIIOJIB3YEMOro
000OpYNOBaHUSL.

15.  Jlpa 3Tana npoeKTHPOBaHKUS IPOU3BOJICTBEHHOIO IIPOIIECCa.

16,  Tlousitue GyHKIMU yripaRieHus, oOIKe (PYHKIHH YIIPABICHHUS.

17.  Crpykrypa paboT (GyHKIIMH [NIAaHUPOBAHHS, TIOHITHE CTPATEIHH.

18.  Crpyxrypa padoT dbyHKIHYM OpPraHN3altH.

19.  Crpykrypa pabor GyHKIUU MOTHBAIUH.

20.  Crpykrypa paboT ¢yHKIUH KOHTPOJIA.

21.  Crpykrypa padoT GYHKIHH KOOpAMHALHH.

22. [lonsTHs Tpyna, xaoca, NPOU3BOACTBEHHBIX OTHOIIECHHUH.

23.  llonsTtHe ynparleHUs, YIIpaBIeHHE B ODILUEM CMBIC/IE MOJKHO paccMaTpHBaTh, KaK?

24 1loHATHS HEONPEACIEHHOCTH CHCTEMBL, BUABI HEONIPEACNCHHOCTH.

25. [lousTra nnaHupoBanus, nlada, odpaTHas [OC/IEI0BATEIbHOCTE IITIAHOBBIX MEP.

26.  llomarue nnana npednpusiTUs, YTO [IPEANIOIATAIOT [UIAHOBLIE 3a0aHus, UeM dBIISCTCH
TMAAH 75 COTPYIHWKOB [IPENPUATHS?

27.  Ha xaxkue BOIPOCH NPEANPUHUMATENB JODKEH IONYYHTh OTBETHI, pa3pabarbiBas 1uian
NpeanpuaTu?

28. Paznuunsa B rnanax st HeGOIbIIOro NPEUIPHATHS U AN KpynHoro. Kakum npaeuiaM
MOMUYMHAETCS FO0BOM MNaH?

29. Kro. xoraa u xak pa3padaTeiBaeT rOI0BOH MUIaH NIPEANpHSTHA?

30. CrpyKkTypa rogoBoro niana.

31.  CocraB Ka4ecTBEHHBIX U (PMHAHCOBBIX II0Ka3aTeneil ro0BOTO IIaHa.



32, Coctas CTPYKTYpHBIX [I0Ka3aTeNeH ro10BOr0 H1aHa U KBapTalbHOTO IIaHa.

33.  Onpeznenenune uened pHpmepl, POPMYJIHPOBKA LIEJH. ‘

34. AJBTEpHATHBHBIC MOJCIH/ENU NOBeAcHUs PupMbl (Moaens MaKCHMHU3AIWH IPOAAK,
JEMIIHHTOBBIC IIEHBL).

335, AJbTepHaTHBHBIE MOACM/ LN [ToBeacHus GupMbl (MoJeTs MaKCHMU3AIMN POCTA).

36. AlbTepHATHBHBIE MOJIENH/ 1NN ToBeIeHHs PUpMbl (Moens yupaBieHuecKoro

[IOBCICHHA H €€ BI’IIIBI).

37. [lonsTHE MHCCUM (PUPMBE, YTO OHA B CEOS BKIIIOYACT, HA YTO BIMAET, KTO €€ IOJDKEH
3HATBL?

38. llenesass  ¢Ppynkuuss  qupmsl,  GakTopbl  BHEUIHEH W BHYTPEHHEH  cpeisl
(PYHKUMOHMPOBAHUS, BHCIIHKE H BHYTPECHHUE [1€NH Opraiu3aliu.

36. Llens KaKk KOHKpPETH3aUMsl MHCCHM, BHYTPHKODIIODATHBHAsE I€lb, CYIIHOCTB
IJIaHMPOBAHUS.

40. B uem mnposBiseTcs CYIHOCTh HJIAHHPOBaHMA? BHabl nnaHupoBaHus, OusHec —
IIaHHPOBAaHHE,

41. HaznaueHue riaHUpoBaHuUs. JTallbl [IPOLECca INIAHHPOBAHHSL.

42, CyWHOCTH 3Tal0OB [IPOLECCa IIAHUPOBAHU.

43. Uro cocTaBnsgeT OCHOBY 3IKOHOMMUECKOH MHQOpManuu? (MIaHOBBIE JaHHBIE, JAHHBIE O
HOpMax 1 HOpMAaTHBaXx).

44, Yro coCTaBIET OCHOBY HKOHOMUHYECKOH uH(popManuu? (onepaTUBHO — TeXHHYECKas
JIOKYMEHTALKS, YHETHaAs WH(opMalus).

45, Yto cOCTaBmsET OCHOBY 3KOHOMHYECKOH HWHMOpManHH? (OTYETHBIE JIAHHBICE,
KOHCTPYKTOPCKAs ¥ TEXHUYECKas TOKyMEHTAIlH).

46. HousTie HOPpMATHRHOIO NMIPAaBOBOTO AKTA.

47. BRI HOpMaTHRHOTO IPABOROTO aKTa 1o cthepe AelCcTBHS.

48. Paznnuye akTOB BHEUIHErO U BHYTPEHHETO JEHCTBHA.

PeldTUHT-KOHTpOXb Ne 2.

1. B vem 3akmoyaeTcs LeNb II2HHPOBaHUS !

2. 'naBHag 3aaa4a NNaHUPOBAHHUS.

3. Knaccudmwmkanus nenei, cnocobCTBYIOMIMX YCIETHOMY (YHKIMOHHPOBAHHIO H Pa3BHUTHIO
OPEIIPHATHS 110 TPEM HAIIPABICHUAM.

4. DKOHOMHYECKHE 11eJIM U X COCTABJIAIOLIHE.

5. CounanbHble HETM U UX COCTABIISIONIHE.

6. OpraHH3alHOHHBIE LEJTH H MX COCTABIAIOIINE.

7. Kak ¢popMynupyroTes OCHOBHBIE LETH [TaHHPOBAHUs /IS COBPEMEHHBIX OpraHU3aLlnit?

8. daxTops! lenei IaHupoBaHus.

9. Lenu nesTe)ibHOCTH BCEX MOApazJCHCHUH MPeNNpUaTHS TODKHEI MePeKIHKaThCA ¢ ODIHUMH
HENSAMH JeITENEHOCTH NpeIpuaTH. OT 4ero 3aBMCHT CHCTEMa [IOCTAHOBKH Lieniel?

10. Kakum TpehoBaHuaM JI0JDKHA YIOBJETBOPATE CUCTEMA LeNcit?

11. [Tnamn, npeaMmeT IJIAHUPOBAHMS HA NPEUTPUSITHM, 1lelb MIAaHUpOBaHus pecypcor. Yto
IPeLyCMaTPMBAET ILIAHHPOBAHNUE PECYPCOB?

12. [TOHSATHS IIIAHHPOBAHHM S, METO/IOJIOI MM TUTAHHPOBAHMS, METOOION MY HAYKH.

13,  TloHATHA  TEXHOIOrMM  TUIAHMPOBAHWSA,  INPOW3BOJICTREHHO —  XO3SHCTBEHHOH

ACATCIILHOCTH.



14, Knaccu@uxkauus pecypcos Ha rpynnsl (1 # 2). OCHOBHBIE MPOU3BOACTBEHHBIE U
HENPOHU3BOACTREHHBIE (POHIEL

15, Yro senseTcs npeMETOM MIAHUPOBAHUSA OCHOBHBIX TPOU3BOIACTBCHELIX (GOHIOB?

16. 3 wuactu oOOpPOTHBIX MHpPOM3BOJCTBeHHBIX (OHMOB. [lokazarenu maHMpoOBaHHS
060pOTHBIX (OHIOB U OBOPOTHHIX CPEACTB.

17.  Knaccudukanus pecypcos Ha rpynmns! (3 - 6).

18.  EauuCTRO M pazianuus B 0JX04aX K {NTAHUPOBAHHIO.

19.  CyOBeKT u 00BeKT ynpaBieHH, TapTAITUNIATUBHEIH MEHEKMEHT.,

20.  Pazpensl mnana couMalbHO-IKOHOMHYECKOTO PA3BUTHUS [IPEIIPUSTHS.

21. PacueT nnaHOBO — DJKOHOMHYECKHX IIOKaszarened (BbIpydKa MNaHoBas, I[JIaHOBas
ceBeCTOUMOCTD).

22, Pacuyer niiaHOBO — DJKOHOMMYECKMX nokazarteiell (IlaHoBas npuObUIB, IIaHOBAS
pPeHTabeNbHOCTS ).

23, Meronsl pacnpenenenus (GoHBL),

24, Texnoylordst IUTaHUpoBanMs. B d4eM 3akimodaercs TeXHHKa NilaHupoBadus. UTto

periaMeHTHPYeT TEXHOIOTHS IIaHupOBaHUs?
25, Meronsl naRUpOBaHuS (ODKETHBIH, OATaHCOBHH, HOPMATUBHEIH),

26. MeTons! TIaHUpOBaHHd  (rpadguyeckdii, aHaIM3a OKYIAEeMOCTH, OIEPaTHBHOE
HeeTeNoBaHUe).

27. Mertonpl naHupoBaius (MPorpaMMHO — LEJICBOH, MATECMATHIECKHMIT).

28.  JiBe rpynuibl METOIOR [UIAHHPORAHUS,

29.  J{pe 9acTH KOHKPETHBIX METOIOR.

30.  llpoexr niana.

31 Bunpl nnawoB (niaH CcOUUaTbHO-3KOHOMHYECKOIC pAa3BMTHS I[PEANpPUSTHA, 3aKaz —

Hapsn).

32 Bukt nanos (rexnpomguHuiuian, Ou3Hec — IUIaH).

33. Knaccudukalys niaHoB 110 YPOBHSIM IUIAHHPOBAHUA.

34, Knaccudukauus 0AaHOB 110 IEPHOAY OXBaTa.

35 Knaccudukalims nJaHOB 110 HATPABJICHUAM JIESTEIBHOCTH.

36. [Tnan nmo npoexkTupoBanuto, mran MTC.

37. [Tnasibl 1O MpOM3BOACTRY, TPYLY, GHHAHCAM.

38. [11aHE! O TCXHONOTHH, Pa3BUTHIO. HHBECTHIIHSIM.

39 [Tnan ¢pupMbl (KOPIIOPATHBHBIA YPOBEHb ).

40.  Tlmane: x039HCTBEHHBIX NOAPA3NENCHUH, CTpaTeErHUecKue OU3HEC-SAHHUITEL

41. OYHKUHMOHATBHBIE CNY3K0bI, GYHKIUMOHATLHEBIH TUIaH.,

42,  Kaxkuwe meToxuueckue NOpoOeMbl BO3HUKAIOT B CBS3H C HEPapXHYHOCTBIO CHCTEMBI
BHYTPH(PHUPMEHHOTO TJIaHHPOBAHUS?

43, Ha kakux YpOBHSX OCYLIECTRIAETCSA AAHUPOBAHHE?

44, Buyrpudupmennoe nnanuposaive, BHYTpHIIPOU3BOACTREHHELIE NIAHB! {ONITO, CpEeAHE,
KpaTKOCPOUHOS IIaHHPOBaHHL).

45.  OcHOBHBIE 33aJJa4H BHYTPHUIIPOU3BOLCTBEHHOIO ILIAHHPOBAHMSL.

46.  OCHOBHBIC TPMHIIKIE] BHYTPUIPOU3BOACTBCHHOIO Mutanuposanus (1,2 u 4).
47. OCHOBHbBIE IPHHIIUIIEE BHYTPUIIPOU3BOACTBEHHONO IITaHHPOBAHKS (3).
48. Ha uyro nonpasz/ensercs BHyTpUGHPMEHHOE IIJIAHUPORAaHKE?
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PedTunr-konrpoan Ne 3.
B uem 3akarouaeTcd TeXHHKA HHaHHpOBaHHﬂ? Yto PETAAMEHRTHUDPYET TCXHOJIOFHA
TUIAaHUPOBaHUS !
Metons! mranuporanus (OroKeTHBIH, OATAHCOBEIN, HOPMATHBHBIH).
Meroabl  11aHMporaHus  (rpaduueckuil,  aHalHM3a  OKYNAeMOCTH, ONEPATUBHOFO
HCCIIeTOBAHHS ).
MeTtons! aHUpoBaHUs (TIPOrPAMMHO — UEJICBOH, MaTeMaTH4YeCKue). 2 TPYIEl METOIOB
MNaHHPOBAHMSL.
ITomartue npoexra nnaHa. Buael nnanos (3aka3 — Hapsi, TexnpoM$uHIIIAH, OH3HEC —
111aH).
Knaccudmkauus mranoe (o ypoBHSM [JIAHUPOBAHHA, 10 IICPHOLY OXBATA).
Knaccuduxaiusg n;1aHoB (0 iepuoaM, 1o HallpaslIeHHsIM JIeITeILHOCTH).
[Tnan no npoekTrupoBanuto, mwiad MTC, nnan no npou3BoACTBY, IO TPYIY.
[Inan 1o ¢uHaHCaM, MO TEXHONOTWM, II0 DPAIBUTHIO, MO HHBECTHIHSM. [lonsTHe
MHBECTULIMH.
[Inan ¢upmel (xopnopartuBHBIA ypoBeHb). [lnaHbl XO34HCTBEHHBIX [OJpa3ieiIcHHH,
cTparernyeckue OW3HEC - eNMHHLBLL. DPYHKUHOHaNbHBIC CHykObl, (YHKUMOHATILHBIH
[1J13H.
Kakue MeTomuueckue TIpoOsieMBl BO3HHUKAIOT B CBS3H € HEPAPXUYHOCTLIO CHCTEMBI
BHYTPU(HPMEHHOTO TNTAHHPOBAHHA?
Ha xakux ypoBHsX ocyuecTsiserca nnasuposanie? BHyTpudupMeHHOe IUIaHHpOBAHHE.
BHYTpHUTIpOH3BOACTBEHHLIE [1IAHEL.
OcHOBHBIE 33744 BHYTPUIIPOU3BOACTBEHHOTO TUTAHUPOBAHUS.
OcHOBHBIE  MPHHUMNB  BHYTPUNPOM3BOJCTBEHHOrO  IUTAHHPOBAHHWA  (€NMHCTRA,
HEIPEPBbIBHOCTH. IKOHOMUUECKOH 000CHOBaHHOCTH).
I pranun rudxocTi IaHUpOBaHUA.
Ha uyro noapaznensiercs suyrpudupmentoe nnannpopanue?
Knaccubuxauus nmanos (Mo coJepkaHHIo, N0 YPOBHIO YIPABICHHUS B 3aBHCHMOCTH OT
CTPYKTYPEI IPEANPUITHS, 10 MepaM 000CHOBAHUS B COBPEMEHHOM IPOH2BOMICTRE).
Knaccudukanus nmnador (Mo ppeMenn AeHCTBHS, 1m0 cdepe NMpUMEHEHHU, MO CTaJIHAM
pazpaboTKu).
Knaccuhukaiua nnaHos (1o creleHd TOYHOCTH, 110 TOYHOCTH lieliedl, YYHUTHIBaeMBIX B
IUTAHHPOBAHHUH ).
5 OCHOBHBIX [PHHIINIOB aHKPOBaHHA, chopMynHpoBaHHBIX A. PaloneM.
OB1esKoHOMHYECKHE MPUHITHITET (cUCTEeMHOCTH, LeTIeHanPaBNeHHOCTH.
ONMTHUMANLHOCTH, 3P HEKTHBHOCTH ).
OOd1nesKoHOMUYECKNE TPHHUHILI (HaYYHOCTH, [IPHOPHTCTHOCTH, COATaHCHPOBAHHOCTH,
JINPEKTHMBHOCTH ).
O011EDKOHOMUYECKUE  [PUHIMIIBL  (CAMOCTOSITENBHOCTH,  PaBHOHANPAKECHHOCTH,
KOHKPETHOCTH, JIMHAMHYHOCTH, PHCKA).
Meronsl nnaHupoBaHHS (CHCTEMHBIH AaHATW3, AHATUTHYECKHE METOJ(bl, METO/IbI
CHCTEMHOIO aHaln3a W CUHTe3a, ePCIeKTHBHLIN KOMITNICKCHEIN aHamn3).
MeTos! TTaHNpOBanKs (IKOHOMUKO — MAaTEMaTHYECKUE, METO/IB! IIPAMBIX UHKEHEPHO —
SKOHOMMYECKHUX PAcUeTOB, METOAbI IPOEKTHO — BAPHAHTHOIO MI2HHPOBAHUA).
[loustust HopMbel M HopMmatrea. Ha kaxol cucTeMc HOpM OQasMpYIOTCA HHMKEHEDHO —
IKOHOMHUECKHE PACHeThi?
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MarepyuanbHble HOPMbl H HOPMATHBBI.

TpyoBRIE HOPMBI U HOPMATHBEL.

DKOHOMMUYECKHUE HOPMBI ¥ HOPMAaTHREL.

Knaccudukauus HOPM M HOPMATHBOB, HCIOJB3YEMBIX IIPH IUIAHUPOBAHUMH HA
IPEATIPUSTHH.

DYHKIHY U CTPYKTYPA ILTAHOBBIX CIIYIKO Ipe/IHPHSITHS.

OcHOBHBIE 331444 [UIAHOBO — YKOHOMHYECKOTO OT/ENA IPeITPHATHSL.

OYHKIHY 1UIAaHOBO — 3KOHOMHWYECKOTO OT/E/IA Ha NPEATIPUSITHY.

[ToHATHS  WHBECTHPOBAHHS,  WHBECTHIMHA,  HHBECTHIIMOHHOHA  JESTEILHOCTH,
HHBECTHIMOHHOIO IIPOEKTA.

Knaccudukanis HHBECTHIHA,

Krnaccudukaing HHBECTULEMOHHBIX IPOEKTOR M0 pa3MepaM (Maible, CpeIHUE, KPYIIHBIE).
Knaccudukanus HHBECTHIIMOHHBIX [POSKTOR [0 pasMepaM (Mera, riodanbHEBIE,
KPYIIHOMACIITAOHBIE, KOMMEPYECKHUE).

Kitaceudmkanus #“HBECTHIIMOHHBIX HPOEKTOB 110 MHMHHMAILHON IIOPOroBOH HOpMe
PHOBLITH.

Kakoe mnonoxenne 3zaHuMaeT OM3HeC-TNaH IIPOU3BOJICTBEHHO-XO3SHCTBEHHON H
COBITOBOM JeATEILHOCTH HPEIIPHATHS MEK/Y CTPATETHYCCKHM ILIAHOM HPEIIPHITHS U
€ro rojoBbIM IIAaHOM MapkeTHHra? B uyem lens OuzHec — mnaHa? B uem cxoxecTs U
pasmuyune OW3Hec-IIaH NIPOM3BOJICTBEHHO-XO3IHCTBEHHOH M COBITOBOH AEATENBHOCTH
MPEeRNPUATHSA CTPATETHUYECKHM II1aHOM H IUTaHOM MapKeTHHTa?

Kakue pazaensl MOXKET BKIIKOYATL B CBOH cocTas Ou3Hec-TUIaH?

[Houemy MoxHO pexoMeHnoBaTh pa3paboTky 2 buznec- nnanoB? Kto cocraBnser OusHec
— nnan? Kak npH 5TOM HCHOJB3YIOTCS 3JKCHEPTHBIE ONPOCHL H COHHOIOTHYECKHE
uccieI0BaHus?

B dYeM COCTOMT COOCpXaHWE BHYTPHOWPMEHHOTO TIJIAaHHPOBAHHA Kak (QYHKIHH
viipapiieHus? B dYeM CYIIHOCTh IUIAHMpoBaiuA? B deM COCTOMT HaznayeHue
MNaHVPOBAHUs KaK GYHKLINY YIIPABIEHUAT

Yro oxearbiBaeT BHYTpUdHpMeHHOe mmaHuporanue? J[lafite mnoscHeHua. Kakumu
VCAOBHSIMHM OTIPE/IESIOTCS YPOBEHD U KAYECTBO MIAHHPOBAHUSA?

HazoBuTe XapakTepHble OCOOEHHOCTH NIAHMPOBAaHHS B 3aBUCHMOCTH OT ueneld. Hro
npenanoiaraeT nnandposanue? Korna niandpoBaHKe 3aKaHYUBaETCA !

Ha uro wanparsicHo rianupopanue? Obmias cxema mpoliecca yIpasieHHd KOMHOaHHeH.
Tpu Buna nnanupoBaHUs (CTPATETHUCCKOS. CPEHECPOUHOE, TEKYHIEE).

Yro kgameTcs B OCHOBY 1npH  paspaborku 1mnnaHa? (xeMa CTparerHdyeckoro
mwiauuposanus. OCOBEHHOCTH CTPATErHYECKOro, CPEeHECPOUHOTO U TEKYIIETO TaHOB.
Uro onuceisaeT OM3Hec — mmaH? Uem ompenensioTcs LIeHHOCTH OuzHec — miaHa? Yto
HEOOXOIMMO 11PH COCTaBIeHWH OU3HeC — MaHa’

B yem nomoraer 6uszHec — nnan? Kakyio Bo3aMoxHOCTE AaeT Ou3Hec — ninan? Uem Ouznec
— [UIaH CTAHOBMTRCH 115 npeanpuHuMarens? KakuM XoTsT BHAeTh HHBECTOPHI OH3HEC —
nnau?

Bomnpocer K 3k3aMeHy:

[Toustre npoilecca ynpapieHHs, ABE 3a1auu NIpoliecca yIIpaBiIcHHs.
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XapaKTePHCTHKH [POLECCa YIPABIEHHS,

YipaBneHdeckuii Tpyd H €ro GopMEbl.

ITonsTHe onepaunu, STama Mpouecca YIpaBleHUs.

IlpenMet, NpoayKT Tpyna B YIPaBISHHH, CPEACTBA YIIPABICHUECKOIO TPY/Ia.

Conepxa"ue rporecca ynpasieHHUs.

CpoHcTBa npolnecca yIpagriIeHHs.

Buibt npoleccos ynpasieHus.

llonsaTHs ymOpaBleHYeCcKOM OpOLENyphl, IPOW3BOJACTBEHHOrO IIpoilecca, ONEPalHH
NpOHU3BOACTBCHHOIO NIponccca.

Knaccuukanusg npou3BOJICTBEHHBIX IPOLECCOB [0 3HAYCHUIO U PONH B W3IOTOBICHHU
POAYKIIHH.

Knaccudukanus BpOH3BOICTBEHHBIX NPOLECCOB NO XaPAKTEDPY IPOTEKAHHA.
Knaccudrkanus Mpou3BOICTREHHBIX IIPOLIECCOB MO CTAAHH M3TOTORJIEHHS.

Knaccudukarus mpou3Bo/ICTBEHHEIX IIPOIIECCOB MO CTEIIEHH HEIPEPLIBHOCTH.
Krmaccudukarus npon3BOACTBEHHBIX TPOLIECCOB 110 CTENEHH TEXHHYECKOH OCHAICHHOCTH.
KnaccuduKkanmms MPOH3BOACTBEHHBIX IIPOLECCOB [0  OCODEHHOCTH  HCUOJB3YEMOTO
obopyroBanus.

. JlBa 3Tana npoeKTHPOBaHHS NTPOH3BOACTBEHHOIO MIPOLlECcca.
. Housarue pynxnuu ynpasnenus, odine QyHKUUY YIPaBICHHS.

Crpyktypa paboT (pyHKUHMH IUIAHUPOBAHMUS, NOHATHE CTPaTETHH.

. Crpykrypa padoT yHKINE OpraHH3aluu.
. Crtpykrypa padoT QYHKIHE MOTHBALIHH,.
. CtpykTypa padoT $yHKLUHH KOHTPOIIA.

CtpykTypa paboT GyHKIIMH KOOPAUHAIHY.

. TlousiTust Tpyjia, Xaoca. NPOU3BOACTBEHHBIX OTHOIICHHH.

TToHsTHe yIpaBiacHUs, yIipapieHie B 0OIeM CMBICIE MOYKHO PaccMaTpHBaTh, KaK?
[MoHsTHS HEONPEAeICHHOCTH CHCTEMBI, BUIBI HEOTIPEAECTIEHHOCTH.

TToHaTHs MIIAaHKPOBAHMS, [UTaHa, 00paTHas IIOCHEI0BATEIBHOCTD [ITaHOBBIX MEp.

[lonsiTue nnana npejAnpyUaTHS, YTO TPEeAnoaraoT IIAHOBBIE 3aJaHus, YeM ABJISETCA MIaH
JUIS COTPYIHUKOB IPEANPUATHA?

. Ha xakwue BOnpochl MpeANpHHUMATENb JO/DKEH IOJYUUTh OTRETHI, paspadarsiBasd Nian

npeanpuaTus?

Pazmuaus LEeHTPaTUM30BaAHHOH NTAHOBOH CHCTEMBI M PBIHOYHOM. Pa3znuumg B maHax s
HEOONMBLIOTO NPEANPRATHS K JUIS KPYHHOIO.

Kaxum npapunam noaduHseTcs roJloBOH NnaH?

Kro, koria 1 kax paspabaThlBaeT FOLOBOH NiIaH MPEANIPHATHSA?

CrpykTypa roxoBOro IiaHa.

. Cocrar ka4eCcTBEHHBIX H CbHHaHCOBbIX NIoKasaresiel roJIoBOro IJIaHA.

Cocrap CTPYKTYPHBIX 1TOKa3aTesaeit roloBoro MmiaHa ¥ KBapTajlbHOTO IUIaHa.

Onpenenenne nenett pupMel, HOpMyTHPOBKA LETH.

AJIbTepHATHBHBIE MOJIENU/leny mnosencHHUs ¢upmbl (Mojgens MaKCHMH3ALWH IPOJAK,
JeMIHHIOBEIE HeHBI, Mo/Ienh MaKCUMH3AIHH poCTa).

ANBTEpHATUBHBIE MOIENH/LENH noseleHrs GupMbl (Monens yIpaBleHYeCcKoro [oBEIeHUs
K ee RHUJBI).

[Touarue muccuu GpupMeL, 4T0 OHa B ceda prmodaet? [Ipumeps.
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. Henesas ¢pyHkuus QHpMBL, GAKTOPH BHEIIHER W BHYTPEHHEH Cpelibl (yHKIIHOHUPOBAHHUS,

BHEIIITHKWE H BHYTPECHHUEC ENH OpraHH3allkiH.

. llenk kax KOHKpETHU3allMA MHCCHU, BHYTPHKOPIIOPATURHAS 1elb, CYIITHOCTE [TAHHPOBAHHS.

B uem mposBAsSeTCA CYIIHOCTL [ITaHHpOBRaHWsA? DBuabl ILTaHHpOBaHHS, OH3HEC —
IIaHupoBanue, Ou3Hec — MIaH.

Haznauenue nmanupoBanus. 3Talbl IPOLECCA IUIAHUPOBAHYS.

YTO cocTaRIACT OCHOBY 2KOHOMHUuecKo# uHdopmauun?

HopmaTuBHBIA NpaBOBOH aKT, €ro BU/E N0 chepe neHcTBUS.

. Llem; H r'llaBHad 3ajava [MIaHWPOBaHHA.

Knaccuduranus neneit no TpeM HanpaBIeHASIM.
DKOHOMHYECKHE IETH B HX COCTABJISIOINE.

. CoumaneHble LEAU U UX COCTAB/SIOLINE.

. OpraHuzanMoOHHKIE LEIH U HX COCTABISIONIME.

. Kak ¢popmMynupyrOTest OCHOBHBIE LIENH ILIAHHPOBaHUA?
51. daxtoprl Heel nIaHuPOBaHHUS.

IToxsTHA NNTaH HpPOBaHHA, MCTOOOJIOTHH.

. TlonsTus MCTOIHKK., TEXHOJOTHH [IAAHHPOBAHHA, TMPOHU3BOICTBCHHO — XO3HCTREHHOH

JEATCIbHOCTH.
EnuHCTRO M pasziindng B HoOXodax K IINIaHHPOBaHHIO.
Pazaensl naana couMaibHO-3KOHOMUYECKOTO PA3BHUTHA ITPCANPUATHA.

Pacuer nnaHoBOo — DKOHOMHYECKHX TIOKazareied (BBIpydKa IUIAHOBas, IUIAHOBAS
ceDecTONMOCTS).
Pacuer 1n7aHOBO — DOKOHOMMYECKWX TOKazaresied (rulaHoBast npuOBUIb, NNAHOBas
PEeHTAaOCNBHOCTS ).

MeTons! pacripeneieHus (GoHILD).
Knacentdukaums pecypcos Ha TPYyIIIIEL

. Bunel npoussoacTBEHHEIX (POHIOB.

[lepedeHs BONPOCOB CAMOCTOATEALHON paloThI:

[InanupoBaHue KaK BayKHEUIHAA QYHKUMA YIPABIEHHUS OPraHu3aluel (IpeanpuaTuemM).

Buznec-ruianupoBanue xak ocodas popMa miaHypoBaHus.

Pones, wmecTo ®  3HaveHHe OM3HEC-IUIAHMPOBAHMS B YNPABJICHUM  OpraHu3anuei
(TpennpusTHEM).

buzncc-nnan v ero GyHKUHH.

CoppeMeHHas THII0JIOrUs OU3HEC-TIIIaHOB.

CrpykTypa, QYHKIIME U COJICpKanue pa3aenos OU3Hec~TIIaHA.

Tpebosanus k pazpaboTke duzHec-nnana.

llocnenosarensHOCTE pa3paboTKH OU3Hec-InaHa.

(OCHOBHBIE TEXHOJIOIHUCCKHUE NpOLecchl OU3HeC-TITaHMPOBaH .

OcHOBHBIE GYHKIHOHAIBHBIE BO3MOXHOCTH aHAJIHTHYECKHX KOMITBEOTEPHBIX POIpamMM.

Haznadenune nporpamm cepuk Expert.

Haker «AnerT-MHBECT?.

[MaxeT npuknamaeix nporpamm COMFEFAR.

Mudopmanuontas cucTeMa MpeABapuTenbHoi oenkH npoekTos PROPSPIN.

Muccus u Lenu pazBUTHSI OPraHH3allHH.

Crparerus pa3BUTHS OpraHU3alny, ux Kiaccudukanus.

WMudopmanuontoe obecneueHre OU3HEC-IIaHHPOBaHUA, COOp, CUCTEMATH3AINA U aHaIU3
MCXOJIHBIX JIAHHBIX JUIA pa3palboTKH OM3HeC-11aHa.
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. PopMYpOBaHHE KOHUENLKMH TIPOEKTHOrO [Pe/UioKe U (OH3HECa).
. AHanK3 BHCINHEH U BHYTpeHHe# cpeasl opranuzaruu (S WOT-anammns).
Kuznennbld UMK MHBECTUHMOHHBIX OM3Hec-TIaHOB. OIpejeneHue BO3MOXKHOCTEH

Metoauku orenku 3 peKTUBHOCTH HHBECTHIIHOHHBIX OM3HEC-TUTAHOB.
Ilpe3enTanns ousHec-IIaHa.
Haznauyenue OTBETCTBEHHBIX UCIOIHUTEACH IO OCYLIECTRICHUIO DU3HEC-TITAHA.
XapakTepucTHKa cTauit peanuzanuu duznec-niana. [ paduk BHenpeHusd OH3Hec-TUIaHa.

. 3allauM KOHTpOIIA pealid3alluy OH3Hec-ILIaHa. 2Tallbl Ipollecca KOHTPOIS.

. Onpeaenenue >pHEeKTUBHOCTH KOHTPOINS peanu3alyy Ou3Hec-Iana.

. CucrteMa KOHTpPOJIS peayiM3alini OU3HEC-TINaHa: KOHTPOJb 34 3alacaMH; IPOH3BOJICTBEHHBIH

KOHTPOJBb, KOHTPOJE 34 Ka4CCTBOM, KOHTPOJIE 3a IpoaaXaMi, KOHTPOIb 3a pacxo/JaMH.

(SO 2 )
o oo

. CucreMaTtuyeckas KOPPEKTHPOBKa DH3HEC-IIaHa,
Ofmas Teopus KOH(PIHKTOB.

peali3allu OU3HEC-TLIAHOB.
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0. MeTo/bl MOIETHPOBANA KOH(DIUKTOB.
31. KoHTpoJib 3a WUCIIOMHEHHEM JIMPEKTUB W €r0 poOJb B NPEAYNpeKACHUH KOH(IMKTOB B

TPYIOBLIX KOMICKTHRAX.

CHCTEMHBIH MOAXOA K pPCeHICHHIO KOHQUIMKTOB IIPH

(Moun oeHOUNLIX CPEACTB JUIA IPOBEICHUS ATTECTAIIHY YPOBHS CHOPMUPOBAHHOCTH
KOMIETCHIMH 00YYatOUUXCs 110 IUCIMITIMHE 0QOPMILETCS OTASTBLHBIM AOKYMEHTOM.

7. YHEBHO-METOJUYECKOE 1 HHOOPMALHHMOHHOE OBECIIEYEHUE

7.1. KuuroodecneyeHHoCTh

ANCIHTHILIHHBE

HauMeHOBAHME NMTEPATYDbI:
aBTOp. HA3BaHUC, BU U3JaHUS,

[Mon uznadua

KHHUTOOLECINEHEHHOCTD

Konuuecreo sxksemmasipos | Hanwuue B 21ekrporHoi

W3NATENbCTRBO
W3RaHWH B BHOITHOTEKE 6ubnuoreke Bal'yY
Bnl'Y B cOOTBETCTBHU C
dIrocC BO
] 2 3 4

OcHoBHAsA nUTEpaTYpa

1. Busnec-naanuporaHue: 2019 http://znanium.com/catalo
yuctuuk / noa pea. npogp. T. [ g/product/1003291
Monamwox.  npod. B, 3L

[opdunkens. — M.: By3orckui

yuehHuk: MHOPA-M, 2019, —

296 c.

2. Bonkos A. C., MapueHko A, 2016 http://znanium.com/catalo
A. buznec-nnanupoeanme: Yued. g/product/534877
nocofme. —  M..  PHOP:

HHDPA-M. 2016, -— 81 c. —

{BO: bakanaepuar). —

www.dx.doi.org/10.12737/1462 1

3. Pomanoea, M. B. busnec- 2015 http://znanium.com/catalo

TUIaHUpOBaHKeE: Yyebroe
nocobue/Pomanora M. B. - M.
Ujl ®OPYM. HUL MHOPA-M,
2015, - 240 c.. 60x90 1/16. -

g/product/504797




(Ilpodeccronanbhoe
obpazosasue) (Ilepennér) ISBN

978-5-8199-0290-5

I_IOI'IOJ'I HUTENbHAa® NUTEPpATYpa

1. bypoe, B. I1., Mopoiukus, B. 2016 https://znanium.com/catal
Al buzHec-nnaHuposaHue: og/document?pid=562877
yuebuoe nocobue. 2-e uzgaHue,
nepepadoTaHHOE W A0HONHEHHOe

HzparenwcTeO:! HHODPA-M,

2016. - 288 c. ISBN 978-3-16-

D12223-6

2. bapunos. B. A. Buinec- 2016 https://znanium.com/catal
nNaHHpoBaHHUE: YuebGHoe og/document?pid=556736
nocobue / B.A. Bapunos. - 4-e

W31, nepepaboTanHoe u

LononHeHHoe — kzmaTenscTBO!
®opym, 2016. - 272 c¢. ISBN
978-5-00091-082-3

7.2. llepuoauueckue H3AaAHUS

. Crparernyeckue pelieHust 1 pUCK-MEHe DKMEHT;
. Kypuan MANAGEMENT,

. MenemxmedT B Poccuu 1 3a pydeskoM;

. Poccutickuii sxypHat MeHeKMEHTa,

. JI1IepcTBO ¥ MEHEKMEHT;

. bu3Hec-npakTHKYM: MapKeTHHT U MCHEIKMEHT.
7.3. UuTepHeT-pecypebl

[ T e s

1. buznec-mian. MarepakTurHBIA nopTan noAAep:KK1 OM3HEC-TIMAHAPOBAHKES JUIS MAIBIX IPEATIPHATHH:
http://www.businessproekt.ru/

2. Calit «buznec-nnan ans npakTHKOBY. — PesxxuM joctyna : hitp://www.probp.ru

3. busuec-nnanslpy. Iopran o Gu3Hec niaHupoBaHun, — PexxuMm goctyna  http://www.biznes-plany.ru/

4. Caiit 000 «busnec KoncyneranTy. busHec-tutansl: pazpaboTka, coctapnenue ¢ 2003 roga. — Pexim
moctyna : http://www.bizplan.ru

. [lopranm undopManuonno-ananuTuyeckoro arenrctsa Bishelp, [Tomoms dusHecy. — PexxumM docTyma !
http://www.bishelp.ru/svoe_delo/bp/index.php

6. MD-busnec-riian»: HHQOpMAIMOHHBIA nDopTan o OM3Hec-maHax. — Pexxum noctyma : http://md-
bplan.ru/

. Ilopran «buznec-komnacy». OpraHuzanus Ou3Heca, CROEro jiena, OusHec ¢ HyJa. — PexuM gocTyna :
http://www . businesskompas.ru
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8. MATEPHAJIBHO-TEXHUYECKOE OBECINIEMEHHUE JUCITHATIJIMHBE

Jng  peanuzandu JaHHOM JUCUMILIHHBL HMMEKTCA CHENHAIbHBIE [TOMEIIEHHUA I8
(IPOBEJICHUSA 3AUSTHH JICKYUOHHO20 HIWNA. 3AHAMUE APUKMUYEcKo20/1abopamopnozo  mund,
CPYRNOBBIX U UNOUGUHOVUABHBIX KOHCYIbMAYUL, MEKYUEc0 KOHMPOId U APOMENCYMOYHOLU
AMmMeCmayul, d MARICe NOMEWEHUA O CAMOCHOAMEIbHOU padompl, ayTUTOPUH, OCHALLEHHbIE
MYJbTHUMC/1HA OGOPy,ﬂOBaHHCM. KOMIBHOTCPHBIC KJACCKI © HOCTYTIOM B MHTCPHET, ayJAWTOPHH Oes CIICLL.
obopynosaHus.

IlepedeHs MCNONB3YEMOro NHILEH3HOHHOTO MHporpaMMHOro odecneuenus: naxer Microsoft
Office. 7-Zip. AcrobatReader.



Pabouas nporpamMMa QUCHHUILIHHEI COCTaBIEHA B COOTBETCTBUH ¢ Tpedosanuamu ®I'OC BO no

nanpasnenuio 43.03.01 Cepauc
[Tpoduns "CounokyIbTYpHBIH cepBUC”

PaBouyio nporpammy coctasun K T H @?A@Wﬂ M H

Peuenzent G /.
(npencraBuTens pabotomarens): TAYBO COIL «Onumin», 3aMm. IUpEKTOpa.

[Iporpamma paccMOTpeHa ¥ 0,100peHa Ha 3acelaHun Kade
Iporoxon Ne 1 or 340§ A0 roma
3aBenyrommuii kadeapoi j;/f peoto S/

Pabouas mporpamma paccMOTpeHa M 0100peHa Ha 3ace/laHHM YueOHO-METOIMYECKOH KOMMCCHH
Hanpaeyenus: 43.03.01 «Cepsuc»
ITpotokon Ne A ot F1.0f.-20 rona
. a
[Ipencenarens KOMHCCHH Shits DO. (4 /4
(U0, NOANUCS)




JIUCT NEPEYTBEPXJIEHNA

PABOYEN MPOTPAMMBI JUCLUILIHHBI

Pabouas nporpamma onodpena Ha 2021/2022 yuebHBIH roa
IIporokon 3acenanus kapeapsl Ne 1 ot 30.08.2021 rona

3asenyromui kadeapoit TuC kanaunar nexn. nayk ['yxosa JL.T.

Pabouas nporpamMa o100peHa Ha yueOHBIN rog

[IpoTokout 3acenanus kagenps Ne oT roma

3aBenyroumuii kadenapoi

PabOouas nporpamMma onodpena Ha y4eOHBIH rox

IIporokon 3aceganus kadeapsl No oT roja

3aBenyromui kadeapoi

Pabouas nporpamma o100peHa Ha yueOHBIH rog

IIporokon 3acenanus xadenper No oT rozga

3apenyromuit kadenpoi




