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1. IEJH OCBOEHUSA JUCHHILTAHBI

Lear oCBOCHHMS NUCUHIUIMHBEL — 0OYYEHHE CTYIEHTOB TEXHHKE M MCKYCCTBY NDHHATHA
3(Q)EKTHBHBIX YIHPABICHYCCKUX DPEUISHHH B PasNMUHBIX NPOONEMHBIX CHTYanUAX ¢ YYETOM

peanbHBIX 3aIIPOCOB ¥ OFPAaHUYEHHH CUTYaUuuH pa3sBUTHA CCPBUCHBIX OpraHW3alui.

3apavyaMy JHCIUILIMHE SBJIHIOTCS:

. C(bOpM}’JIHpOBaTB CYIIHOCTHBIC ONIPENETICHUA KIKOYEBBIX NOHATHH AUCHHUITIHHEL;

® (OTBCHATDL

Ha npobneMHbie

BOIIPOCHE]  OHCIUILIMHBL, ONEPUPYS OCHOBHBIMH

[OJIOKCHHAMH TCOPHH IPHHATHA YOPaBICHYCCKUX peIHeHHﬁ;

¢ T[PHMCHATE JJIA [NOPUHHATHA YIPaBICHYECKOro pCIICHHA OCHOBHBIC MCTOJHUKH

PalMOHATBHON MOJEITH;

® AHANH3WPOBATL KOHKPETHBIE YIIPABJICHUYCCKHE CHTYAllMH B acClICKTax Hp06HeMaTHKH

pa3paboTKH YIpaBIeHUYECKHUX PENICHHIA;

¢ pa3padaTLIBATH MPOSKTHl H CLEHApHH YUPABIEHYECKHX PELICHHH B PasiMYHBIX

VIIPABJICHYCCKHUX CHTYAITHAX,

* OLIEHUBATH PPEKTHBHOCTE MPUHATHIX YIIPABICHYECKHX PELICHHH C y4ETOM KPHTCPHEB

¥ TPAHUYHBIX YCIOBHH.

2. MECTO JUCIUIIIAHBI B CTPYKTYPE OIIOII BO

Jucummuana «[IpHHATHE YIPABIEHYECKUX DEIICHUNA» OTHOCHTCA K JMCUMILIMHAM II0

BBIOODY.

[pepexBuM3uTbLI AUCUHMIUHEL «MEHEIKMEHT B TYpU3Me H cepBHCe», «MapKeTHHr»,
« JKOHOMHYECKHEH aHaNU3 NPeANPUATHH cepBUCay, « Y IPaBICHUE IPOEKTAMHUY.

3. INIAHUPYEMEBIE PE3YJIBTATHI OBYYEHUA ITIO TUCITUILTUHE

[Inanmpyemsle pe3yiasTaThl OOydeHHS MO JHCHMIUIMHE, COOTHECEHHBIC C IINAaHHPYSMBIMU

pesyasrarami ocBoenus OITOII

Kon dopmupyemsix YpoeeHb [naHupyembie Pe3ybTaThl 00YYEHHs N0 JUCUMNIHMHE
KOMIETEHU M OCBOEHMA XapaxkTepHU3yIoLLHe 3Tanbl POPMUPOBAHHUSA KOMNETEHUMH
KOMIIETEHLY (nokazarenu OCBOSHUA KOMITETEHLIMH)
H
1 2 3
OIIK-2 cnocoben ocyluectenats | HacTHuHoe | 3HATB:  OCHOBHble  (DYHKUMH  YMNpaBleHWs  CEPBUCHOH
OCHOBHBIC YHKUMK YIIPABIEHHS | OCBOSHUE | JACATENBHOCTHIO.
CEPBUCHOH AESTENBHOCTbIO KOMMNETeH! | YMeTb: OCYLUECTBISTL OCHOBHble (YHKUHMH  YNPaABNEHUA
HH CEPBUCHOI NeATeNbHOCTBIO.
Biajgers: HaBbIKAMH OCYIUGCTBIACHHMA OCHOBHBIX (YHKUME
YIpaBleHHUs CePBUCHOMN NeATETbHOCTBIO.
HIMKO-2 cniocoben YactuyHoe | 3uaTh: 0coDEHHOCTH oOpraHM3auMy paloThl MCNONHHUTENEH,
OpraH{30BbIBaTh paboTy OCBOCHHE | NPHHATHA pelleHuil 00 opraHW3alMy CEpPBUCHOH ACATENbHOCTH.




UCNONIHUTENEH, IPHHUMATD KOMICTCHLL | YMeTh: OpPraHu30BbIBaTh paloTy HCNONHMTENCH, MPHHHMATbH
PELICHAA 00 OpraHk3atyH HH PELUCHHUA 00 OpraHi3atnH CBpBHCHOFI JEATENTBEHOCTH.

CepBI/ICHOI‘:I ACATCABHOCTH B.J'laﬂeTb: HaBbIKaMHW oOpraHud3zalrH pa60TbI HCT[OJ'[HPITGJ'IGFI,

[IPUHATHS pELUCHHH 00 Opranmn3allik CEPBUCHOM JIEATENbHOCTH.

IIKP-18 criocoBen ynpaensts | YactuuHoe | 3HaTH: 0COOSHHOCTH YNpPABNEHHA MPOLECCOM MOMIOTOBKH K

HpOLECCOM MOANOTOBKH K OCBOGHME | Y4acTHIO B MEpONpUATHM B cdepe KOHIPECCHO-BBICTABOYHbBIX

YHACTHIO B MEPONPUATUY B KOMIETEHL] | YCAYT.
cthepe KOHIPECCHO-BbICTABOYHBIX HH ¥Merb: ynpaBaaTh IPOLUECCOM IMOATOTOBKM K YUaCTHIO B

yeIyr

MEpONPUATHH B chEpe KOHIPECCHO-BBICTABOUHBIX YCIYT.
Bnagers: HaBbIKAMM YNPAaBJICHWS MPOLECCOM MOATOTOBKH K
YUACTHIO B MEPONPUATHH B chepe KOHIPECCHO-BBICTABOUYHBIX

YCIYT.

4. OPBEM U CTPYKTYPA JUCIHUIIJINHBI

TpymoeMKOCTh AUCUUIUIMHB! COCTABIAET 5 3a4eTHBIX eauHuL, 180 1acos

Bunst yuebnoit
paBoTsl, BKIHOYAA
CAMOCTOATEBHYHO Obbem QopMl
paboTy CTYASHTOB yuebHol
TeKY ILETD
W TPYAOEMEKOCTD (B padoTLL, -
= KOHTpOIA
o qacax)
No g ¢ YCMEeBAEMOCTH,
® | HauMeHOBaHME TEM H/UIIH pa3AenoB/Tem g‘ £ NpHAMEHEHHEM
a2
w/n JHCUMIIIHHBD % ° = = HHTEPAKTHBHBI thopma
[} w
o E = 5 X METOLOB NPOMEXYTOUHOH
2 2 | €
ja = o [=1
5 = v () {B uacax / %) aTTecTalumnu
z = I a.
) o = L
> & (no cemecmpa)
= £
» <
= an
= |3
= <
=
1 Tema 1. YnpaeneHueckue pellieHus 8 | 7 1-2 |2 4 10 3/50%
CHCTEME MEHEMKMEHTA
2 Tema 2. Teopernueckue OCHOBbL | 7 34 |2 4 10 3 /50%
NPUHATHA YIIPABICHYECKHX DELUSHHH
3 Tema 3. [lpoueccel MNOATOTOBKH, | 7 36 | 2 4 10 3/50% PefiTHHI KOHTpOMb
paspaboTku H peann3aumru Nel
YOPABIEHYECKHX PeLIeHHH
4 Tema 4. Metononorns 1 mMogenu | 7 7-8 | 2 4 10 3/50%
[IPHHATHS YPABISHYECKOTO PEIeHHS
5 Tema 5. Tlpuusitme ynpaBneHueckux | 7 9- 2 4 10 3 /50%
PEWEHHH B PasNIHUHBIX  YCNOBHAX 10
cpenbi
6 Tema 6. TexHogoruM peanusauuu |7 11- |2 4 10 3/50% PeHTHHT KOHTpOJb
YIPaBAEHUECKOTO PEIIEHHA 12 Ne2
7 Tema 7. Kavecteo W 3¢ddexTusHOCTE | 7 13- 12 |4 10 3/50%




YIpaBACHYECKHX pelleHUA 14
8 Tema 8. llpuHaTHEe yNOpaBneHYECKUX I15- | 2 4 10 3/50%
pellieHMil B BEICTABOYHOH OpraHu3alny 16
9 Tema 9. [lpuHATHe yhpaBneHYECKHUX i7- |2 4 10 3/50% PeiATHHT KOHTpOIb
pelleHUi B OpraHu3auMmax  cgepsl 18 Ne3
cepBuca
Beero 3a 7 cemecTp: 180 | 18 | 36 90 27 /50% Ixzamed (36)
Hamuve g oncnps e KTHKP -
HToro no AHCHUNAHHE 180 [ 18 | 36 90 27 /50% Ik3aMen (36)

Conepmaﬂﬂe JEeKIMOHHBIX 3aHATHH MO AUCUHILIHHE

Tema 1. ¥YnpapieHuyecKHe PelI¢HUA B CHCTEME MEHE/KMEHTA.

Cogep:xanue teMbl. Pollb peuenys B Npoiecce vopasienis opradusaunedt. Tousue
porennsg. Hpouece npuusrig pewenyii. Honsarag cuerembl. cv@heKTa  pewieting. Buigsl
cvObexTon  pernenis. HoaNo bl & apHisiii peincnnid. CrpykTypa NpoLecca  1pHHsTH

PCILCHMA.

CVIGHOCTE, coacpwanne. (Gopvbt ¥ QYHKIHMKA ylpapieHueckux peurcuni. Towsris
VHPABICHUCCRKONO  PellleHisl.  XapakTCPHCTHRH.  BPW3HAKK.  (PVHKIMH  VAPABICHYLCROIO

PUHICHIISL,

[leoesas opuenTanns yirpasienaeckuy pewieninii. Hougrne nenu. Henespie Tpedonanms
K OVIPABJICHUCCKIN  pererninsnt.  Texnoinoruu pa3paboTRK,  NPUESTHS W peaniaiiiy

VIIPABICIMCCKHX pelicHmit. [IPHOPHTETDI LIC/IEBLIX TEXHOIOIUH.

CHCTCMIBLIA TOXOI K NPUHATHIO VIPEBACHMCCKHX peillenMiA. Lo NOHATHE H OTIHHKNE OF
TPALMIEOIIIOrG Mpiiviedis. OCHOBHBC 3QUAUH CHCTEMHOFO NOAX0Ja. THIOBBIC TIPOUCIY DI
CHCTCMIONO HOIXOAA HPH IPHUHSATHH M Pea/iM3almy Y HPaBIeHYCCKHN PCLICHUH.

Tensa 2. Teopernueckue 0cHOBLI HPHUSITHS VIIPABICHYCCKHX pCHICHAH.

Conepmanne teMbl. |vioiorus vipapiIerndcekux pemetinil. OxeMbl (hopMMHPORIINS
Oa3bl AHHBIX VApaBienueckoro petienus. KiaccuGpuralms YIPasIcHUCCRUX PCLICIUH.

Cocrasisiomde 00pasa AMiua. HPHHUMAIOLICTO  PCLUCHMs. AHa uTHYeckas (QopMysia
JHIEA. TPHEAMAOUEETO petnelivs. TaTaHT, KPCaTHBHOCTE, CTHIM. CHCTEMa HCHHOCTeH. Nelenas
cucTeMa. HPOPECCHORLILILIE CBOHCTSEA JTMNA. IPHHHMAROLLIEr0 PCUICHuS.

VIPUBICHUCCKHE TPOGACMBL U 3TaN bl TIPUHATHS YiPaBieHYecKoro pewekud. lpupoia
IPOGHCM M PCHICHUH. Y IPABICHYECKOC PCHICHHE KAK OCHOBIOE CPEACTRO BAMAHHA CYOheKTa Ha
OOBCKT VIPaseHUs. OCHOBHBIC FTA1lL] DPATISTHS VIIPABACHICCKUX PCIICHHA.

Tema 3. [Iponecenl NOAroToBRH, PaspadorRi H PEAIHIANMH  YUPABJICHYCCKHX

peineHHi,




Conep:kaHie TeMbL [l0;0TOBKE  VHPABIEHYECKOIO  pellieHHA.  XapaKTepHCTHKA
LPOHECCH UDHIBTHS VIPARICHUCCKOIY PCUHICHHS. HDOCKTHpOBa]-IH@ VIIPABJICHYCCKOTO pPCHICHHA.
[ToArOTOBKA VIIPABICUYECKOTO pelleHus. Oprakusaiius HpOLecea IIPHUSTUS PEILCHNS.

Pa3padoTKa YTIPABICHUSCKOIO PCUICHHE.

Peanuizanus VHPABJACHYECKOUO PCLICHIA.

Teaya 4. MeToa010rust M MOJEH PHHATHSA YIPABJISHYECKOI0 PeMIeH .

Conepsxxanue TeMbl. MeTOMONOTUS NPUHATHS YIPABICHUECKOro peuwleHns. OCHORHEBIE
METOJOMIOIMYECKHE  IIOAXOAbl K TPUHATHIO VIIpaBICHYECKOro pelneHus. (OcobeHHOCTH
METOJONOTHH KOMILUIEKCHOTO HOAXONa K INPHUHATHIO YIipaBlneHdyeckiX pewenuit. OcHopa
CHCTEMHOH MECTOHNONOTHE [PHHATHS yNpaBIeHYECKMX pelmeruil. MeTompl IPHHATHS
ylpasIeHyeckux peueHnii. Turisl opoGieM H OCHOBHBIE METOIBI HX DELICHHUS.

Mogemu npoiecca NMPHHATHSA pelleHHd B opranmusaluy. OCHOBHBIE KOHLIENTYaJIbHBIE
MOJIENTH YIIPABJIEHUS.

HpOI’HO?,I/IpOBaHHB YHPaBICHYCCKUX pBHIBHHﬁ, METOABI, HHCTPYMEHTEHL. OcHoBHEIE
3Tallbl 3KCICPTHOTO IPOrHO3HPOBAHKA.

Tema 5. IllpunsgTue yIpaB/JIeHYeCKHX PEIICHHH B PA3JIHYHBIX YCTIOBHAX CPeabi.
ConepxaHue TeMbl. Brbl cpell, B KOTOPHIX IPHHHMAETCS YIIPABICHISCKOE PELUCHUE.
[IpunsTre yIpaBIeHIECKOro PEIICHUs B YCIOBUAX OIPEACICHHOCTH.

Ilpunstue YrpaBIeHYECKOro pelleHMs B YCJIOBHSX HeonperaenenHocTH. lloaxoasr x
OPHHATHIO PEIUEHHH B YCIIOBUAX HEOIPENEICHHOCTH.

HpI/IHﬁTHe YOPaBJICHUYCCKOTO pPCHICHHA B YCIHOBHAX DPHCKa. PHCK-MGH&I{)KMCHT.
CTpaTeFHH PHCK — MEHEIKMEHTA.

Tema 6. TeXHOIOTHH PEATH3ANMH YIIPABIXEHYECKOr0 pelleHH .

Conepsxanue tembl. MHpopMaunonHoe ofecriedeHue yrpaBleHYECKOTO pEIIEHHUS.
[lapameTpsl  uHbOpMauMud Juisi TNPHHATHA  YOPABICHYECKOrO  pelueHus. TexXHONOTHH
oprauMsaiK mpouecca obpaborku wuudopManuu. [naBHele (QyHKIME HHGOOPMAIMOHHBIX
TEXHOJIOTHH NPHHATHS YHPABACHUSCKOTO PEIICHHUS.

Tpebopanus K oQopMmieHHO penieHHH. [IpH3HaKH ynpaBleHYECKOH IOKYMEHTALMU.
ATpuOYTH JOKYMeHTOB. KpHUTepuy KayecTBa JOKYMEHTOB.

OTBETCTBEHHOCTh U OLUHOKH pealu3alliy peleHns. YnpasneHyeckoe BnugHne. Omubku
PYKOBOAHTENS OPY IIPHHATHH PEILICHHSA.

Tema 7. Kauectso 4 3¢ PpeKTHBHOCTL YIPABJIEHYECKHX PEIlCHHIA.

Conepxanme Tembl. TpeboBanus K KavecTBY M 3hGEKTHBHOCTH YIPABICHYSCKUX
pemenni. KavecTBo ypaBicHYeCKOH AeATENBHOCTH. DPQEKTHBHOCTL YNPABICHYCCKOIO
pemmenus. Kpurepun  3QQEKTHBHOCTH  ympaBieHdeckoro pewenMs. Krnaccuguxauus
3¢ ¢]eKTUBHOCTH YIIPABIEHYECKOTO PEIHEHHUA.



Metompt otenxy 3pQEKTIBHOCTH yHpaBleHYecKnx pelnenuii. Henpamoit MeTox. Mertox

10 KOHEHYHBIM pPeE3yIbTaTaM. Me’ro,u II0 HEMOCPEACTBEHHEIM DpeE3ynbTaTaM JIEATCIEHOCTH.
[Ipunuyn [aperro. AbB-MeTon.

Tema 8. IlpuHsiTHe yNpaB/AcHYECKHX PEIICHHI B BLICTABOYHOH OPraHH3aHu.

Conepxanue TeMbl. YIPaBICHYSCKHE PELIEHHS B BEICTABOYHOM Jene. Llenb BeipaboTku
YIPaBJIEHYECKOro pemeHus. OakTOpel, BAMSIOIIME Ha MPUHATHE pPELIEHWHA BHYTPH UMM BHE
BRICT2BOUHOM opranuszanuu. [lary npouecca NpHHATHA YOPABIEHYECKOTO PEHICHUSA B
BbICTaBOUHOM  Jsieste.  Kiaccuduxanudg — yIpaBlIeHUYSCKHX  PEUICHHH, MNPUHHMAEMBIX B
BRICTABOUHOM fene. [Ioaxonp! K NPHHATHIO YIPABICHUYECKHX PEIIeHUH B BBICTABOYHOM JEIIE.

Tema 9. [IpuHATHE YIIpaBIeHYeCKNX PeIIeHMI B Opranusanuax ceper ceppuca.

Copepxanue TeMBL DNIEMEHTBl CHUCTEMBI OpraHusanuu  obcmyxmeanus. Ilpomece
o0CyXKHBaHHs HA TPeRIpUATHSIX cbeprl ceppuca. CONMOKYIBTYPHBIE OCHOBAHHS IIPHHATHS
YMPaRJIEHYECKOro peueHus. MeToabl NPUHATHA YNPaBIEHYECKHX DEINCHHH B OpraHU3auiax
ctepl cepeuca. PYHKIHH YIIPaBIEHHS CEPBHCHOTO IIPEAIPUATHA.

Conepmaﬂﬂe OPAKTHYIECCKHX 3AHATHH 10 JHCHHILINHE.

Tema 1. ¥npagaeHYecKHe pelieHHA B CHCTEME MEHEIKMEHTA.

Conep:kanme npakTHYecKoro 3ansaTus 1. MeTogoM Mopepanuy, BBLICHHMThL Kakue
YEpPTHI CBOMCTBEHHE MEHEDKEPY, KOTOPHIH CIOCO0EH NPHHAMATE YIIPABICHYCCKHE PEICHHUS.

Teva 2, TeopeTHUCCKHE OCHOBBI IPHHHTHI YIPABICHUCCKHX DCIICHURA.

CogepxaHye NMPAKTHYECKOre 3aHATHS 2. Pellenwe 3anaud 1o MHIMBUAYATLHOMY
BapUANTY - IPHHATH PEINEHHE C IOMOLUBIO NIATEXHONH MaTPUIbI BRIMIPHILICH U NIPOUTPHIMICH.

Teva 3. Hpouceent HOAToTOBRH, PazpadorKit U PEATH3ANNH  YUPABJICIHYECKHX
peHICHiii.

Conep:xkanne TMPaKTHYeCKoro 3ausTusa 3. Pemienwe 3amayd 1m0 HHAXBHAYATBHOMY

BAPMAHTY - MPHHATHE PEIIeHWH O CKJIOHHOCTH K OaHKPOTCTBY NPENNPUATHA W O BIOKCHUH B
BEHYYPHBIHM KanyTall B 3aBHCUMOCTH OT CTENIEHH PUCKA.

Tewa 4. MeTonoI0rus 1 MoJeNH MPHHATHA YIPABJICHYECKOr0 PEIIEHHS.

Coaep:xanue npakTH4YecKoro 3aHsaTHs 4. Pellenye 3agayu [0 HHAMBHAYAIbHOMY
BAPUAHTY - MCIOJIb30BAHME YETHIPEX NPaBU HJIs NMPUHATHS ODOCHOBAHHBIX YIPABIECHYECKMX
pentennii: IlpaBuna MakCHMaipbHOTO BEIMPPEHINIA; [PABHNA OINTHMAIBHOH BEPOSATHOCTH
pe3yNbTarTa; MpaBUiIa ONTHMAJBHOIO OTKJIOHEHHS pe3ylnbTara; UpaBuia ONTHMAIBHOTO
COYETAHMS BBIUTPHILIA U BEIMYMHEI DHCKA.

Tema 5. [IpunsTHe YyNpaBaeHYECKHX pelleHU B PA3IMUHBIX YCIOBHAX CPEbI.

Conepﬂcaﬂne MMPAKTHYUYCCKOr0 3aHATHH 5. Pemenue 3azaudm no HHIHBHOYAILHOMY
BapHAHTY - BI:IﬁOp B YCIOBHAX HCOMNPEACJECHHOCTH MM B YCIOBHAX PHCKA C NMOCTPOCHHCM



l'paq)HI{OB IIPHHATHSL peﬂleHHﬁ B YCIOBHAX pHCKE B 3dBHCHMOCTH OT HEIMBHIYAIBHBIX

MPeOnoyYTeH U HHBECTOPOR.
Tema 6. Texnonorum peajM3aluy yNpapJIeHYecKoro pemleHHs.

Copep:xaHue NPAKTHYECKOro 3aHATUs 6. PellleHWe 3ajaud MO WHIAMBUAYATLHOMY
BApHAHTyY - TIPHHSATHE pEIISHMH HA OCHOBAaHWUM MATPHLBl PELUEHHH, [OJIB3YACh TPEMS
KpurepusMu: Baanena, I'ypeuna, CeliBumka.

Tema 7. KadecTBO ¥ 3@ (PeKTHBHOCTD YIPABJACHICCKHX peIIeHHH.

Conepskanue npakTHyeckoro zanarus 7. CoolileHne o pe3ynpTaTax CpPaBHHTEIBHOH
XapaKTePUCTUKH METOAOB OlEHKH 3G HECKTUBHOCTH IPUHATHS YIIPABIEHIECKUX PEIICHHH.

Tema 8. [IpunsiTne ynpaBieHIeCKHX PEUICHHH B BHICTABOYHOH OPraHHU3AIMH.

Conep:kaHHe NpakTHYeckoro zaarus 8. PelieHue 3amadyd IO HHAMBHAYATIbHOMY
BAPHAHTY — MPUHATHE PELICHUH ¢ IOMOLIBIO JAE€PEBA IPUHATHA PELICHHIH.

Tema 9. IlpuHATHE YOpaBJeHYIECKHX pedlIeH i B opraHusauuax cepsl ceppHca.

Conep:xkanue mpakTHdeckoro 3aHsitusi 9. Pemenue 3agad MeTONOM KOHKPETHBIX
CHTYaIliH (KeHCoR).

Kedc-3amaga Nel.

Ha cobparuu axumonepos AO «N», ycTapHBI KamuTaid KoToporo paszened Ha 100 000
aKIMi, IPHCYTCTBOBAIH aKIIHOHEPEI X MX IPABOMOYHBIE NMpedcTaBHTENH, obnanaromue 50 500
akTiHIMH. B ToBecTKy NIHS ObLI BKIIKYEH BONPOC O Ha3HAYEHHHM I€HEPANLHOTO JHPEKTOpa H
BHIIBMHYTA Kanunatypa Veanosa M. H. «3a» ero nazHadeHue NporonocoBaiy aKIMOHEPSHI H UX
PAaBOMOYHBIC TpPEACTaBHTENH, OOnanatomue 25 250 akuwsMu, «IpoTHB» — 250 aKuuaMu,
«Bo3gepxkanmock» — 25 000 akuumamu. Y coOpaHud aKIMOHEPOB BO3HHKIO COMHEHHE B
TPaBOMOYHOCTH IIPHHSTOIO pelIeHHs, M OHO MPOroJOCOBAI0  KBANHM(UIMPOBAHHBIM
DOJIBLIMHCTBOM TOJIOCOM 3a BHECEHUE H3MEHEeHWH B YCTaB, COrIacHO KOTOPBIM NOJHOMOYHS 110
Ha3HAYEHHIO TEHEPABHOrO AupekTopa nepenarotes CopeTy nupexropos AO.

Bompoc: IIpokoMMeHTHpYHTe NPaBOMEPHOCTh IPHHATHIX CobpaHMeM aKIHOHEPOB
PELICHUA.

Keiic-3amaya Ne 2. B wHactosmee speMs Habionaercs TEHIACHIHS K PE3KOMY
COKpAlLlCHHI0 00beMa NpojaaX MOpOAYKIHH NpeanpuaTus. Ilpu obcyxIeHHMH Ha 3acenanuu
Jlupexuuu GBI BEIIBHHYTH CIENYIONIHE IPEATIOKESHH 10 BEIXOAY B3 KPH3UCHOH CHTyaluu: 1.
[ToBEICHTL KAYeCTBO BBINYCKacMOW MPOJAYKIWH J0 VPOBHS, IPEBRBINAICINETC KavyecTBO
AHATIOTHYHON MPORYKIIHH KOHKYPEHTOB. 2. PazBepHyTh COOCTBEHHYIO TOPIOBYIO CETh H CHU3UThL
PO3HHYHBIE LEHBI 3@ CUCT CYIMIECTBEHHOIO YMEHBIIECHHS DO3HHYHBIX pacileHoK. 3. COKpaTHTh
ACCOPTUMEHT  BBINyCKaeMON  TNPOAYKIHM, WCKIIOWHB M3 HEro  HepeHTabenpHLIE |
MaopeHTabe bHbIE BH/IBI HPOAYKIMH, C LEIbI0 CHIKEHHS YIENbHBIX M3JEPIKEK HA OCTATbLHBIE
BH/IbI BEITYCKAEMOH IIPOAYKUMH H COOTBETCTBYIOMIETO CHMXXEHHUS OMTOBOOTIYCKHBIX IIEH.



Bompoc: Kakyro nepsuuHyl0 HHQpOpMauuio HEOOXOMMMO KMETh i IIPHHATHA

IPaBHIBHOTO pelIeHHs Ha 3acenanun Jdupexunn?

Ketic-3agaua Ne 3. XneGonexkapHble NPEINpHUsTHS, KaK MpPaBUIO, CTAIKUBAKOTCA C
HpoONeEMOi CBOEBPEMEHHOIO YIOBICTBOPEHHSA YTPEHHEr0 3aKasa TOprosoit ceru. bonsmuHCTBO
MarasuHoOB XOoTemH OBl monydats XieboOynouHble M3MENHs B MIHPOKOM acCCOPTHMEHTE YXKe K
OTKPBITHIO MarasuHa. CnencteueM 3Toro TpeQoBaHHsS SBJISAETCA HepaBHOMEpHas 3arpyska
x1eDONeKapHBIX IeYUeil B TCUCHUE CYTOK, Upe3McpHoe HalpsKeHHE ¢ OTTPY3KOH IPOTyKIIHH B
YTPEHHUE 4YacChl, HapyilleHMe IpapMKOB JOCTABKH MPOJYKUMH M CYIIECTBEHHAs BEPOSITHOCTb
[OCTABKH MPOIYKIIUM COMHHUTENBHON CBEKECTH.

Bompoc: Kakue myTH peilieHHs BO3HHKAWOIIMX NpobiieM BBl MoXeTe npeanoxuTte? Kak
JOJDKHBI B3aHMOJEHCTBOBATE CTPYKTYPHBIE MOAPa3AeTIeH s XJIe0ONeKapHLIX MpeaAnpUsTHi 1s
peLIeHHs 3THX IIpobiem?

5. OBPA3OBATEJIBHBIE TEXHOJIOI'HHN
B npenonapanuu DUCHHINIHHEL «[Ipursamue ynpagieH4eckux pewienuiny HUCIONb3YITCs
pazHooOpasHele 00pasoBaresibHbie TEXHOJIOTHH KaK TPaIWIHOHHBIC, TaK W C TPUMCHEHHEM
AKTUBHBEIX H HHTEPAKTHBHBIX METOIOB 00YHCHHUS.
AKTHBHEIE H HHTCPAKTUBHBIC METOIGLI 06Y‘I€HHHZ
— I'pynnosas ducxyccus (mema Nel-8);
—  Pazbop u ananuz xoHkpemubix cumyayui (mema No9);

Apyeoe:
—  Memoo modepayuu (mema Nel);

—  Pewenue pacwemuo-zpaguyeckux 3a0ay No  UHOUGUOYANLHLIM  GADUAHAM
(memaNe2-§).

6. OIEHOYHLBIE CPEACTBA AJi5l TEKYIIEI'O KOHTPOJIA
YCIEBAEMOCTH, TIPOMEKYTOYHON ATTECTAIIMH 11O UTOT AM
OCBOEHUSI AUCITUIIJIMHBI U YYEBHO-METOJNYECKOE OBECIIEYEHHUE
CAMOCTOSTEJILHOU PABOTHI CTYJIEHTOB
TexkyImmui KOHTPOJE YCTIERAEMOCTH (pPeHTHHI-KOHTPOJIBL 1, peHTHHI-KOHTpONE 2, peHTHHI-
KOHTPONL 3). TUNOBBIE TeCTOBBIE 3aJaHK ANA NPORCACHNA TEKYINCTO KOHTPOJIS IPHBEICHEL

HIKE.
Bonpocsr k peliTHHr-KOHTpoII0 Nel.

1. OnpenencHye MOHATHH peleHHe, cucTema, CyOBEKT penleHus. IIpuMepsl cyOLeKToB

pelneHus.
2. TTosx0oAB! K TPUHATHIO PEIHECHHI.

3. CrpysT¥pa fIpoLecea HPHHATUS PCUICHHH.
4. OnipeneneHus NOHATUH YIIPABIEHYECKOTO PEIICHHUS.

5. OCHOBHBIC XapaKTEPUCTHKH YIPABIECHYECKOIO PEIUCHHS. YTNpaBICHYECKOE peiiecHHe
KaK MPomecc U KaK SBICHHE.

6. [IpusHaky, QYHKIMK YIIPABICHYECKOTO PEIICHHS
7. Llenenble TpeOORAHUS K YNPABICHYECKHM PEILEHHAM.
8. TexHONIOrHH pa3zpaboTKy, NPHHATHS H PEATH3ALMH YIPABICHICCKHX PEIICHHI,

9. IlpHOpHTETHI LENEBLIX TEXHOIOTHH.



10. CrcTemMHbI N0AX0A K NPUHATHIO YIPABICHYSCKUX PELICHKH.

11. OCcHOBHBIE 30.1a4K CHCTEMIOTD TOIX01@. THIMOBBIC NPOUCIYPL CHCTEMHOTO 1OAX0,1a
JIPH GPUHSATHH ¥ PEANH3ALHK VIIPABICHUCCKUX PEIleini.

12, Tunonorus ynpagnenueckux pearenyif. Cxesmst  (opsuposaiust Gaznl JaHnbIX
VIIPABICHUEC KOO pellleH g,

13, Kaaccudkalns YIpapIcHUCCKHX PCIICHHHM.

14, Cocragasionme o0pasa J1ula. IPHHEHMaIOIIETO PECHUS.

15, Ananurdueckas OpMVIL Adia. NPHIMMAIONICTO pentctus. TajanT, KpeaTHBHOCT.
CTHIIH

(6. Cucrema rennocrefl.  ieiIesas cucrTeMa. npoeCcCMOHAIbHbIE CBOHCTBA MLA.
NPHHAMAIOHICTO PCHICHHS.

i7. y]’lpaB."ECH‘ICCKHC Ilp(}{-)."lc.\lbl W JTdallbl HUPHHATHA YHPABJIICHUCCKOTO pCLICHMS.
[Ipupeaa npodireM i pelucHuii,

18, Yupasienueckoe peilleHHC KK OCHOBHOC CPEICTBO BAMIMHHUS CYOBEKTA Ha 0OBEKT
vitpapicing. OCHOBHLIC ITAlIBI IPHHATHS YIIPABACIIUCCKHX PEILEHUH.

19. TloaroTeBKa yNPaslIeHYECKOI0 peillchisd. XapaKTepuCTHKA pouecca OpHHSTHS
VTIDABIEHYCCKOTO PELISHKSL.

20. Ilpoekruposande yipapienveckoro peiiends. [Hoaroroeka ynpaBaesuecKkoro
PEIEHIS.

21, Oprasus3alns IpoIecea HPAHATHS PELISHAS.

22, PaipadorKa VIIPaBISHYECKOIO PeUlSHHs.

23, Peaniszanis YUPABICHUECKOrO PCLICHHA.

Bonpocs! k peiTHHr-KOHTPO. 110 No2,

1. MeTOmONOTHS MPHHATHA YIIPABICHUECKOTO pellleHHs. OCHOBHBIE METOI0NOrHYECKHe
NOJIXObI K IPUHATHIO YIIPABIEHYECKOI'O PELUCHMSL.

2. OcoOeHHOCTH METOJIONIOIHH KOMILIEKCHOTO HOAX04a K IIPUHATHEO YIPaBIECHYECKHUX
peutenuit. OcHoBa CHCTEMHON METONOIOTHH IPHHATHS YIIDABIEHYECKUX PEIICHHH.

3. MeToAp! MPHHATHS YIIPABICHYECKHX PEIIeHUH.

4. Tunsl po0lieM H OCHOBHBIE METO/B] HX PELLICHHS.

5. Monenu 1mpoliecca IPUHATHA pellicHHH B opraHu3anuu. OCHOBHBIE KOHIENTYyalbHbIE
MOJEJIH YIIpaBIIeHHA.

6. IlporHo3upoBaHHe YIPABICHYECKHX pEIICHHH, METOABI, WHCTPYMEHTHL. (OCHOBHBIE
JTarbl 3KCIICPTHOTO IPOTHO3HPOBAHHSL.

7. Buns! cpeil, B KOTOPBIX IPUHEMAETCS YIIPaBIEHYECKOE PEIICHUE.

8. [lpuHsATHE YIPABJICHYECKOTO PpCUICHHA B YCJIOBHAX OIPEAEICHHOCTH. MeTob!
ONTUMH3ALNH PEIICHHA.

0. lNpuusTHE yHpaB/IeHYEeCKOTO PEIIeHHs B YCIIOBHAX HeompeneneHHOCTH. [lomxoas! k
OPHHATHIO pelIeHUH B YCIOBHAX HEONPEACICHHOCTH,

10. TlpuusTHEe YyHOparICHYECKOTO peINCHHA B YCIOBHAX pHCKa. PHCK-MEHEIKMEHT.
CrpaTeruy pHcK — MEHEDKMEHTA.

11. HVadopmamuoHHoe  obecneuenne  ynpasleHdyeckoro  pemeHnsa.  [lonsrus
HH(pOpMAaLIHK, YIIpaBIeHdeckoil nHpopManyy, HHHOPMALHOHHOIO 00ECIIeYEHN YIIPaBICHHS.

12. TlapaMeTpel HHpOPMAIIMK A IPUHATHS YIIPABICHUECKOIO PEIICHHS.

13. TeXHOIOTHH OpraHu3aluy npoiecca 00paboTKH HHPOPMAITHH.



14. I'naBHBe (yHKIHH WHOOPMAUHOHHLIX TEXHOJOIHH IIPHHATHS YIPaBICHISCKOIO

pelieHus.

15. Tpebopanus K odopMieHUIO pelwenni. [IpusHaku ynpasienyecKod JOKyMEHTAIHH.

16. ATpu6yThl JoKyMeHTOB. KpUTepHH KauyecTBa JOKYMEHTOB.

17. OTBeTCTBEHHOCTh W OMMOKK peanu3aluy peleHus. [[oHsTus BracTy, 0DA3aHHOCTH,
OTBETCTBEHHOCTH.

18. YrparneHdeckoe BIUSHHE.

19. O1mn0KH pyKOBOAUTENS NPH IPHHATHH PEIICHHS.

Bonpochbl K peHTHHr-KOHTpOI0 Ne3.

. Ilongrue Ka"9eCTEd, KAYeCTBA ynpaBnquecxoﬁ ACATCIIEHOCTH.
. MaKTOPHI KAYECTBA HA CTaTHH Pa3padOTKH yIIPABIEHYECKOTO PELICHNUS.
. QaKkTOpH] KavyecTBa Ha CTaJHH PCAIH3AIUY YIIPABICHIECKOrO PEIIEHHUA,
. Housrus sdpextuBrOCTH, IQPEKTUBHOCTH YIIPABIECHUECKOTO PENIEHHA.
. Kputepun 3¢ dpeKTHBHOCTH YIIPaBIECHYECKOTO PEIICHU.
. Knaccudukanus 3@QeKTHBHOCTH YIIPaBICHYECKOTIO PCLICHUS.
. MeTozst oueHKs >GQEKTHBHOCTH YIpaBICHYECKIX pemeHnit. Henpamoi mMeTox.

8. Merons! oneHkH >QGHEKTHBHOCTH YIIPABICHYSCKUX pelleHHH. MeToa 1o KoHeUHbIM
pe3ysIbTaTaM.

9. Meroan oneHkH 3(hGEeKTHBHOCTY YIpPaBIEHUECKHMX pemeHud. Meron mo
HENIOCPEACTBEHHEIM PE3YILTATaM JEATCIIBHOCTH.

10. MeTonp! oneHKH 3¢ (HeKTHBHOCTH yIIpaBiendecKux pewenuit. [Ipunnun Iaperrto.

11. MeToas! onenky 3pHeKTHBHOCTH yIpaBIeHUCCKUX pelenuit. AbB-metoa.

12. ®akTopkl, KOTOPEIE BIUSIOT HA CHCTEMBI IPUHATHA PEMCHUH B OpraHM3aiuu.

13. OcHOBHBIE TIPH3HAKH CTPATErM4ecKOro MeHeMKMEHTa C ITO3HLHU (OPMHPOBAHHA
OCHOB MPHHATHS PEIIECHHH.
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14. Ilpupona pucka B Ou3HeEce.

15. IlpobmeMel 3KCTpeMaTBHBIX CHTYyalHH B 3aBUCHMOCTH OT IIPOTHO3HPOBAHHOTO
Pa3BUTHA COOBITHH.

16. OcHOBHBIE Ka4YeCTBEHHBIC XapaKTEPHCTUKM CHCTEMEBI MOAMCPHKKH MPHHATHA
pPELICHUH.

17. CpaeHenue QyOKUEE HHQOPMAIMOHHBIX CHCTEM  ONCPATHMBHOTO  y4eTa H
HHGQOPMAIIMOHHBIX aHATTUTHYECKHUX CHCTEM.

18. OCHOBHEIE 3818494 CHCTEMBI NIOUIEPKKH MPHHATHS PEIICHMH.

19. OcHOBHEIE 0COGEHHOCTH U MPEUMYLIECTBA CUCTEM MOANCPKKH MIPUHATHS PEIICHHH.

20. Yro GpopMUPYETCS ¢ MOMOLIBIO CUCTEMBI TOIEPKKY NPUHATHS PELICHHE.

21. OcHOBHBIE pe3yJBLTATHl CO3ZAHHUS CHUCTEMBI INONICPKKHM TPHHATHA PpEIICHHHA
NpePUATHEM.

Bonpocet K 3k3amMeHy:

1. OupenescHyie TIOHSTHI peleHue, cHCTeMa, cyObekT pemenus. IIpuMepsl cyOBEKTOB
peIeHHs.

2. [Toaxonp! K IPHHATHIO PEILICHHA.

3. CrpyKTypa npolecca MpUHATHA PEUICHHN.

4, OnpenencHus NOHATHH YIIPABIEHUYCCKOTO PEIICHHUS.



5. OCHOBHBIC XapaKTCPUCTUKH YIPABICHYCCKOTO DCILICHHA. pr&BHGH‘{eCKOG pCLICHHE
KakK Ipolecc H Kak ABJIEHHEC.

6. llpusnaky, GpYHKUHK YIIPABICHUECKOIO PELIECHUS

7. Llenesrie TpeOOBAHHUA K YIIPABICHYECKHM PEINCHHAM.

8. Texuonoruu paspaboTKy, IPUHATHA H PEAIH3AUKH YIIPABIEHUECKHX PCIICHHM.

9. IIpuopuUTETE! LIEIEBBIX TEXHOIOIHH.

10, CHCTeMUBHET HOXO K HPHHS THIO VIIPARICHYCCKHX peHICHUEH.

[, OCHOBHDIS FWIAYH CHOTCNMITOIO HOJINOAD. Tunosne LHPOLEIY DLl CHCTEMHOIO MTOAXOA4
HPH NPHUHATHR 1 DCaTsallH i VITRABJCHUCCKHX pCIJ.ICHMﬁ.

12, Tunonords YOPABACHUCCKUN petrennii. COxembr (popmupopanus 0a3bl  JaHItbiX
VIPABICHUCCKOTO PCLICH L.

13, Kraccuduraunst YIpaBIeHYcCRNUX PCHICHUI.

14, Cocrasagiomue o0pa3a JHid, TPHITHMaI0NITO PEUICH K.

13, Anaimarduceras GopMyiIa THUA, HPHHAMAKOUIETO pelleHns. TananT. KpeaTHBHOCTh.
CinH

16, Cucrema  HCHBOCTER, Heacsad CHCTeMA. poQeCCHOHAIbHEIE CBOMCTBA  NTMIIA.
[IPMHAMAIOLICTO PClIeiiust,

17, Vupap:icHueckue 11p0odieMbl ¥ OTallbl APHHATHS  YIPABICHUCCKOIO  PeUIeHUsL.
[pupoia 1podiest v pelcHui.

18, VupapIeHueeKoe peLICHHE KK OCROBHOC CPEACTBO BAHSHMA CyOLEKTa i@ 00BEKT
VIABICH M. OCHOBHBIC HTAIb! EPUEATHA VITDARIEHUECKUX PEUICHNH.

19, Tororosra  VOPARICHUYECKOre pelneins. XapakTePUCTHRA [POIECca NPHHSTHS
VIPABACIHICCROTO PCHICHASA.

20. HpoexTupoBaHUe YRparjIcHUCcKOro  peuteHus.  [ToroTorka  yHpaBIcH4ECKOTO
pelgens,

21. OpragdiaiMs TpoLccea NpUHITHR PCLICHUA,

22, Paspadorka yNPaBIe HUECKOTO PSS,

25, Powsn3anist VDA IcHUCCKOrO PCICHH.

24. MeTomonorus IpMHsSTHA YIIPABICHYECKOro petenus. OCHOBHBIE METOJ0IOTHIECKUE
TOIXOB] K MPHHATHIO YIIPABICHUYECKOI0 PELICHMS.

25. OcobeHHOCTH METOAOIOTHY KOMILTIEKCHOIO MIOAX0Md K IMPHHATHI) YIIPABICHYECKHX
pemenuit. OCHOBA CHCTEMHON METOONOTHH IIPHHATHS YIIPABJIEHIECKUX PEIICHUH.

26. MeTOoab! IpUHATHS YIPAaBISHUYECKHX PEUIEHUH.

27. Tunet npobaeM B OCHOBHBIE METO,/Ibl UX PCIICHHA.

28. Moaenu mporiecca OPHHATHS pelieHui B oprann3anuu. OCHOBHBIE KOHUENTYAIbHBIE
MOJIE/IM YTIPaBJIECHH.

29. TIporno3upOBaHHe YIPABIECHYECKUX PEIIEHHH, METOIbl, HHCTPYMEHThL. OCHOBHLIC
3Tl 3KCIEPTHOIO IPOrHO3HPOBAHKS.

30. Buapl ¢pefi, B KOTOPBIX IPUHUMAETCS YIIPABICHYECKOE PEIICHHE.

31. llpuHATHE YIPABICHYECKOrO pEIeHHs B YCIOBHAX OIPENENCHHOCTH. MeToast
ONTHMU3ALHH PEIIEHHUA.

32. TlpuHsTHEe YIPABIEHYECKOrO PENIEHHS B YCIOBMAX HEONpPEICICHHOCTH. 11oaxommr K
NPHHATHIO pellieHHH B yCIOBHAX HCOMPEACTEHHOCTH.



33. TlpuHATHE YNpPABIEHYECKOTO PCIICHHASA B YCIOBHMAX DHCKA. PHCK-MEHEIKMEHT.

CrpaTeruu puck — MeHeKMEHTA.

34. HudopmauuonHoe oOeCNEYCHHE  YNPABICHYECKOro  pemreHus.  IloHATHA
urdopManny, yIpaBlIeHYecKoH HHPOPMaALUH, HHGOPMAIHOHHOIO 00ECIIEUEHMSs YIPABICHHA.

35. TapameTpsl HHGOPMAITHH 715 IPUHATUS YIIPABJIEHYECKOTO PEIIEHHS.

36. TexHOAOrHH OpraHU3alNH NMpolecca 00paboTku HHOPMALIHK.

37. I'napHble (GYHKUHH HH(POPMALUMOHHBIX TEXHOJOTHH IIPHHATHS YIIPABIEHUYECKOrO
pelIeHH.

38. Tpeboranus k ohopmieHuro pewenni. [IpusHaky ynpasnendeckoit JOKyMeHTaLHH.

39. ATpuOYTH J0KyMeHTOB. KpHTepHu Kadecrsa JOKYMEHTOR.

40. OTBETCTBEHHOCTD M OLIHOKH peanmzanuu peuieHus. [Tostust snactu, 0643aHHOCTH,
OTBETCTBEHHOCTH.

41. YpaBneH4eCKOE BIHSIHUE.

42, OmmbKU pyKOBOIWUTENS NPU NPHHATHH pEIIEeHHA.

43. [londarue kadecTpa, KAYECTBA YIIPABIEHUECKOH ACATEIEHOCTH.

44. ®axTops! KaYeCTBA Ha CTaNH# pa3pabOTKU YIIPABJIIEHUECKOTO PEIIEHMA.

45, MakTopsl KAUeCTRBa HA CTATHH PEalH3alliyl YIPABICHYECKOrO PElleH s

46. Iousrus >G¢peKTHBHOCTH, 2P (HEKTUBHOCTH YIPABIEHYECKOrO PEIICHHUS.

47. Kpurepun 3Q(QeKTHBHOCTH YIPABIEHUECKOIO PEIICHHS.

48. Knaccupukanus 3)QeKkTHBHOCTH YIIpaBIeHYeCKOrO PEIISHHUA.

49. Metoas! oueHKH >hOEKTHBHOCTH YIIpARNEHYECKHX pellleHHH. Henpsamol meton.

50. MeToasl OUCHKH PQEKTUBHOCTH YNPABIECHYECKHX PEIIEHMHA. METoA N0 KOHCYHBIM
pe3yIpTaTaM.

51. Merogsl oueHKH 3(GeKTHBHOCTH YNpaBIeHYECKHX pelueHufl. Metoa 110
HENOCPEICTBEHHBIM PE3YILTaTaM IeITeTbHOCTH.

52. Metoapl oueHkH 3QQeKTHBHOCTH YIIpaBleHUecKuX peweHuil. [Tpunuun Iaperro.

53. Metoap! oneHkH 3G PeKTHBHOCTH YIIpaBIeHUIeCKuX pereHuit. AbB-meron.

54. ®akTOpBI, KOTOPbIE BIMAIOT HA CHCTEMBI IPUHATHS PELICHHH B OpraHH3aI[kH.

55. OcHOBHBIE NPH3HAKHM CTPATErHYECKOTO MEHEDKMEHTA ¢ MO3MIMH (POPMHUPOBAHMA
OCHOB IIPUHATHS PEUIeHHH.

56. Ilpupona pucka B OU3Hece,

57. TlpobGneMbl 3KCTPEMAaNBHBIX CHTYalMH B 33BHCHMOCTH OT IPOrHOZHPOBAHHOTO
pa3BUTHS cOOBITHI.

58. (OcHOBHBIE Ka4eCTBEHHBIE XapaKTEPUCTUKM CHCTEMBI TOALCPKKH I[IPHHATHS
peleHH .

59. CpapHenue QyHKIMA HHGOPMAUMOHHBIX CHCTEM OIEPAaTHBHOIO y4eTa MU
WH()OPMALMOHHBIX aHATUTHYECKHX CHCTEM.

60. OcHOBHBIE 321241 CHCTEMBI HOANEPKKH IPUHATHS PEIICHUH.

61. OcHOBHBIE OCOOCHHOCTH H HPEUMYUIECTBA CHCTEM IO JIEPKKH [IPHHATHSA PEUICHHH,

62. Uto GopMHpPYETCS ¢ TOMOMLIBIO CHCTEMBI IIOAAEPAKKH [IPHHATHA PEUICHHH.

63. OcCHOBHBIC Pe3VILTATHl CO3/ldHMA CUCTEMBI I[OJJEPKKH [PHHATHA pELIEHHH
IPEATIPHATHEM.



[lepeuens BOMPOCOB caMOCTOATENLHOMH PAdOTHI CTYXEHTOB

1. Pone u ¢byHKNHH pellIeHHH B IIpoTIecce YIPaBISHM.

2. Tunonorug u KIacCUQUKaUUs yIPABNEHYECKHX PEIICHHH.

3. CuryanMoHHBIE W TIOBCAeHUSCKME (AKTOpBl, BIUAIOIIME Ha pa3paboTKy
VIIPABJEHYECKUX PEILCHHH.

4. UudopmauronHoe obecrieyeHre peeHni 1 #H(GopManronHas 6€3011acHOCTb.

5. NUndopmannonHas noaaepxKa pelleHui TupeKTopa.

6. BousHpe Tpaguiuit ¥ crienuduku NpeAnpHATHA Ha paspaboTKy yNPaBlEeHYECKOIO
pelIeHus.

7. Ponb denoBedeckoro GpakTopa B IpoLecce pa3padOTKH yIIPABIEHYECKOTO PEIIEHHA.

8. JTHuecKHue OCHOBBI YIIPABICHUECKOrO PEIEHHUS.

9. CoOOTHOWIEHME HOBBIX M M3BCCTHBIX YIIPABICHYECKHX pEIICHHHA B BEHYYPHBIX
KOMITaHHUSX.

10. AHalIM3 ¥ COBEPIUEHCTBOBAHWE COOTHOLICHHS HAYKH H HCKYCCTBA NPH pa3zpaboTke
yNpaBleHYECKUX PELLICHHH.

11. CoepemenHble TEHACHIUH HCIONb30BAHUI MHQOPMALIMOHHBEIX TEXHONOTHH B
nporecce pa3paboTKH YIPARICHYECKOTO pelleHNs.

12. Texnomorus pa3paboTKH YIPABICHYESCKUX PelllcHUH.

13. TIpobnempl, BIUAIOIIHE HA KAYECTBO YIIPABIEHYECKHX PEIICHHHA.

14. UHTeANCKTYIBHASL ASATENBHOCTE NPH pazpadOTKe yIPaBIICHYCCKHX PEIICHHIHA.

15. CoBpeMeHHbIC METOIUKH pacueTa 3PGEKTUBHOCTH YIPABJICHYECKHX PEIIEHUHH.

16. OcobeHroCTH pa3paboTKH yIPaBICHUYSCKIX PEIICHUH B MAIBIX IPEAIIPHATHAX.

17. OpraHu3anus BHIIIOJHEHHS IPHHATBIX DEIICHHMH.

18. ®opmel pazpaboTKH U peaTH3aliy YIIPaBICHYECKUX PELIEHH.

19. Knaccuduxaims curyarmid 1 npobieM IIpH pa3paboTKe YIPaBIeHYECKUX PEUIEHHH.

20, CrcTeMHBIH TOAX0A HpH pa3pabOoTKE YIIPaBICHYECKHX PEIICHHH.

21. TlpuopureT el IpH pa3paboTKe YIPaBIEHUECKHMX PCIICHHH.

22. VYmupapieHHe IO pe3yJbTaTaM — OJWH W3 HMHCTPYMEHTOB pealM3alMH LeieH
YIIPABIEHYECKOTO PEIICHHA.

23. lIpyHOKTIBEI IOCTPOCHUS MOJEleH TP pazpaboTKe YIIpaBICHUYECKOrO PEIICHHS.

24. IlpoBepka peanu3yeMoCTH pazpadaThlBacMbIX YIIPaBICHUECKHX PEIICHHI.

25. OueHka BO3MOXHOM OTBETCTEEHHOCTH IpH pa3paboTke yNpaBlIeHIECKOTO pEelICHHS.

26. AHaim3 oOBeKTOB MU CyOBEKTOB YIIPABIEHMs INpH paspaboTKE YNpPaBiCHYECKOTO
pEHIEHHA.

27. «IlporrosupoBaHue — IITAHHPOBAHHE» - €AHHAA CHCTEMA METOJHYECKHX MPUEMOB
npH pa3zpaboTKe YIPABICHYECKOIO PELIeHMS.

28. OcobenHoCcTH pa3paboTKH ¥ OUEHKH MHBECTHIIMOHHBIX PEIICHHUH.

29. BsauMoIeicTBHE METOLOB 1 MOAeNeH IpH pazpaboTKe yIpaBIEHYECKHX PElIeHHH.

30. HeonpenemeHHOCTE H DUCK B YIIPABIIEHYECKHX PELICHHAX.

31. Biansnue npodeccHOHaTHIMA MEpcOHAla Ha HEONpPeeNeHHOCTH NpH pa3paboTke
VIIPaBICHYECKIX PElICHHH.

32. Tumer  ommbox B YIPAaBIGHYECKOH — HESTENBHOCTH,  YBEIHYHBAOIIHC
HEOIpeIeNeHHOCTH TIpH pa3paboTke yNpaBlIeHUECKHX PeIIeHUN.

33. BausHHe BHEITHEH Cpe/bl HA PealM3alHiO ANbTCPHATUBHBIX DEIICHUH.



34. XapakTepHCTHKa YIPaBIECHYECKHX PHUCKOB IpH pa3paboTKe YIIPaBICHYECKHX
PELIECHHIA.

. MepBI IO CHHKEHUIO BO3MOXKHOTO PHCKA YIIPABJICHYCCKHMX PCLUICHUA.

. CTpaxoBaHHe PUCKOB IIpH pa3padoTke yIIpaBneHUYeCKOro pelucHM .

. CTangapTel Ka4ecTRa IIpH pa3padoTKe YIIPABIEHYECKAX PEIIEHHHA,

. 3apy6exHEIe PencTaBIeHHs 0 pa3zpadoTKe YIPaBIEHYECKUX PEIICHHIA.

L) Ly L) Ly G

I )
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. Ku3HeHHDIiT HUKI YIPABIeHUECKOrO PeUIeHNU .
MCTOI[I)I IIOBBILLICHHASA BCp(beKTI/IBHOCTH pa3pa6aTBIBaeme YHOPaBJICHYCCKHX
pEEHNH.

4], Heronp3oBaHHe MeToJa JAEPERa peEUIeHHH NpU pa3paloTKe YIpPaBIeHYECKHX
peLeHnH.

42. OTBETCTBEHHOCTL U O0S3aHHOCTL — HEOTHEMIEMBIH aTpHOYT YIpaBIEHYECKOH
JeSTCNLHOCTH.

43. CommansHasd ¥ OKOJOTMYECKas OTBETCTBEHHOCTH pPYKOBOAUTENS B IIpOIEcce
pa3paboTKH U peanu3alliy YIPABICHYECKOT0 PEIIEHHS.

44 KOHTpONh YIPABICHYECKOTO PEIICHHS — KAK GYHKIMS YIIPaBICHUS.

45. KauecTBO MpOAYKIHHK — KOHEYHBIH Pe3yIbTaT YIPaBICHYECKUX PELICHHH.

46. Tlpumerenue "Teopuy urp” npH pazpaboTie YHPABISHUYECKOrO pelIeHHs.

47. Tunosble MOJACIH nponecea 004yMEIBAHHS TTPOOIEM.

48. TlcuxooruyecKue NPHHITMITLI OpraHu3alliy UCIIOIHEHHS PELICHHH,

49, KavecTBeHHAs M KOJIHYECTBCHHAS OLICHKA YIIPABICHYECKHX PEIICHHH.

50. Puck u ero pazHOBHIHOCTH.

51. OcobeHHOCTH pacueTa 3Q(PEKTHBHOCTH KOMMEPUYECKHX PELICHHIMA.

52. ®axTopsL, BIHAOLUE Ha BBIOOD METOLA NPOrHO3UPOBAHHS.

53. KpuTepHH OLICHKH pELIeHHH.

54. JTHarsoCcTHKa BO3MOMKHEIX KOHGIUKTOR H pazpaloTKa Mep IO HX PaspelIeHUIO IIpU
pazpaboTKe yNpaBIeHUeCKHX PeIeHNH.

55. PazpaBoTKa yIpaBICHYECKUX PEICHNH: TalfHa H KOHQUAEHIIMaNbHOCTb.

56. CTuMyJIHpOBaHHE U KaapoBoe obecnedyeHHe pealn3alyuy peIcHus.

57. [lpoBepka peauiM3yeMOCTH pa3pabaThIBaéMBIX YIIPABIEHYECKHX PEIEHUH.

58. Merononorus pa3padOoTKH YIPARIESHUECKHX PELICHHHE.

59. [IpungaTue pellieHui Npy pasIMYHbIX THIIAX MEHEKMEHTA.

60. TpeOoRaHNs K PEILCHUIO, KAYECTBO Y COJIEPKAHHE PEIICHHA.

61. OcobenHocTH pa3paboTKH pemieHHH B KOPIOPATHBHBIX W WHMBHIYATHCTCKAX
OpraHM3anugx.

62. Tpebopanus K 0QOPMIICHUIO PELIEHUHA.

63. Ponp wundopMamHM H €€ JOCTATOYHOCTH IpH  paspaboTke W NPHHATHH
YIIpaBJICHUECKMX pellleHu.

64. TToNOKUTENLHEIE H OTPULIATENBHBIE CTOPOHEI TPYIHIOBBIX YIPaBICHYSCKHX PEIIEHHH.

65. MeToanl IIpUHATHS pPELUCHHH B IpyIIe.

66. Konuemumd ¥ THOB [OBSACHHS JiMjlepa [pH pa3paboTke H  IIPUHATHH
YIPABIEHYECKMX PEIIEHHH B FpYIIIIE.

67. PacnpeneneHne poyicit B Tpynne Opd pa3paboTKe H IPHHATHH YIIPABJICHYECKHX
pEIICHHH.



68. Mepe!l 10 KOPPEKTUPOBKE [IPHHATEIX PEIICHHHA B IPOLECCE MX PCATH3ALHH.

69. IMouaTHe OrpaHHYEHHOCTH PECYPCOB IPH paspaboTKe YIIpaBIeHYeCKUX PelIeHHH.

70. Knaccudukauus  MaTeMaTH4eCKHX  MCTONOB  pa3pabOTKM W IPHHATUSA
VIIPaBJIEHYECKHX PEIICHHH.

71. IlpuMeHeHHe «TEOPUY BEPOSITHOCTH» IpH pa3pabOTKe H IPUHATHH YIPaBIEHUYSCKUX
peLIEeHH.

@®oHI OLICHOYHBIX CPEJICTB NS MPOBEACHUS aTTecTallMd YpPOBHA C(HOpPMMPOBAHHOCTH
KOMNETEHIHE 00YUARNIHXCS 110 JHCHUILUINHE 0QopMIISeTes OTACTBHEIM JIOKYMEHTOM.

7. YYEBHO-METOAUYECKOE H HH®OPMAIIHOHHOE OBECIIEYEHUE
JUCOUIJIMHBI

7.1. KHuroodecne1eHHOCTE

HaumMeHoBaHue NHTEpATYPLl: aBTOP, HA3BAHHE, I"on KHHUI'OOBECIIEMEHHOCTD
BUJ W3JAHHA, M3NATENBCTRO M3IAHUA
KonaunuecTso Hanuune B onekTpoHHOM
IKIEMILIAPOB 6utnuotexe Bal'V
H3/1aHWH B

oudnuoreke Bnl'Y B
COOTBETCTBHH C

Oroc BO
1 2 3 4
(OcHOBHaA TUTEpaTYpa

[. Mrprous, I'. A. TIpHHATHE ympaBneHyecknx 2020 https://urait.ru/bcode/466936
peluenyii: ydeOHHK 1 NPakTUKYM Aas By308 /[, A

Mkprbiusg, H. TI'. LUyOHakoea. — Mocksa:

Manarensctro HOpaitt, 2020, — 140 ¢ —

(Boicinee obpazosanme). — ISBN 978-5-534-

13827-6. — 3BC Opaiir.

2. 3yd, A, T. TlpuusaTde yHOpasneHUYECKUX 2020 https://urait.ru/bcode/450251
peienuii: yuebHUK W NPaKTUKYM s By3oB / A. T.

3y6. — 2-e u3a., wucnop. 4 pon. -— Mockea:

Wzparenscrso FOpaitt, 2020, — 332 ¢ —

{Broicmee obpazosanmne). — 1SBN 978-5-534-

06006-5. — ZBC KpaiiT.

3. Tonybxos, E. II. Meroas nNpHHATHA 2019 hitps://urait.ru/bcode/444153

yhnpasieH4ecKMX pewenuit B 2 u. Yacte 1:
vueBHHK W TIPAaKTHKYM [OJf  2KaAeMHUYecKoro
Gaxanaepuara / E. I'l. [onybkoB. — 3-e U314, BChp.
W zon. — Mockea : M3aatensctro IOpaiit, 2019.
— 183 ¢. — (BaxanaBp. AxkajeMUUSCKUR Kypc).
— ISBN 978-5-534-06815-3. — 3BC HKpaiitio

HdononHuTensHas nuTeparypa

1. Yysukosa B. B., FOkaesa B. C., 3ybapesa E. B. 2016 http://znanium.com/catalog/pr
[TpunaTie ynpaejeHdeckux pewenudl / Kkaesa oduct/430348
B.C., Uysukosa B.B. — M.: Jawkos u K, 2016. —




324 ¢.: ISBN 9785394010842

2. Cennepos B. JI., FOpuenxo T. K., bposumnHa E. 2016 http://znanium.com/catalog/pr
10., Boponuosa K. B., Meroam OpHHATHA oduct/541911
yNpaBReHYECKHX pelleHui : yued. nocobue / B. J1.
Cennepos, T. U. KOpuenxo, 10. B. BopoHuosa, E.
0. Bpoeuuha, — M.: MHOPA-M, 2016. — 227 c.
— {Boicuee obpazoanue: bakanaspuar).

3. Kysneuosa H. B. Meroael npuusaTus 2015 http://znanium.com/catalog/pr
ynpaBReHYeckux pelieHnii: ydeGHoe nocobue/H. oduct/491686

B. Kysueuosa - M.; HU] UH®PA-M, 2015. - 222
c.: 60x90 1/16. - (Bbicwee obpa3oBaHue:
baxanaspuar) ([lepermér) ISBN  978-5-16-
010495-9

7.2, llepuogudeckne A3IaHAA
1. JluaepcTBO ¥ MEHEKMEHT
2. KpeatuBHas 3KOHOMHKA.
3. Poccuiickoe mpeAnpHHUMATENBCTBO.
4. [lpunsTtHe peLueHui B cucTeme obpasopanus: COOPHHK HAyUHBIX TPYIIOB.
5. Becruk AKaneMHH [IpaBa H YIPaBICHHA.
7.3. HurepHer-pecypchl
1. bubnuoTeka TPEHUHI-TEXHONOLKH - hitp://www.t-tech.ru/index.php?1d=bbl&bbl=m-
bwb ryrn - google.ru
2. Hayunas snekrponnas 6ubnuoreka - http://www.elibrary.ru/defaultx.asp
3. OTKpBITHIE KYPCBI 371eKTpoHHOro 06ydeHus - http://2adr.ru/moodle/
4. BnexTporHo — OubIMoTeUHAs cHcTeMa «3HaHMYM» - http://www.znanium.com/
3. Hnreprer-caiit "Just Consulting". [DnekTp. pecype]:
http://www juco.rw/library/articles/other/scheduling
6. Murteprer-caiit "Buxunenua”. [Dnextp. pecypc]: hitp://ru.wikipedia.org/wiki/
7. DnexTpoHHO — bubnnoTeuHas cucrema Iprbook http://www. iprbookshop.ru
8. DnexTpouHo — GubnnoTeunas cucreMa Ibooks http://www. ibooks.ru

8. MATEPUAJIbBHO-TEXHUYECKOE OBECIIEYEHHE JUCITHILTUHBI

s peanuzaniii  JaHHOH OHCUMIMHBI MMEKOTCS CIEIHAIBHBIE IIOMENIEHUS  JUIs
NPOBSACHNs 3aHATHH JIeKYUOHHO20 MUNG, 3GHAMUL NPAKMUYECcK020/1abopamopro20 muna,
ZPYRROGHIX U UHOUGUOVATLHBLIX KOHCYAILMAYUU, MEKVIYe20 KOHMPOIL U NPOMENCYMOHHOU
ammecmayuy, d MaxKMCce NOMeWeHta O CamocmoamenbHol pabontbl: ay AMTOPUH, OCHALLEHHbIE
MyNsTHMEAHA 000PYAOBAHMEM, KOMIBIOTEPHbIE KNACChl ¢ JOCTYIIOM B WHTEPHET, ayAMTOpHH Oe3 chneLl.
obopyaoBaHus.

[lepeyeHh HWCHOMB3YEMOIO JIMUEH3HOHHOIO MPOrPpaMMHOrO OOECTeYeHHs: Taker
Microsoft Office, 7-Zip, AcrobatReader.
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JIUCT IIEPEYTBEPKJIEHUSA

PABOYEH MNPOT'PAMMBI IUCIIUILITHHBI

Pabouas nporpamma onobpena va 2020/2021 yueOHBIH rox

[IpoToxon 3acenanus kadenpsl Ne 1 ot 31.08.2020 rona

3aBenyromuit kadenpoit TuC kanaunar nen. Hayk ['yxosa JL.T.
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